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Affordable Housing Trust 
 
November 21, 2024, 4:00 p.m. 
Ackermann Room, City Hall, 795 Massachusetts Avenue 
Cambridge, Massachusetts 
 
OR  
 
Webinar Registration - Zoom 
 
To participate in this meeting through the Zoom video meeting 
platform, please register using this link in advance of the meeting. 
 
AGENDA 
 
1. Review of Meeting Minutes 

 
2. Update from the Housing Department 

 
3. HomeBridge Funding: request from the Housing Department for $3,000,000 to 

recapitalize the HomeBridge program; 
 

4. 2072 Massachusetts Avenue: request Capstone Communities and Hope Real Estate 
Enterprises to extend the term of Trust funding; 

 
5. Multi-Family Housing Zoning Petition: the City Council is discussing proposed changes to 

allow multifamily housing in all city neighborhood, petition material can be found at 
www.cambridgema.gov/multifamilyzoning; 

 
6. Adjournment 

 
Members of the public can provide written comments to the Affordable Housing Trust by email sent to 
affordablehousingtrustcomment@cambridgema.gov, or by delivery to the Housing Department, by 
5:00 p.m. the day before the meeting.  



Active Projects Sponsor
Rental

Units
Ownership Units Status Total Cost Trust Commitment

 Loan Amount 

Per Unit
Trust Approval Date

1. HomeBridge program CDD

currently

approved 

buyers:  

5

100 scattered site units purchased by first time buyers to-date. Trust 

approved expanded subsidy share in August 2023. Online application now 

available.Four units under agreement - three 3-beds and one 2-bed. 

N/A $34,200,000

1-br: 50% sale

2-br: 60% sale

3-br: 65% sale

several, including most recent:

September 2024

2.
Homeownership 

Resale Program
CDD

currently 

active units:
22

Re-purchase, rehab and re-sale of affordable homeownership units to new 

homebuyers. 
N/A $10,000,000 December 2011

3.
Vail Court (139 Bishop 

Allen)
TBD TBD TBD

Trust and City hosted public meeting in 2017 to hear from the community 

on affordable housing needs and ideas for the redevelopment of Vail Court.  

Additonal public meetings will be scheduled but are currently on hold 

pending the legal action taken by former owner. 

TBD TBD TBD N/A

4. 2072 Mass. Ave.
Capstone 

Hope
TBD TBD

Capstone/Hope purchased site in April 2018 and sought a comprehensive 

permit to enable the construction of a new 48 unit affordable housing 

building but withdrew their request at the September 2021 BZA hearing; 

they remain commited to creating affordable housing at this site and are 

assessing next steps and options. First AHO community meeting held on 

10/9/24; due to technical issues, repeat of this community meeting to be 

held on 10/30/24. 

TBD $5,071,000 TBD February 2018 and June 2021

5. 52 New Street JAS 106

JAS purchased the site in early 2020 and is permitting the project through 

the Affordable Housing Overlay. After JAS held 3 AHO community meetings, 

the proposal was reviewed by the Planning Board at the two advisory 

design review meetings on 10/16/21 and 1/4/22 and a final Planning Board 

report has been issued. Construction closing completed in December 2023; 

construction underway.

$81,059,816 $18,025,390 $170,051
October 2019, June 2021, and 

January 2022

6.
Broadway Park (240 

Broadway)
JAS 15

In March 2021, the Trust approved funding to create 15 affordable 

homewnership units. JAS began the community process with the intention 

of seeking a comprehensive permit for this development but put the 

project on pause and will be revisiting plans for the site including 

potentially a rental AHO development.

TBD $3,600,000 $240,000 March 2021

7.

Jefferson Park Federal 

(45-60; 61-75; 77-92; 

93-108; Jackson Circle; 

1; 2-19, 21-42; 109-

124; 1000 Jackson 

Place)

CHA 278

In September 2021, the Trust approved funding to assist with the 

comprehensive modernization of Jefferson Park Federal. After the CHA held 

3 AHO community meetings, the proposal was reviewed by the Planning 

Board at the two advisory design review meetings required by the AHO on 

11/9/21 and 2/15/22. A final Planning Board report has since been issued. 

The CHA completed a 'dry closing' in late December 2023, in preparation of 

the full construction closing to occur in 2024. Construction closing 

completed July 2024. Under construction.

