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Q&A
  City Manager 

with the

Yi-An Huang: The budget process is a partnership, and 
I’m grateful for the partnership with the City Council 
and our Finance Chair Patty Nolan.

Each year, we have worked to bring 
more transparency to the budget:

Starting the process earlier, discussing our longer-
term projections, including assessments of our local 
economic conditions, and holding open budget hearings 
to review how our public dollars are being spent. 

This process resulted in the City Council adopting the 
FY26 Budget on June 2. I’m grateful to the City Council, 
community members, and all the City leadership and 
staff who worked so hard throughout this process.

Yi-An Huang: The FY26 budget reflects fiscal mod-
eration. We met our target for moderating budget 
growth, which was discussed with the City Council 
in the fall, and approved a budget that grew 3.8% in 
FY26. This growth is significantly slowed compared to 
8.1% in FY25, 7.2% in FY24, and 7.1% in FY23. Yet, while 
moderating budget growth, we remain committed to 
the critical investments and programs that the City 
has always supported.

Along those lines, we have maintained significant funding 
across the Council’s priorities. Planned expenditures 
in FY26 include $50 million of funding toward 
affordable housing, $18 million toward homelessness, 
$17 million toward economic equity and opportunity, $18 
million toward our Climate Net Zero goals, $21 million 
toward climate resilience, $35 million toward universal 
pre-kindergarten, and so much more. 

Could you tell us a bit about the 
budget process & what it is like?

How does the FY26 budget respond 
to this economic uncertainty?
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Yi-An Huang: This was a difficult budget given the eco-
nomic uncertainty we are facing as a City. Even before 
the new federal administration started, the City had 
projected an economic inflection point as development 
across the region slowed. This was in response to higher 
interest rates, higher construction costs, and growing 
office and lab vacancies. Our ability to sustain existing 
programs and invest in new initiatives will depend on 
preserving our financial strength. For that reason, we 
agreed to set targets for budget growth going forward. 

In addition, the federal ARPA (American Rescue Plan Act) 
program is winding down. This pandemic funding pro-
vided $88 million for the City and community partners to 
invest in everything from cash transfers to low-income 
families, to homeless services and shelter, and to new 
nonprofit programs. But the scale of the program is 
beyond the City’s capacity to backfill and over the coming 
year, we will see much of that money spent down.

What current considerations specifically 
impacted this year’s budget process?

Yi-An Huang: This budget reflects changes as a result 
of Council direction. There was significant concern 
from the Council to invest more in homeless services 
given the planned closing of the Transition Wellness 
Center homeless shelter. In response to Council feed-
back, we added $1 million to the budget to create 
additional municipal housing vouchers. These vouchers 
help transition more people out of homelessness 
and into permanent supportive housing, and this 
change also addresses the Council’s desire to pilot 
municipal vouchers. This is in addition to investments 
of more than $18 million in funding from the Affordable 
Housing Trust, through which we have funded three 
projects that have built a total of 96 new units of permanent 
supportive housing across the City. 

We have also allocated $5 million of Free Cash to a 
Federal Grant Stabilization Fund. This change is in 
recognition of the significant threats of funding cuts 
from the federal government, which may especially 
impact programs serving the most vulnerable.

What changes were made to the FY26 bud-
get from its original submitted version?

Yi-An Huang: I’m grateful to City leaders and staff 
and the Budget and Finance team for all of their work 
throughout this process, and for the City Council as 
we have built a more transparent and engaged pro-
cess. As we enter this coming year, it will be even 
more important to have Council and community 
conversations early and often as we assess the impact of 
potential federal funding changes and how they may 
affect our community. And as with all our efforts, we 
will face our challenges together.

Do you have any other reflections to 
share on this year’s budget process?

Operating Expenses broken 
down by Service:

Education $280 M
Employee Benefits $140 M
Debt Service $109 M
Human Services $66 M
Public Works $61 M
Police $56 M
Fire $50 M
Cherry Sheet $35 M

Housing $27 M
Finance $22 M
Library $13 M
Transportation $14 M
Water $14 M
Massachusetts Water 
Resources Authority $33 M
Other $68 M
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applications, as well as funding for community meals 
and the shower program at the First Church Shelter. 
The City will also continue to offer homeownership 
education to residents and financial assistance to 
income-eligible homebuyers in FY26.

