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MEMORANDUM
To: Affordable Housing Trust
From: Chris Cotter, Housing Director
Anna Dolmatch, Homeownership Program Manager
Date: February 23, 2023
RE: Recapitalization of HomeBridge Program CPA Funds

The HomeBridge program provides financial assistance for eligible applicants
to purchase homes on the open market. In exchange for this assistance,
buyers enter into an Affordable Housing Covenant and purchased homes
become part of the permanently affordable stock.

As we have discussed in previous meetings, the HomeBridge program
continues to have high demand. In the past two years, HomeBridge has
funded the creation of 18 new affordable units. At this time, the CPA funds for
households at or below 100% AMI are fully committed to homebuyers now
looking for homes. There are currently five active commitments, and we are
requesting an additional S6MM in funds.

Since 2006, HomeBridge has received $15.2MM in CPA funds. In 2020, the
Trust allocated an additional $3MM from budget funds to expand
HomeBridge to serve households between 100% and 120% AMI. While we
continue to see demand for the higher-income funds, most buyers are under
100% AMI. Sufficient funding remains in the higher-income fund for an
additional five to six buyers and we are not currently requesting additional
funds for this program but would like to continue to offer HomeBridge to this
income tier.

We estimate that the requested recapitalization of S6MM will serve
approximately 18 additional buyers at the current median award level. Once
HomeBridge funds are used to purchase a unit, they are a permanent subsidy
and are not repaid through subsequent resales, so the funds do not revolve.

The amount of HomeBridge funding each buyer receives varies based on a
range of factors including the unit price; buyer income; mortgage interest
rate; and downpayment. Since the program was rebranded in 2017, the
median award for buyers under 100% AMI has been $323,000. If there are
changes to the maximum HomeBridge purchase price or an increase in the
percentage of the price paid by the program, fewer buyers may be served,
and we may request additional funding sooner.



We should note that many applicants who receive a HomeBridge
commitments do not end up purchasing homes. Some cannot find a unit that
meets their needs; others decide to purchase in a different community
without a restriction, while others end up purchasing a lower-cost home
through the Resale Pool or a lottery. Given this history, we do not expect all
currently approved buyers to purchase homes. Once a HomeBridge
commitment expires without a purchase, the commitment is either renewed
or the funds become available for another applicant.

Based on the most recent years, we project that a recapitalization of S6MM
would last between two and three years. There may be fewer purchases if
rates continue to rise, or if the supply of available homes remains constrained.
It is also possible that we will see increased HomeBridge activity if median
incomes rise, interest rates moderate, prices decrease, or supply increases.
We can provide the Trust with annual updates on the status of the program to
incorporate anticipated funding into the Trust’s strategic planning.

Recommendation: Staff recommends that the Trust approve the request for
an additional $6,000,000 in CPA funds for the HomeBridge program for
households earning up to 100% AMI.