 $ 309,675,326 $43,611,615 $156,876 September 2021

8. 35 Harvey Street
HRI / 

Cascap
12

In November 2021, the Trust approved funding to assist with the 

renovation and reconfiguration of Harvey Street from SROs to studio 

apartments. HRI closed on funding in November 2023. The majority of 

renovations completed in August 2024, with final punchlist items 

completed in early fall. HRI is holding a ribbon cutting event on 11/19/24.

 $     5,364,143 $3,339,437 $278,286 November 2021

9.
4 Mellen / 1627 Mass. 

Ave.
HRI 29

In January 2022, the Trust approved funding to assist with the purchase of 

this property from Lesley University to create affordable housing. The Trust 

approved additional predevelopment funding in August 2022. HRI acquired 

the site in August 2022. AHO community meetings held on 9/15/22 and 

3/15/22. Advisory design consultation with Planning Board held 7/18/23 

and 12/5/23. Planning Board final design report issued on 12/20/23. State 

funding approved June 2024. HRI is beginning to prepare for construction 

closing.

TBD $10,425,000 $359,483 
Janaury 2022, August 2022, and 

January 2024

10. 116 Norfolk Street CHA 62

In August 2022, the Trust approved funding to assist in the renovation and 

expansion of an existing 38-unit SRO to create 62 studio apartments for 

indivduals moving beyond homelessess. CHA completed AHO advisory 

design review in late 2022 and closed on funding in December 2022; 

construction is underway to be completed in early 2025.

 $   41,830,167 $10,161,150 $163,890 August 2022

11. 35 Cherry Street JAS 10

In March 2022, City Council approved the disposition of this property to the 

Trust for creation of affordable homeownership housing. Transfer from MIT 

complete. After RFP, Just A Start selected as developer at its October 2023 

Trust meeting. AHO Community meetings held 5/15/24, 6/26/24, and 

8/21/24. JAS preparing for Planning Board AHO advisory design review.

TBD $300,000 TBD March 2022 and May 2024

12. 49 Sixth Street POAH 46

In October 2022, the Trust approved funding to assist in the conversion of a 

portion of the Sacred Heart church property to affordable housing. POAH 

has completed the AHO process. POAH is assembling remaining financing in 

advance of beginning construction in 2024. Increase of Trust funds request 

approved 3/6/24; increase of Trust funds approved at 8/1/24 meeting. 

POAH is preparing for construction closing.

TBD $11,250,000 $244,565
October 2022, March 2024, and 

August 2024

13. 37 Brookline Street JAS 13
JAS acquired the site in July 2023 and held a meet and greet meeting on 

4/25/24. AHO community meetings held 7/10/24 and 9/11/24. JAS 

preparing for Planning Board AHO advisory design review.

TBD $2,064,000 TBD March 2023

14. 650 Concord Ave

Neville 

Communiti

es Inc (NCI)

71

In May 2023, the Trust approved funding to assist with capital repairs at 

Neville Place, the affordable assisted living portion of its campus. Staff are 

working with NCI on due diligence items in advance of closing, including the 

forming of a working committee to review tenant selection procedures. 

Increase of Trust funds request approved 3/28/24.  Preparing for closing 

with NCI and other funders.

$2,445,000 $5,670,500 $79,866 5/1/2023 and March 2024

15. 28-30 Wendell Street HRI TBD

HRI completed the acquisition of 30 Wendell Street from Lesley University 

on 11/30/23. First AHO meeting held 2/14/24 and hosted a Balden 

neighborhood walking tour with neighbors in April 2024. AHO community 

meetings for combined sites held 6/20/24 and 11/14/24.

TBD $16,657,000 TBD August 2023 and March 2024

16. 87-101 Blanchard Rd B'nai B'rith 110

In March 2024, the Trust approved $18,169,120 in funding to BBH for the 

new construction of 110 affordable rental units for seniors. BBH plans to 

permit the site under the AHO. AHO PB meetings held on 1/30/24 and 

6/4/24. Planning Board final design report issued on 6/18/24. 

TBD $18,169,120 $165,174 August 2023 and March 2024

Cambridge Affordable Housing Trust

Status of Active Commitments

November 21, 2024



17. 16-18 Wendell Street CHA 22

Trust approved funding for CHA to purchase an existing 24-room dormitory 

to convert to new permanent supportive housing; property acquired 

7/2/24. CHA completing some minor interior work in advance of occupancy 

in early November 2024. 

