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CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

September 25, 2025 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Jim Stockard, Elaine Thorne 

Trustees Present via Zoom: Yi-An Huang, Chair; Teresa Cardosi, Elaine DeRosa, Raffi Freeman, 
Alyson Stein, Susan Schlesinger 

Trustees Absent:  Krissandra Robinson 

Staff Present:  Melissa Peters, Assistant City Manager of Community Development; 
Chris Cotter, Director of Housing; Cassie Arnaud, Senior Manager for 
Housing Development; Janet Haines, Housing Planner; Christine Yu, 
Associate Housing Development Planner 

Others Present:  Councillor Cathie Zusy, Miltietsega Debretsion, Mosammat Afreen, 
Sue Reinhart, Rick Kronish, Yolanda Gilibert 

The meeting was called to order at 4:03 p.m. Mr. Cotter explained that this meeting of the 
Affordable Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, and 
that all votes would be taken by roll call. He then confirmed via roll call that each remote 
participant could hear the meeting and was audible to others.  

 

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to approve the minutes for the meeting of July 31, 2025.  

Prior to moving on to the Housing Department updates, Mr. Cotter noted that the Trust received a 
public comment, which was shared with the other Trust materials.  

 

HOUSING DEPARTMENT UPDATE  

Resale Program: There are three units under agreement.  

Vail Court: The litigation regarding Vail Court has been settled; staff will share a more detailed 
update on next steps at an upcoming Trust meeting.  

52 New Street: The lottery for JAS’s 106-unit affordable development at 52 New Street in 
Cambridge was held on September 16th. JAS received over 2,000 applications and is in the process 
of selecting residents. Construction is expected to wrap up in early 2026.  
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Jefferson Park Federal: Construction is well underway. The financial closing of Phase 2 closed in 
August 2025.  

28-30 Wendell: Homeowners Rehab, Inc. presented their 28-30 Wendell Street project to the 
Planning Board on August 5th. The second Planning Board meeting has not been scheduled yet.  

2072 Massachusetts Avenue: Capstone Communities and Hope Real Estate Enterprises will 
present their 2072 Massachusetts Avenue project to the Planning Board on October 7th. This is the 
first of two required Planning Board Advisory Design Review meetings. 

35 Cherry Street: Construction closing calls are underway with the project expected to close in 
late October.  

12-14 Laurel Street: JAS held their first AHO community meeting on 12-14 Laurel Street on 
September 11th. 

Corcoran Park: The Cambridge Housing Authority (CHA) is holding their second AHO community 
meeting on the first phase of Corcoran Park on October 9th. Staff expect to bring a request from 
CHA for funding for Corcoran to an upcoming Trust meeting.  

 

OTHER UPDATES 

Community Preservation Act (CPA): On September 15th, the City Council approved the 
Community Preservation Committee’s recommendation to allocate 80% of CPA funds to the 
CAHT.  

In response to a question regarding whether the City has received any incentive zoning funding so 
far in this fiscal year, Mr. Cotter responded that the City has not received any incentive zoning 
funding in FY26 yet.  

Inclusionary Housing Study: On September 4th, the City released a Request For Proposals (RFP) 
from consultants to conduct a study of the impact of market rate residential development in 
Cambridge. A consultant will be selected in October.  

Zoning Changes to Massachusetts Avenue and Cambridge Street Corridors: Two new City 
zoning petitions have been filed with the City Council to allow for greater residential development 
potential along the the Mass Ave and Cambridge Street corridors.  The zoning petitions follow 
planning studies completed by City staff and discussion with the City Council. 

Upcoming Reports: Staff are working on two new reports, one on recent work that the Trust has 
supported and one on the AHO. Staff will publish both reports sometime in the fall and will share 
with the Trust.  

Federal Funding: The City is continuing to monitor the status of federal funding given a number of 
uncertainties with both funding levels, pending litigation as the end of the federal fiscal year 
approaches.  
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MOVE TO EXECUTIVE SESSION 

Mr. Cotter indicated that the next items for discussion before the Trust pertained to the potential 
acquisition of real estate. Due to the sensitive information to be discussed, continuing in open 
session might have a detrimental effect on the negotiations, staff are recommending that the Trust 
have this discussion in Executive Session.  At 4:18 PM, Mr. Cotter entertained a motion to go into 
Executive Session to discuss this matter and indicated that all votes would be taken by roll call and 
that the Trust would adjourn at the conclusion of the Executive Session. 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:     

VOTED: for the meeting to go into Executive Session.    

Mr. Cotter noted that the Trust would not reconvene in open session.   

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to adjourn the meeting. 

The meeting adjourned at 4:46 p.m. 

The next meeting is scheduled for October 23, 2025 at 4:00 p.m.  

 

Meeting Materials:  

• Agenda 
• Minutes from the Trust’s July 31, 2025 meeting 
• Project Update 


