
Welcome!
Broadway Safety 

Improvement 
Project

Working Group Meeting #2
April 1, 2025 | 5:30 – 8:00 PM

Rendering of Proposed Design of the Broadway Safety Improvement Project



Project 
Team

Project Manager
Andreas Wolfe, Street Design Project Manager  | Department of Transportation
617-349-9531| awolfe@cambridgema.gov

Department of Transportation
• Brooke McKenna, Transportation Commissioner

• Jeff Parenti, Asst. Commissioner for Street Management

• Andreas Wolfe, Street Design Project Manager

• Leah Grodstein, Street Design Project Manager

• Stephen Meuse, Supervising Engineer

• Jackie McLaughlin, Communications Manager

• Chaimaa Medhat, Community Relations Project Administrator

• Andy Reker, Transit Program Manager

• Nick Schmidt, Transportation Program Manager

Department of Public Works (DPW)
• Jerry Friedman, Supervising Engineer

• Melissa Miguel, Supervising Engineer

Consensus Building 
Institute (CBI)
• Abby Fullem

• Anika Reynar

• Elizabeth Cooper

Design Consultants
• Scott Curry, Kittelson & Associates
• Meredyth Sanders, Kittelson & 

Associates
• Alyssa Peck, WSE
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Broadway Safety Improvement Project

Remote Participation Instructions
Working Group members:
• You will be promoted to "panelist". 
• Please turn on your video.
• Raise your hand to join the queue.

Members of the public:
• There will be an opportunity to share public comment at ~7:40 PM.
• At that time, you can raise your hand to join the queue.
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Agenda 5:20 PM Settling in, refreshments and pizza

5:30 Welcome & Introductions

5:50

Broadway SIP Section A Design
• Presentation
• Open House
• Discussion

7:20 Outreach Plan Discussion

7:40 Public Comment

7:50 Next Steps

8:00 Adjourn
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Broadway Safety Improvement Project

Guiding Principles for Working Together

• Respect all participants (Working Group members, City staff, facilitation 
team, members of the public).

• Listen actively and with empathy.
• Talk about the topics, not people.
• Be curious about and open to different perspectives and sources of 

information.
• Speak for yourself from your own perspective; share information from 

and with your networks and note the difference.
• Focus our work on actionable recommendations related to design, 

implementation, engagement, and outreach related to the Broadway SIP.
• Make room for active participation from all Working Group members.
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Broadway Safety Improvement Project

Introductions
Please share your: 
• Name (Preferred name)
• Pronouns (Optional)
• Recent fun outing on Broadway
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01. Broadway SIP Section A 
Design



Section A: Portland St to Columbia St. 
Installation 2025

This meeting’s focus

Broadway Safety Improvement Project
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Quick-Build vs Capital Construction
This will be a quick-build project
• Quick-build projects can be installed significantly faster 

than typical construction projects. 

• Within months.

• Capital Construction projects must be included in the 
City’s Five-Year Sidewalk and Street Reconstruction Plan 
for funding and coordination with utilities. 

• Can take 2-5 years depending on the amount of work.

• Quick-build projects allow us to address road safety 
concerns quickly

Western Avenue is an example of a separated bike 
lane built by Capital Construction

Broadway Safety Improvement Project
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Street Layout Today
Broadway does not have all ages and 
abilities bicycle facilities
• Some sections have painted lanes with no separation

• Most sections have shared lane markings, with no 
designated space for people biking

• Parking is on both sides of the street Existing Broadway layout between Columbia St and Portland St includes painted bicycle lanes

Existing Broadway layout between Quincy St and Columbia St without any bicycle lanes

Image: Existing bike lane on Broadway at Windsor St

Broadway Safety Improvement Project
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Proposed Street Layout
People bike along the curb
• Flex-posts or parked cars separate people driving and biking
• People exiting their cars cross the bike lane to get to the 

sidewalk

Parking on one side of the street
• Parking can only fit on one side of the street each block

• Parking can alternate sides

Broadway Safety Improvement Project

Proposed street layout with separated bike lanes on either side

Conceptual rendering of separated bike lanes on Broadway near Moore St

Where school bus loading exists on Broadway, separated bike lanes are not feasible without significant 
construction beyond the scope of quick-build project
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Project Design – Columbia St to Windsor St
• Full-time school bus only loading zone next to Fletcher-Maynard 

Academy. 