$8,609,800 $4,950,000 $225,000 April 2024

18.
102 Sherman 

St/Walden Square 

Apartments II

Winn 95

Trust approved funding for the construction of two new buildings 

containing 95 affordable rental units on a portion of the existing Walden Sq 

I site; Winn completed the AHO community process in Fall 2023 and 

presented the proposed to the Planning Board at the two advisory design 

review meetings on 3/12/24 and 7/2/24. Planning Board final design report 

issued on 8/1/2024 and accepted by Trust on 10/24/24. 

$80,413,447 $18,750,000 $197,368 April 2024

19.
Rindge Commons 

South
JAS 77

JAS is seeking the remaining financing needed to begin construction on the 

second phase of their two-phase Rindge Commons development which 

received a comprehensive permit in August 2020. The Trust approved 

funding of $9,051,615 for the second phase, Rindge Commons South, at its 

September 2024 meeting.

TBD $9,051,615 $117,553 September 2024

20.
(confidential until 

purchased)
JAS TBD TBD TBD September 2024

21.
(confidential until 

purchased)

Capstone 

Hope Zahler
TBD TBD TBD September 2024

Total Units  

Rental

Units

Ownership 

Units 
Development Status

1. 106
Design Consultation Complete; see 

above

2. 278
Design Consultation Complete; see 

above

3. 95

Original submission withdrawn; 

AHO community meetings 

complete; preparing to begin 

Design Consultation process 

complete.

4. 46
Design Consultation Complete; see 

above

5. 62
Design Consultation Complete; see 

above

6. 29
Design Consultation Complete; see 

above

7. 110
Design Consultation Complete; see 

above

8. TBD
AHO community meetings 

underway.

9. 10
AHO community meetings 

complete; design consultation 

process in progress.

10. 13

AHO community meetings 

complete; design consultation 

process in progress.

11. TBD
AHO community meetings to begin 

soon. 

11. TBD
AHO community meetings 

underway.

Total Units

Rental

Units

Ownership 

Units 
Applicable zoning 

1. 99
Revised ordinance at 20% sf 

requirement

2. 48 All units are affordable

3. 7
Revised ordinance at 15% sf 

requirement

4. 3
Revised ordinance at 20% sf 

requirement

5. 102
MXD zoning - 20% Inclusionary + 

5% Middle-Income

6. 3
Revised ordinance at 20% of 

requirement. 

256 6

1125 215

1381 221

749

973

Status of Active Inclusionary Housing Developments

55 Wheeler Street

40 Thorndike Street, Court House

Covenant recorded 3/12/21. Building permit issued 3/16/21. Residents moving in; tenant 

selection continuing; units in final phase now being leased.

Leggat/McCall Covenant recorded 7/23/21. Building permit issued 3/2/21. Tenant selection underway.

Toll Brothers

Approved Active Projects

605 Concord Ave. Abodez Acorn

1043-1059 Cambridge St.

WinnDevelopment Companies

AHO Community meetings held on 3/23/21, 4/13/21 and 5/27/21.  Submission for first Planning 

Board advisory design consultation was withdrawn by developer on 11/16/21.  Design revised 

based on community comments.  Community meetings held 2/23/22, 8/29/23 (rescheduled 

from 8/1/23) and 9/14/23. Planning Board advisory design meetings held 3/12/24 and 7/2/24. 

Final Planning Board report issued 7/24/23 transmitted to the Trust on 8/1/24.

49 6th Street POAH & Urban Spaces

AHO Community meetings held on 7/27/21 and 11/3/21. First Planning Board advisory design 

consultation meeting held 4/5/22. Second design consultation meeting was held on 6/28/22; 

Planning Board report issued 7/14/22 and transmitted to the Trust on 8/4/2022. Preparing for 

construction closing.

Cambridge Affordable Housing Trust

Status of Affordable Housing Overlay (AHO) Developments

AHO Development Developer AHO Status & Activity

52 New Street Just-A-Start Corporation

AHO Community meetings held on 2/25/21,3/25/21, and 4/15/21. Planning Board design 

consultation held on 10/26/21 and 1/4/22. Design consultation completed January 2022; Final 

Planning Board report issued 1/20/22 and was transmitted to the Trust on 1/27/22. 

Construction underway. 

