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Executive Vice President & Treasurer
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Covid-19

• Supporting Cambridge through a variety 
of collaborations

• Reconfiguring the physical campus, 
testing, social distancing, and contact 
tracing

• Research
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Planning

Joe Higgins
Vice President for Campus Services 
and Stewardship 
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Context for Campus Planning
• Work of the future
• Computing and artificial intelligence 
• Innovation ecosystem
• Housing
• Sustainability
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Vassar Street
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Student Housing

West Campus Graduate 
Student Dormitory
Permitting in 2021

Vassar Street 
Undergraduate Residence
January 2021

70 Amherst Conversion

Graduate Tower at Site 4
November 2020
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Capital Renewal

Building 7 Dome

Building 54 Infrastructure

Pierce Boathouse 
Renovation

Burton Conner Residence Hall Renewal
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Kendall Gateway
Innovation Headquarters (iHQ)

Admissions ForumWelcome Center Reception
Graduate Tower at Site 4

Open SpaceWelcome Center
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Sustainability

Julie Newman
Director of Sustainability 



To enable an MIT community that can 
fulfill the mission of the Institute and 
thrive in the face of disruptions from 
intensifying climate risks including more 
frequent and extreme flooding and heat.

Climate Resiliency: Modeling with shared 
data
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5TH MIT CLIMATE 
SYMPOSIUM: 
The Role of 
Research 
Universities and 
MIT’s Climate 
Initiatives
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Toward net positive

Our Campus

213,000
MTCO2e
baseline

2014 20502020 2025 2030

Reduce our footprint
accounting protocol
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Leading-edge energy design in new buildings and renovations
Energy enhancements in existing buildings
Convert campus distribution from steam to hot water
On-campus renewable energy
Electrification of transportation 
AI-enabled energy systems
Behavior change 
Electrification of buildings

Striving for 
fossil free

Breakthrough 
Technology!

Global Summit 
FarmsReduce emissions in the world 

Large-scale partnership solutions 
Broader

engagement 
with others
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Broader engagement with other institutions for large scale carbon reduction 

Address broader emissions boundaries and Scope 3 impacts

Summit 
Farms

Summit 
Farms

Broader
engagement 
with others

Broader
engagement 
with others
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Research

How to inform a 
strategy and 
framework to guide 
sustainable campus 
PPE procurement & 
disposal

Sustainability Incubator Fund Project
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Kendall & Volpe

Michael Owu
Managing Director, Real Estate

Render: DesignDistill
Photo: Steve Dunwell

Photography, Inc
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165 Main Street
Spring 2022

238 Main Street
Fall 2021

Kendall Square

314 Main Street
Fall 2020
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730 & 750 Main Street
Fall 2022

New DOT Volpe Facility & 730-750 Main Street

Volpe Facility
Fall 2023
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Volpe Redevelopment

Volpe Masterplan
• 2.8 million SF of GFA, including: 

• Approx. 1,400 units of housing 
(+280 affordable)

• +20,000 SF community center
• +100,000 SF retail & entertainment space 
• Approx. 3.5 acres of open space
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Community 
Support

Sarah Gallop
Co-Director, Office of Government & 
Community Relations
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Volpe Community Engagement

Equity & Inclusion Workshops
• Community center programming
• Open spaces programming
• Retail diversity
• Housing
• Employment

Ongoing Community Engagement
• Volpe Block Party #4

• Virtual event on CCTV
• Ice cream truck in 

neighborhoods
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Diversity, Equity, & Inclusion

• DEI@MIT Strategic Action Plan
• ICEO leadership and programming
• A welcoming physical campus
• Inclusive programming that enlivens campus 

spaces
• DEI lens for project planning
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Job Connector
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K-12 Programs & Full STEAM Ahead
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Thank You

Start Dialogue Gather Ideas
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