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Commonwealth Altemative Care
Applicant Non-Profit Corporation

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most
recent employment. Add more forms if space is needed for additional employment history entries.

Employer Title Time Period
Delaney Policy Group Principal 2012-present
MA Department of Public Health Director, Legislative Affairs 2007-2012
MA House of Representatives Chief of Staff 2004-2007

Signed under the pains and penalties of perjury, | agree and attest that all information included in this form is complete
and accurate.

35205

Sign of the Individuap”~" Dite Signed

Management and Operations Profile — Employment and Education Forin - Page 2



Applicant Non-Profit Corporation Commonwcalth Allemative Care

343

This Employment and Education form must be completed and signed by each of the following individuals: The
Corporation’s Chiel Executive Officer, Chief Operations Officer, Chief Financial Officer, individual/entity responsible [or
marijuana [or medical use cullivation operations, and individual/entity responsible for the RMD security plan and security
operations. Submit one Employment and Education form for cach of the above individuals when submitting a
Management and Operations Profile 10 the Department of Public Health.

SECTION D. EMPLOYMENT AND EDUCATION FORM

Name

Dorothy M Whalen

Residential Address

Title (at applicant non-profit corporation)

Chicf Financial OfTicer

Name of Applicant Non-Profit Corporation

Commonwealth Alternative Care

Highest Education Attained - Institution, Degree, and Year

Northeastem University MBA, 2008

Management and Operations Profile — Employment and Education Form - Page |



Commonwealth Allemative Care

2t 3
Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with maost
recent employment. Add more forms if space is needed for additional employment history entries.

Applicanl Non-Prolit Corporation

Employer Title Time Period
Cambridge College Assistant Controller April 2014-Present
Institute for Foreign Policy Analytic Inc Chicf Financial Officer September 2001- March 2012

Signed under the pains and penalties of perjury, I agree and attest that all information included in this form is complete

and accurgte.
( Lty V] o i) Tl fvis
Sigrfature of tlwwdtél te Signed

Management and Operations Profile — Employment and Education Form - Page 2
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Applicant Non-Profit Corporation Commonwealth Alternative Care

SECTION D. EMPLOYMENT AND EDUCATION FORM

This Employment and Education form must be completed and signed by each of the following individuals; The
Corporation’s Chiel Executive Officer, Chief Operations Officer, Chief Financial Officer, individual/entity responsible for
marijuana [or medical use cultivation operations, and individual/entity responsible [or the RMD security plan and security
operations, Submit one Employment and Education form for each of the above individuals when submitting a
Management and Operations Profile to the Department of Public Health,

Name

Maithew James Harrison

Residential Address

Title (at applicant non-profit corporation)

Chicf Operations Officer

Name of Applicant Non-Profit Corporation

Commonwecalth Alternative Care

Highest Education Attained — Institution, Degree, and Year

Barrington High School, 1S Diploma, 2001

Management and Operations Profile — Employment and Education Form - Page |



Commo wc:;l?&ll:nn!ivc Care
Applicant Non-Profit Corporation 5 | 3

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most
recent employment. Add more forms if space is needed for additional employment history entries,

Employer Title Time Period
LivFree Holdings LLC Partner December 2014 - present
LivWell Director of Production Navember 2011 -August 2014
Urban Cannabis Director of Operstions and Cultivation June 2009 - November 2011
Leca Bio Systems Medical Sales May 2005 - June 2009

Signed under the pains and penalties of perjury, | agree and attest that all information included in this form is complete

and accurate.

Signature ftth mﬁﬁl‘/

7{[52,(

Datc Signed

Management and Operations Profile — Employment and Education Form - Page 2
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Applicant Non-Profit Corporation Commonwealth Alicmative Care

SECTION D. EMPLOYMENT AND EDUCATION FORM

This Employment and Education form must be completed and signed by cach of the following individuals: The
Corporation’s Chiel Executive Officer, Chiel Operations Officer, Chiel Financial Officer, individual/entity responsible for
marijuana [or medical use cultivation operations, and individual/entity responsible for the RMI) security plan and security
operations. Submit one Employment and Education form for each of the above individuals when submitting a
Management and Operations Profile 10 the Department of Public Health.

Name

David A Baerwald

Residential Address

Title (at applicant non-profit corporation)

Chiel Cultivation Officer

Name of Applicant Non-Profit Corporation

Commonwealth Altemative Care

Highest Education Attained — lnstitution, Degree, and Year

Smokey Hill High School, HS Diploma, 2006

Management and Operations Profile — Employment and Education Form - Pape 1
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Applicant Non-Profit Corporation Commenwealth Alicmative Care

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most
recent employment. Add more forms if space is needed for additional employment history entries.

Emplover Title Time Period
LivFree Holdings LLC Owner May 2014-Present
LivWell General Manager May 2010- August 2014
Puma North America Assistant Store Manager 2005-2010

Signed under the pains and penalties of perjury, I agree and attest that all information included in this form is complete
and accurate.

¢ _;/ — 1 o s
“yft of il dual Date Signed

Management and Operalions Profile - Employment and Education Form - Page 2
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Applicant Non-Profit Corporation Commenwealth Alternative Care

SECTION D. EMPLOYMENT AND EDUCATION FORM

This Employment and Education form must be completed and signed by cach of the following individuals: The
Corporation’s Chiel Executive Officer, Chiel Operations Officer, Chiel Financial Officer, individuai/entity responsible for
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security
operations. Submit one Employment and Education form for cach of the above individuals when submitting a
Management and Operations Profile to the Department of Public Health.

