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Ph. 617-349-4622  
Email. housing@cambridgema.gov 
Visit. Cambridgema.gov/housing 
 
 

Affordable Housing Trust 
October 23, 2025, 4:00 p.m. 
Ackermann Room, City Hall, 795 Massachusetts Avenue 
Cambridge, Massachusetts 

OR  

Webinar Registration - Zoom 

To participate in this meeting through the Zoom video meeting platform, please 
register using this link in advance of the meeting. 

 

AGENDA 

1. Review of Meeting Minutes 
2. Update from the Housing Department 
3. 37 Brookline Street and 240 Broadway: update and request from Just A Start for 

change in predevelopment loan terms; 
4. Vail Court: update and discussion of next steps for redevelopment of this City-owned 

property as affordable housing; 
5. Adjournment 

 

Members of the public can provide written comments to the Affordable Housing Trust by email sent to 
affordablehousingtrustcomment@cambridgema.gov, or by delivery to the Housing Department, by 
5:00 p.m. the day before the meeting.  

https://cambridgema.zoom.us/webinar/register/WN_xqgSTp6nQ6qxv50zbjATcg
https://cambridgema.zoom.us/webinar/register/WN_xqgSTp6nQ6qxv50zbjATcg
mailto:affordablehousingtrustcomment@cambridgema.gov
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CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

September 25, 2025 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Jim Stockard, Elaine Thorne 

Trustees Present via Zoom: Yi-An Huang, Chair; Teresa Cardosi, Elaine DeRosa, Raffi Freeman, 
Alyson Stein, Susan Schlesinger 

Trustees Absent:  Krissandra Robinson 

Staff Present:  Melissa Peters, Assistant City Manager of Community Development; 
Chris Cotter, Director of Housing; Cassie Arnaud, Senior Manager for 
Housing Development; Janet Haines, Housing Planner; Christine Yu, 
Associate Housing Development Planner 

Others Present:  Councillor Cathie Zusy, Miltietsega Debretsion, Mosammat Afreen, 
Sue Reinhart, Rick Kronish, Yolanda Gilibert 

The meeting was called to order at 4:03 p.m. Mr. Cotter explained that this meeting of the 
Affordable Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, and 
that all votes would be taken by roll call. He then confirmed via roll call that each remote 
participant could hear the meeting and was audible to others.  

 

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to approve the minutes for the meeting of July 31, 2025.  

Prior to moving on to the Housing Department updates, Mr. Cotter noted that the Trust received a 
public comment, which was shared with the other Trust materials.  

 

HOUSING DEPARTMENT UPDATE  

Resale Program: There are three units under agreement.  

Vail Court: The litigation regarding Vail Court has been settled; staff will share a more detailed 
update on next steps at an upcoming Trust meeting.  

52 New Street: The lottery for JAS’s 106-unit affordable development at 52 New Street in 
Cambridge was held on September 16th. JAS received over 2,000 applications and is in the process 
of selecting residents. Construction is expected to wrap up in early 2026.  
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Jefferson Park Federal: Construction is well underway. The financial closing of Phase 2 closed in 
August 2025.  

28-30 Wendell: Homeowners Rehab, Inc. presented their 28-30 Wendell Street project to the 
Planning Board on August 5th. The second Planning Board meeting has not been scheduled yet.  

2072 Massachusetts Avenue: Capstone Communities and Hope Real Estate Enterprises will 
present their 2072 Massachusetts Avenue project to the Planning Board on October 7th. This is the 
first of two required Planning Board Advisory Design Review meetings. 

35 Cherry Street: Construction closing calls are underway with the project expected to close in 
late October.  

12-14 Laurel Street: JAS held their first AHO community meeting on 12-14 Laurel Street on 
September 11th. 

Corcoran Park: The Cambridge Housing Authority (CHA) is holding their second AHO community 
meeting on the first phase of Corcoran Park on October 9th. Staff expect to bring a request from 
CHA for funding for Corcoran to an upcoming Trust meeting.  

 

OTHER UPDATES 

Community Preservation Act (CPA): On September 15th, the City Council approved the 
Community Preservation Committee’s recommendation to allocate 80% of CPA funds to the 
CAHT.  

In response to a question regarding whether the City has received any incentive zoning funding so 
far in this fiscal year, Mr. Cotter responded that the City has not received any incentive zoning 
funding in FY26 yet.  

Inclusionary Housing Study: On September 4th, the City released a Request For Proposals (RFP) 
from consultants to conduct a study of the impact of market rate residential development in 
Cambridge. A consultant will be selected in October.  

Zoning Changes to Massachusetts Avenue and Cambridge Street Corridors: Two new City 
zoning petitions have been filed with the City Council to allow for greater residential development 
potential along the the Mass Ave and Cambridge Street corridors.  The zoning petitions follow 
planning studies completed by City staff and discussion with the City Council. 

Upcoming Reports: Staff are working on two new reports, one on recent work that the Trust has 
supported and one on the AHO. Staff will publish both reports sometime in the fall and will share 
with the Trust.  

Federal Funding: The City is continuing to monitor the status of federal funding given a number of 
uncertainties with both funding levels, pending litigation as the end of the federal fiscal year 
approaches.  
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MOVE TO EXECUTIVE SESSION 

Mr. Cotter indicated that the next items for discussion before the Trust pertained to the potential 
acquisition of real estate. Due to the sensitive information to be discussed, continuing in open 
session might have a detrimental effect on the negotiations, staff are recommending that the Trust 
have this discussion in Executive Session.  At 4:18 PM, Mr. Cotter entertained a motion to go into 
Executive Session to discuss this matter and indicated that all votes would be taken by roll call and 
that the Trust would adjourn at the conclusion of the Executive Session. 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was:     

VOTED: for the meeting to go into Executive Session.    

Mr. Cotter noted that the Trust would not reconvene in open session.   

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms. 
Robinson), it was voted to adjourn the meeting. 

The meeting adjourned at 4:46 p.m. 

The next meeting is scheduled for October 23, 2025 at 4:00 p.m.  

 

Meeting Materials:  

• Agenda 
• Minutes from the Trust’s July 31, 2025 meeting 
• Project Update 



Active Projects Sponsor
Rental
Units

Ownership 
Units 

Status Total Cost
Trust 

Commitment
 Loan Amount 

Per Unit
Trust Approval Date

1. HomeBridge program CDD
currently
approved 

buyers:  
10

114 scattered site units purchased by first time buyers to-date. Trust 
approved expanded subsidy share in August 2023.  Three units currently 
under agreement. 

N/A $34,200,000
1-br: 50% sale
2-br: 60% sale
3-br: 65% sale

several, including most recent:
November 2024

2.
Homeownership 
Resale Program

CDD
currently 

active 
units:

21
Re-purchase, rehab and re-sale of affordable homeownership units to 
new homebuyers. Three units under agreement for sale to new owner. 

