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MEMORANDUM 
 
To:  Cambridge Affordable Housing Trust 
From:  CDD Staff 

Date:   March 23, 2023  

Re:   Request for funding from Neville Communities, Inc. for Neville 
Place  

Neville Communities, Inc. (NCI) is requesting funding from the Trust to assist with 
needed capital work to Neville Place, NCI’s 73-unit assisted living residence, and 
Neville Center, an 112-bed skilled nursing facility. They have requested 
$3,345,000 based on costs projected to fund rehab needs identified in a 5-year 
capital needs assessment (CNA) for both facilities.   
 
NCI is a partnership of the City, the Cambridge Health Alliance, and the 
Cambridge Housing Authority created to redevelop the former Neville Manor 
nursing home into an affordable assisted living residence and a skilled nursing 
facility.  NCI received CDBG funding from the City in 2000 to support the creation 
of the assisted living residence.  In 2005 the Trust provided an additional 
$325,000 in funding for capital needs and reserves for the assisted living 
residence.  An affordability restriction requires that 57 of the assisted living units 
remain affordable.  
 
CDD staff have discussed the request with the team from NCI, and staff from 
Senior Living Residences, the operator of the assisted living residence.  CDD staff 
have explained that the Trust can consider the funding request for the assisted 
living portion of the facility (Neville Place), and that the skilled nursing/rehab 
(Neville Center) would not be eligible for Trust funding. 
 
To better understand the request, staff asked NCI to separate out the portion of 
capital work which could be attributable to Neville Place.  According to NCI’s 
breakout of capital needs, there is approximately $1.6 million in capital needs for 
Neville Place and approximately $115,000 in common site work, with the balance 
of work identified in the CNA attributable to Neville Center.  Of this, we estimate 
approximately $900,000 is needed in the short term, for work such as roof, 
railings, stairway improvements, and site work.  
 
As part of its review, CDD staff also asked NCI to provide information on overall 
operations including information on rents, expenses, reserves, and vacancies. 
The operations have been impacted by the pandemic over the past few years, 
which had resulted in the need for new capital to assist with needed repairs 
and improvements.  Staff particularly wanted to understand rental income on 
both the affordable and market units, how operating and replacement 



 

 

reserves had been funded and used over time, and how the 57 units are being 
offered and maintained as affordable housing. Many of the affordable units are 
assisted by rental housing vouchers from the Cambridge Housing Authority.  
While NCI has provided a great deal of requested information, it is a 
complicated operating model and we have some additional questions to 
continue our review.   
 
To assist in our review, staff discussed the request with Trust members (Ms. 
Schlesinger and Mr. Daly) who agreed that the Trust should entertain a request 
to assist in completing needed capital needs. However, they also had questions 
about the current and projected operations to ensure that Neville Place will be 
sustainable going forward and continue to meet the needs of low and 
moderate-income seniors in the community.  They thought that this additional 
information would be helpful to review before making a recommendation to 
the Trust.   
 
While we have more work to fully understand how this funding request will 
assist Neville Place to be sustainable going forward, we think that beginning 
the discussion with the Trust  at this time will be helpful.  It is an unusual 
request of the Trust to provide funding to an operating building, and more so 
given the complexity of the program here.  We think a discussion with the 
Trust now will help us be sure we are reviewing the request in a manner that 
will allow for the Trust to fully consider with answers to some open questions 
and more detail.   
 
Neville Place has provided affordable assisted living to the Cambridge community 
for twenty years, and their ability to continue to offer this specialized housing to 
low- and moderate-income seniors is very important.  Understanding how the 
program is operating and what subsidies are needed to continue this operation, 
and how future capital needs can be addressed beyond this request will assist in 
determining how a Trust investment can best assist this effort at this time. 
 
 


