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MEMORANDUM 
 

TO:   Cambridge Affordable Housing Trust 

FROM:  Christopher Cotter, Housing Director     
  Anna Dolmatch, Senior Manager for Homeownership 

DATE:  March 6, 2024 

RE:   Homeownership Resale Fund Request 
 
We are requesting a commitment of $2,500,000  to increase the principal 
balance of the Homeownership Resale Fund (“Fund”).  These funds are needed 
to continue to repurchase units with the assistance of Just A Start, perform 
rehab work, hold units while we select a new eligible buyer, and in some cases, 
subsidize the price.  
 
Since 2006, the Affordable Housing Trust has allocated a total of $7,500,000 to 
the Resale Fund. The Fund revolves and sinks by providing temporary loans for 
the repurchase of existing units, as well as permanent subsidy for necessary 
rehab work and price reduction to keep the units affordable. The Resale Fund 
revolves by partial repayment when units are sold. Since 2006, the City has 
exercised its repurchase right for approximately 160 units.   
 
In recent years, we have seen several pressures on the Resale Fund, resulting 
in both shorter-term cash flow issues and the likelihood of faster “sinking” in 
the coming years. These are an increase in rehab scope and costs; a number of 
units that cannot be turned over quickly; and reduced affordability due to the 
doubling of mortgage interest rates.  
 
There are units that were purchased through the CHBI, early Financial 
Assistance Program (FAP), and other purchases of existing units which had 
significant deferred maintenance at the time they were brought into the 
affordable stock. As these units turn over, we have undertaken major rehab 
projects to bring these units to the standard we would require today. The 
extensive rehab needs combined with rising construction costs has resulted in 
some units that will require over a hundred thousand in additional subsidy.  
 
In addition, there are several units that are being held back from sale while 
building or association issues are being addressed. There are currently eleven 
units held by JAS pending resolution of these issues including several at the 
Print Shop which will be made available after the building envelope project has 



 

been completed. The future sale of these units will return a significant portion 
of the costs to the Resale Fund, but until that time these units are keeping 
more than 40% of the remaining funds tied up.  
 
The increase in interest rates has greatly impacted the pricing for resale units. 
For example, the change in interest rate from 3.25% to 7% requires a price 
reduction of more than $150,000 to remain to maintain the same affordability 
level. This increases the amount of funds that are invested in resale units and 
reduces the amount of funds that revolve.  
 
The Trust’s recent vote to change the resale formula for affordable 
homeownership units will also increase the repurchase price for most owners. 
This may increase the rate at which the Resale Fund sinks. The potential need 
for more frequent fund recapitalization was discussed during the program 
review.  
 
Without additional funding, we will be constrained on when we can exercise 
the City’s purchase right. This would not impact the affordability of the units 
because owners would be required to find an income-eligible buyer and can 
only sell at the affordable price. However, the City would not control who the 
buyer was, and we would not be able to offer these homes to waiting buyers. 
There would be no preference for residents or families.   
 
In recent years, we have had several units where the City declines the purchase 
right to reduce costs and preserve capacity with JAS as the City’s designee. 
While this option may work well for certain units (e.g. smaller units), there are 
many cases where we always want to exercise the purchase right. We are 
requesting an additional $2,500,000 to recapitalize the Resale Fund to help us 
in efforts to preserve and reinvest in the affordable homeownership stock, 
maintain affordability, and continue to offer units to waiting buyers in the 
Resale Pool.  

 
RECOMMENDATION: 
 
We recommend that the Affordable Housing Trust approve the request to 
recapitalize the Homeownership Resale Fund with an additional $2,500,000 to 
assist with ongoing efforts to purchase and maintain the condition and 
affordability of the existing affordable homeownership stock. Proceeds from 
the unit sales will return to the Fund.   
 
The funds should be made contingent on the following: 



 

 
1. CDD staff approval of renovation budgets;   
2. CDD staff approval of renovation plans and specifications; 
3. Selection of new homebuyers from the Homeownership Resale Pool.  


