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PRELIMINARY DETERMINATION

“APPROVED, with conditions and requests for
modification.”

“The Final Development Plan shall respond to

the specific comments made by the Board at the
preliminary public hearing and set forth in memoranda
provided to the Planning Board by the Community
Development Department (CDD), Department of
Transportation (DOT), and Department of Public Works
(DPW, attached to this Preliminary Determination and
incorporated herein.”
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5 YEARS IN THE MAKING...
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PROGRESS

2026

MAY JUN JUL AUG

o City Prelim ® Pre-App ® Revised ® Prelim ® Comment ®DPW Facility eDraft EIR e Supplemental ®Final
Dev Plan Planning Prelim Dev Dev Plan Review & Integration Submission  Dev Plan
Comments Board Plan Planning Discussion ®Draft EIR Planning

® TIS Certified Meeting Board ®Final Dev Public ® Approved Board

Meeting ® Design & Plan Meeting PTDM Meeting
Resolution
® Prelim ®Revised 1:40 e City/ MBTA
Determin- e Document- Scale Plans Synergy
ation ation
Approval ®Bicycle, e Flood
® Green Factor  Pedestrian, Resilience
Certification and Transit Compliance
Advisory Confirmation
® Revised Tree  Committee
Study Meeting
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REQUESTS FOR MODIFICATION AND ADDITIONAL INFORMATION: ADDRESSED

Hagithpaak PUD: Final Daevetopment Plan: Heaithpeak Responses to Planning Beard Comments {Table 1)

90+ Pages

Of Planning Board and departmental feedback reviewed
line-by-line, in addition to public comments

200+ Comments

Individual pieces of feedback cataloged and evaluated

2+ Months

Of dedicated design workshops, City meetings and concept
development while amending project documents

< K’ K

100% of Comments Addressed

All responses drafted into transparent comment
response matrix submitted to the Board
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MODIFICATION AND ADDITIONAL INFORMATION SINCE APRIL

PLANNING BOARD COMMUNITY DEVELOPMENT DEPT DOT DPW

e Land Transfer
Coordination

e 40 Scale Street Plan

Phasing Land Conveyance
& e DPW Facility Coordination
. . ¢ Phasing e Housing e Phasing e Mitigation & Phasing
Coordination * Phasing
e PTDM
e Pedestrian/ Bicycle e Connectivity e Connectivity and Access: * Automobile Parking * 1:40 Scale Street Plan
. Connection Northwest Quadrant
Connections . Wayfinding + Ped & Bicycle Bridge
& ¢ Parking and Traffic e Parking and Traffic o
Mitigation * Transportation, * Wayfinding e Stormwater & Sewer

e Residential TDM

« Truck Routes & Loading e Public Utility Coordination

Sustainability e Wayfinding e Private Utility Coordination
& e Sustainability e Energy Infrastructure . B « Flood Resilience
Infrastructure

e Tree Study
e EV Charging Network
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AGENDA

1. PUBLIC REALM & PHASING
2. CONNECTIONS & MITIGATION

3. SUSTAINABILITY & INFRASTRUCTURE
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HEALTHPEAK HOLDINGS

[7

e

A\
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EXISTING CONDITIONS

It
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CONNECTIONS
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UPDATED MASTER PLAN

RESIDENTIAL

COMMERCIAL

PARKING

HEALTHPEAK and ELKUS MANFREDI ARCHITECTS

C7
c2
P1
Cé
DPw
c5
P4

C3

C4

R7

Ré

Re

R1
R2

c7

R4

R5

C8

R3

P3
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WHAT’'S CHANGED...

C7
c2
C3
P
Cé
C4

DPw

C5

R7
P4

Ré

RESIDENTIAL

COMMERCIAL

PARKING
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Re

R1
R2

c7

R4

R5

C8

R3

P3
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NORTHWEST QUADRANT Updates

Cé
P1

C4

C5
- NEIGHBORHOOD USE

POTENTIAL NEIGHBORHOOD USE

LOBBY

HEALTHPEAK and ELKUS MANFREDI ARCHITECTS

R1

e Revised Mooney Green:
Promenade
Community Programming
Public Art Opportunities
New Plaza between C3 & C4
Central Pavilion
Multi Use lawn along Fawcett
e Moved C4 to activate corner
e Widened New Mooney to add
grade separated bike lanes
e Dedicated service drive north of
C1
* Dedicated Ped / Bike path to Blair
Pond
e Second bridge not precluded at P2
e [ncrease land to be conveyed to
DPW
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SOUTHWEST QUADRANT Updates

e Purchased Concord lot to
improve Smith Place

e Dedicated turn lane at Smith

R7 onto Concord

e Revised Adley Road to align
with Wilson

e Updated Programming to
Smith Park:

