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Welcome

Purpose

Get feedback from appointed members of the committees, the City’s “community experts”
on pedestrian, bicycle, and transit issues

Objective

Committee members to understand the proposal for Jerry’s Pond, to form an opinion, and,
if desired, decide to send a letter to Planning Board

Committee members to understand Zoning + Development process in Cambridge

Process

Presentation from guest speakers followed by questions from committee members, public
to type in questions in Zoom Q&A, and make verbal comments during public comment

Discussion will try to alternate between committees and in-person/remote participants



Meeting Agenda

1. Agenda Review, Roll Call, Minutes

2. City Updates
1. Transportation Planning
2. Street Management
3. Public Works

3. Presentation: IQHQ Jerry’s Pond
4. Presentation: Zoning 101

5. Public Comment




Roll Call



Approval of March 2025 Minutes



Proposed motion

* Approve meeting summary for March 2025, posted on Joint Meeting
Page
* Vote will be by roll call



Volunteer Notetaker Needed



City Updates



Annhouncements

 Cambridge Department of Transportation beginning April 1:

 Traffic, Parking, and Transportation Department expands to become
Cambridge Department of Transportation (DOT)

* The Transportation Planning Division at Community Development will move
to the Department of Transportation (DOT) as a division alongside the existing
Street Management and Parking Management Divisions

* Transportation committees will move over, too. More information will be sent
soon to the transportation committees.



Upcoming Community Meetings

* Kirkland Road Reconstruction — Tuesday, April 29, 4-6 p.m.
* In-person “pop-up” at Kirkland Road at Kirkland St



Upcoming CSO Community Meetings

* Broadway
 May 1, 6 p.m.— Open House (Drop-by), Cambridge Arts Ctr., 119 Windsor St



Upcoming Committee Meetings

* Transit Advisory Committee — May 1

* Bicycle Committee — May 7

 Tentative Joint Meeting of Committees — May 14
* Pedestrian Committee — May 22




Process for Comment Letters to
Planning Board



Presentation tonight includes an item up for
consideration at a future Planning Board meeting

One way that the advisory committees can
influence outcomes of city planning is to write a
comment letter to the Planning Board

 Letter can include what a committee thinks is important,
appreciated, or lacking in proposals going to the Planning
Board

* Must be submitted before the Planning Board meeting
through supporting city staff



The process required to draft a letter

After the presentation tonight, a committee with quorum
can:

* Discuss whether to send a letter, outline the main points
» Select a letter writer, vote to approve outline and writer
» Signed by Chair or Vice-Chair of the committee

Letter is due to City staff by Wednesday April 30.



IQHQ Jerry’s Pond
Improvements

Danny Frias, IQHQ
Howard Moshier, VHB



Jerry’s Pond
Improvements
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Permitting Process
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—é‘ 1. Rindge Avenue seating area

2. 10-foot wide boardwalk
3. 10-foot wide sidewalk
4. 8-foot wide overlook
5. Floating wetland
6. Rindge Avenue gateway
7. 10-foot wide boardwalk
| 8. Jerry’'s Deck
9. Acoess to Linear Path
| 10. Eco-center pavilion
11.  Communa Garden
12. Linear path connection
13. 6-foot meandering path along [
AlewifeBrook Parkway
| 14. Compensatory flood storage ™
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RINDGE AVENUE ENLARGEMENT

Added street tree's along sidewalk in 2 foot utility buffer » 33’-6” Feet of new public access & vegetation from
Added floating wetland Rindge Avenue curbline towards Jerry’s Pond
Added ADA Access ramp 300 Feet of universally accessible boardwalk

(10 feet wide) paralleling Rindge Avenue

» Boardwalk is set low with vegetated buffer to
provide separation from Rindge Avenue
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BOARDWALK LOOKING TOWARDS RINDGE AVENUE ENTRY”
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Previous presentations to the Joint Meeting

The Committees have received presentations from
IQHQ a couple of times since 2021:

e June 2021
* November 2023

Looking forward to updates from IQHQ about
their proposals for Jerry’s Pond Improvements



Zoning 101

Evan Spetrini, Community Development Department



Zoning 101:

A Primer on the Cambridge Zoning Ordinance

Presentation to the Cambridge Transportation Committees

April 24, 2025




Meeting Outline



Meeting Topic Outline
Zoning Basics
Development Project Review

Planning Board Process

Cambridge Community Development Department



Zoning Basics



What is Zoning?

e Zoning is the City’s rulebook regulating the use of land

* Rules are intended to advance the community’s goals while
allowing owners to use their private property in a reasonable way

e Zoning sets the rules, but property owners ultimately decide what
to do with their land

Cambridge Community Development Department
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What is Zoning? Cont.

