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The cover features a photograph of the renovated and newly constructed Cambridge Public Library Main Library, which was
completed and re-dedicated in 2009. The renovation work preserved the integrity of the historic building, donated by Frederick Rindge
and listed in the National Register of Historic Places, while adding a striking new, glass curtain wall enveloped, 76,700 square foot
wing, a 33,000 square foot (70 space) underground parking garage and a renovated park. The renovations dramatically improved the
energy efficiency of the historic structure and achieved LEED Silver designation for the project’s many “green” features, while
improving pedestrian and vehicular access, adding a climate controlled Cambridge History room, a computer training room,
Children’s reading and Young Adult rooms, and public meeting and performance spaces, including a 230 seat auditorium/lecture hall.
Since its completion, the Main Library has received a host of prestigious architectural and design awards, including the following:

BESTOWING ORGANIZATION AWARD
1 | Boston Society of Architects 2010 Harleston Parker Medal
2 | Boston Society of Architects 2010 Honor Award for Design Excellence
3 | Boston Society of Architects 2010 Award for Interior Design/Interior Architecture
4 | AIA New England 2010 Honor Award for Design Excellence
5 | ARCHITECT Magazine 2010 Annual Design Review Award (November 2010 issue)
6 | Massachusetts Historical Commission 2010 Preservation Award
7 | New Hampshire AIA 2010 Integrated Design/Integrated Development Award (IDID) for
Excellence in Sustainable Design
8 | Associated General Contractors of America 2010 AGC Aon Build America Award
9 | American Libraries Magazine 2010 Library Design Showcase
10 | Sustainable Buildings Industry Council (SBIC) — 2010 Citation for Innovative Envelope System
Beyond Green High-Performance Building Awards

Articles that have been published about the Main Library:

- Architectural Record (Oct 2010), “Legible and Luminous” by Joann Gonchar (6-page feature)
http://www.archrecord.construction.com/projects/portfolio/2010/10/cambridge public_library.asp

- Architectural Record (July 2010), “More than skin deep” by Joann Gonchar (Feature in the double-skin curtain walls issue)

- Architect Magazine (November 2010), “Annual Design Review Award: Cambridge Public Library”
http://www.architectmagazine.com/government-projects/awardnew-cambridge-public-library-cambridgemass.aspx

- Boston Sunday Globe (1/23/11) “Two very different buildings are honored” by Robert Campbell
http://www.boston.com/yourtown/cambridge/articles/2011/01/23/two_very different buildings are honored/

- Architecture Week (1/20/2010), “Cambridge Public Library” by James McCown
http://www.architectureweek.com/2010/0120/building 3-1.html
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Cambridge
Massachusetts

Forthe Fiscal Year Beginning

July 1, 2010

= B

President

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
Award for Distinguished Budget Presentation to the City of Cambridge for its annual budget for the fiscal
year beginning July 1, 2010.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operation guide, as a financial plan and as a communication medium.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.
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City oF CAMBRIDGE o EXECUTIVE DEPARTMENT

Robert W. Healy, City Manager Richard C. Rossi, Deputy City Manager

ADOPTED BUDGET MESSAGE

May 23, 2011

To the Honorable, the City Council
and the residents and taxpayers of Cambridge:

I herewith present to you the FY12 Operating and Capital Budgets for the City of Cambridge, approved by the City Council on May 23, 2011, as
well as the proposed FY13 - 16 Capital Plan, which reflects no revisions to the City Manager’s submitted budget amount.

The adopted Operating Budget of $472,196,095 represents an increase of $8,102,965, or 1.75%, over the FY11 adjusted budget. The budget
increase is largely attributable to an 11.8% increase in employee health insurance and a 5.5% increase in employee pension costs, plus a one-
time $2.0 million allocation based on the latest pension actuarial study. Also included is $0.9 million to cover the cost of a 53" pay period in
FY12 for employees who are paid on Fridays. In addition, the Operating Budget reflects a net decrease of 3 full-time positions. Overall, the City
has reduced 30 full-time positions since FY03 while being able to provide programmatic and operational staffing for the major new facilities the
City has opened in recent years. This Budget accomplishes the following:

1) Maintains City and school services that citizens have come to expect, supports the City Council Goals and provides for a strong capital
plan, which includes funding to begin the multi-year Elementary School Rebuilding Program in conjunction with the recently adopted
Innovation Agenda by the School Committee. In addition, it addresses our unfunded pension liability in a prudent and responsible
manner. This Budget continues to provide stability and reinvestment in our community and, given the fiscal challenges facing many
cities and towns in the Commonwealth, this is a major achievement; and

2) Achieves the above with a moderate increase in the property tax levy, in spite of a continued reduction in State Aid, which supports the

City Council Goal of “evaluating expenditures with a view of maintaining a strong fiscal position and awareness of the impact on
taxpayers while providing a high quality of city services.”
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The FY12 Adopted Budget reflects State Aid revenue amounts based on the Governor’s FY 12 State Budget released in January 2011. The House
of Representatives and State Senate prepare and adopt their own separate State Budgets, which are then reconciled in Conference Committee
before being forwarded to the Governor for approval. This process is scheduled to be completed before June 30, 2011. However, if these
amounts are different than estimated, adjustments will be made in the fall of 2011 when the City Manager submits his recommendations to the
City Council to set the final property tax levy amount, as part of the tax rate setting process.

The City estimates receiving $1,267,670 less in FY12 than it did in FY11 (budget to budget) for the two major local aid categories (Unrestricted
General Government Aid and Chapter 70 School Aid), for a total of $25,499,990. These two local aid categories represent 5.4% of the total
FY12 Operating Budget.

The spending plan for the Operating and Capital Budget, as adopted, including non-budget items such as overlay reserve, calls for a total FY12
property tax levy of $302,322,025, an $18,360,325 or a 6.47% increase. This is slightly below the 6.6% increase included in our five-year
financial projections that were presented to the major credit rating agencies in January, 2011.

It is anticipated that the City will be able to use increased non-property tax revenues, such as parking fund revenue, meals excise or other
revenues, at a higher level than what is included in the FY12 Budget, once actual FY11 receipts and final state aid figures are known, to lower
the property tax levy. Because of the policies followed by the City Council, the City has been able to accumulate significant reserve balances,
including free cash, and has an excess levy capacity of $99.4 million. The City has developed a financial strategy, which takes into consideration
the possibility of the current economic challenges, in order to mitigate the impact on the operating and capital budgets. This has afforded the
City the flexibility to proceed cautiously without major reductions in services.

Despite our ability to manage our resources to provide services and infrastructure improvements, Cambridge faces the same challenges as other
cities and towns with regard to municipal financing and reliance on the property tax. The City receives approximately 65% of its revenues from
the property tax. Fortunately, Cambridge has been able to stay below the Proposition 2 % property tax levy limit because of its ability to
generate non-property tax revenues, new construction growth, controlled budget growth and the prudent use of reserves. In addition, the City
has been able to achieve a low property tax rate and an overall lower residential property tax bill than surrounding communities.

The FY12 adopted Capital Budget totals $55,967,525, an increase of $33,582,510 or 150%, over the previous year, with the Property Tax
allocation shown in the FY12 financing plan increasing from its adjusted FY11 level of $1,150,000 to $1,500,000. The Bond Proceeds
component of the financing plan has increased substantially, from $12,450,000 in FY11 to $44,354,300 in FY12. Property Tax-supported debt
has increased from $7,200,000 to $10,600,000 in FY12. The FY12 allocation of $10,600,000 will fund a wide range of projects, which are
detailed in Section V.

There has been a significant increase in the amount of Water Service Charges allocated to the capital budget, primarily due to the continuing
decrease in debt service related to the retirement of bond issues to finance the construction of the water treatment plant. The debt service on
water projects decreased from $6,146,595 in FY11 to $4,529,980 in FY12, which will provide sufficient funds to increase the capital allocation
from $1,750,000 to $2,750,000 and cover all operating budget increases, while maintaining the water block rates at their FY11 levels, with a zero
percent increase in FY12.
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The Sewer Reconstruction budget has increased significantly from its FY11 level of $7,044,000 to $36,004,300 in FY12, due to large increases
in the two major revenue components of the budget, Sewer Service Charges and Bond Proceeds. The increase in the Sewer Service Charge
allocation is similar to that described above relating to Water System Improvements, in that a large reduction in Debt Service requirements has
enabled the reallocation of these funds to the capital budget, while covering all operating budget increases, including the Massachusetts Water
Resources Authority (MWRA) assessment, and maintaining the sewer block rates at FY11 levels, with a zero percent increase in FY12.

The allocation of Sewer Service revenues to the capital budget has been increased by $1,450,000 to $2,250,000 from the previous year’s level of
$800,000, in recognition of the need to: provide additional funds for the maintenance of the sewer system, including emergency repairs; fund the
first phase of the Climate Change Adaptation Plan; and fund the replacement of a truck which cleans sewer and drain lines and catch basins for
$350,000. The Bond Proceeds component has increased from $5,250,000 to $33,754,300, with the additional funds allocated mainly to the Fresh
Pond/Alewife and Western Avenue projects.

In keeping with the practice of recent years, the proposed FY12 Budget closely links the operating and capital expenditure plans with priorities
established by the City Council for FY12 and FY13. Department heads have carefully reviewed their budget narratives, accomplishments, goals
and performance measures and have made significant modifications to them to demonstrate their department’s efforts to address the City
Council’s goals and objectives. While I encourage readers to review each department’s budget in detail, the submitted budget message beginning
on page I-7 highlights the adopted spending plan to implement City Council priorities.

OUTLOOK AND CONCLUSION

While overall economic conditions have improved, there are ongoing uncertainties that will force us to be cautious in the short-term. These
uncertainties include: the impact of significant federal budget reductions on local and state governments; increasing energy costs and their
impact on inflation and the economic recovery under way; the impact of increasing health insurance costs as well as implementation of cost
containment strategies for municipalities at the state level, which are currently being formulated; and the impact of future declines in State Aid to
cities and towns. Despite these challenges, Cambridge has survived relatively well in comparison to other municipalities both locally and
nationally, while our City continues to move forward. In fact, the City received very positive feedback in the latest biennial Citizen Opinion
Survey (2010).

The major priority affecting future budgets will be the multi-year Elementary School Rebuilding Program in conjunction with the recently
adopted Innovation Agenda by the School Committee. Our current five year capital plan has $55 million budgeted for this purpose, with $3.0
million recommended in FY12 for design services for the first elementary school to be upgraded. In addition, the City is in the process of
updating its Other Post Employment Benefits (OPEB) actuarial study, which is scheduled to be completed by mid-year. It is likely that the City
will need to budget additional OPEB contributions on an annual basis in the future until the City’s unfunded pension liability is eliminated in
2029, based on the latest funding schedule. It is the City’s intention to use the excess appropriations that will result when the pension liability is
met to fund the City’s OPEB liability.

FY10 was a solid year financially for the City of Cambridge, considering the economic circumstances. Our sound financial practices have left
the City with substantial reserves including $89.3 million in Free Cash, $98.6 million in excess levy capacity, $13.0 million in Parking Fund
balances and $6.3 million in Water Fund balances. In addition, the Health Claims Trust ended FY10 with a balance of $16.2 million, with the
Debt Stabilization Fund reflecting a $13.4 million balance and the School Stabilization Fund showing a $7.3 million balance. It is anticipated
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that the City will also end FY11 in strong financial position. This Budget continues to use these reserves strategically to lessen the increase of
the property tax levy. While the above factors are important, as we continue to navigate through these difficult economic times, we also need to
continue to expand our non-property tax revenues.

The long-term outlook for Cambridge continues to be very strong as long as we continue to manage our resources wisely. This has been
confirmed by our continued AAA bond rating at a time when some communities have seen a reduction in their ratings. As | mentioned earlier
in my message, we have planned for a time when State Aid and non-property tax revenues would stop increasing. Fortunately, we have been
prudent in maintaining a healthy excess property tax levy capacity, saving and building our reserves and prudently managing our budget growth,
which has allowed us to maintain our City services.

We will continue to use our five year financial and capital plan, debt and reserve policies and the City Council Goals as a blueprint for our long-
range planning to maintain stability and predictability in our budgeting and financial planning processes. As we are aware, Cambridge is not
insulated from current economic realities, but we have positioned ourselves well to respond to these challenges in order to preserve the high level
of municipal services which residents have come to expect, as well as meet the needs of our infrastructure, while remaining cognizant of the City
Council Goal of maintaining an awareness of “the impact on taxpayers.”

I believe we have responded to the City Council’s Goal of producing an FY 12 Budget which reflects a 1.75% increase and a moderate growth in
the property tax levy. The growth in the property tax levy has again been impacted by reductions in State Aid. Because the City Council and
City Administration continue to operate with the same basic principles/lessons which have served us well in the past, we have been able to
weather these challenging times. These principles include: 1) understanding that failure to make difficult decisions today will lead to even more
difficult decisions in the future; 2) being realistic in our expectations in both good and bad economic times, which has resulted in us being able to
manage our resources wisely; and 3) developing effective short and long term financial, economic and programmatic planning strategies.

I am confident that we can continue to provide the wide array of services that our residents have come to expect, while working through these
difficult economic times.

Very truly yours,

i

Robert W. Healy
City Manager
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SUMMARY::

OPERATING BUDGET (all funds)

FY10 FY1l FY12
ACTUAL PROJECTED PROGRAM EXPENDITURES BUDGET
$41,921,410 $44,267,265 General Government $52,867,025
96,751,710 102,417,815 Public Safety 104,151,875
95,803,835 100,879,915 Community Maintenance & Development 97,372,795
28,699,795 30,485,935 Human Resource Development 31,100,035
133,250,475 136,027,325 Education 140,719,260
42,447,480 47,126,360 Intergovernmental 45,985,105
$438,874,705 $461,204,615 $472,196,095

FINANCING PLAN

FY12
BUDGET

Taxes

Licenses & Permits

Fines & Forfeits

Charges for Service
Intergovernmental Revenue
Miscellaneous Revenue

$333,342,295
7,000,350
9,657,085
68,517,140
37,717,960
15,961,265
$472,196,095
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SUMMARY: CAPITAL BUDGET

FY12
PROGRAM EXPENDITURES BUDGET
General Government $605,000
Public Safety 680,000
Community Maintenance & Development 50,249,525
Human Resource Development 1,433,000
Education 3,000,000
$55,967,525
FY12
FINANCING PLAN BUDGET
Property Taxes $1,500,000
Parking Fund 800,000
Sewer Service Charge 2,250,000
Water Service Charge 2,750,000
Block Grant 1,355,090
Chapter 90 1,995,135
Resident Sticker 780,000
Street Preservation Offset Fund (SPOF) 135,000
War Memorial 28,000
Bond Proceeds 44,354,300
Golf Course Fees 20,000
$55,967,525
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City oF CAMBRIDGE o EXECUTIVE DEPARTMENT

Robert W. Healy, City Manager Richard C. Rossi, Deputy City Manager

SUBMITTED BUDGET MESSAGE

April 25, 2011

To the Honorable, the City Council
and the residents and taxpayers of Cambridge:

I herewith submit for your consideration the proposed FY12 Operating and Capital Budgets for the City of Cambridge as well as the proposed
FY13 - 16 Capital Plan.

The proposed Operating Budget of $472,196,095 represents an increase of $8,102,965, or 1.75%, over the FY11 adjusted budget. The budget
increase is largely attributable to an 11.8% increase in employee health insurance and a 5.5% increase in employee pension costs, plus a one-
time $2.0 million allocation based on the latest pension actuarial study. Also included is $0.9 million to cover the cost of a 53" pay period in
FY12 for employees who are paid on Fridays. In addition, the Operating Budget reflects a net decrease of 3 full-time positions. Overall, the City
has reduced 30 full-time positions since FY03 while being able to provide programmatic and operational staffing for the major new facilities the
City has opened in recent years. This Budget accomplishes the following:

3) Maintains City and school services that citizens have come to expect, supports the City Council Goals and provides for a strong capital
plan, which includes funding to begin the multi-year Elementary School Rebuilding Program in conjunction with the recently adopted
Innovation Agenda by the School Committee. In addition, it addresses our unfunded pension liability in a prudent and responsible
manner. This Budget continues to provide stability and reinvestment in our community and, given the fiscal challenges facing many
cities and towns in the Commonwealth, this is a major achievement; and

4) Achieves the above with a moderate increase in the property tax levy, in spite of a continued reduction in State Aid, which supports the
City Council Goal of “evaluating expenditures with a view of maintaining a strong fiscal position and awareness of the impact on
taxpayers while providing a high quality of city services.”
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SUMMARY::

OPERATING BUDGET (all funds)

FY10 FY1l FY12
ACTUAL PROJECTED PROGRAM EXPENDITURES BUDGET
$41,921,410 $44,267,265 General Government $52,867,025
96,751,710 102,417,815 Public Safety 104,151,875
95,803,835 100,879,915 Community Maintenance & Development 97,372,795
28,699,795 30,485,935 Human Resource Development 31,100,035
133,250,475 136,027,325 Education 140,719,260
42,447,480 47,126,360 Intergovernmental 45,985,105
$438,874,705 $461,204,615 $472,196,095

FY12
FINANCING PLAN BUDGET
Taxes $333,342,295
Licenses & Permits 7,000,350
Fines & Forfeits 9,657,085
Charges for Service 68,517,140
Intergovernmental Revenue 37,717,960
Miscellaneous Revenue 15,961,265

$472,196,095
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SUMMARY: CAPITAL BUDGET

FY12
PROGRAM EXPENDITURES BUDGET
General Government $605,000
Public Safety 680,000
Community Maintenance & Development 50,249,525
Human Resource Development 1,433,000
Education 3,000,000
$55,967,525
FY12
FINANCING PLAN BUDGET
Property Taxes $1,500,000
Parking Fund 800,000
Sewer Service Charge 2,250,000
Water Service Charge 2,750,000
Block Grant 1,355,090
Chapter 90 1,995,135
Resident Sticker 780,000
Street Preservation Offset Fund (SPOF) 135,000
War Memorial 28,000
Bond Proceeds 44,354,300
Golf Course Fees 20,000
$55,967,525
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|/APPROPRIATION BY STATUTORY CATEGORY

Extaordnay IREVENUE BY SOURCE|

Expenditures Fines & Forfeits

951,439,130 $9,657,085 Intergovernmental
10.9% 2.0% Revenue

$37,717,960
8.0%

Travel & Training
$3,691,720
0.8%

Miscellaneous Revenue
$15,961,265
3.4%

Other Ordinary
Maintenance
$106,995,165

22.7% Licenses & Permits

$7,000,350
15%

Charges for Service
$68,517,140
14.5%

Salaries & Wages Taxes
$310,070,080 $333,342,295
65.6% 70.6%

TOTAL OPERATING BUDGET $472,196,095

State Aid

FY12 State Aid (Local Aid) revenue projections to the City are based on the Governor’s FY 12 State Budget, released in January 2011. Local Aid
refers primarily to distributions from the Commonwealth to municipal general revenue for Chapter 70 Education (School) Aid and Unrestricted
General Government Aid (UGGA). The House of Representatives and State Senate prepare and adopt their own separate State Budgets, which are
then reconciled in Conference Committee before being forwarded to the Governor for approval. This process is scheduled to be completed before
June 30, 2011. However, if these amounts are different than estimated, adjustments will be made in the fall of 2011 when the City Manager
submits his recommendations to the City Council to set the final property tax levy amount, as part of the tax rate setting process.

