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JAS’s vision is a better future for all: a secure home, a sustaining 
career, and a connection to the community. 

To achieve this, JAS:

• Builds affordable housing

• Supplies rental units for low- to moderate-income 
community members

• Expands and preserves affordable homeownership 
opportunities

• Renovates privately owned low- to middle-income housing

• Stabilizes at-risk tenancies

• Educates and trains low-income community members

Overview



A Just-A-Start program since 2016, now serving 375+ residents each year: 

• One-on-one financial coaching

• Financial literacy for JAS Education & Training programs (Bio, IT, YouthBuild)

• Workshops in the community upon invitation

• Volunteer Income Tax Assistance (VITA) site, January to April

• Cash flow analysis to organize and optimize, standard metrics for 
debt/savings/credit score

• Association of Financial Counselors and Professional Educators (AFCPE) certified

• Network of referral sources: 

• Multi-Service Center, Cambridge Employment Program, Cambridge 
Community Learning Center, JAS residents and students

Financial Opportunity Program



• 3-year program for low-income parents 

• Coaching model informed by EMPath’s Mobility Mentoring.

• Financial stability

• Behavioral health (mental health + substance abuse)

• Housing stability 

• Just-A-Start was awarded a planning and implementaton grant from City of Cambridge Community Benefits 
Fund

• Partnerships with Cambridge Housing Authority, Cambridge Health Alliance, Institute for Health and 
Recovery, CAAS Head Start, and Cambridge Family and Children Services. 

Families Moving Forward



JAS Headquarters @ 1035 Cambridge Street

• Limited hours of operation

• Lack of private counseling space, accessible training space

• Transit access is difficult

• No public face and walk-in opportunities

55 Norfolk Offers:

• Walk-in tax preparation services

• One-on-one coaching space

• Public seminars and educational events

Program Limitations and Aspirations
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