Zoning regulates...

- How land can be used
(residential, commercial, etc.)

* Building size and shape

» Where buildings are located on
a lot

 Other site or building
characteristics (open space,
parking, etc.)

Cambridge Community Development
Department

Zoning does NOT regulate...
* Who can own land
* How businesses operate

* How buildings are constructed and
what materials they use

e Matters subject to other state or
federal regulation (e.g., building
codes, licensing, taxation)

43



Two Parts to Zoning

@ Cambridge, Massachusetts

#

Massachusett g Ordinance

VERSION: OCT 22, 2021 (CURRENT) »

v

v vV

v

v v v

v

v v

v

ZONING ORDINANCE CITY OF CAMBRIDGE,

MASSACHUSETTS

ARTICLE 1.000 - PREAMBLE
ARTICLE 2.000 - DEFINITIONS [EIETE)
ARTICLE 3.000 - ZONING DISTRICTS
ARTICLE 4.000 - USE REGULATIONS

ARTICLE 5.000 - DEVELOPMENT
STANDARDS

ARTICLE 6.000 - OFF STREET PARKING AND
LOADING REQUIREMENTS AND NIGHTTIME
CURFEW ON LARGE COMMERCIAL
THROUGH TRUCKS

ARTICLE 7.000 - SIGNS AND ILLUMINATION
ARTICLE 8.000 - NONCONFORMITY

ARTICLE 9.000 - PROCEDURES AND
ADMINISTRATION

ARTICLE 10.000 - APPEALS, VARIANCES,
AND SPECIAL PERMITS

ARTICLE 11.000 - SPECIAL REGULATIONS

ARTICLE 12.000 - PLANNED UNIT
DEVELOPMENT

ARTICLE 13.000 - PLANNED UNIT
DEVELOPMENT DISTRICTS

] -

Search or jump to

NG ORDINANCE CITY OF CAMBRIDGE, M £ SHOW CHANGES @D «Q  MORE~
ZONING ORDINANCE CITY OF CAMBRIDGE, MASSACHUSETTS >

ZONING ORDINANCE CITY OF CAMBRIDGE,
MASSACHUSETTS

e 8 B =2 &

Published in 2019 by Order of the City

municode

Tallahassee, FL 32316
info@municode.com 8002622633 www.municodk

Municipal Code Corporation PO, Box 223

ZONING ORDINANCE CITY OF CAMBRIDGE, MASSACHUSETTS >

G Select Language | ¥

Zoning Districts

City of Cambridge, Massachusetts

As adopted February 13, 1961 and modified by subsequent amendments up to
and including Ordinance #2025-2 of February 10, 2025. Overlay Districts
do not appear on this map. The zoning lines are approximate. Please refer
10 the documents on file i the City Cleek's Office
for the exact location of boundarics.

Fresh Pond

This map was preparcd by the Community Development Department on
February 11, 2025 and reflects the latest changes to zoning boundarics

Zoning Ordinance

Cambridge Community Development Department

Zoning Map
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Base Zoning Districts

Zoning Districts
City of Cambridge, Massachusetts

As adopted February 13, 1961 and modified by subsequent d up to

and including Ordinance #2025-2 of February 10, 2025. Overlay Districts

do not appear on this map. The zoning lines are approximate. Please refer
to the documents on file in the City Clerk's Office

for the exact location of boundaries.

£

!%‘

)

Fresh Pond

Zoning Districts

[€-1] Residence
[CAR) Residence C-14 Business-1
Resid 52 2
[c2A Residen A c [AOD] Alewife Overlay ot
[C28 Residence C2B [1A4] Industry A-1 Planned Unit Developme
[RE] 1ncustey A2 Mixed Use Residential O
A 1ndustey A & Special District-13
BBH] industy B-1 Cambridgeport Revitalization Special District-14 This man ws Ly the G Devel Deos
B3] 1ndustry B-2 Development Dis g S, strict-8 8848 Special District-15 11 Map Was pref by the lopment Department on
B3] Oftice 2 BB 1ncusy B BB Special Distict-1 B8 Special District-84 [©8] Open Space February 11, 2025 and reflects the latest changes to zoning boundanes.
Map prepared by Brandan Monroe on February 11, 2025, ¢ C\Projects\Zoning Multitamily Zening\AdoptedZoning11x 17 mxd