The City estimates receiving $1,267,670 less in FY12 than it did in FY11 for these two major local aid categories, for a total of $25,499,990.
These two local aid categories represent 5.4% of the total FY12 Operating Budget. The amount of Local Aid funds to be distributed is listed on
each community’s cherry sheet along with other, relatively smaller, Commonwealth programs such as library aid, veteran’s benefits, police career
incentive, school lunch, Charter School and other reimbursements. There are additional net decreases in other state aid categories equaling
$2,741,970, which bring the total decrease in State Aid to $4,009,640 for FY12. The primary reduction is $2,771,885 in Charter School Tuition
Reimbursements. The amount provided on the Cherry Sheet for this purpose can fluctuate from year to year because it is based on estimated
enrollments, provided to the State, of Cambridge students attending Charter Schools.
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State Aid over the six years has been significantly reduced. For example, in FY07, the City received $26,623,055 in UGGA and $1,159,950 in
Police Career Incentive Reimbursements, for a total of $27,783,005. Police Career Incentive Reimbursements have been significantly reduced in
recent fiscal years. Using the estimated FY12 amounts, the City is receiving $9,766,185 less in UGGA and $1,049,960 less in Police Career
Incentive reimbursements than it did in FY07, for a total loss of $10,816,145 or 38.9%. School Aid/Chapter 70 revenues were $7,772,240 in FY07
and increased to $9,316,695 in FYQ9 before being reduced over the previous two fiscal years to an estimated $8,643,120 in FY12.

If the City received the same amount of UGGA in FY12 as it did in FYOQ7, the estimated property tax levy increase would only be 3.0% or 2.7% if
there had been no reduction in the Police Career Incentive Reimbursement amount from FY07.

. Major Cherry Sheet Revenues FY07-FY12
Unrestricted General Government Revenue FY07-FY12 (FYO7-FY11 are budgeted amounts, FY12 is estimated)
(FYO7-FY11 are budgeted amounts, FY12 is estimated) $40 000 000
$29,500,000 $35,000,000
$27,000,000 —— $30,000,000 B Police Career Incentive
$24,500,000 \ $25,000,000 .

\ @ Unrestricted General
$22,000,000 \ $20,000,000 Government Aid
$19,500,000 \ $15,000,000 @ Chapter70
$17,000,000 ~ $10,000,000
$14,500,000 $5,000,000
$12,000,000 ‘ : ‘ ‘ ‘ ‘ $0

FY07 FY08 FY09 FY10 FY11l FY12 FY07 FY08 FY09 FY10 FY11 FY12

Property Tax Levy and Reserves

In the past six fiscal years, we have been able to produce budgets that have reflected an average annual increase of 4.1% in the property tax levy.
In FY11, this resulted in having approximately 51.7% of residential taxpayers receiving a property tax bill that was lower, the same as or only
slightly higher (less than $100) than the previous year.

The spending plan for the Operating and Capital Budgets, as submitted, including non-budget items such as overlay reserve, calls for a total FY12
property tax levy of $302,322,025, an $18,360,325, or 6.47%, increase over FY11. This percentage increase is slightly below the 6.6% increase
that was included in our five-year financial projections that were presented to the major credit rating agencies in January 2011.

The actual tax levy will be determined in September 2011, when the City Council votes on the City Manager’s property tax and classification
recommendations. It is anticipated that the City will be able to use increased non-property tax revenues, such as parking fund revenue, meals and
hotel excise, building permit fees, free cash or other revenues, at a higher level than what is included in the FY12 Budget, once actual FY11
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receipts and final state aid figures are known, to lower the property tax levy. Because of the policies followed by the City Council, the City has
been able to accumulate significant reserve balances, including free cash, and has an excess levy capacity of $99.4 million. The City has
developed a financial strategy, which takes into consideration the possibility of the current economic challenges, in order to mitigate the impact on
the operating and capital budgets. This has afforded the City the flexibility to proceed cautiously without major reductions in services.

It is also important to realize that when determining a homeowner’s property tax bill, there are three major factors. The first is the Budget, which
determines the levy amount required. The remaining two, which will not be known until the fall, include individual property valuation changes
and the residential/commercial mix.

Despite our ability to manage our resources to provide services and infrastructure improvements, Cambridge faces the same challenges as other
cities and towns with regard to municipal financing and reliance on the property tax. The City receives approximately 65% of its revenues from
the property tax. Fortunately, Cambridge has been able to stay below the Proposition 2 Y2 property tax levy limit due to its ability to generate
non-property tax revenues, new construction growth, controlled budget growth and the prudent use of reserves. In addition, the City has been
able to achieve a low property tax rate and an overall lower residential property tax bill than surrounding communities.

The FY12 Budget continues to use reserves and other non-property tax revenues to reduce the increase in the property tax levy in the following
ways:

e The FY12 Budget includes the use of $5.0 million from the City’s (Debt) Stabilization Fund to offset the impact of increasing debt service
costs on the property tax levy. This is a planned use of the City’s Stabilization Fund, which began in FY06. The City has issued almost
$252 million in bonds through FY11 for a range of projects and has used $30.3 million in Debt Stabilization Funds since FY06 to offset
the impact of increasing debt service costs on the property tax levy.

The total balance in the Stabilization Fund as of June 30, 2011 is projected to be approximately $5.2 million, which will be used in FY12.
Based on the financial condition of the City at the end of FY11, additional allocations may be made from free cash to the Debt
Stabilization Fund to offset the increases on the property tax levy for new debt service costs related to the renovation or rebuilding of
elementary schools over the next several years.

e $2,000,000 in overlay surplus balances accumulated from prior fiscal years is again being used to lower the tax levy increase.

e It is estimated that the City will again use $9.0 million in Free Cash in FY12, as it did in FY11, to lower the property tax levy increase,
which is consistent with the City’s financial plan.

e The FY12 Budget includes the use of $250,000 Water Fund Retained Earnings to support a 0.0% water rate increase.
e Parking Fund Revenues are providing $8,250,065 to support the Operating Budgets of various departments.
e The Health Claims Trust Fund is providing $7,300,000, an increase of $300,000, to support the Health Insurance Budget.

e The FY12 Budget uses $0.6 million from the School Debt Stabilization Fund to cover a portion of the debt costs of the War Memorial
Recreation Center.
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e The Teacher Retirement Fund Transfer has been increased to $1.6 million in FY12, which utilizes the available fund balance, to cover a
portion of a one-time allocation of $2.0 million to fund the accrued pension liability, based on the revised funding schedule. This one-
time allocation, in addition to the annual $300,000 additional payment, will allow the City to fund its unfunded pension liability by 2029.

As | noted to the City Council at the beginning of this economic downturn in FYQ9, | believed that we were in a difficult period for several budget
cycles even after the economic conditions improved, which has proved to be true. While we have been able to continue over the years to absorb
operating and programmatic costs associated with our new facilities, cover increased salary, fringe benefit and debt service costs and absorb
significant State Aid reductions, we will need to continue to work to identify cost reduction opportunities and non-property tax revenue increases
to ensure future budgets reflect a modest increase in the property tax levy.

/APPROPRIATION BY FUNCTION|

General Government
$52,867,025
11.2%

Intergovernmental

$45,985,105
9.7%

Public Safety

Education $104,151,875

$140,719,260 22.1%
29.8%

Human Resource C_ommunity
Development Maintenance &
$31,100,035 Development

6.6% $97,372,795

20.6%
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Public Investment (Capital) Budget

The FY12 proposed Capital Budget totals $55,967,525, an increase of $33,582,510, or 150.0%, over the previous year, with the Property Tax
allocation shown in the FY12 financing plan increasing from its adjusted FY11 level of $1,150,000 to $1,500,000. The Bond Proceeds component
of the financing plan has increased substantially, from $12,450,000 in FY11 to $44,354,300 in FY12.

Property Tax-supported debt has increased from $7,200,000 to $10,600,000 in FY12. The FY12 allocation of $10,600,000 will fund a wide range
of projects, including the replacement of the Ryan Garage / Simard Building roof ($1,485,000), renovations to Engine 5 (Inman Square) and
Engine 3 (East Cambridge) ($515,000), street reconstruction ($2,000,000), improvements to Kendall Square ($300,000), renovations to David
Nunes Park, Alberico Park and Fulmore Park as well as the establishment of a community garden at Riverside Press Park ($1,300,000),
improvements to the Harvard Square Tunnel ($2,000,000), and the design phase of the first elementary school to be rebuilt or renovated under the
Elementary School Rebuilding Program ($3,000,000).

There has been a significant increase in the amount of Water Service Charges allocated to the capital budget, primarily due to the continuing
decrease in debt service related to the retirement of bond issues to finance the construction of the water treatment plant. The debt service on water
projects decreased from $6,146,595 in FY11 to $4,529,980 in FY12, which will provide sufficient funds to increase the capital allocation from
$1,750,000 to $2,750,000 and cover all operating budget increases, while maintaining the water block rates at their FY11 levels.

The Sewer Reconstruction budget has increased significantly from its FY11 level of $7,044,000 to $36,004,300 in FY12, due to large increases in
the two major components of the budget, Sewer Service Charges and Bond Proceeds. The increase in the Sewer Service Charge allocation is
similar to that described above relating to Water System Improvements, in that a large reduction in Debt Service requirements has enabled the
reallocation of these funds to the capital budget, while covering all operating budget increases, including the Massachusetts Water Resources
Authority (MWRA) assessment, and maintaining the sewer block rates at FY11 levels.

The allocation of Sewer Service revenues to the capital budget has been increased by $1,450,000 to $2,250,000 from the previous year’s level of
$800,000, in recognition of the need to: provide additional funds for the maintenance of the sewer system, including emergency repairs; fund the
first phase of the Climate Change Adaptation Plan ($150,000 in FY12 with the remaining $150,000 included in the FY13 Capital Budget); and
fund replacement of a truck which cleans sewer and drain lines and catch basins for $350,000. The Climate Change Adaptation Plan involves
conducting an assessment of vulnerabilities, and working with the community to develop a plan with adaption strategies, which may include
strengthening sewer and stormwater infrastructure to protect against flooding. The Bond Proceeds component has increased from $5,250,000 to
$33,754,300, with the additional funds allocated mainly to the Fresh Pond/Alewife and Western Avenue projects.
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In keeping with the practice of recent years, the proposed FY12 Budget closely links the operating and capital expenditure plans with priorities
established by the City Council for FY12 and FY13. Department heads have carefully reviewed their budget narratives, accomplishments, goals
and performance measures and have made significant modifications to them to demonstrate their department’s efforts to address the City
Council’s goals and objectives. While I encourage readers to review each department’s budget in detail, the following section highlights the
proposed spending plan to implement City Council priorities.

INTEGRATING CITY COUNCIL PRIORITIES WITH THE PROPOSED BUDGET

Since 1996, the City Council has conducted an in-depth biennial process to develop and produce its Goals for the City. Since 2000, the process
has included a statistically valid telephone survey of the opinions of Cambridge residents with regard to City services and City government. The
process also includes an opportunity for Cambridge citizens to gather together to voice their concerns and opinions about what the City Council
should focus on in setting its goals. In 2010, the Government Operations and Rules Committee hosted its second annual “World Café,” an
interactive conversational format that allowed diverse and creative points of view about Cambridge’s needs to emerge, as the public comment
opportunity. A cross section of Cambridge residents spent the evening in a series of facilitated dialogues on the topic of “What is important to
focus on to improve life in Cambridge?”

This year the City Council took a different approach to setting City goals. They used the information from the citizen satisfaction survey and the
World Café, as well as the results from a roundtable discussion on the goals, to set broad overarching goals for the next fiscal years. Instead of
moving on to develop more specific objectives at that time, the City Council chose to develop that level of detail in a more collaborative way,
involving the City staff whose work encompasses the subject area of the particular goal. Especially in this time of continuing financial uncertainty
and declining federal and state support, the City Council and the City’s administrative staff need the flexibility and collaboration that will ensure
that the City’s most pressing needs are addressed in accordance with our highest civic aspirations. The goals were adopted by the City Council on
December 13, 2010, and will guide the annual budget planning process.

As part of the City Council’s goal setting process last year, it articulated its Mission Statement as follows:
“The City of Cambridge is dedicated to continuing to improve the quality of life for everyone in our community in an environment of

excellence while maintaining a strong financial poesition including awareness of the impact on taxpayers.”

o EVALUATE CITY EXPENDITURES WITH A VIEW OF MAINTAINING A STRONG FISCAL POSITION AND AWARENESS OF
THE IMPACT ON TAXPAYERS WHILE PROVIDING A HIGH QUALITY ARRAY OF CITY SERVICES.

The FY12 Budget reflects a 1.75% increase, which reflects increased costs related to health and pension costs, the cost of a 53" pay period in
FY12 for employees who are paid on Fridays and continued decreases in State Aid. The FY12 Budget reflects a modest property tax levy increase
of 6.47% while maintaining City services and providing for improvements to our infrastructure. This percentage increase is slightly below the
6.6% increase that was included in our five-year financial projections, which were presented to the major credit rating agencies in January 2011.
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As noted, the final property tax levy amount will not be determined until the City Council votes on the City Manager’s property tax and
classification recommendations in September 2011.

The City’s excess tax levy capacity, an extremely important indicator of the City’s financial health, is $99.4 million. The excess levy capacity
reflects the difference between the amount raised from property taxes and the amount that legally could be raised from taxes. Cambridge continues
to have the largest excess levy capacity in the Commonwealth. In addition, the City has been able to maintain or increase fund balances in a
variety of its funds, including the Parking Fund, Water Fund, Stabilization Fund, Health Claims Trust and Free Cash. However, the Stabilization
and Health Claims Trust Funds have declined in recent years based on a planned use of the fund balance. As noted in the previous section, the
FY12 Budget utilizes the City’s reserves as part of its fiscal planning strategy. The following charts reflect the City’s Reserve Fund and Free Cash
balances for the past five years.

Reserve Funds Certified Free Cash
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) - y - - . Source: City of Cambridge, Finance Department
Source: City of Cambridge Financial Statements

By continuing the fiscal policies adopted by the City Council, which include maintaining the City’s positive reserves and free cash balances and
conservatively managing expenditure and property tax levy growth, the City has been able to deal with the recent fiscal and other economic
challenges in a responsible manner with a limited impact on service delivery. This includes proceeding with a public investment program that will
result in a projected increase in our annual tax supported bonding costs. Without the use of the Debt Stabilization Fund in FY12, the cost of
property tax supported debt would be $5.0 million higher ($30.3 million vs. $25.3 million). Cambridge is unique in its ability to maintain services
while improving our infrastructure in these challenging economic times. It is not uncommon to see neighboring communities requiring Proposition
2 Y2 overrides for Operating Budgets and/or for Debt Exclusions in order to fund capital projects.

The achievement of a lower property tax levy increase than projected was emphasized early in the budget process with the issuance of strict budget
guidelines to City Department Heads for the development of the Operating and Capital Budgets. Department Heads were given very clear
direction on the preparation of their budget submissions in relation to cost increases and the impact on the property tax levy.
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The Budget process again included a review of all vacancies, with Department Heads required to describe the operational impact on their
department if vacant positions were reduced. No initial increases in non-salary budgets were allowed, except for energy costs and operational costs
related to the new facilities. All operating items known to be increasing were to be absorbed within existing budgets and Department Heads were
required to document the impact on their Operating Budget if cost increases were absorbed in their existing budget. And lastly, supplemental
requests were required to have a corresponding reduction.

City and school officials have worked collaboratively early in the Budget process to establish a financial guideline that could be adhered to by the
School Committee without requiring additional resources later in the process. The School Department Budget, adopted by the School Committee,
reflects an increase of 2.3% in FY12.

The Capital Pay-As-You-Go Budget (capital requests funded from property taxes) for FY12 is $1,500,000, an increase from the $350,000
budgeted in FY11. The following guidelines were put in place: departments were instructed to submit Pay-As-You-Go capital requests that were
equal to or less than the approved/funded amount received in FY11. All requests that exceeded the FY11 amount were required to be designated as
“supplemental requests.” Departments that did not receive a Pay-As-You-Go appropriation in FY11 could submit an FY12 request but it was
required to be submitted as a supplemental request.

Finally, the City Council Finance Committee hosted two citizen forums to explain the City’s budget process and to solicit input from the
public in conjunction with the development of the City Manager’s FY12 Budget. These forums built upon changes begun last year to
provide more budget information to citizens and to solicit more input.

Please see Section Il for the Budget Calendar and further information on the Budget Process and Procedures.

Listed below are some additional activities that demonstrate the City’s achievement of this City Council Goal.

e The City Council approved a water and sewer rate increase of 0.0% in March 2011 for FY12.

¢ In conjunction with the sale of $46.2 million in bonds in February 2011, the City of Cambridge continued to be one of approximately 30
cities in the United States to receive a “AAA” rating from the nation’s three major credit rating agencies. The City’s AAA bond rating
allowed the City to sell these bonds at the low interest rate of 3.21%. It should be noted that the interest rate received by Cambridge is
approximately a sixth of a percentage point lower than the interest rate received in comparison to other bond sales conducted that day by
other Triple A communities and approximately one-half of a percentage point lower than communities with the next highest rating grade.
This difference is attributable to the credit market’s favorable view of Cambridge as a very secure credit.

In its rating opinion, Moody’s Investor Services noted, “Although Moody's expects local governments' recovery from the recession to lag
the general economic recovery, Cambridge is expected to maintain a healthy financial position in the near term. The city continues to
benefit from high financial flexibility and robust reserve levels, which position it to absorb several years of flat or declining state aid and
local revenues with only moderate declines in reserves. Cambridge's strong management team has historically followed a prudent fiscal
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strategy, and beginning in fiscal 2008, follows formally adopted fiscal policies for its annual budgeting. Steady revenue streams, generated
by its substantial and economically vibrant tax base, provide a notable degree of flexibility to address future budgetary challenges.”

In its rating opinion, Fitch Ratings noted that their rating rationale was based on the following: “Cambridge’s exceptional financial
management is characterized by its high reserve and liquidity levels; Conservative budgeting practices along with a use of reserves the last
two years has helped keep tax levy increases at moderate levels while the city faces increases in education and public safety costs; The
stable presence of higher education, health care, biotechnology, and life sciences industries supports the well-diversified economy with
low unemployment and above-average wealth levels; Growth in assessed value provides the city with tax levy flexibility for operations
and debt service as the gap between the city's actual tax levy and the statutory levy limit has grown to its highest level in the city's history;
and Debt levels are moderate and expected to remain manageable, aided by the city's rapid amortization rate.”

Standard & Poor’s reaffirmed its “strong” Financial Management Assessment (FMA) of the City. An FMA of “strong” indicates that
practices are strong, well embedded and likely sustainable. The strong rating indicates that the government maintains most best practices
deemed critical to supporting credit quality and that these are well embedded in the government’s daily operations and practices. Formal
policies support many of these activities, adding to the likelihood that these practices will continue into the future and transcend changes in
the operating environment or personnel.

