CITV OF Housing
CAMBRIDGE Department

Affordable Housing Trust

September 25, 2025, 4:00 p.m.
Ackermann Room, City Hall, 795 Massachusetts Avenue
Cambridge, Massachusetts

OR

Webinar Registration - Zoom

To participate in this meeting through the Zoom video meeting platform, please
register using this link in advance of the meeting.

AGENDA

1. Review of Meeting Minutes
2. Update from the Housing Department
3. Move to Executive Session:

o The acquisition and value of real property will be discussed in executive
session as discussing itin open session could have a detrimental effect on
negotiations;

o allvotes will be taken by roll call; and,

the Trust will not reconvene in open session.

o Executive Session Discussion:

o ARequestfromthe Cambridge Housing Authority for Funding for
Acquisition of New Property;
4. Adjournment

(@]

Members of the public can provide written comments to the Affordable Housing Trust by email sent to
affordablehousingtrustcomment@cambridgema.gov, or by delivery to the Housing Department, by
5:00 p.m. the day before the meeting.

Christopher Cotter | Director of Housing 344 Broadway, Ph. 617-349-4622
Cambridge, MA 02139 Email. housing@cambridgema.gov
Visit. Cambridgema.gov/housing


https://cambridgema.zoom.us/webinar/register/WN_si3MIN53S7Sae6K5YVjTYw
https://cambridgema.zoom.us/webinar/register/WN_si3MIN53S7Sae6K5YVjTYw
mailto:affordablehousingtrustcomment@cambridgema.gov

CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
July 31, 2025 at 4:00 p.m.
Conducted via Zoom and in person (City Hall, Ackermann Room)

Trustees Present in Person: Teresa Cardosi, Raffi Freeman, Alyson Stein, Jim Stockard, Elaine Thorne
Trustees Present via Zoom: Chair, Yi-An Huang; Elaine DeRosa, Krissandra Robinson
Staff Present: Melissa Peters, Assistant City Manager of Community Development; Chris

Cotter, Housing Director; Anna Dolmatch, Senior Manager for
Homeownership; Cassie Arnaud, Senior Manager for Housing Development;
Janet Haines, Housing Planner; Christine Yu, Associate Housing
Development Planner; Alex Bob, Housing Planner

Others Present: Councillor Zusy, Jarvis Tyner, Jean Hannon, Lara Plaskon, Tess Hoffman,
Keisha Greaves, Daniel Sibor, Tim Rowe

The meeting was called to order at 4:01 p.m. Mr. Cotter explained that this meeting of the Affordable
Housing Trust is being held in a hybrid fashion pursuant to applicable requirements, and that all votes
would be taken by roll call. He then confirmed via roll call that each remote participant could hear the
meeting and was audible to others.

Prior to beginning the meeting, Mr. Cotter introduced Alex Bob, the newest member in the Housing
Department, and the Trustees introduced themselves.

MEETING MINUTES

Upon a motion moved, seconded, and approved by roll call of eight in favor and one absent (Chair
Huang), it was voted to approve the minutes for the meeting of June 26, 2025.

Prior to moving on to the Housing Department updates, Mr. Cotter noted that the Trust received a
public comment, which was shared with the other Trust materials.

HOUSING DEPARTMENT UPDATE

HomeBridge Program: There are currently 10 active buyers in this program looking for a home. One unit
has been sold since the last Trust meeting, and two units are under agreement.

Resale Program: There are three units under agreement.

Vail Court: The lawsuit related to Vail Court is heading towards settlement. More details on next steps
will be provided at an upcoming meeting.
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In response to a question regarding whether context can be provided to the Trust since the situation of
Vail Court predated many Trustees, Mr. Cotter replied that staff will provide a summary for Trustees as
part of the discussion of next steps.

State Funding: EOHLC announced new funding awards today which included state funds for the Walden
Square Il development. This is a significant step. Staff are waiting to hear about the specifics of funds
that were awarded to this development.

37 Brookline Street/240 Broadway: Just A Start is combining the two sites together into one single
scattered site project in order to make it more financially feasible. Broadway Park had its first AHO
meeting on July 24™. Staff will bring a funding request related to the project to the Trust in September.

52 New Street: The marketing process for its 106-unit affordable development at 52 New Street in
Cambridge continues. Applications are now available and are due on August 28™, with a lottery to be
held on September 16%. Construction is expected to wrap up in December 2025.