Py Collaboration with Abutters
R4 Community Programming

E1

- NEIGHBORHOOD USE

POTENTIAL NEIGHBORHOOD USE

LOBBY
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SOUTHEAST QUADRANT Updates

e Main Street Updates
Cc7 C8 e Updated C7 &C8 Massing

along Wilson

e Widened bike lanes
throughout

e Dedicated Turning Lanes at
Moulton & Fawcett

e Added Art Opportunities
in Parks and within

R5

Neighborhood Uses
R4

R3 P3

E3
- NEIGHBORHOOD USE

POTENTIAL NEIGHBORHOOD USE

LOBBY
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NORTHEAST QUADRANT Updates

e |ntegrated continuous bike
connection from R1 to Wilson
Extension
e Wilson Extension to be
conveyed to City
e Bend Park Programming and
Design Changes
e Redesigned R2:
E2 Larger units to
accommodate more
R2 families
Moved West
Stepped Fawcett Massing
Reshaped East Side
New Terraced Porch
e Bridge Updates:
B vccnsomuooo v Progress with MBTA & City
Radiused corners

POTENTIAL NEIGHBORHOOD USE C7 08

LOBBY
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NEW PEDESTRIAN AND BICYCLE BRIDGE

e Accessible ramp with handrails

e 14" wide path

e Radiused corners

e Stairs on both sides of main
crossing

e |ntegrated lights
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PHASING PHASE 1A
Cumulative:
1,000+

Housing Units

11,500 sf
Neighborhood Uses

ol —
Vo f T —
- ] T
| S ] ," ‘Q“‘-::
..... J { N
— T A 100,000+ sf
i: ! f j Publicly Beneficial Open Space
! f -
' {
—e ]
T { Fawcett & Smith improvements
]
§ e
i DPW land conveyance
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Cumulative:

PHASING PHASE 1B
1,000+

i! tfr.-~.~.:::i;;~.~"“"-..
{ e TS
[ .
"..‘ [~ Housing Units

\

'I. I"\~~°‘~

\ Seed
Lo~ 18,500 sf
Neighborhood Uses

270,000+ sf

Publicly Beneficial Open Space

(]
.--~-.J'

/ {
[
LS
Mooney Green
New Mooney Street

Ped Bike Bridge Starts
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PHASING PHASE 2A

Cumulative:

1,280

Housing Units

U —
l"‘ {
_ /\
\ /5T
‘u\ ( ~~~~~ -~
\
Vo ™
\.-"'---‘ i ,’
.i ."' ,""::""\.
L { \_\“\J 1 8,500 sf
L Neighborhood Uses
420,000+ sf
Publicly Beneficial Open Space
_ Smith Park
— --;’,J
A
1'--’ / Improved Smith Place at
;’ \ Concord
Ped Bike Bridge Complete
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PHASING PHASE 2B

Cumulative:

2,300

Housing Units

75,650 sf
Neighborhood Uses

..... 530,000 sf
'y

E; Publicly Beneficial Open Space
Bend Park connection
_ Wilson Connection
/ ool
/ New Main Street
:.\\\\\\
..\.\\
N
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HEALTHPEAK and ELKUS MANFREDI ARCHITECTS

OPEN SPACE

c1 NEWMOONEYSTREET
C2
Cc3
P1
Cé
C4
FAWCETT STREET EXTENSION
00\‘\\55‘“\:}‘
A
C5
-
I, \\
ADLEYRD
I Rarrerty \
PARK
\ ]
\ /

S’ R7
2
=
P4 R6 3
<
)

¢

-~
-
-
-----———————

JOWd HLIWS

FRESH POND

__————————————————————————___

— -
-
-

P2

FAWCETT STREET

R1

NS\ON
\L5ON STREET EXTE
W

3
Z
e = 8 )
ER - A, 3
z Ty \:‘\
w -
- =
k) m
) ®
P3
R5 R4

CONCORD AVE

R3

——’
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NORTHWEST QUADRANT MOONEY GREEN

MBTA

(©) MPROVED PEDESTRIAN
AND BIKE CONNECTIONS TO NEW MooNgy gy,
GREEN AND NEIGHBORHOOD EET

REDESIGNED MOONEY GREEN 2 Q
AS 24/7 NEIGHBORHOOD
OPEN SPACE AMENITY Q

C3 P2
Q ADDED MICRO SPORTS FIELD

GENEROUS MULTI-USE LAWN

WITH COMMUNITY NODE B
SHIFTED/REALIGNED C4 Q
* EAST TO PROVIDE COHESIVE P1 .