Cambridge Community Development Department

* Every part of the
city is in a district

 Districts defined
by their land use
character —use,
scale, intensity

e Range from more
restrictive to
more permissive

* Rules are uniform
across a district
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Overlay Zoning Districts

Matignon School

Parkway

Weilsnbro dio | 3

[Alowife'Overiay)
District - Quadrangle
(AOD-Q)

Concord Avenue . 5
Parkway Subdistrict y Mixed Use

Parkway Residential *

e

Fresh Pond

%,
2N, r{Massachusetts Avenue

Zoning Overlay Districts

Cambridge, Massachusetts

As adopted February 13, 1961 and modified by subsequent amendments
up to and including Ordinance #2025-2 of February 10, 2025, The zoning,
overlay lines are approximate. Please refer to the documents on file in the

City Clerk's Office for the exact location of boundaries.
C ity D« p
February 2025

P

Zoning Overlay Districts
f Institutional Overlay Districts
Cambridge Street Health Center
Episcopal Divinity School
Harvard, Radcliffe, Lesley
Massachusetts Institute
of Technology

-| Lesley Porter

2§

\
=

Hammond and )
Gorham Streets .t
Transition

Matignon School
Mount Auburn Hospital

Mixed Use
Residential

Mount Auburn:
Hospital
/
L
Pathway ..U

Shady Hill School
and BB&N School

Observatory Hill
Shady Hill School and
BB&N School
Other Overlay Districts
Lesley Porter
Hammond and Gorham
Streets Transition
Kirkland Place Transition
Harvard Square
Central Square
Massachusetts Avenue
Memorial Dnve
Prospect Street
Alewife Overlay Districts
Mixed Use Residential
Basement Housing
Eastern Cambndge Housing
Overlay (ECHO)

Kirkland Place
Transition

Cambridge Street
Health Center

Prospect Street Eastern Cambrid,

ge
Housing Overlay (ECHO)
2 N - ~
T g A
Grand Yunction g < S
Pathway <

Eastern Cambridge’
Mass and Main ising Ove
Rosident d(Mlx\' d Housing Overlay (ECHO)
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Base Zoning Districts (shown on a separate map). Details of
the requirements of the Zoning Overlay Districts pictured on
this map can be found in the following parts of the Zoning
Ordinance:

+ Institutional Overlay Districts - Section 4.50

* Other Overlay Districts - Article 20.000

l Note: Zoning Overlay Districts modify the requirements of

0 0.25 0.5

e
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Mixed Use|
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Mass and Main Residential
Mixed Income Subdistrict

Parkway
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Pathway

Grand Junction Pathway
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& Overlapping Districts
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Cambridge Community Development Department

2D preparsdby Brendan Marros on February 26, 2025 CDDGIS C Projscts ZoningOveriayZoringOveriay1 1x17 mxa

* Modify base
zoning in a
specific area

* New boundaries
established for a
particular use or
purpose (e.g.,
institutional
districts)
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Planned Unit Development (PUD) Districts

. R
4 Planned Unit Development (PUD) ¢ 5
5 Districts % A S

B AT ARSI ES e ST TR ‘T,-~
Overlay District Derails %‘L%t% ¢3ﬂ@\Q’
0, R
N

S ARG » Separate from
DN ' base zoning and
overlay zoning

e New boundaries
S ARG p /S AN N (NN established for

e Typically used for
large properties
with multiple
buildings

Map peepared by Brendan Monroe on January 13, 2021. COD GIS C:

Cambridge Community Development Department



Allowed Uses

Section 4.30, Table of Use Regulations

Open | Res Off Bus Bus BusB, |BusC | Ind Ind Ind B- | IndB
Space | C-1,C- | 1,24, |A-1, A A4 | B-1,B- A-1, A 1, B-2
1A, 2 2,3 A-2 2 A-2
r 7 ’ r ’ ll " — L3

o |3 |as Yes” = allowed as-of-right

2B, 3, A-5

3A, 3B

4.31 | Residences

a. Dwelling, single-family No Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes .
b. Dwelling, two-family No Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes “NO” = prOhlblted use
c. [Deleted]
d. Townhouse development ar No Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes o“ ” _ ° ° °
cemi.detached dwellng PB” = Planning Board special permit
e. Elderly oriented congregate No, Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
housing
f. [Deleted]
g. Dwelling, multifamily No Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
h. [Deleted] Be sure to check any footnotes
i. Lodging House No Yes’ Yes® Yes Yes Yes Yes Sp PB_ No Sp ( H )f ilcl
. Trailer Park or mobile home No No No SP SP No No No Mo No No SeCtlon 4'40 or detalls'
park