N/A $10,000,000 December 2011

3.
Vail Court (139 Bishop 
Allen)

TBD TBD TBD

Trust and City hosted public meeting in 2017 to hear from the 
community on affordable housing needs and ideas for the 
redevelopment of Vail Court.  Additonal public meetings will be 
scheduled but have been on hold while the litigation has been 
underway. The litigation has been settled and next steps to be 
determined. 

TBD TBD TBD N/A

4. 2072 Mass. Ave. Capstone Hope 73

Capstone/Hope purchased site in April 2018 and initially sought a 
comprehensive permit for an affordable housing development but 
withdrew their request at the September 2021 BZA hearing; they remain 
commited to creating affordable housing at this site and are proceeding 
under the AHO. AHO community meetings held on 10/9/24, 10/30/24 
(repeat of first meeting), and 5/29/25. First Planning Board Design 
Advisory Consultation held on 10/7/25. 

TBD $5,071,000 TBD February 2018 and June 2021

5. 52 New Street JAS 106

JAS purchased the site in early 2020 and completed the AHO process in 
early 2022. Construction began in December 2023 and is underway. JAS 
received more than 2,000 applications and is in the process of selecting 
residents. 

$90,359,816 $18,025,390 $170,051
October 2019, June 2021, and 

January 2022

6.
Broadway Park (240 
Broadway)

JAS 16

In March 2021, the Trust approved funding to create 15 affordable 
homewnership units at this JAS-ownded site. JAS began a community 
process with the intention of seeking a comprehensive permit for the 
homeownership plan but put the project on pause and is now planning 
to develop the site as rental housing in conjunction with 37 Brookline 
Street. JAS has applied for state funds for the scattered-site Broadway 
Park/Brookline St development. Their first AHO community meeting was 
held on 7/24/25 with a repeat meeting held on 9/18/25. Second AHO 
meeting scheduled for 11/6/25. 

TBD $3,600,000 #DIV/0! March 2021

7.

Jefferson Park Federal 
(45-60; 61-75; 77-92; 
93-108; Jackson 
Circle; 1; 2-19, 21-42; 
109-124; 1000 
Jackson Place)

CHA 278

In September 2021, the Trust approved funding to assist with the 
comprehensive modernization of Jefferson Park Federal. The CHA 
completed the AHO process in early 2022 and began construction of 
Phase 1 in early 2024 and began Phase 2 in August 2025.

$309,675,326 $43,611,615 $156,876 September 2021

8.
4 Mellen / 1627 Mass. 
Ave.

HRI 29

In January 2022, the Trust approved funding for the purchase of this 
property from Lesley University to create affordable housing. The Trust 
approved additional predevelopment funding in August 2022. HRI 
acquired the site in August 2022 and completed the AHO process in late 
2023.  State funding approved June 2024. HRI closed on construction on 
5/16/25. Groundbreaking held on 6/17/25. Construction underway.

$33,034,091 $10,425,000 $359,483 
Janaury 2022, August 2022, and 

January 2024

Cambridge Affordable Housing Trust

Status of Active Commitments

October 23, 2025



9. 35 Cherry Street JAS 10

In March 2022, City Council approved the disposition of this property to 
the Trust for creation of affordable homeownership housing. Transfer 
from MIT complete. After RFP, Just A Start selected as developer in 
October 2023. At June meeting, Trust approved construction and 
permanent financing. Construction closing calls underway, targetting an 
early November closing date. 

$8,352,000 $7,734,000
$773,400 
($475,200 
permanent)

March 2022, May 2024, June 
2025

10. 49 Sixth Street POAH 46

In October 2022, the Trust approved funding to assist in the conversion 
of a portion of the Sacred Heart church property to affordable housing. 
POAH has completed the AHO process. POAH is assembling remaining 
financing in advance of beginning construction in 2024. Increase of Trust 
funds request approved 3/6/24; increase of Trust funds approved at 
8/1/24 meeting. POAH closed on construction on 6/16/25. Construction 
underway.

$44,050,313 $11,250,000 $244,565
October 2022, March 2024, and 

August 2024

11. 37 Brookline Street JAS 13
JAS acquired the site in July 2023 and held a meet and greet meeting on 
4/25/24. AHO community meetings held 7/10/24 and 9/11/24. Design 
work is underway. 

TBD $2,064,000 TBD March 2023

12. 650 Concord Ave
Neville 
Communities 
Inc (NCI)

71

In May 2023, the Trust approved funding to assist with capital repairs at 
Neville Place, the affordable assisted living portion of its campus. 
Increase of Trust funds request approved 3/28/24. Neville closed on the 
refinancing of their existing mortgage and Trust funding in February 2025. 
The initial capital repairs underway include the replacement of the roof 
and the replacement of immediate building system components, 
including two HVAC chillers. Initial work complete.  

$5,670,500 $5,670,500 $79,866 May 2023 and March 2024

13. 28-30 Wendell Street HRI 95

HRI purchased 30 Wendell Street from Lesley University on 11/30/23 and 
purchased 28 Wendell from Lesley on 6/7/24. An inital AHO meeting for 
the 30 Wendell site was held 2/14/24. HRI restarted the process with 
AHO community meetings for the combined sites held 6/20/24, 
11/14/24, and 3/6/25. The first Planning Board Advisory Design meeting 
was held on 8/5/25. 

TBD $16,657,000 TBD August 2023 and March 2024

14. 87-101 Blanchard Rd B'nai B'rith 110

In March 2024, the Trust approved $18,169,120 in funding to BBH for the 
new construction of 110 affordable rental units for seniors. BBH 
completed the AHO process on 6/18/24. State funding awarded in 
February 2025.  Beginning to prepare for a 2026 construction closing.

TBD $18,169,120 $165,174 August 2023 and March 2024

15.
Print Shop 
Condominiums

Print Shop 
Condominiums

24

In October 2023, the Trust approved up to $3,000,000 approved to assist 
this all-affordable condominium building with building envelope repairs 
starting with the reaplcement of the roof. First phase of loan (up to 
$820,000) closed 11/21/24. Roof replacement expected completion by 
end of October; preliminary report on building envelope being 
completed. 

TBD $3,000,000 TBD October 2023

16.
102 Sherman 
St/Walden Square 
Apartments II

Winn 95

Trust approved funding for the construction of two new buildings 
containing 95 affordable rental units on a portion of the existing Walden 
Sq I site; Winn completed the AHO community process in Fall 2023 and 
presented the proposed to the Planning Board at the two advisory design 
review meetings on 3/12/24 and 7/2/24. Planning Board final design 
report issued on 8/1/2024 and accepted by Trust on 10/24/24. State 
funding award in July 2025. 

