
Welcome to the 
Cambridge Bicycle 

Committee
December 10, 2025, 5:30 p.m. – 7:30 p.m.



Today’s 
Agenda

5:30 PM Welcome and meeting summary approval
5:35 Q&A: Meetings, announcements, and 

project updates
5:55 Training: Bike parking /Inventory
6:15 Discussion: Outreach Subcommittee updates
6:40 Presentation: Bicycling in London
7:00 Discussion: Chair updates

• Follow up on CPD discussion, including subcommittee opportunity
• Committee approval for request for staff report on budget impacts and 2026 

CSO implementation
• Bicycle Friendly Community Application
• Committee email protocols

7:25 Public comment



Why 
We’re 
Here

“The Bicycle Committee works to improve conditions for 
bicycling in the City of Cambridge, to promote bicycling as a 
means of transportation, and to improve safety conditions 
for bicyclists.”

Bicycle Committee Bylaws, Updated 2009

The Bicycle Committee meets monthly. 
• The purpose is to get feedback from appointed members of the Committee, the City’s 

“community experts” on bicycle transportation issues
• The outcome is an understanding by City staff of the Committee’s consensus on 

priorities and reactions to street projects and development proposals
• The process to achieve that outcome includes presentations by Committee members 

and City staff, discussion following presentations, and a public comment period



Who 
We Are

Citizen Representatives
• Richard Freierman, Chair
• Gregory Carey-Medlock, Vice Chair
• Randy Stern, Secretary
• Martha Birnbaum
• Mark A. Boswell
• Michael Burke
• Guido Cuperus
• John P. Ellersick
• Muna El Taha
• Amy Flax
• Brett Gallagher
• Alison Harris
• Denise Haynes
• Camille Jonlin
• Scott Kilcoyne
• Eitan Normand
• Vanessa Nwankwo
• Leah Pickett
• Carola Voelker
• Ling Zeng

Dept. Representatives
• Nick Schmidt, Transportation, Facilitator
• Quinn Murphy, Transportation
• Jessica Horne, Transportation
• Jerry Friedman, Public Works
• Steven Magalhaes, Police



Bicycle Committee minutes
November 19, 2025



Q&A: Meetings, 
announcements, and project 
updates
5:35-5:55 PM



Upcoming Committee Meetings (by date)
• Joint Committee Social Gathering  – December 18

• The social gathering is not subject to Open Meeting Law and members cannot discuss matters 
within the jurisdiction or purview of any of the Transportation Committees.

• Transit Advisory Committee – January 8
• Bicycle Committee – January 14
• Joint Meeting of the Transportation Committees – January 21

• Tentative topics: Quincy / Kirkland SIP and Outer Huron SIP

• Pedestrian Committee – January 29
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Upcoming Public Meetings (by date)
• Outer Huron Safety Improvement Project (CamDOT)

• December 16, 5:00 PM – Open House #2 (Parkside Place Community Room)

• Broadway Safety Improvement Project (CamDOT)
• January 7, 6:00 PM – Section C (Quincy to Ellery) Open House (Cambridge Rindge and Latin School)

• Quincy-Kirkland Safety Improvement Project (CamDOT)
• January 22, 5:30 PM – Open House (Harvard Graduate School of Design)

• Bicycle Maintenance Workshop (CamDOT)
• December 3, 6:00 PM (Valente Branch)
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https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/huronavesafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/huronavesafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/broadwaysafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/broadwaysafetyimprovementproject
https://www.cambridgema.gov/CityCalendar/view.aspx?guid=8c786d53110f437fb58418fa4c77a102
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/quincykirklandsafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/quincykirklandsafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/quincykirklandsafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/quincykirklandsafetyimprovementproject
https://www.cambridgema.gov/citycalendar/view.aspx?guid=d15a3893aae4475b94e356514d0ffbb7
https://www.cambridgema.gov/citycalendar/view.aspx?guid=1cb2632fbf3b4bf09a84e54c9a67ca6c
https://www.cambridgema.gov/citycalendar/view.aspx?guid=1cb2632fbf3b4bf09a84e54c9a67ca6c


Transportation Planning Division Projects
• Biking in Cambridge Data Report (2025) releasing next week