Floor Area Ratio (FAR) FAR x lot size = permitted floor area of a building(s)
D I t C t I In Cambridge FAR ranges from 0.5 to 4.0
eve Opmen on ro S FAR =05
ot the lot 2% of the lot
. Low
Property Line Density
------------------------ : *1
' 1
! 1
: Rear Yard 1
' :
! 1
g 1 FAR=10  1storyc stories covers e
' 1 100% of the ot ofthelot
! .
<> e
! 1
- Building -
Side Yard Side Yarg l
i
- ;
! 1
! 1
! 1
' 1 FAR=2.0 2 sto overs overs 8 sto ers
! ] TUO% fth lot 50% fth lot 25% fth \ t
: Front Yard Front Yard 1
: (Street Line) (Centerline) : . 4
1 ' 7
1 ' i :
) : : : R =35 LS 3 4
i 8 - - '.7 - 2 3
1 2
\ 4 2 ‘ .
N N P O P M e . High ! o~
Street Density P o

Development Standards Use Type and Intensity

e.g., open space, Kards ("setbacks"), e.g., height, floor area, housing unit
parking density

Cambridge Community Development Department



Off-street Parking and Bicycle Parking

Cambridge has no minimum parking
requirements throughout the city

Section 6.100 has minimum requirements for:
* Number of short-term bicycle parking spaces
* Number of long-term bicycle parking spaces
* Bicycle parking design
* Bicycle parking location
* Bicycle parking access

Cambridge Community Development Department



Development Project Review



As-Of-Right

If a development complies with all the zoning standards, and does not
need a special permit, then it is considered to be "as-of-right."

In this case, a developer can simply apply for a building permit from the
Inspectional Services Department (ISD) without needing additional
approvals.

Cambridge Community Development Department
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Discretionary Approvals

Special Permit Variance

Allowed by Zoning Ordinance

Requires public hearing, notification,
decision

Subject to legal appeal

Normally granted if zoning
requirements are met, except if not
found to be in the public interest due
to unique circumstances of the site

Cambridge Community Development Department

Not allowed by Zoning Ordinance

Requires public hearing, notification,
decision

Subject to legal appeal

Normally not granted unless there is
a hardship that justifies special
consideration due to unique
circumstances of the site
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Zoning Review Boards

Planning Board
e Grants specific special permits ("PB").
e (Can also grant special permits (but not variances) otherwise in BZA purview
("SP").
* Mostly responsible for “Bonus” and “Review” types of special permits
(bicycle parking modification is an exception).

Board of Zoning Appeals (BZA)
* Grants specific special permits ("SP").
* Grants all variances.
* Mostly responsible for “Relief” types of special permits.

Cambridge Community Development Department
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Zoning Advisory Committees

Central Square Advisory Committee (CSAC)
 Reviews and comments on land use & development proposals in the Central
Square Overlay District per the Cambridge Zoning Ordinance (Section 20.300)
 Focuses on special permit and variance applications

Harvard Square Advisory Committee (HSAC)
 Reviews and comments on land use & development proposals in the

Harvard Square Overlay District per the Cambridge Zoning Ordinance (Section
20.50).
* Focuses on special permit and variance applications

Cambridge Community Development Department 55



General Types of Special Permits

Type

Purpose

Approved if...

Examples

Allow additional -
development (e.g., densit Meets specific
"Bonus" ) P B Y planning objectives and/or PUD, AOD zoning
height, use) above rovides public benefits
standard P P
Meets
o Assess impacts | ge.n.eral p[annmg objectives and Project Review Special
Review" | of development exceeding | mitigates impacts (e.g., Permit (19.20)
a certain threshold transportation, urban design, '
environment)
ae 1« en | Waive or modify specific Slte_Sp?CIﬂC fac.tors are @ Reducing certain
Relief constraint and impacts .
standards . setback requirements
are mitigated

Cambridge Community Development Department
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Project Review Special Permit (19.20)

In most cases, non-residential development above 50,000 square feet or
residential development above 75,000 sf will require a special permit from

the Planning Board.

Two components of review: transportation impacts and urban design
 "Transportation" includes pedestrian, bicycle, and transit travel

 Transportation impacts require mitigation based on TIS
 Urban design review based on Section 19.30 Citywide Urban Design

Objectives
 Pedestrian and bicycle friendly design is one of the major objectives

Cambridge Community Development Department
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Are TIS and PTDM in Zoning?

