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Affordable Housing Trust 
 
January 23, 2025, 4:00 p.m. 
Ackermann Room, City Hall, 795 Massachusetts Avenue 
Cambridge, Massachusetts 
 
OR  
 
Webinar Registration - Zoom 
 
To participate in this meeting through the Zoom video meeting platform, please register 
using this link in advance of the meeting. 
 
AGENDA 
 
1. Review of Meeting Minutes 

 
2. Update from the Housing Department 

 
3. Inclusionary Housing Contribution Amount: review of subsidy funding needed for recent 

developments for use in determining the contribution amount that should be required of 
Inclusionary Housing developments that do not create all required floor area on-site; 

 
4. Move to Enter Executive Session to comply with, or act under the authority of, any general 

or special law or federal grant-in-aid requirements, and specifically, to comply with G.L. 
c.30A, s.22(f) and (g) to review executive session minutes;  

• all votes will be taken by roll call; and,  
• the Trust will not reconvene in open session; 

 
5. Adjournment 

 
Members of the public can provide written comments to the Affordable Housing Trust by email sent to 
affordablehousingtrustcomment@cambridgema.gov, or by delivery to the Housing Department, by 
5:00 p.m. the day before the meeting.  



Active Projects Sponsor
Rental

Units
Ownership Units Status Total Cost

Trust 

Commitment

 Loan Amount 

Per Unit
Trust Approval Date

1. HomeBridge program CDD

currently

approved 

buyers:  

7

101 scattered site units purchased by first time buyers to-date. Trust 

approved expanded subsidy share in August 2023. Online application now 

available. One unit under agreement.

N/A $34,200,000

1-br: 50% sale

2-br: 60% sale

3-br: 65% sale

several, including most recent:

November 2024

2.
Homeownership Resale 

Program
CDD

currently 

active units:
24

Re-purchase, rehab and re-sale of affordable homeownership units to new 

homebuyers. 
N/A $10,000,000 December 2011

3.
Vail Court (139 Bishop 

Allen)
TBD TBD TBD

Trust and City hosted public meeting in 2017 to hear from the community 

on affordable housing needs and ideas for the redevelopment of Vail Court.  

Additonal public meetings will be scheduled but are currently on hold 

pending the legal action taken by former owner. 

TBD TBD TBD N/A

4. 2072 Mass. Ave.
Capstone 

Hope
TBD TBD

Capstone/Hope purchased site in April 2018 and sought a comprehensive 

permit to enable the construction of a new 48 unit affordable housing 

building but withdrew their request at the September 2021 BZA hearing; 

they remain commited to creating affordable housing at this site and are 

assessing next steps and options. First AHO community meeting held on 

10/9/24; due to technical issues, repeat of this community meeting to be 

held on 10/30/24. 

TBD $5,071,000 TBD February 2018 and June 2021

5. 52 New Street JAS 106

JAS purchased the site in early 2020 and is permitting the project through 

the Affordable Housing Overlay. After JAS held 3 AHO community meetings, 

the proposal was reviewed by the Planning Board at the two advisory design 

review meetings on 10/16/21 and 1/4/22 and a final Planning Board report 

has been issued. Construction closing completed in December 2023; 

construction underway.

$81,059,816 $18,025,390 $170,051
October 2019, June 2021, and 

January 2022

6.
Broadway Park (240 

Broadway)
JAS TBD

In March 2021, the Trust approved funding to create 15 affordable 

homewnership units. JAS began the community process with the intention 

of seeking a comprehensive permit for this development but put the project 

on pause and will be revisiting plans for the site including potentially a rental 

AHO development. JAS held a community meeting to introduce new plan for 

the site on 1/14/25.  JAS is now planning to develop the site as rental 

housing in conjunction with 37 Brookline Street and will next schedule AHO 

community meetings.

TBD $3,600,000 #DIV/0! March 2021

7.

