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City Council

Re: Holding WinnCompanies Property Management Accountable to Tenants

At the end of January 2022, Vice Mayor Mallon and | sent a letter to the Affordable Housing Trust
outlining our concerns regarding WinnCompanies’ property management at Walden Square, raised to us
by current residents. Our concerns included egregious and unresolved pest infestation issues, a lack of
appropriate communication from management to residents, and an environment of intimidation and
suggestion that residents should leave if they are dissatisfied. This was in anticipation of
WinnCompanies’s request to the Affordable Housing Trust for funds to support Walden Phase 2, which
they presented as creating much needed deed-restricted additional affordable housing units for families.
Following that letter, my office hosted three meetings with high level WinnCompanies management and
four meetings to hear directly from residents. In the past 1.5 years, we have made progress in the
following ways:

e We were given two point-people for WinnResidential, Trevor Samios, Senior Vice President,
Connected Communities, and Jeff Stigliano, Regional Vice President who have very been
responsive to the concerns we’ve raised on behalf of tenants. Jeff often meets with tenants within
24 hours of when an issue is raised to us.

e \We have been provided with updates about WinnResidential investments and improvements on a

bi-monthly basis. Some of these are highlighted below:
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o Two new staff members were hired who we have heard positive feedback about, Jennifer
Anderson, Property Manager and Ameer Tawakli, Connected Communities Coordinator

o Communications to residents have been translated into English, Spanish, Haitian Creole
and Arabic languages, and an iPad installed outside the office to assist with translation
for residents.

= Somali and Amharic will be added moving forward.

o Reimbursements totaling $20,799.99 have been made to 3 households to address losses
caused by management’s neglect (repeated pest treatment, mold, leaks).

o A new Parking Policy was put into place in May of 2022.

o A Resident Advisory Committee was formed, and 6 meetings held; this RAC is in the
process of being combined with the Walden Square Community Association, an
independent non-profit tasked with supporting residents.

o SMART exterior bait stations were installed in coordination with Inspectional Services as
part of a pilot project. 133 rodents were removed from the site via this project.

o Additional extermination services were contracted and currently out of 240 Units at
Walden Square on average 31 have pest issues, this is comparable with other large
properties in the area.

= Since the fourth quarter of 2022 full building cleanouts and resulting follow up
there has been a 59% reduction in units with exterminator noted activity or
signs of activity.

o Additional security staff, maintenance staff, cameras and lights have been installed, as
well as key fob access to one of the buildings. Additional capital improvement projects
have been completed.

o In 2022, 7 units were renovated, in 2023, 50 units are planned for renovation; 4 units
have been converted to ADA and 4 more are in process.

e We connected with MassHousing, which serves as the Contract Administrator for HUD Boston.
MassHousing staff engaged directly with Winn to outline specific concerns about pest control.
Through ongoing communication and follow-up, they have concluded that this challenging pest
problem at Walden Square is now being addressed aggressively and with consistent attention.

While ongoing work continues there is now more attention and focus from WinnCompanies, | am pleased

with the efforts made, and | look forward to updates at Walden Square.
Sincerely,
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Mayor Sumbul Siddiqui Vice Mayor Mallon