Jefferson Park Federal (45-60; 61-75; 77-92; 93-

108; Jackson Circle; 1; 2-19, 21-42; 109-124; 

1000 Jackson Place)

Cambridge Housing Authority

2072 Massachusetts Avenue

AHO Community meetings held on 3/2/21, 4/1/21, and 10/19/21. Planning Board design 

consulation held 11/9/21 and 2/15/22. Final Planning Board report issued 3/9/22 transmitted 

to the Trust on 3/24/22. Construction underway.

Walden Square II (102 Sherman Street)

Capstone Communities
First AHO community meeting held on 10/9/24 and 10/30/24 (repeat meeting due to technical 

issues).

116 Norfolk Street Cambridge Housing Authority

First AHO community meeting held 2/10/22. Second community meeting held 4/26/22.  First 

Planning Board advisory design consultation meeting was held on 7/5/22. Second advisory 

design consultation held 9/13/22.  Planning Board report issued on 10/28/22 and  transmitted 

to the Trust on 11/17/22. Construction underway.

1627 Mass. Ave./4 Mellen Homeowner's Rehab Inc

First AHO community meeting held 9/15/22.  Second community held 3/15/23. First advisory 

design consultation with Planning Board held 7/18/23, second design consultation held 

12/5/23. Final Planning Board report issued 12/20/23 and transmitted to the Trust on 

1/25/2024. Preparing for construction closing.

87-101 Blanchard Road B'nai Brith Housing
AHO community meetings held 10/4/23 and 11/10/23. First Planning Board advisory design 

meeting held 1/23/24 and 6/4/24. Final Planning Board report issued 6/18/24 and transmitted 

to the Trust on 6/27/2024.

28-30 Wendell Street Homeowner's Rehab Inc
First AHO community meeting held 2/14/24. HRI restarted the AHO community meeting to 

include 28 Wendell Street. AHO community meetings for combined sites held 6/20/24 and 

11/14/24.

8 Winter Street DND Homes Covenant recorded 7/18/2024. Building permit pending.

35 Cherry Street Just-A-Start Corporation
AHO community meetings held 5/15/24, 6/26/24, and 8/21/24. JAS preparing for Planning 

Board AHO advisory design review.

37 Brookline Street

Status

All Units: 

Under Development:

Completed Units:

Covenant recorded 1/6/20. Building permit issued 12/9/21. Under Construction. Preparing fro 

tenant selection.

Covenant recorded 5/4/22. Construction complete. All units sold. Project complete.

Developer

121 Broadway Boston Properties (BXP) Covenant recorded 12/28/23. Building permit issued 3/21/24. Under construction.

418 Real Estate

Just-A-Start Corporation
AHO community meetings held 7/24/24 and 9/11/24. JAS preparing for Planning Board AHO 

advisory design review.

Corcoran Park Cambridge Housing Authority AHO community meetings to begin soon. 



Rental

Units
Ownership Units Applicable zoning 

1602

Active Pipeline Projects Developer Status

$450 / per square footSubsidy amount needed to create Affordable Dwelling Unit Net Floor Area for Inclusionry Housing not created pursuant to Section 11.203.3 (i):



 

 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

October 24, 2024 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

Trustees Present in Person:  Yi-An Huang, Chair; Teresa Cardosi, Elaine DeRosa, Jim Stockard, Susan 
Schlesinger, Alyson Stein, Elaine Thorne 

Trustees Present via Zoom:  Raffi Freeman 

Trustees Absent:  Krissandra Robinson 

Staff Present:  Chris Cotter, Housing Director; Cassie Arnaud, Senior Manager for Housing 
Development; Janet Haines, Housing Planner; Christine Yu, Associate 
Housing Development Planner; Anna Dolmatch, Senior Manager for 
Homeownership; Antonia Finley, Homebuyer Coordinator 

Others Present:   City Councilor Sumbul Siddiqui, Young Kim, Norma Wassel, Cindy Guo, 
Jean Hannon, Cathy Higgins, James Williamson, Johanna Coggan, 
Federico Muchnik, Ahlam I., Rebecca Lavine, Aminat Ali, Sue Reinert, 
Lee Farris, Heather Hoffman, Catiana, Matthew Robayna, Yassin 
Ibrahim, William Betsch, Lara Plaskon, Emily Soloman, Zach Boughner, 
Yohanna Reid 

The meeting was called to order at 4:02 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call. He then confirmed via roll call that each remote participant could hear the meeting 
and was audible to others.  