Jefferson Park Federal: Staff are in discussions with the Cambridge Housing Authority (CHA) about the
financing closing of phase 2 of Jefferson Park Federal. The closing is expected to close by mid-August.

28-30 Wendell: Homeowners Rehab, Inc. is bringing their 28-30 Wendell Street project to the Planning
Board on August 5% for the first of two required Planning Board Advisory Design Review meetings.

OTHER UPDATES

Community Preservation Act (CPA): The FY26 process to determine allocations of FY26 CPA funds is
underway. The Community Preservation Committee held its first public meetings on potential CPA
projects for FY26 on July 28™. A second meeting will be held on August 20" to hear comments on the
allocation of CPA funds for FY26.

Affordable Housing Overlay (AHO): The FY25 AHO annual report was finalized and will be shared with
the City Council at their August meeting. Staff will send this report to the Trust once it is available.

NEW BUSINESS

35 Cherry Street Conveyance Request

Mr. Cotter presented a request for the Trust to authorize the City Manager to execute any and all
documents needed to convey the 35 Cherry Street property to JAS, or its fully controlled affiliate, so that
JAS can move ahead with construction of new affordable homeownership units. Staff are working with
Just A Start (JAS) to close on construction funding in early fall, and are preparing documents that will be
needed to transfer the ownership of the property to JAS before starting construction of 10 new
affordable homeownership units on the site. JAS was selected by the Trust to develop site under an
RFP.
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Upon a motion moved, seconded, and approved by roll call of eight in favor and one abstained (Mr.
Stockard), it was:

VOTED: to authorize the City Manager to execute any and all documents needed to convey the 35
Cherry Street property to JAS, or its fully controlled affiliate, in its current condition, as detailed in the
memo provided.

Inclusionary Housing and New Development Strategies

Mr. Cotter informed the Trust that the City Council has requested that the City review current barriers
to new housing production and to develop new strategies to assist in making residential development
more feasible in the current economic climate. New market-rate development creates new affordable
units through the City’s inclusionary housing requirements. Existing barriers to new building include
macroeconomic factors such as high construction costs, high interest rates, and continued economic
uncertainty. He reviewed a number of the strategies that staff have initially discussed with the City
Council and which staff are continuing to analyze in more detail. These include providing tax incentives
for new development, providing funding assistance for inclusionary housing units, a revolving loan or
equity fund for new residential development, and reducing or waiving building permit fees. Staff are
also working to prepare zoning amendments which could also make development more feasible in areas
of the city.

One of the proposed approaches to stimulate housing production is to consider the use of Trust funding
to subsidize new inclusionary housing units. Staff have included a list of questions in the written material
to help guide the conversation, as well as some initial estimates of how much Trust funding might be
needed to fund inclusionary units in current new market-rate developments where a path forward is not
clear.

Trustees provided their initial thoughts on the matter, many of them expressing deep concerns over
funding inclusionary housing units with Trust funds. Some Trustees commented that it is not the
responsibility of the Trust to fund the financial gap that developers need to fulfill inclusionary
requirements. Any funds used to inclusionary housing units would represent a loss of funding for 100%
affordable housing developments.

Trustees also discussed the need to have more data and conversations before any decision can be made
given the complexity of the situation in the current economic climate. Any policy change could have
significant lasting negative impacts on affordable housing development. Ms. Schlesinger urged people to
remain patient as they gather more information, complete the new inclusionary study, and see if the
market changes in the near future. If interest rates drop somewhat, that could drastically change the
dynamic.

Several Trustees also noted that they hoped that the City Council would not reduce the inclusionary
housing requirements in the Zoning Ordinance as some have advocated. They noted that it was a long
process to set the current requirements and that if they are reduced, it would be unlikely that they
would be raised even when the market recovers.
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In response to the Trustees’ concerns, Chair Huang provided additional context to the discussion. He
commented that when the housing market is healthy, developers are able to figure it out financially
when there is enough profit to build inclusionary units. The challenge is that the economy is so
unpredictable right now and building 20% inclusionary adds to that challenge. This has resulted in a
decline in market-rate housing development, which means less inclusionary affordable units. Chair
Huang noted that if the City wants to see movement in the development market, it is worth exploring
whether there are some policies the City can employ for a temporary time.

