CITY OF CAMBRIDGE

. Christopher Cotter

Housmg Department Director of Housing
MEMORANDUM
To: Cambridge Affordable Housing Trust
From: Anna Dolmatch, Senior Manager for Homeownership

Christine Yu, Associate Housing Development Planner

Date: July 31, 2025
Re: 35 Cherry Street - Conveyance to Just A Start

In June 2025, the Trust voted to approve construction and permanent funding to create new
affordable homeownership units at 35 Cherry Street. We are now working with JAS to close
on this funding in the early fall, and are preparing documents that will be needed to transfer
the ownership of the property to Just Start to begin construction of 10 new affordable
homeownership units there.

As you know, the City Council approved the disposition of the 35 Cherry Street property to
the Affordable Housing Trust. The property was originally made available to the City from the
Massachusetts Institute of Techology (MIT), and was conveyed to the City in 2022. In
accordance with M.G.L. Chapter 30B, the Trust issued an Request For Proposals (RFP) in
July 20283. Following the review of the RFP submissions, the Trust designated Just A Start
(JAS) to build new affordable homes of the site in October 2023. The designation indicated
that the property would be conveyed to JAS by the Trust at the time of initial construction
closing.

RECOMMENDATION:

Housing staff recommend that the Trust now authorize the City Manager to execute any
and all documents needed to convey the 35 Cherry Street property to JAS, or its fully
controlled affiliate, in its current condition, and subject to the following conditions:

1. JAS shall enter into a permanent affordable housing restriction on the site that
includes requirements that the site will only be used for the development of
affordable homeownership units for low- and moderate-income households. The
affordable housing restriction shall fully describe the requirements as described in
the RFP project guidelines;

2. Upon the conveyance of the site to JAS, the Trust will require such other binding legal
instruments and resale restrictions as determined by City staff;

3. If for any reason JAS does not begin construction within 180 days of the conveyance
of the site, at the City’s election, JAS shall reconvey the site back to the Trust in a safe
condition, free from any hazards;

4. Conveyance of the site is contingent upon satisfactory completion of all closing
requirements associated with the Trust’s funding commitment as described in that
commitment.
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