 

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. Ms. 
Robinson), it was voted to approve the minutes for the meeting of September 26, 2024.  

 

HOUSING DEPARTMENT UPDATE 

HomeBridge Program: There were five homes purchased through this program in the last two months 
and three are under agreement.  

Jefferson Park Federal: The CHA held a groundbreaking event on October 2nd.  

35 Harvey Street: Homeowners Rehab Inc. (HRI) scheduled a ribbon cutting event for November 19th.   

16-18 Wendell Street: The CHA is continuing to work on making upgrades to the interior and is 
preparing for initial occupancy in the coming months.  



 

 

2072 Massachusetts Avenue: The Capstone/Hope/MPZ development team held their first AHO 
community meeting on this project on October 9th. Due to technical issues, they are holding a repeat 
virtual-only meeting on October 30th.  

4 Mellen/1627 Massachusetts Avenue: HRI is beginning to prepare for construction closing.  

Neville Place: Staff are in discussion with Neville Communities about construction closing happening 
soon. 

1055 Cambridge Street: Construction is complete on this Inclusionary project; two of the three units 
have been sold and the third is expected to close shortly.   

 

OTHER UPDATES 

40 Thorndike Street: Leasing at these buildings has begun.  

City Funded Vouchers: The Housing Committee held another meeting on October 15th to discuss city-
funded vouchers. Staff discussed with the Committee about households which may benefit from this 
program.  

Multi-Family Zoning: The zoning petition has been officially filed. An information session on the 
proposed Multi-family Zoning petition is scheduled for October 24th by Zoom and an in-person open 
house will be held at the Senior Center on October 29th. These are opportunities for the public to hear 
about the proposed changes and share questions and comments. Mr. Freeman suggested adding this 
topic to next month’s agenda, to which Mr. Cotter agreed.  

 

PUBLIC COMMENT 

Mr. Cotter noted the Trust had received many written comments from the public regarding two agenda 
items, the Walden Square II development and Print Shop Condominiums, and that several attendees 
would like to provide comment at the meeting. He recommended that the Trust open the meeting to 
public comment.  

Upon a motion moved, seconded, and approved by roll call eight in favor and one absent (Ms. 
Robinson), it was:  

VOTED: to open the meeting to Public Comment. 

Young Kim commented that the Trust should grant Winn Development funding for its Walden Square 
project with conditions, such as having a land value evaluation and being consistent with other design 
requirements. He commented that for-profit organizations are taking advantage of the AHO. 

Norma Wassel commented that she lives around Walden Square and is a social worker. She asked for a 
response from the City about her questions related to the Planning Board’s concerns. She also asked if 



 

 

additional community meetings were still required when Winn changed its designs and if the steps in 
the AHO process were being met.  

Ahlam I. commented that she is a Print Shop representative. She noted that there are seven vacant units 
that are not in a condition to be sold She advocated that the Trust provide much needed financial 
support. She stated her opposition to converting the condo units into rental units as the residents are 
committed to homeownership She requested that the Trust provide financial assistance in any way they 
can 

Rebecca Lavine commented that she is a resident at 125 Harvard Street. She noted her concerns about 
the poor construction and communication regarding the Print Shop. She stated that she was told that 
the problems are the homeowners’ fault since the beginning, such as the garage door replacements and 
bursting pipes, and that it was their fault for why the Trust funding was not yet available. She noted that 
the Print Shop condo owners want to unlock the funds, and also urged the Trust to allow homeowners 
to get out of their restrictions.  

Federico Muchnik commented that he read the latest Walden Square materials in this meeting’s packet 
and did not think that the changes were significant enough. He claimed that there are still many 
significant issues with the project and that a third option should be considered. He also noted his 
petition that opposes the project has over 1,400 signatures.  

Heather Hoffman commented that she did not see any mention of easements in the Walden Square 
materials. She believed that the pass-through looks better, but that it does not address the major issues 
that were brought up previously. She understood that there is a deposition with the neighbor. She 
noted that it is unclear that there was an analysis conducted on whether this project meets design 
standards but commented that she appreciated that more trees are being saved.  

James Williamson commented that he lives in CHA housing near Walden Square. He commented that he 
would like to see additional community engagement that was less limiting. He claimed that Winn has a 
criminal history and was shocked to hear that they monetized the playgrounds on the property. He 
commented that people do not want more density and that the unit maximum for the new buildings 
should have been 50.  