Jefferson Park Federal 

(45-60; 61-75; 77-92; 

93-108; Jackson Circle; 

1; 2-19, 21-42; 109-

124; 1000 Jackson 

Place)

CHA 278

In September 2021, the Trust approved funding to assist with the 

comprehensive modernization of Jefferson Park Federal. After the CHA held 

3 AHO community meetings, the proposal was reviewed by the Planning 

Board at the two advisory design review meetings required by the AHO on 

11/9/21 and 2/15/22. A final Planning Board report has since been issued. 

The CHA completed a 'dry closing' in late December 2023, in preparation of 

the full construction closing to occur in 2024. Construction closing 

completed July 2024. Under construction.

 $  309,675,326 $43,611,615 $156,876 September 2021

8.
4 Mellen / 1627 Mass. 

Ave.
HRI 29

In January 2022, the Trust approved funding to assist with the purchase of 

this property from Lesley University to create affordable housing. The Trust 

approved additional predevelopment funding in August 2022. HRI acquired 

the site in August 2022. AHO community meetings held on 9/15/22 and 

3/15/22. Advisory design consultation with Planning Board held 7/18/23 and 

12/5/23. Planning Board final design report issued on 12/20/23. State 

funding approved June 2024. Preparation for construction closing underway.

TBD $10,425,000 $359,483 
Janaury 2022, August 2022, and 

January 2024

Cambridge Affordable Housing Trust

Status of Active Commitments

January 23, 2025



9. 116 Norfolk Street CHA 62

In August 2022, the Trust approved funding to assist in the renovation and 

expansion of an existing 38-unit SRO to create 62 studio apartments for 

indivduals moving beyond homelessess. CHA completed AHO advisory 

design review in late 2022 and closed on funding in December 2022; 

construction is underway to be completed in early 2025.

 $    41,830,167 $10,161,150 $163,890 August 2022

10. 35 Cherry Street JAS 10

In March 2022, City Council approved the disposition of this property to the 

Trust for creation of affordable homeownership housing. Transfer from MIT 

complete. After RFP, Just A Start selected as developer at its October 2023 

Trust meeting. AHO Community meetings held 5/15/24, 6/26/24, and 

8/21/24. JAS preparing for AHO advisory design review.

TBD $300,000 TBD March 2022 and May 2024

11. 49 Sixth Street POAH 46

In October 2022, the Trust approved funding to assist in the conversion of a 

portion of the Sacred Heart church property to affordable housing. POAH 

has completed the AHO process. POAH is assembling remaining financing in 

advance of beginning construction in 2024. Increase of Trust funds request 

approved 3/6/24; increase of Trust funds approved at 8/1/24 meeting. 

POAH is preparing for construction closing.

TBD $11,250,000 $244,565
October 2022, March 2024, and 

August 2024

12. 37 Brookline Street JAS 13

JAS acquired the site in July 2023 and held a meet and greet meeting on 

4/25/24. AHO community meetings held 7/10/24 and 9/11/24. JAS 

preparing for Planning Board AHO advisory design review.

TBD $2,064,000 TBD March 2023

13. 650 Concord Ave

Neville 

Communitie

s Inc (NCI)

71

In May 2023, the Trust approved funding to assist with capital repairs at 

Neville Place, the affordable assisted living portion of its campus. Staff are 

working with NCI on due diligence items in advance of closing, including the 

forming of a working committee to review tenant selection procedures. 

Increase of Trust funds request approved 3/28/24.  Preparing for closing 

with NCI and other funders.

$2,445,000 $5,670,500 $79,866 May 2023 and March 2024

14. 28-30 Wendell Street HRI TBD

HRI completed the acquisition of 30 Wendell Street from Lesley University 

on 11/30/23. First AHO meeting held 2/14/24 and hosted a Balden 

neighborhood walking tour with neighbors in April 2024. AHO community 

meetings for combined sites held 6/20/24 and 11/14/24.

TBD $16,657,000 TBD August 2023 and March 2024

15. 87-101 Blanchard Rd B'nai B'rith 110

In March 2024, the Trust approved $18,169,120 in funding to BBH for the 

new construction of 110 affordable rental units for seniors. BBH plans to 

permit the site under the AHO. AHO PB meetings held on 1/30/24 and 

6/4/24. Planning Board final design report issued on 6/18/24. 