Name

Ginger A Abraham-Freel

Residential Address

Title (at applicant non-profit corporation)

Standards & Practices Director, Chief Compliance Officer

Name of Applicant Non-Profit Corporation

Commonwealth Altemative Care

Highest Education Attained — Institution, Degree, and Year

Stonchill College Bachelor of Science, 1992

Management and Operations Profile —~ Employment and Education Form - Page |



Applicant Non-Profit Corporation

343

Commonwealth Altemative Care

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most
recent employment. Add more forms if space is needed for additional employment history entries.

Employer

Title

Time Period

Diagnostics for All Inc

Quality Management & Systems Manager

Jan 2014- Present

Cardio Solutions Quality Assurance Manager Sept 2014-Jan 2015
Pharmasol Corp Quality Assurance Manager Oct 201 3-Sept 2014
Ranfaec Corp Quality Manager April 2013-July 2013
Organogenesis, Inc Director of Operations 1994-2011

Signed under the pains and penalties of perjury, | agree and attest that all information included in this form is complete

and accurate.

Ko d &

Signature of the Individual

Management and Operations Profile — Employment and Education Form - Page 2

©1j24//5

Date Signed
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Applicant Non-Profit Corporation Commonwealth Alicmative Care

SECTION D. EMPLOYMENT AND EDUCATION FORM

This Employment and Education form must be completed and signed by cach of the following individuals: The
Corporation’s Chicef Exceutive Officer, Chicf Operations Officer, Chicf Financial Officer, individual/entity responsible for
marijuana for medical use cultivation operations, and individual/entity responsible for the RMD security plan and security
operations. Submit onc Employment and Education form for cach of the above individuals when submitting a
Management and Operations Profile 1o the Department of Public Health.

Name

Ryan Winmill

Residential Address

Title (at applicant non-profit corporation)

Security Consultant

Name of Applicant Non-Profit Corporation

Commonwealth Altemative Care

Highest Education Attained — Institution, Degree, and Year

Suffolk University Law School, Juris Doclorate, 2003
Boston Coliege, Bachelor of Arts, 2000

Mansgement and Operations Profile — Employment and Education Form - Page |



Commonwealth Alicrnative Care

Applicant Non-Profit Corporation 3 ’ﬁ 3

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with maost
recent employment. Add more forms il space is needed for additional employment history entries.

Emplover

Title

Time Period

The Winmill Group, LLC

President and CEO

2007 - Preseiit

The Olson Group., LTD

Senior Security Consultunt

2005 -2007

Signed under the pains and penalties of perjury, [agree and attest that all information included in this form is complete

and accurate.

S_lgn;té of the Inﬁwidunl

bmgigdncd

Management and Operations Profile - Employment and Education Form - Page 2
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Applicant Non-Profit Corporation Commonwealth Alicmative Care

SECTION D. EMPLOYMENT AND EDUCATION FORM

This Employment and Education form must be completed and signed by each of the following individuals: The
Corporation's Chief Exccutive Officer, Chicf Operations Officer, Chicf Financial Officer, individual/entity responsible for
marijuana for medical use cultivation operations, and individual/cntity responsible for the RMD sccurity plan and sccurity
operations. Submit onc Employment and Education form for cach of the above individuals when submitting a
Management and Operations Profile to the Department of Public Health.

Name

Connor R McCaffery

Residential Address

Title (at applicant non-profit corporation)

President, LivFree LLLC; Manager, Aliemative Care Resource Group LLC

Name of Applicant Non-Profit Corporation

Commonwealth Alternative Care

Highest Education Attained — Institution, Degree, and Year

New York University, Masiers in Finance, 2005

Management and Operations Profile - Employment and Education Form - Page |



Commonwealth Allernative Care
Applicant Non-Profit Corporation 2’) glf- 3

Past 10 Years of Employment by Employer, Title and Time Period. List chronologically, beginning with most
recent employment. Add more forms if space is needed for additional employment history entries.

Employer Title Time Period
Allernntive Care Resource Group Manager April 2015-present
LivFree Holdings LLC President 2015-present
LivFree Holdings LLC Chief Financial Officer 2014-2015
LivWell Financial Consultant 2013-2014
Independent Financial Consultant Consuliant 2012-2013
Greenwave Capital LLC, Dubai United Chief Executive Officer 2007-2012
Arab Emirates
Ackman Ziff NYC Analyst/Associate 2004-2007

Signed pnder the pains and penaltics of perjury, I agree and attest that all information included in this form is complete

7 N — 2 /i[5

Signature of the Infiividual 0 Date Signed

Management and Operations Profile -~ Employment and Education Form - Page 2




Commonwealth Alternative Care

Application 3 of 3 Applicant Non-Profit Corporation

18. Describe the experience, and length of experience, of the Corporation’s Chief Executive Officer, Chief
Operations Officer, and Chief Financial Officer with providing health care services.

