
 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

May 6, 2025 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Yi-An Huang, Chair; Elaine DeRosa, Jim Stockard, Susan Schlesinger, Elaine 
Thorne 

Trustees Present via Zoom: Krissandra Robinson 

Trustees Absent:  Teresa Cardosi, Raff Freeman, Alyson Stein 

Staff Present:  Christopher Cotter, Housing Director; Melissa Peters, Acting City Manager 
for Community Development; Cassie Arnaud, Senior Manager for Housing 
Development; Janet Haines, Housing Planner; Christine Yu, Associate 
Housing Development Planner; Drew Kane, Senior City Planner; Erik 
Thorkildsen, Urban Design Planner 

Others Present:   Catiana Jean Pierre 

The meeting was called to order at 4:05 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call. He then confirmed via roll call that each remote participant could hear the meeting 
and was audible to others.  

 

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Ms. Cardosi, 
Mr. Freeman, and Ms. Stein), it was voted to approve the minutes for the meeting of February 27, 2025.  

 

HOUSING DEPARTMENT UPDATE 

City Funding: The City Manager filed the FY26 City Budget for approval by the City Council. The budget 
includes $24.6M in City funding for the Affordable Housing Trust for FY26. The proposed budget also 
includes two new Housing staff positions, of which one position will be managing the investment of 
Trust resources. 

HomeBridge Program: There are currently 13 active buyers in this program looking for a home. There 
are 10 units under agreement.  

Resale Program: There are 24 units in the process. 

Print Shop: The roof bid was approved recently, and the contract will be signed soon.  



 

52 New Street: Just A Start (JAS) is beginning the marketing of this 106-unit AHO development, with the 
first two information sessions scheduled for May 6 and May 8. 

4 Mellen/1627 Massachusetts Avenue: Homeowners Rehab Inc. (HRI) is preparing for construction 
closing and is expected to close in May 2025.  

49 6th Street: Preservation of Affordable Housing (POAH) is preparing for construction closing and is 
expected to close in May 2025.  

Corcoran Park: The Cambridge Housing Authority (CHA) is preparing for their second AHO community 
meeting for this project, expected to occur in early Summer 2025.  

2072 Massachusetts Avenue: Capstone is hosting their second AHO community meeting for this project 
on May 29th.  

28-30 Wendell Street: HRI is preparing for its first Planning Board advisory design review meeting, as 
they move through the AHO process for this project.  

16-18 Wendell Street: The site is fully occupied and their supportive services program is up and running.  

116 Norfolk Street: Construction completed in early 2025, and residents are fully moved into the site. 
The CHA is planning to schedule a ribbon-cutting event for a date in June.  

35 Cherry Street: Just A Start (JAS) provided an update to the Planning Board and the community that 
this project is no longer proceeding under the AHO and will be an as-of-right project under the new 
Multifamily Zoning, which was passed in February 2025.  

OTHER UPDATES 

AHO Petition: The Planning Board and the Ordinance Committee held meetings on the proposed zoning 
amendment petition that would limit the height of AHO developments to nine stories in the C-1 District. 
Both groups had positive recommendations which will be transmitted to the City Council.  

Federal Funding: Staff are keeping an eye on federal funding and the impact which changes in funding 
would have on the community. The City Manager provided an update to the City Council on Monday, 
May 5th about its status. Chair Huang added that staff are monitoring HUD grant agreements being sent 
to other communities which contains conditions relating to recent executive orders which make them 
difficult to sign. Some cities are now challenging these conditions. The City is monitoring this situation as 
staff wait for new grant agreements for HUD funds the City receives.  

In response to a question regarding whether the City is looking at the potential loss of funding for 
homeless and housing programs, Chair Huang replied that staff are looking into it and have significant 
concerns.  Mr. Cotter added that the CHA and the City are also in discussions about how the City can 
help as CHA looks at potential impacts on their residents.  

Prior to moving onto the new business, Ms. Schlesinger asked about the status of the Inclusionary 
Zoning study. Trustees discussed that between high interest rates, high cost of construction, and overall 
economic uncertainty, there likely would not be a lot of development in the next few years regardless of 
whether the Inclusionary set-aside is reduced or not.  However, they agreed that there needs to be data 



 

before any new policies or programmatic changes can be implemented and that a study will inform staff 
about potential economic triggers.  Mr. Cotter noted that staff are working to launch a new study in 
FY26. 

