CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
February 27, 2025 at 4:00 p.m.
Conducted via Zoom and in person (City Hall, Ackermann Room)

Trustees Present in Person: Yi-An Huang, Chair; Teresa Cardosi, Elaine DeRosa, Raffi Freeman, Jim
Stockard, Susan Schlesinger, Alyson Stein, Elaine Thorne

Trustees Absent: Krissandra Robinson

Staff Present: Chris Cotter, Housing Director; Melissa Peters, Acting City Manager for
Community Development; Cassie Arnaud, Senior Manager for Housing
Development; Anna Dolmatch, Senior Manager for Homeownership; Janet
Haines, Housing Planner; Christine Yu, Associate Housing Development
Planner

Others Present: City Councilor Cathie Zusy, Sue Reinert, Carl Wilson, Lee Farris, Anna
Shao, Elias Valencia

The meeting was called to order at 4:03 p.m. Mr. Cotter explained that this meeting of the Affordable
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would
be taken by roll call. Mr. Cotter noted that the meeting is being recorded. He also introduced Melissa
Peters, Acting City Manager for Community Development, and had Trustees introduce themselves.

MEETING MINUTES

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms.
Robinson), it was voted to approve the minutes for the meeting of January 23, 2025. He noted that the
Executive Session minutes from January 23, 2025 were approved in the last meeting.

HOUSING DEPARTMENT UPDATE
HomeBridge Program: There are currently 10 active buyers in this program looking for a home.

87-101 Blachard Road: On February 13, 2025, the Healey-Driscoll Administration announced that B'nai
B'rith Housing's (BBH) 87-101 Blanchard Road project was one of the fourteen projects selected to
receive low-income housing tax credit (LIHTC) and state subsidy awards. Housing staff will work with
BBH as they move towards beginning construction.

State Funding: Just A Start (JAS) and Winn Development are submitting their applications for their 37
Brookline/240 Broadway and 21 Walden Square Road, respectively, for state funding soon.

4 Mellen/1627 Massachusetts Avenue: Homeowners Rehab Inc. (HRI) is preparing for construction
closing and is expected to close in spring 2025.



49 6 Street: Preservation of Affordable Housing (POAH) is preparing for construction closing and is
expected to close in spring 2025.

Corcoran Park: The Cambridge Housing Authority (CHA) held their first AHO community meeting on
February 13" to introduce plans to create affordable rental housing on the site.

28-30 Wendell Street: HRI is holding their third AHO community meeting on March 6% to discuss plans
to create new affordable housing on the site.

116 Norfolk Street: Construction is wrapping up and tenants will soon be able to move into the site.

Neville Place: The financing loan closed on February 19th. Renovations have already begun.

OTHER UPDATES

Multi-Family Housing Zoning (MFH): On February 10, 2025, the Cambridge City Council voted to adopt
two zoning petitions to allow multifamily housing citywide. Staff are in discussions with developers to
ensure that they understand the new zoning. Chair Huang mentioned that the state government is also
recommending changes to zoning and building codes to increase affordable housing development.

Trustees commended City staff for all their work in getting the new zoning passed. Staff and Trustees
discussed how the AHO remains advantageous and multi-family zoning’s future implications on
development in the City.

In response to a question regarding whether there have been any new challenges given the federal
government’s recent history of pausing grants and funding for affordable housing development, Mr.
Cotter replied that they are keeping an eye on the issue but have not heard anything yet. Ms. Stein
added that she has heard that rental vouchers will remain in place, but other programs are being
rescinded. Mr. Huang mentioned that existing grants won’t be frozen, and that the federal government
is legally contracted to hand that money out. The question is whether a funding program will be
renewed or if a new program can be funded, which may require longer approval times.

Ms. Schlesinger asked how immigrants living in affordable units are being impacted by the federal
government and whether outreach is being done. Staff replied that they are working on different
outreach efforts and that housing providers have also been doing their own engagement with their
residents.

NEW BUSINESS

28-30 Wendell Street Predevelopment Funding Request

Mr. Cotter presented a funding request from Homeowners Rehab Inc. (HRI) for $800,000 in Trust
funding to support continued predevelopment activities related to 28-30 Wendell Street. As of January
2025, HRI has expended all of their CAHT predevelopment funds and has estimated that they will need
an additional $1.6 million for remaining predevelopment work prior to construction closing. HRI is



requesting that the Trust fund half of this need ($800,000) while the remaining $800,000 is being funded
by HRI.

Trustees asked several questions about the specifics of the project’s budget and design, to which staff
answered that many details are still up in the air, but that they would update the Trust when HRI
finalizes their plans.

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms.
Robinson), it was:

VOTED: to approve the request for $800,000 in Trust funding to support predevelopment activities
related to 28-30 Wendell Street, as described in more detail in the Trust’s February 2025 briefing
materials.

Homeownership Resale Fund Recapitalization Request

Mr. Cotter presented a funding request for $3,000,000 of Community Preservation Act funds to increase
the balance of the Homeownership Resale Fund. The Fund revolves and sinks by providing temporary
loans for the repurchase of existing units, necessary rehab work and price reduction to keep units
affordable. Staff are seeing increased renovation costs, high interest rates, impacts on the changes in
the resale formula, and more homes with significant deferred maintenance. There is about $6.5 million
that is revolving in the fund, but the fund is shrinking.

In response to a question regarding whether staff could work on a report about how the new resale
formula impacted the number of sales and the sale prices, Ms. Dolmatch replied that staff will work on
that. Mr. Stockard commented that he was interested to see how much equity people have after they
sell their homes back to the City and asked if there has been an increase in deferred maintenance. He
offered potential solutions to help people in the affordable homeownership program become better
homeowners. Ms. Dolmatch informed Trustees that Cambridge is one of the few cities that buys back
homes in whatever condition they are in and also invests lots of money in rehabbing and preparing them
for resale.

Mr. Cotter mentioned that this is a similar discussion that Trustees had about the Print Shop and what
role the Trust wants to play in helping homeowners in the City’s affordable homeownership program. In
response to a question whether there are any provisions in the Trust funding for homeowners to return
their homes to good condition before selling back to the City, Ms. Dolmatch answered that it is difficult
to make that determination as the language that the units must be kept in good condition is subjective,
but the City is generous about what that means.

Ms. Cardosi asked if the City pays for the mortgage during the holding period and how many units are
currently being held. Ms. Dolmatch responded that 23 units are currently being held, of which 7 are
from the Print Shop. There are no mortgages during the holding period, but there are soft costs
associated with it.



Prior to voting on the matter, Trustees asked for an update on the Print Shop, to which Ms. Dolmatch
answered that some of the work has started, and that the Capital Needs Assessment is not finished yet.

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms.
Robinson), it was:

VOTED: to approve the request for $3,000,000 in Trust funding to recapitalize the Resale Fund, as
described in more detail in the Trust’s February 2025 briefing materials.

ADJOURNMENT

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Ms.
Robinson), it was voted to adjourn the meeting.

The meeting adjourned at 4:50 p.m.

The next meeting is scheduled for March 27, 2025 at 4:00 p.m.

Meeting Materials:

e Agenda

e  Minutes from the Trust’s January 23, 2025 meeting

e Project Update

e 28-30 Wendell Predevelopment Increase Memo - 2.27.2025
e Resale Fund Recapitalization Request Memo 2.27.25



