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MEMORANDUM   
   
To:  Affordable Housing Trust   
From:  Chris Cotter, Director of Housing 

Cassie Arnaud, Senior Manager for Housing Development  
Date:  October 23, 2025  
Re:  Redevelopment of Vail Court property (139 Bishop Allen Drive) 

  

Following the recent resolution of the litigation regarding the City’s taking by eminent domain of 
139 Bishop Allen Drive, commonly known as Vail Court, we are now able to reconvene the 
process which had been underway when the litigation was commenced in 2017.  At that time the 
City and Trust were underway with a community process to to prepare for the redevelopment of 
the site as affordable housing.  

Background 
In September 2016, the City Council approved the taking by eminent domain of 139 Bishop Allen 
Drive, a 28,200 square foot site in Central Square which, at the time, contained several vacant 
and dilapidated residential structures.  The City acquired the site in order to build new affordable 
housing.  Following the acquirement of the site, the City hosted a public meeting in March 2017 to  
share information on the status and future of Vail Court hear comments from the community on 
the future use of the site. In June 2017, the Council approved the transfer of the site to the 
Affordable Housing Trust for the development of affordable housing.  

The Council also approved funding in June 2017 for the demolition of the vacant buildings which 
were in severe disrepair and had been deemed a safety hazard and condemned. The former 
owners of the Vail Court site took legal action to prevent the demolition of the structures and to 
challenge the City’s taking of the property. While the courts eventually allowed the City to 
proceed with demolition in 2018, other aspects of the challenge continued until a settlement was 
reached in August 2025. 

Prior to the onset of litigation, the Trust had started a community process to gather comments 
and ideas on the best use of the site as affordable housing.  The Trust held a community meeting 
in July 2017 to share information and to hear ideas for affordable housing needs and potential 
uses and other considerations.  This process was paused when the challenge was filed pending 
resolution of the litigation. 

At this time the Trust can restart planning for the creation of affordable housing.  The City Council 
has approved the transfer to the Trust, and the creation of new affordable housing can begin once 
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the Trust determines the best use of the site as affordable housing and selects a development 
team to build that housing.   

Similar to other City-owned property, we would expect to issue a Request for Qualification (RFQ) 
to identify and select an affordable housing developer for Vail Court once the desired affordable 
housing use has been determined. The RFQ would seek information on potential developers’ 
qualifications such as their track record developing and operating affordable housing, their 
financial and development team capacity, and their proposed community review plan. 

Next Steps 

We would like to discuss with the Trust reconvening the process to plan for new affordable 
housing and select a developer for the Vail Court site.  

Given the significant amount of time which has passed since the Trust’s first community meeting 
in 2017, staff recommend that the Trust begin the community engagement process anew.  We 
could begin with a repeat the format of the July 2017 community meeting which included a 
presentation following by a listening session. At that meeting, City staff opened the meeting with 
an introductory overview of the history of the Vail Court site, followed by a presentation regarding 
the Trust’s work and its role in Vail Court. The second half of the meeting was structured as a 
public listening session where the Trust heard comments from the community regarding 
affordable housing needs and how the Vail Court site could be redeveloped to meet affordable 
housing needs, as well as building and design considerations for the new affordable housing to be 
built. 

Attached are the following documents which provide more context and detail on Vail Court: 

• Community Meeting Notes – March 23, 2017 
• Vail Court Disposition Request – June 12, 2017 
• Affordable Housing Trust Presentation – July 24, 2017 
• Trust minutes - July 27, 2017 
 
 


