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When parking bans are implemented, the City coordinates public garages where residents can park their cars for
free (see slide 9).

In addition to removing snow from City of Cambridge streets, DPW and other City crews are responsible for
clearing other areas such as sidewalks abutting City properties, bus stops, City-owned parking lots, and bike
lanes.

While property owners are responsible for clearing snow from sidewalks abutting their properties, the
Department of Human Services (DHSP) manages a residential exemption program where income-eligible elderly
and disabled residents can receive assistance clearing their sidewalks. This program is managed by the Council
on Aging (COA).

TJ discussed challenges associated with snow-clearing on narrow one-way streets and in bike lanes and
explained the necessity of using different machines to reach these areas. He emphasized that bike lanes vary in
size so different pieces of equipment are used depending on the type of lane. While DPW manages snow-
clearing for some of Cambridge’s bike lanes, some lanes are managed by private universities and the
Department of Transportation.

Snow hauling usually occurs when the City receives 6 inches of snow or more, and sometimes under other
special conditions. During a nighttime operation involving in-house crews and contractors, snow is hauled up to
dumping locations in Danehy Park and in Allston. Shnow from East Cambridge and Cambridgeport is usually
dumped at the Allston location, which the City coordinates with Harvard.

The City has many unigue snow removal vehicles, and most are made overseas, so parts can be difficult to
acquire when they need to be replaced. While the City tries to keep all machines in good condition, they may be
decommissioned if DPW must wait for replacement parts.

DPW monitors and addresses compliance with the City’s sidewalk clearing requirements. Compliance officers
check to ensure snow is shoveled and ice is cleared and address violations with property owners. DPW prefers to
educate property owners rather than issue fines, but they do issue fines when problems are not taken care of.
Ice must be removed immediately, and snow must be cleared by 1 p.m. if it falls overnight or within 8 hours if it
falls during the day.

If someone notices an icy or snowy sidewalk, they can report it through_the SeeClickFix program link on the City
website. DPW gathers requests through this portal and can then efficiently dispatch crews to examine and
address issues. Citations are issued daily and, after they are issued, officers go back to make sure that the
problems are being addressed. Last year, DPW received around 1200 complaints and issued just 600 citations,
demonstrating that they try to educate people rather than immediately issue citations.

The continuity of other DPW services may be interrupted when it snows, because the crews that clear snow are
the same as those who fill potholes, clean city buildings, pick up trash and perform other services for the City.
Dead ends and private ways are not owned or maintained by the City, as DPW snow removal vehicles do not
enter these areas. Many people are not aware that these areas are not City property, so getting property
owners to clear them properly can be a challenge.

The City does not clear disability parking spots unless they abut City properties.

While the use of items such as chairs or household equipment to save snow-cleared parking spots is prohibited,
DPW has not seen the same widespread use of “space savers” in Cambridge as in Boston so their removal is not
prioritized.

Brian discussed the City’s two main practices of managing ice and snow on roads and sidewalks, including anti-
icing and de-icing:

o Anti-icing involves a product that is put down before snowfall. This product is either rock salt or brine,
which is a straight liquid form of rock salt. Brine is usually the best option for anti-icing, because it works
like a cooking spray, creating a protective layer on the road to prevent snow from sticking and making it
easier to plow. Rock salt is not effective until it melts and needs to interact with snow to begin melting,
so it is a better option for de-icing existing snow. Brine is also better for the environment than rock salt,
as it is less corrosive and less harmful to waterways. The City has three trucks ranging from 500-900
gallons that can pre-treat streets with brine before storms.
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De-icing involves removal of snow from roadways during active or past storms. In these cases, rock salt
is generally preferred over brine because it is more efficient to put out. The rock salt the City uses
involves a mix of an agricultural biproduct (sugar) and magnesium and is pre-mixed at the distributor.
All trucks are being rebuilt this year with new parts so the City will be prepared for future storms.
During an active snowstorm (usually 3 or more inches of snow) the city is split into several sections
which each have one piece of DPW owned snow-removal equipment and one piece of contractor
equipment (see slide 23 for section map). There are five sections, which each have a snow crew and an
additional group that handles main roadways and ensures that cars, emergency vehicles and other
vehicles can get through the streets.

The Snow Center website contains all the City’s snow-related communications and information. The City
also posts snow communications on X/Twitter, CodeRed, and Facebook. The best way to report any
snow-related issues to the City is through SeeClickFix.

A board member expressed concerns about enforcement of snow-clearing around Alewife station, although they
are aware the Massachusetts Bay Transportation Authority (MBTA) is responsible for sidewalks there. She has
noticed a lack of snow removal around the station and has almost fallen several times. She also expressed
similar concerns about the sidewalks between her inclusionary apartment building and the adjacent park, which
involve both public and private entities.

o TJsaid DPW has conversations with the MBTA, Cambridge Department of Transportation (DoT) and the

Massachusetts Department of Conservation and Recreation (DCR) about how to keep the paths around
Alewife maintained and cleared. He recommended reporting all concerns through SeeClickFix, even in
areas where other public entities are responsible, because DPW can reach out to and collaborate with
the appropriate parties and can create a record of the problem.

A staff member expressed concerns about brick sidewalks on Inman Street near Central Square, which were
extremely hazardous during the ice storm earlier this week and required pedestrians to walk in the street.

TJ said the abutting property owners are most likely responsible for clearing these sidewalks and
recommended using SeeClickFix to report them.

A board member asked what efforts have been made to inform the public about SeeClickFix.
o TJand Brian explained that DPW has posted information about SeeClickFix on social media platforms

such as X/Twitter and Facebook, and that these posts received a lot of traction and positive responses.
The posts mainly described the different things the program can be used to report (such as graffiti,
missed trash pickup, etc.) and emphasized that you do not need an app to access the website and can
make reports from a web browser.

The board member suggested a modest advertising campaign to create more awareness about
SeeClickFix.

A board member suggested creating communications or programming to educate homeowners on their
responsibility to clear sidewalks and create awareness about how this benefits people with disabilities.

Approval of October Minutes:
The October 2025 CCPD meeting minutes were approved with the following amendments (7 members in favor,
one abstention from Cecelia Cobb):

o Add “2025” to the minutes date in the title

Clarify whether Kate attended the October meeting

Vote on Letter of Support:
The board reviewed a letter drafted by CCPD (see attached) expressing support for a policy that would require the State
Affordable Housing Trust Fund to require 10% of units in new developments to be built to accommodate people with

disabilities.
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e Rachel pointed out that Danielle’s last name should be hyphenated

e Aboard member said they would prefer for the whole CCPD Board to sign the letter rather than just the Chair.
Rachel said this is something to consider for similar types of support letters in the future but would require
consent from each individual board member (we are missing someone tonight, so this is not feasible).

e The board voted unanimously to send the letter to the Executive Office of Housing and Livable Communities
(EOHLC) with the amendment to hyphenate Danielle’s last name.

Public Comment:
None.

Meeting adjourned at 7:01 p.m.

Respectfully submitted,
Maya Friedrich
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