In response to a question regarding the status of municipally funded vouchers, Mr. Cotter responded 
that staff are still discussing that and are assessing whether these might be a stop gap for CHA funded 
vouchers that are at risk.  

 

NEW BUSINESS 

Multifamily Design Guidelines 

Mr. Kane and Mr. Thorkildsen introduced themselves to the Trust. They explained that the purpose of 
these proposed multifamily design guidelines is to assist developers and designers of multifamily 
developments build meaningful, welcoming homes in Cambridge. Staff are collecting comments now 
and are hoping to publish a final draft in June. This draft expands on the Design Guidelines for 
Affordable Housing Overlay and aligns with the Citywide Urban Design Guidelines.  

Mr. Thorkildsen provided a summary of the layout of the draft document. The purpose of these 
guidelines is to show examples of the designs that compliment the City’s existing neighborhoods and to 
illustrate how new developments, including those which are taller, can be integrated  into their 
surrounding context. It was emphasized that these are guidelines, not requirements, and that they are 
likely to change over time and should be a reference point, whereby no building will be expected to 
meet all of different design recommendations.  

In response to a question about whether this document can be used as educational materials for non-
developers, Mr. Kane responded that it could be useful for anyone, but that an executive summary may 
provide additional clarity to non-developers. In response to a question regarding whether the guidelines 
need to be formally adopted, Mr. Cotter answered that a vote was not required; CDD will publish it 
when it is finalized as required by the zoning ordinance.  

Trustees praised staff for creating an easy-to-understand document that is friendly for non-developers 
and that it will be a great asset to the community.  

Ms. Schlesinger commented that it will be interesting to see how developers use these guidelines and if 
this will encourage good design by market-rate developers who may not have the same commitment to 
working with the community as Cambridge-based affordable housing developers. A Trustee also asked if 
there were design guidelines for non-residential structures. Mr. Thorkildsen commented that some of 
the language on building facades, as well as climate and resiliency can be used on non-residential 
developments, and that the Citywide Design Guidelines also provide guidance on this Mr. Stockard 
suggested that it would be helpful to educate neighbors on these design guidelines, especially those 
surrounding new potential developments.  

 

 



 

Request for Annual Appropriations for FY26 

Mr. Cotter presented a funding request for $715,115 to support non-profit housing providers’ affordable 
housing preservation and development programs, Housing Department staff, and Housing Department 
program operations in FY2026. This is an annual request that supports various affordable housing 
efforts, such as inclusionary work and legal costs.  

In response to a question regarding the support for non-profit housing providers, Mr. Cotter noted that 
for many years the Trust has provided funding support to both HRI and JAS to help fund with their 
affordable housing development staff which is especially helpful as they work early stages of new 
developments.  

Upon a motion moved, seconded, and approved by roll call of five in favor, one abstains (Mr. DeRosa), 
and three absent (Ms. Cardosi, Mr. Freeman, and Ms. Stein), it was:  

VOTED: to approve the request for $715,115 to support affordable housing efforts, as detailed in the 
memo provided. 

 

Prior to adjournment, Ms. Schlesinger asked if they could get an update on Walden Square. Mr. Cotter 
answered that the project has applied for state funding in the current application round. Additionally, 
Ms. Thorne asked if staff could provide an update on Vail Court, to which Mr. Cotter answered that the 
legal process is ongoing.   

 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Ms. Cardosi, 
Mr. Freeman, and Ms. Stein), it was voted to adjourn the meeting. 

The meeting adjourned at 5:11 p.m. 

The next meeting is scheduled for May 22, 2025 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 
 Minutes from the Trust’s February 27, 2025 meeting 
 Project Update 
 Multifamily Design Guidelines – Affordable Housing Trust Presentation 5.6.2025 
 Multifamily Design Guidelines – Draft 4.24.2025 
 Funding Request for Annual Contracts_FY2026 5.6.2025 