Section Il of this document contains policies on investment practices, debt management and fund balance reserves for approval by the City
Council. This practice is recommended by the rating agencies and the Government Finance Officers Association (GFOA).

While the FY12 Budget maintains the current level of services and covers increased costs including those associated with the new
facilities, with a modest increase in the property tax levy, savings were required to be identified. The FY12 Budget contains a net
reduction of 3 full-time positions. The Departments which reflect position reductions are: General Services (1) and Water (4). The
Departments that reflect position additions are: Finance- Information Technology (1) and Public Works (1).

The FY10 Adopted State Budget provided cities and towns in the Commonwealth the opportunity to replace some or all of their loss in
local aid by allowing, for the first time, an allocation of 0.75% of the Meals Excise upon local acceptance for local use, and allowed a local
option to increase the room occupancy excise by 2%. Both options were approved by the City Council in July 2009. The FY12 Budget
uses $13.1 million from these two sources, which is an increase of $1.4 million.

The Other Post Employment Benefits (OPEB) Working Group continues to oversee the implementation of GASB 45. The Working Group
made recommendations to the City Manager to accept Chapter 479 of the Acts of 2008, which provided for the establishment of an OPEB
liability trust fund. This trust fund is in an irrevocable trust and its assets can only be used to fund the OPEB liability. The Working Group
also recommended providing initial funding to the OPEB liability trust fund through a $2 million transfer from the Health Claims Trust
account. Both recommendations were submitted to and approved by the City Council in December 2009. The OPEB Working Group also
provided necessary financial information to the City’s actuarial firm to develop an updated OPEB actuarial liability as of January 1, 2011.
An updated report is scheduled to be completed mid-year.
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Continued use of a vacancy committee created several years ago, consisting of the City Manager, Deputy City Manager, Finance Director,
Budget Director and Personnel Director. This committee reviews requests from departments to fill vacancies as they occur. In some cases,
position vacancies are held open by the committee.

Every two years, the Cambridge Retirement Board performs an actuarial study to determine the level of yearly contributions needed to
fully fund the Pension System’s actuarial accrued (unfunded) liability by the year 2040, as required by the Commonwealth of
Massachusetts. The latest actuarial study was completed as of January 2010. Based on this study and revised funding plan, a one-time
allocation of $2.0 million is included in the FY12 Budget, which will allow the City to fund its unfunded pension liability by 2029.

In FY11, the City successfully completed the triennial Department of Revenue (DOR) certification of real and personal property valuation
process. The next DOR full certification process will take place in FY14.

The Investment Oversight Committee continued to review cash investments on a quarterly basis. It monitored cash balances to ensure that
cash was invested with safety and diversification taking priority over the best rates.

Received, for the 26th consecutive year, the GFOA Award for excellence in preparation of the FY11 Operating and Capital budgets, as
well as the GFOA Certificate of Achievement for Excellence in Financial Reporting, for the 25th consecutive year.

Continued to coordinate the development of formal investment, debt service and reserve policies adopted by the City Council. This,
coupled with existing financial management practices, has resulted, in part, in Standard and Poor’s continued Financial Management
Assessment (FMA) of the City as “strong.” An FMA of “strong” indicates that practices are strong, well embedded and likely sustainable.

Increased Personal Property data collection and audit verifications, which has resulted in new Personal Property Tax collections of $2.9
million since FYQ9.

Collaborated with various regional partners and the General Services Administration (GSA) to execute contracts for road salt, fuel and
radio equipment.

Continued to create standards for online credit card payments and to develop a review process for expanding the number of City programs
accepting credit card payments. Expanded remote electronic deposit of checks by more departments, which has resulted in more timely
deposits of funds.

PRESERVE AND CREATE AFFORDABLE HOUSING ACROSS THE CITY FOR LOW, MODERATE AND MIDDLE-INCOME

FAMILIES AND OTHER RESIDENTS.

With the voters” acceptance of the Community Preservation Act (CPA) surcharge in 2001, the City’s affordable housing program is now funded
by a portion of the proceeds from the 3% property tax surcharge levied under the CPA. CPA funds may only be used for certain affordable
housing, open space and historic preservation purposes. In addition, the City receives a matching amount from the state and has received
approximately $40.7 million from this source since the inception of the program. Since these funds are deposited into trust funds established for
the three CPA purposes, there are no direct allocations contained in this budget document.

Since the implementation of the CPA in FY02, $101.8 million has been appropriated/reserved for housing ($81.4 million), open space ($10.2
million) and historic preservation ($10.2 million). FY12 local revenues from the CPA are expected to be up slightly based on a higher property
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tax levy. In addition to the CPA funds raised locally, the City receives state matching funds, which will be available in October 2011. In prior
years, the City received a 100% state match. However, the percentage match has decreased as a result of decreasing collections of fees at the
Registry of Deeds and the increased number of communities participating in the program. The Department of Revenue estimates that the balance
in the state trust fund will be sufficient to provide a first round match of approximately 27% of the surcharge levied by each city and town.

The Community Preservation Act Committee will be making its recommendations for the use of the FY12 CPA revenues of approximately $9.6
million from all sources during the upcoming months. Recommendations will be forwarded to the City Council for appropriation prior to the
setting of the property tax rate.

The City, through its prior budget allocations to the Affordable Housing Trust, current allocations through the CPA and other commitments, has
created or preserved in excess of 3,150 units of affordable housing since the end of rent control in 1995.

The FY12 Operating Budget for the Housing Division contained in the Community Development Budget supports a multitude of activities in
support of this goal. The Housing Division supports the development of affordable rental and homeownership opportunities, provides education,
counseling and financial assistance for first-time homebuyers; preserves long-term affordability of existing affordable housing; offers low-interest
loans to homeowners to make improvements which protect the housing stock; advances initiatives to increase access to affordable housing, such as
inclusionary and incentive zoning; supports the City’s non-profits in the development and management of affordable housing; coordinates with
federal and state governments to leverage additional resources; and provides planning assistance and public information related to housing issues.

The FY12 Capital Budget contains continued funding for Housing Rehab and Development Programs in the amount of $850,090. This funding,
which is combined with funds from the federal HOME program, Affordable Housing Trust Fund and other public and private sources, finances
renovations to existing housing units and the development of new ones for low and moderate income Cambridge residents.

During FY11, the Community Development Department achieved the following in support of this City Council Goal:

e Worked with the Affordable Housing Trust, non-profit housing developers, and the Cambridge Housing Authority on efforts to preserve or
create 369 affordable units under development with Community Preservation Act (CPA) funds in FY11. Preserved permanent affordability
for 125 units with expiring affordability restrictions through nonprofit agency purchase of Inman Square and CAST 2 apartments.
Construction began on 40 new affordable units at Putnam Avenue and Sidney Street, and 19 new affordable units on Cambridge Street.
Revitalization of two public housing developments also began with complete renovations of 45 units at Jackson Gardens, and replacement
of 60 existing units at Lincoln Way with 70 new units. Completed substantial rehabilitation of 12 affordable rental units on Pine Street,
which received LEED Platinum designation. City-funded affordable housing is under development or has been recently completed in Mid-
Cambridge, Neighborhood Nine, Area 4, Wellington-Harrington and Cambridgeport.

e Provided education, counseling and financial assistance to first-time homebuyers. Through the homebuyer programs, the Housing Division
educated more than 520 people, provided individual counseling to more than 150 homebuyers, and facilitated the sale of more than 20
affordable homeownership units to first-time buyers in FY11, helping to preserve socio-economic diversity of the community. By
facilitating the production and preservation of both rental and homeownership units, and a variety of unit sizes and configuration, the City
is able to meet the affordable housing needs of a broad cross section of residents in all Cambridge neighborhoods. Through these programs
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and with assistance from City staff, more than 240 families have become homeowners in the past 5 years. Also, worked with private
developers to create 10 new affordable units through the City’s Inclusionary Housing Program. Inclusionary housing units are located in
neighborhoods throughout the city and include both rental and first-time homebuyer units.

e STRENGTHEN AND SUPPORT HUMAN SERVICES, PUBLIC EDUCATION AND OUT OF SCHOOL LEARNING IN CAMBRIDGE

FOR THE BENEFIT OF RESIDENTS OF ALL AGES.

The proposed FY12 Budget contains a recommended School Budget of $140,719,260, an increase of $3,226,985 or 2.3% over the current year. In
addition, an allocation of $3,000,000 in Bond Proceeds will be used towards architectural design for the first elementary school to be either rebuilt
or renovated as part of the multi-year Elementary School Rebuilding Program. This appropriation coincides with the recently adopted Innovation
Agenda by the School Committee. With this change, Cambridge will become a district of junior kindergarten through grade 5 schools, with four
upper school campuses that feed into the high school. For additional information on the FY12 School Budget, please go to page 1VV-388, or visit
the Cambridge Public Schools Web page www.cpsd.us.

In addition to the recommended funds for the School Department, the City’s Operating Budget continues to fund a wide array of programs and
activities, which support not only this City Council Goal and Objective but other ones as well.

For example, within the Department of Human Services Programs (DHSP), the FY12 Budget continues to support the following:

Funding for the Baby University program, Cambridge’s version of the Harlem Children’s Zone’s Baby College, which works with parents
of children birth to age 3 to enhance their parenting skills and connect them to a variety of community services so that they can better
promote their children’s physical, emotional and educational development.

Increased funding by $50,000 to support the inclusion of children with disabilities in the City’s Out of School Time Programs.

The Childcare and Family Support Services Division, which provides six licensed Pre-School programs and seven licensed After School
Programs and the Center for Families. Together these programs serve 285 children in licensed programs and over 500 families in family
support services.

The King Open Extended Day Program (KOED), which provides a positive and safe out-of-school time setting that promotes the social,
emotional and intellectual development of children.

The Community Learning Center (CLC) supports the above City Council Goal as well as the Goals of valuing diversity and fostering
community. The Community Learning Center, located at 19 Brookline Street, provides adult basic education classes to almost 1,000 adults
each year. In addition, the City Council approved an appropriation and loan order in FY11 for $14,535,000 for extensive renovations to
the old police station to accommodate the administrative offices of the Cambridge Housing Authority as well as the Community Learning
Center and Multi-Service Center.

The Community Schools Division, which provides a network of neighborhood services offering educational, cultural, social and
recreational opportunities for all age groups. Community Schools also offer summer camps in most of the City’s elementary schools.
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Through the Council on Aging, the budget supports daily meals, the senior food pantry, educational and wellness activities, multicultural
celebrations and social services to meet the needs of Cambridge seniors.

Through the Multi-Service Center, the budget supports continued services to homeless individuals and families and to those who are at
risk of losing their housing.

The Office of Workforce Development (OWD), whose mission is to expand employment and training opportunities for Cambridge youth
and adult residents. It does so by developing partnerships with employers, community-based organizations, the schools and post-secondary
institutions. Through a combination of direct service, program coordination and outreach efforts, OWD services reach over 1,000 residents
and businesses each year.

The Transitional Jobs program will be launching its seventh round in FY12, working with disengaged adults who lack the skills to secure
and retain employment, offering them a temporary job, intensive case management, soft skills development and job search assistance to
help find unsubsidized employment after program completion.

The Mayor’s Summer Youth Employment Program (MSYEP) will again serve over 900 youths in jobs throughout the city and offers
workshops to increase participants’ skills and career/college readiness. This includes collaborating with regional and state workforce
development staff to take advantage of federal stimulus funding and state funding for at-risk youth.

The Youth Center Division will continue to offer programs through its network of five youth centers located in different neighborhoods of
the city. The centers include classroom space, meeting rooms, gymnasiums and easy access to parks and fields. The Centers will again be
sponsoring popular summer camps, year round pre-teen and middle school programs and teen intensive programs.

The Recreation Division will continue to offer programming through the War Memorial Recreation Center, the Fresh Pond Golf Course,
through many of the City parks and through the summer basketball league for young people. The Division will continue to sponsor its
evening and Saturday recreational programs for individuals with special needs as well as its popular summer camp.

Other City Departments contribute to this Goal, examples of which are listed below.

The Community Development Department (CDD) sponsors the Employment Program Fund ($355,000) through the Just-A-Start (JAS)
Rehabilitation Assistance Program, which trains and employs Cambridge youth to provide a range of low-cost housing rehabilitation,
energy conservation and de-leading services throughout Cambridge and for the Cambridge Housing Authority.

The Cambridge Public Library adds over 40,000 books, magazines, DVDs and CDs to the library’s collection each year and makes them
available to residents at no direct cost. The library also borrows 200,000 items from other libraries. Residents take home over 1,000,000
items and access 300,000 resources online 24 hours a day. In addition, the Library provides free or low cost admission to local museums
for over 7,000 cardholders each year.

The Library’s Adult Literacy Program provides 2,000 tutoring sessions, computer classes and educational programs for adult learners,
primarily new immigrants, and the library attracts over 47,000 children and teens to its programs that promote literacy development and
encourage recreational reading. Summer reading by children and teens in FY11 increased 56%, to a record high of 83,781.
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e The Water Department staff provides many guided tours of the Walter J. Sullivan Water Purification Facility and the Fresh Pond
Reservation, to educate both children and adults about the features and importance of Cambridge’s water system. Also, the Water
Department is working to enhance educational opportunities for Cambridge school children with the improvements underway at Black’s
Nook within the Fresh Pond Reservation. This location is used extensively by elementary age school children to learn about the Fresh
Pond Reservation as a habitat for the species that live within it. Water Department staff assist with many school system educational events
at the Maynard Ecology Center, a Cambridge Public School facility housed in the bottom floor of Neville Place, overlooking Fresh Pond.

e The Cambridge Police Department, in collaboration with the Mayor’s Summer Youth Employment Program, will continue to host a six
week Cambridge Youth Police Academy. This is a unique opportunity for youth to learn about what police officers do on a day to day
basis, and to teach youth the importance of maximizing out of school time with learning opportunities, while refraining from being
involved in activities that could land them in trouble.

e FOSTER COMMUNITY AND SUPPORT NEIGHBORHOOD VITALITY. SUPPORT OPPORTUNITIES FOR CITIZENS TO
PARTICIPATE AND TO KNOW EACH OTHER WITHIN THEIR NEIGHBORHOODS AND ACROSS THE CITY AND VALUE AND
SUPPORT THE RACIAL, SOCIOECONOMIC, CULTURAL AND RELIGIOUS DIVERSITY OF OUR CITY.

The proposed FY12 Operating Budget continues to support and maintain the venues and activities in which citizens have the opportunity to know
each other within neighborhoods and across the city, which also promotes the racial, cultural and socioeconomic diversity of Cambridge. This
includes support for two senior centers, youth programs, five youth centers, youth leagues, arts gatherings, public celebrations and events, library
programs and branches, community policing and outreach programs, neighborhood planning and community meetings, oral history publications, a
public health network, community schools and the scores of parks and play areas located throughout the city.

In addition, the FY12 Budget contains support for facilities, roadways, sewer and water system improvements and other public investment
projects, which contribute to the preservation and enhancement of neighborhoods. Also, the City has made a major investment in a new state-of-
the-art public safety facility to house police and emergency communications operations, major renovations to the Main Library, War Memorial
Recreation Center and CRLS and construction of a new West Cambridge Youth and Community Center. In FY12, the City will begin a multi-year
program to rebuild or renovate its elementary schools.

Another way that the Budget supports these City Council Goals is through committing significant resources to a variety of major open space
projects. The City has renovated several parks, including Donnelly Field, Lowell Park, Squirrel Brand Park, Dana Park, Gold Star Mothers Park,
Alden Park, Russell Field Complex, William G. Maher Park, Jill Brown-Rhone Park at Lafayette Square, Father Callanan Playground at the Tobin
School, Trolley Square Plaza, Greene-Rose Heritage Park, Clement Morgan Park, Alexander Kemp Playground at the Cambridge Common, an
off-leash dog run at Danehy Park, and the new City Park on Memorial Drive at Western Avenue in the Riverside neighborhood. In addition,
replacement of the existing artificial turf on one of the soccer fields at Danehy Park and the resurfacing of the running track are scheduled to be
completed in the summer 2011.

The City sponsors, supports, permits and enables a wide range of neighborhood events that foster community. These events include over 75
outdoor and scores of indoor special events, neighborhood meetings to discuss public safety or infrastructure improvements, and workshops that
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bring people together on specific topics. In addition, DPW strengthened public/private partnerships to improve public open spaces by
coordinating 300 volunteers in landscaping and cleanup projects. In addition, the following FY12 Budget allocations support these two goals.

e An allotment of $1,240,000 will be used for improvements to Alberico Park ($400,000); David Nunes Park ($400,000) and Fulmore Park
($440,000). Existing pressure treated wood playground equipment at all three playgrounds will be replaced with equipment that will
encourage imaginative play and interaction with natural materials. Additional replacements include safety surfacing, fences, signage,
addition of a small water play feature at Alberico, basketball and street hockey court repairs, general landscaping, irrigation and drainage.

e $60,000 has been included in the Capital Budget to create a new, universally accessible community garden at Riverside Press Park.

e In order to continue the program of making public facilities more accessible to people with disabilities, $50,000 has been recommended in
the Capital Budget.

e An allocation of $35,000 has been included in FY12 to continue the seasonal flower program that includes construction of new planting
sites as well as enhancements to high profile intersections.

e An increase of $50,000 for veterans’ benefits in the FY 12 Veterans’ Budget. The veterans’ benefits budget is $677,000 with this increase.
It is anticipated that the state will reimburse the City for a portion of this cost increase.

e $20,000 has been added in the Human Services Budget to support existing summer youth basketball and midnight basketball programs.
Also, an additional $13,800 has been included for transportation services provided by SCM Community Transportation.

e 3$30,000 has been included in the Capital Budget to support the conservation and maintenance of the public art program, which will allow
for the ongoing maintenance, treatment and reassessment of the collection.

These City Council Goals are also addressed through the following examples:

Through the Human Services Department’s Community Engagement team, outreach workers representing the linguistic and racial diversity of the
city work within their communities to help connect families to services and to help engage them in civic life.

The Personnel, Police and Affirmative Action Departments collaborated with the Commonwealth of Massachusetts, Human Resources Division to
promote the Municipal entry-level Police Officer Exam, launching a recruitment campaign targeting Cambridge residents and under- represented
protected classes. In one of its most successful campaigns, the City logged-in 149 applications. 52% of those applications are from people of color
and 29% are from women, all Cambridge residents. The U.S. Census Bureau reports that a successful recruitment campaign for Cambridge would
expect to yield 27% of the applications from People of Color and 9.1% from female applicants. In a time when application fees have increased
dramatically and opportunities across the Commonwealth are limited, the City of Cambridge has been able to attract a large and diverse pool of
applicants.