CEO/CFO Dorothy Whalen served in the health care sector for over 6 years. She held the Finance Manager at The
Brigham and Women's Physician Organization Department of Surgery position where she managed a $75 million budget,
oversaw the financial operations for the surgery department, produced monthly financial statements and quarterly
physician practice reports; established and monitored accounting procedures and controls; hired, trained, managed and
evaluated staff; and acted us a linison to affiliated entities, consultants and third-parties with respect to the PeopleSoft
software conversions and intercompany reporting issues. She was part of the team that transitioned the BSG to the
Brigham and Women's Physicians Organization (BWPO), Department of Surgery. For 4 years prior to that, Ms Whalen
held the Manager of Financial Services at Codman Square Health Center. During her tenure at the center, the organization
grew from $2.5M in revenue and 60 FTEs to nearly $8M and 120 FTEs. She managed a $7 million budget, controlled and
conducted A-133 audits, served as a member of the Senior Advisory Committee, supervised grants AP and payroil, and
fucilitated the early implementation of FASB 116 & 117.

COO Matthew Harrison has over 9 years' experience in the health care industry, specifically around health care
laboratories. He has worked with over 500 hospitals, private laboratories and universities across the United States. He
specialized in drafting nuclear stain protocols for large tissue processing laboratories, including the Mayo clinic. He is
seasoned working inside USDA high clearance laboratories and understands clean room protocols and practices.

Matthew has worked with every major hospital and independent pathology laboratory in Minnesota, lowa, North Dakota,
South Dakota, Ohio, Nebraska, Montana, Wyoming, Utah, Colorado, New Mexico and Hawaii; providing products and
setvices directly 1o anatomic pathology Inboratories, autopsy suites, immunchistology chemistry labs, electron microscopy
centers, renal biopsy research labs, criminal forensics laboratories, neuropathology, the USDA, American Preclinical
Services, and many more.

Information on this page has been reviewed by the applicagt, and where provided by the applicant, is accurale and complete, as
indicated by the initiats of the authorized signatory here:
Management and Operations Profile - Page 11



Application 3 of 3 Applicant Non-Profit Corporation ot Alccon/ve Clis

19. Describe the experience, and length of experience, of the Corporation’s Chief Executive Officer, Chief
Operations Officer, and Chief Financial Officer with providing services for marijuana for medical

purposes.

Dorothy Whalen, the Chief Executive Officer and Chief Financial Officer, has no specific experience providing services
for marijuana for medical purposes. Ms Whalen's experience is with leading operational, financial, and organizational
performance for both profit and non-profit organizations.

Matt Harrison, the Chief Operating Officer, is one of the most experienced and accomplished cannabis cultivators in the
state of Colorado. Over the course of six years, he was personally responsible for engineering and developing the
expansion of LivWell's cultivation facility (and subsequent retail distribution) from the 30,000 sq. ft. that he first took
control of, up fo the 130,000 sq. fi. that it currently operates, making it the largest cannabis cultivator and retailer in the
market today.

Mr. Harrison oversaw the upper management team and executive decisions throughout the facility. Mr. Harrison
developed the cultivation methodologies and processes that led to LivWell's scaling up to its current size and outpul of
high quality medical cannabis products, In an industry that lacked best practices in line with modemn commercial
agriculture, Mr. Harrison took on the responsibility of creating the cultivation systems and Standard Operating Procedures
that the LivWell facility continues to operate under, all while leading and managing a cultivation staff of over 300
employees, Using his Danaher Business System (DBS) certification and experience with medical laboratory and clean
room practices, Mr. Harrison was responsible for engineering and developing nearly every facet of LivFree's cultivation
operation, including plant propagation, husbandry/breeding, and designing a customized inline nutrient fertigation system
that automatically mixes water and elemental salts to be fed to every plant in the facility. His expansive post-cultivation
experience in extraction and isolation of cannabinoids and terpenes has provided him with the knowledge and ability to
produce a near limitless entourage of cannabis derived compounds and products that are the basis of pharmacologically
derived delivery systems that that are the future of marijuana products being used as legitimate medicine.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here_:pﬂz

Management and Operations Profile - Page 12



Commonwealth Allernntive Care

Application 3 of 3 Applicant Non-Profit Corporation

20. Describe the experience, and length of experience, of the Corporation’s individual/entity responsible for
marijuana for medical use cultivation operations and individual/entity responsible for the RMD security
plan and security operations with providing services for marijuana for medical purposes.

CAC's management partner Alternative Care Resource Group LLC (ACRG) intends (o subcontract cultivation
managerment and operations services to LivFree Holdings, LLC. LivFree's team carries the expetience of establishing and
scaling one of the larpest medical marijuana operations in the country - LivWell in Denver, CO. LivFree brings 17 years
of combined operational experience, along with proven operating procedures, policy manuals and training manuals. The
LivFree team has successfully built and operated severa! larpe-scale cultivation facilities, producing pharmaceutical-grade
medical marijuana products.

The LivFree team was responsible for engineering and expanding Colorado's LivWell facility from 30,000 sq. ft. to
130,000 sq. ft. that it operates today. At this facility, LivFree distributes to its 13 dispensaries and conducts wholesaling to
affilinte dispensaries. LivFree operators were successful in developing and implementing next peneration cultivation and
processing systems and procedures to meet LivWell's distribution needs - as well as drive its growth and ability to
consistently produce the highest quality medical marijuana products possible.

Leveraging 17 years of combined experience in the industry, LivFree has been operating since June of 2014, providing
services for marijuana for medical purposes. LivFree will bring this unsurpassed experience along with modem
commercial agricultural best practices and high quality products.