$80,413,447 $18,750,000 $197,368 June 2024

17.
Rindge Commons 
South

JAS 77

JAS will be seeking the remaining financing needed to begin construction 
on the second phase of their two-phase Rindge Commons development 
which received a comprehensive permit in August 2020. The Trust 
approved funding of $9,051,615 for the second phase, Rindge Commons 
South, at its September 2024 meeting.

TBD $9,051,615 $117,553 September 2024

18.
1826 & 1840 
Massachusetts 
Avenue

JAS TBD
Trust approved funding for JAS to purchase two parking lots from Lesley 
University to develop into new affordable housing, as well as some 
predevelopment funding. Properties were acquired 11/26/24. 

TBD $10,900,000 TBD September 2024



19.
1, 3, 5 Frost Street & 
20, 22, 28 Roseland 
Street/ Frost Terrace II

Capstone Hope 
Zahler

TBD

Trust approved funding for the development team behind Frost Terrace I 
Apartments to purchase six sites in Porter Square to develop a second 
affordable housing development, Frost Terrace II Apartments, as well as 
some predevelopment funding. Properties were acquired 12/13/24. 

TBD $19,839,500 TBD September 2024

20. 12-14 Laurel Street JAS 4
Trust approved funding to assist with predevelopment activites related 
to the development of 12-14 Laurel Street. First AHO meeting held on 
9/11/25. 

TBD $125,000 $31,250 June 2025

Total Units  

Rental
Units

Ownership 
Units 

Development Status

1. 106
AHO Process Complete; see 
above

2. 278
AHO Process Complete; see 
above

3. 95
AHO Process Complete; see 
above

4. 46
AHO Process Complete; see 
above

6. 29
AHO Process Complete; see 
above

7. 110
AHO Process Complete; see 
above

8. 95
Design Consultation 
Underway

9. 10
AHO Process Complete; see 
above

10. 13
AHO Process Complete; see 
above

11. 73
Design Consultation 
Underway

12. TBD
AHO community meetings 
underway

37 Brookline Street Just-A-Start Corporation AHO community meetings held 7/24/24 and 9/11/24. 

87-101 Blanchard Road

Walden Square II (102 Sherman Street)

1627 Mass. Ave./4 Mellen Homeowner's Rehab Inc
AHO community meetings held 9/15/22 and 3/15/23. First advisory design consultation with 
Planning Board held 7/18/23, second design consultation held 12/5/23. Final Planning Board 
report issued 12/20/23 and transmitted to the Trust on 1/25/2024.

B'nai Brith Housing
AHO community meetings held 10/4/23 and 11/10/23. First Planning Board advisory design 
meeting held 1/23/24 and 6/4/24. Final Planning Board report issued 6/18/24 and transmitted to 
the Trust on 6/27/2024.

28-30 Wendell Street Homeowner's Rehab Inc
First AHO community meeting held 2/14/24. HRI restarted the AHO community meeting to 
include 28 Wendell Street. AHO community meetings for combined sites held 6/20/24, 11/14/24, 
and 3/6/25. The first Planning Board Advisory Design meeting held on 8/5/25.

1078

AHO Community meetings held on 2/25/21, 3/25/21, and 4/15/21. Planning Board design 
consultation held on 10/26/21 and 1/4/22. Design consultation completed January 2022; Final 
Planning Board report issued 1/20/22 and was transmitted to the Trust on 1/27/22. 

Jefferson Park Federal (45-60; 61-75; 77-92; 93-
108; Jackson Circle; 1; 2-19, 21-42; 109-124; 
1000 Jackson Place)

Cambridge Housing Authority
AHO Community meetings held on 3/2/21, 4/1/21, and 10/19/21. Planning Board design 
consulation held 11/9/21 and 2/15/22. Final Planning Board report issued 3/9/22 transmitted to 
the Trust on 3/24/22. 

WinnDevelopment Companies

AHO Community meetings held on 3/23/21, 4/13/21 and 5/27/21. Submission for first Planning 
Board advisory design consultation was withdrawn by developer on 11/16/21. Design revised 
based on community comments. Community meetings held 2/23/22, 8/29/23 (rescheduled from 
8/1/23) and 9/14/23. Planning Board advisory design meetings held 3/12/24 and 7/2/24. Final 
Planning Board report issued 7/24/23 transmitted to the Trust on 8/1/24.

49 6th Street POAH & Urban Spaces
AHO Community meetings held on 7/27/21 and 11/3/21. First Planning Board advisory design 
consultation meeting held 4/5/22. Second design consultation meeting was held on 6/28/22; 
Planning Board report issued 7/14/22 and transmitted to the Trust on 8/4/2022. 

Cambridge Affordable Housing Trust

Status of Active Affordable Housing Overlay (AHO) Developments

AHO Development Developer AHO Status & Activity

52 New Street Just-A-Start Corporation

2072 Massachusetts Avenue Capstone Communities
AHO community meetings held on 10/9/24, 10/30/24 (repeat of first meeting), and 5/29/25. First 
Planning Board Design Advisory Consultation held on 10/7/25. 

Corcoran Park Cambridge Housing Authority AHO community meetings held on 2/13/25 on 10/9/25. 

35 Cherry Street Just-A-Start Corporation AHO community meetings held 5/15/24, 6/26/24, and 8/21/24. 

https://www.cambridgema.gov/CDD/Projects/Housing/52newstreet
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/waldensquareii
https://www.cambridgema.gov/CDD/Projects/Housing/496thstreet
https://www.cambridgema.gov/CDD/Projects/Housing/1627massave
https://www.cambridgema.gov/CDD/Projects/Housing/87101blanchardroad
https://www.cambridgema.gov/CDD/Projects/Housing/2830wendellstreet
https://www.cambridgema.gov/CDD/Projects/Housing/cherrystreetlot
https://www.cambridgema.gov/CDD/Projects/Housing/37brooklinestreet
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/37brooklinestreet
https://www.cambridgema.gov/CDD/Projects/Housing/87101blanchardroad
https://www.cambridgema.gov/CDD/Projects/Housing/waldensquareii
https://www.cambridgema.gov/CDD/Projects/Housing/1627massave
https://www.cambridgema.gov/CDD/Projects/Housing/2830wendellstreet
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/496thstreet
https://www.cambridgema.gov/CDD/Projects/Housing/52newstreet
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/cherrystreetlot


13. TBD
AHO community meetings 
underway

14. 16
AHO community meetings 
underway

15. 4
AHO community meetings 
underway

Total Units

Rental
Units

Ownership 
Units 

Applicable zoning 

1. 48 All units are affordable

2. 7
Revised ordinance at 15% sf 
requirement

3. 102
MXD zoning - 20% 
Inclusionary + 5% Middle-
Income

4. 3
Revised ordinance at 20% of 
requirement. 

160 0

1224 215

1384 215

Rental
Units

Ownership 
Units 

Applicable zoning 

1. 90
Revised ordinance at 20% of 
requirement. 

last update: 1/23/2025

Contribution 
Amount

Rate

1.

