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JAS's vision is a better future for all: a secure home, a sustaining
career, and a connection to the community.

To achieve this, JAS:
 Builds affordable housing

» Supplies rental units for low- to moderate-income
community members

- Expands and preserves affordable homeownership
opportunities

« Renovates privately owned low- to middle-income housing
 Stabilizes at-risk tenancies

* Educates and trains low-income community members
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Financial Opportunity Program

A Just-A-Start program since 2016, now serving 375+ residents each year:

* One-on-one financial coaching

 Financial literacy for JAS Education & Training programs (Bio, IT, YouthBuild)
* Workshops in the community upon invitation

» Volunteer Income Tax Assistance (VITA) site, January to April

» Cash flow analysis to organize and optimize, standard metrics for
debt/savings/credit score

* Association of Financial Counselors and Professional Educators (AFCPE) certified

 Network of referral sources:

» Multi-Service Center, Cambridge Employment Program, Cambridge
Community Learning Center, JAS residents and students
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Families Moving Forward

« 3-year program for low-income parents

« Coaching model informed by EMPath’s Mobility Mentoring.
 Financial stability
* Behavioral health (mental health + substance abuse)
* Housing stability

 Just-A-Start was awarded a planning and implementaton grant from City of Cambridge Community Benefits
Fund

« Partnerships with Cambridge Housing Authority, Cambridge Health Alliance, Institute for Health and
Recovery, CAAS Head Start, and Cambridge Family and Children Services.
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Program Limitations and Aspirations
JAS Headquarters @ 1035 Cambridge Street
» Limited hours of operation
« Lack of private counseling space, accessible training space
« Transit access is difficult

* No public face and walk-in opportunities

55 Norfolk Offers:
« Walk-in tax preparation services
* One-on-one coaching space

* Public seminars and educational events
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Dimensional Form
And
Requested Variances

DIMENSIONAL FORM

Project Address: 55 Morfolk Street, Cambridge, MA
Existing |Bus & Allowed or  [fex 8 Allowed or Combred Allowed er | Propesed BLA Relief
L Required imavming | Requined jma/min Reguired imamin L Requests
Lot Area (sq B JELST s fi combired 1505 |none 5000 sq. L man. SO0 s man. JEIST s i combired 1505 [eampli
5q P in B B 5554 5q L in B BA 5545 Rt
sq. . in Res. B i Fies. B
Lok Wickh (ft] [EREN, ] o e S0t man. 50 £t man unchanged camplis
[Total Gross Foor Area isgfty  |11,52% + 535 = 12,060 15303 sq ft 550004 3571604 = 3061 4564 sq. ft [Totel 11535 4 920 - 17,445 relied reguested for
Residential Base IApairtressil Bidy 211525 st Apariment Bidgy £11.535 sq. i appros. 385 33 L
Mon-Residential Base Accessory Bdg 253535 I Accessony Bdg £320 55 L
Irchusionany Housing Bonus  [NA
FT.:»-1=| Floor frea Hata 12,060 £q.ft /8197 = 1.47 L0 1.5 fior S000 sq. ft 4564 5q.fe /8197 = D56 12445 oq. f/®197 = 152 il fioguested fo
0,35 for addtnl sqft *WN'- 5% FAR
[Toml Dwelling Units 18 1503/600 5q i =251 | SO00/2500 30 L = X 151 » 200 +42= 5§ unchanged unchanged
1E54,/4000 23, fr = A2
|Buikding Heightis) (ft Apartrrent Bldg. 43 fr a5 Apartrment Bldg. unchanged  |sddition camplie
Accessory Bldg 14° 3545 fecessory Bldg 300
Front Yard Setbadk (ft) Apartrient Bldg. 68 iU 0 15 Apamrment Blidg. 68 i unchanged
Accessory Bldg + O fressory Bldg £ 0 R
Left Side Yard Sethack + 08 it Office Bldg i unchanied addition cempliss
Raght Side Yard Setback + BE I Apartment Bldg 75 [sum 20 unchanged
Rear Yard Sethack (fi] + 525 . Office Bldg 20 + 0B addition cemplis
Hear Yard Sethack (f) + 183 . Apartment Bldg. 25 unchanged addition complies
Distance to nearest bldg. T 1.3 T relied negueited
er b hen of
existing condition
Private Open Space + 13R0/6654 oy R L0 C.£%655 = ETTE S Junchanged unchanged
Apartrent Bldg
[T e Lot Area) + 533/1503 sq. fL 0% T o addition complies
Orffice Bldg
Orff-Street Parking Spaces 4 0 exempt 8321 nfa &3610g) unchanged unchanged
Lorg-Temn Bicyde Pariing o M1 il (¥ u addition camplies
exempt G.103.2 (b |
Short-Term Bicycle Parking o ] 0 [F] 0 addition camplies
exempt 1032 |
Loading Bays 0 F ) adddition cemplies

exemph 23
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