Trustees were curious to know what other surrounding towns, such as Boston or Somerville, are doing
as this problem is not unique to Cambridge. They expressed the need to have more discussion with
developers. Mr. Cotter mentioned that the City has been in conversations with developers as well as
other communities. Additionally, staff are working on the next inclusionary nexus study that will have
the information that the Trustees are asking for. Mr. Freeman noted that other towns, such as
Baltimore, are funding inclusionary housing units, so there is precedent for the City to do the same.

Trustees discussed other possible assistance, such as public equity participation and tax policies. They
also talked about whether it made more sense for the City to create a line-item in the budget for
inclusionary housing or support for market-rate development as opposed to taking funds out of the
Trust’s fund, similar to how the City funded housing vouchers instead of the Trust. They believed that
funding inclusionary units could quickly deplete the Trust funds, especially as such an approach could
generate new demand for Trust funding, which could make funding 100% affordable housing
developments more difficult. Trustees also noted that recent legislative changes to the LIHTC program
should allow more all-affordable developments to move more quickly and expected that we might see
additional demand for Trust funding from these new all-affordable projects as those changes work their
way into the industry.

Chair Huang agreed that regardless of what the Trust decides, it is clear that the Trust will not be able to
sustain funding inclusionary housing units in the long term. He noted that the City is also considering
creating a tax abatement program that would sunset after a certain period of time. He also added that
the City ended up funding housing vouchers through its budget because it was identified as the most
viable pathway. As to the current discussion, the Law Department would also still need to advise on
whether the Trust could fund inclusionary units, but initial investigation has not uncovered issues with
the approach if funding is limited to the affordable units.

Trustees discussed how developers face challenges building in Cambridge because of the number of
policies and regulations they have to follow. Developers may not even look at developing here anymore
because it is too risky. Chair Huang commented that building only 100% affordable housing is not going
to get the City out of this housing crisis. There needs to be more supply for all tiers of household
incomes and sizes, and right now, there are limited options for middle-income households. Mr. Cotter
added that the City’s Envision Cambridge goals include targets for both market-rate and affordable
units.

Trustees acknowledged that this is a huge public policy conversation that should not be taken lightly.
Ms. Schlesinger noted that the City has passed a significant number of public policy changes including
landmark changes in zoning in recent years, so it is unknown what the long-term impact of those
changes will be since those policies have not been in place for that long. The City has the most control
over its zoning regulations, which have been relaxed making it more difficult for affordable housing
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developers to purchase properties. If the City can help affordable housing developers land-bank, that
would be beneficial, even if the land is undeveloped for longer than expected.

Trustees also discussed the role that the federal government is playing in this situation as they are
pushing people out of their affordable homes by cutting funding for housing vouchers and various
housing grants. This makes an already difficult challenge even more complex.

In response to a question about what the City Council is doing about this, Mr. Cotter replied that they
are contemplating the same questions and potential solutions as the Trust. The Council is trying to make
some sort of decision by the end of the year. Ms. Schlesinger urged the City Council not to rush in
making any decisions or changing any policies. Ms. DeRosa requested that the Trust should have the
opportunity to comment on any policies or programs that the City Council proposes.

ADJOURNMENT

Upon a motion moved, seconded, and approved by roll call of nine in favor, it was voted to adjourn the
meeting.

The meeting adjourned at 5:21 p.m.

The next meeting is scheduled for September 25, 2025 at 4:00 p.m.

Meeting Materials:

e Agenda

e Minutes from the Trust’s June 26, 2025 meeting

e Project Update

e 35 Cherry Street — Conveyance Memo 7.31.2025

e Inclusionary Housing and New Development Strategies Memo 7.31.2025

e New Development Challenges and Ideas — Awaiting Report 25-30 Response 6.30.2025
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Cambridge Affordable Housing Trust
September 25, 2025

Status of Active Commitments

Active Projects

Sponsor

Rental
Units

Ownership Units

Status

Total Cost

Trust
Commitment

Loan Amount
Per Unit

Trust Approval Date

HomeBridge program

CcbD

currently
approved
buyers:

10

112 scattered site units purchased by first time buyers to-date. Trust
approved expanded subsidy share in August 2023. One unit closed since last
meeting; two units under agreement.