TBD $18,169,120 $165,174 August 2023 and March 2024

15. 16-18 Wendell Street CHA 22

Trust approved funding for CHA to purchase an existing 24-room dormitory 

to convert to new permanent supportive housing; property acquired 7/2/24. 

Residents now living in the property, and Elliot Services is fully staffed and 

on site. 

$8,609,800 $4,950,000 $225,000 September 2023

16. 16-18 Wendell Street CHA 22

Trust approved funding for CHA to purchase an existing 24-room dormitory 

to convert to new permanent supportive housing; property acquired 7/2/24. 

Residents now living in the property, and Elliot Services is fully staffed and 

on site. 

$8,609,800 $4,950,000 $225,000 April 2024

17.

102 Sherman 

St/Walden Square 

Apartments II

Winn 95

Trust approved funding for the construction of two new buildings containing 

95 affordable rental units on a portion of the existing Walden Sq I site; Winn 

completed the AHO community process in Fall 2023 and presented the 

proposed to the Planning Board at the two advisory design review meetings 

on 3/12/24 and 7/2/24. Planning Board final design report issued on 

8/1/2024 and accepted by Trust on 10/24/24. 

$80,413,447 $18,750,000 $197,368 April 2024

18. Rindge Commons South JAS 77

JAS is seeking the remaining financing needed to begin construction on the 

second phase of their two-phase Rindge Commons development which 

received a comprehensive permit in August 2020. The Trust approved 

funding of $9,051,615 for the second phase, Rindge Commons South, at its 

September 2024 meeting.

TBD $9,051,615 $117,553 September 2024

19.
1826 & 1840 

Massachusetts Avenue
JAS TBD

Trust approved funding for JAS to purchase two parking lots from Lesley 

University to develop into new affordable housing, as well as some 

predevelopment funding. Properties were acquired 11/26/24.

TBD $10,900,000 TBD September 2024



20.

1, 3, 5 Frost Street & 

20, 22, 28 Roseland 

Street

Capstone 

Hope Zahler
TBD

Trust approved funding for the development team to purchase the six sites 

in Porter Square to develop into new affordable housing, as well as some 

predevelopment funding. Properties were acquired 12/13/24.

TBD $19,839,500 TBD September 2024

Total Units  

Rental

Units

Ownership 

Units 
Development Status

1. 106
Design Consultation Complete; 

see above

2. 278
Design Consultation Complete; 

see above

3. 95
Design Consultation Complete; 

see above

4. 46
Design Consultation Complete; 

see above

5. 62
Design Consultation Complete; 

see above

6. 29
Design Consultation Complete; 

see above

7. 110
Design Consultation Complete; 

see above

8. TBD
AHO community meetings 

underway.

9. 10

AHO community meetings 

complete; design consultation 

process in progress.

10. 13

AHO community meetings 

complete; design consultation 

process in progress.

11. TBD
AHO community meetings 

underway.

12. TBD
AHO community meetings 

underway.

Total Units

28-30 Wendell Street Homeowner's Rehab Inc

First AHO community meeting held 2/14/24. HRI restarted the AHO community meeting to 

include 28 Wendell Street. AHO community meetings for combined sites held 6/20/24 and 

11/14/24.

35 Cherry Street Just-A-Start Corporation
AHO community meetings held 5/15/24, 6/26/24, and 8/21/24. JAS preparing for Planning 

Board AHO advisory design review.

37 Brookline Street Just-A-Start Corporation
AHO community meetings held 7/24/24 and 9/11/24. JAS preparing for Planning Board AHO 

advisory design review.

Corcoran Park Cambridge Housing Authority First AHO community meeting scheduled for 2/13/25. 

2072 Massachusetts Avenue Capstone Communities
First AHO community meeting held on 10/9/24 and 10/30/24 (repeat meeting due to technical 

issues).

