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MEMORANDUM   
   

 
To: Affordable Housing Trust  
From: Janet Haines, Housing Development Planner 
 Cassie Arnaud, Senior Manager for Housing Development 
Date: December 12, 2024 
Re:  Neville Place Update 
 
The Trust has a commitment to provide up to $5,670,500 in funding to Neville 
Communities, Inc. (NCI) for renovations to their 71-unit assisted living facility, Neville 
Place. A condition of the commitment was staff approval of their first mortgage 
refinancing terms.  A condition of the commitment was staff approval of their first 
mortgage refinancing terms. The refinancing terms have changed since the Trust's 
funding approval and, given this change, staff wish to update and review the current 
refinancing plan with the Trust. 
 
As you may remember, NCI was formed in 2000 to create Neville Place and Neville 
Manor, a 112-bed skilled nursing facility with funding from the Trust, the City and 
DHCD (now known as EOHLC). A City affordability restriction requires fifty-seven (57) 
of the assisted living units be affordable for households earning up to 80% AMI. 
Additionally, the CHA provides 30 project-based vouchers to Neville Place to increase 
the affordability for these units. Representatives from the Cambridge Health Alliance, 
Cambridge Housing Authority, the Cambridge Affordable Housing Trust, and City serve 
on NCI's board.  As the cost of assisted living is out of reach to many, the availability of 
57 affordable units is increasingly important. 
 
Neville’s request was spurred by their need to refinance their mortgage from Rockland 
Trust and their need for additional funding for major capital improvements, including a 
new roof.  The refinancing was complicated due to the financial ties between the 
skilled nursing and assisted living facilities.  The skilled nursing facility, Neville Center, 
as is true for many such facilities, has struggled financially.  Rockland Trust holds 
mortgages on both properties both of which must be refinanced.  
 
Through the refinancing, the financial ties between the two entities would be cut, a 
condition of both the Trust commitment and Rockland Trust.  Neville Place has shown 
increased financial stability over the last year and NCI is working to improve the use of 
its project-based vouchers. 
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Rockland Trust’s proposed refinancing will combine the debt due for mortgages on 
both facilities into a single mortgage loan to Neville Place. By eliminating the need for 
debt service, the skilled nursing facility will be more financially stable.  Neville Place’s 
improved operations appear to provide adequate cash flow to meet the debt service.  
We had previously anticipated a first mortgage of approximately $6,000,000. The new 
loan total is $13,864,500.  As holders of mortgages and/or affordability restrictions on 
Neville Place, the Trust, CEDAC and EOHLC will all be required to consent to the new 
Rockland Trust mortgage.  Staff are now completing with state funders a review of 
recent financials and other materials to evaluate Neville Place’s ability to service this 
loan.   
 
NCI is working to close on their loan with Rockland Trust in early 2025 and the Trust 
loan at the same time or shortly thereafter.  They have begun the roof replacement and 
Housing staff is now monitoring the work. The commitment provides for funding for the 
roof and other immediate capital needs and the balance upon completion of other 
conditions of the Trust commitment.  Work on all conditions of the commitment is 
advancing including the formation of the task force the Trust had asked be assembled 
to review demand for affordable units at Neville and how residents in need can access 
affordable units there. 
 
Recommendation 
 
Neville Place’s ability to provide welcoming and comfortable assisted living at 
significantly less than market rates is an important community benefit.  While Neville is 
still in need of funding for vital capital work, recent improvements to operations, as 
reflected in their recent financials, demonstrate that operating projections with the 
increased mortgage are achievable.  To ensure continued attention to capital needs 
funding and continued stability, staff recommends that new conditions be included in 
the Trust’s funding commitment to require that: 
 

• 50% of net cash flow after expenses be placed in Neville Place’s capital reserve; 
and, 

• At least 50% of cash flow remaining after reserve contributions be used to repay 
the new Trust funding.   

 
We have reviewed the revised request and these recommendations with Jim Stockard, 
Susan Schlesinger and Elaine Thorne who supported this recommendation being 
advanced to the Trust.  They noted that recommended repayment requirements would 
reflect those included in many recent funding commitments. 
 
Staff recommends the Trust approve the commitment of $5,670,500 to NCI with 
revised terms as noted herein. 
 


