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CPA: History 

 
 

The Community Preservation Act (CPA) was created in 2000 by a state law (MGL Chapter 44B) to 
help cities and towns preserve the character of their community. The act allowed a 3% surcharge on 
Property Tax bills (with certain residential exemptions) to fund affordable housing, open space and 
historical preservation. 
 
 It was adopted by Cambridge voters in November 2001; the CPA Committee was formed by the City 
Manager in March, 2002.   
 
In July, 2012, amendments to the CPA legislation allowed for greater flexibility in use of CPA Open 
Space funds from the first 10% allocation, including active and passive recreational uses such as 
parks, playgrounds, community gardens and athletic fields. 
 
Each year, at least 10% of annual CPA revenues shall be spent or set aside for later spending on 
open space, historic preservation and affordable housing. The remaining percentage can be used 
towards any of the three funding categories. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Adopted FY15 CPA Appropriations and Allocations  

$12,500,000 

 

Local State Match CPA Fund Balance 

$7,800,000 $1,700,000 $3,000,000 
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CPA: Summary of FY02-13 and FY14 and FY15 Funds 

 

 
 
 
 

 Summary of Fund Allocations and Appropriations from all Sources   
(Prop. Taxes, State Match, Reserves, and Fund Balance) FY02-FY14 
 

 

 

 

FY02-13 Approp.                              

Funds (FY02-12                                

Local Funds + State                          

Matches + Addtôl                               

Fund Balance) 

FY14 Approp. Funds                    

(FY14 Local Funds                    

+ FY13 State Match                                      

Recôd In FY14 +            

Addtôl Fund Balance) 

FY 15 Estimate 

(FY15 Local Funds + 

FY14 State Match 

Rec'd In FY15 + 

Addt'l Fund Balance
 

Total $120,950,000 $10,300,000 $12,500,000

Housing $96,760,000 $8,240,000 $10,000,000
(80%) (80%) (80%)

Historic $12,095,000 $1,030,000 $1,250,000
(10%) (10%) (10%)

Open Space $12,095,000 $1,030,000 $1,250,000
(10%) (10%) (10%)

Admin/CPA Membership   
Community Preservation Coalition $37,500 $7,500 $10,000

 FY02-14 FY02-14 CPA Fund

FY02-14 Total 

Amount 

Allocated/ 

Appropriated

 Local Funds State Match Balance All Sources

Affordable Housing Trust $60,200,000 $35,200,000 $9,600,000 $105,000,000

  

Historic Preservation $7,525,000 $4,400,000 $1,200,000 $13,125,000

  

Open Space $7,525,000 $4,400,000 $1,200,000 $13,125,000

Total: $75,250,000 $44,000,000 $12,000,000 $131,250,000
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$10,000,000 (80%) 

With FY15 Funds, the City plans to preserve or 
create affordable housing through: 

 

Å Preservation of affordable 
housing with expiring use 
restrictions 

 

Å Acquisition of existing multi-
family rental buildings to 
create affordable units 

 

Å New construction of 
affordable housing 

 

Å Conversion of commercial,  
industrial, and institutional 
properties into affordable 
housing 

 

Å Financial Assistance for first-
time homebuyers             

     
 

Chapman Arms: 25 affordable units 
preserved in Harvard Square. This also 
includes Historic Preservation funding. 

 

Adopted Use of FY15 CPA 
Housing Funds: 
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Adopted Use of FY15 CPA  
Historic Preservation Funds: 

 
$1,250,000 (10%) 

 

 
 

Preservation Grants (CHC)                                                                                
Affordable Housing 
¶ The CHCôs Preservation Grant Program has supported affordable housing since 1975 by 

funding exterior restoration.   

¶ The program offers up to $30,000 through the Home Improvement Program and up to 

$100,000 per project to affordable housing agencies. 

 
Institutional  
¶ Many non-profits, including churches and community groups, own deteriorating historic 

buildings. 

¶ Institutional Preservation Grants (IPG) offer up to $100,000 for overall exterior 

preservation, code compliance and barrier-free access where historic fabric is directly 

involved.  

¶ 79 IPGôs have been awarded since FY05, 67 projects have been completed and 12 are 

under construction or cleared to proceed.  

 

Preservation Grants (CHC) $600,000

 

Public Buildings

O'Connell Branch Library, exterior restoration, supplemental $325,000

YWCA Women's Shelter $200,000

Historic Landscapes

Old Burying Ground, headstone and table tomb restoration $30,000

Magazine Beach Landscape Plan $56,500

Archives

City Clerk's Vault $31,000

Preserve and /or rebind historic atlases and directories $7,500

Total $1,250,000
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OôConnell Branch Library- 6th Street 

restore exterior of Library 
Renovate emergency shelter, operated 
by the YWCA  

Old Burying Ground Improvements 

The cityôs oldest cemetery is in constant need of repair. This grant would continue a multi-year 

restoration or headstones and tombs at the cemetery 
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Magazine Beach Landscape Plan 

¶ In FY12, a $25,000 CPA appropriation leveraged a $50,000 contribution from the 

Massachusetts Department of Conservation & Recreation (DCR) for a Historic Structures 

Report. 

¶  Another $100,000 appropriation in FY14 enabled a $300,000 project to restore the envelope of 

the Power House, which is now under construction.  

¶ An appropriation of $56,500 would be doubled by DCR and allow completion of a master plan 

for Magazine Beach.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         
 
 
 
 
 
  

 
 

Preserve and or bind historic atlases 

and directories 
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Magazine Beach Landscape 


