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Note: This application is for the same special permits & modification for the ability to conduct deliveries from the retail establishment, with no changes to the approved design.

 
APPLICATION TO EXTEND SPECIAL PERMIT AND TO MODIFY SPECIAL PERMIT GRANTED ON NOVEMBER 5, 2020

Attachment A: Original Special Permit granted on NOVEMBER 5, 2020

Attachment B: Amended Special Permit  granted on NOVEMBER 16, 2021
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APPLICATION TO EXTEND 
SPECIAL PERMIT AND TO MODIFY SPECIAL PERMIT  

GRANTED ON NOVEMBER 5, 2020 
 
 
 
 
 Location of Premises:  1686 Massachusetts Avenue,  Cambridge, MA 02138 
 Zoning. District    Business A-2 (BA-2) 
 Applicant Name:  Budega, Inc.. 
 Applicant Address:  1 Park Lane, Unit 703,  Boston, MA 02210 
 Contact Information:  Tel. No. 773-818-4678  Email: Arish.halani@gmail.com 
 Planning Board Case No.: PB-355 
 Status:    Special Permit Granted, July 14, 2020 
   
 
REQUEST FOR AN EXTENSION OF THE SPECIAL PERMIT  
 
Budega, Inc., the Applicant, respectfully requests an extension of the special permit granted on November 5, 2020, 
decision PB # 355, for an additional year.  A copy of the Special Permit Decision is attached hereto and incorporated 
herein by references as “Attachment A.”   
 
Pursuant to 10.46 of the Cambridge Zoning Ordinance, unless good cause is shown, “a special permit shall lapse 
within two years if substance use thereof has not sooner commenced.”  Such and extension of a special permit 
would not be extended into perpetuity.  G.L. c. 40A, sec. 9 states, “Zoning Ordinances or by-laws shall provide that 
a special permit granted under this section shall lapse within a special period of time, not more than 3 years, …, if a 
substantial use thereof has not sooner commenced, except for good cause, … .”  
 
The good cause request for the extension is: 
 

1. The Special Permit was granted on November 5, 2020. 
2. Although not required by any ordinance or general law, the City Manager would not execute a 
Host Community Agreement with any applicant until such applicant was eligible to be granted a Cannabis 
Business Permit and was granted a special permit. 
3. The process of executing a Host Community Agreement with the City may take a number of 
months to accomplish. 
4. In order to file an application with the Massachusetts Cannabis Control Commission, an applicant 
must execute a Host Community Agreement with the City and have conducted a Community Outreach 
Meeting within the 6 months preceding the filing of the application with the CCC. 
5. The application process at the CCC can take more than a year to complete. 
6. In order for an Applicant to begin construction, it must first be granted a provisional license and 
pay the licensing fee and must submit an Architectural Plan Review Request Form for approval of the 
applicant’s building plans. 
7. The Applicant filed its Statement of Interest for a Cannabis Business Host Community Agreement 
on November 19, 2021. 
8. On January 25, 2022, the Applicant executed a Host Community Agreement with the City 
Manager. 
9. On February 17, 2022, the Applicant submitted its application to the CCC for a marijuana retail 
establishment license. 
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10. Since submittal, the Applicant has received requests for further information by the CCC and has 
filed responses.  It has yet to receive notice that it application is deemed complete. 
11. Once the application is deemed complete notice is sent to the City with regards to the application.  
The City has 60 days to respond to the notice. 
12. Once the City responds or the 60-day period expires, the CCC schedules a hearing on the 
application as to whether to grant a provisional license.  The City Manager responded to the notice on 
August 18, 2022. 
13. As mentioned above, once the provisional license is approved and licensing fee is paid, the 
applicant can then submit its Architectural Plan Review Application.  This process may take months to 
accomplish. 

 
Based on the aforementioned, the Applicant believes that it has demonstrated, due to no fault of its own, good cause 
as to why it will not be able to meet the two-year requirement contained in the ordinance and good cause as why a 
year extension should be granted.  Thus, it requests that the Board grant the extension of the special permit for an 
additional year. 
 
   

REQUEST FOR A MODIFICATION OF THE SPECIAL PERMIT    
 
The Applicant requests a modification of its special permit in that Criteria 14 of the Special Permit Decision be 
stricken1 and in place thereof the following language: The Cannabis Retail Store at 1686 Massachusetts Avenue may 
be used as a distribution point for home deliveries, so it may provide cannabis or cannabis products to a cannabis 
delivery licensee for deliveries, subject to the approval of Cambridge Parking and Traffic Department and the 
Cambridge Police Deparmtent pursuant to 11.804(e). 
 