Anti-Racism & Equity Initiatives
The City remains dedicated to dismantling inequality and 
building an inclusive environment through its ongoing 
Antiracism, Diversity, Equity, and Inclusion (ADEI) strategy 
in FY26. These efforts involve the work and collaboration 
of departments citywide, including but not limited to the 
Office of Equity and Inclusion (OEI), and initiatives across 
the City are also pursued through an ADEI lens.

OEI takes the lead on many internal initiatives for City 
staff, including employee engagement and mandatory 
staff training. Furthermore, OEI also worked with City 
departments to create Cambridge’s first Discrimina-
tion, Harassment, and Retaliation Policy and revised 
the Reasonable Accommodation Policy. This work 
ensures these policies, written in plain language, con-
tinue to foster safety and inclusivity in the workplace 
and comply with federal law. The FY26 budget also 
includes additional support for the Minority Business 
Enterprise Program, overseen by OEI, which requires 
a minimum of ten percent of the total bid or materials 
cost for construction contracts valued at $100,000 or 
more to be sourced from certified minority businesses, 
promoting economic opportunity and equity, a key 
priority of the City Council.

 Deeper Look at

Key City Initiatives 
for FY26

Affordable Housing

The City will continue to invest in affordable housing, a top 
priority of the City Council, in FY26. Over $48 million was 
allocated in the FY26 budget and other funding sources 
for affordable housing initiatives, including the construc-
tion of new affordable housing, inclusionary housing 
efforts, and affordable homeownership programs.

Since the adoption of the Affordable Housing Overlay 
(AHO) Zoning Ordinance, over 680 affordable units in ten 
developments are in progress or have completed AHO 
review. Notably, 62 new units of permanent supportive 
rental housing opened at 116 Norfolk Street in FY25, 
and construction continues in FY26 on several develop-
ments, including 52 New Street and the Jefferson Park 
Federal Public Housing. The FY26 budget also includes 
funding for affordable housing projects currently in 
the planning stages or set to begin construction soon, 
including at the former Lesley University Property at 
1627 Massachusetts Avenue / 4 Mellon Street.

Additionally, construction on over 100 inclusionary 
housing rental units will continue in FY26.

The Department of Human Service Programs (DHSP) 
partners closely with both internal and external part-
ners to support community members experiencing 
homelessness. In addition to $1 million for Municipal 
Supportive Housing Vouchers, DHSP will contribute 
$497,250 to these services in FY26, which include 
assistance with the housing search and housing 
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Other departments citywide are also leading anti-
racism and equity initiatives, including Human Service 
Programs, which is carrying out a Drop Everything 
and Learn initiative to eliminate racism in the depart-
ment, and the Cambridge Public Library (CPL), which 
has formed a Library Antiracism, Equity, and Inclusion 
Committee. CPL is also expanding its Digital Equity Ini-
tiative, circulating over 230 Chromebooks and 95 mobile 
hotspots to support participation in the economy and 
society through equitable access to technology. Focused 
work is also underway in the Police Department, from 
the launching of the Procedural Justice Dashboard and 
the implementation of the Body Worn Cameras program 
to increased community engagement with residents, 
including youth, older adults, and the faith community.

The City also established its inaugural ADEI Council, 
consisting of 12 employees from across departments 
who work to advance progress toward equity and ad-
vise OEI in remaining responsive to city needs. This 
council will serve as a model for future ADEI efforts in 
the City in FY26 and beyond.

Open Spaces and Community 
Corridors and Squares

In FY26, the City will continue to invest in open space 
projects across Cambridge. These include the end of 
construction at the Peabody School Playground and 
Gold Star Mother’s Park, as well as the start of reno-
vations to Rafferty Park in the Cambridge Highlands 

and Raymond Park in Neighborhood Nine. Additionally, 
the Danehy Park Capital Improvements Plan will be 
completed this fiscal year. This plan will guide strategic 
investments over the next 10-15 years, and the City will 
begin community engagement efforts as planning for 
improvements to Hoyt Field and mid-Cambridge parks 
gets underway.

