
Creating and Preserving
Affordable Housing
Opportunities

280 Franklin Street, Cambridge, MA 02139 • phone (617) 868-4858 • fax (617) 868-1022 • www.homeownersrehab.org

, 2023 
Ms. Swaathi Joseph
Community Development Department 
City of Cambridge
344 Broadway
Cambridge, MA 02139

Re: 1627 Massachusetts Avenue / 4 Mellen Street (future address)
Affordable Housing Overlay Planning Board Submission

Ms. Joseph,

Homeowners Rehab, Inc. (HRI) is pleased to submit this proposal (the “Proposal”) for the creation of a 
100% income-restricted housing development of 29 rental apartments to be located at 4 Mellen Street 
(an address recently assigned by DPW) / 1627 Massachusetts Avenue. Twenty-five (25) of the units will 
be in a new building constructed on the parking lot of the existing Saunders House, with the House being 
modified to accommodate four (4) apartments. This returns the House to the historic residential use after 
serving as office space in recent years for Lesley University. All of the apartments are currently expected 
to be income-restricted at or below 60% of Area Median Income (AMI), however that may change 
depending on resources available from the Commonwealth, although at all times, as required by the 
Affordable Housing Overlay (AHO), the apartments will be reserved for tenants whose incomes are at or 
below 100% of AMI. 

HRI’s proposal has been prepared in compliance with the AHO to provide new family housing at a prime 
location along Mass Ave while also enabling the preservation of the Saunders House. HRI has worked with 
the Cambridge Historical Commission (CHC) to recommend this property, including the new addition, to 
the Cambridge City Council for Landmark Designation, and be given approval of a Certificate of 
Appropriateness for the new building. Additional approvals from the CHC will be sought as the project 
moves forward. HRI has once again paired with ICON Architecture, a women-owned design firm deeply
experienced in sustainability, historic adaptive re-use, new construction, and affordable multi-family 
buildings to submit the proposal enclosed within.

Since September 2022, HRI has maintained a website at www.1627massave.com for the project and has 
posted updates including recordings of community meetings and copies of presentations. The website 
also allows visitors to submit comments and send questions which the HRI development team receives 
and responds to. 

The HRI team looks forward to continuing to work with city staff, agencies, and neighbors in refining this 
proposal and appreciates the opportunity to present to the Planning Board for input this spring as the 
team works to advance the Proposal. 

Regards,

Sara Barcan
Executive Director
Homeowner’s Rehab Inc.
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Submission Checklist 

Note: Review Section 11.207 of the CZO carefully before submitting a design review package for an AHO project. This 
checklist and accompanying forms are intended only to assist in assembling and organizing application materials. 

Project Address:   4 Mellen Street / 1627 Massachusetts Ave. 

Applicant: HRI 1627 Mass Ave LLC 

Contact   Name: 

Contact Phone: 617-868-4858 

Contact Email: @homeownersrehab.org 

FOR STAFF USE
Complete Submission Received on Date:
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Project Phase: First AHO Design Review Meeting 
Submit these items to CDD for the first AHO Design Review meeting with the Planning Board. Plans and drawings should be presented 
at a schematic design stage. 

Requirements 
Narrative Volume (8.5”x11” portrait orientation) 
Provided Forms: Approximate figures may be provided where necessary 

 Design Review Submission Checklist (this form)
Parcel Dimensional Form [Section 11.207.8(d.)(xiii.)]
Building Dimensional Form for each existing or proposed building on the site [Section 11.207.8(d.)(xiii.)]
Tenure and Affordability Summary [Section 11.207.3]
Initial Development Budget [Section 11.207.8(d.)(v.)]

Written Sections: 
Project Narrative [Section 11.207.8(d.)(xiv.)]

Design Statement [Section 11.207.8(d.)(v.)]
Description of Transportation Demand Management programs offered, if applicable [Section 11.207.6.5]

Summary of Community Engagement Process [Section 11.207.8]

Graphics Volume (11”x17” landscape orientation) 
Context map [Section 11.207.8(d.)(i.)]
Context analysis [Section 11.207.8(d.)(ii.)]
Existing conditions site plan including tree survey [Section 11.207.8(d.)(iii.)]
Proposed conditions site plan including tree survey [Section 11.207.8(d.)(iv.)]
Schematic first floor plan and typical floor plan of all new buildings and existing buildings to remain [Section

11.207.8(d.)(vi.)]
Schematic elevations and cross-section drawings of all new buildings and existing buildings to remain [Section

11.207.8(d.)(vii.)]
Schematic landscape plan [Section 11.207.8(d.)(viii.)]
Plans of parking and bicycle parking facilities [Section 11.207.8(d.)(ix.)]
List of anticipated materials of proposed façade and landscape materials [Section 11.207.8(d.)(x.)]
Photographs of existing conditions [Section 11.207.8(d.)(xi.)]
Massing plan, schematic views, and sketch renderings of proposed conditions [Section 11.207.8(d.)(xii.)]
Viewshed analysis and shadow studies [Section 11.207.8(d.)(xv.)]

