
 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

January 23, 2025 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Yi-An Huang, Chair; Elaine DeRosa, Raffi Freeman, Jim Stockard, Susan 
Schlesinger, Alyson Stein, Elaine Thorne 

Trustees Present via Zoom:  Teresa Cardosi 

Trustees Absent:  Krissandra Robinson 

Staff Present:  Chris Cotter, Housing Director; Cassie Arnaud, Senior Manager for Housing 
Development; Christine Yu, Associate Housing Development Planner 

Others Present:   Councilor Catherine Zusy, Councilor Sumbul Siddiqi, Catiana Jean-Pierre, 
James Williamson, Suzanne Blier, Ahmad Khamis 

The meeting was called to order at 4:05 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call. He then confirmed via roll call that each remote participant could hear the meeting 
and was audible to others.  

MEETING MINUTES 

Upon a review of the minutes, the minutes were amended to indicate Ms. Thorne as present in person 
during the last meeting. Upon a motion moved, seconded, and approved by roll call of eight in favor and 
one absent (Ms. Robinson), it was voted to approve the amended minutes for the meeting of December 
12, 2024. 

 

HOUSING DEPARTMENT UPDATE 

HomeBridge Program: There are currently 7 active buyers in this program looking for a home. There is 
currently one unit under agreement.  

Resale Program: There are 24 units in process of being rebought through this program.  

4 Mellen/1627 Massachusetts Avenue: Homeowners Rehab Inc. (HRI) is preparing for construction 
closing and is expected to close in early 2025.  

49 6th Street: Preservation of Affordable Housing (POAH) is preparing for construction closing and is 
expected to close in early 2025.  

Neville Place: Staff are in discussions with Neville Communities about a construction closing happening 
in early 2025.  



 

Corcoran Park: The Cambridge Housing Authority (CHA) is hosting their first AHO community meeting 
for Corcoran Park on February 13th at 6 p.m.  

2072 Massachusetts Avenue: Capstone Communities is planning to schedule its second AHO community 
meeting in early 2025.  

In response to a question regarding what the development team is planning on the site, Mr. Cotter 
responded that plans have not been announced yet and that designs will be shown in future public 
meetings.  

16-18 Wendell Street: The CHA has leased up 20 out of the 22 units at the site to 24 residents. The 
remaining two units will be filled by the end of the month.  

240 Broadway/Broadway Park: Just A Start (JAS) is looking to move forward with its development at 
240 Broadway in conjunction with its 37 Brookline Street project. JAS held a meeting for the community 
on January 14th to introduce plans to create affordable rental housing on the site.  

 

OTHER UPDATES 

Multi-Family Zoning (MFZ): Discussions are ongoing. The City Council will address this matter and is 
expected to vote on it in the upcoming City Council meeting.  

In response to a question regarding whether there is an impact on the AHO, Mr. Cotter responded that 
the maximum height in the current petition is four stories with an additional two stories if there are 
some affordable units available. AHO projects will still have an advantage with the ability to build up to 
nine stories.  

In response to a request about getting an update on 35 Cherry Street, Mr. Cotter informed the Trust 
that JAS is preparing for the Planning Board Advisory Design Review process. In response to a question 
on the order in which projects move through the Planning Board process, Ms. Arnaud responded that it 
depends on when the developer submits their application to the Planning Board and that multiple 
projects can be presented to the Planning Board simultaneously.  

In response to a question regarding if staff could create a report on how much Trust funds are 
encumbered, ongoing, and committed, Mr. Cotter responded that staff will work on providing that 
report.  

Trustees discussed concerns about the impact of the new federal administration on federal grants. 
Trustees also discussed the City’s ability to take advantage of funding the acquisition of several 
properties, such as the Roseland portfolio and 1826-1840 Massachusetts Avenue. Trust members 
agreed that the City should continue working with nonprofits to add more opportunities to this pipeline 
even if it takes longer to for them to be developed.  

