
REQUEST FOR PRELIMINARY DETERMINATION

APRIL 28, 2026

HEALTHPEAK PUD SPECIAL PERMIT



Healthpeak Properties
Healthpeak (NYSE: DOC) is an S&P 500 real estate investment trust 
that owns, operates, and develops real estate at the intersection of 
healthcare Discovery and Outpatient Care—“DOC” for short. At 
DOC, our focus is singular: enabling the people and institutions 
advancing health to do their best work—whether that’s in an 
outpatient facility or a cutting-edge research lab.

Our 700+ properties fuel innovation in patient care and research—
accelerating scientific discovery, enhancing healthcare delivery, 
fostering healthier populations, and driving shareholder value. With 
expertise in the ownership and management of Outpatient Medical 
and Lab properties, we deliver real estate solutions for professionals 
and patients where health and well-being thrive.

AGENDA

PUD Process
Preliminary Determination
Holdings/Existing Conditions
Master Plan
Open Space
Neighborhood Uses
Transportation
Sustainability
Closing
Q + A
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PUD PROCESS

2025 2026

MEPA Site 
Consultations, July 2025

Working Group 
Discussion, Sept. 2025

Survey Feedback 
Commenced, Oct. 2025

Community Art Center 
Block Party, Oct. 2025

Pre-filing Community 
Meeting, Oct. 2025

File Draft PUD Special 
Permit, Nov. 2025

Pre-Application 
Planning Board 

Meeting, Feb. 2026

Departmental Meetings

Neighborhood 
Follow Up

Planning Board Meeting

File Final Development 
Plan & Design Review

Target Application 
Approval

2022

Moratorium

Introduction of 
Alewife Zoning 
Working Group, 

June 2022

2023

(8) Zoning Working 
Group Meetings 
& Final Zoning 

Recommendations, 
February 2023

Zoning Adopted 
by City Council 
Unanimously, 

July 2023

2024

Master Planning, 
Design and 

Preliminary City 
Coordination
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CRITERIA FOR PRELIMINARY DETERMINATION

(1) 	 Conforms with the General Development Controls set forth in Section 12.50, and 	
	 the development controls set forth for the Alewife Overlay District - Quadrangle

(2) 	 Conforms with adopted policy plans or development guidelines 	
	 for the Alewife Overlay District – Quadrangle

	 o	 Envision Alewife District Plan (2019) 

	 o	 Principles of the Alewife Zoning Working Group (2023) 

(3) 	 Provides benefits to the city which outweigh its adverse effects; in making 	
	 this determination the Planning Board shall consider the following:

	 (a) 	 Quality of site design, including integration of a variety of land uses, building types, and 			 
		  densities; preservation of natural features; compatibility with adjacent land uses; provision 	
		  and type of open space; provision of other amenities designed to benefit the general public;

	 (b) 	 Traffic flow and safety;

	 (c) 	 Adequacy of utilities and other public works;

	 (d) 	 Impact on existing public facilities within the city; and

	 (e) 	 Potential fiscal impact.
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HEALTHPEAK HOLDINGS
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EXISTING CONDITIONS
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CONNECTIONS
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ZONING HEIGHT DISTRICTS

AOD-Q
North

Non-residential Heights Table

Height Subdistrict Special Permit PUD Infrastructure PUD
Large Land 
Conveyance

AOD-Q North 4 stories, 65 feet 5 stories, 80 feet 8 stories, 125 feet 9 stories, 140 feet

AOD-Q South 4 stories, 65 feet 5 stories, 80 feet 6 stories, 95 feet 7 stories, 110 feet

AOD-Q West 3 stories, 50 feet 3 stories, 50 feet 3 stories, 50 feet 3 stories, 50 feet

Residential Heights Table

Height Subdistrict
Large Land 
Conveyance

AOD-Q North 13 stories, 160 feet

AOD-Q South 13 stories, 160 feet

AOD-Q West 6 stories, 75 feet

Special Permit, PUD, or Infrastructure PUD

12 stories, 145 feet

12 stories, 145 feet

6 stories, 75 feet
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BUILDING HEIGHTS