Note: Use attached “Graphics Checklist” to ensure that all necessary information is provided.

Other Submissions (as applicable) 
Green Building Requirements – if Section 22.20 of the CZO applies, submit a statement of intent that says what Green

Building Rating System will be used and other sustainable design objectives for the project
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Project Phase: Second AHO Design Review Meeting 
Submit these items to CDD for the second AHO Design Review meeting with the Planning Board. Plans and drawings should be at an 
advanced design development stage. 

Requirements 
Narrative Volume (8.5”x11” portrait orientation) 
Provided Forms: Updated and detailed from prior submission 

Design Review Submission Checklist (this form)
Parcel Dimensional Form [Section 11.207.8(d.)(xiii.)]
Building Dimensional Form for each existing or proposed building on the site [Section 11.207.8(d.)(xiii.)]
Tenure and Affordability Summary [Section 11.207.3]
Initial Development Budget [Section 11.207.8(d.)(v.)]

Written Sections: Updated and detailed from prior submission 
Project Narrative [Section 11.207.8(d.)(xiv.)]
Design Statement [Section 11.207.8(d.)(v.)]
Description of Transportation Demand Management programs offered, if applicable [Section 11.207.6.5]
Summary of Community Engagement Process [Section 11.207.8]

Graphics Volume (11”x17” landscape orientation) 
Context map [Section 11.207.8(d.)(i.)]
Context analysis [Section 11.207.8(d.)(ii.)]
Existing conditions site plan including tree survey [Section 11.207.8(d.)(iii.)]
Proposed conditions site plan including tree survey [Section 11.207.8(d.)(iv.)]
Floor plans of all new buildings and existing buildings to remain [Section 11.207.8(d.)(vi.)]
Elevations and cross-section drawings of all new buildings and existing buildings to remain [Section
11.207.8(d.)(vii.)]
Landscape plan [Section 11.207.8(d.)(viii.)]
Plans of parking and bicycle parking facilities [Section 11.207.8(d.)(ix.)]
Materials palette of proposed façade and landscape materials [Section 11.207.8(d.)(x.)]
Photographs of existing conditions [Section 11.207.8(d.)(xi.)]
Perspective views and renderings of proposed conditions [Section 11.207.8(d.)(xii.)]
Viewshed analysis and shadow studies [Section 11.207.8(d.)(xv.)]

Note: Use attached “Graphics Checklist” to ensure that all necessary information is provided.

Other Submissions (as applicable) 
Green Building Requirements provide all materials required in Section 22.20 of the CZO (if applicable). CDD will review and
certify materials before the second meeting is scheduled.
Flood Resilience and Green Factor Standards – provide all materials required in Sections 22.80 and/or 22.90 of the CZO (if
applicable) for the initial stage of review. DPW and/or CDD will review and certify materials before the second meeting is
scheduled.
Flood Plain Requirements – provide all materials required in Section 20.70 of the CZO (if applicable). The City Engineer will
review and certify materials before the second meeting is scheduled.
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These forms are intended to demonstrate compliance with the provisions of the Affordable Housing Overlay (AHO), Section 11.207 of
the Cambridge Zoning Ordinance (CZO). Refer to the CZO for detailed provisions.
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Parcel Information – Provide one form for the entire parcel 
Existing District Zoning 

Standards 
AHO Zoning 
Standards Proposed 

Base Zoning District(s) C-2A
Overlay Zoning District(s) Mass Ave Overlay, Affordable Housing 

Overlay 
Uses on Adjacent Lots C-1 zoning, residential. Easement to

Eversource building 
Lot Area, in sq. ft. 14,465 14,465 No Min 14,465 
Lot Width, in feet 90.37 – 90.47 90.37 – 90.47 No Max 90.37 – 90.47 
Number of Buildings 1 1 N/A 2 

Existing to be demolished 0 
Existing retained/moved/enlarged 1 retained 

New construction 1 
Gross Floor Area (GFA), in sq. ft. 5420 5420 No Max 35,263 
Floor Area Ratio (FAR) .37 .37 No Max 2.1 
Dwelling Units 0 0 No Max 29 

Affordable Dwelling Units 0 0 29 
Total Open Space, in sq. ft.1 3,950 3,950 15% min = 