 

NEW BUSINESS 



 

Inclusionary Housing Monetary Contribution Rate 

Mr. Cotter presented a recommendation to increase the current monetary contribution rate for floor 
area not created in new inclusionary housing projects to $534 per square foot. The Inclusionary Housing 
provisions of the Zoning Ordinance require that a monetary contribution amount be established for 
cases in which the total amount of inclusionary housing floor area cannot fully be accommodated in 
whole units in new buildings. The monetary contribution is made to the Affordable Housing Trust when 
the final amount of the net floor area of all the inclusionary units is less than the affordable dwelling unit 
net residential floor area required in a new building. 

The new rate is based on three recent construction projects: 52 New Street, Jefferson Park Federal, and 
430 Rindge Avenue. These developments needed a combined total of $195,475,665 in subsidy from all 
subsidy sources (including the Trust) to create 366,298 square feet of affordable housing. Using this 
information would result in a monetary contribution of $534 per square foot. 

Ms. DeRosa asked if this number should be inflated since the number may not change for another few 
years. Mr. Cotter responded that this number needs to be defensible with the best cost data available. 
This is not intended to be a significant source of funding for the Trust. Staff will look at this number 
every year, so when this number needs to change to keep pace with the costs of creating this affordable 
floor area, a request will be brought to the Trust.  

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:  

VOTED: to approve the recommendation of staff to calculate the inclusionary monetary contribution 
amount with the identified developments and forward this information for use in updating the 
inclusionary monetary contribution amount.  

 

MOVE TO EXECUTIVE SESSION    

Mr. Cotter indicated that the Trust will consider moving into Enter Executive Session to comply with, or 
act under the authority of, any general or special law or federal grant-in-aid requirements, and 
specifically, to comply with G.L. c.30A, s.22(f) and (g) to review executive session minutes. At 4:32 PM, 
Mr. Cotter entertained a motion to go into Executive Session to discuss this matter and indicated that 
the Trust would adjourn at the conclusion of the Executive Session.  

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:    

VOTED: for the meeting to go into Executive Session.   

Mr. Cotter noted that all votes in the Executive Session would be taken by roll call, and that the Trust 
would not reconvene in open session.   

 



 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to adjourn the meeting. 

The meeting adjourned at 5:03 p.m. 

The next meeting is scheduled for February 27, 2025 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 
 Minutes from the Trust’s December 12, 2024 meeting 
 Project Update 
 Inclusionary Housing Contribution Rate Memo 1.23.2025 



 

 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
EXECUTIVE SESSION MEETING MINUTES 

January 23, 2025 at 4:00 p.m. 
 

Conducted via Zoom and in person (City Hall, Ackermann Room) 

Trustees Present in Person:  Yi-An Huang, Chair; Elaine DeRosa, Raffi Freeman, Jim Stockard, Susan 
Schlesinger, Alyson Stein, Elaine Thorne 

Trustees Present via Zoom:  Teresa Cardosi 

Trustees Absent:  Krissandra Robinson 

Staff Present:  Chris Cotter, Housing Director; Cassie Arnaud, Senior Manager for Housing 
Development; Christine Yu, Associate Housing Development Planner 

 

MOVE TO EXECUTIVE SESSION 

Review of Material Discussed in Executive Session 

Mr. Cotter explained that Housing staff have reviewed material from past executive sessions to make 
recommendations for approval of making public material used in these sessions if the purposes for the 
matters being considered in executive sessions are no longer relevant. With the exception of the 
materials from the September 28, 2023 meeting, staff believe that the remaining executive sessions 
materials can be released and posted to the City’s website.  

One of the Trustees asked why the materials need to be made public, to which Mr. Cotter responded 
that they are following the provisions of the law, which require that materials be made public after the 
matters no longer are relevant.  

Trustees discussed whether existing minutes may disadvantage the Trust in future negotiations. 
However, the benefit of releasing these executive session materials allows for more transparency with 
the public about anticipated plans for a specific project.   

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:  

VOTED: to approve and release all prior executive session materials and minutes with the exception of 
material for the 9/28/23 executive session because the matter is still ongoing.  

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:  

VOTED: to approve the minutes from this executive session.  

 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:  



 

 

VOTED: to adjourn the meeting.  

 

Meeting adjourned at 5:03 P.M.  

The next meeting is scheduled for February 27, 2025 at 4:00 P.M.   

 

Executive Session materials:  

 Executive Session Minutes and Memos – Memo 1.23.2025 
 Executive Session Minutes – Pending Approval 1.23.2025 