The Cambridge Police Department’s “door-to-door” campaign involved various housing developments and surrounding neighborhoods, wherein
staff from various City departments and organizations (Department of Human Services, Cambridge Housing Authority, Margaret Fuller House and
the North Cambridge Crime Task Force), who introduced themselves to residents, identified resources that are needed by the community and
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advised the community about resources that are currently available. These door-to door-campaigns included: information about forums that were
held within the community, on employment for youth in the summer, summer camp and other resources for children and families; the transitional
job program; crime updates; and CPD’s community policing programs that support neighborhood initiatives. This outreach initiative will continue
in FY12, with a focus on some additional neighborhoods and follow up with neighborhoods already involved in the initiative.

The Cambridge Public Library attracts over 50,000 residents each year to library sponsored book discussion groups, English conversation groups,
toddler sings, author visits, neighborhood pot luck dinners, lectures, and other kinds of events that foster community and support neighborhood
vitality. The library also matches volunteer tutors with adult learners who wish to improve their reading and writing skills. The Main Library,
O’Neill Branch and the Central Square Branch provide space for community groups to meet and present programs to the general public. The
Library estimates that 750 groups will take advantage of this service in FY12.

The Community Development Department (CDD) published a report on “Housing Options for Older Cantabrigians™ that led to a public forum on
ways to successfully age in the community. Working with the Department of Human Service Programs, the City will continue dialogue with other
public and non-profit organizations to follow-up on ways to support aging in Cambridge. Also, CDD schedules regular planning updates within
each of the city’s 13 neighborhoods, which entail interdisciplinary conversations and result in specific action plans to be implemented within short
and long-term time frames. CDD provides a range of information and materials to the public designed to provide clarity and support effective
community process.

The City has begun working with the community, businesses and property owners to refocus the vision for Kendall Square, Central Square and the
transition area between them, and to produce recommendations addressing an appropriate mix of uses, development potential, enhanced activation
of the squares, urban design character, long term sustainability, transportation and infrastructure improvements. Also, the City has commenced
implementation of recommendations of the Charles River planning study, which focused on access to and experience of the waterfront, including
discussions with neighborhood groups and working with DCR to address amenities and infrastructure.

The Nightlife & Outdoor Activities Taskforce and began implementation of recommendations to encourage greater utilization of parks, plazas and
performance venues for special events and entertainment, and to help local businesses benefit from the increased activity. Worked with Cambridge
Office for Tourism to develop a master events calendar for the city, and held a workshop to assist neighborhood groups and others with special
event planning. The City continues to support increased outdoor dining at local establishments.

e PROMOTE A HEALTHY COMMUNITY AND ENVIRONMENT TO ADVANCE CAMBRIDGE AS A LEADER IN PUBLIC HEALTH
AND ENVIRONMENTAL SUSTAINABILITY.

City Departments continue to implement strategies to demonstrate progress in achieving this City Council Goal. In May 2010, the City was one of
the first 35 communities in Massachusetts to be designated as a Green Community by the Commonwealth. This designation was a result of
meeting five criteria, among them making a commitment to reducing energy consumption in municipal buildings by 20% over a 2008 baseline, by
2013. In FY11, the City took steps to meet this goal by replacing failing or outdated boilers at the Longfellow School building, Moore Youth
Center and the Public Works Frazier Administration building, and by installing energy-efficient lighting and occupancy sensors at five municipal
buildings (Area IV, Frisoli and Gately Youth Centers, Engine 3 and Senior Center) and four schools (Baldwin, Haggerty, Kennedy-Longfellow

page 1-26



and Peabody). This work was performed using $759,600 in Federal Energy Efficiency and Conservation Block Grant (EECBG) stimulus funds
and $131,000 of the FY11 School Department public investment allocation. NSTAR subsidized the project costs with more than $160,000 in
utility rebates. In addition, $283,770 in state Green Communities grant funds is being used to design and install heating, ventilating and air
conditioning (HVAC) improvements at Area IV Youth Center, Frisoli Youth Center and the Haggerty School.

An allocation of $780,000 in the Capital Budget, from additional revenues from FY11 and FY12, resulting from a rate increase in resident parking
stickers adopted in FY'11 by the City Council, will be used to further the City’s work in reducing energy consumption. A total of $400,000 will be
used for municipal and school buildings. These projects will consist of lighting upgrades and installation of occupancy sensors where appropriate
and improvements to HVAC systems, such as installation of variable speed drives and direct digital controls, as well as boiler replacement. The
City will also apply for NSTAR rebates to increase the total project value. $280,000 will be allocated toward a bike share program, with $100,000
to be used toward branding and continued outreach activities aimed at reducing energy consumption.

Public Works continues to act as a lead sponsor of Cambridge GreenSense, a municipal energy and sustainability awareness program committed to
improving energy efficiency throughout City government. Since 2009, GreenSense has engaged 75 municipal employees in more than 40 City
buildings to meet the program goals and advance the City’s role as a “green” leader. In its first year, the program helped reduce electricity
consumption by 5% in participating City buildings. In FY11, Cambridge GreenSense helped to promote single-stream recycling, highlighting the
energy savings and greenhouse gas emissions reduced by recycling.

The City increased the tons recycled by over 10% and decreased trash disposed of by 6% during the first 6 months of “single stream” recycling—
in which residents place paper, cardboard, glass, metal and plastic containers together in one recycling toter on wheels. This program required
extensive public education and outreach, and the distribution of over 14,000 toters to residents, which was funded in the FY11 Capital Budget
($700,000).

The FY12 Budget includes a $6,000,000 allocation to the Cambridge Health Alliance (CHA). CHA has remained a vital asset to the citizens of
Cambridge since its establishment by home rule legislation on July 1, 1996. CHA is a nationally recognized public, academic health care delivery
system that provides comprehensive clinical, public health, teaching and research programs in the City of Cambridge. It is comprised of three
campuses in Cambridge, Somerville and Everett, a network of ambulatory sites, the Cambridge Public Health Department and Network Health, a
growing managed care plan. CHA is a teaching affiliate of Harvard Medical School and has departmental affiliations with Tufts University School
of Medicine.

An integral part of CHA, the Cambridge Public Health Department is responsible for protecting the health of Cambridge residents, workers and
visitors. Department programs include communicable disease prevention and control, school health, emergency preparedness, environmental
health, community health and wellness, epidemiology and data services, and regulatory enforcement. In 2010, the Department developed a food
allergy policy, which was implemented by the Cambridge Public Schools; established a school absenteeism and communicable disease
surveillance system in schools and universities; helped launched Baby University, a citywide collaborative focused on parenting; participated on a
federal planning committee to develop large-scale regional emergency preparedness exercises; and implemented the Cambridge Biosafety
Regulation. The Department continued to play a major role in several City initiatives, including the Agenda for Children, the Men of Color Health
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Initiative and the Domestic Violence Free Zone Initiative. In 2010, Cambridge received national recognition for programs associated with these
three initiatives.

Other examples that demonstrate the City’s ongoing progress to achieve this goal include:

e The Main Library and West Cambridge Youth and Community Center were awarded Silver certification by the U.S. Green Building
Council’s Leadership in Energy Efficient Design (LEED) certification program.

e Cambridge was named a Tree City USA by the National Arbor Day Foundation for the 18th consecutive year, and named a winner of the
more prestigious Growth Award for the 3rd consecutive year. These awards recognize the City’s overall urban forestry program, and in
particular the five-fold increase in the City’s annual tree pruning budget during the past year and the strengthening of tree planting
specifications used by the City and its contractors. The FY12 Capital Budget contains $100,000 to fund the ongoing program to perform
structural pruning to approximately 600 trees in parks throughout the City and at the Cambridge Cemetery.

e Commenced implementation of the new zoning arising from the work of the Green Building Task Force regarding environmental
standards for new construction, and recommendations concerning wind power, solar power and removing zoning impediments to energy
efficient building measures. Worked with the Planning Board and developers on the application of recently adopted zoning.

e Funded by a $350,000 federal Energy Efficiency and Conservation Block Grant (EECBG) allocation for outreach to businesses and
residents, with a special focus on low-income households, CDD worked with the Cambridge Energy Alliance (CEA) to promote energy
audits and efficiency measures. CDD oversaw purchase of renewable energy certificates, which is supported in the operating budget to
offset municipal electricity use.

e Received a $150,000 state grant to fund subsidies toward purchase of additional hybrid cabs through the Cambridge Clean Air Cab
program and began to develop plans for infrastructure for electric vehicles.

e Installed parking for 150 bicycles, funded by EECBG, and continued programs to improve conditions for cyclists, pedestrians and transit
users, including work on bicycle wayfinding, bike fix-it stations, bus shelters and bicycle sharing.

e Continued to work with the Climate Protection Action Committee (CPAC) and with community groups to set new goals and to develop
and implement strategies to reduce greenhouse gas emissions. Cambridge was selected as one of eight US cities to pilot the ICLEI — Local
Governments for Sustainability program to help communities adapt to climate change. Began process of assessing the city’s vulnerability
to climate disruption, including impacts of heavier precipitation and more severe storms, sea level rise and hotter summers. The Capital
Budget contains $150,000 to develop a Climate Change Adaptation Plan within the next two years to prepare for the environmental
impacts that will result from climate change.

e The Water Department initiated an “Energy Efficiency Study” of the water treatment plant and associated gatehouses, with the anticipated
goal of reducing energy consumption.

e Implemented a pilot test of LED streetlights on Inman Street from Broadway to Mass. Ave. The test will involve a review of how
well the streetlights perform with regard to color, light levels, light trespass onto private property, dark sky issues, energy savings,
maintenance and the perceptions of the abutters.
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e $2,750,000 has been allocated in the Capital Budget to support water system improvements and $36.0 million has been recommended for
sewer reconstruction work in Harvard Square, Agassiz and mid-Cambridge communities and in the Alewife watershed. It is expected that
the infrastructure reconstruction project will begin in the fall of 2011 on Western Avenue and will continue thereafter for a period of two
years.

e PROMOTE DOING BUSINESS IN CAMBRIDGE AND WORK TO STRENGTHEN OUR MUTUALLY BENEFICIAL
PARTNERSHIPS WITH BUSINESSES AND UNIVERSITIES.

Cambridge has been fortunate that it has been able to operate within the confines of Proposition 2%. It is important to understand that new
development is one of the keys to our continued success, as well as the ability to generate non-property tax revenues while controlling expenditure
growth. It is also important to maintain a reasonable tax rate for both commercial and residential property owners and reliable water and sewer
services at affordable rates. By achieving these goals, Cambridge will continue to be a place where individuals and businesses want to visit and/or
locate.

The Cambridge Office for Tourism (COT), with a budget of $407,700, is a non-profit agency that serves as the central clearinghouse for all
tourism marketing and visitor information in Cambridge. COT seeks to enrich the City of Cambridge by promoting its many special attractions
and cultural amenities for the enjoyment of both residents and visitors. By coordinating tourism marketing efforts, COT seeks to increase
recognition of Cambridge as an important component of the Greater Boston destination, thereby developing a stable and consistent tourism base in
the local economy. The Office produces printed collateral material to assist visitors, including a Cambridge bookstore guide, a seasonal Calendar
of Events, a marketing brochure, a dining guide, a historical walking guide and a comprehensive Visitors Guide.

COT also maintains a constantly updated tourism Website and produces sales and marketing materials for the hotels to use to attract convention
and conference business to Cambridge. COT has made additions and improvements to its Website, which allows it to be more interactive and user
friendly, integrates connections with Twitter and Facebook, and enables more mobile tourism from the site. Also, COT has developed a mobile
Website that will be compatible with smart phones and handheld devices.

COT has purchased a Cambridge section on Trip Advisor, currently the most popular and utilized travel Website, that features Cambridge hotels
and restaurants via rotating advertisements, events listings, maps marking points of interests and editorial content. In coordination with the City,
COT implemented a new software system called Trumba that allows for one central calendar of all events to be on the Tourism and City Websites.

In support of this City Council Goal, the Public Information Office (PIO), has promoted these efforts and informs Cambridge citizens, City staff,
businesses, institutions and the general public through a range of outreach efforts, including the following: produced and mailed the CityView
newsletter to over 49,000 Cambridge households in November and May; produced the 2010-11 edition of The Cambridge Life Magazine & City
Resource Guide; managed and posted daily information on the City Website home page, keeping content fresh and updated; and provided ongoing
support to City departments requesting publicity assistance, Website postings and online Website calendar assistance.
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One of the many functions the Information Technology Department (ITD) fulfills is to continuously develop and improve the City’s Website,
which provides remote access to important City resources and information. This includes the ability to transact business with online payment
options, permit and license application services, access to City Council meeting agendas and information, property search capability and City
mapping information via the GIS system. Some of the initiatives undertaken by ITD to achieve the above Goal include:

e Launched the new City Website. Designed and implemented new Library and DPW Websites.

e Launched new City webcast pages with upgraded player functionality, providing cross-platform support and smart phone compatibility.
e Created a system allowing for online reporting of potholes.

e Enhanced online permitting to allow for online payment of DPW permits.

e Implemented Wi-Fi service at all Youth Centers and the parks associated with them. Completed the design and implemented the network
and Wi-Fi service at the renovated CRLS.

e Received data and managed the citywide flyover project for Cambridge. The flyover took place on April 14, 2010, to enable creation of
new GIS base map layers and color orthophotos (seamless aerial photos). GIS layers include paved surfaces, buildings, rail lines, water
bodies, pavement markings, traffic features, topographic contours and an impervious surface layer.

e Improved the web-enabled interactive GIS tool, Cambridge CityViewer, for City staff and for use on the Internet. Added more data
connections and updated all of the basemap information with new April 2010 base map layers and aerial photography. Added new viewers
for both staff and public use.

e Conducted a search for, and participated in the evaluation of a new permitting system that will be implemented for Inspectional Services
and DPW.

e Enhanced online permitting capability for the DPW, Traffic and License Departments.
¢ Implemented online Registration and Payment System (Rec Trac) for the DHSP programs.

e Work is under way to implement a Real Estate Tax online payment mechanism, which includes an option to pay by electronic check
(ACH) or credit/debit card for a fee, prior to the first half Real Estate billing in October 2011.

The FY12 Budget includes the addition of a web innovation developer position to develop and implement new technology and improve City
services delivered on the Internet and through mobile devices as part of the City’s Information Technology Web team. In addition, an allocation
of $535,000 in the Capital Budget will fund the planned upgrade of the Peoplesoft financial, human resources and payroll systems ($300,000);
implementation of a web-based online Permit System for Inspectional Services, which is an extension of the Cambridge Request System (CRS)
application ($75,000); upgrades to department Websites using the new Sitecore Content Management system ($75,000); upgrades to the City’s
fiber optic network by replacing obsolete equipment ($75,000); and for enhancements to the GIS web tools for public access to City infrastructure
assets ($10,000).

The Economic Development Division of the Community Development Department provides support to the Cambridge business community
through a variety of programs and activities. The Division provides services in the following areas: commercial district revitalization (including
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the Facade Improvement and Best Retail Practices programs); technical assistance to existing and start-up entrepreneurs; support for women- and
minority- owned businesses; programs to encourage workforce development, especially in the emerging environmental or green jobs fields; and
real estate information in support of the City’s development districts and neighborhood retail areas. The Division also maintains close
relationships with existing larger businesses to retain major employers and works to attract new businesses to the City.

In addition, CDD regularly attends meetings of associations representing the city’s businesses and provides technical assistance to facilitate their
efforts to keep Cambridge’s commercial districts and corridors vibrant. The City works actively through government and regional collaboration,
and directly with organizations to recruit new businesses to Cambridge and to fill vacant commercial space. Cambridge also collaborates with its
educational institutions on a variety of levels to ensure that city residents have the opportunity to share in the many resources provided by the
presence of these institutions. These collaborations have resulted in tangible advances in the City’s climate, housing, open space, transportation
and infrastructure, education, arts, and human service initiatives.

The City continues to support within the Capital Budget the Facade Improvement Matching Grant Program ($100,000). An additional, $150,000
in the Capital Budget supports a wide range of economic development workshops and programs that include the Retail Best Practices Program
(%$20,000), Biomedical Careers Program ($81,000) and small business workshops ($49,000).

Additional examples of continued work to support this City Council include:

e Provided assistance to over 140 existing and potential Cambridge entrepreneurs through small business educational workshops including
“E-Commerce — Building a Web Presence,” “Real Estate Basics for Small Businesses,” “Introduction to Record Keeping and
Accounting,” “Enhancing Your Marketing Strategy” and “Introduction to Quickbooks.” Offered 12 two-hour financial literacy workshops
for Cambridge residents on topics such as budget and credit management, savings and banking basics.

e Building upon earlier public discussions and the Central Square Intercept Survey, supported the Red Ribbon Commission in its efforts to
enliven the Square. Provided technical assistance to residents and businesses in their initiatives to increase outdoor entertainment and
enhance the economic environment in Central Square.

e Through the Retail Best Practices Program, assisted 44 Cambridge retailers and provided 10 matching grants for interior and marketing
improvements to businesses. Through the Facade Improvement Program, provided matching grants for 12 commercial storefronts and
provided architectural design services to 10 additional businesses.

e Provided technical assistance to further strengthen the recently-established East Cambridge Street Business Association and Kendall
Square Association, in a continuing effort to support the city’s commercial districts and corridors.

e Marketed Cambridge as a desirable location for business at networking events and conferences and by working with existing and potential
new companies, with emphasis on biotech, life sciences and green technology firms. Initiatives include collaboration with state and
regional business development officials and participation in Bio2011, the world’s largest biotechnology conference, held in Washington,
DC, to attract additional life sciences companies to Cambridge.
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e Continued payments in lieu of tax (PILOT) agreements that the City has negotiated with Harvard University and MIT and other
institutions. Not only do these agreements provide additional revenue to the City each year, but they also provide long-term revenue
protection and stability.

e PROMOTE PUBLIC SAFETY AND ADDRESS THE CHALLENGES AND OPPORTUNITIES FOR MULTIPLE MODES OF
TRANSPORTATION TO SAFELY SHARE ROADS AND SIDEWALKS.

The FY12 Budget provides significant resources to support this Goal. The total Public Safety Budget for FY12 is $104,151,875, or 22.1% of the
Operating Budget, and includes the following departments: Animal Commission, Fire, Police, Traffic, Parking and Transportation, Police Review
and Advisory Board, Inspectional Services, License, Weights and Measures, Electrical and Emergency Communications.

The FY12 Budget of $39.1 million supports a Class 1 rated Fire Department with neighborhood fire stations and an accredited ambulance service.
The Insurance Services Office (ISO), through its Public Protection Program, has continued to give the City of Cambridge Fire Department a Class
1 designation, the highest rating a fire department can receive. The Class 1 designation reflects the City’s ability to contain and control fires. Of
the more than 37,000 fire departments in the United States, only 57 are currently classified as Class 1. Cambridge is the only department in
Massachusetts rated Class 1.

The FY12 Capital Budget contains $80,000 to provide funding for the replacement of two Fire vehicles, including a Paramedic Squad van and a
Division Squad vehicle. In addition, $540,000 has been budgeted to provide funding for window replacement at Engine 3 in East Cambridge
($150,000), stair replacement ($229,000) and bathroom renovations ($136,000) at Engine 5 in Inman Square and $25,000 for miscellaneous
improvements.