WinnDevelopment Companies

AHO Community meetings held on 3/23/21, 4/13/21 and 5/27/21.  Submission for first Planning 

Board advisory design consultation was withdrawn by developer on 11/16/21.  Design revised 

based on community comments.  Community meetings held 2/23/22, 8/29/23 (rescheduled 

from 8/1/23) and 9/14/23. Planning Board advisory design meetings held 3/12/24 and 7/2/24. 

Final Planning Board report issued 7/24/23 transmitted to the Trust on 8/1/24.

49 6th Street POAH & Urban Spaces

AHO Community meetings held on 7/27/21 and 11/3/21. First Planning Board advisory design 

consultation meeting held 4/5/22. Second design consultation meeting was held on 6/28/22; 

Planning Board report issued 7/14/22 and transmitted to the Trust on 8/4/2022. Preparing for 

construction closing.

Cambridge Affordable Housing Trust

Status of Affordable Housing Overlay (AHO) Developments

AHO Development Developer AHO Status & Activity

52 New Street Just-A-Start Corporation

749

972

AHO Community meetings held on 2/25/21,3/25/21, and 4/15/21. Planning Board design 

consultation held on 10/26/21 and 1/4/22. Design consultation completed January 2022; Final 

Planning Board report issued 1/20/22 and was transmitted to the Trust on 1/27/22. 

Construction underway. 

Jefferson Park Federal (45-60; 61-75; 77-92; 

93-108; Jackson Circle; 1; 2-19, 21-42; 109-

124; 1000 Jackson Place)

Cambridge Housing Authority

AHO Community meetings held on 3/2/21, 4/1/21, and 10/19/21. Planning Board design 

consulation held 11/9/21 and 2/15/22. Final Planning Board report issued 3/9/22 transmitted to 

the Trust on 3/24/22. Construction underway.

87-101 Blanchard Road

Walden Square II (102 Sherman Street)

116 Norfolk Street Cambridge Housing Authority

First AHO community meeting held 2/10/22. Second community meeting held 4/26/22.  First 

Planning Board advisory design consultation meeting was held on 7/5/22. Second advisory 

design consultation held 9/13/22.  Planning Board report issued on 10/28/22 and  transmitted 

to the Trust on 11/17/22. Construction underway.

1627 Mass. Ave./4 Mellen Homeowner's Rehab Inc

First AHO community meeting held 9/15/22.  Second community held 3/15/23. First advisory 

design consultation with Planning Board held 7/18/23, second design consultation held 12/5/23. 

Final Planning Board report issued 12/20/23 and transmitted to the Trust on 1/25/2024. 

Preparing for construction closing.

B'nai Brith Housing

AHO community meetings held 10/4/23 and 11/10/23. First Planning Board advisory design 

meeting held 1/23/24 and 6/4/24. Final Planning Board report issued 6/18/24 and transmitted 

to the Trust on 6/27/2024.



Rental

Units

Ownership 

Units 
Applicable zoning 

1. 99
Revised ordinance at 20% sf 

requirement

2. 48 All units are affordable

3. 7
Revised ordinance at 15% sf 

requirement

4. 102
MXD zoning - 20% Inclusionary 

+ 5% Middle-Income

256 0

1125 215

1381 215

Rental

Units
Ownership Units Applicable zoning 

1. 3
Revised ordinance at 20% of 

requirement. 

Contribution Amount Rate

1. $2,794,087 20.31$                   

2. $8,670,705 20.31$                   

3. $4,500,000 n/a
additional contribution 

pursuant to leasing spaces in 

4. $75,594 20.31$                   

$16,040,385

last updated: 3/1/2024

Total FY2025

Current Incentive Zoning Housing Contribution Rate pursuant to Section 11.202 (b): $34.58 / per square foot

Incentive Zoning Contributions - FY2025

Development

109 Smith Place (101 Smith Place)

40 Thorndike Street (Sullivan Court House) 

40 Thorndike Street (Sullivan Court House)

201 Amherst Street (MIT Music Building)

$450 / per square footCurrent subsidy amount needed to create Affordable Dwelling Unit Net Floor Area for Inclusionary Housing not created pursuant to Section 11.203.3 (i):

Status

All Units: 

Under Development:

Completed Units:

Covenant recorded 1/6/20. Building permit issued 12/9/21. Under Construction. Preparing for 

tenant selection.