2,170 
5,300 

Private Open Space 3,950 3,950 15% min = 
2,170 

2,950 

Permeable Open Space 3,950 3,950 All private 
open space 

5,300 

Open Space above Ground Story 0 0 <25% 0 
Total Off-Street Parking Spaces 21 0 0 

Provided on-site 21 0 0 
Provided off-site2 0 0 / 0 

Long-Term Bicycle Parking Spaces 0 0 30 0 
Short-Term Bicycle Parking Spaces 0 0 0 4 

Provided on-site 0 0 / 4 
Fund contribution3 / 

Public Bicycle Sharing Stations4 0 0 0 
Provided on-site 0 0 0 
Provided off-site 0 0 0 

Loading Bays 0 0 N/A 0 
1 Refer to Open Space provisions in Section 11.207.5.2.4 of the CZO. 
2 Refer to off-site parking provisions in 11.207.6.2 of the CZO. 
3 Refer to Public Bicycle Parking Fund provisions in Section 6.104.2(b.) of the CZO. 
4 Refer to Public Bicycle Sharing Station provisions in Section 11.207.6.4(d) of the CZO. 
Attach additional calculations as necessary to explain any figures above. 



AFFORDABLE HOUSING OVERLAY DESIGN REVIEW SUBMISSION CHECKLIST

These forms are intended to demonstrate compliance with the provisions of the Affordable Housing Overlay (AHO), Section 11.207 of
the Cambridge Zoning Ordinance (CZO). Refer to the CZO for detailed provisions.
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Building Information – EXISTING BUILDING 
Existing District Zoning 

Standards 
AHO Zoning 
Standards Proposed 

Building Designation (per plans) 1627 Mass Ave: Existing building 
Type of Alteration Proposed Use change 
Building Use(s) Office C-2A Aff. Housing Multi-family 

Ground Story Use(s) Office C-2A Aff. Housing Multi-family 
Gross Floor Area (GFA), in sq. ft. 5,420 (calculated for lot) (calculated for lot) 5,420 
Dwelling Units 0 (calculated for lot) (calculated for lot) 4 

Affordable Dwelling Units 0 (calculated for lot) (calculated for lot) 4 
Stories Above Grade1 3 60’ max 7 max, 5 within 

35’ of C-1 
3 

Building Height, in ft. 41’ +/- 60’ max 80’ max, 60’ 
within 35’ of C-1 

41’ +/- 

Ground Story – floor-to-floor, in ft. 11’-10” N/A historic 
structure 

N/A historic 
structure 

11’-10” 

Building Setbacks, in ft.2 
Front Yard 26.9’ 10’ 26.9’ 

16.4’ 10’  16.4’ 
Side Yard 27.5’ (H+L)/6 = 13’ +/- 7.5’ 27.5’ 
Rear Yard 73.1 (H+L)/5 = 16’ +/- N/A corner lot 11’ to New 

Construction 
Distance to nearest building, in ft. 40’ +/- / / 11’ to New 

Construction 
Building length along street, in ft. 76’ +/- 

(total) 
/ / 76’ +/- (total) 

Fenestration, as % of façade area 
facing public street or open space 

16% 
average 

N/A historic 
structure 

N/A historic 
structure 

16% average 

Ground Story only 22% 
(average) 

N/A historic 
structure 

N/A historic 
structure 

22% (average) 

Where Ground-Story non-residential uses are proposed in a Business district: 3 
Frontage, as % of total façade 
length 

N/A N/A N/A N/A 

Depth from facade, in feet N/A N/A N/A N/A 
1 Refer to Definitions in Article 2.000 of the CZO. 

2 Where the proposal is applying front yard setback standards per Section 11.207.5.2.3(b) of the CZO, attach an area plan identifying the four nearest 
pre-existing principal buildings that contain at least two Stories Above Grade and directly front the same side of the street as the AHO Project, 
and a table providing the front yard setbacks for each building and calculating the average of the four. 

3 See Section 11.207.7.4(e) of the CZO. 

Attach additional calculations as necessary to explain any figures above. 

(H+L)/4 = 20’ +/- 
(H+L)/  = ’ +/- 



AFFORDABLE HOUSING OVERLAY DESIGN REVIEW SUBMISSION CHECKLIST

These forms are intended to demonstrate compliance with the provisions of the Affordable Housing Overlay (AHO), Section 11.207 of
the Cambridge Zoning Ordinance (CZO). Refer to the CZO for detailed provisions.