ACRG has contracted security operations for CAC to The Winmill Group, LLC (“TWG") of Washington, DC. TWG
brings 40 years of combined security experience: 30 years in military, 25 years in law enforcement, 14 years in homeland
security, and 3 years in medical marijuana in 4 other states. TWG is o nationally-recognized expert on establishing best
practices for security, including anti-diversion, risk management, employee safety training, local community outreach,
and collaborative partnerships with law enforcement. TWG currently supports 10 medical marijuana projects in Nevada,
Nlinois, and Colorado. TWG's Massachusetts engagements have included support for 4 other RMDs, described below.

TWG has no voting rights or operational control within CAC. Neither TWG nor any of its principals or employees serve
as a director, officer, executive or member of CAC. Similarly, TWG has no voting rights or operational control within any
other RMD applicant or certificale holder. Neither TWG nor any of its principals or employees serve as a director, officer,
executive or member of any other RMD applicant or certificate holder.

Experience with the following MA entities:

2014- 2015

* Medical Marijuana of Massachusetts Inc. & Ermont Inc. - During provisional certificate period, TWG provided security
planning, risk nssessment, security system procurement

2015

* Commonwealth Aliernative Care, Ermont Inc, Mission Massachusetis & Green Harbor Dispensary Inc - Application

support

Information on this page has been reviewed by the applicfﬂ'l})and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
Management and Operations Profile ~ Page 13



Commaonwealth Aliernative Care
Application 3 of 3 Applicant Non-Profit Corporation &

SECTION E. OPERATIONS

21. Provide a summary of the RMD’s operating procedures for the cultivation of marijuana for medical use.

LivFree & CAC partners and cultivation experts Matthew Harrison & David Baerwald will directly manage and oversee
CAC's cultivation aperations. They will do so in accordance with SOPs established by LivFree’s cultivation operations
policies and procedures and training manuals — designed to manufacture cannabis products for medicinal use. Products
will be manufactured under stringent environmental controls and work processes that comply with FDA ¢cGMPs. CAC
will utilize the expertise of in-house biological horticulturalists, organic chemists, engineers, medical researchers,
nutraceutical and pharmaceutical manufacturing experts, as well as professionals from other relevant industries in order to
create the most advanced large-scale medical cannabis production facility of its kind.

Modular Class 100,000 cleanrooms, that are quickly constructed and qualified, will accommodate all production
aclivities, Cleanrooms utilize positive pressere and advanced air filtration to reduce risk of pathogen conlamination.
Cultivation staff will be trained on cleanroom behaviors, strict hygiene requirements and rigorous growing procedures.

Employees will ersure optimal cleanliness of the manufacturing facility during production and between growth cycles -
monitored through microbial sampling of surface contaminants and viable and non-viable particulate counting.

The 100 000 SF warchouse facility will contain 2,500 SF modular grow rooms 1o allow for continuous, staged harvests
and strain specific environmenital controls, as well as contain and mitigate potential contamination.

Energy efficient and WiFi controlled Heliospectra lighting will be used for vegetative and flowering stages. LED’s light
spectrums are computer controlled and customized to suit specific strains’ warm and cool light-spectrum needs and
respective stages. Fluorescent TS lights will drive growth of clones (taken from mother plants staried from seed) that will
be cloned from for no more than two years.

Additionally, CAC will also cultivate using:

= Strains with aifment/disease specific cannabinoid and terpene profiles, with emphasis on high-CBD/low-THC ratios

» Orpanic nutrient solutions and 1PM to ensure all products are free of harmful additives/chemicals

* Reverse osmosis water filtration to reduce TDS, chlorine, fluoride, and other additives found in municipal water supply
+ High-precision HVAC, dehumidification, and filtration equipment in combination with AiroCide UV fungal protection

= Custom designed automated Argus fertigation equipment with stringent monitoring by grow staff to ensure healthy and
even plant growth

* Easily cleanable epoxy flooring and plastic wall and ceiling panels in grow rooms

= Chemical, microbiological, or other lesting, as necessary to prevent the use of contaminated components from suppliers
* RFID tags to track and monitor plant counts and jocations throughout the facility using Viridian Science's seed-to-sale

software.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
Management and Operations Profile - Page 14



Commonweaslth Alternative Care
Application 3 of 3 Applicant Non-Profit Corporation

22. Describe the types and forms of Marijuana Infuscd Products (“MIPs™) that the RMD intends to produce,
if any.

For patients requiring medication for long term/all-day treatment of diseases such as pain or cancer, CAC will produce
high-bioavailability capsules and gelcaps, oils (RSO}, transdermal pataches, salves/tapicals, bath soaks, teas, and food
products, all of which have slower absorption rates.

For fast acting but shorter lasting treatment of conditions with sudden onset of symptoms such as epilepsy or nausea, CAC
will produce oral sprays, tinctures, and sublingual tablets that have the fastest access to the blood stream for immediate
relief.

CAC has access to and will cultivate 15+ high-CBD/low-THC strains that will allow patients to medicate with little to no
intoxicating effect, while strains and products with moderate amounts of THC will also be produced for patients requiring
THC's therapeutic benefits. By cultivating a wide armay of cannabis genetics, CAC will be able to produce extractions
containing various cannabinoid/terpene profiles to treat specific ailments and diseases.

The company will also isolate specific cannabinoids and terpenes (CBD, CBN, THCA, limonene, pinene, etc.) from said
strains so as to utilize them in their singular forms as well as in specific combinations that have synergistic effects. The
aforementioned MIPS products will be in available 3 to 6 formulations, each containing specific cannabinoid ratio (i.e.
CBD%:THC%, CBD%:CBN%), as well as full-spectrum strain specific products that keep said strains’
cannabinoid/terpene profiles intact.

