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MEMORANDUM  

To:  Cambridge Affordable Housing Trust 
From:  Chris Cotter, Housing Director 

Cassie Arnaud, Senior Manager for Housing Development 
Date: October 26, 2023 
Re:   35 Cherry Street – Developer Designation 

 
As you may recall, the City recently issued a Request for Proposals (RFP) to 
identify and select an affordable housing developer for 35 Cherry Street, a site 
which had been donated by MIT to the City for affordable housing following a 
community process.  The City received one response to the 35 Cherry Street RFP 
from Just A Start, a local non-profit affordable housing developer.  

 
The 35 Cherry Street RFP Review Committee, composed of representatives from 
the Trust and CDD staff (Susan Schlesinger, Peter Daly, Bill Tibbs, Melissa Peters, 
Chris Cotter, Anna Dolmatch and Cassie Arnaud) has reviewed RFP response 
received from Just A Start.   
 
Unlike other RFPs which seek detailed site and design proposals, the goal of the 
Cherry Street RFP was to identify a capable development team who, once 
designated, would then work with the City and community on moving the project 
forward.  
 
The Cherry Street RFP committee agreed that Just A Start meets the 
qualifications outlined in the RFP and scored highly on other enumerated criteria 
and should be designated developer, given their track record of developing 
affordable homeownership housing in Cambridge following robust and inclusive 
community processes. While Just A Start provided some initial potential 
development schemes for the site in their proposal, if designated, they will work 
with input from City staff and the community on site planning and building 
design, guided by the affordable housing goals and design principles that were 
developed during the community process (see attached memo from City 
Manager to Council).  
 
Conclusion and Recommendation: 
The RFP Committee determined that Just A Start has the experience and capacity 
to develop high-qualify affordable homeownership housing at the 35 Cherry 



 

Street site and recommends that the Trust approve the designation of Just A Start 
as developer of 35 Cherry Street. 
 
Vote: To designate Just A Start Corporation as the developer of 35 Cherry Street, 
subject to the requirements outlined City’s RFP and their response. 
 
 
 
 
 
 
 
 
 