URBAN STREET WALL

@

2 Re
G PROVIDED OPPORTUNITIES Cé 3
- FOR PUBLIC ART/SCULPTURE 5
>
Q c4 3
i D ) E B

FAWCETT STREET EXTENSION
C5 R1
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NORTHWEST QUADRANT HIGHLANDS OPEN SPACE

Q IMPROVED PEDESTRIAN AND
G BIKE CONNECTIONS TO MOONEY

GREEN AND NEIGHBORHOOD

C1
SHIFTED/REALIGNED C1

C2 SOUTH; PROVIDED PARKING /
CONNECTIONS TO OPEN SPACE

D Q C1 BOH / LOADING RELOCATED OFF

" OF FAWCETT STREET EXTENTION

PROVIDED ACCESSIBLE
CONNECTION FROM LOOMIS

P1 STREET TO OPEN SPACE NETWORK

PROVIDED MULTI-USE SPORTS
COURTS / COMMUNITY
Cé ACTIVATION AMENITIES

5 -

C5
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SOUTHWEST QUADRANT GATEWAY PARK

R7 QIMPROVED PEDESTRIAN

*" AND BIKE CONNECTIONS
@ TO OPEN SPACE AND
MUTLI-USE BIKE PATH
PROVIDED MULTI-USE SPORTS

COURTS AND COMMUNITY
Q GATHERING PAVILION

PROVIDED MICRO
G " SPORTS FIELD

e PROVIDED OUTDOOR
PLAY OPPORTUNITES

PROVIDED OPPORTUNITY FOR
PUBLIC ART / SCULPTURE

R6

SMITH STREET

- )
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SOUTHEAST QUADRANT MAIN STREET PLAZA (NEW MAIN STREET)

Q IMPROVED PEDESTRIAN
~ AND BIKE CONNECTIONS
TO OPEN SPACE

IMPROVED PEDESTRIAN

CONNECTION TO

WHEELER STREET ALONG
e NORTH EDGE OF P3

(® PROVIDED USABLE
oLAZA “ NEIGHBORHOOD OPEN
| STREET SPACE SOUTH OF P3

P3
PROVIDED SHORT-
Q TERM PARKING ALONG

k4

o

cC

=

Z 7
E
m
-l

NEW MAIN STREET AND
RIDE SHARE STOPS

CONCORD STREET

- J
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NORTHEAST QUADRANT BEND PARK

QIMPROVED PEDESTRIAN
~ CONNECTION FROM
BRIDGE TO OPEN SPACE

R2 EAST FACADE SHIFTED
Mgy, WEST, R2 BUILDING
4 SHIFTED WEST

INCREASED BIKE
FAWCETT STREET Q E2 LANE WIDTHS
A

PROVIDED PLAY AREAS,
[9 DOG PARK AND COMMUNITY
e GATHERING SPACES

2 O
N Q GPROVIDED MICRO SPORTS

FIELD AND LAWN FOR
COMMUNITY EVENTS

6 GOPPORTUNITIES FOR

PUBLIC ART / SCULPTURE

Q G/ 4 )

WILSON STREET
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RESPONSES TO TRANSPORTATION FEEDBACK
Input shaped key transportation decisions and are reflected in the updated plan

Project Response / Mitigation

Pa rking Reduction v" Reduced from 4,900 to 4,482 spaces

v' Opportunity to reduce to 3,648 spaces
PTDM Approval v' Approved PTDM plan August 12th
Transit / Shuttles v' Shuttle bus funding $400k annually
Bike Access v' 3,500 bike parking spaces

v' 150 Bluebikes in six stations

v' Subsidized Bluebikes membership

v' Cycle tracks network throughout

Roadways Long-Term
v' Concord Ave corridor commitment

v' $2M to study with community engagement
v' $18M+)> construct

Mid/Short-Term

v' Fawcett, Moulton, Smith, Spinelli intersections
v' Signal equipment

v' Pedestrian/Accessibility Improvements

v' Bus stop enhancements

Local Connectivity
; Newsastwestconnections PTDM PLAN APPROVAL
\\; Irﬁ?ie path AUQUSt 2026
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RIGHT-SIZED PARKING
Parking is reduced below zoning, with additional reductions tied to real-world demand

e Shared parking avoids overbuilding "416 space reduction
-1,250 space reduction
SUpply oM zohng from zoning (>25%)