Information on this page has been reviewed by the applicant, where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: 1)\

Management and Operations Profile - Page 15



Commonwealth Allemotive Care
Application 3 of 3 Applicant Non-Profit Corporation

23. Provide a summary of the RMD’s methods of producing MIPs, if the RMD intends to produce MIPs.

MIPS products will be manufactured in accordance with 105 CMR 725, utilizing LivFree's proprietary processes and
SOPs to extract cannabis concentrates while keeping strains' full cannabinoid and terpene profiles intact. It will also
isolate individual cannabinoids and terpenes to Jater be combined in specific amounts and ratios for CACs MIPS product

mix.

An in-house organic chemist will operate the equipment for production and utilize Thermo Fisher Scientific HPLC and
Mass Spectromelry equipment to continually test all flower, concentrate, and MIPS products’ cannabinoidfierpene profiles
and levels. Extraction and MIPS Operations Manuals are based on LivFree's 5+ years of commercizl extraction utilizing
Waters” CO2 extractor and other extraction methods, such as solventless ice waler extraction with centrifuges, steam
distillation using rotary evaporators, as well as Rosin Tech, 2 mechanical low-heat, solvent-free extraction process.

CAC will dilute cannabis extracts using either organic MCT oil or sugar cane alcohol as carriers. Cannabis extracts will
subsequently be infused into the various MIPS products that will be manufactured using high-precision pharmaceutical
filling and forming equipment, in conjunction with commercial kitchen equipment. All MIPS will be produced in a clean
room facility with pharmaceutical-level policies and procedures.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
Management and Operations Profile — Page 16



Commonwealth Alternative Care
Application 3 of 3 Applicant Non-Profit Corporation

24. Provide a summary of the RMD’s operating procedures for the provision for security at the RMD.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurale and complete, as
indicated by the initials of the authorized signatory here:’

Management and Operations Profile - Page 17




Commonwealth Allernative Care

Application 3 of 3 Applicant Non-Profit Corporation

25. Provide a summary of the RMD’s operating procedures for the prevention of the diversion of marijuana.

Information on this page has been reviewed by the applicant, and-ywhere provided by the applicant, is accurate and complete, as
indicaled by the initials of the authorized signatory here: : }, ‘

Management and Operalions Profile - Page 18




; Commonwealth Alternative Care
Application 3 __of 3 Applicant Non-Profit Corporation

26. Provide a summary of the RMD’s operating procedures for the storage of marijuana for medical use.

Information on this page has been reviewed by the applic, here provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:

Management and Operations Profile - Page 19



. Commonwealth Allemative Care
Application 3 of 3 Applicant Non-Profit Corporation

27. Provide a summary of the RMD’s operating procedures for the transportation of marijuana for medical
usc,

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complele, as
indicated by the initials of the authorized signatory here: 1 ) 5 l )
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Commonwealth Allernative Care

pplication 3 of 3 Applicant Non-Profit Corporation

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here;
Management and Operations Profile - Page 21



Commonwealth Alternative Care
Application 3 of 3 Applicant Non-Profit Corporation

29. Provide a summary of the RMD’s operating procedurcs for quality control and testing of product for
potential contaminants.

CAC will only sell medical marijuana products thal have been cultivated/processed in accordance with ¢cGMPs for Food
as established by 105 CMR 500 and FDA’s 21 CFR part 110, Quality control (QC) operations will ensure product safety
and quality through all stages of manufacturing, testing, labeling, holding and disposition product.

A manufacturing master record lists all materials, equipment and procedures required for a batch. The batch record
includes documentation for production of a specific baich, materials and equipment used, dalefinitials of operator,
monitoring results, yields and testing results. QC reviews records to assure no errors/nonconformances have occurred.
Balch records must adhere to CAC's Record Retention policy.

Equipment and materials used/produced are assigned unique raceability identifiers. Specifications are set for
environment, materials, testing, equipment and labels. Manufacturing, storage areas, sanitation and personnel are
monitored Lo minimize contamination. Sampling plan is followed. Testing is performed by compendia/scientifically valid
methods, compliant with 105 CMR 725 and includes cannabinoid profile and contaminants (mold, mildew, heavy metals,
plant-growth regulators, presence of non-organic pesticides), Contracts manage suppliers and ISO certified independent
testing labs.

QC reviews and product concerns are reviewed via the Complaint Handling program to determine action. QC manages
withdrawal/recall events with dispensary manager.

Informalion on this page has been reviewed by the appli where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
Management and Operations Profile — Page 22



Commonwealth Alternative Care

_ Application 3 of3 _ Applicant Non-Profit Corporation

30. Provide a summary of the RMD's operating procedures for maintaining confidentiality of registered
qualifying patients, personal caregivers, and dispensary agents, as required by law.

CAC will establish provisions to ensure confidentiality and prevent the disclosure of information about legally qualified
palients, designated primary caregivers, and dispensary agents pursuant to 105 CMR 725.200. CAC will diligently
safeguard the confidentiality of patients’ information related to the medical use of marijuana. Employees will keep all
patient information in the strictest confidence, and employees will not use, retain, disseminate, or disclose this
information, except is may be necessary to perform the duties required of an employee of CAC. The patient coordinator
will be responsible for patient records management and security. All patient records will be handled in a manner similar to
protected medical records. Measures for addressing and reporting any loss or unauthorized alteration of records related to
medical marijuana are detailed.