Transportation Impact Study (TIS)

 TISis required for projects above certain size threshold (e.g., gross floor area,
parking spaces).

* Required by zoning but reviewed and certified by the Department of
Transportation.

* Not just car traffic! Also studies pedestrian, bicycle, and transit travel.

X

Parking and Transportation Demand Management (PTDM)
e PTDM is a separate municipal ordinance.

 However, TDM measures can be included as mitigation for impacts identified in
the TIS.

e Special Permits cannot be granted before a required PTDM plan is approved.

Cambridge Community Development Department 58



Citywide Urban Design Objectives

Provides guidance to property owners, staff, and public on form and
character of development

Encourages a holistic approach to review — projects are not required to
meet all objectives

Finding: on balance the objectives of the City are being served by the
proposed development

Cambridge Community Development Department
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Urban Design Objectives

Section 19.32: "Development should be pedestrian and bicycle-friendly,
with a positive relationship to its surroundings" such as:

e Active uses on the ground level

 No parking facing public streets or walkways

 Ground floors with 25-50% transparency

* Building entry siting (e.g., close to crosswalks, pedestrian paths,

transit stops)
e Safe and convenient access for pedestrians and bicyclists

Cambridge Community Development Department
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Advisory Reviews

Planning Board Advisory Consultation
 Reviewer: Planning Board
 Review Description: Residential development between 50,000-75,000 square feet if a
special permit is not required and Affordable Housing Overlay (AHO) Projects.
Required to hold community outreach meetings before Planning Board review.
* Review Criteria: Area plans and guidelines, Citywide Urban Design Objectives (19.30),
AHO design guidelines

Public Advisory Consultation
 Reviewer: Staff and public
 Review Description: Proposals in Areas of Special Planning Concern, if a special permit
is not already required.
 Review Criteria: Area plans and guidelines, Citywide Urban Design Objectives (19.30)
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Planning Board Process



Pre-Application Process

Community Engagement
 Qutreach to abutters, neighbors, community groups
* At least one community meeting
 Other outreach tools encouraged

Consultation with City Staff
e Community Development

* Transportation
 Public Works
e Other Departments
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Planning Board Review

Public Hearing
* Applicant presents their project to the Planning Board for review
* Public may attend and/or comment
 Written comments submitted by 5 p.m. the day before the hearing
e Comment in real-time during the hearing (currently by
computer/phone)
* Final application materials are posted on City's special permits web page

Planning Board Action
 Planning Board votes to approve or deny a special permit
 Conditions are typically attached to a special permit, must be satisfied by
building permit and/or certificate of occupancy approval
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Committees’ Participation

Review of development projects is not mandatory so Committees can choose
how/when to participate

Typically review the largest, most significant projects, including PUDs and larger
special permit projects

Projects may be reviewed separately or jointly by the three transportation
committees

Provide feedback based on the City’s broad planning objectives (e.g.,
Pedestrian Plan, Bicycle Plan)

Provide input directly to developer (by inviting to meetings), and/or directly to
the Planning Board (written comment, public hearings)

Planning Board values thoughtful input on the factors they can influence (e.g.,
urban design, impact mitigation)
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Questions?
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Thank You!



Useful Planning Board Links

Planning Board special permit applications:
https://www.cambridgema.gov/specialpermits.

Interactive map of special permits:
https://www.cambridgema.gov/CDD/zoninganddevelopment/developmentreview/spe

cialpermits/specialpermitsmap.

Planning Board meetings:
https://www.cambridgema.gov/CDD/zoninganddevelopment/planningboard/planning
boardmeetings.

The Pre-Application Community Meetings webpage shows projects that have not
submitted a final special permit application yet.
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Other Useful Links

Board of Zoning Appeal (BZA) special permits and
variances: https://www.cambridgema.gov/inspection/Zoning.

Affordable Housing Overlay (AHO) projects: https://www.cambridgema.gov/CDD/housi
ng/housingdevelopment/aho.aspx.

Zoning Ordinance in Municode:
https://library.municode.com/ma/cambridge/codes/zoning ordinance.

General information about zoning:
https://www.cambridgema.gov/CDD/zoninganddevelopment.
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Contact Information

Jeff Roberts, Director of Zoning and Development
jroberts@cambridgema.gov

Evan Spetrini, Senior Manager for Zoning and Development
espetrini@cambridgema.gov
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Thank You
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