The FY12 Budget of $43.5 million supports the Police Department Budget. The Police narrative provides extensive detail on its initiatives,
performance measures, goals and crime statistics. The 2010 customer satisfaction responses collected from incident reports rated the Department
at 91% satisfaction with Overall Response and 98% satisfaction with Professionalism of Officer Conduct. Several initiatives have been instituted
to continue to promote effective community partnerships, predictive deployment and enforcement strategies and programs to address crime
prevention and quality of life issues. These initiatives continue to support the Department's goal of building and maintaining relationships as well
as solving problems in the community that affect public safety. In addition, one of the major department initiatives embarked upon during 2010
that will carry the Department through FY12 is the strategic planning effort. The Police Department is identifying key initiatives, major goals and
measurable steps for assessing service delivery to the residents of and visitors to Cambridge.

In addition, the Police Department, in collaboration with the Department of Human Services Programs (DHSP) and the Cambridge Health
Alliance (CHA), has successfully initiated a Safety Net Collaboration, a diversion program for Cambridge youth and their families. The
Department works with the Pedestrian Committee, Bicycle Safety Committee and other agencies on transportation issues. Members of the
Department are assigned as liaisons to work with groups to promote alternative means of transportation and to work on the many transportation
challenges in Cambridge. The Police Department also collaborates with Cycle Kids, Inc., a program focused on healthy lifestyles, bicycle safety
and safety based curriculum, throughout the year to educate youth on safe and effective bicycle operation in the city. Lastly, the Police Department
initiated a law enforcement in-service training program to incorporate officers from the Harvard University and MIT Police Departments. This
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effort sought to promote high level training to all officers within the police departments in the city, to ensure common police practices are
instituted in the community. This combined training initiative provides a tremendous opportunity for officers to build relationships with university
police, mutual understanding of department policies, and a learning opportunity for the officers in attendance.

The License Commission works to promote public safety by conducting inspections of the licensed alcohol establishments. Inspections are carried
out in conjunction with the Inspectional Services Department and Fire Department. There are currently 265 licensed liquor establishments in the
city. The Commission also conducts routine investigations of all other categories of licenses to ensure safe and proper conduct of business. In
addition, the Commission continues to work closely with the Cambridge Licensee Advisory Board to educate establishments regarding underage
drinking.

The License Commission also strives to maintain a safe taxi industry. Semi-annual inspections are carried out. In addition, taxi school instruction
increased from 3 days to 5 days with a 60 day probationary period for all new drivers. The Commission continues to work toward reducing
complaints and increasing professionalism in the industry.

The Traffic, Parking and Transportation (TPT) Department oversees public parking and traffic operations in the city and actively promotes
walking, bicycling and transit. In support of this Goal, TPT continues to install and maintain pavement markings that support the needs of
pedestrians and bicyclists for bicycle lanes and crosswalks. Well marked travel lanes, such as the work recently done on Prospect Street, improve
safety for all travel modes. Also, bike lanes have been added on Brookline Street from Henry to Franklin Streets and on Brattle Street from Sparks
Street to Fresh Pond Parkway.

TPT performs traffic signal coordination to manage traffic volumes, while allocating time for safe use by pedestrians and bicycles. Pedestrian
countdown timers and walk indicators, just before vehicles get their green signal, support pedestrian safety. TPT provides transportation review of
large development projects, which has allowed the approved parking supply to match need, without reaching over-supply. In concert with the
transportation demand strategies being implemented at these projects, the percentage of commuters driving to work has declined, while use of
transit, walking and bicycling has increased. The increased development in Kendall Square has resulted in far fewer trips, due to these efforts, than
was anticipated in the 1970s when the urban renewal efforts started.

The FY12 Capital Budget contains $800,000 to support: Traffic Signal Repair and Upgrades ($250,000), Parking Garage Repair and Upgrades
($200,000), Parking Meters and Parking Pay Stations ($50,000) and Traffic Calming ($300,000), which focuses on redesigning streets to improve
the comfort and safety of people walking, biking and driving on them.

The Public Works Department issued the third update to the City’s Five Year Sidewalk and Street Reconstruction Plan, which prioritizes street
and sidewalk reconstruction on the basis of condition, accessibility and location. This year’s Plan update increased the emphasis on a “complete
streets” program, where streets are designed for all users—pedestrians, cyclists, bus riders, drivers and residents— and included more sidewalk
reconstruction and missing ramp reconstruction on major arterials to increase accessibility for pedestrians. The Capital Budget contains
$4,445,135 for street and sidewalk reconstruction at various locations throughout the city, which includes an additional $2.0 million from bond
proceeds. Also, an additional $2.0 million has been added to the $2.5 million appropriated last year for improvements to the Harvard Square
Tunnel and $300,000 for design services and repairs for Kendall Square.
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OUTLOOK AND CONCLUSION

While overall economic conditions have improved, there are ongoing uncertainties that will force us to be cautious in the next fiscal year. These
uncertainties include: the impact of significant federal budget reductions on local and state governments; spiraling energy costs and their impact
on inflation and the economic recovery under way; the impact of increasing health insurance costs as well as implementation of cost containment
strategies for municipalities at the state level, which are currently being formulated; and the impact of future declines in State Aid to cities and
towns.

Despite these challenges, Cambridge has survived relatively well in comparison to other municipalities both locally and nationally, while our City
continues to move forward. In fact, the City received very positive feedback in the latest biennial Citizen Opinion Survey (2010). The percentages
cited below reflect responses of excellent or good to the questions asked. Highlights of the survey include the following:

92% of respondents indicated the “Overall Quality of Life” as either excellent or good
90% indicated that Cambridge was either an excellent or good “Place to Live”

67% rated the “City Government/Overall Performance” as either excellent or good
85% rated the “Overall Quality of Their Neighborhood” as either excellent or good
76% indicated that Cambridge was either an excellent or good “Place to Raise a Child”
3% indicated that taxes are the ‘Single Most Important Issue Facing the City Today”

YVVYVYY

The survey also reflects feedback regarding specific services provided by the City. Overall, the results reflect positive rating increases over the
five prior survey averages.

The results of the Citizen Opinion Survey should be a source of pride to the City Council, Department Heads and City Staff, especially during
these challenging economic times and at a time when there is a great deal of cynicism about government in general.

The City Council adopted its Goals for FY12 and FY13 in December 2010. These Goals are included earlier in my message or can be found in the
City Council Budget narrative in Section IV of the Budget. The administration and department heads have used these Goals in the development of
the FY12 Budget, which can be evidenced in my message and by reading individual departmental narratives.

We will continue to use our five year financial and capital plan, debt and reserve policies and the City Council Goals as a blue print for our long-
range planning to maintain stability and predictability in our budgeting and financial planning processes. Our financial projections indicate that we
will be able to produce future budgets that will reflect a moderate growth in the property tax levy, which is our primary revenue stream. However,
the issues noted above could have a negative impact on our financial projections.

The major priority affecting future budgets will be the multi-year Elementary School Rebuilding Program in conjunction with the recently adopted
Innovation Agenda by the School Committee. Our current five year capital plan has $55 million budgeted for this purpose, with $3.0 million
recommended in FY12 for design services for the first elementary school to be upgraded. In addition, the City is in the process of updating its
Other Post Employment Benefits (OPEB) actuarial study, which is scheduled to be completed by mid-year. It is likely that the City will need to
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budget additional OPEB contributions on an annual basis in the future until the City’s unfunded pension liability is eliminated in 2029, based on
the latest funding schedule. It is the City’s intention to use the excess appropriations that will result when the pension liability is met to fund the
City’s OPEB liability.

FY10 was a solid year financially for the City of Cambridge, considering the economic circumstances. Our sound financial practices have left the
City with substantial reserves including $89.3 million in Free Cash, $98.6 million in excess levy capacity, $13.0 million in Parking Fund balances
and $6.3 million in Water Fund balances. In addition, the Health Claims Trust ended FY10 with a balance of $16.2 million, with the Debt
Stabilization reflecting a $13.4 million balance and the School Stabilization Fund showing a $7.3 million balance. It is anticipated that the City
will also end FY11 in strong financial position. This Budget continues to use these reserves strategically to lessen the increase of the property tax
levy. While the above factors are important, as we continue to navigate through these difficult economic times, we also need to continue to
expand our non-property tax revenues.

The long-term outlook for Cambridge continues to be very strong as long as we continue to manage our resources wisely. This has been confirmed
by our continued AAA bond rating at a time when some communities have seen a reduction in their ratings. As | mentioned earlier in my
message, we have planned for a time when State Aid and non-property tax revenues would stop increasing. Fortunately, we have been prudent in
maintaining a healthy excess property tax levy capacity, saving and building our reserves and prudently managing our budget growth, which has
allowed us to maintain our City services.

As we are aware, Cambridge is not insulated from current economic realities, but we have positioned ourselves well to respond to these challenges
in order to preserve the high level of municipal services which residents have come to expect, as well as meet the needs of our infrastructure.

I believe we have responded to the City Council’s Goal of producing an FY12 Budget which reflects a 1.75% increase and a moderate growth in
the property tax levy. The growth in the property tax levy has again been impacted by reductions in State Aid. Because the City Council and City
Administration continue to operate with the same basic principles/lessons which have served us well in the past, we have been able to weather
these challenging times. These principles include: 1) understanding that failure to make difficult decisions today will lead to even more difficult
decisions in the future; 2) being realistic in our expectations in both good and bad economic times, which has resulted in us being able to manage
our resources wisely; and 3) developing effective short and long term financial, economic and programmatic planning strategies.

I am confident that we can continue to provide the wide array of services that our residents have come to expect, while working through these
difficult economic times.

Very truly yours,

i

Robert W. Healy
City Manager
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BUDGET CALENDAR

December 2010

December 8, 2010

December 9, 2010
through
December 20, 2010

January 2011

January 10, 2011

Adoption of City Council Goals.

Briefing on FY12 budget guidelines and
schedule with City Manager and
Department Heads.

Distribution of budget notebook and
materials to Departments.

Meeting of departmental finance
personnel with budget staff.

All personnel analysis sheets reviewed
for accuracy.

All corrections placed on the personnel
analysis sheets.

All personnel analysis sheets returned to
the Budget Office.

Additional budget reviews with City
Manager, finance staff and heads of the
largest Departments.

Capital balance review between City
Manager, finance staff and Department
Heads.

Deadline for budget submission to the
City Manager.

Department benchmarks updated as of
12/31/10.

January 24, 2011
through
March 14, 2011
March 15, 2011

through
March 30, 2011

April 25, 2011

May 2, 2011
through
May 19, 2011
May 23, 2011
June 9, 2011

June 30, 2011

July 1, 2011

Formal department presentations to the
City Manager

City Manager and Budget staffs conduct
final review of departmental budgets.

Submission of the City Manager’s
Budget to the City Council.
Department benchmarks updated as of
3/31/11.

Dates for public hearings on FY12
Budget.

Projected Budget Adopted by City
Council.

Deadline for City Council adoption of
the Budget.

City Manager’s transmittal of chart of
accounts and allotment plan (based on
departmental work-plans) to the City
Auditor for execution.

Begin execution of FY12 allotment
plans.
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BUDGET PROCESS

The preparation of the Annual Budget for the City of Cambridge
is governed by the provisions of Chapter 44 of the Massachusetts
General Laws. The budget cycle for FY12 was initiated in
November 2010. At that time budget staff met with the City
Manager and Finance Director to update the City’s 5-year
financial projections in order to establish general budgetary
guidelines and limitations for the coming year.

For FY12, the Budget staff continued to work with Departments
on refining the budget format adopted in FY97, which emphasizes
quantifiable and concise narratives. The emphasis during the
FY12 budget cycle was on the further integration of new City
Council goals, adopted in December 2010, with departmental
goals and performance measures. This is the 16th year of the
format, which allows the City Manager and the City Council to
better quantify City services. This format is based on a system of
goals and measures that are quantifiable and calculate selected
unit costs of services, where applicable. Working within this
framework has facilitated the continuing refinement of the budget
document. In the FY12 budget, some goals and measures were
eliminated, replaced and/or expanded, resulting in goals and
measures that are more comprehensive, significant or illustrative
of the services and programs provided by City departments.
Through continued use and constant updating, the budget
continues to evolve into a more comprehensive document
containing a goals and measures system that accurately reflects
data concerning City services.

Prior to meeting with all department heads and fiscal personnel,
the City Manager and finance staff met with the heads of the
largest departments to review current year revenues and
expenditures. The primary objective of these meetings was to
emphasize that the FY12 budget process would again be more
difficult than those of recent years. Also, a similar process was

used to identify available capital balances to determine whether
they could be reallocated to other areas, or were sufficient to
provide funding in FY12 for ongoing projects. After these
meetings were held, the City Manager convened the annual
citywide budget meeting attended by all department heads and
finance personnel. At this meeting the City Manager gave a
general overview of the state of the economy, discussed the
budget format and outlined specific guidelines for the preparation
of individual department budgets, taking into consideration
recommendations derived from the sessions with the heads of the
largest departments. The City Manager emphasized the need to
reduce the growth in budgets by eliminating positions and
identifying other cost reductions so that the following fixed cost
increases may be absorbed without having an adverse effect on
the total budget: Pensions and Health Insurance costs can increase
as required; and all non-personnel operating items known to be
increasing due to contractual terms must be absorbed within the
budget and not knowingly under-budgeted. The City Manager’s
guidelines also included the following: major contracts for
services must be reviewed to ensure that departments have
sufficient funds to meet contractual needs; budgets are to be level
funded; extraordinary expenditures must be revised and one time
items from the current year eliminated; departments should expect
that reductions can be made during the review process; and the
supplemental request process remained the same, with requests for
new or expanded services submitted separately outside the base
budget. If a request for supplemental funds was submitted, it was
necessary to identify a corresponding decrease before this request
could be considered. It was emphasized that the FY12 goal was to
submit a budget to the City Council that supports Council
priorities and the programmatic and operational needs associated
with the new facilities. A particular emphasis has been placed on
the goal to evaluate all expenditures with a view of maintaining
the strong fiscal position that the City has experienced over the
past several years and alleviating the impact on the taxpayers.
Each department subsequently met with the Budget staff to review
the budget format and to aid in the development of goals and
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performance measures. These operating budgets, which include
expenditure and revenue estimates and significant departmental
accomplishments of the previous budget year, were submitted to
the City Manager by January 10, 2011.

From mid-January through mid-March, each department made a
presentation to the City Manager, justifying proposed budget
decreases, increases, supplemental budget requests and program
changes for the coming year. The City Manager also reviewed
goals and performance measures and their integration with City
Council goals. Specific requests were negotiated during these
sessions and appropriate revisions were made to the submitted
budgets.

It is important to note that at this stage of the process, in past
years, the City Manager has increased or decreased the budget
based on the priorities of the City Council and the Administration.
However, due to the need to control overall budget increases with
particular attention paid to those financed through property taxes,
supplemental requests generally were not funded unless a
corresponding decrease was identified and built into the FY12
budget, except for programmatic and operational increases related
to the new facilities.

From mid-March through late-April, the Budget and City
Manager’s staff finalized the Annual Budget document for
submission to the City Council. By state law, the budget must be
submitted to the City Council within 170 days after the Council
organizes in early January. The City Manager will submit the
FY12 Budget to the City Council on April 25, 2011.

From May 2 — May 19, the City Council will hold a series of
public hearings to solicit citizen participation regarding
departmental budget requests. The City Council has the
jurisdiction to make reductions, but cannot increase the proposed
budget without the consent of the City Manager. Following
submission of the budget, the City Council has 45 days within

which to act (by June 9.) The City Council is projected to adopt
the FY12 Budget on May 23, 2011. The Annual Budget for FY12
becomes effective July 1, 2011.

BUDGET PROCEDURE

The following sections of Chapter 44 of the Massachusetts
General Laws govern the budget procedure for the City of
Cambridge.

CHAPTER 44, SECTION 31A. REPORT OF ESTIMATED
EXPENSES; PERIOD COVERED; CONTENTS. Every officer of
any city except Boston having charge of, or jurisdiction over, any
office, department or undertaking, requesting an appropriation
shall, between November first and December first of each year,
furnish the mayor and the city auditor, or officer having similar
duties, on forms provided by the city auditor or officer having
similar duties, and approved by the bureau of accounts in the
department of corporations and taxation, detailed estimates of the
full amounts deemed necessary for the next fiscal year for the
ordinary maintenance of the office, department or undertaking
under his charge or jurisdiction, and for expenditures other than
the ordinary maintenance, with the amounts, if any, expended for
similar purposes during the preceding fiscal year and during the
first four months of the then current fiscal year, and an estimate of
the amounts required to be expended for such purposes during the
last eight months of the then current fiscal year, giving
explanatory statements of any differences between the amount of
any estimate for the next fiscal year and the amount expended or
estimated to be required as aforesaid.

The information hereby required to be furnished shall set forth the
number of permanent or temporary employees, or both, requested
in each classification or rating in the next fiscal year and the
number of permanent or temporary employees, or both, employed
on October thirty-first of the then fiscal year, or the nearest week-
end thereto, except laborers and persons performing the duties of
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laborers, with the annual, monthly, weekly or hourly
compensation of such employees, and shall state whether such
compensation is fixed by ordinance or otherwise and whether or
not such employees are subject to chapter thirty-one.

The foregoing shall not prevent any city, upon recommendation of
the mayor, from so setting forth the number of permanent or
temporary laborers and persons performing the duties of laborers,
or both such permanent and temporary laborers and persons, with
the annual, monthly, weekly or hourly compensation of such
employees.

The city auditor, or officer having similar duties, shall forthwith at
the close of each calendar year furnish the mayor with a written
report of the money received from estimated receipts applicable to
the payment of expenditures of the first six months of the then
current fiscal year, with an estimate of such receipts for the last
six months of such year and for the next fiscal year.

CHAPTER 44, SECTION 33A. SALARY PROVISIONS IN
BUDGET; REQUIREMENTS AND LIMITATIONS. The annual
budget shall include sums sufficient to pay the salaries of officers
and employees fixed by law or by ordinance. Notwithstanding any
contrary provision of any city charter, no ordinance providing for
an increase in the salaries and wages of municipal officers and
employees shall be enacted except by a two-thirds vote of the city
council, nor unless it is to be operative for more than three months
during the calendar year in which it is passed. No new position
shall be created or increase in rate made by ordinance, vote or
appointment during the financial year subsequent to the
submission of the annual budget unless provision therefor has
been made by means of a supplemental appropriation. No
ordinance, vote or appointment creating a new position in any
year in which a municipal election is held shall be valid and
effective unless said ordinance, vote or appointment is operative
for more than three months during said municipal election year.

CHAPTER 44, SECTION 32. SUBMISSION TO CITY
COUNCIL; PROCEDURE FOR APPROVAL, REJECTION OR
ALTERATION. Within one-hundred-seventy days after the
annual organization of the city government in any city other than
Boston, the mayor shall submit to the city council the annual
budget which shall be a statement of the amounts recommended
by him for the proposed expenditures of the city for the next fiscal
year. The annual budget shall be classified and designated so as to
show separately with respect to each officer, department or
undertaking for which an appropriation is recommended:

(1) Ordinary maintenance, which shall also include debt and
interest charges matured and maturing during the next fiscal
year, and shall be subdivided as follows:

(a) Salaries and wages of officers, officials and employees
other than laborers or persons performing the duties of
laborers; and

(b) Ordinary maintenance not included under (a): and

(2) Proposed expenditures for other than ordinary maintenance,
including additional equipment the estimated cost of which
exceeds one thousand dollars.