• No longer shared with MBTA buses. MBTA bus stop at Windsor St 
moved to other side of Windsor St (towards Kendall).

• Accessible/disability parking spaces require drop in bike lane separation

School bus pick up and 
drop off

Green markings where bike 
lane bends towards the street 

Broadway Safety Improvement Project

Change spaces to metered

View at Home
A full resolution copy of the design is 
available on the project website at 
www.cambridgema.gov/BroadwaySafety
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Project Design –Windsor St to Market St
• “Daylighting” at intersections: Physical barriers (such as flex-posts) to 

prevent people from parking in the crosswalk

• Limited bike lane separation near Clark St due to curb extensions

• Loading near businesses

Loading zone for nearby 
businessesBike lane pinched at curb 

extensions

Broadway Safety Improvement Project

C
lark St

Example of intersection daylighting, 
which improves visibility for all usersBus stop (towards Kendall) 

moved to other side of 
Windsor St

Change 
spaces to 
metered
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Project Design – Market St to Portland St
• Separated bike lanes on either side in the direction of traffic

• Parking on one side of the street

• Access to driveways kept on both sides

• Two options for parking between Davis St and Portland St

Broadway Safety Improvement Project

D
avis St

Two options between Davis St 
and Portland St
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Section A: Number of Parking Spaces

Existing 89

Proposed 41/42



Broadway Safety Improvement Project
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Broadway Safety Improvement Project

Section A Open House
• Look through Section A Roll Plan
• Ask questions of City staff
• Fill out virtual mentimeter questions:

• What are two aspects you like of the design?
• What are two aspects you would like to change about the design?
• What questions do you have about the design?
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Broadway Safety Improvement Project

Menti qr code
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03. Outreach Plan



Broadway Safety Improvement Project

Outreach and Feedback
• Online Survey for Section A – Closes April 7
• Please help us spread the word to your neighbors and other 

stakeholders!
• A summary report will be published after the survey closes and shared 

on the project website and via the email sign-up list.
• Survey feedback will be used to refine and improve the proposed design.
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Broadway Safety Improvement Project

Outreach and Feedback
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Broadway Safety Improvement Project

Section A Open House
• Location: Community Art Center (119 Windsor St)
• Timeline: Late April
• Content: Section A final design, Installation timeline
• Outreach will include:

• Posters throughout the corridor
• City’s Daily News email updates
• City calendar and social media posts
• Email to the project list

Help us spread the word! Have other ideas for 
outreach? We’d love your input!
• Email jmclaughlin@cambridgema.gov or schedule a 1:1 meeting.
Working Group Meeting #1 21
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05. Public Comment 



Public 
Comment

Public Comments Welcome
• Share thoughts in Q&A or verbally
• To comment verbally, raise virtual “hand” or signal interest in 

Q&A window
• Limit comments to 2 minutes; may need to adjust if many 

speakers
Please keep all comments…

• On-point
• Respectful
• Focused on issues (not individuals)

23



06. Working Group Business & 
Next Steps



WG 
Business 
& Next 
Steps 

Working Group Business
• Charter update:  No major changes proposed. Consider 

adopted.
• Meeting 1 summary: No major changes proposed. Some edits 

being incorporated. Once complete, consider adopted.

Next meeting: May site walk

Actions:
• Share Section A survey ASAP – closes April 7.
• Share information on Section A Open House
• Fill out Meeting 3 scheduling poll
• Review Meeting 2 summary
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