4,482

e Current proposed maximum:

4,482 spaces L]

e Future Target:
3,900 spaces with lease turnover

¢ FUture pOtentIal minimum: Cu_rrentPlan Cu_rrentPlan
3,648 spaces with monitoring demand " reet  "Potential

Minimum

+ Current plan is below both zoning and the prior plan, with additional
reductions possible through shared parking and demand monitoring
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COMPLETE STREETS TRANSFORMATION

TODAY VS. FUTURE

The corridor evolves from an auto-dominated condition to a safer
multimodal street environment.
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MAJOR IMPROVEMENTS TO EXISTING ROADWAY NETWORK

Major Improvements To Existing:

1. Concord Avenue

2. Fawcett Street

3. Watertown/Cambridge Greenway Connection
4. Moulton Street

5. Smith Place

6. Adley Road

7. Cambridgepark Drive Connection

Brand New Connections:

8. Multiuse Path - New Mooney

9. New Mooney

10. Open Space Access Road

11. Green Connector

12. Mooney Green connections

13. Smith Place Extension
ﬂ 14. Fawcett Street Extension

15. Loomis Street connection

16. Bridge

17. N/S Multiuse Path

18. Smith Place Realignment

19. Driveway Connection

20. New Main Street

21. Wilson Extension

22. Main Street Plaza

Potential Future Connections:
23. Multiuse Path to Blanchard Rd
24. Multiuse Path to Bridge

25. Multiuse Path to Danehy Park
26. Multiuse Path to Parks/Bridge
27. Adley Road Extension

28. Spinelli Place Extension

29. Terminal Road Connection
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BRAND NEW CONNECTIONS

10 8 Major Improvements To Existing:
9 1. Concord Avenue
11a 2. Fawcett Street

3. Watertown/Cambridge Greenway Connection
4. Moulton Street
12 5. Smith Place
6. Adley Road
7. Cambridgepark Drive Connection

13
14 Brand New Connections:

16 8. Multiuse Path - New Mooney
9. New Mooney
10. Open Space Access Road
11. Green Connector
12. Mooney Green connections
13. Smith Place Extension
17b 14. Fawcett Street Extension
15. Loomis Street connection
21 16. Bridge
17. N/S Multiuse Path

15

18. Smith Place Realignment
19 19. Driveway Connection
20. New Main Street
17a 21. Wilson Extension
20 22. Main Street Plaza

18 22 11b Potential Future Connections:

23. Multiuse Path to Blanchard Rd
24. Multiuse Path to Bridge
25. Multiuse Path to Danehy Park

11c 26. Multiuse Path to Parks/Bridge
27. Adley Road Extension
28. Spinelli Place Extension
29. Terminal Road Connection
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POTENTIAL FUTURE CONNECTIONS
23

Major Improvements To Existing:
1. Concord Avenue
2. Fawcett Street
3. Watertown/Cambridge Greenway Connection
4. Moulton Street
5. Smith Place
6. Adley Road
. 7. Cambridgepark Drive Connection

Brand New Connections:
8. Multiuse Path - New Mooney
9. New Mooney
. 10. Open Space Access Road
11. Green Connector
12. Mooney Green connections
. 13. Smith Place Extension
. 14. Fawcett Street Extension
15. Loomis Street connection
16. Bridge
17. N/S Multiuse Path
. 18. Smith Place Realignment
19. Driveway Connection
20. New Main Street
21. Wilson Extension
22. Main Street Plaza

Potential Future Connections:
23. Multiuse Path to Blanchard Rd
24. Multiuse Path to Bridge

25. Multiuse Path to Danehy Park
26. Multiuse Path to Parks/Bridge
27. Adley Road Extension

28. Spinelli Place Extension

29. Terminal Road Connection
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CONCORD AVE INVESTMENTS

Corridor investments improve safety and support walking, biking, and transit from the
Griswold/ Concord/ Blanchard intersection to the rotary

EStimatEd at $20 Million e Safer pedestrian crossings

Investment in Concord Ave Corridor * Separated bicycle facilities
e Wider sidewalks, lighting and
Split: landscape zones
$2.0 Million Planning and Design * Accessible bus stops and bus

$18+ Million Construction priority
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NEAR-TERM SAFETY AND ACCESS UPGRADES

Targeted upgrades at key corridor
Intersections and bus stop locations

e Signal equipment upgrades
e Pedestrian improvements
e Bus stop enhancements
e Accessibility improvements
Example of Bus Stop (Western Ave, Cambridge)
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PTDM COMMITMENTS AND ONGOING ACCOUNTABILITY
PTDM measures are funded, measurable, and enforceable over time