As grounds for this request, the Applicant states as follows: 
 

1. At the time the special permit was granted to the Applicant, the Cannabis Zoning Ordinance did 
the ability for delivery of cannabis to the consumer. 
2. On June 28, 2021, the Cannabis Zoning Ordinance was amended to allow for home delivery by 
allowing a cannabis currier establishment to operate with the city, which is allowed to deliver cannabis or 
marijuana products, accessories ad branded goods from a Cannabis Retail Store to consumers, in 
accordance with applicable state laws and regulations. 
3. Section 11.804(b) of the Amended Cannabis Zoning Ordinance that allows delivery vehicles to be 
parking on the street for authorized active loading/unloading activities. 
4. Section 11.804(d) requires a cannabis retail store to submit an Operations and Logistics Plan to the 
Cambridge TPTD and the Cambridge Police Department. 
5. Section 11.804(e) requires that the Cambridge TPTD and Cambridge Police Department approve 
the final Operations and Logistics Plan prior to being issued a certificate of occupancy. 
6. As stated in the TPTD Report filed with the Board on, there are on-street loading zones on 
Massachusetts Avenue, south of the applicant’s location from 7 am to 12 pm with metered parking from 12 
pm to 8 pm.  There is also a loading zone on Hudson Street close to the corner of Hudson Street and 
Massachusetts Avenue.  It should be noted here that the the TPTD Report states, “No offsite deliveries 
should be made from this location to consumers. 
7. Budega has had communications with Adam Shulman of TPTD with regards to adding delivering 
to the its special permit.  In Mr. Shulman’s recent email, dated September 8, he said that the Police 
Department has not comment with regards to amending the special permit to include delivery.  He further 
stares that he had not heard back from other city staff with regards to amending the special permit to 
include delivery.  He believed that it was fine to submit the special permit application to include delivery. 
 

 

 
1 Criteria 14 states, “The Cannabis Retail Store at 1686 Massachusetts Avenue shall not be used as a distribution 
point for home deliveries, so it may not provide cannabis or cannabis products to a cannabis business licensee for 
deliveries.” 
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Based on the aforementioned, the Applicant requests the Board grant the modification of the special permit, leaving 
it up to the Cambridge TPTD and the Cambridge Police Department to determine whether or not deliveries to 
consumers should be able to be made from this location instead of a blanket prohibition of home deliveries from the 
location. 
 
Respectfully submitted, 
 
 
    
Arish Halani 
 
Additional Enclosures: Budega’s Original Application and accompanying documents   
 
  

 


Additional Enclosures: 

Attachment A: Copy of the Special Permit Decision issued to Budega, Inc.
Attachment B: Copy of the Special Permit Decision issued to Budega, Inc.





“Attachment A”“Attachment A”
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Cannabis Retail Stores - Supplemental Transportation Logistics Plan 

Guidelines for a new or updated Transportation Logistics Plan for Home Delivery, Cannabis 
Courier Permit or Cannabis Delivery Operator Permit. 

The purpose of transportation logistics review for a Cannabis Retail Store is to determine the 
transportation, parking, and loading/delivery services needed and the impacts on nearby streets, 
sidewalks, and surrounding neighborhood.  

For Cannabis Retail Stores or Medical Marijuana Dispensaries seeking a permit for home deliveries, the 
Applicant should provide clear information for how home delivery will be operated and managed.  It is 
expected that there are various types of home delivery entities. These guidelines cover the information to 
be submitted for a supplemental Logistrics Plan for an application for the first two types of home 
delivery, which are listed in bold below: 

A. Home deliveries made by courier vehicles that are operated by the licensee and parked on-site 
B. Home deliveries made by third-party courier vehicles that are not parked on-site 
C. Deliveries of cannabis products to the retail store (this type of operation is addressed under the 

loading and Service Delivery Plan for Cannabis Retail Stores and not required here.)  

 
“Attachment C”
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A. For home deliveries made by third-party courier vehicles that are not parked on-site, please 
provide the following information:  
 
 

Business Name seeking to allow Third-Party pick-up/delivery/Special Permit #: 
Budega, Inc Cannabis, PB-355 
 
Owner:    Arish Halani  
 
Business Address:  1686 Massachusetts Ave Cambridge, MA 02138 
 
Contact Phone/Email: 773-818-4678/ Arish.Halani@gmail.com 
 
Hour of operation for delivery service pick-ups: 10AM-10PM 
 
Number of expected daily delivery trips: (A trip is a one-way trip, so a delivery vehicle that arrives 
and then departs is two trips).  
 
 Daily 8  AM Peak hour 4     PM Peak Hour 4 
 
Number of expected pick-ups (should generally be half of the numbers above). 
Daily 4       AM Peak hour 2        PM Peak Hour  2  
 
Describe the expected location where delivery vehicles will load. 

The property is served by two on-street loading zones within a close proximity of the proposed site. Both 
loading zones are located on Massachusetts Ave, approx. 90 ft and 180 ft away from the proposed site.  It 
should be noted that the closer loading zone parking spaces has been used for outside dining during the 
COVID summer seasons.   The Loading zones are currently available for exclusive use from the hours of 
7AM-12PM except Sundays. Budega intends to use these loading spaces for its home delivery of 
cannabis and cannabis products. Home Delivery of cannabis and cannabis products will be conducted 
pursuant to the Massachusetts Cannabis Control Commission’s regulations and the City of Cambridge’s 
ordinance.  

