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MEMORANDUM  
 
To:  Cambridge Affordable Housing Trust 
From:  Chris Cotter, Housing Director 
Date:  January 23, 2025 
Re:   Monetary Contribution Amount for Inclusionary Housing Projects 
The Inclusionary Housing provisions of the Zoning Ordinance require that a monetary contribution 
amount be established for cases in which the total amount of inclusionary housing floor area cannot 
fully be accommodated in units in new buildings (Section 11.203.3(i)). Pursuant to the Ordinance, the 
contribution amount is determined by City staff with information provided by the Trust on the amount 
of subsidy needed to create new affordable housing in buildings funded by the Trust.  

The monetary contribution is made to the Affordable Housing Trust when the final amount of the net 
floor area of all the inclusionary units is less than the affordable dwelling unit net residential floor 
area required in a new building.  This circumstance results when there is remaining inclusionary 
housing floor area that is too small to comprise a full housing unit. In these cases, developers make a 
monetary contribution for the remaining floor area, which is determined as the amount of subsidy 
that would be needed to create the affordable dwelling unit net floor area not included in the 
identified affordable units.  

The monetary contribution rate is currently $450 per square foot, which was last adjusted in 
December 2019.  With detail of the amount of subsidy needed to create new affordable housing in 
buildings currently being developed, we have determined that the amount can be increased to $534 
per square foot.   

We reviewed three active Trust-funded affordable housing developments that are currently under 
construction or were recently constructed to determine the revised amount of the monetary 
contribution. These include 52 New Steet, Jefferson Park Federal, and 430 Rindge Avenue (Rindge 
Commons North).  We found that these developments needed a combined total of $195,475,665 in 
subsidy from all subsidy sources (including the Trust) to create 366,298 square feet of affordable 
housing. Using this information would result in a monetary contribution of $534 per square foot. 

The Zoning Ordinance provides that CDD can adjust this monetary contribution amount from time to 
time based on information received from the Trust on developments the Trust has assisted.  We 
recommend that the Trust approve the use of the information noted above so that CDD may use the 
most recent information in determining the monetary contribution rate. 

The Trust does not receive significant funding through this provision as most inclusionary housing 
developments create almost all required affordable floor area in the building.  There have been no 
funds received through this provision in the past year.  This amount has also been used by the Trust 
to approve funding to subsidize additional floor area for affordable housing that exceeds the floor 
area required by the Inclusionary Housing provisions. 
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