Councilor Sumbul Siddiqi commented that she appreciated the time that the City has spent talking to 
the condo owners at the Print Shop. She noted that those residents are facing significant financial 
problems, but she understood that the City needs to think about this issue more. She acknowledged the 
assistance that the Trust has already provided and encouraged the Trust to continue the conversation 
on how to address affordable homeownership throughout the city.  

Upon a motion moved, seconded, and approved by roll call eight in favor and one absent (Ms. 
Robinson), it was:  

VOTED: to close Public Comment. 

 

NEW BUSINESS 

Walden Square II Update 



 

 

Mr. Cotter provided an update to the Trust on the development of Walden Square II which received 
Trust funding approval in June 2024. The funding was made contingent on the Trust’s receipt and review 
of the Planning Board’s final advisory design consultation report, which was provided at the August 1, 
2024 Trust meeting. The Planning Board’s Final Report of Affordable Housing Overlay (AHO) Design 
Consultation report contained comments and recommendations which fell into three broad categories: 
circulation through the site, canopy tree planting/landscape design, and exterior façade design.  

Over the last few months, City staff from various departments have met with Winn to discuss 
opportunities for improvement, including changes to the landscaping plan, facades, and site circulation. 
The materials provided to the Trust in their September 2024 briefing materials include an overview of 
the changes Winn will be making to address comments from the Planning Board and staff. Staff 
recommend that the Trust accept the Planning Board Design Review Report and confirm that that 
condition of the Trust’s funding has been satisfied. 

Ms. Schlesinger commented that she has a lot of faith in the City staff who have reviewed the materials 
and asked if there are any remaining issues that Winn has not agreed to. Ms. Arnaud informed the Trust 
that there are trade-offs that Winn had to balance, but the major issues have been addressed. Ms. Stein 
asked if Winn owns the land, to which staff responded that they do. Staff provided context about the 
easement on the site.  

Ms. Cardosi commented that many public comments that the Trust received mentioned a third design 
option, which she noted would have required the demolition of an existing building, which is not 
feasible, and that the alternative option had fewer family-sized units. She said that safety was her main 
concern but noted that she is satisfied if the experts are as well. 

Chair Huang commented that this has been a challenging project since the beginning. There have been 
substantial changes as a result of people speaking out and being part of the community process. 
However, Cambridge has created an opportunity for residents to hold developers up to a high standard. 
The Planning Board did a thorough job reviewing this project. There will be continued changes that will 
make the plan better. Chair Huang acknowledged those who opposed this project and expressed 
appreciation for their voices. These conversations are to recognize that people are allowed a space to 
speak while also understanding that the project needs to move forward. He noted that not everyone is 
going to agree on everything related to this project, but that this will be providing much needed 
affordable housing. 

Mr. Stockard commented that there are hundreds, even thousands, of people who are waiting for an 
affordable housing unit and that the Trust needs to imagine those voices while having these tough 
conversations.  

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Schlesinger), it was: 

VOTED: to accept the Planning Board AHO Design Review Report – Walden Square II. 

Print Shop Condominium 

Mr. Cotter updated the Trust on the  Print Shop Condominium. In October 2023,  the Trust approved up 
to $3,000,000 to assist with roof replacement and exterior work.  Staff anticipates this closing will be 



 

 

completed later this year. The consulting agreement with Just A Start has been completed and signed.  
Owners  have brought other concerns to City Councilors, outlined in a letter sent by Councillors Siddiqui 
and Sobrinho-Wheeler and provided to the Trust. The City Manager and Housing staff have met with 
Print Shop owners over the past few months, and they requested an opportunity to provide comments 
to the Trust.  Staff are preparing additional information for the Trust to give context for these issues 
within the larger affordable homeownership program.  

Chair Huang commented that the Print Shop owners that showed up today are only a small number, but 
the meetings held at the property involved a broad set of residents. There are deep challenges that 
started early with the the building, especially water damage. Some challenges are more routine, and 
some are common to all buildings, while others are more specific to all-affordable homeownership. All 
buildings will need repairs.  He urged the Trust to think about how expected capital repairs impacts the 
homeownership program, recognizing that there is a commitment to homeowners, but buying a home 
involves taking on some risk.  HThe City often ends up where people go when things aren’t going well. 
The Print Shop issues need to be contextualized across the program. Chair Huang noted that there are 
no perfect answers to these challenges, but the goal is to have an approach that is fair and meets needs, 
both specific and program-wide. . 

