CITV OF Housing
CAM BRIDG E Department

MEMORANDUM
To: Affordable Housing Trust
From: Cassie Arnaud, Senior Manager for Housing Development
Christine Yu, Associate Housing Development Planner
Date: October 23, 2025
Re: 37 Brookline Street and 240 Broadway (Broadway Park) - Project Update &

Predevelopment Loan Term Request

In April 2023, the Cambridge Affordable Housing Trust (CAHT) approved up to $1,700,000 for
the acquisition of 37 Brookline Street by Just A Start (JAS), as well as $364,000 in
predevelopment funds for that development. Funds for the acquisition were disbursed, and
JAS has already drawn on a portion of the predevelopment funding for early-stage
predevelopment work. There is currently $45,427.20 remaining in that commitment.

JAS has subsequently approached Housing staff with the idea of consolidating the
development of 37 Brookline Street with the development of Broadway Park, a JAS-owned
parking lot at 240 Broadway which they have been seeking to develop for several years. The
consolidation of the two sites into a single scattered-site rental project would make both
developments more financially feasible, as further explained below.

JAS is requesting that the remaining predevelopment funds approved by the Trust in April 2023
for predevelopment activities related to the redevelopment of 37 Brookline Street be available
for uses related to the redevelopment of the combined sites, including work they are now
undertaking to advance their plan for Broadway Park. Staff are working with JAS on design and
development plans for both sites and expect to bring a request for construction/permanent
funding, along with a more detailed update, to an upcoming Trust meeting. In the meantime,
the following provides an overview of the proposed project.

BACKGROUND/CURRENT PROPOSALS:

The Brookline Street site is a 6,582 square foot property in Cambridgeport, which was
purchased by JAS from the estate of the late Peter Valentine in July 2023. JAS will replace the
current vacant three-family building with a new affordable multi-family rental development.
JAS began the AHO community process for Brookline Street in summer 2024 with a proposal
for a four-story 13-unit building and were preparing for the Planning Board AHO advisory design
consultation when the February 2025 AHO amendments made that level of review no longer
required for developments of that size.
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JAS explored a range of unit mix scenarios at 37 Brookline Street, including options that would
contain three-bedroom units, but ultimately determined that it was most feasible for this
project to have only one- and two- bedroom units due to the size constraints of the site. Their
most current design reflects what the AHO allowed at the time that they were completing the
design review process. While the AHO process for Brookline Street is complete, Housing staff
have asked JAS to review their designs to determine whether anything should be updated in
light of the recent amendments to the AHO provisions. JAS is in the process of reviewing and
refining their design and development plans for Brookline Street, ahead of requesting
construction/permanent funding from the Trust and other lenders.

In the meantime, JAS is beginning the AHO process for Broadway Park. The 240 Broadway site,
also known as Broadway Park, is a 4,175 square foot surface parking lot on the corner of
Broadway and Windsor Street and has served as a second parking lot for JAS staff and
residents of the George Close building across the street. The Trust had approved funding in
2021 for an affordable homeownership development on the site, but JAS put that plan on hold
and those funds were never disbursed and will be replaced by a new request for an affordable
rental building. JAS has designed a 6-story 16-unit building for the Broadway Park site with a
mix of unit sizes, including 2-bedroooms and 3-bedrooms apartments. Their current unit mix
for Broadway Park consists of one 1-bedroom, eleven 2-bedrooms and four 3-bedrooms.

JAS held their first AHO community meeting for Broadway Park on July 24, 2025 and is
scheduled to hold a second AHO community meeting on November 6, 2025. Unlike Brookline
Street, the Broadway Park development will require one Planning Board for advisory design
consultation, given that it exceeds the height limit of the underlying base zoning district.

NEXT STEPS:

Staff expect to bring a request for construction/permanent funding for the combined Broadway
Park/Brookline Street development to an upcoming Trust meeting, once JAS has finalized their
design and development plans for both sites. In the meantime, JAS is continuing the AHO
process for Broadway Park and reviewing their designs for 37 Brookline Street, as noted above.
JAS plans to apply for state funding in the upcoming funding round and hopes to have funding
secured in time for construction to start in late 2026 and occupancy in 2028. In the meantime,
JAS will continue to work with Housing staff to refine their budgets and designs.

RECOMMENDATION:

Housing staff recommend that the Trust authorize JAS to use the remaining predevelopment
fundings approved on April 27, 2023 for work related to the redevelopment 37 Brookline Street,
to also be available to include predevelopment activities related to the redevelopment of

Broadway Park.

All other terms and conditions should remain unchanged.
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