$17,655,619

last update: 5/2/2025

1599

Active Pipeline Projects

875

Developer Status

Status of Active Inclusionary Housing Developments

40 Thorndike Street, Court House Leggat/McCall Covenant recorded 7/23/21. Building permit issued 3/2/21. Tenant selection underway.

Approved Active Projects

8 Winter Street S. Jafry Covenant recorded 7/18/2024. Building permit issued. New ownership; project on hold.

605 Concord Ave. Abodez Acorn

12-14 Laurel Street Just-A-Start Corporation First AHO community meeting held on 9/11/25. 

71 Cherry Street First AHO community meeting held on 2/19/25. 
Cambridge Redevelopment 
Authority

Broadway Park Just-A-Start Corporation
First AHO community meeting held on 7/24/25. Second AHO community meeting scheduled for 
11/6/25. 

$534 / per square footCurrent subsidy amount needed to create Affordable Dwelling Unit Net Floor Area for Inclusionary Housing not created pursuant to Section 11.203.3 (i):

Status

All Units: 

Under Development:

Completed Units:

Covenant recorded 1/6/20. Building permit issued 12/9/21. Under Construction. Tenant selection 
underway

Developer

121 Broadway Boston Properties (BXP) Covenant recorded 12/28/23. Building permit issued 3/21/24. Under construction.

75 First Street Urban Spaces IHP plan under review

Total FY2025

Current Incentive Zoning Housing Contribution Rate pursuant to Section 11.202 (b): $36.36 / per square foot

Incentive Zoning Contributions - FY2026

Development

Total FY2026

https://www.cambridgema.gov/CDD/Projects/Housing/71cherrystreet
https://www.cambridgema.gov/CDD/Projects/Housing/240broadwaybroadwaypark
https://www.cambridgema.gov/CDD/Projects/Housing/1214laurelstreet
https://www.cambridgema.gov/CDD/Projects/Housing/1214laurelstreet
https://www.cambridgema.gov/CDD/Projects/Housing/71cherrystreet
https://www.cambridgema.gov/CDD/Projects/Housing/240broadwaybroadwaypark
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MEMORANDUM   

  
To:  Affordable Housing Trust 
From:  Cassie Arnaud, Senior Manager for Housing Development  

Christine Yu, Associate Housing Development Planner  
Date: October 23, 2025  
Re:  37 Brookline Street and 240 Broadway (Broadway Park) – Project Update & 

Predevelopment Loan Term Request 
  
  
In April 2023, the Cambridge Affordable Housing Trust (CAHT) approved up to $1,700,000 for 
the acquisition of 37 Brookline Street by Just A Start (JAS), as well as $364,000 in 
predevelopment funds for that development. Funds for the acquisition were disbursed, and 
JAS has already drawn on a portion of the predevelopment funding for early-stage 
predevelopment work. There is currently $45,427.20 remaining in that commitment.                                                
 
JAS has subsequently approached Housing staff with the idea of consolidating the 
development of 37 Brookline Street with the development of Broadway Park, a JAS-owned 
parking lot at 240 Broadway which they have been seeking to develop for several years. The 
consolidation of the two sites into a single scattered-site rental project would make both 
developments more financially feasible, as further explained below.  
 
JAS is requesting that the remaining predevelopment funds approved by the Trust in April 2023 
for predevelopment activities related to the redevelopment of 37 Brookline Street be available 
for uses related to the redevelopment of the combined sites, including work they are now 
undertaking to advance their plan for Broadway Park. Staff are working with JAS on design and 
development plans for both sites and expect to bring a request for construction/permanent 
funding, along with a more detailed update, to an upcoming Trust meeting. In the meantime, 
the following provides an overview of the proposed project. 
 
BACKGROUND/CURRENT PROPOSALS: 
 
The Brookline Street site is a 6,582 square foot property in Cambridgeport, which was 
purchased by JAS from the estate of the late Peter Valentine in July 2023. JAS will replace the 
current vacant three-family building with a new affordable multi-family rental development. 
JAS began the AHO community process for Brookline Street in summer 2024 with a proposal 
for a four-story 13-unit building and were preparing for the Planning Board AHO advisory design 
consultation when the February 2025 AHO amendments made that level of review no longer 
required for developments of that size.  
 



 

 
2/2 

 

JAS explored a range of unit mix scenarios at 37 Brookline Street, including options that would 
contain three-bedroom units, but ultimately determined that it was most feasible for this 
project to have only one- and two- bedroom units due to the size constraints of the site. Their 
most current design reflects what the AHO allowed at the time that they were completing the 
design review process. While the AHO process for Brookline Street is complete, Housing staff 
have asked JAS to review their designs to determine whether anything should be updated in 
light of the recent amendments to the AHO provisions. JAS is in the process of reviewing and 
refining their design and development plans for Brookline Street, ahead of requesting 
construction/permanent funding from the Trust and other lenders. 
 
In the meantime, JAS is beginning the AHO process for Broadway Park. The 240 Broadway site, 
also known as Broadway Park, is a 4,175 square foot surface parking lot on the corner of 
Broadway and Windsor Street and has served as a second parking lot for JAS staff and 
residents of the George Close building across the street. The Trust had approved funding in 
2021 for an affordable homeownership development on the site, but JAS put that plan on hold 
and those funds were never disbursed and will be replaced by a new request for an affordable 
rental building. JAS has designed a 6-story 16-unit building for the Broadway Park site with a 
mix of unit sizes, including 2-bedroooms and 3-bedrooms apartments. Their current unit mix 
for Broadway Park consists of one 1-bedroom, eleven 2-bedrooms and four 3-bedrooms.  
 
JAS held their first AHO community meeting for Broadway Park on July 24, 2025 and is 
scheduled to hold a second AHO community meeting on November 6, 2025. Unlike Brookline 
Street, the Broadway Park development will require one Planning Board for advisory design 
consultation, given that it exceeds the height limit of the underlying base zoning district.  
 
NEXT STEPS: 
 
Staff expect to bring a request for construction/permanent funding for the combined Broadway 
Park/Brookline Street development to an upcoming Trust meeting, once JAS has finalized their 
design and development plans for both sites. In the meantime, JAS is continuing the AHO 
process for Broadway Park and reviewing their designs for 37 Brookline Street, as noted above. 
JAS plans to apply for state funding in the upcoming funding round and hopes to have funding 
secured in time for construction to start in late 2026 and occupancy in 2028. In the meantime, 
JAS will continue to work with Housing staff to refine their budgets and designs. 
 
RECOMMENDATION:  
 
Housing staff recommend that the Trust authorize JAS to use the remaining predevelopment 
fundings approved on April 27, 2023 for work related to the redevelopment 37 Brookline Street, 
to also be available to include predevelopment activities related to the redevelopment of 
Broadway Park.  
 
All other terms and conditions should remain unchanged.   