Ms. Dolmatch added that  the Trust previously committed funding to the Park View Cooperative, the 
first resident-controlled entity that the Trust funded. That process led to the development of guidelines 
for the Trust to use in reviewing future funding request.  She noted that if the Trust is going to have an 
expanded role in funding affordable homeownership, the Trust should look at how to ensurethat all 
affordable units are treated equitably.  

Mr. Freeman commented that these issues seem both unfortunate while some are common and asked if 
there is a recourse against the contractor who completed the allegedly bad work. Mr. Cotter answered 
that there is not an opportunity to do that.  

In response to a question regarding other capital issues, Ms. Dolmatch answered that there are a wide 
range of issues that residents brought up. The Trust funding includes a requirement that the condo have 
a  capital needs assessment (CNA) completed. The CNA will identify other issues, both expected 
maintenance and replacement and any extraordinary issues. The CNA will also look at costs for the work 
and reserve needs.This may require another Trust discussion to look at what types of work should be 
paid for by condo associations and what projects would be need additional support.  

Ms. Dolmatch noted that it would be ideal to have CNAs completed for many developments in the City’s 
portfolio, as many units are close to twenty years old. i. Ms. Thorne asked what the Trust will fund after 
a CNA is completed to which Ms. Dolmatch said that that is for the Trust to decide.  

In response to a question regarding the seven vacant units, staff noted that the vacant units are not 
uninhabitable. The units are being held for several reasons. Ongoing roof leaks may impact units on the 
upper floors. The exterior project may require some temporary relocation, which is complex. Having 
vacant units makes that process easier to manage. The units will be marketed for sale when the pending 
roof and exterior projects are complete.  

Trustees discussed the need to balance in this situation. While they understood that homeowners are  
responsible for the regular maintenance of their units, they also acknowledged that the participants in 



 

 

the City’s homeownership program are lower income. Questions were raised about whether  there 
should be a change to the target income level for the program. There are many policy questions raised 
by this issue and more context will be provided at future meetings.   

Trust discussed their role in this situation as tand how to ensure that homeowners receive the support 
while also maintaining responsibility for their units. Mr. Cotter noted that the City’s Home Improvement 
Program (HIP)  is an option for ssistance to eligible homeowners. The Print Shop project is outside the 
capacity of HIP. Many buildings in the City’s portfolio are starting to get to the age where they will also 
need major capital repairs soon, and staff will continue to gather information on what is happening 
across the program.  

Mr. Cotter stated that this discusison will be continued at an upcoming meeting. s 

 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to adjourn the meeting. 

The meeting adjourned at 5:28 p.m. 

The next meeting is scheduled for November 21, 2024 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 
 Minutes from the Trust’s September 26, 2024 meeting 
 Project Update 
 Walden Square II – AHO Design Review Update 10.24.2024 
 Walden Square II – Winn Responses to CAHT 
 Walden Square II – Additional Material from Winn 
 Walden Square II – Planning Board AHO Design Review Report 8.1.2024 
 Walden Square II – Planning Board AHO Design Review Report 20240722 
 Print Shop Condominium – Update and Letter Transmittal to CAHT 10.24.2024 
 Letter from Councilors with Print Shop Concerns 



 

 
Christopher Cotter 

Director of Housing 
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MEMORANDUM 
 
To:  Affordable Housing Trust 
From:  Chris Cotter, Housing Director 
  Anna Dolmatch, Senior Manager for Homeownership 
Date: November 21, 2024 
RE:                Recapitalization of HomeBridge Program Funds for 100-120% AMI 
 
The HomeBridge program provides financial assistance for eligible applicants to 
purchase homes on the open market. In exchange for this assistance, buyers sign an 
Affordable Housing Covenant and purchased homes become part of the City’s 
affordable housing stock. 
 
As we have recently discussed, demand for HomeBridge continues to increase. The 
100th HomeBridge unit closed in October. There are currently four units under 
agreement, including three three-bedroom units. In September, the Trust approved 
HomeBridge unit standards and recapitalized funds for applicants earning between 60% 
and 100% AMI. We are now requesting $3,000,000 to recapitalize the program for buyers 
earning between 100% and 120% AMI.  
 