N/A

$34,200,000

1-br: 50% sale
2-br: 60% sale
3-br: 65% sale

several, including most recent:
November 2024

Homeownership Resale
Program

CcbD

currently

active units:

21

Re-purchase, rehab and re-sale of affordable homeownership units to new
homebuyers. Three units under agreement for sale to new owner.

N/A

$10,000,000

December 2011

Vail Court (139 Bishop
Allen)

TBD

TBD

TBD

Trust and City hosted public meeting in 2017 to hear from the community
on affordable housing needs and ideas for the redevelopment of Vail Court.
Additonal public meetings will be scheduled but have been on hold while
the litigation has been underway. The litigation has been settled and next
steps to be determined.

TBD

TBD

TBD

N/A

2072 Mass. Ave.

Capstone Hope

73

Capstone/Hope purchased site in April 2018 and initially sought a
comprehensive permit for an affordable housing development but withdrew
their request at the September 2021 BZA hearing; they remain commited to
creating affordable housing at this site and are proceeding under the AHO.
AHO community meetings held on 10/9/24, 10/30/24 (repeat of first
meeting), and 5/29/25. First Planning Board Design Advisory Consultation
scheduled for 10/7/25.

TBD

$5,071,000

TBD

February 2018 and June 2021

52 New Street

JAS

JAS purchased the site in early 2020 and completed the AHO process in
early 2022. Construction began in December 2023 and is underway. JAS
received more than 2,000 applications and is in the process of selecting
residents.

$90,359,816

$18,025,390

$170,051

October 2019, June 2021, and
January 2022

Broadway Park (240
Broadway)

JAS

TBD

In March 2021, the Trust approved funding to create 15 affordable
homewnership units at this JAS-ownded site. JAS began a community
process with the intention of seeking a comprehensive permit for the
homeownership plan but put the project on pause and is now planning to
develop the site as rental housing in conjunction with 37 Brookline Street.
JAS has applied for state funds for the scattered-site Broadway
Park/Brookline St development. Their first AHO community meeting was
held on 7/24/25 with a repeat meeting held on 9/18/25.

TBD

$3,600,000

#DIV/0!

March 2021

Jefferson Park Federal

(45-60; 61-75; 77-92; 93|
108; Jackson Circle; 1; 21

19, 21-42; 109-124;
1000 Jackson Place)

CHA

278

In September 2021, the Trust approved funding to assist with the
comprehensive modernization of Jefferson Park Federal. The CHA
completed the AHO process in early 2022 and began construction of Phase
1in early 2024 and began Phase 2 in August 2025.

$309,675,326

$43,611,615

$156,876

September 2021

4 Mellen / 1627 Mass.
Ave.

HRI

29

In January 2022, the Trust approved funding for the purchase of this
property from Lesley University to create affordable housing. The Trust
approved additional predevelopment funding in August 2022. HRI acquired
the site in August 2022 and completed the AHO process in late 2023. State
funding approved June 2024. HRI closed on construction on 5/16/25.
Groundbreaking held on 6/17/25. Construction underway.

$33,034,091

$10,425,000

$359,483

Janaury 2022, August 2022, and
January 2024

35 Cherry Street

JAS

10

In March 2022, City Council approved the disposition of this property to the
Trust for creation of affordable homeownership housing. Transfer from MIT
complete. After RFP, Just A Start selected as developer in October 2023. At
June meeting, Trust approved construction and permanent financing.
Construction closing calls underway, targetting an October closing date.

$8,352,000

$7,734,000

$773,400
(475,200
permanent)

March 2022, May 2024, June 2025




10.

49 Sixth Street

POAH

46

In October 2022, the Trust approved funding to assist in the conversion of a
portion of the Sacred Heart church property to affordable housing. POAH
has completed the AHO process. POAH is assembling remaining financing in
advance of beginning construction in 2024. Increase of Trust funds request
approved 3/6/24; increase of Trust funds approved at 8/1/24 meeting.
POAH closed on construction on 6/16/25. Construction underway.

$44,050,313

$11,250,000

$244,565

October 2022, March 2024, and
August 2024

11.

37 Brookline Street

JAS

13

JAS acquired the site in July 2023 and held a meet and greet meeting on
4/25/24. AHO community meetings held 7/10/24 and 9/11/24. Design work
is underway.