RESIDENTIAL

COMMERCIAL	

PARKING		  *HEIGHTS EXCLUDE R AISED FIRST FLOORS PER CAMBRIDGE ZONING ORDINANCE SECTION 5.23.2

140’

140’
140’ 95’

140’

110’ 110’

155’

155’
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74’
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155’ 155’

85’

155’
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32’

140’
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CONNECTION
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MASTER PLAN THINKING
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BRIDGE

NEW MAIN STREET

THE GATEWAY

DPW

SMITH PARK



BUILDING AREAS

RESIDENTIAL

COMMERCIAL	

PARKING		  *HEIGHTS EXCLUDE R AISED FIRST FLOORS PER CAMBRIDGE ZONING ORDINANCE SECTION 5.23.2

294,000 SF
294,000 SF

294,000 SF301,000 SF

295,000 SF

292,000 SF
171,000 SF

52,000 SF

84,000 SF

386,000 SF

220,000 SF

302,000 SF

21
1,

00
0 

SF

38
9,

00
0 

SF
32

5,
00

0 
SF

36
4,

00
0 

SF

10,900 SF

38
7,

00
0 

SF

12APRIL 28, 2026   |   ALEWIFE PLANNING, CAMBRIDGE, MA HEALTHPEAK and ELKUS MANFREDI ARCHITECTS



GREEN SPACE
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NEIGHBORHOOD USES

POTENTIAL NEIGHBORHOOD USES

LOBBY

ACTIVE STREETS
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BUILDING MASSING SITE AXON NW
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BUILDING MASSING SITE AXON SW
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PHASING PHASE 1A
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PHASING PHASE 1B
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PHASING PHASE 2A
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PHASING PHASE 2B
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KEY PLAN

NEW MAIN STREET
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KEY PLAN

NEW MAIN STREET - STREET FAIR
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KEY PLAN

SMITH EXTENSION
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KEY PLAN

FAWCETT EXTENSION
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OPEN SPACE CONTEXT
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OPEN SPACE CONNECTIONS
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OPEN SPACE MASTER PLAN
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OPEN SPACE ENLARGEMENT NORTH-EAST
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OPEN SPACE ENLARGEMENT NORTH-WEST

Active / Passive Open Space Connector
Connection to Blair Pond
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OPEN SPACE ENLARGEMENT SOUTH-WEST

Micro Soccer / Pickup Activities
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PEDESTRIAN STREET NEIGHBORHOOD CONNECTOR

Intimate Scale

OPEN SPACE ENLARGEMENT SOUTH-EAST
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EXISTING CONDITIONS
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NEIGHBORHOOD USES

  
NEIGHBORHOOD USES

POTENTIAL NEIGHBORHOOD USES

LOBBY
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TYPES OF NEIGHBORHOOD USES
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CHALLENGES & OPPORTUNITIES
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WHERE WE’RE HEADED
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WHERE WE’RE HEADED
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TRANSPORTATION & MITIGATION OVERVIEW
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Healthpeak PUD Master Plan  |  Cambridge, MA

Figure 1D.13a: Street Section F1 - Fawcett Street
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MITIGATION & PUBLIC INFRASTRUCTURE COMPLETE STREETS INSIDE THE QUAD
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View East to Terminal Road from Wheeler

View West to Terminal Road from Wheeler

TERMINAL ROAD CONNECTION
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TERMINAL ROAD CONNECTION
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PROPOSED SMITH PLACE IMPROVEMENTS

CONCORD AVENUE

SM
ITH

 PLACE
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EXISTING CONCORD AVENUE
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CONNECTED NETWORK
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SUSTAINABILITY PRIORITIES
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REGENERATIVE COMMUNITY PLANNING
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THANK YOU