 

 

 

 

 

Christopher Cotter | Director of Housing 
 

344 Broadway, 
Cambridge, MA 02139 

Ph. 617-349-4622  
Email. housing@cambridgema.gov 
Visit. Cambridgema.gov/housing 
 
 

 
MEMORANDUM   
   
To:  Affordable Housing Trust   
From:  Chris Cotter, Director of Housing 

Cassie Arnaud, Senior Manager for Housing Development  
Date:  October 23, 2025  
Re:  Redevelopment of Vail Court property (139 Bishop Allen Drive) 

  

Following the recent resolution of the litigation regarding the City’s taking by eminent domain of 
139 Bishop Allen Drive, commonly known as Vail Court, we are now able to reconvene the 
process which had been underway when the litigation was commenced in 2017.  At that time the 
City and Trust were underway with a community process to to prepare for the redevelopment of 
the site as affordable housing.  

Background 
In September 2016, the City Council approved the taking by eminent domain of 139 Bishop Allen 
Drive, a 28,200 square foot site in Central Square which, at the time, contained several vacant 
and dilapidated residential structures.  The City acquired the site in order to build new affordable 
housing.  Following the acquirement of the site, the City hosted a public meeting in March 2017 to  
share information on the status and future of Vail Court hear comments from the community on 
the future use of the site. In June 2017, the Council approved the transfer of the site to the 
Affordable Housing Trust for the development of affordable housing.  

The Council also approved funding in June 2017 for the demolition of the vacant buildings which 
were in severe disrepair and had been deemed a safety hazard and condemned. The former 
owners of the Vail Court site took legal action to prevent the demolition of the structures and to 
challenge the City’s taking of the property. While the courts eventually allowed the City to 
proceed with demolition in 2018, other aspects of the challenge continued until a settlement was 
reached in August 2025. 

Prior to the onset of litigation, the Trust had started a community process to gather comments 
and ideas on the best use of the site as affordable housing.  The Trust held a community meeting 
in July 2017 to share information and to hear ideas for affordable housing needs and potential 
uses and other considerations.  This process was paused when the challenge was filed pending 
resolution of the litigation. 

At this time the Trust can restart planning for the creation of affordable housing.  The City Council 
has approved the transfer to the Trust, and the creation of new affordable housing can begin once 
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the Trust determines the best use of the site as affordable housing and selects a development 
team to build that housing.   

Similar to other City-owned property, we would expect to issue a Request for Qualification (RFQ) 
to identify and select an affordable housing developer for Vail Court once the desired affordable 
housing use has been determined. The RFQ would seek information on potential developers’ 
qualifications such as their track record developing and operating affordable housing, their 
financial and development team capacity, and their proposed community review plan. 

Next Steps 

We would like to discuss with the Trust reconvening the process to plan for new affordable 
housing and select a developer for the Vail Court site.  

Given the significant amount of time which has passed since the Trust’s first community meeting 
in 2017, staff recommend that the Trust begin the community engagement process anew.  We 
could begin with a repeat the format of the July 2017 community meeting which included a 
presentation following by a listening session. At that meeting, City staff opened the meeting with 
an introductory overview of the history of the Vail Court site, followed by a presentation regarding 
the Trust’s work and its role in Vail Court. The second half of the meeting was structured as a 
public listening session where the Trust heard comments from the community regarding 
affordable housing needs and how the Vail Court site could be redeveloped to meet affordable 
housing needs, as well as building and design considerations for the new affordable housing to be 
built. 

Attached are the following documents which provide more context and detail on Vail Court: 

• Community Meeting Notes – March 23, 2017 
• Vail Court Disposition Request – June 12, 2017 
• Affordable Housing Trust Presentation – July 24, 2017 
• Trust minutes - July 27, 2017 
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VAIL COURT COMMUNITY MEETING  
Thursday, March 23, 2017 

Cambridge City Hall 

 

Summarized meeting minutes 

The community meeting was attended by over forty (40) people, as well as staff from the City Manager’s 

Office, the Department of Public Works (DPW), Inspectional Services Department (ISD), the Community 

Development Department (CDD), and several members of the City Council.    

Staff present:  Lisa Peterson, Deputy City Manager; Iram Farooq, Assistant City Manager for Community 

Development; Ranjit Singanayagam, Commissioner, ISD;  Chris Cotter, Director of Housing, CDD; Taha 

Jennings, Assistant to the City Manager; Dan Riviello, Community Relations Manager, DPW;  Michael 

Black, Construction Program Manager;  Brandon Roy, Construction Project Manager; John Loguidice, 

Assistant Construction Project Manager. 

City Councilors present:  Mayor Denise Simmons, Vice Mayor Marc McGovern, Councilor Mazen, 

Councilor Deveraux, and Councilor Toomey 

 

BACKGROUND 

Lisa Peterson, Deputy City Manager, welcomed attendees and explained that the purpose of the 

meeting is to share information on the status and future of Vail Court, and hear from the public.    

There was a brief presentation on how the City came to acquire the Vail Court property, at 139 Bishop 

Allen Drive, through Eminent Domain.  It was noted that despite attempts to redevelop the property, it 

remained vacant for several years, and in addition to being an eyesore, represented a missed 

opportunity to serve an important public purpose in helping to address affordable housing needs in the 

City. 

It was further explained that on September 26, 2016, the City Council approved an Order of Taking for 

the property which stated that the Taking is to provide for: “municipal purposes, including but not 

limited inter alia, to a place for the creation of affordable, senior, and/or transitional housing and 

municipal purposes and for all purposes and uses accessory thereto…”  It was also specifically 

recommended at the time of the Order that the property be acquired for the purpose of creating much 

needed affordable housing.     

The attendees were also informed that since the site has been in the City’s possession, it has been 

further secured and inspected.  However, it has also been determined that the structures are physically 

unsound, and will need to be demolished. The demolition process will also include the abatement of any 

hazardous materials. 

Michael Black, Construction Project Manager for the City of Cambridge provided an update on the 

abatement and demolition process, timeline, and next steps.   The meeting was then opened for public 

comment.    
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PUBLIC COMMENTS 

 Eva, who represents the YWCA, commented that the original intent of the Order of Taking was for 

affordable housing {additional letters were also submitted in support of using the site for affordable 

housing}.   

 Jesse noted that the community process will be important, especially during the design.   Healthy 

building materials are also important.   Multiple uses should be considered to help make the site 

interactive.    

 Kurt, an Austin Park resident, noted that a survey of neighbors was conducted, and a majority of 

immediate abutters want to see green space or a community garden at the site.  Also, that some 

neighbors do not want the site developed into affordable or transitional housing.  He stated that this 

is a unique opportunity to meet the area’s need for green space and that dialogue with neighbors 

should continue.  