The foregoing shall not prevent any city, upon recommendation of
the mayor and with the approval of the council, from adopting
additional classifications and designations.

The city council may by majority vote make appropriations for the
purposes recommended and may reduce or reject any amount
recommended in the annual budget, but, except on
recommendation of the mayor, shall not increase any amount in or
the total of the annual budget, nor add thereto any amount for a
purpose not included therein, except as provided in section thirty-
three. Except as otherwise permitted by law, all amounts
appropriated by the city council, as provided this section, shall be
for the purposes specified. In setting up an appropriation order or
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orders based on the annual budget, the council shall use, so far as
possible, the same classifications required for the annual budget.
If the council fails to take action with respect to any amount
recommended in the annual budget either by approving, reducing
or rejecting the same, within forty-five days after the receipt of the
budget, such amount shall, without any action by the council,
become a part of the appropriations for the year, and be available
for the purposes specified.

If, upon the expiration of one-hundred-and-seventy days after the
annual organization of the city government, the mayor shall not
have submitted to the council the annual budget for said year, the
city council shall, upon its own initiative, prepare such annual
budget by June thirtieth of such year, and such budget preparation
shall be, where applicable, subject to the provisions governing the
annual budget of the mayor.

Within fifteen days after such preparation of the annual budget,
the city council shall proceed to act by voting thereon and all
amounts so voted shall thereupon be valid appropriations for the
purposes stated therein to the same extent as though based upon a
mayor’s annual budget, but subject, however, to such require-
ments, if any, as may be imposed by law.

If the council fails to take action with respect to any amount
recommended in the budget, either by approving, reducing or
rejecting the same, within fifteen days after such preparation, such
amount shall, without further action by the council, become a part
of the appropriations for the year, and be available for the
purposes specified.

Notwithstanding any provisions of this section to the contrary, the
mayor may submit to the city council a continuing appropriation
budget for said city on a month by month basis for a period not to
exceed three months if said city has not approved an operating
budget for the fiscal year because of circumstances beyond its
control.

Nothing in this section shall prevent the city council, acting upon
the written recommendations of the mayor, from voting
appropriations, not in excess of the amount so recommended,
either prior or subsequent to the passage of the annual budget.

The provisions of this section shall apply, in any city adopting the
Plan E Form of government under chapter forty-three, only to
extent provided by section one-hundred-and-four of said chapter.
Neither the annual budget nor appropriation orders based therein
shall be in such detail as to fix specific salaries of employees
under the direction of boards elected by the people, other than the
city council.

The city council may, and upon written request of at least ten
registered voters shall, give notice of a public hearing to be held
on the annual budget, prior to final action thereon, but not less
than seven days after publication of such notice, in a newspaper
having general circulation in the city. At the time and place so
advertised, or at any time or place to which such public hearing
may from time to time be adjourned, the city council shall hold a
public hearing on the annual budget as submitted by the mayor, at
which all interested persons shall be given an opportunity to be
heard for or against the proposed expenditures or any item thereof.

CHAPTER 44, SECTION 33B. TRANSFER OF APPRO-
PRIATIONS; RESTRICTIONS. On recommendation of the
mayor, the city council may, by majority vote, transfer any
amount appropriated for the use of any department to another
appropriation for the same department, but no transfer shall be
made of any amount appropriated for the use of any department to
the appropriation for any department except by a two thirds vote
of the city council on recommendation of the mayor and with the
written approval of the amount of such transfer by the department
having control of the appropriation from which the transfer is
proposed to be made. A town may, by majority vote of any
meeting duly held, transfer any amount previously appropriated to
any other use authorized by law. No approval other than that
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expressly provided herein shall be required for any transfer under
the provisions of this section.

CHAPTER 44, SECTION 33. POWER OF COUNCIL TO ADD
TO APPROPRIATION; CONDITIONS; LIMITATIONS. In case
of the failure of the mayor to transport to the city council a written
recommendation for an appropriation for any purpose not
included in the annual budget, which is deemed necessary by the
council after having been so requested by vote thereof, said
council, after the expiration of seven days from such vote, upon its
own initiative may make such appropriation by a vote of at least
two thirds of its members, and shall in all cases clearly specify the
amount to be expended for each particular purpose, but no
appropriation may be voted hereunder so as to fix specific salaries
of employees under the direction of boards elected by the people,
other than the city council. Amended by St. 1941, chapter 473,
section 3.
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GLOSSARY

Abatement. A complete or partial cancellation of a tax levy
imposed by a governmental unit. Administered by the local board
of assessors.

Absorption Rate. The rate at which rentable space is filled. Net
absorption is equal to the amount occupied at the end of a period
minus the amount occupied at the beginning and takes into
consideration space vacated during the period.

Accounting System. A system of financial recordkeeping which
records, classifies and reports information on the financial status
and operation of an organization.

Accrual Basis. The basis of accounting under which transactions
are recognized when they occur, regardless of the timing of
related cash flows.

Adopted Budget. The resulting budget that has been approved by
the City Council.

Advance Refunding Bonds. Bonds issued to refund an
outstanding bond issue prior to the date on which the outstanding
bonds become due or callable. Proceeds of the advance refunding
bonds are deposited in escrow with a fiduciary, invested in U.S.
Treasury Bonds or other authorized securities, and used to redeem
the underlying bonds at maturity or call date and to pay interest on
the bonds being refunded or the advance refunding bonds.

Allocation. The distribution of available monies, personnel,
buildings and equipment among various City departments,
divisions or cost centers.

Annual Budget. An estimate of expenditures for specific
purposes during the fiscal year (July 1 - June 30) and the proposed
means (estimated revenues) for financing those activities.

Appropriation. An authorization by the City Council to make
obligations and payments from the treasury for a specific purpose.

Arbitrage. Investing funds borrowed at a lower interest cost in
investments providing a higher rate of return.

Assessed Valuation. A valuation set upon real or personal
property by the City board of assessors as a basis for levying
taxes.

Audit. A study of the City’s accounting system to ensure that
financial records are accurate and in compliance with all legal
requirements for handling of public funds, including state law and
city charter.

Availability. Available Square Feet divided by the Net Rentable
Area.

Balanced Budget. A budget in which receipts are greater than (or
equal to) expenditures. A requirement for all Massachusetts cities
and towns. A balanced budget is a basic budgetary constraint
intended to ensure that a government does not spend beyond its
means and its use of resources for operating purposes does not
exceed available resources over a defined budget period.

Basis of Accounting. Basis of accounting refers to when revenues
and expenditures or expenses are recognized in accounts and
reported on financial statements. Basis of accounting relates to the
timing of the measurements made, regardless of the measurement
focus applied.

Bond. A written promise to pay a specified sum of money, called
the face value (par value) or principal amount, at a specified date
or dates in the future, called maturity date(s), together with
periodic interest at a specified rate. The difference between a note
and a bond is that the latter runs for a longer period of time.
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Bond Anticipation Notes. Notes issued in anticipation of later
issuance of bonds, usually payable from the proceeds of the sale
of the bonds or of renewal notes.

Bonds Authorized and Unissued. Bonds that a government has
been authorized to sell but has not sold. Issuance at this point is
only contingent upon action by the treasurer.

Bond Counsel. An attorney or law firm engaged to review and
submit an opinion on the legal aspects of a municipal bond or note
issue.

Bond Issue. Generally, the sale of a certain number of bonds at
one time by a governmental unit.

Budget (Operating). A plan of financial operation embodying an
estimate of proposed expenditures for a given period and the
proposed means of financing them.

Budget Basis of Accounting. The City’s General Fund budget is
prepared on a basis other than generally accepted accounting
principles (GAAP basis). The actual results of operations are
presented on a “budget (cash) basis” to provide a meaningful
comparison of actual results with the budget. See Basis of
Accounting and Budgeting on page 23 in Section II.

Budget Calendar. The schedule of key dates or milestones which
a government follows in the preparation and adoption of the
budget.

Budget Message. A general discussion of the submitted budget
presented in writing by the City Manager as part of the budget
document.

Capital Budget. A plan of proposed outlays for acquiring long-
term assets and the means of financing those acquisitions during
the current fiscal period.

Capital Expenditures. Expenditures which result in the
acquisition of or addition to fixed assets. See Section V.

Capital Improvements Program. A comprehensive schedule for
planning a community’s capital expenditures. It coordinates
community planning, fiscal capacity and physical development.
While all of a community’s needs should be identified in the
program, there should also be a set of criteria that prioritizes
expenditures. A capital program is a plan for capital expenditures
that extends four years beyond the capital budget and is updated

yearly.

Cash Basis of Accounting. Revenues are recorded when cash is
received and expenses are recognized when cash is paid out.

Charges for Service. (Also called User Charges or Fees) The
charges levied on the users of particular goods or services
provided by local government, requiring individuals to pay for the
private benefits they receive. Such charges reduce the reliance on
property tax funding.

Cherry Sheet. A form showing all state charges and
reimbursements to the City as certified by the state director of
accounts. Years ago this document was printed on cherry colored

paper.

Community Preservation Act. On November 7, 2001, residents
of the City accepted the Community Preservation Act (CPA)
which allows the City to impose a surcharge of 3% on real estate
taxes. Property exempt from this tax includes the first $100,000 of
residential property as well as certain low-income properties. By
enacting the CPA, the City will receive the maximum available
matching funds from the state. Proceeds from both the amount
raised by the City and the amount matched by the State will be
used to fund renovations to, and the construction of affordable
housing as well as open space acquisition and historic
preservation.
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Cost-Benefit Analysis. Decision-making tool that allows a
comparison of options based on the level of benefit derived and
the cost incurred for each different alternative.

Cost Center. The lowest hierarchical level of allocating monies.
Often referred to as a program, project or operation.

Debt Authorization. Formal approval to incur debt by municipal
officials, in accordance with procedures stated in M.G.L. Ch. 44,
specifically sections 2, 3, 4 and 6-15.

Debt Burden. The level of debt of an issuer, usually as compared
to a measure of value (debt as a percentage of assessed value, debt
per capital, etc.). Sometimes debt burden is used in referring to
debt service costs as a percentage of the annual budget.

Debt Limits. The general debt limit of a city consists of the
normal debt limit, which is 5% of the valuation of taxable
property and a double debt limit, which is 10% of that valuation.
Cities and towns may authorize debt up to the normal limit
without state approval, while debt up to the double debt limit
requires state approval. It should be noted that there are certain
categories of debt which are exempt from these limits.

Debt Service. Payment of interest and repayment of principal to
holders of a government’s debt instruments.

Deficit or Budget Deficit. The excess of budget expenditures
over receipts. The city charter requires a balanced budget.

Department. A principal, functional and administrative entity
created by statute and/or the City Manager to carry out specified
public services.

Departmental Accomplishments. Completion of a goal or
activity that warrants announcement. A departmental achieve-
ment.

Encumbrance. Obligations in the form of purchase orders and
contracts which are chargeable to an appropriation and are
reserved. They cease to be encumbrances when paid or when an
actual liability is set up.

Enterprise Fund. A fund established to account for operations
that are financed and operated in a manner similar to private
business enterprises. The intent is that the full cost of providing
the goods or services be financed primarily through charges and
fees thus removing the expenses from the tax rate.

Equalized Valuations. (EQVSs). The determination of the full and
fair cash value of all property in the Commonwealth that is subject
to local taxation. EQVs have historically been used as variables in
distributing certain state aid accounts, and for determining county
assessments and certain other costs. The Commissioner of
Revenue, in accordance with M.G.L. Ch.58, s. 10C, is charged
with the responsibility of biennially determining an equalized
valuation for each town and city in the Commonwealth.

Excess Levy Capacity. The difference between the levy limit and
the amount of real and personal property taxes actually levied in a
given year. Annually, the council must be informed of excess
levying capacity and evidence of their acknowledgement must be
submitted to DOR when setting the tax rate.

Expenditures. The amount of money, cash or checks, actually
paid or obligated for payment from the treasury.

FY10 Actual. FY10 actual numbers provided by departments
based on the departments’ internal tracking methods.

FY11 Budget. Numbers stated in the FY11 budget document as
the FY11 proposed figure for the performance measure. An “n/a”
indicates a new measure or one previously not budgeted.

FY11 Projected. Estimate of what will be achieved in FY11
based on year-to-date performance.
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FY12 Proposed. Estimated FY12 performance set by the
departments.

Fiduciary Fund. Repository of money held by a municipality in a
trustee capacity or as an agent for individuals, private
organizations, other governmental units and other funds. These
include expendable trusts, non-expendable trusts, pension trusts
and other agency funds.

Financing Plan. The estimate of revenues and their sources that
will pay for the service programs outlined in the annual budget.

Fiscal Year. The twelve month financial period used by all
Massachusetts municipalities, which begins July 1 and ends June
30 of the following calendar year. The fiscal year is identified by
the year in which it ends. Example: July 1, 2011 to June 30, 2011
is FY12.

Free Cash. (Also Budgetary Fund Balance) Funds remaining
from the operations of the previous fiscal year which are certified
by DOR’s director of accounts as available for appropriation.
Remaining funds include unexpended free cash from the previous
year, receipts in excess of estimates shown on the tax
recapitulation sheet and unspent amounts in budget line-items.
Unpaid property taxes and certain deficits reduce the amount of
remaining funds which can be certified as free cash.

Full and Fair Market Valuation. The requirement, by State law,
that all real and personal property be assessed at 100% of market
value for taxation purposes. “Proposition 272" laws set the City’s
tax levy limit at 2%2% of the full market (assessed) value of all
taxable property.

Fund. A set of interrelated accounts which record assets and
liabilities related to a specific purpose. Also a sum of money
available for specified purposes.

Fund Accounting. Governmental accounting systems should be
organized and operated on a fund basis. A fund is defined as a
fiscal and accounting entity with a self-balancing set of accounts
recording cash and other financial resources, together with all
related liabilities and residual equities or balances, and changes
therein, which are segregated for the purpose of carrying on
specific activities or attaining certain objectives in accordance
with special regulations, restrictions or limitations.

Fund Balance. The excess of assets of a fund over its liabilities
and reserves.

GASB 34. A major pronouncement of the Governmental
Accounting Standards Board that requires a report on overall
financial health, including trends, prospects for the future, the cost
of delivering services and value estimates on public infrastructure
assets.

General Fund. The major municipality-owned fund, which is
created with City receipts and which is charged with expenditures
payable from such revenues.

Generally Accepted Accounting Principles (GAAP). A set of
uniform accounting and financial reporting rules and procedures
that define accepted accounting practice.

General Obligation Bonds. Bonds issued by a municipality
which are backed by the full faith and credit of its taxing
authority.

Geographical Information System (GIS). Computerized
mapping system and analytical tool that allows a community to
raise and sort information on a parcel, area or community wide
basis.

Goal. A proposed course of action toward which departmental
effort is directed.
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Governmental Funds. Funds generally used to account for tax-
supported activities. There are five different types of
governmental funds: the general fund, special revenue funds, debt
service funds, capital projects funds and permanent funds.

Grant. A contribution of assets by one governmental unit or other
organization to another. Typically, these contributions are made to
local governments from the state and federal government. Grants
are usually made for specific purposes.

Hotel/Motel Excise. Allows a community to assess a tax on short-
term room occupancy at hotels, motels and lodging houses, as
well as convention centers in selected cities.

Interest. Compensation paid or to be paid for the use of money,
including interest payable at periodic intervals or as a discount at
the time a loan is made.

Interfund Transactions. Payments from one administrative
budget fund to another or from one trust fund to another, which
results in the recording of a receipt and an expenditure.

Intrafund Transactions. Financial transactions between activi-
ties within the same fund. An example would be a budget transfer.

License and Permit Fees. The charges related to regulatory
activities and privileges granted by government in connection
with regulations.

Levy Limit. The maximum amount of tax a community can levy
in a given year. The limit can grow each year by 2.5 percent of the
prior year’s levy limit (M.G.L. Ch. 59, s. 21C (f,g,k)), plus new
growth and any overrides. The levy limit can exceed the levy
ceiling only if the community passes a capital expenditure
exclusion, debt exclusion or special exclusion.

Line-Item Budget. A format of budgeting which organizes costs
by type of expenditure such as supplies, equipment, maintenance
or salaries.

Massachusetts Water Pollution Abatement Trust (MWPAT).
A statewide revolving fund that commenced operations in 1990 to
address necessary environmental actions outlined in the Federal
Clean Water Act. This fund revolves by the MWPAT issuing
large pooled bond issues for various environmental construction
projects and then loaning these funds to communities, with
subsidies from the state reducing the debt service payments for
these communities.

Meals Excise. Local excise option, allowing communities to
assess a sales tax on sales of restaurant meals originating in the
city by a vendor.

Modified Accrual Basis. The accrual basis of accounting adapted
to the governmental fund type, wherein only current assets and
current liabilities are generally reported on fund balance sheets
and the fund operating statements present financial flow
information  (revenues and expenditures). Revenues are
recognized when they become both measurable and available to
finance expenditures in the current period. Expenditures are
recognized when the related fund liability is incurred, except for a
few specific exceptions. All governmental funds and expendable
trust funds are accounted for using the modified accrual basis of
accounting.

N/A. The information is not available or not applicable.

Non-Tax Revenue. All revenue coming from non-tax sources
including licenses and permits, intergovernmental revenue,
charges for service, fines and forfeits and various other
miscellaneous revenue.
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Official Statement. A document prepared for potential investors
that contains information about a prospective bond or note issue
and the issuer.

Overlay. The amount raised by the assessors in excess of
appropriations and other charges for the purpose of creating a
fund to cover abatements and exemptions.

Pay-As-You-Go Funds. The appropriation of current revenues,
including Property Taxes and Free Cash, to fund -capital
improvements, as opposed to incurring debt to cover the costs.

Performance Budget. A budget that bases expenditures primarily
upon measurable performance of activities and work programs. A
performance budget may also incorporate other bases of
expenditure classifications, such as character and object class, but
these are secondary to activity performance.

Performance Measure. An instrument for determining the
amount of degree a department or division executes an action or
task. The degree of goal fulfillment achieved by programs.

Performance Standard. A statement of the conditions that will
exist when a job is well done.

Policy. A definite course of action adopted after a review of
information, and directed at the realization of goals.

Procedure. A method used in carrying out a policy or plan of
action.

Program. Collections of work-related activities initiated to
accomplish a desired end.

Program Budget. A budget format which organizes expenditures
and revenues around the type of activity or service provided and
specifies the extent or scope of service to be provided, stated
whenever possible in precise units of measure.

Proposition 2%. A statewide tax limitation initiative petition
limiting the property tax levy in cities and towns in the
Commonwealth to 2% percent of the full and fair cash valuation
of the taxable real and personal property in that city or town. The
statute also places an annual growth cap of 2% percent on the
increase in the property tax levy.