In addition, in efforts to engage in area-specific 
planning, the City will continue planning and zoning 
initiatives in Cambridge’s mixed-use corridors and 
squares—economic and community centers in the 
City. These plans include recommendations for zoning 
changes in the Cambridge Street corridor and Central 
Square, increased development in the Massachusetts 
Avenue corridor between Cambridge Common and 
Alewife Brook Parkway, and rezoning and housing and 
commercial development around the Alewife MBTA sta-
tion and adjacent shopping center. 

Preschool and Out-of-School 
Time Programs

In September 2024, enrollment began in preschool 
programs under the Cambridge Preschool Program 
(CPP), a joint effort of Cambridge Public Schools and the 
Cambridge Office of Early Childhood (OEC) and a long-
term priority of the City Council. Over 800 Cambridge 
preschoolers were welcomed into the 23 preschool pro-
viders in Cambridge that are affiliated with the CPP.  The 
OEC will work to expand this mixed-delivery program in 
FY26 to further provide access to high-quality education

Affordable Housing Creation & Preservation (Cumulative Units)
Housing Preservation: Recapitalization + Rehab
New Affordable Housing: Inclusionary

Housing Preservation: Expiring Use
New Affordable Housing: City-Funded
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for Cambridge children, support early childhood educa-
tors, and incorporate family feedback for the upcoming 
CPP application cycle.

In addition, the Department of Human Service Pro-
grams (DHSP) continues to strive to increase access 
to out-of-school time programs, including high-qual-
ity after-school programs, that are affordable and 
accessible to Cambridge families. The Out-of-School 
Time Expansion Study, conducted in FY25, identified 
space-sharing, the inclusion of children with special 
needs, and workforce stabilization as important areas 
of focus for these programs.

As demand has increased, DHSP has added an additional 
246 afterschool seats over the past two years, reducing 
the length of the waiting list for these programs. In FY26, 
DHSP will add additional seats at programs across the 
City and add additional full-time staff positions as well 
as a full-time Inclusion Specialist. 

Sustainability & Climate Action

Progress toward decarbonization remains a crucial part 
of the City’s sustainability work. Created in FY25, the 
Office of Sustainability (OoS) leads these efforts, aligned 
with the City’s Net Zero Action Plan and the Building 
Energy Use Disclosure Ordinance (BEUDO). In FY26, OoS 
will continue developing community energy programs 
for residents and businesses and finalize and implement 
BEUDO regulations, all with the goal of saving energy 
and moving away from reliance on fossil fuels.

Additionally, departments across the City are working 
together in FY26 to prepare for the increasingly variable 
effects of climate change, including hot summers and 
unpredictable winters. OoS is working to identify and 
direct resources toward people and places in need of 
priority support.

Transportation & Safe Streets

The FY26 budget funds several Department of Public 
Works (DPW) construction projects on Cambridge 
streets, including in the Port, on Massachusetts Avenue 
in Central Square, and on Massachusetts Avenue from 
Harvard Square north to the Cambridge-Arlington line. 
These projects are guided by the City’s commitment to 
Complete Streets—streets that safely accommodate all 
users, regardless of age or ability, including pedestrians, 
cyclists, motorists, and public transportation riders—
and Vision Zero, the City’s initiative to eliminate all traffic 
fatalities and serious injuries. DPW projects also empha-
size bicycle safety under the City Council’s Cycling Safety 
Ordinance, which requires the City to install a network 
of separated bicycle lanes across Cambridge.

Additionally, the City is expanding off-road pedestrian 
and bicyclist facilities, including Linear Park, the Grand 
Junction multi-use path, and a new path between 
Fresh Pond and Danehy Park. Together, these projects 
will increase safety and access to sustainable trans-
portation by creating 2.8 miles of landscaped paths 
separated from traffic. The City will also install at least 
150 bicycle parking racks and other facilities across 
Cambridge, primarily in key locations such as schools 
and business districts. In addition to the ongoing Safe 
Routes to School program, which provides Cambridge 
students with education on bike safety and training, 
the City will also launch a new class on micromobility 
in FY26.

