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MEMORANDUM
To: Cambridge Affordable Housing Trust
From: Chris Cotter
Linda Prosnitz
Date: March 3, 2022
Re: 1043-1059 Cambridge St. Fractional Unit Monetary Contribution

Staff are requesting that the Trust commit $12,510 to compensate 418 Real Estate LLC, the
developer of an inclusionary housing project at 1043-1059 Cambridge Street, for the
amount of inclusionary housing floor area contained in that development which exceeds
the required 20% of dwelling unit net floor area requirement.

As you know, the inclusionary provisions to the Zoning Ordinance, requires that 20% of the
dwelling unit net floor area of a project be devoted to inclusionary units. If the inclusionary
units contain less than 20% of the dwelling unit net floor area, a monetary contribution for
the remaining floor area is required for the required dwelling unit net floor area not
included in inclusionary units. To date, all projects that have been approved under the
current inclusionary provisions have either included inclusionary housing components
comprising exactly 20% of dwelling unit net floor area, or contained slightly less than 20%
of dwelling unit net floor area and made (or will make) a monetary contributions for the
difference.

We now have an 18-unit homeownership inclusionary project at 1043-1059 Cambridge
Street in which the dwelling unit net floor area within the proposed inclusionary units
exceeds 20% of the net floor area. The building will have three inclusionary units (2 two-
bedroom units and 1 three-bedroom unit). This is a relatively small project and, compared
to larger projects, there is less flexibility in identifying the inclusionary units which meet the
required floor area and meet other inclusionary goals, such as number of bedrooms and
unit location. The proposed inclusionary units have a total dwelling unit net floor area that
is 28 square feet over the 20% of required dwelling unit net floor area. The total dwelling
unit net floor area is 16,876 square feet, and 3,375 square feet of dwelling unit net floor
area is required under the inclusionary provisions. The proposed inclusionary units total
3,403 net floor area.

The current monetary contribution rate for dwelling unit net floor area not delivered in an
inclusionary housing units is $450 per square foot. Applying this rate to the dwelling unit
net floor area in excess of the 20% requirement for this development results in $12,510.

As we discussed when the inclusionary provisions were amended in 2017, we expect that
we may see this circumstance occasionally, especially in smaller projects where there are
fewer options to configure the inclusionary component. As we have discussed, we think it
is advisable for the Trust to consider funding the portion of the inclusionary housing



component that exceeds the 20% of dwelling unit net floor area. Funding this portion
would allow us to maintain the identified unit mix. Modifying the inclusionary component
would result in a smaller units, and would also likely reduce to overall number of bedrooms
in the inclusionary units.

As the inclusionary housing provisions require that 20% of dwelling unit net floor area be
created in inclusionary units, we believe it prudent to compensate the developer for the
additional floor area, rather than have smaller inclusionary units that might not meet other
goals of the inclusionary provisions. Any compensation would not be paid until just prior to
the issuance of the Certificate of Occupancy, based on the final as built dwelling unit net
floor area, as it may differ somewhat from the floor area on the building permit plans.

Recommendation: 418 Real Estate LLC will provide in excess of 20% of the required
dwelling unit net floor area within the inclusionary units at 1043-1059 Cambridge Street.
Three new affordable homeownership units will be included in the property.

CDD staff recommends that the Trust approve payment for the amount of dwelling unit net
floor area which exceeds the inclusionary requirements at the rate of the then applicable
monetary contribution rate for dwelling unit net floor area for inclusionary housing. The
estimated amount of excess floor area is 28 square feet, based on the building permit
plans, which would result in a payment of $12,510. The amount will be adjusted prior to
the issuance of the Certificate of Occupancy, based on as built plans.