Project Address: 4 Mellen Street / 1627 Massachusetts Ave
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Building Information – NEW CONSTRUCTION BUILDING 
Existing District Zoning 

Standards 
AHO Zoning 
Standards Proposed 

Building Designation (per plans) 1627 Mass Ave: Existing building 
Type of Alteration Proposed Use change 
Building Use(s) None C-2A Aff. Housing Multi-family 

Ground Story Use(s) None C-2A Aff. Housing Multi-family 
Gross Floor Area (GFA), in sq. ft. 0 (calculated for lot) (calculated for lot) 29,843 
Dwelling Units 0 (calculated for lot) (calculated for lot) 25 

Affordable Dwelling Units 0 (calculated for lot) (calculated for lot) 25 
Stories Above Grade1 0 60’ max 7 max, 5 within 

35’ of C-1 
5/6 

Building Height, in ft. 0 60’ max 80’ max, 60’ 
within 35’ of C-1 

69’-8”/ 59’-4” 

Ground Story – floor-to-floor, in ft. 0 N/A 15’ if non-residential 
use – N/A 

17’-9” 

Building Setbacks, in ft.2 
Front Yard / (H+L)/4 = 20’ +/- 10’ 10’ Mellen St 

/ (H+L)/  = ’ +/-  ’  
Side Yard / (H+L)/6 = 13’ +/- 7.5’ 7. ’ 

/ (H+L)/  = 1 ’ +/-  
Distance to nearest building, in ft. / / /  to

 

Building length along street, in ft. 0 / / 73’ 
Fenestration, as % of façade area 
facing public street or open space 

0 / 20% at public 
street 

20% 

Ground Story only 0 / 30% if non-residential 
use – N/A 

35% 

Where Ground-Story non-residential uses are proposed in a Business district: 3 
Frontage, as % of total façade 
length 

N/A N/A N/A N/A 

Depth from facade, in feet N/A N/A N/A N/A 
1 Refer to Definitions in Article 2.000 of the CZO. 

2 Where the proposal is applying front yard setback standards per Section 11.207.5.2.3(b) of the CZO, attach an area plan identifying the four nearest 
pre-existing principal buildings that contain at least two Stories Above Grade and directly front the same side of the street as the AHO Project, 
and a table providing the front yard setbacks for each building and calculating the average of the four. 

3 See Section 11.207.7.4(e) of the CZO. 

Attach additional calculations as necessary to explain any figures above. 

Front Yard 
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Tenure: 
 Rental housing

Homeownership housing

Unit Affordability Summary 1 

Units at or Below 80% AMI Units 80% to 100 %AMI Total 

# of Units: 
29 0 29 

% of Units: 
100% 0 100% 

1 Refer to Section 11.207.3 in Article 2.000 of the CZO 

Unit Size Summary: 

0-bedrooms 1-bedrooms 2-bedrooms 3-bedrooms 4+bedrooms Total 

# of Units: 
N/A 10 12 7 N/A 29 

Average size range (sf): 
624 839 1074 

Smallest unit size (sf): 
547 (Existing 
building) 

824 957 

Largest unit size (sf): 
755 853 1100 

Please describe other anticipated affordability limitations, if applicable (voluntary): 

HRI has committed to a 100% affordable development that focuses on larger unit sizes, with 19 of the 29 units 
proposed as 2BR and 3BR apartments (65.5% of all units) and the remaining as 1BR apartments. The current 
income restriction projections range from 30% AMI to 60% AMI, however those restrictions may be further 
refined, as permitted under the AHO and as allowed by the CAHT acquisition and pre-development loans, 
depending on expected project costs and available non-City of Cambridge financing sources. The specific 
allocation of units to the proposed income tiers will continue to take shape as the project proceeds through 
permitting and financing and will comply with all Department and Housing and Community Development 
(DHCD) requirements for the Low Income Housing Tax Credit (LIHTC) Qualified Allocation Plan (QAP) that is 
published and updated annually.  
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Project Address: 

Applicant:  

Initial Development Budget (see Section 11.207.8 of CZO): 

Anticipated Uses/Costs : 

Acquisition: 

Construction/Hard Costs: 

Other Costs/Soft Costs: 

: 

: 

Total Uses/Costs: 

Anticipated Sources : 

$ 

$ 

$ 

$ 

 

: 

: 

:  

: 

: 

$ 

$ 

$ 

$ 

$ 

 

$ 

$ 

D  Fee : 
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-

-
come (AMI), with adjustments to this AMI possible based on available resources from the Commonwealth. 

-

-

the great need.

-

-
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-
-

-

changes to the mansion are proposed and have been discussed with Cambridge Historic Commission. The 
modern ramp at the front of the building will be removed as it is no longer needed due to the mansion’s 

-

of Appropriateness. 

-

-

-

13DESIGN STATEMENT
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-

15TRANSPORTATION
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-

-

trees, and how shadows would impact neighboring buildings. 

-

-

the project.

16COMMUNITY PROCESS
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-

-

-

17TIMELINE & TEAM