Furthermore, as the MBTA enters the next phase of 
its Bus Network Redesign project, the Community 
Development Department will continue to work closely 
with the MBTA to improve transit access in Cambridge 
neighborhoods. The City will also conduct a new study 
on shuttle services in Cambridge in FY26.

Consolidated Spending:

Anti-Racism, Equity & Inclusion� 
Training & Programs $7.7 M 

Sustainability $72.8 M 

Early� Childhood 
$39.6 M 

Affordable Housing &� 
Homelessness  $64.3 M 

Economic Equity &� 
Opportunity $17.3 M 

Traffic Safety & 
�Vision Zero $50 M 

$64.3 M 

$50 M 

$17.3 M 
$72.8 M 

$39.6 M 
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Currently, unfavorable macroeconomic trends are 
impacting both the local and national economy. The 
U.S. economy shrunk over the first quarter of 2025, 
consumer sentiment has decreased, and investment 
has slowed due to concern about tariffs.

While Cambridge has had strong commercial devel-
opment and increasing property values for years, 
the City’s commercial real estate market has slowed 
recently. These trends could increase the City’s 
reliance on property taxes for revenue. For these 
reasons, protecting financial flexibility is paramount 
to maintaining important City programs and initiatives 
and responding to future community needs. Following 
a series of meetings on this topic, the City Manager 
proposed a plan with the Finance Committee and City 
Council to moderate the growth of the City’s budget and 
preserve financial flexibility, while continuing to invest 
in important programs and services.

Additionally, the end to ARPA funding demonstrated a 
need for City investment in ongoing community pro-
grams. ARPA funding, intended to help communities 
recover economically from the COVID-19 pandemic, 
has funded various important City programs, from 
small business support to homeless support programs. 
Beyond the expiration of ARPA funding, there are concerns 
surrounding other federal funds, including those that 
have already been allocated but may be affected by 
federal budget changes, executive orders, or litigation 
around grant conditions that are inconsistent with City 
polices and values.

In response to these concerns around federal funding 
and the changing economic conditions, the originally 
submitted FY26 budget was amended to include $1 
million in funding for a Municipal Supportive Housing 
Voucher program. While separate from the FY26 budget, 
$5 million in total was appropriated for a Federal Grant 
Stabilization Fund, which can be drawn on in the event 
of potential funding cuts. 

Throughout the year and budget process, the Budget 
Office is constantly making and revisiting projections 
for five years into the future. In this way, the City strives 
to prepare for shifts in the economic environment and 
unexpected situations that could arise. Furthermore, 
the City’s economic position is bolstered by years 
of reserve planning and efforts to make significant 
investments into the Cambridge community while sav-
ing money to prepare for unforeseen circumstances.

Despite the current economic conditions, the City 
remains dedicated to providing vital services and 
programming for the Cambridge community. The FY26 
budget and strong financial management reflects this 
commitment while also furthering the financial resil-
ience necessary to navigate uncertain economic times.

Budget Focuses 
on Flexibility 
in a Changing 
Economy
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The City is continuously dedicated to incorporating 
feedback from members of the public and the City 
Council during the budget process and beyond. In par-
ticular, recent concerns around uncertain times in our 
country and federal funding have shaped amendments 
to the original FY26 budget submitted by the City 
Manager and a free cash appropriation. 

An additional $1 million was allocated to create munic-
ipal vouchers for unhoused individuals through the 
new Municipal Supportive Housing Vouchers (MSHV) 
program. Improving access to housing is a longstand-
ing goal of the City Council and the City Manager. Fund-
ing for the MSHV program helps direct City resources 
to residents most in need of support. It will support 25 
unhoused individuals with the transition into permanent 
housing. In addition, these individuals will be provided 
with ongoing supportive services to help them navigate 
this transition. This will be funded through a $1 million 
increase in the Department of Human Service Programs 
operating budget.

The Cambridge Housing Authority (CHA) will administer 
the MSHV program, which is expected to start up as 
early as late summer. In preparation for the program’s 
implementation, the City and CHA will work together 
to design a prioritization process to select tenants this 
summer. The program will likely prioritize individuals 
who have experienced long durations of homelessness 
and need continuing supportive services.

