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Meeting Agenda

Zoom meeting protocols

MIT Volpe Redevelopment Project
Public Comment

Other Project Updates
Announcements

Public Comment

N o U s W NhNe

Bicycle Committee Business




Committee Member Instructions

 Committee members may speak and show webcam video
* Use "Raise Hand" button to help manage discussion
* *9 to Raise Hand by phone

* Please stay muted unless speaking
* *6 to mute/unmute by phone




Public Comment Instructions

* Members of the public are muted and cannot show webcam video

* Public can write questions or ask for assistance in Q&A window at any time
* Questions may be submitted at any time and will be addressed as time allows, during
discussion/comment periods

e During the Public Comment period, use the "Raise Hand" button to signal you
have a question/comment. A staff member will then enable you to unmute

yourself.
* *9 to Raise Hand by phone
* *6 to Mute/Unmute by phone

Please be respectful! Participants will be removed for inappropriate behavior

Q&A Ask a

Bottom Panel of @

Zoom Screen .
Question

Raise Hand Q&A




MIT Volpe Redevelopment Project




















































































Public comment



Public Comment Instructions

* Use the "Raise Hand" button to signal you have a question/comment.
A staff member will then enable you to unmute yourself.

e *9 to Raise Hand by phone
e *6 to Mute/Unmute by phone

* Questions can also be submitted using the Q&A button.

Bottom Panel of
Zoom Screen @

Raise Hand




TP&T Updates

Webster Ave separated bike lane

* Installed Tuesday 17th.

* Flex post installation starting the 18th and
continuing throughout week

* Green tentative for Friday. May have some stencils
pushed to Spring since they’re not in stock.

Banks St contra-flow bike lane

e Aiming for Thursday 19th evening installation
» Stencils likely next Spring as they’re not in stock.

* Green intersection conflict zones to be installed as
weather allows

Hampshire St (Card. Medeiros Ave to Broadway)

* Bike lanes restriped after maintenance paving.

* Green tentative for Friday. May have some stencils
pushed to Spring since they’re not in stock.

Sixth St

* Shared lane markings added tomorrow or Friday

Aberdeen Ave
* Bike lanes restriped after maintenance paving
e Stencils in Spring

Sparks St

» Bike lane restriped after maintenance paving (all
markings and stencils completed)

Cambridge St separated bike lane
* Flex post replacements substantially complete

Cambridgepark Drive
* Flex posts added to parking protected side of
separated bike lane
Broadway at Third St (separated bike lane)

* Flex post installation on Broadway approach to
Third St to begin soon (waiting on hardware)



DPW Updates



CDD - South Mass. Avenue (Central to Mem Dr.)

* South Mass Ave Corridor Safety Improvements implemented in 2018

* Separated bike lanes installed along most of corridor
* Operational changes to improve pedestrian and cycling safety
* Exclusive bus lane not providing the expected benefits, initially

* Follow-up since 2018

* City staff, MAPC, and MBTA reviewed operations and identified potential
issues (2019)

* Need additional "clean" data (minimizing data "noise" from unrelated construction
projects) but 2020 was not the year to collect it! (and maybe not 2021)

e Grand Junction MUP design project (2019-2020) for new path crossing
e Pedestrian Crossing at Windsor installed (completion November 2020)
 City staff is beginning to identify bus priority opportunities

* Transit signal priority using new/novel signal priority systems

* Working with MBTA Transit Priority team with consultant design assistance



Other Announcements



Public comment



Public Comment Instructions

* Use the "Raise Hand" button to signal you have a question/comment.
A staff member will then enable you to unmute yourself.

e *9 to Raise Hand by phone
e *6 to Mute/Unmute by phone

* Questions can also be submitted using the Q&A button.

Bottom Panel of
Zoom Screen @

Raise Hand




Bicycle Committee Business

* Minutes
* Upcoming Meetings



Thank You