• Committee discussion planned for January

• Bluebikes station updates:
• Mt Auburn (returned to the sidewalk)
• Craigie St at Brattle St / Sparks St launching December 17
• 125 Cambridgepark Drive (revised launch date January 2026)
• Mass Ave at Albany St receiving replacement docks soon
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Street Management Division Projects

1. Broadway (Portland St to Quincy St)
• Section C (Quincy St to Ellery St) Open house on Tuesday, 

January 7, at 6 PM at Cambridge Rindge and Latin School
• Section B (Ellery St to Columbia St) planned for April 22, 

2026, Joint Meeting presentation

2. Cambridge St (Prospect St to Second St)
• Utility and pavement assessment ongoing to inform 

design
• Section A (Prospect St to Willow St) to begin in spring 2026 

with open houses winter 2026

3. Main St (Central Sq to Portland St, Tech Sq to Albany St)
• Substantially complete, including signal changes
• Pavement markings completed in spring 2026

4. Quincy St / Western Kirkland St
• 2025 implementation of Quincy St delayed

5. Outer Huron Ave
• New project! 
• Planned for January 21, 2026, Joint Meeting presentation 
• Open house on Tuesday, December 16, at 5:00 PM at 

Parkside Place Community Room
• Design survey coming soon

Map of all upcoming Cycling Safety Ordinance projects at 
www.cambridgema.gov/cyclingsafetyordinance

2: Cambridge St

3: Main St

5: Huron Ave

1: Broadway

4: Quincy St / Western 
Kirkland St
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https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/broadwaysafetyimprovementproject
https://www.cambridgema.gov/StreetsAndTransportation/ProjectsAndPrograms/CambridgeStreetSafetyImprovementProject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/mainstreetsafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/quincykirklandsafetyimprovementproject
https://www.cambridgema.gov/streetsandtransportation/projectsandprograms/huronavesafetyimprovementproject
http://www.cambridgema.gov/cyclingsafetyordinance


Public Works Projects
1. Harvard Square Kiosk and Plaza

• No major update

2. River St (Memorial Dr to Mass Ave)

• Curb being installed between Mass Ave and Kinnaird St

3. Mass Ave Partial Construction

• Anticipate public process re-start before end of 2025

Cambridge Bicycle Committee

2: River St

1: Harvard Sq 
Kiosk Plaza

3: Mass Ave Partial  
Construction

https://www.cambridgema.gov/Departments/publicworks/cityprojects/2021/harvardsquarekioskandplaza
https://www.cambridgema.gov/Departments/publicworks/cityprojects/2022/riverstreetreconstructionproject
https://www.cambridgema.gov/Departments/publicworks/cityprojects/2021/massave4massavepartialconstruction


Public Works Projects (cont.)
4. Chapter 90 Contracts 24 & 25

• Projects are wrapping up

5. Chapter 90 Contract 26

• No major update

6. Port Infrastructure Improvements

• Clement Morgan Park  - Bids received November 20

7. Broadway (Galileo Galilei to Third St)

• No major update

8. 221 Mt. Auburn St Detours

• Demolition begins in December
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4: Ch. 90 
Contracts 24/25
(magenta streets)

5: Ch. 90 
Contract 26 
(purple streets)

6: Port 
Infrastructure 
–  Phase 1 
(blue streets)

7: Broadway
8. Mt Auburn 

Detour

https://www.cambridgema.gov/Departments/publicworks/cityprojects/2015/theportinfrasctructureimprovements
https://www.cambridgema.gov/Departments/transportation/News/2025/07/2025mtauburnstreetclosures


Bike parking inventory
5:55-6:15 PM



Discussion: Outreach 
Subcommittee updates
6:15-6:40 PM



Presentation: Biking in London
6:40-7:00 PM



Discussion: Biking in London
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Discussion: Biking in London
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Discussion: Chair updates
7:00-7:25 PM



Discussion: Chair updates
Cambridge Bicycle Committee

• Follow up on CPD discussion, including subcommittee opportunity
• Committee approval for request for staff report on budget impacts and 

2026 CSO implementation
• Bicycle Friendly Community application
• Committee email protocols



Public comment
7:25-7:30 PM
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