Purchase Order. A document issued to authorize a vendor or
vendors to deliver specified merchandise or render a specified
service for a stated or estimated price. Outstanding purchase
orders are called encumbrances.

Purpose & Overview. A short description of a City department or
division describing the charges and/or functions of that particular
department or division.

Rating Agencies. This term usually refers to Moody’s Investors
Service, Standard and Poor’s Corporation and Fitch Ratings.
These are the three major agencies which issue credit ratings on
municipal bonds.

Refunding Bonds. The retirement of an existing bond issue
through the sale of a new bond issue. When interest rates have
fallen, issuers may want to exercise the call feature of a bond and
replace it with another debt instrument paying a lower interest
rate.

Registered Bonds. Bonds registered on the books of the issuer as
to ownership; the transfer of ownership must also be recorded on
the books of the issuer. Recent changes in federal tax laws
mandate that all municipal bonds be registered if their tax exempt
status is to be retained.

Reserves. An account used to indicate that portion of fund equity
which is legally restricted for a specific purpose or not available
for appropriation and subsequent spending.
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Reserve for Contingencies. A budgetary reserve set aside for
emergencies or unforseen expenditures not otherwise budgeted.

Revaluation. A reasonable and realistic program to achieve the
fair cash valuation of property, in order to ensure that each
taxpayer in the community pays his or her share of the cost of
local government in proportion to the value of their property.

Revenue. Additions to the City’s financial assets (such as taxes
and grants) which do not in themselves increase the City’s
liabilities or cancel out a previous expenditure. Revenue may also
be created by cancelling liabilities, provided there is no
corresponding decrease in assets or increase in other liabilities.

Revolving Fund. A fund established to finance a continuing cycle
of operations in which receipts are available for expenditure
without further action by the City Council.

Service Level. The extent or scope of the City’s service to be
provided in a given budget year. Whenever possible, service
levels should be stated in precise units of measure.

Service Program. A planned agenda for providing benefit to
citizens.

Significant Budget Modification. An increase or decrease of a
departmental budget of such importance that highlighting is
necessary.

Submitted Budget. The proposed budget that has been approved
by the City Manager and forwarded to the City Council for their
approval. The Council must act upon the submitted budget within
prescribed guidelines and limitations according to statute and the
City charter.

Supplemental Appropriations. Appropriations made by the City
Council, after an initial appropriation, to cover expenditures
beyond original estimates.

Tax Anticipation Notes. Notes issued in anticipation of taxes,
which are usually retired from taxes collected.

Tax Rate. The amount of tax levy stated per $1,000 in value of
the tax base. Prior to a 1978 amendment to the Massachusetts
Constitution, a single tax rate applied to all of the taxable real and
personal property in a city or town. The 1978 amendment allowed
the legislature to create three classes of taxable property:
1) residential real property, 2) open space land, and 3) all other
(commercial, industrial, and personal property), each of which
may be taxed at a different rate. Within limits, cities and towns are
given the option of determining the share of the levy to be borne
by the different classes of property. The share borne by residential
real property must be at least 65% of the full rate. The share of
commercial, industrial, and personal property must not exceed
175% of the full rate. Property may not be classified until the state
department of revenue has certified that all property has been
assessed at its full value.

Unit Cost. The cost required to produce a specific product or unit
of service. For example, the cost of providing 100 cubic feet of
water or the cost to sweep one mile of street.

Unrestricted General Government Aid (UGGA). The
components of local aid including additional assistance and lottery
aid, which were combined into this one category, UGGA, in
FY10.

Valuation (100%). Requirement that the assessed valuation must
be the same as the market value for all properties.
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SELECTED ACRONYM TABLE Cambridge Employment Program CEP
Community Emergency Response Team CERT
Affirmative Action Advisory Committee AAAC Chlorofluorocarbons CFC’s
Arlington-Belmont-Cambridge ABC Cambridge Health Alliance CHA
Accessible Cambridge Transportation ACT Cambridge Historical Commission CHC
Automated Clearing House ACH Children In Need of Services CHINS
Americans with Disabilities Act ADA Cambridge Human Rights Commission CHRC
American Institute of Architects AlA Cambridge Alcohol Advisory Board CLAB
Advanced Life Support ALS Community Learning Center CLC
Automatic Meter Reading AMR Cambridge Leadership Network CLN
American Recovery and Reinvestment Act ARRA Cambridge Neighborhood Apartment Housing Services CNAHS
Advancement Via Individual Determination AVID Council on Aging COA
Boston Area Rape Crisis Center BARC Cost-Of-Living-Allowances COLA
Boston Convention and Exhibition Center BCEC Criminal Offender Record Information CORI
Bunker Hill Community College BHCC Cambridge Open Studios COS
Board of Zoning Appeal BZA Cambridge Office for Tourism COoT
Campus Alcohol Advisory Boards CAAB Community Preservation Act CPA
Commission on Accreditation of Ambulance Service CAAS Cambridge Police Department CPD
Cambridge Arts Council CAC Cambridge Public Library CPL
Computer Aided Dispatch CAD Cambridge Public Schools CPS
Cambridge Auxiliary Fire Department CAFD Consumer Product Safety Commission CPSC
Comprehensive Annual Financial Report CAFR Cambridge River Festival CRF
Commission on Accreditation for Law Enforcement Agencies | CALEA Cambridge Rindge and Latin School CRLS
Computer Assisted Mass Appraisal CAMA Cambridge Request System CRS
Computer Assisted Management of Emergency Operations |CAMEOQO Cathode-Ray Tube CRT
Credit Card Accountability, Responsibility & Disclosure Act |CARD Combined Sewer Overflow CSO
Cambridge & Somerville Program for Alcoholism CASPAR Cambridge Veterans’ Organization CVvo
Rehabilitation Cambridge Water Department CWD
Cambridge Business Development Center CBDC Massachusetts Department of Conservation and Recreation  |DCR
Community Crisis Response Team CCRT Direct Digital Control DDC
Cambridge Community Television CCTV Draft Environmental Impact Report DEIR
Community Development Block Grant CDBG Massachusetts Department of Environmental Protection DEP
Community Development Department CDD Massachusetts Department of Housing and Community DHCD
Commercial Driver’s License CDL Development
Cambridge Energy Alliance CEA Department of Human Services and Programs DHSP
Corporate Emergency Access System CEAS U.S. Department of Energy or DOE
Comprehensive Emergency Management CEM Massachusetts Department of Education
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Massachusetts Department of Revenue DOR Home Improvement Program HIP
Department of Public Works DPW Health Insurance Portability and Accountability Act HIPAA
Department of Social Services DSS Health Maintenance Organization HMO
Domestic Violence-Free Zone DVFZ Homeowners’ Rehab, Inc. HRI
Domestic Violence Task Force DVTF Human Resources Management System HRMS
Department of Youth Services DYS Federal Department of Housing and Urban Development HUD
Emergency Action Plan EAP Heating, Ventilation and Air Conditioning HVAC
Emergency Communications and 911 Center ECC In Case of Emergency ICE
Equal Employment Opportunity EEO Inspectional Services Department ISD
Equal Employment Opportunity Commission EEOC Insurance Services Office ISO
Electronic Funds Transfer EFT Intensive Studies Program ISP
U.S. Department of Energy, Energy Information EIA Information Technology IT
Administration Information Technology Department ITD
Energy Information System EIS Just-A-Start JAS
Emergency Medical Services EMS King Open Extended Day KOED
Emergency Operating Center EOC Kilowatt Hour KwH
Massachusetts Executive Office of Environmental Affairs EOEA Lifetime Empowerment and Awareness Program LEAP
Water System Emergency Operating Plan EOP Light Emitting Diode LED
Emergency Preparedness and Response EP&R Leadership in Energy and Environmental Design LEED
U.S. Environmental Protection Agency EPA Local Emergency Planning Committee LEPC
Early Retirement Incentive ERI London Interbank Offered Rate LIBOR
English for Speakers of Other Languages ESOL Leading Pedestrian Interval LPI
Federal Emergency Management Association FEMA Lead-Safe Cambridge LSC
Fats, oils and grease FOG Library Services and Construction Act LSCA
Fresh Pond Advisory Board FPAB Long Term 2 Enhanced Surface Water Treatment Rule LT2ESWTR
Full-time equivalent FTE Massachusetts Association of Conservation Commissions MACC
Generally Accepted Accounting Principles GAAP Metropolitan Area Planning Council MAPC
Government Accounting Standards Board GASB Minority Business Enterprise MBE
Greater Boston Convention and Visitors Bureau GBCVB Massachusetts Board of Library Commissioners MBLC
Gay, Bisexual, Lesbian and Transgender GBLT Massachusetts Bay Transportation Authority MBTA
General Education Degree GED Massachusetts Commission Against Discrimination MCAD
Geographic Information System GIS Massachusetts Comprehensive Assessment System MCAS
Global Positioning System GPS Metropolitan District Commission MDC
Help America Vote Act HAVA Massachusetts Emergency Management Agency MEMA
High Efficiency Particulate Air HEPA Massachusetts General Laws MGL
High frequency HF Massachusetts Institute of Technology MIT
High Intensity Florescent HIF Municipal Lien Certificate MLC
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Metro-Region Conservation Agents Association MRCAA Rehabilitation Assistance Program RAP
Minority Student Achievement Network MSAN Record Management System RMS
Middle School Partnership MSP Registry of Motor Vehicles RMV
Mayor’s Summer Youth Employment Program MSYEP Reaching Out About Depression ROAD
Massachusetts Water Pollution Abatement Trust MWPAT Rindge School of Technical Arts RSTA
Massachusetts Water Resources Authority MWRA State and Local Assistance S/ILA
National Academy of Emergency Medical Dispatch NAEMD Student Awareness and Fire Education SAFE
National Association for the Education of Young Children NAEYC Superfund Amendment and Reauthorization Act SARA
Neighborhood Conservation Districts NCD Substance Abuse Services for Seniors SASS
No Child Left Behind NCLB School Building Assistance SBA
National Endowment for the Arts NEA Supervisory Control and Data Acquisition SCADA
New England Foundation for the Arts NEFA Self Contained Breathing Apparatus SCBA
New Economy Taskforce NET Safe Drinking Water Act SDWA
National Football League NFL School Improvement Plans SIP
National Incident Management System NIMS State Office of Minority & Women Business Assistance SOMWBA
North Cambridge Artists’ Open Studios NoCA Sex Offender’s Registration Information SORI
National Pollution Discharge Elimination System NPDES Street Preservation Offset Fund SPOF
National Union Catalogue of Manuscript Collections NUCMC School Resource Officers SRO
Non-Violent Communication NVC Stage 2 Disinfection Byproduct Rule Stage2DBPR
Office of Campaign and Political Finance OCPF Students Teaching and Advocating Respect STARS
Other Postemployment Benefits OPEB Treasury Bill T-Bill
Occupational Safety and Health Administration OSHA Transportation Demand Management TDM
Overtime oT True Interest Cost TIC
Office of Workforce Development OowWD Technical Services Division TSD
Program in Afterschool Education and Research PAER Urban Area Security Initiative UASI
Public Art Youth Council PAYC Unrestricted General Government Aid UGGA
Public Employee Retirement Administration Commission PERAC Urban Park and Recreation Recovery UPARR
Police Executive Research Forum PERF Underground Railway Theater URT
Payments In-Lieu-Of Tax PILOT Vulnerability Assessment or VA
Public Information Officer PIO U.S. Department of Veterans Affairs

Peace and Justice Corps PJC Veterans of Foreign Wars VFW
Problem Oriented Policing POP Volunteers In Police Service VIP’S
Proportional Representation PR \oice over Internet Protocol VolP
Police Review and Advisory Board PRAB Wireless Fidelity WiFi
Parking and Transportation Demand Management PTDM Young Men’s Christian Association YMCA
Radio Amateur Civil Emergency Service RACES

Rape Aggression Defense RAD
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A GENERAL PROFILE OF THE CITY OF CAMBRIDGE

The City of Cambridge is located in southeast Middlesex County across the Charles River from the City of Boston, and occupies a land area
of 6.26 square miles. The City is bordered by the Towns of Watertown and Belmont on the west and by the Town of Arlington and the City
of Somerville on the north. According to the 2010 Census, the City’s population in calendar year 2010 was 105,162, down from a 1950 peak
of 120,740, but up from the 2000 population of 101,355.

Cambridge, first settled in 1630 by a group from the Massachusetts Bay Company, was originally incorporated as a town in 1636 and
became a city in 1846. Since 1942, the City has had a council-manager form of government with nine City Councilors elected at-large every
two years.

Cambridge is widely known as the University City. Harvard, America’s oldest university, was established here in 1636, six years after the
City itself was founded. It is also home to Lesley University, Cambridge College and the Massachusetts Institute of Technology. Over one-
fourth of its residents are students, and over one in seven of all jobs are in these institutions. Yet Cambridge is more than a college town. It
features blue collar workers and professionals, political activists, street musicians and immigrants from around the world.

e Cambridge residents live closely together; only 10 US cities with a population over 50,000 are denser (Source: 2000 US Bureau of
Census).

e Cambridge is a city of 13 neighborhoods, ranging in population from 832 (Cambridge Highlands) to 12,991 (Mid Cambridge) (Source:
2010 US Bureau of Census). Most neighborhoods have their own political and community organizations. Residents often participate
vocally in City debates. In addition, there are six Commercial Districts and five R&D/Industrial districts, which form the basis of the
City’s business community.

e Cambridge is ethnically diverse. 67% of all residents are white; 12% are black; 15% are Asian; and 6% are other races, including
American Indian, Pacific Islander, or two or more races in combination. Eight percent (8%) of all residents are of Hispanic background
(Source: 2010 US Bureau of Census).

e Cambridge is a city of renters. 67.7% of all households rent; 32.3% own. Approximately 7.5% of homes are single family; 14.3% are
two families; 12.6 % are three families; 10.1% are in 4-6 unit buildings; 54.4% are buildings of 9 or more units; 27% of units are
condominiums; 5.6% are mixed use residential / commercial; and 2.4% are rooming houses. 14.4% of all units are publicly owned or
subsidized. (Source: 2010 Community Development Department).
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e 89.4% of the population of Cambridge who are 25 years or older are high school graduates, while 65.1% of the same age group have
completed four or more years of college (Source: 2000 US Bureau of Census).

e A majority of all local jobs are in services (87%). Service employment is dominated by education, business including research and
development and computer/software, engineering, government and management, and health services. Nine percent (9%) of all jobs are in
retail and wholesale trade; 4% are in manufacturing and construction. The largest employers in Cambridge include (1) Harvard
University, (2) MIT, (3) City of Cambridge, (4) Novartis Institute, (5). Mt. Auburn Hospital, (6) Vertex Pharmaceuticals, (7) Genzyme,
(8) Biogen IDEC, (9) Federal Government and (10) Pfizer (Wyeth). (Source: Cambridge Community Development Department and
cited employers, 2010).

e Six commercial districts and five R&D/Industrial districts form the heart of Cambridge’s diverse business community. The commercial
areas successfully strike a balance between serving the local community and a wider regional market. Major areas of presence include
biotechnology, education, medicine and government.

Commercial Districts and
R&DD /Industrial IDistricts

Cambridge, Massachusetts

O Commercial Districts
- R&ID/Industrial Districts

Mt Aubum St Inman Square/Cambridge Street
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FACTS ON FILE

GENERAL
Population: Source: US Census Bureau (2010) 105,162
Avrea (Square miles): 6.26

Population Density
Massachusetts Pop. Density

16,799 persons per sq mile
839.4 persons per square mile

POPULATION CHARACTERISTICS
(Source: 2010 US Census Bureau)

1990 2000 2010
White 75.3% 68.1% 66.6%
Black 13.5% 11.9% 11.7%
Asian 8.4% 11.9% 15.1%
American Indian 0.3% 0.3% 0.2%
Two or more races in combination n/a 4.6% 4.3%
Other 2.5% 3.2% 2.1%
TOTAL 100% 100% 100%
Hispanic Origin 6.8% 7.4% 7.6%
Persons of Hispanic origin may be of any race.
OTHER DEMOGRAPHIC 2000 2010
Persons Under 18 13.3% 11.4%
Persons 18 or Older 86.7% 88.6%
GOVERNMENT
Founded: 1630
Date of Incorporation as a City: 1846
Form of Government: Council/Manager
Mayor: Elected by the Council
No. of Councillors: Nine

COMMUNITY INFORMATION

Number of registered voters in Cambridge 63,603
(Source: City’s Record as of 4/04/2011)

Number of Parks & Play areas: 80
Number of Youth Centers: 5
Number of Community Schools: 12
Number of Senior Citizen Centers: 2
Number of Public Golf Courses: 1

HOUSING
(Source: City of Cambridge as of 01/01/10)

Type of House Median Value FY11Tax Bill* # of Parcels
One family $670,450 $3,870 3,786
Two family $638,550 $3,609 2,618
Three family $721,500 $4,286 1,305
Condominium $364,100 $1,370 13,447

*includes residential exemption

INSTITUTIONS OF HIGHER LEARNING Degree Candidates

(Source: Cambridge Community Development Department) 2009-2010
Harvard University 17,372
Massachusetts Institute of Technology 10,178
Lesley University 4,815
Cambridge College 3,704

THE TEN LARGEST EMPLOYERS IN THE CITY:
(Source: Cambridge Community Development Dept. and cited employers,
2010)

Nature of Number of

Rank Name of Employer Business 2010 Employees
1. Harvard University Education 10,718
2. MIT Education 7,604
3. City of Cambridge Government 2,922

4. Novartis Biotechnology 2,095
5. Mt. Auburn Hospital Medical 1,665
6. Vertex Pharmaceuticals Biotechnology 1,600
7. Genzyme Corporation Biotechnology 1,504
8. Biogen ldec Biotechnology 1,350
9. Federal Government Government 1,316
10. Pfizer (Wyeth) Biotechnology 1,300

OFFICE/LAB MARKET FACTS (2010)
Source: CB Richard Ellis

e  Office Market continued to expand, with positive absorption of 348,000
sg. ft. and a decline in availability rate of 14.0%

e  Major tenants : Microsoft, Google, Art Technology Group all renewed and
or expanded office space

e Cambridge Lab market exceeded expectations in 2010. Sanofi Aventis
continued to increase its presence in Cambridge.

Page 11-20



Cambridge continues to be a net importer of jobs within the
region, enjoying its position as a center of employment in the
Boston area. In 2009 the City’s employment ratio was 105 jobs
per 100 residents.

As can be seen in the chart to the right, the employment base
extends across a diverse range of professions including higher
education, research and development, consulting and health
services. Compared to the previous year, the number of jobs has
decreased by 2.0%, in contrast to the 3.4% decline experienced by
the State.

The chart below shows a comparison of per capita personal
income for Cambridge, surrounding communities, Massachusetts
and the United States.

Per Capita Personal Income

2004 2005 2006 2007 2008

United States ~ $33,881  $35,424 $37,698 $39,392 $40,166
Massachusetts 42,032 43,770 47,162 49,644 50,897

Boston MSA 45,656 47,610 51,493 54,117 55,187
Cambridge* 49,730 51,703 56,062 58,961 60,093
Cambridge as % of MA  118.3% 118.1% 1189% 1188% 118.1%
Cambridge as % of US  146.8%  146.0% 148.7%  149.7%  149.6%

*Cambridge-Newton-Framingham, MA Metropolitan Division of the Boaton-Cambridge-Quincy, MA-NH MSA

Source: US Department of Commerce, Bureau of Economic Analysis, Per capita
personal income; most recent, available information.

