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Q12
Please provide any additional feedback you have on the proposed
recommendations.

Answered: 57
 Skipped: 70

# RESPONSES DATE

1 I think we need to be careful about potential abuse of broadened inheritance policies. It would
be easy for an owner anticipating death to bring into the home a relative who is income-eligible
and therefore positioned to inherit at the time of the owner’s death (someone who might be
otherwise capable of participating in the open market now or in the near future — i.e., a young
adult whose income is now low but likely to increase dramatically in a few years). This would
keep the home in the family but remove it from the wider pool of income-eligible buyers in
Cambridge. Under rent control, we saw abuses of the system; let’s ensure that we don’t set up
an easily abused affordable homeowner program.

12/28/2023 12:00 PM

2 The resale value must be made more competitive with the soaring home prices in the market.
Would appreciate more information about inheritance of the affordable housing unit for single /
unmarried owners wanting to leave the name an adult nephew or niece as an heir.

12/27/2023 12:17 PM

3 My husband is not on my deed or on my mortgage. I met him and we moved into my unit 6
years after I purchased. It is so important to me that if anything were to happen to me, he
would be able to stay in my unit.

12/22/2023 7:52 AM

4 One of the biggest problems with the program is the issue of property maintenance. There is
no incentive for me as a property owner to go into deeper debt to maintain the property
especially as an elderly or retired person on a fixed income. Also in my case, I live in a 2
condo building. My neighbor is a millionaire constantly pushing for major renovation
expenditures I can’t afford and have no interest in going into debt for. It makes sense for them
as their return on investment will most likely double their investment when they sell

12/21/2023 9:31 AM

5 My understanding of home ownership may be different, since I fully paid for my house my
children should be the owners of my property like any other property. The state did not pay my
mortgage , I paid my mortgage to secure my children life!

12/20/2023 9:07 PM

6 I would love my so. To inherit the house he grow up in. 12/19/2023 8:53 PM

7 I appreciate this change in structure, it makes it somewhat feasible to consider purchasing a
market home (though that is still a big reach), and I strongly support inheritance for income
eligible heirs as a way to build generational wealth.

12/17/2023 3:19 PM

8 I would like to leave my home to a family of my choice. I wish the a resale value would be
more.

12/16/2023 12:33 PM

9 Glad to see that some amendments are being proposed to help those who have lived in
affordable homes for a long time.

12/16/2023 9:36 AM

10 Thank you 12/16/2023 8:25 AM

11 I think it’s fair if I have the option to buy out the ownership from the city because I paid more
than 2/3 of the property price when I purchased it. The city can sell it’s ownership to me at the
fair market value even though I paid all the mortgage. It’s not fair for the owner if the owner can
only sell it to the city. Or it will very good if the city can convert it’s payment into a mortgage-
like stuff.

12/15/2023 10:36 PM

12 I like the proposed recomendation 12/15/2023 10:10 PM

13 None 12/15/2023 9:26 PM

14 I think the 2.5% increase annually makes a lot of sense and if we were in the first 10 years of
ownership I would be all for it as I think we earned only $1500 in equity in the first 5 years.
However, having owned the unit for about 17 years now and with interest rates finally taking
off, I feel the 2.5% increase will decrease what we would get otherwise so that we will end up
not making much in the early years and now that we are on the end where we will finally gain

12/15/2023 8:43 PM



Affordable Homeownership Program Review - Proposed Recommendations - Survey for Current

Owners of Affordable Homes

2 / 5

equity the city would take it away from us. There needs to be some consideration for those of
us who have been playing by the old rules without taking our equity over 2.5 % per year.
Maybe an equity adjustment could be given

15 I appreciate your thoughtful work. Change is hard! 12/15/2023 7:29 PM

16 I believe that the equity “dollar amount”should be given to the owner when he/she asks for the
equity from your office therefore taking the burden off the shoulder of the owner. Let’s make
things simple please!!. This should’ve been addressed many years ago instead of being told
“it’s complicated”. If not, why is this an issue? Please take into consideration that owners are
not versed in calculating their “equity” … it should be your duty to give the “dollar figure”. Make
it simple by including this in your response back upon their inquiry. Thank you!!

12/15/2023 7:27 PM

17 Income eligible son and daughter should be eligible for inheritance of their parent’s property. 12/15/2023 5:41 PM

18 we should make the value increase proposition to better reflect the inflation 12/15/2023 3:52 PM

19 Thank you the city to deciding on these very important issues for us. 12/15/2023 3:44 PM

20 I am grateful I was able to live here for the past 25 years, I have tried to pay back some of
what my community gave to me. I still can not really afford to move, but I still like it here and
will remain as long as possible.