Developer

121 Broadway Boston Properties (BXP) Covenant recorded 12/28/23. Building permit issued 3/21/24. Under construction.

8 Winter Street DND Homes Covenant recorded 7/18/2024. Building permit pending.

Status of Active Inclusionary Housing Developments

55 Wheeler Street

40 Thorndike Street, Court House

Covenant recorded 3/12/21. Building permit issued 3/16/21. Residents moving in; tenant 

selection continuing; units in final phase now being leased.

Leggat/McCall Covenant recorded 7/23/21. Building permit issued 3/2/21. Tenant selection underway.

Toll Brothers

Approved Active Projects

605 Concord Ave. Abodez Acorn

1596

Active Pipeline Projects Developer Status



 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

December 12, 2024 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Yi-An Huang, Chair; Teresa Cardosi, Elaine DeRosa, Raffi Freeman, Jim 
Stockard, Susan Schlesinger, Elaine Thorne 

Trustees Present via Zoom:  Krissandra Robinson 

Trustees Absent:  Alyson Stein 

Staff Present:  Iram Farooq, Assistant City Manager of Community Development; Chris 
Cotter, Housing Director; Anna Dolmatch, Homeownership Program 
Manager; Cassie Arnaud, Senior Manager for Housing Development; Janet 
Haines, Housing Planner; Christine Yu, Associate Housing Development 
Planner; Antonia Finley, Homebuyer Coordinator 

Others Present:   Councilor Sumbul Siddiqui, Ahlam Ibrahim, Lara Plaskon, Catiana Jean-
Pierre 

The meeting was called to order at 4:02 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call.  

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Ms. 
Robinson, Ms. Stein, and Ms. Thorne), it was voted to approve the minutes for the meeting of 
November 21, 2024.  

HOUSING DEPARTMENT UPDATE 

HomeBridge Program: There are currently 7 active buyers in this program looking for a home. There are 
two units under agreement. The 100th HomeBridge unit closed recently.  

2072 Massachusetts Avenue: The Capstone/Hope development team will be scheduling their second 
AHO community meeting in early 2025.  

4 Mellen/1627 Massachusetts Avenue: HRI is preparing for construction closing and is expected to close 
in early 2025.  

49 6th Street: Preservation of Affordable Housing (POAH) is preparing for construction closing and is 
expected to close in early 2025.  

1826 & 1840 Massachusetts Avenue: The acquisition of these two Lesley University sites was completed 
on November 26th by Just A Start Corporation. 



 

 

OTHER UPDATES 

Multi-Family Zoning (MFZ): Discussions continue regarding the proposed MFZ petitions. There are two 
upcoming meetings on the topic: December 17th (Planning Board) and December 19th (the Ordinance 
Committee). The City Council has until February 17th, 2025 to take action on the matter.  

PUBLIC COMMENT 

Mr. Cotter noted one resident from the Print Shop Condominiums wanted to provide comments to the 
Trust. He recommended that the Trust open the meeting to public comment.   

Upon a motion moved, seconded, and approved by roll call six in favor and three absent (Ms. Robinson, 
Ms. Stein, and Ms. Thorne), it was:   

VOTED: to open the meeting to Public Comment.  

Ahlam Ibrahim, a resident of 125 Harvard Street, commented that the City should be looking at specific 
solutions to help residents at the Print Shop Condominiums. She asked the Trust to look at the Print 
Shop as its own issue without any generalization and for the Trust to create a unique solution as it is a 
one-of-a-kind project. She emphasized that the Print Shop has had extensive rehab done since the 
beginning. The owners have been flagging the same issues for multiple years and no solid solutions have 
been created.  