Many City services affecting vulnerable residents rely 
on federal funding, including those related to housing 

stabilization, food insecurity, mental health support, 
and heating fuel assistance. The City expects to receive 
over $12 million in federal funds in FY26. However, 
some expected funds may be at risk due to executive 
orders, federal budget changes, or challenges sur-
rounding grant conditions that are incompatible with 
City policies and values. 

Through the $5 million Federal Grant Stabilization Fund, 
which resulted from a free cash appropriation, the City 
will be able to respond to possible funding cuts and 
support long-term stability.

This important fund allows the City, in the event of 
potential funding cuts, to maintain important services 
for vulnerable residents while looking for alternative 
long-term funding sources for City programs. If there is 
a loss of federal grants, the Federal Grant Stabilization 
Fund can be leveraged to address these gaps. This step 
helps the City address the increasing uncertainty around 
financial decisions at the federal level and how they may 
impact the Cambridge community.

Ultimately, amendments to the submitted annual 
budget and the free cash appropriation will help ensure 
the City’s finances remain responsive to the priorities of 
the public and City Council while also preserving stability 
through times of financial uncertainty.

Stability and 
Shelter Get 
Financial 
Backing
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The FY26 Operating Budget increased 3.8% from the 
FY25 Adopted Budget. This slight increase reflects 
the City’s aims to moderate budget growth this 
year while continuing to invest in important City 
initiatives. The most significant areas contributing to 
this increase include:

There are 19 new positions in the FY26 budget, 
including 11 Tobin Preschool classroom staff, as well 
as new full-time positions in the Department of Human 
Service Programs, the Capital Buildings Department, 

the Housing Department, and the Police Department. 
Other increases to the budget fund an amended 
contract with the Cambridge Health Alliance, increased 
state assessments, increased Massachusetts Water 
Resources Authority costs, department reporting and 
organizational changes, preschool scholarships and 
meals, expanded inclusion services, and other funding 
to support City priorities, including the continuation 
of language justice services and legal services for 
immigrant rights and citizenship.

Top Budget 
Increases

$12 M $11.3 M

$7.2 M

additional funding 
for the School 
Department

increased salaries 
and wages

increased debt 
payments $781 K

$495 K
$1.7 M

$1 M

new preschool 
classrooms at the 

Tobin School

Police Department’s 
new Body Worn 

Camera Program

new budgeted 
positions

Municipal 
Supportive Housing 

Vouchers
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26 Years Strong: 
Cambridge’s AAA Sweep
The City of Cambridge was one of only 22 cities in 
the United States to earn the highest credit rating 
possible from Moody’s Investors Service, S&P Global 
Ratings, and Fitch Ratings.  The City has achieved 
this distinction of earning AAA ratings from each 
of the nation’s three major credit rating agencies 
every year since 1999. In determining the City’s 
credit rating, the rating agencies consider criteria 
related to the City’s management, the strength of 
the local economy, the City’s financial condition and 
reserves, and debt burden.   

The rating agencies highlighted the City’s strong 
management and fiscal practices, financial flexibility, 
formal policies, budgetary stability, and healthy reserves.

"I am incredibly proud that we are one of the only 
cities in the country to be awarded three AAA ratings," 
said Cambridge City Manager Yi-An Huang. "This dis-
tinction is noteworthy when you consider Cambridge has 

held it every year for 26 consecutive years – particularly 
given the current economic challenges."

The ratings were in conjunction with the City’s sale 
of over $165 million in General Obligation bonds 
in early March 2025.  Because of the City’s excellent 
ratings, the bonds were sold at a True Interest Cost 
of 2.96%. The favorable credit ratings that the City 
has consistently received play a direct role in limiting 
the burden placed on taxpayers in the commu-
nity, while providing and maintaining the ability to 
make major investments in key initiatives and 
community priorities. 

Capital projects funded through this bond issu-
ance include Tobin and Darby Vassall Upper Schools 
construction, open space and path projects, Fire Station 
headquarters, Central Square reconstruction, municipal 
facilities, school building repairs, street and sidewalk 
reconstruction, and sewer reconstruction.

Moody’s Investors Services

“The City benefits from a strong 
economy that is anchored 
by world renowned higher 
education institutions and 
a substantial research and 
development sector. The stable 
outlook reflects the city’s 
strong fiscal management and 
governance that is committed 
to maintaining a healthy 
financial position based on 
conservative budget  
forecasting and  
formal policies.