As provided in 105 CMR 725.200(D), information held by CAC about regisiered gualifying patients, personal caregivers,
& dispensary agents will remain confidential and shall not be disclosed without the written consent of the individual to
whom the information applies, or as required under law or pursuant to an order from a court of competent jurisdiction.
However, the Department may access this information to carry out official duties. Any computerized inventory control
system, Electronic Verification System, or point-of-sale system will offer acceptable levels of data protection similar to
federal HIPAA rules.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: O~/
Management snd Operalions Profile - Page 23



Commonwealth Alternative Care
Application 3 of 3 Applicant Non-Profit Corporation

31. Provide a summary of the RMD’s personnel policies.

CAC's Personnel Policies for the operation of an RMD will be in full compliance with 105 CMR 725 and applicable state
statule and regulations. All agents are subject to all applicable policies established by CAC's Employee Handbook and
Manual, or as otherwise established or amended by management.

The GM and the HR Officer are responsible for the enforcement of all hiring policies, training, compliance with the
Employes Manual and Handbook, and assuring proper receipt and maintenance of all employee documentation.
Employees will be trained on CAC policies and DPH regulations before commencing work and will receive regular
training to stay current on compliance issues.

CAC will offer full-time employees generous health and dental benefits, workers compensation, and unemployment
compensation, as well as paid leave of absence, bereavement, holidays, sick leave, and vacation days. CAC will niso
adhere to federal COBRA regulations and the Family and Medical Leave Act.

CAC will take affirmative action measures (o ensure against discriminalion on the basis of race, religion, cultural
background, age, gender/gender expression, sexual orientation, disability, nationality, veteran, parental, or marital status,
in any of its activities or operations, including but not limited to hiring and firing of staff, recruitment, compensation,
promoliens, selection of vendors, and provision of services. CAC will cultivate an open and welcoming environment for
all staff, clients, and vendors.

Information on this page has been reviewed by the applicant, re provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: ; )'_' ; x
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. Commonwealth Alternative Care
Application 3 of 3 Applicant Non-Profit Corporation

32. Provide a summary of the RMD's operating procedures for dispensing of marijuana for medical use.

Information on this page has been reviewed by the applicant, and aghere provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: ; J: § l
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. Commonwealth Alternative Care
Application 3 __of 3 Applicant Non-Profit Corporation = ————» e

33. Provide a summary of the RMD’s operating procedures for record keeping.

A record retention policy will be established for: the application; operating procedures; inventory records; QC sample
archive data; personnel records; training, staffing plans; dispensing; waste disposal records; compliance and audit reponts;
security records; and other business records to comply with 105 CMR 725.200. Data will be collected and securely stored
off-site using Viridian Sciences SAP based ERP software integrating seed-to-sale tracking, POS systems, accounting and
record keeping, All written records will be maintained on-site or archived electronically (following FDA's guidance for
Electronic Records, 21 CFR part 11). All information will be available (o the Department at all times.

Information held by CAC about registered qualifying patients, personal caregivers, and dispensary agents is confidential
and shall not be disclosed without the written consent of the individual to whom the information applies, or as required
under law or pursuant to an order from a court of compelent jurisdiction, provided however, the Department may access
this information to carry out official duties.

All patient records will be handled like protected medical records. No employee shall disclose patient information to any
person other than another CAC employee. CAC’s patient coordinator is responsible for patient records management and
security. CAC will use system data protection similar to HIPAA rules for inventory control, Electronic Verification, and

POS.

information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as

indicated by the initials of the authorized signatory here: 27/
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34. Provide a summary of the RMD’s plans for providing patient education.

CAC will ensure the availability of up-to-date educational materials online, in-store, and via print collateral, in languages
accessible to all patients, as well as for the visually- and hearing-impaired,

CAC will provide patients/caregivers a copy of our Patient Handbook (PH), which will be reviewed in detail with patients
during the orientation and registrution process. The PH contains:

« State and local rules & regulations

= Research studies on MM health benefits

* Marijuann general FDA wamings including child safety protection

= Strain and product descriptions, administration, dosages, and expected effects, as well as purposing specific products to
suit patients’ ailment or disease specific needs

= Tools for tracking strain & product effectiveness

» Tolerance, dependence, and withdrawal information

» Subsiance sbuse signs/symptoms; referral information for abuse treatment

» Statement that patients may not distribute marijuana to another individual; most return unused or contaminated product
to the RMD from which they purchased for disposal

« Other information required by DPH

CAC’s Health & Patient Services Director will monitor medicinal marijuana research to ensure CAC provides patients
with accurate health effects information of medicinal marijuana, and that PH content is accurate and up-to-date.

CAC will provide educational materials from Americans for Safe Access (ASA) on medical marijuana treatment efficacy
for qualifying conditions under MA law.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the suthorized signatory here:
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35. Provide a summary of the RMD’s operating procedures for patient or personal caregiver home-delivery,
if the RMD plans to provide home-delivery services.