Wayfinding:
Accessible sidewalks and crosswalks
Shade trees, lighting, signals, benches

0 3,500"‘

Shuttle Service: . .
Additional service % Bicycle Parking Spaces

Increased frequency Biking and Micromobility:

Weekend service ~ 3,500+ bike spaces 1 50
Free and open to public ¢ 6 new Bluebikes station / 150 bikes
$400,000 annual funding O O Showers, lockers, repair, charging, Bluebikes in six new stations
Utilization tracking bike signals

8-minute

Peak Hour Shuttle

Parking Management:
Shared parking
Separate parking charge

Flexible schedules
Staggered commute times -
E Hybrid support Fl'ee SEI’VICG

Carpool/vanpool priority — Transportation coordinators and
Zipcar education
Emergency Ride Home é

Utilization tracking

Pass subsidies

Pre-tax benefits
Real-time information
Bus stop improvements
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ARTICLE 22 COMPLIANCE Green Building Requirements

The Final Development Plan confirms
compliance with the City's Fossil Fuel
Free Ordinance, BEUDO, and Article
22.20 Green Building Requirements.

Special Permit Stage:

Green Building Report Certification
Green Factor Standard Certification

Flood Resilience Standard Certification

Building Certification Targets:

* Non-residential buildings: LEED Gold

certifiable

PUD PB-410 Green Factor Special PUD PB-410 Green Building Special
* Residential Building: LEED Gold Permit Certification - 5.14.26 Permit Certification - 10.27.25

certifiable or Passive House
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DISTRICT SCALE INFRASTRUCTURE

Extensive analysis was completed SHARED STORMWATER
during the planning phase to LI} The Mooney Quad and New Main Street areas will have a

. rs shared approach to stormwater collection, treatment, and infiltration.
determine the OpPortumtleS_ an_d * Installing the full capacity on Day 1 provides additional storage and
challenges for various sub-districts treatment capacity for the interim condition, before parking garages
of the site for shared water and/or and remaining buildings connect to the shared systems.

energy systems.

e Various sub-districts were studied for their balance of heating energy
and potential efficiencies to be gained through district strategies. The
team's studies were published within the certified Green Building
Report and reviewed through ongoing conversations with the City.

* The City has engaged a consultant to study, in collaboration with
Eversource, feasibility of district energy systems in this region of
Cambridge. Healthpeak looks forward to their findings and following
how such systems could evolve and be accessible to the development
for interconnection in the future.

HEALTHPEAK and ELKUS MANFREDI ARCHITECTS September 15,2026 | ALEWIFE PLANNING, CAMBRIDGE, MA 38



EV CHARGING NETWORK

n EV PARKING SPACES

Parking Structures:
25% of parking spaces in parking
structures will have EV charging installed

Residential:
10% of parking spaces in residential
buildings will have EV charging installed

Public On-Street:

15% of public on-street spaces will have
EV charging across three EV charging
clusters on site

HEALTHPEAK and ELKUS MANFREDI ARCHITECTS

Residential Buildings Parking Structures

Stretch and Final Stretch and Final
Specialized Development § Specialized Development
Energy Code Plan+ Energy Code Plan

EV Installed - 10% 25%

Spaces

EV Ready 20% 10%

Spaces

EV Capable - 80%

Spaces

(Conduit Only)

Note: Charging utilization will be monitored, with additional stations added as
demand increases.
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ON-STREET PUBLIC EV CLUSTERS
Integrated EV Auto & E-Bike Charging Clusters

Public EV Clusters will be distributed across the site, Precedents for Integrated EV Hubs
providing 15% of public on-street spaces with EV

charging. The clusters will integrate EV charging for

vehicles with charging for e-bikes, scooters, and

other micromobility devices. The clusters expand

public charging access while supporting the City's

goals for electrified mobility.

(4X) EV (4X) E-Blke & Jelbi Station, Berlin
Auto Charging Micromobility
Charging

EV Cluster
(4x EV spaces for I
I
auto —
+ 4x for E-bike/

other devices)

Public EV charging Charging for e-bikes,
spaces for cars scooters and other
devices

Rainbow Park in Vancouver
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PLACEMAKING AND EARLY ACTIVATION
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Animation



Appendix



NORTHWEST QUADRANT: MOONEY GREEN
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SOUTHWEST QUADRANT: GATEWAY PARK
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SOUTHEAST QUADRANT: MAIN STREET PLAZA (NEW MAIN STREET)
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NORTHEAST QUADRANT: BEND PARK
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