TBD

$2,064,000

TBD

March 2023

12.

650 Concord Ave

Neville
Communities
Inc (NCI)

71

In May 2023, the Trust approved funding to assist with capital repairs at
Neville Place, the affordable assisted living portion of its campus. Increase
of Trust funds request approved 3/28/24. Neville closed on the refinancing
of their existing mortgage and Trust funding in February 2025. The initial
capital repairs underway include the replacement of the roof and the
replacement of immediate building system components, including two
HVAC chillers. Initial work complete.

$5,670,500

$5,670,500

$79,866

May 2023 and March 2024

13.

28-30 Wendell Street

HRI

95

HRI purchased 30 Wendell Street from Lesley University on 11/30/23 and
purchased 28 Wendell from Lesley on 6/7/24. An inital AHO meeting for the
30 Wendell site was held 2/14/24. HRI restarted the process with AHO
community meetings for the combined sites held 6/20/24, 11/14/24, and
3/6/25. The first Planning Board Advisory Design meeting was held on
8/5/25.

TBD

$16,657,000

TBD

August 2023 and March 2024

14.

87-101 Blanchard Rd

B'nai B'rith

110

In March 2024, the Trust approved $18,169,120 in funding to BBH for the
new construction of 110 affordable rental units for seniors. BBH completed
the AHO process on 6/18/24. State funding awarded in February 2025.

TBD

$18,169,120

$165,174

August 2023 and March 2024

15.

Print Shop
Condominiums

Print Shop
Condominiums

24

In October 2023, the Trust approved up to $3,000,000 approved to assist
this all-affordable condominium building with building envelope repairs
starting with the reaplcement of the roof. First phase of loan (up to
$820,000) closed 11/21/24 for roof work. Bids received on the roof April
2025; work to be scheduled. Full CNA to be completed.

TBD

$3,000,000

TBD

October 2023

16.

102 Sherman
St/Walden Square
Apartments Il

Winn

95

Trust approved funding for the construction of two new buildings containing
95 affordable rental units on a portion of the existing Walden Sq | site; Winn
completed the AHO community process in Fall 2023 and presented the
proposed to the Planning Board at the two advisory design review meetings
on 3/12/24 and 7/2/24. Planning Board final design report issued on
8/1/2024 and accepted by Trust on 10/24/24. State funding award in July
2025.

$80,413,447

$18,750,000

$197,368

June 2024

17.

Rindge Commons South

JAS

77

JAS will be seeking the remaining financing needed to begin construction on
the second phase of their two-phase Rindge Commons development which
received a comprehensive permit in August 2020. The Trust approved
funding of $9,051,615 for the second phase, Rindge Commons South, at its
September 2024 meeting.

TBD

$9,051,615

$117,553

September 2024

18.

1826 & 1840
Massachusetts Avenue

JAS

TBD

Trust approved funding for JAS to purchase two parking lots from Lesley
University to develop into new affordable housing, as well as some
predevelopment funding. Properties were acquired 11/26/24.

TBD

$10,900,000

TBD

September 2024

19.

1, 3, 5 Frost Street &
20, 22, 28 Roseland
Street/ Frost Terrace Il

Capstone Hope
Zahler

TBD

Trust approved funding for the development team behind Frost Terrace |
Apartments to purchase six sites in Porter Square to develop a second
affordable housing development, Frost Terrace |l Apartments, as well as
some predevelopment funding. Properties were acquired 12/13/24.

TBD

$19,839,500

TBD

September 2024

20.

12-14 Laurel Street

JAS

Trust approved funding to assist with predevelopment activites related to
the development of 12-14 Laurel Street. First AHO meeting held on 9/11/25.

