City of Cambridge
Cambridge Street Safety Improvement Project Working Group
January 23, 2025 | 4:00- 6:00 PM

If you are able, we encourage you to join in-person. We will meet at City Hall Annex (344
Broadway, Cambridge, MA 02139), 2" Floor Conference Room

For those unable to join in-person, please join the virtual meeting here:
https://cambridgema.zoom.us/j/86150784389

If you have any technical challenges joining the meeting virtually, please reach out to Jackie
McLaughlin at jmclaughlin@cambridgema.gov or 857-331-3630.

Meeting Agenda
4:00 PM | Welcome & Introductions

4:15 Cambridge Street SIP Section A Design Presentation

e Presentation — initial design, key feedback received to date
4:50 Public Comment
5:05 Cambridge Street SIP Section A Design Breakout Discussions

e Breakout group discussions on specific design questions

5:45 Working Group Business
e Review work plan, confirm charter, discuss outreach plan next steps

5:55 Wrap-up & next steps
6:00 Adjourn
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