
 

CAMBRIDGE AFFORDABLE HOUSING TRUST 
MEETING MINUTES 

June 26, 2025 at 4:00 p.m. 
Conducted via Zoom and in person (City Hall, Ackermann Room) 

 

Trustees Present in Person:  Elaine DeRosa 

Trustees Present via Zoom: Chair, Yi-An Huang; Teresa Cardosi, Alyson Stein, Susan Schlesinger 

Trustees Absent:  Raffi Freeman, Krissandra Robinson, Jim Stockard, Elaine Thorne 

Staff Present:  Chris Cotter, Housing Director; Anna Dolmatch, Senior Manager for 
Homeownership; Haines, Housing Planner; Christine Yu, Associate Housing 
Development Planner 

Others Present:  Councillor Catherine Zusy, Madeline Lee, Tess Hoffman, James 
Williamson, Alex Bob, Connor Ring, Alex Cardelle, Noah Sawyer, Cecelia 
Cobb, Ethan Leite 

The meeting was called to order at 4:05 p.m. Mr. Cotter explained that this meeting of the Affordable 
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, that all votes would 
be taken by roll call. He then confirmed via roll call that each remote participant could hear the meeting 
and was audible to others.  

 

MEETING MINUTES 

Upon a motion moved, seconded, and approved by roll call of five in favor and four absent (Mr. 
Freeman, Ms. Robinson, Mr. Stockard, and Ms. Thorne), it was voted to approve the minutes for the 
meeting of May 22, 2025.  

 

HOUSING DEPARTMENT UPDATE  

HomeBridge Program: There are currently 6 active buyers in this program looking for a home. Seven 
units have sold since the last Trust meeting, and one unit is under agreement.  

Resale Program: There are five units under agreement.  

52 New Street: The marketing process for its 106-unit affordable development at 52 New Street in 
Cambridge has begun. Two more information sessions have been scheduled for July 8th and July 22nd. 
Applications will be available beginning July 1 with a lottery to be held in September. Construction is 
expected to wrap up in December 2025.  

Jefferson Park Federal: Staff have begun discussions with the Cambridge Housing Authority (CHA) about 
the financing closing of phase 2 of Jefferson Park Federal. The closing is expected to close by July 31.  



 

4 Mellen/1627 Massachusetts Avenue: Construction is underway, with an anticipated completion date 
by the end of 2026.  

49 6th Street: Preservation of Affordable Housing (POAH) closed on their 49 Sixth Street project in June 
2025. Construction is expected to begin soon. A groundbreaking event is scheduled for July.  

2072 Massachusetts Avenue: The second AHO meeting for this project was held on May 29th. The 
development team is proposing a 12-story building with over 70 units.  

116 Norfolk Street: The CHA held a ribbon cutting event on June 12th to celebrate the completion of 116 
Norfolk Street, which was named after the previous CHA Executive Director, Daniel J. Wuenschel. The 
site is now fully occupied.  

The Print Shop: The roof replacement is expected to begin in the fall.  

In response to questions regarding the project schedule and whether there was an update to the Capital 
Needs Assessment (CNA), staff replied that the condo is looking at potentially doing work on individual 
unit HVAC systems before the roof. That work is not part of the Trust-funded project but some 
coordination is needed. The condo association has not yet completed the CNA. 

Neville Place: Renovations at Neville Place continue.  

28-30 Wendell: Homeowners Rehab, Inc. is bringing their 28-30 Wendell Street project to the Planning 
Board for the first of two required Advisory Design Review meetings this summer.  

 

OTHER UPDATES 

Community Preservation Act (CPA): The FY26 process of allocating CPA funds is underway. Two public 
meetings to discuss the CPA funds are scheduled for July 28 and August 20.  

City Council Budget: The City Council approved the City’s FY26 budget, which includes $24 million 
allocated to the Trust.  

Affordable Housing Overlay (AHO): A new AHO petition was passed by the City Council that clarified the 
height limit for AHO developments in C-1 zoning districts. 

Federal Funding: The City joined litigation regarding the federal government’s decision to place 
conditions on Continuum of Care funds. Staff are also preparing to see challenges and potential 
rollbacks with CBDG and HOME funds.  

City-Funded Vouchers: the City has approved funding for two new pools of vouchers to be offered by 
CHA. One will assist current CHA voucher holders who are at risk give changes in voucher program 
policies at the Federal level and the other will provide vouchers to individuals who have been homeless.   

In response to a question regarding whether the vouchers need to be funded every year, Mr. Cotter 
explained that they need to be part of the City’s annual budget now.  



