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PTDM Ordinance
Adopted 1998; made 

permanent Sept 2006 

Trigger is creation of new 
non-residential parking

Building permits, 
variances, etc. only with 
approved PTDM plan

Enforcement



Large Project PTDM Plan
20+ parking spaces

SOV mode share commitment
• 10% below 1990 Census Data or Traffic Impact Study/

baseline survey

Comprehensive set of TDM measures 

Annual monitoring and reporting
• Employee / patron mode split survey
• Implementation status of TDM measures
• Driveway and parking occupancy counts 

(every 2 yrs)
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Small Project PTDM Plan
5 to 19 parking spaces

Minimum of three TDM measures 

No SOV mode share commitment

No annual monitoring and reporting
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Sample TDM Measures
Robust Moderate Minimal

Market-rate parking or cash-out/ 
Transportation Benefit

Raffle for non-SOV employees Emergency Ride Home Program

Daily parking rate equal to a portion 
of monthly rate, no monthly pass

Carshare parking spaces Flexible work hours or telecommuting

HOV parking discount
10% HOV preferential parking 
spaces

Carpool/vanpool ridematching

100% Transit subsidy Pre-tax transit purchase
Promotion of location convenient to 
public transportation on brochures and
website

Free shuttle
Transportation Management 
Association membership 

Annual transportation event

Park-and-ride reimbursement Bus shelters Transportation Coordinator

Bike/walk subsidy, Hubway member Bike repair service
Elevator large enough for 2 bikes placed 
horizontally on the floor

Donate Hubway bikeshare station
EV charging station—Level 2 or 
higher

Bike buddy matching

Vanpool subsidy Shower/locker available Transportation bulletin board in central 
location, intranet

Employees paid for days they 
carpool

New employee transportation 
information packet
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What are the most effective 
TDM measures?

• Low parking ratios

• Paid parking—Daily, not monthly

• Something-for-everyone benefit

• Hire locally
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PTDM Participation

• 56 large plans
40 in monitoring

• 17 small plans

• Office, R&D, retail, 
education, medical, 
restaurant
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2014 PTDM Results

• 30,000 employees 

• 11,000 grad students

• 24 million sq ft

• 18,000 parking spaces

• 39% Avg SOV (45% SOV goal)
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Thank you!

Stephanie Groll

PTDM Officer

City of Cambridge

sgroll@cambridgema.gov

617-349-4600
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