 Charles, an Austin park resident, felt the site should take into account the needs of immediate 

neighbors.  He commented on the need for green space and to enhance family friendliness.  He also 

stated that any development on the site should be maintain the same footprint and height.   

 Michael, an Austin Park resident, wants to see green space on the site and shared his concerns 

about density in the area.    He noted that Cambridge is a livable City.   If the site is developed, he 

did not want to be in the shadow of a new building.  Any structures should be the same height and 

dimensions as what currently exists. 

 Sonya, a member of the Alliance of Cambridge Tenants supports using the site for affordable 

housing, and noted the amount of people already on waiting lists. 

 Margaret, of the Cambridge Housing Authority, mentioned the need for affordable housing, 

especially in a transit rich area such as this.    It was also noted that the Housing Authority received 

thousands of applications in just the past several weeks. 

 Elaine, of the CEOC, stated that she was very happy with the City’s $3.7M investment, and felt that 

open space was not an appropriate use of the funding.    

 Karen, of Austin Park, stated her hope for a return of a neighborhood, and that she had concerns 

about the parking lot on the corner.    

 Justin, of Austin Park, stated that there is not much green space in Central Square, especially to 

serve as a community gathering space.   He commented that there should be a diversity of uses, 

possibly mixed use housing with green space abutting.     

 Pauline, of Austin Park, advocated for mixed use at the site. 

 Paul, of St. Paul Street, remarked that the parking lot will be developed eventually, and that there 

shouldn’t be tall buildings next to neighborhood homes.   If there is housing on the site, it should 

reflect the neighborhood and be a maximum of 3-4 stories.  People should also forgo automobiles 

and off street parking.   If necessary, underground parking should be provided for support staff.    

 Judy, of St. Paul Street, hoped that this doesn’t become an either/or situation between housing and 

open space.   She was ok with affordable housing if kept at the same scale.  She also had concerns 

about potential structural damage to abutting properties during construction.     
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 Lisa, of Inman Street, was happy with the City’s purchase of the site.  She suggested that any 

housing be kept low and that new, needed, trees are planted.    

 Cheryl Ann, of Cambridge Street, stated support for using 100% of the site for affordable housing, 

which is the most pressing need.    

 Quinton, of Cardinal Medeiros Avenue, supports affordable housing at the site and doesn’t think it 

should have to be traded for green space.   It was also noted that the City is committed to Net Zero 

goals, and that the City should be thinking about refugee housing. 

 Bill, of Just-a-Start, supports affordable housing at the site, mixing affordable and market rate units, 

which can look nice and fit well into the neighborhood, possibly allowing increased density.    

 Risa, of Transition House, noted appreciation for the City taking the site, and didn’t see any reason 

to not use the site to help meet the affordable housing need in the City.    It was noted that there is 

a particular need for transitional and elderly housing.    

 Rebecca, of HRI, stated that developing the site is important to help meet the need for affordable 

housing.     

 Michael, of Inman Street commented that he understood the need for affordable housing, but that 

dimensional considerations are important, as well as the inclusion of green space.     

 Salim, of Bishop Allen Drive, was thankful that the City Council acquired the property.   He further 

stated that while not opposed to affordable housing, it might not be a good idea to have so many 

developments in proximity to one another.  He noted that the neighborhood would rather see green 

space on the site.  If it is affordable housing, it should be made attractive, and the buildings should 

be located on the east side of the site, parking should be underground, and the remainder of the 

site should be green.    Concern was also raised about rodent issues during construction.  

 Victor, stated support for affordable housing, and noted that children who grew up here cannot 

afford to live in Cambridge.    

 Sherri, of Massachusetts Avenue, identified as a housing advocate, and commented that there is 

ample nearby green space in front of City Hall.   It was also stated that the abutter’s point of view is 

understandable, especially regarding height concerns.       

 Adam, of Bishop Allen Drive, stated that there is plenty of room for compromise and that it isn’t 

necessary to build as many units as possible.    

 Natasha, of St. Paul Street, questioned if affordable housing alone could provide more of a 

community feeling, and that there should be compromise and some form of green space on the site 

in addition to any affordable housing.    

 Craig, of Just-a-Start, noted that once people get into affordable units, they don’t often leave, which 

increases the need for the next generation.   There is also more flexibility than just very low income 

housing, including moderately priced units with the flexibility to own.     

 Margaret, of Inman Street, commented that green space needs to be part of the discussion.  

 Tracey, of St. Paul Street, commented that if there is housing on the site, it should be at the same 

height and footprint as what exists, and include moderate income units and green space.   It was 
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also suggested to think about an opportunity to provide housing specifically for teachers and public 

safety workers.   

 Sam, of A Better Cambridge, stated that there is a housing demand crisis and an immediate need to 

create more affordable housing.   The public money used for the taking has to be for a public 

purpose for the entire city, not just the immediate neighborhood.   Bishop Allen Drive should be part 

of a larger planning exercise.    

 Tina, of CEOC, stated that it’s important to challenge ourselves out of the NIMBY (not in my 

backyard) way of thinking.    

 Susan noted that it is a great privilege to live in the vicinity of Central Square, and that kind of 

opportunity should be provided for everyone.   There will need to be a very good design for the 

housing.    

 Abra, of Broadway, noted that people live in Cambridge for many reasons especially for jobs, and 

supports the using the site for affordable housing.    

 Leonard, a self-identified housing activist, spoke about the 8,000 applicants in need of housing.   

 City Councilor Mazen noted the incredible need for affordable housing, and hoped that green space 

could be built into the development, possibly through a roof garden.   He also noted the value in 

ground floor space for retail or a related use.   

 Vice Mayor McGovern stated that the abutters will have an important role in the design phase, and 

that tradeoffs will likely be necessary.   However, the property wasn’t taken for the purposes of 

building a community garden.   It is hard to justify not taking advantage of an opportunity like this to 

help address what has been identified as a top priority in the City.     

 City Councilor Toomey supported using the site for affordable housing and stated that this was an 

opportunity to create a win-win situation for all stakeholders involved.    

 City Councilor Deveraux supported affordable housing on the site and commented that it will be a 

huge improvement over what currently exists on the site.   There should be some thought on ways 

to make the site is porous, encourage underground parking and TOD, and keeping the parking ratios 

low.    