If loading zones on Massachusetts Avenue are not available (e.g., being used by another business for 
loading, or otherwise not available), then the third-party courier services will use other legal parking 
spaces – 25 metered parking spaces, the closets being 70 feet away.  If no loading zone spaces or other 
legal parking spaces are not available, the third-party courier will be instructed not to do a pick up and 
return at another time for pick up when a loading space or legal parking space is available. At no time 
shall a vehicle stop or park in a travel lane, bicycle lane, or impede flow of traffic.  

To reduce the risk of a third-party courier of showing up and not being able to make a pick-up, which 
such could impede the flow of traffic, while Budega is in the process of opening, it will conduct a study of 
the hours of use of both the loading zone spaces and legal public parking spaces, so that it may better be 
able to coordinate with the third-party courier for pick-up of cannabis and cannabis products.  Such will 
reduce any impediment that such courier may have on the flow of traffic in the area. 
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Describe the process and procedure for the home delivery company to pick-up product at your 
store or location (access and egress locations, process, and protocol for picking-up product, 
estimated amount of time, requirements on when and where the delivery company may load, 
protocols for corrective actions if deliver vehicles block a travel lane or bike lane or cause another 
public safety hazard).   
 
Budega will follow the home-delivery regulations and guidelines set by the CCC.  Once a customer 
places an order on our online website or through a third-party website like (Lantern), our third-party 
delivery company will be notified. They will park at the loading zones on Massachusetts Avenue as noted 
above. If they are not available (e.g., being used by another business for loading, or otherwise not 
available), then the third-party delivery vehicle, Inc. shall use a different legal parking space (e.g., loading 
zone or 25 metered parking space). Once the third-party delivery vehicle has found a suitable loading 
area, one agent will remain in the vehicle and the other agent will enter the retail dispensary through the 
front entrance and follow the normal security protocols for vendors. The security agent will notify the 
staff, and the agent will be greeted by the manager, assistant manager, or the inventory controller on staff, 
who request from the agent all delivery manifests. The third-party delivery agent will give the dispensary 
representative all each manifest which describes every order. All orders are pre-packed within a container 
that the agent can carry to the vehicle. The dispensary agent will match each manifest with the prepacked 
orders. Once confirmed, both parties will have to sign state mandated manifests. Then the agent can take 
the container back to the vehicle and begin delivering. This procedure should approximately 5-10 
minutes.  
 
The third-party delivery company will ensure not to block a travel lane or bike lane or cause another 
public safety hazard and to parking in either the loading zone spaces or legal public parking spaces, not to 
include residential parking spaces. This will be monitored by our transportation coordinator and General 
Manager. The protocols for corrective actions if we get notice that this is occurring will be to cut ties with 
our third-party delivery service and find a replacement.  
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Describe how the site provides convenient, safe, and secure access and egress for the delivery 
service company arriving and leaving the site.  
 
The proposed site will provide convenient, safe and secure access and egress for the third-party home 
delivery company arriving and leaving the proposed site.  The sidewalk in front of the proposed location 
has a sidewalk width of just under 18 feet wide.   There are two loading zone spaces that are 90 and 180 
feet away, respectively.  (Note, that the closest loading zone is used for outdoor dining during COVID 
summer seasons.) In addition, there are 25 metered parking spaces within 300 feet of the proposed site, 
the nears being 70 feet away from the proposed site. 
 
Similar to armored car service, the third-party delivery courier is required to have at least two agents, with 
the agents wearing body cameras.  At least one agent must stay in the vehicle at all times.  The other 
agent will pick up the cannabis and cannabis product from the location from the marijuana retail 
establishment agent.  This transaction must be recorded by the surveillance cameras and logged into the 
manifest.  The agent then will return to the vehicle with the cannabis and cannabis product and locked in 
the secured portion of the vehicle that must also have secured compartment within the storage area of the 
vehicle. Surveillance cameras are mounted inside the secured area and in the driver’s area of the vehicle. 
The vehicle with also have a GPS motoring system.  Further, the vehicle is unmarked and must use 
random route when arriving and leaving the marijuana retail store. 
 
In addition to the above, the third-party courier is required to give at least a 30-minute notice prior to 
arriving at the marijuana retail store to the store agent.  This ensures that the delivery packages will be 
ready for transport prior to the courier arriving at the store. 
 
Based on the above, Budega believes that location will be a convenient, safe and secure location, allowing 
access and egress for the thirdly-party currier that will not interfere with pedestrian traffic on the sidewalk 
and the surrounding businesses and residential area.  In addition, given the amount of loading zone 
spaces, the 25 metered spaces and the coordination of deliveries there will be no impact on bicycle and 
vehicle traffic.  

 