Information on this page has been reviewed by the applicant, andayhere provided by the applicant, is accurate and complete, us
indicated by the initials of the authorized signatory here:
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36. Provide a summary of the RMD’s policics and procedures for the provision of marijuana for medical use
to registered qualifying patients with verified financial hardship without charge or at less than the

CAC's medical marijuana discount program will be available to patients qualifying for MA or federal means-based
program. The discount program will allow CAC to support low-income patients with a documented verified financial
hardship. CAC will offer patient discounts based on a sliding scale from 10-50% off, depending on a patient's level below
300% of the Federal Poverty Guidelines. In addition, CAC will offer a free gram per week for those with greater finuncial
hardship, as qualified by receiving MassHealth, Supplemental Security Income, or where the patient’s individual income
does not exceed 300% of the federal poverty level (adjusted for family size). Additional weight/discounts will be offered
to veterans, the terminally ill, and senior citizens. Federal or state issued income-based documentation will be accepted as
a form of income verification, as will evidence of a patient being a recipient of MassHealth or Supplemental Security
Income. On a case-by-case basis, CAC may offer discretionury discounts to patients in need.,

Participation allows patients access to all forms of medical marijuana and does not limit them to a restricted selection of
discounted product. Viridian's POS system is utilized to track the program including discount amounts and expiration
dates. CAC will allow all petients meeting the verified financial hardship status definition at 105 CMR 725.004 to
participate in its free or reduced cost medical marijuana program.

Information on this page has been reviewed by the applicani, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
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37. Provide a summary of the training(s}) that the RMD intends to provide to Dispensary Agents.

CAC’s Operations & Training Manuals identify necessary trainings required for all employees to perform their job duties
safely and in compliance with applicable laws and regulations. The GM in conjunction with the HR Officer are
responsible for ensuring training is provided for each individual involved in CAC operations.

Training programs for each medical marijuana establishment will be tailored to the roles, duties of the job descriptions
and functions of each employee, including product and patient consultation to ensure appropriate products are selected for
patients’ specific conditions, as well as topics such as confidentiality, safety, hygiene, anti-diversion, and more. Staff will
receive a minimum eight hours of on-going training annually and the HR Officer is responsible for maintaining required
documentation of all required training.

A training strategy will be established to comply with regulations and (o comport with best practices and a training
schedule. Procedures for new employee orientations are described with specific areas of focus, including a required
overview of 105 CMR 725, as well as relevant state and local laws. Additional facility specific training relevant to staff
meetings, record keeping, confidentiality, incident management, inventory management, diversion prevention, praduct
handling and sanitation, facility safety and security, transportition, community/patient relations, workers compensation,
OSHA, and internal controls and standards.

Information on this page has been reviewed by the appli &n provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here:
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38. Will the Corporation provide worker’s compensation coverage to the RMD’s Dispensary Agents?
Yes @ NoO
39. Will the Corporation obtain professional and commercial insurance coverage?

Yes @ No O

40. Describe the Corporation’s plan to obtain liability insurance or place in escrow the required amount to
be expended for coverage of liabilitics.

CAC will obtain liability insurance in compliance with 725 CMR 105 (Q)(1). Originated by insurance broker FBInsure,
the policy will provide coverage limits of $1 million dollars per occurrence, $2 million dollars apgregate, and will carry a
$5,000 deductible. The policy will provide coverage for general liability, product liability, and professional/D&0O. The
underwriter selected to provide coverage will be A.M.Best rated A- or better.

As guided by FBInsure and counsel, CAC will review and adjust such coverages from time to time to meet the needs of
the organization and to assure regulatory compliance.

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complete, as
indicated by the initials of the authorized signatory here: _//=5,
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SECTION F, CAPITAL CONTRIBUTORS

List all persons and entities known to date that are committed to contributing 5% or more of initial capital to
operate the proposed RMD. For entities contributing initial capital to operate the proposed RMD, list the
entity’s Chicf Executive Officer/Executive Director and President/Chair of the Board of Directors.

Attach additional tables if needed,

Amount of Initial Capital | Percentage of Initial

Individus Name Commitied Capital Committed

Casey Griffin
3 80000000 | 6154%

Information on this page has been reviewed by the applicant, and where provided by the applicant, is accurate and complele, as
indicated by the initials of the authorized signatory here:
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Amount of Initial Percentage of
Entity Name Leadership Names Capital Imitial Capital
Committed Committed

Alternative Care Entity CEO/ED:
Resource Group, LLC | Connor McCaffery, Manager

500,000.00 38.46%
Entity President/Chair:

Entity CEQ/ED:

Entity President/Chair;

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Entity CEO/ED:

Entity President/Chair:

Information on this page has been reviewed by the applicant, an ere provided by the applicant, is accurate and complele, as
indicated by the initials of the authorized signatory here:
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ATTESTATIONS

Signed under the pains and penalties of perjury, I, the authorized signatory of the non-profit applicant
corporation, agree and attest that all information included in this application is complete and accurate and that 1
have an ongoing obligation to submit updated information to the Department if the information presented within

this application has changed.

f Authorized Signatory Signed

Dorothy M. Whalen

Print Name of Authorized Signatory

Chief Executive Officer, Chief Financial Officer & Chairman of The Board

Title of Authorized Signatory

I hereby attest that if the corporation is allowed to proceed to submit a Siting Profile, the corporation is prepared
to comply with all Siting Profile requirements.

of Authorized Signatory ate'Signed

Dorothy M. Whalen

Print Name of Authorized Signatory

Chief Executive Officer, Chief Financial Officer & Chairman of The Board

Title of Authorized Signatory

Information on this page has been reviewed by the appliwmm provided by the applicant, is accurate and complete, as

indicated by the initials of the authorized signatory here:
Management and Operations Profile - Page 34



Commonwealth Alternative Care,
Application 3 of 3

The Commonwealth of Massachusetts

Executive Office of Health and Human Services
Department of Public Health
Bureau of Health Care Safety and Quality
Medical Use of Marijuana Program
99 Chauncy Street, 11™ Floor, Boston, MA 02111

SITING PROFILE:
Request of for a Certificate of Registration to
Operate a Registered Marijuana Dispensary

INSTRUCTIONS

This application form is to be complcted by o non-profit corporation that wishes to apply for a Certificate of Registration lo operale a
Registercd Marijuana Dispensary (“RMD”) in Massachusetts, and has been invited by the Department of Public Health (the
“Department™) to submit a Siting Prafile.

