

City of Cambridge Net Zero Transportation Plan Advisory Group
Meeting #12 notes – Wednesday, May 29, 2024
The Net Zero Transportation Plan (NZTP) Advisory Group held its twelfth meeting on Wednesday, May 29, 2024, at the Cambridge City Hall Annex and via Zoom. The objective of the meetings was to:
· Discuss, improve, and seek agreement on “Reducing Car Ownership” and “Electric Vehicles” actions to include in the NZTP. 
Below are important points and action items, followed by a summary of discussions. 
Important points and action items
· The Advisory Group reviewed insights from recent community engagement activities. Action item: Let Brandon know if you would be interested in hosting a community event or meeting about the NZTP.
· The Advisory Group reviewed proposed actions for the NZTP under the categories of “Reducing Car Ownership” and “Electric Vehicles.” Members shared feedback and generally supported the actions proposed, with the exception of a proposed action to “Advocate for higher registration fees for private cars.”
· Advisory Group members asked the Community Development Department (CDD) to provide info about the percentage of Bluebikes in Cambridge that are electric. (Cambridge has 90 e-bikes now and plans to add 60 more, although the bikes get moved around the entire system) and the average cost of installing a curbside electric vehicle charger (current super rough estimate is about $40,000 for constructing a new dual head charger). Stephanie Groll will also share info about Los Angeles’ Universal Mobility Wallet pilot program.
Summary of discussions
Welcome and introductions
Advisory Group members, staff, and consultants introduced themselves for members of the public and, in response to the check-in question, shared how they spent the recent Memorial Day weekend. 
Ibrahim Omar (Islamic Society of Boston Cambridge) also informed members that Karim Elrazzaz had taken up a position with the City of Somerville and would no longer be representing ISB Cambridge on the Advisory Group. Gigi Laurent also shared that she is no longer working at Margaret Fuller Neighborhood House and will continue on the Advisory Group as a Cambridge resident.
Community outreach updates
Advisory Group members reviewed insights from recent community engagement activities. Important points from the events are summarized below.
Cambridge Bicycle, Pedestrian, and Transit Committees (joint meeting on February 28, 2024)[footnoteRef:2] [2:  Minutes of the meeting are available here. ] 

· It is important to engage with the community, especially given socio-economic barriers within the community​. We need to bridge the gap between longtime residents and newer residents if the plan is to be successful​.
· Public transit and infrastructure needs significant improvements​ (e.g., expanding the Bluebikes system, making buses free for residents​). It is important to improve biking and walking infrastructure to make them safer and more appealing (e.g., protected bike lanes, wider sidewalks, and modal filters)​.[footnoteRef:3] [3:  “Modal filters” are road design features that prevent certain types of vehicles from entering roadways to make it easier for other types of modes (e.g., a barrier that cars cannot pass through so that only bikes and pedestrians can use the street).] 

· We should anticipate and plan around legal challenges to some of the actions (e.g., bike lanes, public transit vouchers, etc.)​.
Cambridge Climate Committee (May 9, 2024)[footnoteRef:4] [4:  Minutes from the meeting will be posted here.] 