12/15/2023 3:29 PM

21 My answer regarding the matter of keeping the home affordable for future buyers was "neutral"
because I don't quite understand the way the resale price is determined--I was surprised by the
implication (?) that the amount I would get upon selling would be the same as the next owner's
purchase price. I realize the city needs to get the funds back after paying the departing owner,
but I never thought things would be that simple. I just supposed there was a particular formula,
related more to the property and the times than the previous owner's payout, that determined
how much the next folks would pay. But is it really only that? The city pays out the resale
value and collects the same amount from the next person? Or is this an additional
simplification alongside the new appreciation guidelines? I do care about keeping homes
affordable so I'm simply trusting that the new formula strikes a good balance between benefits
to the sellers and to the buyers within the program. Since obviously the specific numbers in
the new formula come from somewhere :). Due to the specifics of my personal situation, I was
additionally uncertain about my other answers, such as ranking the various statements
regarding the benefits of the proposed guidelines. Given my desire to stay in Cambridge, my
age, and my health and financial limitations, I'd never thought I'd be selling my affordable home
in order to purchase a new one, and I have no idea what it would mean to make use of "home
equity" in this context. So what the new guidelines promise for me, essentially, is--I think--
greater reassurance that if I need to sell in order to maybe pay for end-of-life care (even a
little...) or end-of-life debt, at least it will be more than the very small appreciation promised by
the current guidelines. For that, I'm very grateful. It certainly makes me less afraid about any
loans I've taken out, or will need to take out, to afford maintaining my home, since for me, that
has been the most daunting aspect of ownership. Terrifying, really.
But that's my personal
scenario; I'm also glad there are other benefits for owners in very different situations. Likewise,
on behalf of others, I'm glad the inheritance option is being considered, even though I can't
currently think of any way I would personally make use of it. Thanks for all the work that's
been done on this subject! It seems like a great possibility.

12/11/2023 9:22 PM

22 Regarding inheritance policy, opening it up to others than immediate family, such as nieces,
nephews, and cousins, would be fair for those who do not get married/have kids to pass it on.
And they don't need to live in Cambridge to inherit.

12/11/2023 2:40 PM

23 I believe this is a great start to accumulate wealth, stay in the city I love and make my
children benefit from this investment and have them stay here until they are able to afford to
own their home

12/5/2023 5:44 PM

24 Important to me that people with limited means not lose their home after the death of a
spouse, parent, or grandparent. Also important that affordable housing continue to be made
available for families in Cambridge. Would like there to be means testing of applicants’ wealth
in addition to income limits, including trusts, stocks/bonds, and cash holdings.

12/5/2023 11:01 AM

25 I appreciate the process to make the return rate better for homeowners. The resale value is so
low currently there is no way to move within the city or anywhere in Eastern MA. The return on
investment for repair, upkeep, and upgrades is unfair though. In order to afford a home, even
with grant money from Cambridge, we could only buy into the very bottom of the housing
market, which meant a condo needing a lot of upkeep. We have spent as much money

12/4/2023 10:08 AM
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replacing the roof, the siding, rebuilding rotten porches, replacing every single appliance (some
multiple times), repairing plumbing, and cabinetry that was literally falling apart, as we spent on
the home itself. We can’t afford to upgrade the electrical system which is significantly below
standards. This program was a godsend to us, it stabilized our family’s finances in a way that
allowed us to focus more on education and work and less on keeping up with rent. However,
when we sell, we should recap the huge expenditures we put into making the home safe and
livable. Otherwise the city will profit on the debt we accumulated keeping the home up, but we
won’t be able to afford another home or pass on much to our children. Please make the upkeep
and improvement return more equitable.

26 I am absolutely NOT in favor of proposed recommendations. The proposed recommendations
are worse than current condition. The current conditions yielded little in the last decade due to
low treasury rates and not that the treasury rates are high you want to cap the increase to
2.5%. This is unfair and feels like a gut punch. 2.5% is lower than current inflation which
means we are losing money every year. There should also be an option for current
homeonwers to keep their current situation or switch to new proposed recommendations. The
new recommendations should not be forced on current owners who do not like and want them.

12/3/2023 4:58 PM

27 The revised formula is much easier to understand. I appreciate that it would improve our
family's ability to plan financially, and expand our options in the future.

12/2/2023 11:29 AM

28 I am wondering about what will happen to any waivers we may have received in the past for
extensive work done on the unit. Will that be added to the sale price in addition to the proposed
2.5% increase? How will that be accounted for?
Will the change be retroactively applied to our
home, or would we use the old formula through now and the new proposal going forward?
What
would be most helpful to me is for us to do an official accounting of the house now (including
the waivers) so that we can better understand what the value of our house will be going
forward.

