CITY OF CAMBRIDGE

. Christopher Cotter

Housmg Department Director of Housing
MEMORANDUM
To: Affordable Housing Trust
From: Chris Cotter, Housing Director

Anna Dolmatch, Senior Manager for Homeownership

Date: November 21, 2024
RE: Recapitalization of HomeBridge Program Funds for 100-120% AMI

The HomeBridge program provides financial assistance for eligible applicants to
purchase homes on the open market. In exchange for this assistance, buyers sign an
Affordable Housing Covenant and purchased homes become part of the City’s
affordable housing stock.

As we have recently discussed, demand for HomeBridge continues to increase. The
100" HomeBridge unit closed in October. There are currently four units under
agreement, including three three-bedroom units. In September, the Trust approved
HomeBridge unit standards and recapitalized funds for applicants earning between 60%
and 100% AMI. We are now requesting $3,000,000 to recapitalize the program for buyers
earning between 100% and 120% AMI.

HomeBridge funding for this upper middle-income tier was initially a pilot program,
created in 2017 and funded by community benefits payments to the City. After this initial
pilot round, the Trust committed $3,000,000 in 2020 to maintain the expanded program.
Five buyers have purchased using these funds, with one unit under agreement.

The requirements are the same for all HomeBridge buyers, regardless of income level.
All buyers must have a housing payment within the program’s minimum and maximum
range, and all units must meet the same standards. Once a unit is purchased with these
funds, itis permanently restricted as affordable to households earning up to 120% AMI.

Options for buyers in this income tier without assistance remain very limited. We have
seen demand in this income tier increase in the past year, with three approved buyers
and additional applications under review. Additional funds will allow us to serve all
approved buyers and continue to approve new applicants. We anticipate serving six to
eight additional buyers with these funds. Higher-income buyers frequently do not
receive the maximum HomeBridge subsidy because of the program requirement to pay
a minimum amount of income for housing, so the per-unit subsidy amount may often be
lower than it is for homebuyers in the 60% to 100% AMI bracket. While we estimate this
recapitalization will provide funds for the next three years, demand in this income tier is
less predictable.
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Recommendation: Staff recommends that the Trust approve the request for an additional
$3,000,000 in City Budget funds for the HomeBridge program to serve homebuyers with
incomes between 100% and 120% of AMI.
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