· There was support for improving public transportation and making it easier to not own a car​. We should encourage active transportation (biking, walking, scooters, unicycles, etc.)​ and infrastructure should promote safety when using these modes​. Committee members shared ideas like car-free days and congestion charges​.
· Equity is important​. The categories seem to be about making it easier for people to make a good choice or make it harder to make a bad choice. What about people who don't have these choices? Transportation should be affordable and accessible for everyone​. NZTP actions should balance incentives and penalties ("raising parking meter prices is a penalty on the poor")​. The City of Boston made bus routes in environmental justice communities free, Cambridge could replicate that​ program.
· It is crucial to fix buses and trains. Fixing public transportation in the region will help with every one of the categories. With good public transportation, people won’t need to drive as much.
ISB Cambridge info session (May 21)
Advisory Group member Karim Elrazzaz hosted this information session, which was mostly attended by Cambridge Rindge & Latin School students and one recent graduate.
· Buses, trains, and shuttles: This was the most important category for them. Buses do not come frequently enough. We should make the T faster and have more buses and trains.​
· Active transportation: Biking or using electric scooters would help people go to farther places. ​More Bluebikes kiosks would be great (especially in West Cambridge). Most of the attendees regularly ride Bluebikes.
· Car-related categories​: It seems like it will be harder to get people drive less or reduce car ownership. ​Solar-powered cars would be a cool idea. ​
· City planning​: Planting more trees would be helpful for climate goals.  ​
Feedback from Advisory Group members
Advisory Group members shared the following reflections and questions:
· Improvements to the MBTA would help people who need to go into and out of Cambridge. It might be worthwhile to explore making certain bus routes free.
· New residents should get info about non-car transportation options in Cambridge. The MBTA has an Access in Motion guide to inform people with disabilities about ways to get around using the T. 
· What percentage of Bluebikes in Cambridge are electric? (see response above)
· There is not a template for how to make bike lanes accessible for people with disabilities and mobility issues. Boston recently developed the Boston Brakes campaign, but there is not much else from the US Access Board or elsewhere. Bike lanes make people with disabilities less likely to want to walk, given that buses sometimes drop off in bike lanes. Given that the process is already under way, we should work with communities impacted to improve their options. It might be worth putting a group together to study mobility issues related to bike lanes. There is also a need for more education around sharing the road. The Community Development Department is hosting a Mayor’s Summer Youth Employment Program team this summer to address rules adherence and road-sharing etiquette in Cambridge. 
Potential actions for the NZTP
Afterward, members reviewed two categories of actions for the NZTP: 1) Reducing Car Ownership and 2) Electric Vehicles. Members were asked:
· Which actions do you support as they are today? ​
· What improvements or alternatives can you suggest for other actions to be able to support them?[footnoteRef:5] [5:  Further details of the proposed actions are available in the presentation slides.] 