11/30/2023 5:18 PM

29 the answers for Q9 lacked "spouse" who is my most likely. 11/29/2023 9:11 AM

30 The increase to 2.5% is a big improvement. It was never explained to us when we purchased
our home that the average annual return is only .25%. If we had had to move before we gained
equity (due to being here 15 years), we would have had no gain, and even a loss. Hardly the
outcome that a program such as the inclusionary lottery should have. Of course, more than
2.5% would be welcome, considering how fast market rate units in our building have
appreciated (over 100% since 2008). Thank you.

11/27/2023 5:29 PM

31 I like the proposed recommendations. I thought of something after ideas were given. What if
the person who purchased the property through the first time owner's program and got a sum of
money towards purchase price. If they go to sell property using market rate they return the
money given to them plus a percentage in interest?

11/27/2023 2:17 PM

32 Thank you for giving me my condo and making these proposed recommendations. I have tried
to take care of my condo for someone else and am very pleased it would be worth more on my
death. Also the possibility of giving the condo to a family member as an inheritance is a
wonderful idea. The only things is that I wish the capital improvement cap were more. We have
had one large condo assessment fee ($20K for me) for structural building improvement and will
probably have another one for roofing replacement. Will all of this be calculated into capital
improvement of the condo when I die or sell this place?

11/27/2023 8:12 AM

33 An option to pay the city back on the down payment given, and an amendment to the deed so
the owner can be free of all restrictions in the Affordable Housing Covenent needs to be
offered.

11/26/2023 10:51 AM

34 What about divoice owners? Will one of them has ALL the rights to the owndership and passes
down to their children?

11/26/2023 9:15 AM

35 Thank you for your efforts in reconsidering some of the thornier points of participating in the
Home bridge program. The only major drawback of the current arrangement is that my 9 y/o
daughter would not be able to stay put in the event my wife and I pass away. Integrating
inheritance to direct family members who have a history in the affordable unit would be a
welcome change. Obviously no one's mad about going from 0.25% to 2.5%, but as a policy
student I could see this having some unanticipated consequences. Believe that change
warrants more in-depth study of likely behavioral responses among current participants.

11/26/2023 7:23 AM

36 Its a good program, but owners are getting squeezed by the constant rise in condo fees! 11/24/2023 12:05 AM
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37 Thank you for considering these changes to the way the affordable housing currently works.
While I am not planning to leave my home anytime in the next 10 years, it is upsetting to know
that after 16+ years, I would have so little in equity to prohibit relocating if I needed to and no
ability to get into senior housing in a few years when I want to retire. This locks me into my
home if I don't want to, or cannot, stay as I age and would create a significant decline in
standard of living if I needed or wanted to relocate. I am in hopes these changes, if
implemented, would help some in relieving this situation. I was unclear whether the proposed
2.5% return on original purchase price would be retroactive. Please clarify this in a future
communication. My apologies if it has been and I have missed it. Thank you for all the work
you all do!

11/22/2023 12:45 PM

38 please review the inheritance! . 11/22/2023 12:12 PM

39 I do not think 2.5% is enough of a increase. I think it should be at least 3%-5%. 11/21/2023 12:10 PM

40 It would be nice if we could pay the city back for monies they gave us, and sell the condo for
any price we want to.

11/21/2023 11:23 AM

41 While the 2.5% return proposal is much better than the current one it still represents a
devaluation of the amount of money that the owner has invested when you account for
inflation. As we have seen with the most recent inflationary period the inflation can vary widely
and stick around for while. A more fair return formula would have been to use the average
inflation rate during the occupancy. This way the owners can truly preserve the purchasing
power of the money they have invested.

11/21/2023 11:14 AM

42 I believe the 2.5 % is way too low in today’s economy. 11/21/2023 8:54 AM

43 A bit off topic:
I imagine that some participants in FAP and other programs have moved or will
move into a higher income bracket. For these individuals there should be a "buyout" option. If
they pay the city the difference between the fair market value and affordable values of the
home, then the affordable housing encumbrance is removed. To me, all parties benefit:
- The
city breaks even, as the cash can be used to purchase a new affordable home of similar value.
There is a greater turnover of homes, and so more individuals of need can be helped.
- The
resident can "graduate" from the program without moving out of their home. This allows the
resident to maintain ties with neighbors, local businesses, HOAs, etc., all of which should be
fostered for all Cambridge residents. Additionally, the buyout option may encourage residents
to invest in their home, whether or not they ultimately exercise the option.