HomeBridge funding for this upper middle-income tier was initially a pilot program, 
created in 2017 and funded by community benefits payments to the City. After this initial 
pilot round, the Trust committed $3,000,000 in 2020 to maintain the expanded program. 
Five buyers have purchased using these funds, with one unit under agreement. 
 
The requirements are the same for all HomeBridge buyers, regardless of income level. 
All buyers must have a housing payment within the program’s minimum and maximum 
range, and all units must meet the same standards. Once a unit is purchased with these 
funds, it is permanently restricted as affordable to households earning up to 120% AMI.  
 
Options for buyers in this income tier without assistance remain very limited. We have 
seen  demand in this income tier increase in the past year, with three approved buyers 
and additional applications under review. Additional funds will allow us to serve all 
approved buyers and continue to approve new applicants. We anticipate serving six to 
eight additional buyers with these funds. Higher-income buyers frequently do not 
receive the maximum HomeBridge subsidy because of the program requirement to pay 
a minimum amount of income for housing, so the per-unit subsidy amount may often be 
lower than it is for homebuyers in the 60% to 100% AMI bracket. While we estimate this 
recapitalization will provide funds for the next three years, demand in this income tier is 
less predictable.  
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Recommendation: Staff recommends that the Trust approve the request for an additional 
$3,000,000 in City Budget funds for the HomeBridge program to serve homebuyers with 
incomes between 100% and 120% of AMI.  
 
 
 



 

 
Christopher Cotter 

Director of Housing 
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MEMORANDUM   
 

To:   Affordable Housing Trust 
From:    Janet Haines, Housing Development Planner 
   Cassie Arnaud, Senior Manager for Housing Development  
Date:  November 21, 2024 
RE:  2072 Mass Ave acquisition and predevelopment loan extension 

 
    The Affordable Housing Trust has committed up to $5,071,000 in acquisition and 

predevelopment funds to the team of Capstone Communities and Hope Real Estate 
Enterprises (Capstone/Hope) for its development of 2072 Mass Ave located in North 
Cambridge on the corner of Walden St and Mass Ave.  Capstone/Hope is requesting a thirty-
six (36) month extension of the term of this loan as the term of the loan approaches.  The 
requested term extension would extend the term of the loan through the anticipated 
construction closing based on current schedule projections. 
 
Capstone/Hope acquired the site in 2018, and in 2020 advanced plans for a 49-unit affordable 
housing development to be approved with a comprehensive permit from the Board of Zoning 
Appeal.  The proposal received mixed response from the community including strong support 
as well as vocal opposition. While their proposed design was well-received by the Planning 
Board they decided to withdraw their request for a comprehensive permit in September 2021 
due to mixed reaction from the BZA, uncertainty if the permit would be approved, and 
concerns that the permit would be appealed if approved. The team put the project on hold 
with a plan to pursue a revised design under the Affordable Housing Overlay.  
 
The Capstone/Hope team is now proceeding with a new development effort under the AHO.  
The team held two community meetings last month and will continue this process in the 
coming months to gather community input before beginning the AHO advisory design review 
process with the Planning Board in early 2025.  This schedule will allow the team to target an 
application for state funds in late 2025 or early 2026, which would allow for construction start 
later in 2026 or 2027. 
 
To date, $4,176,506 has been drawn on the loan: $3,800,000 for acquisition and $376,506 for 
predevelopment expenses including design, engineering and property taxes.  The existing 
building presently houses a single-story restaurant which remains in operation.  There 
remains a balance of $894,494 of Trust funding yet to be disbursed.  It is anticipated that the 
team will request additional funding from the Trust for construction and that all Trust funding 
will be converted to permanent financing at construction closing. 
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RECOMMENDATION:  
 
The development team is now making progress to advance this opportunity to create much 
needed affordable housing in an excellent location creating a significant number of family-
sized units. It will transform an underutilized parcel into an attractive, sustainable building.  
 
Housing staff recommend that the Trust approve Capstone/Hope’s request for a 36-month 
extension of their acquisition and predevelopment loan. The extension should be made 
contingent on the same terms and conditions as the original commitments, including:  

1. Loan term shall be 36 months or until construction loan closing, whichever occurs 
sooner;  

2. Interest shall accrue at a rate of 3% annually;  
3. Principal and accrued interest shall be due and payable at loan maturity; however, at 

construction closing, accrued interest shall be deferred; 
4. Funds will be disbursed in accordance with the Loan Agreement approved by staff 


