
CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

May 22, 2025 at 4:00 p.m. 

Conducted via Zoom and in person (City Hall, Ackermann Room) 
 

Trustees Present in Person:  Teresa Cardosi, Raffi Freeman, Jim Stockard 

Trustees Present via Zoom: Krissandra Robinson, Alyson Stein, Elaine Thorne 

Trustees Absent:  Yi-An Huang, Elaine DeRosa, Susan Schlesinger 

Staff Present:  Chris Cotter, Housing Director; Anna Dolmatch, Senior Manager for 
Homeownership; Cassie Arnaud, Senior Manager for Housing Development; 
Janet Haines, Housing Planner; Christine Yu, Associate Housing 
Development Planner; Antonia Finley, Homebuyer Coordinator 

Others Present:  City Councilor Catherine Zusy, James Williamson, Lee Farris, Jessica 
Burdin, Jean Hannon 

The meeting was called to order at 4:01 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call. He then confirmed via roll call that each remote participant could hear the meeting 
and was audible to others.  

 

MEETING MINUTES 

Prior to the acceptance of the meeting minutes of May 6, 2025, Mr. Stockard suggested making an edit 

in the Housing Department Update to clarify that one of the two newly approved positions will be 

managing the investment of Trust resources. 

Upon a motion moved, seconded, and approved by roll call of five in favor and four absent (Chair Huang, 

Ms. DeRosa, Ms. Robinson, and Ms. Schlesinger), it was voted to approve the amended minutes for the 

meeting of May 6, 2025.  

 

HOUSING DEPARTMENT UPDATE 

HomeBridge Program: There are currently 12 active buyers in this program looking for a home. There 
are 8 units under agreement.  

Resale Program: There are 7 units in the process of being sold.  

Mr. Stockard asked if people tend to apply to both the Resale Program and the HomeBridge program at 
the same time, to which Ms. Dolmatch responded that people do. However, there is currently more 
demand for HomeBridge than the Resale Program.  



52 New Street: The marketing process for its 106-unit affordable development at 52 New Street in 
Cambridge has begun. Applications will be available beginning July 1 with a lottery to be held in 
September. Construction is expected to wrap up in December 2025.  

Jefferson Park Federal: Staff are beginning discussions with the Cambridge Housing Authority (CHA) 
about the financing closing of phase 2 of Jefferson Park Federal. 

4 Mellen/1627 Massachusetts Avenue: On May 16th, Homeowner’s Rehab. Inc, (HRI) has closed on all 
the financing needed for their 4 Mellen Street development (formerly known as 1627 Massachusetts 
Avenue) after many months of preparation. Construction is expected to begin soon, with an anticipated 
completion date by the end of 2026.  

49 6th Street: Preservation of Affordable Housing (POAH) is preparing for construction closing and is 
expected to close in May 2025.  

Corcoran Park: The CHA is hosting their second AHO community meeting for this project on June 18th.   

2072 Massachusetts Avenue: Capstone is hosting their second AHO community meeting for this project 
on May 29th.  

116 Norfolk Street: The CHA is hosting a ribbon cutting event on June 12th to celebrate the completion 
of this project. The site is fully occupied.  

The Print Shop: Staff are continuing to monitor the status of this project. The owners of the property 
have decided to delay the roof replacement until the fall and are looking at HVAC replacement first, 
which is not part of the Trust-funded project scope.  

OTHER UPDATES 

Incentive Zoning: The Trust received $1.6 million from the New England Development. This brings the 
total incentive funding received this year to $17 million. 

NEW BUSINESS 

Recapitalization Funding Request for HomeBridge Program 

Mr. Cotter presented a funding request for $4,000,000 to recapitalize the HomeBridge program. 
Demand for HomeBridge continues to be higher than at any time in program history. 12 units have 
closed this fiscal year, with another 8 under agreement. There are more than 20 applications waiting for 
review. This funding would support HomeBridge buyers earning between 100% and 120% AMI and is 
expected to fund an estimated nine to ten additional buyers. Ms. Dolmatch commended Ms. Finley’s 
hard work in helping create these affordable units.  

In response to a question about how many affordable homeownership units the City has in its stock, Ms. 
Dolmatch responded that the City has approximately 580 homeownership units including HomeBridge 
and all-affordable developments funded by the Trust and units created through Inclusionary.  