Reducing Car Ownership
These actions reduce greenhouse gas emissions by making it easier to not own a car ​. One member remarked that the overall emissions reductions for these categories seem small, which is because we might not yet be able to estimate the emissions reductions of some actions. Also, certain higher-impact actions were not included because they might be more difficult for community members.	Comment by Brandon Chambers: Plain language-d this from what was in the slide deck	Comment by Groll, Stephanie: I'm not sure why Amy used the language she did in the slides, but I need her to go back to the language we already edited and agreed on in previous presentations. I change the language here and in the slides back to what we had developed before.
RCO-1. Provide incentives to residents with no registered vehicles. This action is estimated to account for a less than 1% reduction in greenhouse gas emissions and would be a supportive policy.
Feedback from the Advisory Group was as follows:
· Oakland, CA had a gun buyback program. Perhaps Cambridge could replicate such a program for people’s cars. However, such an approach might continue existing inequities by paying people who were able to afford a car in the first place.
· It might be good to support carshare services or occasional access to Uber and Lyft since not every car trip can be replaced by buses, trains, biking, etc.
· Perhaps larger low-income families with only one car should be eligible for incentives to not own more than one car.
· Los Angeles, CA, has a Mobility Wallet pilot, which might be a useful example.
· It is important that residents with families feel included in actions like this. Parents might feel like they need to own a car because they have to transport their children to schools in opposite directions. Something like a taxicab voucher might be appealing to them. At the same time, many residents will want to experience minimal changes to their day-to-day lives.
RCO-2. Advocate for higher registration fees for private cars. This action would be a supportive policy.
Feedback from the Advisory​ Group was as follows:
· There was broad agreement that this action feels regressive and seems to penalize people who need to own a car. 
· The Advisory Group requested that this action be removed from the list of actions under consideration.
RCO-3. Participate in State and regional discussions about a Greater Boston congestion or emission pricing scheme (road-pricing). The emission reduction from this action is unknown. 
Feedback from the Advisory​ Group was as follows:
· The City is learning that the percentage of trips that “pass through” Cambridge (that is, not beginning or ending in Cambridge) is considerable. This action might be helpful for reducing emissions from that segment of trips.
· It would be good for Cambridge to have a seat at the table during these discussions that will happen across the region. It is important that Cambridge’s input in these conversations is reflective of the community’s needs and desires.
· There is less concern about charging people who are not living in or visiting Cambridge. At the same time, it is important that Cambridge remains a welcoming city.
· It is important to not penalize people with lower incomes and people who need to drive, for example to reach hospitals in Boston. It might be possible for these groups of people to display a badge of some kind that would exempt them from the charge when using Uber or Lyft.
Electric vehicles
Cars will still be necessary for some trips, and these actions reduce greenhouse gas emissions by encouraging people to shift from owning gas cars to owning electric vehicles.
EV-1. Create public-private partnerships that significantly increase the availability of publicly accessible EV charging and fast charging, either curbside or following “gas station” model. This action is estimated to account for a 2.2% reduction in greenhouse gas emissions.
Feedback and questions from the Advisory Group was as follows:
· We should ensure that there are enough disability charging spots.
· There is a concern about the City’s sidewalk electric vehicle charging permit program, and whether these are safe for other sidewalk users. Permit holders are required to cover the cables that go across sidewalks, but they might not always do so. Also, creating more public chargers might reduce the need for these sidewalk chargers.
· There is also an interest in creating more options for “gadget” charging (e.g., scooters and unicycles).
· What is the cost of installing a curbside electric vehicle charger? (See response above)
EV-2. Work with Cambridge Housing Authority to install public electric vehicle charging stations and micromobility charging at CHA sites. This action is estimated to lead to a less-than-1% reduction in greenhouse gas emissions.
Feedback from the Advisory Group was as follows:
· This action should not take away from non-EV parking spots available to CHA tenants. 
EV-3. Work with charging providers and/or Eversource to provide charging discounts for low-income electric vehicle owners and for charging at off-peak times. This action is estimated to lead to a less than 1% reduction in greenhouse gas emissions.
There was no specific feedback from the Advisory Group on this action.
EV-4. Provide high degree of support to help residents who want to buy electric vehicle access existing state and federal incentives and rebates. This action is estimated to lead to a 1.9% reduction in greenhouse gas emissions.
Feedback from the Advisory Group was as follows:
· Including coaching and/or training about how to operate and maintain electric vehicles would help people who have no experience with electric vehicles. Training should also cover needs for people with disabilities.
· It should be clear to people with low incomes that they are included in the transition to electric vehicles. (“Electric vehicles are for you!”)
Overall, the Advisory Group thought that the actions discussed in this meeting are worth including in the list of actions going forward, except RCO-2.
Other matters and closing thoughts
The Advisory Group adjourned and will meet next on Wednesday, June 12, 2024, at 9 AM at the City Hall Annex. 
Attendance list
Advisory Group members present on May 29
· Guerlancia Laurent (Cambridge resident)
· Ibrahim Omar (Islamic Society of Boston Cambridge)
· Marc Roberts (Cambridge Bike Give Back)
· Nora Sears (De Novo Center for Justice and Healing) 
· Rachel Tanenhaus (Cambridge Commission for Persons with Disabilities)
· Omriqui Thomas (Cambridge High School student)
· Lonnell Wells (Cambridge Bike Give Back)
· Angela Vierling-Claassen (Cambridge resident)
· Yao Wu (Chinese American Association of Cambridge)
Community Development Department staff
· Stephanie Groll (Mobility Strategy Manager)
Consultant team
· Brandon Chambers (Consensus Building Institute)
· Elizabeth Cooper (Consensus Building Institute)
· Amy Liu-Pathak (Arup)
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