CITY OF CAMBRIDGE

. ChristopherCotter

Housmg Department Director of Housing
MEMORANDUM
To: Affordable Housing Trust

From: Chris Cotter, Director of Housing
Anna Dolmatch, Senior Manager for Homeownership

Date: May 22, 2025
RE: Recapitalization of HomeBridge Program Funds for 100-120% AMI

The HomeBridge program provides financial assistance for eligible applicants to purchase
homes on the open market. In exchange for this assistance, buyers sign an Affordable
Housing Covenant and purchased homes become part of the permanently affordable stock.

As we have recently discussed, demand for HomeBridge continues to be higher than at any
time in program history. 12 units have closed this fiscal year, with another 8 under
agreement. There are more than 20 applications waiting for review. HomeBridge has
surpassed the Resale Pool in demand for the past two years. The increased subsidy
percentage adopted in 2023 is the main driver, along with the program’s lack of preference
points, shorter wait time, and higher income limits. We are looking at ways to manage the
application volume to prevent HomeBridge buyers from bidding up the price of available
units and to manage the continuing high demand through the approval and homebuying
process.

Last September, the Trust approved HomeBridge unit standards and recapitalized funds for
applicants earning between 60% and 100% AMI, and in November approved additional
funding for applicants with incomes between 100% and 120% AMI. We are once again
requesting recapitalization of the funds for buyers earning between 100% and 120% AMI
with a request of $4,000,000.

HomeBridge funding for this upper middle-income tier was initially a pilot program, created
in 2017 at the request of the Council and funded by community benefits payments to the
City. After this initial pilot round, the Trust committed $3,000,000 in 2020 to maintain the
expanded program and provided an additional $3,000,000 last year. Six buyers have
purchased using these funds. There are currently four units under agreement in this price
range, and another two buyers with active approvals.
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We had estimated serving six to eight buyers with the 2024 recapitalization. Those funds
have been committed to seven applicants, with five successfully finding units to purchase.
There is approximately $1.5MM remaining for new commitments. With almost two dozen
pending applications, we anticipate that these funds will be fully committed in the next few
months. While not every approved buyer ends up purchasing, the percentage of approved
buyers who close on a unit has increased in recent years. We would like to be able to
continue to issue approvals on a rolling basis to help applicants access this market.

The requirements for 100% to 120% AMI buyers are the same for all HomeBridge buyers,
regardless of income level. All buyers must have a housing payment within the program’s
minimum and maximum range, and all units must meet the same standards. Once a unit is
purchased with these funds, it is permanently restricted to be affordable to households
earning up to 120% AMI upon resale.

The requested recapitalization funds will allow us to fund an estimated nine to ten additional
buyers. Higher-income buyers frequently do not receive the maximum HomeBridge subsidy
because of the program requirement that homebuyers pay a minimum amount of income
for housing, so the subsidy amount per-unit is often less than what we see in the 60% to
100% AMI bracket. However, more three-bedroom purchases will deplete the funds more
quickly, making it hard to predict how long these funds will last.

Recommendation: Staff recommend that the Trust approve the request for an additional
$4,000,000 in City Budget funds for the HomeBridge program serving buyers between 100%
and 120% of AMI.
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