Councilor Siddiqui commented that this situation created a lot of policy questions about the affordable 
homeownership program.  She looks forward to seeing what the Trust decides to do.  

Upon a motion moved, seconded, and approved by roll call six in favor and three absent (Ms. Robinson, 
Ms. Stein, and Ms. Thorne), it was:   

VOTED: to close Public Comment.  

NEW BUSINESS 

Print Shop Condominiums and Homeownership Program  

Ms. Dolmatch walked through a presentation regarding an update on the Print Shop Condominiums and 
its potential policy impact on the affordable homeownership program. She provided a summary of 
affordable homeownership units created through City programs. The presentation also included an 
overview of the factors that go into homeowner costs and how variable those costs may be. . She ran 
over the tradeoffs between a model of affordable homeownership versus affordable rental and 
provided an example of the financial impact over a 15-year period. 

After providing an overview of the homeownership program, she reviewed the context of the specific 
issues of the Print Shop. In 2023, the Trust committed up to $3,000,000 in funds to assist with various 
capital repairs.. These funds are now available to the association to fund work to improve the building 
envelope.  She summarized the requests that the Print Shop owners are asking for the Trust to address.  



 

She presented areas where the Trust can address these issues, including several untapped pre-sale 
interventions, such as changing income or asset requirements to better position buyers in the long run. 
She explained why the City’s Home Improvement Program (HIP) is not the long-term solution, especially 
as many units in the homeownership pool will need significant capital needs in the next decade. She 
noted that the Trust should consider various factors when thinking of programmatic changes, such as 
the impact on finances, staff capacity, and inequities between owners.  

Staff directed Trustees to discuss the requests that the Print Shop wanted. Trustees talked about the 
sustainability of the homeownership program and what could be done for the Print Shop. Ms. Dolmatch 
noted that some previous Print Shop owners, who sold their units, were able to buy a new unit with 
HomeBridge funds. Trust members agreed that the City should address the Print Shop’s capital issues 
before new residents can be moved into the building. It was noted that some units are being held vacant 
in case any required exterior repairs force residents to relocate. Some requests that the Print Shop have 
made have significant legal barriers, such as lifting the deed restrictions. Other requests are already in 
progress.  

Staff noted that a summary of the Capital Needs Assessment (CNA) that will be completed as a condition 
of the Trust building envelope repairs will be shared with the Trustees and that it is an important part of 
how the Trust moves forward. Chair Huang mentioned that the residents of the building are acting with 
a high sense of urgency and distress because the cost of homeownership has become increasingly 
burdensome. There is a policy tension that the Trust is wrestling: where is the line drawn between what 
the City is responsible for versus what the homeowners are responsible for, especially as buildings age 
and are expected to need repairs. The City’s affordable housing program was a solution to people who 
did not want to lose their homes if their incomes increased and to build some equity in their homes.  

Trustees emphasized the need to look at the long-term solutions and how to address the upcoming 
problems that older units in the homeownership program will face. There are tradeoffs that the Trust 
needs to consider. Trustees noted that this is a new challenge that the Trust is facing that will have 
major implications on the future of the homeownership program. Ms. Dolmatch mentioned that this 
problem is not unique to Cambridge and that this is a rising concern across the country. Mr. Cotter 
noted that the all-affordable homeownership buildings appear to face different problems than mixed-
income homeownership buildings.  

Neville Place 

Mr. Cotter presented a request to revise the terms related to the Trust’s funding commitment to Neville 
Place. In March 2024, the Trust committed to provide up to $5,670,500 in funding to Neville 
Communities, Inc. (NCI) for renovations to their 71-unit assisted living facility, Neville Place. A condition 
of the commitment was staff approval of their first mortgage refinancing terms, which have changed 
considerably since initial approval. NCI has begun the roof replacement and Housing staff is monitoring 
the work. 