TBD

$125,000

$31,250

June 2025

1062

Total Units




Cambridge Affordable Housing Trust

Status of Affordable Housing Overlay (AHO) Developments

- Rental Ownershi
AHO Development Developer AHO Status & Activity R . P Development Status
Units Units
AHO Community meetings held on 2/25/21,3/25/21, and 4/15/21. Planning Board design consultation
Desi . i A d .
1 52 New Street Just-A-Start Corporation held orT 10/26/21 and 1/4/22. Design Cf)nsultatlon completed January 2022 Flljla| Planning Boar 106 AHO Process Complete; see
report issued 1/20/22 and was transmitted to the Trust on 1/27/22. Construction underway. above
Marketing for units began Spring 2025 with initial occupancy scheduled for 2026.
Jefferson Park Federal (45-60; 61-75; 77-92; 93- AHO Community meetings held on 3/2/21, 4/1/21, and 10/19/21. Planning Board design consulation AHO P c ete:
2. 108; Jackson Circle; 1; 2-19, 21-42; 109-124; Cambridge Housing Authority held 11/9/21 and 2/15/22. Final Planning Board report issued 3/9/22 transmitted to the Trust on 278 b rocess Lomplete; see
1000 Jackson Place 3/24/22. Construction of Phase 1 and Phase 2 underway. above
AHO Community meetings held on 3/23/21, 4/13/21 and 5/27/21. Submission for first Planning Board
advisory design consultation was withdrawn by developer on 11/16/21. Design revised based on
. . . . . AHO Process Complete; see
3. Walden Square Il (102 Sherman Street) WinnDevelopment Companies community comments. Community meetings held 2/23/22, 8/29/23 (rescheduled from 8/1/23) and 95 b
9/14/23. Planning Board advisory design meetings held 3/12/24 and 7/2/24. Final Planning Board above
report issued 7/24/23 transmitted to the Trust on 8/1/24.
AHO Community meetings held on 7/27/21 and 11/3/21. First Planning Board advisory design
consultation meeting held 4/5/22. Second design consultation meeting was held on 6/28/22; Planning AHO Process Complete; see
. 49 6th Street POAH & Urban $ ) ) !
4 ree roan spaces Board report issued 7/14/22 and transmitted to the Trust on 8/4/2022. Construction closing closed on 46 above
6/16/25. Construction underway.
First AHO community meeting held 2/10/22. Second community meeting held 4/26/22. First Planning
. . . Board advisory design consultation meeting was held on 7/5/22. Second advisory design consultation
116 Norfolk Street Cambridge Housing Authorit: 62 Construction C let
5 OHOTCee a8 using AU i held 9/13/22. Planning Board report issued on 10/28/22 and transmitted to the Trust on 11/17/22. onstruction Lomplete
Construction complete; property fully occupied.
First AHO community meeting held 9/15/22. Second community held 3/15/23. First advisory design
i ith Planning Board held 7/18/2 d desi Itation held 12/5/23. Final ;
6. 1627 Mass. Ave./4 Mellen Homeowner's Rehab Inc consu.ltatlon with P anr.1|ng oard held 7/18/23, sec_on esign consultation he! /5/23 |nz_:\ 29 AHO Process Complete; see
Planning Board report issued 12/20/23 and transmitted to the Trust on 1/25/2024. Construction above
closing closed on 5/16/25. Construction underway.
AHO community meetings held 10/4/23 and 11/10/23. First Planning Board advisory design meeting
o . . . . . AHO Process Complete; see
7. 87-101 Blanchard Road B'nai Brith Housing held 1/23/24 and 6/4/24. Final Planning Board report issued 6/18/24 and transmitted to the Trust on 110
above
6/27/2024.
First AHO community meeting held 2/14/24. HRI restarted the AHO community meeting to include 28
8. 28-30 Wendell Street Homeowner's Rehab Inc Wendell Street. AHO community meetings for combined sites held 6/20/24, 11/14/24, and 3/6/25. 95 Design Consultation Underway
The first Planning Board Advisory Design meeting held on 8/5/25.
. . . . . . AHO Process Complete; see
N/A 35 Cherry Street Just-A-Start Corporation AHO community meetings held 5/15/24, 6/26/24, and 8/21/24. Preparing for construction closing. 10 above
Vi
) . . . . AHO Process Complete; see
9. 37 Brookline Street Just-A-Start Corporation AHO community meetings held 7/24/24 and 9/11/24. Design work underway. 13 b
above
- AHO community meetings held on 10/9/24, 10/30/24 (repeat of first meeting), and 5/29/25. First . X
2072 M husetts A Capst: C t D
10. 2ssachusells Avenue apstone Lommunities Planning Board Design Advisory Consultation scheduled for 10/7/25. 73 esign Consultation Underway
. . . . . . AHO community meetings
11. Corcoran Park Cambridge Housing Authority First AHO community meeting held on 2/13/25. TBD
underway
Cambridge Redevel t ) i i
12. 71 Cherry Street ambridge Recevelopmen First AHO community meeting held on 2/19/25. TBD AHO community meetings
Authority underway
. X . . AHO community meetings
13. Broadway Park Just-A-Start Corporation First AHO Community meeting held on 7/24/25. 16