S&P Global Ratings

“Its management team 
operates with established 
and well-embedded policies 
and procedures, with a 
focus on forward-looking 
planning that allows for key 
city priorities to be addressed 
while sustaining financial 
stability and flexibility. The city 
also maintains and adheres 
to robust policies pertaining 
to investments, debt 
management,  
and reserves.

Fitch Ratings

The 'AAA' rating reflects Fitch's 
expectation for “the City to 
maintain healthy financial 
flexibility through future 
economic cycles, consistent 
with its history of strong 
operating performance and 
robust reserves.

Highlights from the rating agencies:

“ “ “
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 Personnel Profile 

Angela Alfred, 
Deputy Budget 
Director
Angela Alfred, Deputy Budget Director in the City’s 
Budget Office, wants Cambridge residents to know that 
the City’s budget is a plan—a plan on how to keep the 
City running and serving the Community.

“The budget is very involved in the community, the function 
of the community, day after day,” Alfred said. “It’s a plan of 
how we execute all the services we offer our city residents, 
while also keeping the taxes as low as we can keep them, 
while offering the best that we can offer them."

Alfred, who has been with the City for 24 years, began 
working as an undergraduate intern in the Budget Of-
fice. After graduating from college, she worked in the 
Auditing Department. Soon after, she returned to the 
Budget Office, where she has worked ever since.

When she first returned to the budget office, she 
worked primarily with small departments in an 
entry-level role. Alfred says this experience gave her a 
bottom-up perspective on the City’s budget that is still 
valuable in her work today.

Today, in her role as deputy budget director, Alfred 
continues this work with departments, including larger 
departments like the Fire Department and Department 
of Public Works. She also takes on a bigger-picture role 

in putting together the budget book and analyzing how 
the plan all fits together to keep the City functioning 
smoothly and stably. 

Alfred explained that working with departments pro-
vides a unique perspective on the various ways each 
department serves the Cambridge community. She 
highlights the work of police officers as one example 
of this—while residents see them out in the community 
their whole lives, they may not be aware of everything 
they do and how the City’s operating budget supports 
this work.

Beyond working with departments and the budget and 
finance teams to prepare the City’s operating budget, 
Alfred and the Budget Office also work on the capital 
budget, which funds the City’s infrastructure. They also 
work with the Assessing Office on setting the tax rate 
and additionally help support the Participatory Budget-
ing (PB) coordinator.

What I love the most about my job 
is knowing that I grew up in this 
community, and in a way, I’m  
giving back to my community”

The Budget Office strives to prepare for unexpected 
situations that could affect the City’s finances.  Ad-
ditionally, the budget office is constantly projecting 
for the future, including considerations on how the 
currently slightly stagnant economy may recover.

“We do projections for five years, and we talk about where 
we want to be next year and the year after that, even 
though we know those projections year after year will be 
updated,” she said. “So we are looking for the worst-case 
scenarios and hoping for the best. There’s a lot of planning 
and we do that before we even get in the budget.”

The budget process itself is a year-round effort, 
something Cambridge residents may not realize is 
happening behind the scenes.

The integral role that this work plays in the Cambridge 
community is especially meaningful to Alfred, who grew 
up in Cambridge.

“What I love the most about my job is knowing that I grew 
up in this community, and in a way, I’m giving back to my 
community,” she said. “It’s a career that gives me a lot of 
fulfillment, because this is my hometown."

“
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For Daniel Liss, Principal Budget Analyst in the City’s 
Budget Office, some of the best parts of public service 
happen behind the scenes.

In his role, Liss collaborates with other budget analysts, 
the general finance team, and departments across the 
City to develop and monitor Cambridge’s budget. He 
particularly enjoys working with departments as they 
plan their budgets and learning about the unique ser-
vices each department provides residents.

“Without [working with departments] it’s just an intellec-
tual exercise. You know, it’s a math problem,” Liss said. 
“But knowing that the work I do with DHSP (Department 
of Human Service Programs), or Community Safety, or all 
the other departments, will then impact what they’re able 
to do for the community, that’s what makes me excited to 
come to work every day.”