 



Staff and Trustees discussed the importance of keeping HomeBridge funding available for both the 
households earning between 60% and 100% AMI and another pot of funding for those making between 
100% and 120% AMI. HomeBridge provides an affordable purchase option for middle-income buyers 
who are being increasingly priced out of homeownership opportunities anywhere in Greater Boston.  

In response to a question regarding what future funding requests may look like, Ms. Finley answered 
that it depends on the demand of the size of units. Three-bedroom units will cost more than one-
bedroom units, so the funds will be used more quickly if more families are buying larger units. It also 
depends on how much assistance each household needs. In response to a question regarding whether 
activity has been ramping up during the spring, Ms. Finley responded that demand has been consistent, 
but spring usually is the busiest and most competitive.  

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Chair Huang, 
Ms. DeRosa, and Ms. Schlesinger), it was:  

VOTED: to approve the request for $4,000,000 to recapitalize the HomeBridge Program, as detailed in 
the memo provided. 

 

Update on Tenant Selection Plans (TSPs) 

Mr. Cotter announced that the City has reached agreement with the Executive Office of Housing and 
Livable Communities (EOHLC), and other state lenders, on a standardized approach to tenant selection 
which will allow us to retain our local preference policies for new state-funded affordable rental 
housing. The terms of this agreement are memorialized in a memorandum of understanding (MOU) 
recently signed by all parties.  

The City and Trust have had a longstanding policy of including a preference for Cambridge residents, 
Cambridge employees, and family-sized households when filling available affordable units. In recent 
years, the state has pushed to limit the local preference policy, which has added complexity and 
challenges to closing on funding for new affordable housing developments in Cambridge. Staff shared 
data with EOHLC that the City’s local preference does not have a negative impact on diversity in 
Cambridge. EOHLC also has concerns about the long-term effects of local preference policies on 
diversity, which has led to the creation of this MOU.  

The MOU describes the pilot, which allows Cambridge to retain the maximum EOHLC allowed 70% local 
preference at initial lease-up and for that preferences to continue as units turnover for at least five 
years, until 2030, at which time the pilot will be reviewed and can be extended. The MOU will only apply 
to new and recently completed affordable rental housing.  

Staff will work with affordable housing providers to amend existing tenant selection plans to incorporate 
the MOU requirements and to collect data of applicants and residents selected for affordable units in 
developments covered by the MOU.  

Staff also recommended that the Trust authorize staff to update the local preferences for tenant 
selection plans for Trust-funded rental properties to align more closely with criteria used in the 



Inclusionary Housing Program (IHP) by removing the additional preference for children under 6 (while 
keeping the families with children under 18 preference) and using IHP definitions of “Cambridge 
resident” and “Cambridge-based worker”.  

In response to a question regarding when the Cambridge residency preference applies, Ms. Arnaud 
answered that it would apply to current residents at the time of application. Mr. Freeman asked if the 
City could have a policy that has a one- or two-year lookback for households who were forced to move 
out of their Cambridge homes but wanted to come back. Mr. Cotter answered that it would be difficult 
for the housing developers to implement.  

In response to a question regarding whether these preferences apply to CHA units, Ms. Arnaud replied 
that staff would work with the CHA on the selection processes, even though the City’s and the CHA’s 
preferences are almost the same, there are some differences. She explained that these definitions are to 
be generally applied, so staff will look at situations on a case-by-case basis as needed.  

Staff and Trustees discussed the definition of “family”. Mr. Cotter added that the definition was 
modified so that it could be applied more generally. He also explained that the children under six years 
old preference goes back to the concerns about lead paint and the drop in school enrollment. Mr. 
Stockard added that the City is different than it was before, and that programs should change to reflect 
current values, such as this definition change.  

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Chair Huang, 
Ms. DeRosa, and Ms. Schlesinger), it was:  

VOTED: to approve the general definitions to be used for Trust-funded resident selection, with 
additional and/or specific details to be determined by staff during implementation, as detailed in the 
memo provided.  

 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of six in favor and three absent (Chair Huang, 
Ms. DeRosa, and Ms. Schlesinger), it was voted to adjourn the meeting. 

The meeting adjourned at 4:48 p.m. 

The next meeting is scheduled for June 26, 2025 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 

 Minutes from the Trust’s May 6, 2025 meeting 

 Project Update 

 HomeBridge Recapitalization 100-120 AMI Request 5.22.2025 

 Memo re EOHLC MOU and Tenant Selection 5.22.2025 