If invited by the Depariment to submit more thon one Siting Profile, you must submil a separate Siting Prafile and attachments for
cach proposed RMD. Please identify each application of multiple applications by designating it as Application 1, 2 or 3 in the header
of each application page. Please note that no exccutive, member, or any entity owned or controlled by such an exccutive or member,
may directly or indirectly control more than three RMDs.

Unless indicated otherwise, all responses must be typed into the application forms. Handwritten responses will not be accepted. Please
note that character limits include spaces.

Attachments should be labelled or marked so as to identify the question to which it relates,

Each submittced application must be a complete, collated response, printed single-sided, and secured with a binder clip (no ring
binders, spiral binding, staples, or folders).
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Mail or hand-deliver the Siting Prafile, with all required attachments, to:

Department of Public Health
Medical Use of Marijuana Program
RMD Applications
99 Chauncy Streat, 11™ Floor
Boston, MA 02111

REVIEW
Applications are reviewed in the order they are received. After a completed application packet is received by the Department, the
Department will review the information and will contact the applicant if clarifications/updates to the submitied application matcrials

are needed. The Department will notify the applicant whether they have met the standards necessary to receive a Provisional
Certificate of Registration.

PROVISIONAL CERTIFICATE OF REGISTRATION

Applicants have one year from the date of the submission of the Mariagement and Operations Profile to receive a Provisional
Certificate of Registration. If an applicant does not receive a Provisional of Certificate of Registration afier one year, the applicant
must submit a new Application of Intent and fee.

REGULATIONS
For complete information regarding registration of an RMD, pleasc refer to 105 CMR 725.100.

It is the applicant’s responsibility to cnsore that all responses are consistent with the requirements of 105 CMR 725.000, ct seq., and
any requirements specified by the Department, os applicable.

PUBLIC RECORDS

Please note that all application responses, including all attachments, will be subject to release pursuant to a public records request, as
redncted pursuant to the requirements at M.G.L. c. 4, § 7(26).

Iinfarmatlion on this page has been reviewed by the applicant, and where provided by the appligant,
Is accurate and complete, as indicated by the Initials of ihe authorized signatory here:

Siting Profile - Page 2
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QUESTIONS

If additional information is needed regarding the RMD application process, please contact the Medical Use of Marijuana Program at
617-660-5370 or RM Dapplication(@state.ma.us.

CHECKLIST

The forms and documents lisied below must accompany each application, and be submitted as outlined above:

& A fully and properly completed Siting Profile, signed by an suthorized signatory of the applicant non-profit corporation (the
“Corporation™)

@ Evidence of interest in property, by location (as outlined in Scction B)

# Letter(s) of local support or non-opposition (as outlined in Section C)

Information on this page has been reviewed by the applicant, and where provided by the apglicant,
Is accurate and complete, as Indicated by the Inltials of the authorized signatory here:
Siting Profile - Poage 3
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= SECTION A: APPLICANT INFORMATION B

l Commenwealth Alternative Care

Legal name of Corpolﬁtion

5  Dorothy M. Whalen
Name of Corporation's Chief Exccutive Officer

3 11 Beacon Street, Suite 720
*  Boston, MA 02108

Address of Corporation (Street, City/Town, Zip Code)

4. Dorothy M. Whalen & Deb Brewer
Applicant point of contact (name of person Department of Public Health should contact regarding this application)

5 (617) B64-5760
'A_Exl'icant point of contact’s telephone number

dwhalen@commonwealthaltcare. org, deb@|xstudios.com

Applicant point of contact’s e-mail address

7. Number of applications: How many Siting Profiles do you intend to submit? 3 =

Information on this page has been reviewed by the applicant, and where provided by the appljcant,

Is accurate and complete, as Indicated by the Initials of the authorized signatory here:
Siting Profilc - Page 4
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SECTION B: PROPOSED LOCATION(S}

Provide the physical address of the proposed dispensary site and the physical address of the additonal location, if any, where
marijuana for medical use will be cultivated or processed.

Attacl supporting documents as evidence of interest in the property, by location. Interest may be demonstrated by (a) a clear legal
title to the proposed site; (b) an aption to purchase the proposed site; (¢} a lease; (d) a legally enforceable agreement to give such title
under (a) or (b), or such lease under (c), in the event that Department determines that the applicant gualifies for registration as a
RMD; or (e) evidence of binding permission to use the premises.

Location Full Address County

1385 Cambridge Street, Cambridge MA 02138 Middiesex
3 Dispensing

30 Mozzone Boulevard, Taunton MA 02780-3751 Bristol
2 Cultivation

30 Mozzone Boulevard, Taunton MA (2780-3751 Bristol
3 Processing

M Check here if the applicant would consider a location other than the county or physical address provided within this application.

Infarmation on this page has been reviewed by the applicant, and where provided by the applicant,
Is accurate and complete, as indicated by the Initials of the authorized signatory here:
Siting Profile ~ Page 5
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