Before joining the City of Cambridge, Liss worked for 
nonprofit finance and administration, including for an 
organization promoting local government service.

He then decided that he would want to work in local 
government if he ever had the opportunity, and 

eventually, that opportunity came with the Budget 
Department in Cambridge.

When planning a municipal budget, Liss says it is 
important to balance providing important services to 
residents in the present while also ensuring the City 
is set up for long-term financial stability and success. 
This approach helped the City navigate the effects of 
the pandemic, and Liss notes that, unlike many other 
cities and towns, Cambridge was able to avoid laying 
anyone off when COVID hit.

“What was exciting about working for the City during that 
time is that most other places were looking at, ‘How do we 
balance the books? How do we make this work?’” he said.

In addition to working with departments and helping 
prepare the City’s budget, Liss is also involved with 
Participatory Budgeting (PB) and the Community 
Preservation Act committee.

“We were the first municipality in the nation to resume PB 
during COVID, to find a way to put it on, and while it wasn’t 
at the same caliber of process that would be acceptable 
outside the pandemic … we still did it and we were able to 
reach a lot of people and we were able to discover kinds 
of outreach that worked so well that we continued them 
even as we resumed going back and talking to people face 
to face,” Liss said.

Outside of work, Liss is a classical music enthusiast, 
avid CD collector, and long-time Red Sox fan.  He moved 
to Cambridge in 2009, and in 2013, he explored each 
of the city’s neighborhoods by eating at every pizza 
restaurant in Cambridge.

We were looking at, ‘How do we 
keep things going, or in a lot of 
cases, expand services beyond 
what we did in the past?’ so that 
we can meet the greater needs 
during that kind of crisis”

Liss most enjoys Cambridge’s strong community, ease 
of transportation, and location next to the Charles River 
and several old educational institutions. In addition, he 
appreciates how dedicated the City is to supporting this 
community through the public service he long aspired 
to take part in.

“

 Personnel Profile 

Daniel Liss, 
Principal Budget 
Analyst
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The Government Finance Officers Association of the 
United States and Canada (GFOA) once again pre-
sented a Distinguished Budget Presentation Award to 
the City of Cambridge, Massachusetts for its annual 
budget. The City has earned the Distinguished Budget 
Presentation Award for 40 consecutive years.

In order to receive this award, a governmental 
unit must publish a budget document that meets 
program criteria as a policy document, as an 
operations guide, as a financial plan, and as a com-
munication device. 

City Wins 
Budget Award— 
40 Years Straight

Readers can download the City's adopted 
annual budget publication at https://www.
cambridgema.gov/budget. In addition, various 
charts and graphics are available to help readers 
better understand breakdowns of the budget. 

The adopted FY26 School Department budget 
of $280,250,000 represents an increase of 
$12,000,000 or 4.5% over the FY25 budget of 
$268,250,000. This increase of $12,000,000 
primarily includes salary increases negotiated 
in recent collective bargaining agreements and 
other contracts.

View City's FY26 Budget Publication at 
  www.cambridgema.gov/budget

View Public School's FY26 Budget 
Publication at 

  https://www.cpsd.us/budget 

City & School 
Budgets at 
a Glance

https://www.cambridgema.gov/budget
https://www.cambridgema.gov/budget
http://www.cambridgema.gov/budget
https://www.cpsd.us/budget 
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የካምብሪጅ በጀት አጠቃላይ እይታ

কে�মব্রি�জ বাাজে�টে�র সংংক্ষি�প্ত বি�বরণ

Cambridge Budget Overview

نظرة عامة على ميزانية كامبريدج

 የካምብሪጅ ከተማን የቅርብ ጊዜ በጀት በተሻለ ሁኔታ ይረዱ። ይህ እትም
 የበጀት ዓመት በጀት አጠቃላይ እይታን ይሰጣል። የከተማዋን 2026 ስለ
 ትላልቅ ኢንቨስትመንቶች፣ ቁልፍ የሆኑ እኒሼትቮች፣ ካምብሪጅ በፌዴራል
 በሚደረጉ ለውጦች ጋር እንዴት እየተላመደች እንደሆነ እንዲሁም ለወደፊቱ
ተለዋዋጭነትን እንዴት እንደሚታረጋግጥ ይገምግሙ።

Better understand the City of Cambridge’s latest budget. This 
issue provides an overview of the fiscal year 2026 budget. 
Review the City’s largest investments, key initiatives, how 
Cambridge is adapting to federal changes, and ensuring 
flexibility for the future.

