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MEMORANDUM 

 
To:  Cambridge Affordable Housing Trust 
From:  Christopher Cotter, Housing Director 
Date: June 27, 2024 
Re:   Report on Affordable Housing Trust Funds  

 
Attached please find a report on the fund balance and FY2024 activity for 
the Affordable Housing Trust Fund.   
 
The report includes amounts of funds received by the Fund in FY2024 from 
all sources, including:  
 

• City funds through the annual Operating Budget 

• Community Preservation Act Funds 

• Incentive Zoning Contributions 
 

Notably, through June 1, 2024, the City has received more than $35 million 
in Incentive Zoning contributions, by far the largest amount ever received 
in a single fiscal year.  For comparison, in FY2023 the City received $5 
million through Incentive Zoning. 
 
The report also includes funds received in FY2024 through repayment of 
loans and interest. 
 
Commitments 
 
The report includes funding amounts for developments and housing 
programs that have received funding commitments from the Trust.  Once 
the Trust commits funds, those funds remain committed until they are 
ready to be encumbered and espended, while other work continues to 
move the development toward construction or completion.  Often, 
affordable housing developers need to demonstrate evidence of a funding 
commitment from a local source like the Trust to be able to apply for other 
needed capital subsidy. 
 
Committed funds are included in the report through June 1, 2024. 
 
Encumbered Funds 



 

Committed funds are encumbered when they need to be available to 
expend. This typically happens when sites funds are needed to purchase 
property or when prior to construction start after all other funding 
commitments are obtained by the affordable housing developer. 
 
Once encumbered, funds can then be expended.  Expended funds are 
included in the report through March 31, 2024. 
 
Current and Anticipated Requests 
 
The report also includes total amounts of current and anticipated requests.  
 
Current requests include requests we are now preparing to take the Trust.  
This includes new funding requests, requests for final commitments for 
previously funded developments, and funds being requested for new site 
acquisitions where offers have been accepted.   
 
Current requests being reviewed include funds requested for Walden 
Square II, Rindge Commons Phase 2, and new site acquisitions. 
 
Anticipated requests include staff estimates for funds that will be 
requested to complete the financing of developments where funds have 
already been committed.  Funds that may soon be requested for the 
acquisition of new sites where negotiations are underway and offers are 
pending are also included in this total.   
 
Anticipated requests include funds expected to be requested to fund: 1. 
ongoing programs including HomeBridge; 2. to complete the financing of 
developments that have received prior funding commitments including 37 
Brookline Street, 28 & 30 Wendell Street, and 2072 Mass. Ave.; and 3. new 
developments where funds will soon be requested including 35 Cherry 
Street. 
 
 

 
 


