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Selected City 
projects
All-city projects:
• Shuttle + Transit Gap 

Study
• Transit Delay and 

Reliability Study

Mt. Auburn Street
Aberdeen Ave

Fitchburg Crossing

Mass Ave Partial 
Construction

Mass Ave 
Planning Study

Ames Street 
Bus Shelter

River Street 
Reconstruction
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Selected 
MBTA/State 
projects
MBTA System projects:
• Red Line Improvements
• Bus Network Redesign

O’Brien Highway

Alewife Commuter 
Rail Station 
Ridership 
Assessment

North Cambridge 
Carhouse

North Station 
Draw One Bridge

Ames Street 
Bus Shelter

Central Square 
Accessibility 
Improvements



Additional data re: bus travel in Quadrangle
• After site visit, City staff received some recent bus travel time data from 

MBTA for Routes 74 and 78 that run on Concord Avenue
• Analyzed and charted data for corridor between Blanchard Road in the 

west and Fresh Pond Parkway rotary in the east
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Area and corridor map
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Majority of Route 74 & 78 ridership comes from 
Concord Ave
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End to end travel times vary as much as 6 minutes
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Area and corridor map
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Most variability and delay is at the rotaries
Toward Harvard Square
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Most variability and delay is at the rotaries
Toward Belmont/Arlmont



Routes 74 & 78 are frequent in peak hours
Inbound toward Harvard Square
• On weekdays, buses come at least every 30 minutes, as often as, every 

12 minutes in peak combined
• On weekends, frequency is lower: 

• At best, every 20 minutes on Saturdays
• At worst, every 60 minutes or less on Sundays

Outbound toward Belmont and Arlmont
• On weekdays, buses arrive more often in the morning peak with similar 

schedules as inbound
• On weekends, frequency is a bit better than inbound

• Saturday mornings have a combined frequency of 15-minute headways
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