Neville Place has shown increased financial stability over the last year and NCI is working to improve the 
use of its project-based vouchers. Rockland Trust’s proposed refinancing will combine the debt due for 
mortgages on both Neville Place and Neville Manor into a single mortgage loan to Neville Place, which 
would allow NCI to be more financially stable. To ensure continued attention to capital needs funding 
and continued stability, staff recommends that new conditions be included in the Trust’s funding 
commitment to require that 50% of net cash flow after expenses be placed in Neville Place’s capital 



 

reserve and that at least 50% of cash flow remaining after all reserve contributions be used to repay the 
new Trust funding. 

In response to a question regarding how the other partners in this situation are feeling, Chair Huang 
answered that this is a complicated situation created many years ago that has served the community 
well. There are two complicated operations happening in one institution that require the partnership of 
multiple organizations. The Trust funding will allow NCI to recapitalize and to continue on a more 
sustainable path. Mr. Stockard commented that Medicaid has not helped the assisted living facilities 
across the country and that hospitals are struggling with where to discharge older patients. Many 
residents living in nursing homes could live at home if services could be provided to them outside of a 
nursing facility.  

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Ms. Stein 
and Ms. Thorne), it was:  

VOTED: to approve the Trust commitment of $5,670,500 to NCI with revised terms as described in more 
detail in the Trust’s December 2024 briefing materials.  

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of seven in favor and two absent (Ms. Stein 
and Ms. Thorne), it was voted to adjourn the meeting. 

The meeting adjourned at 5:41 p.m. 

The next meeting is scheduled for January 23, 2025 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 
 Minutes from the Trust’s November 21, 2024 meeting 
 Project Update 
 The Print Shop Condos and HomeBridge Program Presentation 
 Neville Place Update Memo 
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MEMORANDUM  
 
To:  Cambridge Affordable Housing Trust 
From:  Chris Cotter, Housing Director 
Date:  January 23, 2025 
Re:   Monetary Contribution Amount for Inclusionary Housing Projects 
The Inclusionary Housing provisions of the Zoning Ordinance require that a monetary contribution 
amount be established for cases in which the total amount of inclusionary housing floor area cannot 
fully be accommodated in units in new buildings (Section 11.203.3(i)). Pursuant to the Ordinance, the 
contribution amount is determined by City staff with information provided by the Trust on the amount 
of subsidy needed to create new affordable housing in buildings funded by the Trust.  

The monetary contribution is made to the Affordable Housing Trust when the final amount of the net 
floor area of all the inclusionary units is less than the affordable dwelling unit net residential floor 
area required in a new building.  This circumstance results when there is remaining inclusionary 
housing floor area that is too small to comprise a full housing unit. In these cases, developers make a 
monetary contribution for the remaining floor area, which is determined as the amount of subsidy 
that would be needed to create the affordable dwelling unit net floor area not included in the 
identified affordable units.  

The monetary contribution rate is currently $450 per square foot, which was last adjusted in 
December 2019.  With detail of the amount of subsidy needed to create new affordable housing in 
buildings currently being developed, we have determined that the amount can be increased to $534 
per square foot.   

We reviewed three active Trust-funded affordable housing developments that are currently under 
construction or were recently constructed to determine the revised amount of the monetary 
contribution. These include 52 New Steet, Jefferson Park Federal, and 430 Rindge Avenue (Rindge 
Commons North).  We found that these developments needed a combined total of $195,475,665 in 
subsidy from all subsidy sources (including the Trust) to create 366,298 square feet of affordable 
housing. Using this information would result in a monetary contribution of $534 per square foot. 

The Zoning Ordinance provides that CDD can adjust this monetary contribution amount from time to 
time based on information received from the Trust on developments the Trust has assisted.  We 
recommend that the Trust approve the use of the information noted above so that CDD may use the 
most recent information in determining the monetary contribution rate. 

The Trust does not receive significant funding through this provision as most inclusionary housing 
developments create almost all required affordable floor area in the building.  There have been no 
funds received through this provision in the past year.  This amount has also been used by the Trust 
to approve funding to subsidize additional floor area for affordable housing that exceeds the floor 
area required by the Inclusionary Housing provisions. 