11/21/2023 6:19 AM

44 I strongly feel that affordable units should revert back to market value after 25 years of
occupancy. Even with the proposed increase to 2.5% it is not enough for me to be able to
afford many other homes in Massachusetts. Since I won't be able to afford anything else, I
plan on living here until I die and I can only hope my kids will stay poor too so they can
potentially qualify to inherit the home where they've lived their entire lives.

11/20/2023 10:39 PM

45 thank you for seeking our inputs 11/20/2023 9:22 PM

46 I'm wondering if there are any proposed changes to the value-added from improvements to the
home? We've put a lot into it in the past 30 years. Also, even if we sold it we couldn't afford a
market rate home here so I was surprised that option was even included earlier in the survey. I
don't see who could do so.

11/20/2023 8:30 PM

47 Family members who are living at present with owners should be given preference in terms of
inheritance.

11/20/2023 5:19 PM

48 If I have to pay for upkeep of the property, I should be able to pass the property to a family
member at my death.

11/20/2023 4:45 PM

49 I've lived in my home for about 24 years. I married approximately 20 years ago and my spouse
continues to live with me to this day. Without the loan I received, I would not have been able to
purchase this home. I am grateful to the city for literally changing my life. However, having
kept up the property, and making many renovations throughout the years, 2.5% seems low. My
building's condo fees have increased 5 times the initial fee; there have been multiple
assessments through the years including a $40,000 assessment I am still paying. I have
contacted Affordable Housing and was informed the city does not assist with these extra
charges.
Again, I am very grateful for the assistance, but the aforementioned fees, etc. and
the fact that apartments in my building, in similar condition, are now selling foo $650,000 to
$750,000, 2.5% doesn't seem like a whole lot. It definitely does not make me want to sell

11/20/2023 4:02 PM



Affordable Homeownership Program Review - Proposed Recommendations - Survey for Current

Owners of Affordable Homes

5 / 5

sooner. Thank you for your work on this committee. I do very much appreciate your solicitation
of affordable housing owners input!

50 NA 11/20/2023 3:51 PM

51 I think the inheritance requirement just prevents to transfer wealth to the following generations.
I have four children and find it really unfair they won’t receive any benefit from this house
unless they are income eligible themselves.

11/20/2023 3:33 PM

52 I would like to think that starting a new valuation right at this moment onwards of adding 2.5%
to our homes would help me stay in my home or take equity from it, but nonetheless my
mortgage and condo fee is increasing at a much higher rate than that, so though I think a 2.5%
increase is better than nothing, nonetheless it still doesn't make staying in my home a good
option if there would be any opportunity to find a more affordable market rate alternative
outside of Cambridge that my son could inherit no matter what he made at that point. If he is
eligible to inherit this unit, he gets maybe $80,000 of equity if I died in two years, after nearly
20 years of occupancy, but had I bought a non-resale restricted unit for $200,000 in 2007
anywhere in MA I could have found such a unit, by 2025 it would have likely gone up in value
to at least $400,000 given current market rates. And in this case, I was still paying for
mortgage fees and skyrocketing condo fees. I am still glad I purchased as it allowed us to stay
in Cambridge and for him to receive a Cambridge education, but I don't know if this change
would be enough for me not to go purchase elsewhere in the hopes that it would go up in value
and be something he could inherit someday even if he is earning more than I currently make.
So, I wouldn't advise someone else who was a single parent to buy affordable housing in
Cambridge under this current plan as housing equity is one of the biggest ways you can
increase personal wealth and this doesn't help with that. However, if the objective is to create
essentially something akin to rental housing, that's what this does, and it allows someone who
really wants or needs to stay in Cambridge to stay. But if that's the thought, why not just
increase the affordable rental pool? I think that would be better than this convoluted
"ownership." I think it would be better if people understood the long term financial impact of
buying an affordable "condo." I hope this makes sense, thanks!

11/20/2023 3:25 PM

53 2.5% of principle is easy to calculate but the better option for the homeowner is 2.5% on top of
each year because the cost of living has been so high. For example, YR1 principle
100,000+2,500, YR2 102,500+(102,500*2.5%)=105,062.50, YR3 105,062.5+
(105062.5*2.5%)=107,689.06.

11/20/2023 3:20 PM

54 When our family add a new member we should have the he ability to change the bedroom size 11/20/2023 3:15 PM

55 All the proposed recommendations are very good and must be approved 11/20/2023 2:56 PM

56 Thank you for this survey and your consideration. 11/20/2023 2:37 PM

57 There should be less restrictions when it comes to selling your house/condo 11/20/2023 2:36 PM