 

CLOSING AND NEXT STEPS 

Lisa Peterson thanked the attendees and stated that there will be additional community meetings and 

opportunities to provide input throughout the process.  She asked that attendees sign in in order to 

continue to receive updates and relevant information.   Information is also available on the project 

webpage: www.cambridgema.gov/vailcourt   If there are additional questions or comments, people 

should contact Dan Riviello at the Department of Public Works at driviello@cambridgema.gov or by 

phone at 617.349.4825 

 

  

 

http://www.cambridgema.gov/vailcourt
mailto:driviello@cambridgema.gov
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:+(5($6� 7KH�&LW\�RI�&DPEULGJH��SHU�DQ�2UGHU�RI�7DNLQJ�GDWHG�6HSWHPEHU�����������DFTXLUHG�
WKH�SURSHUW\�DW������9DLO�&RXUW��ORFDWHG�DW�����%LVKRS�$OOHQ�'ULYH��DIWHU�WKH�H[LVWLQJ�
EXLOGLQJV�VDW�YDFDQW�IRU PDQ\�\HDUV��DQG�

:+(5($6� 7KHUH�H[LVWV�LQ�&DPEULGJH�D�VHYHUH�VKRUWDJH�RI�KRXVLQJ�DIIRUGDEOH�WR�ORZ�DQG�PRGHUDWH�
LQFRPH�UHVLGHQWV��DQG

:+(5($6� $�SXEOLF�PHHWLQJ�UHJDUGLQJ�9DLO�&RXUW�ZDV�KHOG�RQ�0DUFK������������$W�WKH�PHHWLQJ�
WKHUH�ZDV�VWURQJ�VXSSRUW�IRU�WKH�FUHDWLRQ�RI�DIIRUGDEOH�KRXVLQJ�RQ�WKH�SURSHUW\��DV�ZHOO�
DV�D�GHVLUH�H[SUHVVHG�IRU�DSSURSULDWHO\�VFDOHG�EXLOGLQJV��DQG����

:+(5($6� 7KH�&LW\�&RXQFLO�KDV�PDGH�DIIRUGDEOH�KRXVLQJ�D�WRS�SULRULW\�DQG�GHVLUHV�WR�LQFUHDVH�WKH�
VXSSO\�RI�DIIRUGDEOH�KRXVLQJ�IRU�ORZ�DQG�PRGHUDWH�UHVLGHQWV��DQG

:+(5($6� 3XUVXDQW�WR�6HFWLRQ���$�RI�&KDSWHU����RI�WKH�*HQHUDO�/DZV��DV�DPHQGHG�DQG�DFFHSWHG�
E\�WKH�&LW\�&RXQFLO�RQ�1RYHPEHU�����������WKH�&LW\�&RXQFLO�PD\��E\�D�PDMRULW\�YRWH��
WUDQVIHU�PXQLFLSDO�ODQG�WR�DQRWKHU�ERDUG�RU�RIILFHU�RI�WKH�&LW\�IRU�WKH�SXUSRVH�RI�
FRQVWUXFWLQJ�ORZ�DQG�PRGHUDWH�LQFRPH�KRXVLQJ��DQG

:+(5($6� 7KH�&LW\�0DQDJHU�LV�UHFRPPHQGLQJ�WUDQVIHU�RI�D����\HDU�OHDVHKROG�LQWHUHVW�LQ�WKH�
SURSHUW\�WR�WKH�&DPEULGJH�$IIRUGDEOH�+RXVLQJ�7UXVW�IRU�GHYHORSPHQW�RI�ORZ�DQG�
PRGHUDWH�LQFRPH�KRXVLQJ��QRZ�WKHUHIRUH�EH�LW�

25'(5('� 7KDW�WKH�&LW\�0DQDJHU�LV�DXWKRUL]HG�WR�WUDQVIHU�D����\HDU�OHDVHKROG�LQWHUHVW�LQ�WKH�
SURSHUW\�DW������9DLO�&RXUW��ORFDWHG�DW�����%LVKRS�$OOHQ�'ULYH��WR�WKH�&DPEULGJH�
$IIRUGDEOH�+RXVLQJ�7UXVW�IRU�WKH�GHYHORSPHQW�RI�ORZ�DQG�PRGHUDWH�LQFRPH�KRXVLQJ��
DQG�EH�LW�IXUWKHU

25'(5('� 7KDW�WKH�&LW\�0DQDJHU�LV�KHUHE\�DXWKRUL]HG�WR�H[HFXWH�DQG�GHOLYHU�WR�WKH�&DPEULGJH�
$IIRUGDEOH�+RXVLQJ�7UXVW�LQ�WKH�QDPH�RI�DQG�RQ�EHKDOI�RI�WKH�&LW\�RI�&DPEULGJH�LQ�
VXFK�IRUP�DQG�DW�VXFK�WLPH�DV�WKH�&LW\�0DQDJHU�VKDOO�DSSURYH��VXFK�DSSURYDO�WR�EH�
HYLGHQFHG�E\�VXFK�H[HFXWLRQ�DQG�GHOLYHU\��VXFK�GRFXPHQWV��LQVWUXPHQWV��DJUHHPHQWV��
OHDVHV��OLFHQVHV��ZDUUDQWLHV��LQGHPQLILFDWLRQV��UHOHDVHV�RU�FHUWLILFDWHV��RU�DPHQGPHQWV�
WKHUHWR��QHFHVVDU\�IRU�WKH�&DPEULGJH�$IIRUGDEOH�+RXVLQJ�7UXVW�WR�GHYHORS�ORZ�DQG�
PRGHUDWH�LQFRPH�KRXVLQJ�RQ�WKH�SURSHUW\�DW������9DLO�&RXUW��ORFDWHG�DW�����%LVKRS�
$OOHQ�'ULYH��DQG�EH�LW�IXUWKHU

����D

3DFNHW�3J����

$
WW
DF

K
P
HQ

W�
�9
DL
O�&

W�
&
0
�'
LV
S
R
V�
2
UG
HU
��
��

��
��
��
��

��
��
�9
DL
O�&

R
X
UW
�W
UD
VI
HU
�R
I�
OH
DV

HK
R
OG
�LQ

WH
UH
VW
�D
Q
G
�D
S
S
UR
S
UL
DW
LR
Q
�R
I�
��

��
��
��

�



25'(5('� 7KDW�WKH�&LW\�0DQDJHU�LV�KHUHE\�DXWKRUL]HG�WR�H[HFXWH��DFFHSW��DQG�GHOLYHU�VXFK�
VXSSOHPHQWDO�RU�DQFLOODU\�GRFXPHQWV�DV�DUH�UHDVRQDEOH�QHFHVVDU\�WR�LPSOHPHQW�WKH�
LQWHQW�RI�WKLV�2UGHU�DQG�WR�H[HFXWH��DFFHSW�DQG�GHOLYHU�DPHQGPHQWV�WKHUHWR�����
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Vail Court
Community Meeting
CITY OF CAMBRIDGE

CAMBRIDGE AFFORDABLE HOUSING TRUST

JULY 24,  2017



Cambridge Affordable Housing Trust
Created by the City Council in 1989

Chaired by the City Manager

The mission of the Trust is to expand affordable 
housing opportunities in Cambridge through:

◦ Creating new affordable housing

◦ Preserving existing housing

◦ Shaping City housing policy

◦ First-time homebuyer assistance

◦ Financing affordable housing 

◦ Guiding the redevelopment of City-owned 
properties designated to become affordable 
housing