نظرة  العدد  يقدم هذا  أفضل.  كامبريدج بشكل  لمدينة  ميزانية  أحدث  فهم 
عامة على ميزانية السنة المالية 2026. اطلع على أكبر استثمارات المدينة 
الفيدرالية  التغييرات  مع  كامبريدج  تتكيف  وكيف  الرئيسية  والمبادرات 

وتضمن المرونة للمستقبل.

AMHARIC

BANGLAARABIC

ENGLISH

Scan QR Code for 
full edition

 امسح رمز الاستجابة السريعة
للحصول على الإصدار الكامل

 ሙሉ እትሙን ለማግኘት የQR ኮዱን ይቃኙ

 ক্যাা�মব্রি�জ সি�টির সর্ববশে�ষ বাাজে�ট সম্পর্কে�ে  আরও ভাালো�োভাাবে� জাানুুন। এই

 অর্থথবছরে�র বাাজে�টে�র একটি সংংক্ষি�প্ত বি�বরণ রয়ে�ছে�। 2026 সংংখ্যাা�টিতে�

 সি�টির বৃৃহত্তম বি�নি�য়ো�োগ, মূূল উদ্যো�ো�গ, ক্যাা�মব্রি�জ কীীভাাবে� ফে�ডাারে�ল

 পরি�বর্ততনে� র মাানি�য়ে� নি�চ্ছে� এবংং ভবি�ষ্যযতে�র জন্যয নমনীীয় থাাকাা নি�শ্চি�ত

করছে� তাা পর্যাা�লো�োচনাা করুন।

 সম্পূূর্ণণ সংংস্করণটি পে�তে� কি�উআর
 কো�োডটি স্ক্যাা�ন করুন

Multilingual 
Highlights
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剑桥预算概览

Visão geral do orçamento de Cambridge

Resumen del presupuesto de Cambridge

Apèsi sou Bidjè Cambridge la

Conozca el último presupuesto del Ayuntamiento de 
Cambridge. En este número, le ofrecemos un resumen 
del presupuesto para el ejercicio fiscal 2026. Descubra las 
inversiones e iniciativas más importantes del Ayuntamiento, 
cómo se está adaptando Cambridge a los cambios federales 
y cómo se garantiza la flexibilidad para el futuro.

Pi byen konprann dènye bidjè Vil Cambridge la. Atik sa a 
bay yon apèsi sou bidjè ane fiskal 2026 lan. Revize pi gwo 
envestisman Vil la, inisyativ kle yo, fason Cambridge ap 
adapte ak chanjman federal yo, epi asire fleksibilite pou lavni.

更好地了解剑桥市的最新预算案。本期内容为2026财政年
度预算概览。请查看本市的最大投资、关键举措，了解剑桥
如何适应联邦变化并在未来确保灵活性。

CHINESE

PORTUGUESEHAITIAN CREOLE

Escanee el código QR para 
acceder a la edición completa

Eskane Kòd QR a pou Tout 
Edisyon an

扫描二维码获取完整版

Entenda melhor o último orçamento da cidade de Cambridge. 
Esta edição fornece uma visão geral do orçamento para o ano 
fiscal de 2026. Analise os maiores investimentos da cidade, 
as principais iniciativas, como Cambridge se está a adaptar 
às mudanças federais e a garantir flexibilidade para o futuro.

Leia o código QR para aceder 
à edição completa  

SPANISH
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Danehy Park 
 Family Day

Free Event for All Ages!
Activities, Arts & Crafts, Children's Amusement 
Rides, Entertainment, Free Food & Giveaways 
(while supplies last)

Danehy Park is a 55-acre facility located at 
99 Sherman Street in North Cambridge 
(adjacent to Garden and New Streets). 
Sponsored by the City of Cambridge, this free 
event offers something for everyone.

Saturday, September 20
11 a.m. - 3 p.m.
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