 

Prior to moving on to New Business, Ms. Schlesinger asked if staff could talk about the policy order 
regarding inclusionary. Mr. Cotter informed the Trust that the City Council approved a policy order 
asking staff to provide information on challenges new market-rate development is facing and ideas to 
assist these developments as the City begins work on a new Inclusionary Housing Study.  Staff are have 
prepared a response that will be introduced to the Council on Monday, June 30th. Staff will be 
undertaking a new Inclusionary Housing Study in FY26 and will look into the challenges that market rate 
developers are facing. There has been support for making changes to the inclusionary zoning 
requirements to make development easier. Ms. Schlesinger advocated that changes should not be made 
to inclusionary zoning until the study is done. One of the strategies the City Council has asked be 
explored is the Trust funding inclusionary housing. This will be discussed at an upcoming Trust meeting. 

 

NEW BUSINESS 

35 Cherry Street Construction and Permanent Funding Request 

Mr. Cotter presented a funding request for $7,434,000 in construction and permanent financing for the 
creation of ten units of affordable homeownership units on the Trust-owned lot at 35 Cherry Street. The 
Trust has already provided $300,000 in predevelopment funds, bringing the total requested financing 
for this project to $7,734,000. Just A Start (JAS) is constructing 6 two-bedrooms and 4 three-bedroom 
units, with some restricted to households making up to 80% AMI and others restricted to 100% AMI.  

JAS is requesting that the Trust provide both permanent and construction financing for the project, 
which will save approximately $15,000 per unit in borrowing costs. With the Trust as the only funding 
source, the project will be able to move to construction more quickly. The request will be approximately 
split with $4,452,000 in permanent funding and $2,982,000 in construction financing. The construction 
financing will be paid back from unit sales after JAS’s developer fee is paid. JAS is targeting a September 
closing. They estimate an October construction start and completion in Fall 2026. 

Prior to voting, staff and Trustees discussed the financing timeline and if the project is getting any state 
funds. Ms. Dolmatch confirmed that this project is not receiving state funds, which will significantly 
speed up the timeline.  

Upon a motion moved, seconded, and approved by roll call of five in favor and four absent (Mr. 
Freeman, Ms. Robinson, Mr. Stockard, and Ms. Thorne), it was:  

VOTED: to approve the request for $7,434,000 in construction and permanent funding to assist with the 
development of 35 Cherry Street, as detailed in the memo provided. 

 

12-14 Laurel Street Predevelopment Funding Request 

Mr. Cotter presented a funding request for $125,000 in predevelopment funding to assist with the 
proposed development of four affordable homeownership units at 12-14 Laurel Street. The site is 
currently owned by a non-profit and used as low-cost unrestricted congregate housing. The owner has 
agreed to transfer the property to JAS for redevelopment as affordable housing if JAS is able to secure 



 

City financing for the project. One current resident will be rehoused in the completed projects. Other 
residents will be provided with relocation assistance as required.  

The preliminary design includes 3 large three-bedroom units and 1 one-bedroom unit. All units will be 
restricted to households making up to 80% AMI. The project will proceed as-of-right under the Multi-
Family Housing zoning provisions (MFH). Staff will continue to work with JAS as designs progress. 

JAS has received predevelopment funding from CEDAC. They have a commitment for project funding 
from the Federal Home Loan Bank of Boston and are looking at a potential funding application to the 
Cambridge Redevelopment Authority. JAS will submit a future request to the Trust for construction and 
permanent financing.  

Upon a motion moved, seconded, and approved by roll call of five in favor and four absent (Mr. 
Freeman, Ms. Robinson, Mr. Stockard, and Ms. Thorne), it was:  

VOTED: to approve the request for $125,000 in predevelopment funding to assist with predevelopment 
activities related to 12-14 Laurel Street, as detailed in the memo provided.  

 

ADJOURNMENT 

Upon a motion moved, seconded, and approved by roll call of five in favor and four absent (Mr. 
Freeman, Ms. Robinson, Mr. Stockard, and Ms. Thorne), it was voted to adjourn the meeting. 

The meeting adjourned at 4:36 p.m. 

The next meeting is scheduled for July 24, 2025 at 4:00 p.m.  

 

Meeting Materials:  

 Agenda 
 Minutes from the Trust’s May 22, 2025 meeting 
 Project Update 
 35 Cherry Street Construction and Permanent Financing Request CAHT Memo 
 12-14 Laurel Street Predevelopment Request CAHT Memo 