Vail Court – Activity to date
September 2016: property acquired by City

March 2017: public meeting - next steps and 
ideas future uses

June 2017: public meeting – overview of plan 
for demolition of existing buildings

June 2017: City Council approves transfer of 
property to Affordable Housing Trust for the 
development of low and moderate-income 
housing

July 2017: public meeting – to listen to ideas for 
housing uses and development considerations



Tonight’s Meeting
The Trust and the City are listening to comments on:

◦ Affordable housing needs

◦ How new housing at Vail Court could best address 
affordable housing needs

◦ Building and site design considerations for 
affordable housing built on the property

Another listening meeting will be held in the Fall

Public comments will help the Trust determine the 
type of housing to build and development and 
design considerations 



Selecting a Developer
The Request for Qualifications (RFQ) will seek 
information on developer’s qualifications and 
experience, including:

◦ Experience and success developing and 
managing affordable housing

◦ Development team

◦ Financial capacity

◦ Community review plan 



Next Steps
August 2017: Buildings to be demolished

Fall 2017: Additional public listening 
meetings to be hosted by Trust/City and 
by City Council Housing Committee

Fall 2017: Trust/City determine best 
housing use and guidelines for new 
development

Early 2018: RFQ issued to select 
affordable housing developer



Anticipated Redevelopment Timeline
Spring 2018: Developer selected

Spring through Fall 2018: Developer works 
with Trust, City, and community on 
development proposal

Fall 2018 – Summer 2019: Developer 
assembles needed funding

Fall 2019: Target for construction to begin



Stay involved:
Sign up to be notified of upcoming 
meetings

Vail Court information, news, and updates 
can be found on the City’s website at:

www.cambridgema.gov/vailcourt

Further comments, ideas, or questions 
about Vail Court can be sent to City staff 
working on the planning and 
redevelopment at:

vailcourt@cambridgema.gov

http://www.cambridgema.gov/Departments/citymanagersoffice/vailcourt
mailto:vailcourt@cambridgema.gov


 

 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

July 27, 2017 
 

Ackerman Room, Cambridge City Hall 
795 Massachusetts Ave. 

 
Trustees Present: Louis DePasquale, Chair; Peter Daly, Florrie Darwin, Cheryl-Ann Pizza-Zeoli, 

Susan Schlesinger, Bill Tibbs 
 
Trustees Absent: Gwen Noyes, Jim Stockard, Elaine Thorne 
 
Staff Present: Iram Farooq, Assistant City Manager for Community Development; Chris 

Cotter, Housing Director; Cassie Arnaud, Housing Planner; Anna Dolmatch, 
Housing Planner; Linda Prosnitz, Housing Planner 

 
Others Present:  James Williamson 
 
The meeting was called to order at 4:12. 
 
Upon a motion moved and seconded, it was  
 
VOTED: To approve the minutes for the meeting of Thursday, June 22, 2017 as submitted. 
 
PROJECT UPDATES  

 
Vail Court 
 
The City and Trust held a Vail Court community meeting on Monday, July 24.  The purpose of 
the meeting was to hear from the public on city-wide affordable housing needs, how those needs 
could be addressed at the Vail Court site.  It was also an opportunity to share design and 
development considerations.  A second similar meeting will be held after Labor Day, in case 
residents were unable to attend the July meeting.   
 
Approximately 50 people attended the meeting.  The meeting was opened by Lisa Peterson, 
followed by a brief presentation by Susan Schlesinger. The presentation included an overview of 
the Trust and its role in the project, background on Vail Court, and summary of anticipated next 
steps.  Most of the meeting was devoted to public comment. Several Trust members who were 
able to attend the meeting felt that it had gone well, with good comments raised by the 
community.  
 
There was broad support for affordable housing and the types of design considerations raised by 
the neighbors – height, density, scale, open space – were not unexpected.  A number of 
participants suggested that the site was suited for parking reductions, including some who felt that 
parking could be eliminated altogether in exchange for better design, such as lower height and/or 
increased green space.  The need for family-sized affordable housing was raised by a number of 
speakers.  Some participants favored mixed-income scenarios, while others were interested in 
targeting lower-income families and individuals.   
 
The Trust agreed that it would be useful to provide some development parameters at the next 
public meeting, including clarification on the allowable mix of incomes.  A meeting to further 
discuss and debrief on the meeting would be held prior to the next community meeting.  It was 
also noted that there may be a Housing Committee meeting prior to the next community meeting.  



 

 

Documents from the meeting are available on the City’s Vail Court web page at: 
www.cambridgema.gov/Departments/citymanagersoffice/vailcourt. 
 
Porter Square- A community meeting is planned for September.  Talks are continuing with the 
developer. This will be the first community wide meeting.  The developer wants to be ready to 
apply for financing in the next state funding round and expect to move forward on zoning issues 
in the fall. 
 
Concord Ave. – HRI is waiting for a decision on funding from the state.  When that is known, a 
final request to the Trust will be prepared. 

Jefferson Park is still on track for occupancy in the coming months. 

 

OTHER UPDATES 

HomeBridge – The roll out of HomeBridge has been a success.  Several applications have already 
been approved.  As a result of HomeBridge, there has also been an increase in applications for the 
resale pool. 
 
Inclusionary – Four new inclusionary projects have recently been submitted.  This includes two 
large projects Mass & Main and Lanes and Games.  Two of the new projects are subject to the 
revised inclusionary provisions of the zoning ordinance. Mass & Main has its own zoning 
requiring 17% of the units be affordable for low/moderate households and 3% be affordable to 
middle income households. The zoning also calls for the possibility of purchasing the 
affordability for 3 additional units. Staff will bring this to the Trust as discussions progress with 
the developer. 
 
Incentive- It is expected that there will be projects coming in with significant incentive payments. 
 
Tenant and Buyer Selection Preferences – The subcommittee of the Trust has held its first 
meeting to discuss tenant and buyer selection preferences.  Issues explored included resident 
preference, preferences for families with children, whether rental and homeownership should 
have the same preferences, and how the City preferences compare to CHA preferences.  A second 
meeting is scheduled for August. 
 
Inclusionary Rental Program - Regulations are continuing to be drafted and will be reviewed by 
the Law Department.  The Trust discussed options for the composition of an appeals committee.  
Issues with property managers were also brought up and how they can be addressed.  There is 
frequent turnover among property management staff which makes it challenging to consistently to 
educate new staff about the inclusionary program.  Some of the issues that can be dealt with 
through regulations are additional fees, utility costs, and applicant approvals.   CDD and the 
Mayor’s office are putting together a tenant forum to be held in September.   
 
The meeting adjourned at 4:43 p.m. The next meeting is scheduled for Wednesday, August 23, 
2017 at 4:00 p.m.  
 
 Meeting Minutes from the Trust’s June 22, 2017 meeting. 
 Project Update 
 
 