underway



https://www.cambridgema.gov/CDD/Projects/Housing/52newstreet
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/waldensquareii
https://www.cambridgema.gov/CDD/Projects/Housing/496thstreet
https://www.cambridgema.gov/CDD/Projects/Housing/116norfolkstreet
https://www.cambridgema.gov/CDD/Projects/Housing/1627massave
https://www.cambridgema.gov/CDD/Projects/Housing/87101blanchardroad
https://www.cambridgema.gov/CDD/Projects/Housing/2830wendellstreet
https://www.cambridgema.gov/CDD/Projects/Housing/cherrystreetlot
https://www.cambridgema.gov/CDD/Projects/Housing/37brooklinestreet
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/71cherrystreet
https://www.cambridgema.gov/CDD/Projects/Housing/240broadwaybroadwaypark
https://www.cambridgema.gov/CDD/Projects/Housing/cherrystreetlot
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/corcoranpark
https://www.cambridgema.gov/CDD/Projects/Housing/71cherrystreet
https://www.cambridgema.gov/CDD/Projects/Housing/240broadwaybroadwaypark
https://www.cambridgema.gov/CDD/Projects/Housing/496thstreet
https://www.cambridgema.gov/CDD/Projects/Housing/52newstreet
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/jeffersonparkfederal
https://www.cambridgema.gov/CDD/Projects/Housing/37brooklinestreet
https://www.cambridgema.gov/CDD/Projects/Housing/87101blanchardroad
https://www.cambridgema.gov/CDD/Projects/Housing/waldensquareii
https://www.cambridgema.gov/CDD/Projects/Housing/116norfolkstreet
https://www.cambridgema.gov/CDD/Projects/Housing/1627massave
https://www.cambridgema.gov/CDD/Projects/Housing/2830wendellstreet

AHO community meetings

14. 12-14 Laurel Street Just-A-Start Corporation First AHO Community meeting held on 9/11/25. 4
underway
937 Total Units
Status of Active Inclusionary Housing Developments
Rental Ownership
Approved Active Projects Developer Status | Applicable zonin
PP ! P Units Units PP 8
1. 40 Thorndike Street, Court House Leggat/McCall Covenant recorded 7/23/21. Building permit issued 3/2/21. Tenant selection underway. 48 All units are affordable
2. 605 Concord Ave. Abodez Acorn Covenant recorded 1/6/20. Building permit issued 12/9/21. Under Construction. Tenant selection . Revisjed ordinance at 15% sf
underway requirement
09 .
3. 121 Broadway Boston Properties (BXP) Covenant recorded 12/28/23. Building permit issued 3/21/24. Under construction. 102 MXD zolnlng 20% Inclusionary
+ 5% Middle-Income
i i 9
4. 8 Winter Street S. Jafry Covenant recorded 7/18/2024. Building permit issued. New ownership; updated plans under review. 3 Rewsled ordltnance at 20% of
requirement.
Under Development: 160 0
Completed Units: 1224 215
All Units: 1384 215
1599
. . . Rental . . . .
Active Pipeline Projects Developer Status Units Ownership Units |  Applicable zoning
- " "
1. 75 First Street Urban Spaces IHP plan under review 90 ReVIs.ed ordinance at 20% of
requirement.

Current subsidy amount needed to create Affordable Dwelling Unit Net Floor Area for Inclusionary Housing not created pursuant to Section 11.203.3 (i):

$534 / per square foot

last update: 1/23/2025

Incentive Zoning Contributions - FY2026

Development

Contribution Amount

Rate

Total FY2026

$17,655,619

Total FY2025

Current Incentive Zoning Housing Contribution Rate pursuant to Section 11.202 (b):

$36.36 / per sq

uare foot

last update: 5/2/2025



https://www.cambridgema.gov/CDD/Projects/Housing/1214laurelstreet
https://www.cambridgema.gov/CDD/Projects/Housing/1214laurelstreet