Note: 2004-2007 figures have all been adjusted since last year

The graph to the right illustrates that the City of Cambridge
continues to enjoy a lower unemployment rate than the Boston
PMSA, the State of Massachusetts and the United States. The
unadjusted rate as of November 2010 was 5.6% for Cambridge,
7.1% for the Metro area, 8.1 % for the State and 9.3% for the
United States.

Percentage Distribution of Jobs by Sector
2008 2009
Other Goods Producing* 25 0.0% 64 0.1%
Trade, Transportation & Utilities 9,680 8.9% 9,160 8.6%
Construction 987 0.9% 768 0.7%
Manufacturing 3,854 3.6% 3,847 3.6%
Information 4114 3.8% 3,609 3.4%
Financial Activities 2,523 2.3% 2,478 2.3%
Professional and Business Services 30,952 28.5% 30,424 28.6%
Education and Health Services 36,061 33.2% 36,020 33.9%
Leisure and Hospitality 9,135 8.4% 9,005 8.5%
Other Services 2,444 2.3% 2,461 2.3%
Government 8,770 8.1% 8,569 8.0%
TOTAL 108,545 100% 106,405 100%

Source: Mass. Executive Office of Labor and Workforce Development
*New Category since 2009. 2008 has been adjusted to reflect this.

Annual Unemployment Rates

10.0% 1

9.0% -

8.0% -
7.0% -
6.0% -
5.0% -
4.0% H
3.0%
2.0% -
1.0% -
0.0%

A ANANNN

2006 2007 2008 2009 2010*

BUnited States EWMassachusetts BBoston, MA-NH PMSA mCambridge

*Unemployment rate for November 2010

Source: Mass Executive Office of Labor and Workforce Development
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TAX FACTS

ASSESSMENTS ( In Mi”iOﬂS) TAX RATES
Real Personal Commercial
Fiscal Year Property Property Total Fiscal Year Industrial Residential Full Value
2011 $23,202.5 $959.6 $24,162.1 2011 $19.90 $8.16 $10.08
2010 23,360.6 911.1 24,271.7 2010 18.75 7.72 10.28
2009 23,107.9 768.2 23,876.1 2009 17.97 7.56 9.76
2008 22,804.7 736.5 23,541.2 2008 17.24 7.36 9.88
2007 21,507.8 659.3 22,167.1 2007 18.30 7.48 9.55
CITY OF CAMBRIDGE LEVIES TOP TEN TAXPAYERS
FISCAL 2011
Nature of Assessed Amount of | % of Total
Fiscal Year Total Levy Owner Business Valuation Taxes Tax Levy
2011 $283,961,699 Mass. Institute of Technology Education * $1,780,800,100  $33,929,810 11.95%
2010 268,662,984 BioMed Realty Trust Commercial 806,074,400 15,867,559 5.59
2009 254,945,578 Boston Properties Commercial 568,494,000 11,313,031 3.98
2008 242,334,374 Equity Partners Commercial 284,062,200 5,021,479 1.77
2007 231,787,094 Pres. & Fellows of Harvard College Education* 362,094,900 4,894,440 1.72
2006 222,960,291 New England Development Commercial 214,500,000 4,268,550 1.50
2005 222,953,435 Novartis Pharmaceuticals Commercial 195,624,900 3,892,936 1.37
2004 209,599,396 PREEF American Reit Il Corp. Commercial 188,138,600 3,743,958 1.32
2003 197,720,546 RB Kendall Fee LLC Commercial 191,032,300 3,789,490 1.33
2002 187,444,551 Alexandria Real Estate Commercial 156,467,400 3,109,721 1.12
$4,747,288,800 $89,830,974 31.63%
*Does not include Payments in Lieu of
Taxes
FY 11 Tax FY 10 Tax FY 09 Tax FY 11 Tax FY 10 Tax FY 09 Tax
Commercial Tax Rate Rate Rate Residential Tax Rate Rate Rate
Rate Comparison (per $1,000) | (per $1,000) | (per $1,000) Rate Comparison | (per $1,000) | (per $1,000) (per $1,000)
Cambridge $ 19.90 $ 1875 | $ 17.97 Cambridge $ 816 | § 772 $ 756
Brookline $ 1830 $ 17.80 $ 17.32 Brookline $ 11.30 $ 10.97 $ 10.69
Somerville $ 2121 $ 2044 $ 19.25 Somerville $ 1271 $ 12.30 $ 1171
Boston $ 3104 $ 29.38 $ 27.11 Boston $ 12.79 $ 11.88 $ 10.63
Watertown $ 2587 $ 2458 $ 2254 Watertown $ 13.92 $ 13.31 $ 12.24
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BASIS OF ACCOUNTING AND BUDGETING

Generally Accepted Accounting Principles

The City prepares its comprehensive financial reports in accordance with generally accepted accounting principles (GAAP) as established
by the Governmental Accounting Standards Board.

a. The accounts of the City are organized and operated on a fund basis. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance- related legal and contractual provisions.

b. Governmental Funds use the current financial resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are “susceptible to accrual” (i.e. both measurable and available). Property taxes are recorded as revenue in
the year for which the taxes have been levied, provided they are collected within 60 days after year-end. Investment income is recorded
as earned. Other revenues are recorded on a cash basis because they are generally not measurable until actually received. Expenditures
are recorded when the liability is incurred except for (1) interest on general obligation debt, which is recorded when due; and (2) tax
abatements and judgments and claims, all of which are recorded as expenditures to the extent that they have been paid or are expected to
be paid with expendable available resources.

c. Proprietary Funds and Fiduciary Funds are accounted for using the flow of economic resources measurement focus and full accrual basis
of accounting. Under this method, revenues are reported when earned and expenses are recorded at the time liabilities are incurred.

Budgetary Basis

Pursuant to Chapter 44, Section 32 of the Massachusetts General Laws, the City adopts an annual budget for the General and Water Funds
for which the level of expenditure may not legally exceed appropriations for each department or undertaking classified in the following
categories:

1) Salaries and Wages

2) Other Ordinary Maintenance
3) Travel and Training, and

4) Extraordinary Expenditures

Revenues for the Parking Fund are recorded within the Fund; however, no expenditures are charged directly to the Parking Fund; instead
transfers are made from the Parking Fund to the General Fund and Public Investment Fund to cover related expenditures.

Proposed expenditure appropriations for all departments and operations of the City, except those of the School Department, are prepared
under the direction of the City Manager. All budget appropriations, including those of the School Department, are approved by the City
Council. The School Department budget is prepared under the direction of the School Committee based upon guidelines provided by the

Page 11-23



City Manager. The City Manager may recommend additional sums for school purposes. In addition, the City Manager may submit to the
City Council such supplementary appropriation orders as are deemed necessary. The City Manager may amend appropriations within the
above mentioned categories for a department without seeking City Council approval. The City Council may reduce or reject any item in the
budget submitted by the City Manager but may not increase or add items without the recommendation of the City Manager.

The City follows a gross budgeting concept pursuant to which expenditures financed by special revenue funds and trusts are budgeted as

general fund expenditures and are financed by transfers from these funds to the General and Water Funds.

The City follows the accounting practices established by the Commonwealth of Massachusetts Department of Revenue, called the budgetary
basis method of accounting, in the preparation of the Annual Budget and property tax certification process. Budgetary basis departs from

GAAP in the following ways:

a. Real estate and personal property taxes are recorded as revenue when levied (budgetary), as opposed to when susceptible to accrual

(GAAP).

b. Encumbrances and continuing appropriations are recorded as the equivalent to expenditures (budgetary), as opposed to a reservation of

fund balance (GAAP).

c. Certain activities and transactions are presented as components of the general fund (budgetary), rather than as separate funds (GAAP).

d. Amounts raised for the prior years’ deficits and available funds from prior years’ surpluses are recorded as revenue items (budgetary),

but have no effect on GAAP revenues.

In addition, there are certain differences in classifications between revenues, expenditures and transfers. The following reconciliation
summarizes the differences between budgetary and GAAP basis accounting principles for the year ended June 30, 2010.

As reported on a budgetary basis

Adjustments:

Revenues to modified accrual basis
Expenditure, encumbrances, and accruals, net
Reclassification of premium on debt issuance
As reported on a GAAP basis
Premium on bond issuance
Interfund Transfers
As shown on Page 11-52

Revenues Expenditures
$381,730,484 $416,267,545
9,004,607 -
- 1,050,087
(915,209) -
389,819,882 417,317,632
915,209 -
18,726,231 2,341,132
$409,461,322 $419,658,764
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FINANCIAL POLICIES AND GUIDELINES

Since 1999, the City has received the highest possible credit rating (AAA) from the three major credit rating agencies: Moody’s Investors Service,
Fitch Ratings and Standard & Poor’s. The City established a policy many years ago of providing high-quality services to the citizens of Cambridge
without jeopardizing the financial condition of the City. In order to achieve these objectives, the City Council, in conjunction with the City
administration, has placed a high emphasis on long-range financial planning and the need to conserve resources for use during economic
downturns. By adhering to this policy, the City has been able to withstand the effects of the recession of the early 1990’s, as well as the most
recent downturn, without any significant reductions in services. Standard and Poor’s again confirmed its Financial Management Assessment
(FMA) of the City of “strong.” An FMA of “strong” indicates that practices are strong, well embedded and likely sustainable. The strong rating
indicates that the government maintains most “Best Practices” deemed critical to supporting credit quality and that these are well embedded in the
government’s daily operations and practices. Formal policies support many of these activities, adding to the likelihood that these practices will
continue into the future and transcend changes in the operating environment or personnel.

As Moody’s noted in its most recent credit report, the “Aaa rating reflects the city’s large, diverse and stable tax base, which is anchored by
prominent higher education institutions and a growing research and development sector.” Fitch Ratings noted “Cambridge’s exceptional financial
management is characterized by its high reserve and liquidity levels. Debt levels are moderate and expected to remain manageable, aided by the
city’s rapid amortization rate.”

One of the primary reasons that the City is held in high regard by the financial community is its development and implementation of a long-
term financial plan. This plan is reviewed on an annual basis in conjunction with the City’s bond sale and credit rating application process.
The budget for the current fiscal year is used as the base year upon which future year projections are built. All expenditures, revenues and
property valuations are reviewed to ensure that the timeliest information is available to be used for future year projections. The budget for
the current year is also compared to the projections for that year from previous five-year plans to determine the accuracy of the projections.
If modifications to the projection process are needed to ensure more accuracy, the City’s financial staff will make changes accordingly.
After careful review, this plan is submitted to the rating agencies prior to their review of the City’s financial condition. This plan serves as a
basis upon which important decisions concerning the City’s financial future are made.

As stated previously, the rating agencies have recognized the conservative nature of the City’s budgeting and financial management
processes. In the area of debt issuance, it is particularly important to maintain all of the relevant indices below national standards. The
City’s below-average debt position is a reference to debt ratios such as per capita debt and the ratio of debt to assessed valuation, as well as
the rapid retirement schedule and low percentage of debt service to the total budget. It is expected that these debt indicators will remain
below national standards and within our debt policy after all debt included in the five-year plan is issued. The debt to be issued includes tax-
supported bonds issued to finance several large construction and renovation projects critical to the objective of maintaining a high quality of
life in Cambridge. It is important to note that these low debt levels are the direct result of using bond proceeds to finance capital projects
only after it has been determined that there are no other feasible means of financing the projects. This document again includes investment,
debt management and reserve policies which begin on page 11-27.
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The following chart compares selected ratios of Cambridge (in accordance with City of Cambridge financial policy) with the medians of
cities rated Aaa by Moody’s Investors Service, whose population is between 100,000 and 500,000. As the chart indicates, the ratios of
Cambridge compare favorably with the medians of cities across the nation with the highest rating awarded by Moody’s Investors Service.

Per Capita Unreserved Fund Balance | Total Fund Balance as % | Gross Direct Debt as % of
Assessed Valuation as % of Revenues of Revenues Assessed Valuation
Median $101,790 11.94% 23.94% 2.49%
Cambridge $229,761 34.58% 38.22% 1.5%

Source: Moody’s Investors Service 2009 Local Government National Medians Report. The medians shown above are from the 2009 report with comparable figures for
Cambridge. The population figure is from the U.S. Department of Commerce Bureau of Census, 2010 Census Report.

The table below shows several financial indicators that were key factors in the decisions made by the rating agencies to award Cambridge
three AAA ratings.

FYO08 FY09 FY10 FY11 FY12
Excess Levy Capacity (1) $88,252,928 $92,660,761 $98,559,309 $99,350,404 $95,451,935
General Fund Balance (2) $167,518,724 $156,495,338 $146,297,896 $144,220,140 $144,220,140
Free Cash (3) $91,754,033 $84,569,498 $89,315,773 $88,000,000 $88,000,000
Rapidity of Debt Retirement (4) 79.4% 77.6% 79.6% 79.8% 79.8%

1) Excess levy capacity is the difference between the amount in property taxes that the City is allowed to levy under state law and the
amount the City actually levies. The amounts shown for FY08-11 are actual amounts and FY12 is a projected figure.

2) The amounts shown for General Fund balances include those funds moved to the General Fund to satisfy GASB 34 requirements.

3) Free Cash is defined as funds remaining from the previous fiscal year that are available for appropriation. The figures shown for FY08-
10 are actual amounts and those shown for FY11-12 are projected figures.

4) The percentages shown represent the percent of total debt that would be retired in ten years. With few exceptions, all debt issued by the
City is retired within ten years.

Page 11-26



INVESTMENT POLICY

PURPOSE

The purpose of this document is to specify the policies and guidelines that provide for the prudent and productive investment of City
of Cambridge (the City) funds. The City’s investment program is operated by the City Treasurer in conformance with all applicable
federal and state requirements including MGLA c.44, 88 54 and 55.

This policy statement reflects the long-term policy guidelines that have been used by the City’s management team, which are now
incorporated into the City’s annual Budget and Public Investment Program. Each year the City Manager will review these policy
statements with the City Council, informing the public of the City’s desire to maintain the highest standards of governance.

SCOPE

This policy applies to the investment of all of the City’s funds excluding the investment of employees’ retirement funds. Except for
cash in certain restricted and special funds, the City will consolidate cash and reserve balances from all funds to maximize
investment earnings and to increase efficiencies with regard to investment pricing, safekeeping and administration. Investment
income will be allocated to the various funds based on their respective participation and in accordance with generally accepted
accounting principles.

INVESTMENT OBJECTIVES

The City shall seek as high a level of investment income as is consistent with, first: the safety of principal and second: the provision
of liquidity to meet daily cash flow requirements.

A. Safety of Principal

Safety of principal, the primary objective, shall be pursued in a number of ways.

1. Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio by
protecting against credit risks.

Investments shall be made in conformance with prudent guidelines for allowable instruments, credit quality and maturities.
Adequate diversification of instruments, issuers and maturities shall be maintained.

All deliverable securities shall be held by a third party custodian on the basis of delivery vs. payment to a custodian bank.

All repurchase agreements shall be fully collateralized, with a custodian bank receiving delivery of the collateral.

obrwn
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B. Liquidity
The investment portfolio shall be structured to meet all of the City’s cash requirements that may be reasonably anticipated.
Furthermore, since all cash requirements cannot be anticipated, the portfolio should consist mainly of custodial arrangements,

investment pools or money market funds specified below, securities or deposits with very short maturities, or securities with active
secondary or resale markets.

C. Yield

The investment portfolio shall be designed to attain a market-average rate of return throughout budgetary and economic cycles,
taking into account investment risk constraints and the City’s liquidity requirements.

The portfolio shall be managed with the objective of exceeding the average of three-month U.S. Treasury Bill rates for the equivalent
period. This index is considered a benchmark for near-riskless investment transactions and, therefore, comprises a minimum
standard for the portfolio’s rate of return. The investment program shall seek to augment returns above this threshold, consistent
with stated risk limitations and prudent investment principles.

While investments shall not be made for the purpose of trading or speculating as the dominant criterion, the City may seek to
enhance total portfolio return through active portfolio management. The prohibition on speculative investments precludes pursuit of
gain or profit through unusual risk. Trading in response to changes in market value or market direction, however, is warranted under
active portfolio management.

STANDARDS OF CARE

A. Prudence

The standard of prudence to be used by investment officials shall be the “prudent person” standard and shall be applied in the context
of managing an overall portfolio. The “prudent person” standard states that “investments shall be made with judgment and care —
under circumstances then prevailing — which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of their capital as well as the probable income to
be derived.”

Investment officers acting in accordance with written procedures and the investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market price changes, provided deviations from

expectations are reported in a timely fashion in writing and appropriate action is taken to control adverse developments.

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business activity that could conflict with the
proper execution and management of the investment program, or that could impair their ability to make impartial decisions.
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VI.

Employees and investment officials shall disclose any material interests in financial institutions with which they conduct business.
They shall further disclose any personal financial/investment positions that could be related to the performance of the investment
portfolio. Employees and officers shall refrain from undertaking personal investment transactions with the same individual with
whom business is conducted on behalf of the City.

C. Delegation of Authority

Authority to manage the investment program is granted to the Director of Financial Systems and Operations, hereinafter referred to
as the investment manager. The investment manager shall establish written procedures and internal controls for the operation of the
investment program consistent with this investment policy. Procedures should include references to: safekeeping, delivery vs.
payment, investment accounting, wire transfer agreements and collateral/depository agreements. No person may engage in an
investment transaction except as provided under the terms of this policy and the procedures established by the investment manager.
The investment manager shall be responsible for all transactions undertaken and shall establish a system of controls to regulate the
activities of subordinate officials. The controls shall be designed to prevent and control losses of public funds arising from fraud,
employee error, misrepresentation by third parties, or imprudent actions by employees and officers. An investment committee,
comprised of the City Treasurer, City Auditor, Budget Director and the investment manager, will meet monthly to review the
investment program and activity.

FINANCIAL DEALERS AND INSTITUTIONS

The City shall conduct business only with qualified financial institutions. The investment manager shall develop criteria for selecting
brokers and dealers. An annual review of the financial condition and registration of qualified bidders will be conducted.

All repurchase agreement transactions will be conducted through primary dealers of the Federal Reserve Bank of New York or

applicable state agencies with short-term debt ratings of at least A-1, P-1 or F-1, or qualified depositories as described in the
appropriate Section, which have executed master repurchase agreements with the City.

INVESTMENT GUIDELINES
All investments must be made in securities authorized by MGL c.44, 88 54 and 55 and this investment policy statement.

A. Suitable and Authorized Investments

The City may invest in the following securities or deposits:
e In term deposits or certificates of deposit in trust companies, national banks, savings banks, banking companies or
cooperative banks.
¢ In obligations issued or unconditionally guaranteed by the United States government or one of its agencies.
¢ In United States government securities or securities of United States government agencies.
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e Money market mutual funds regulated by the Securities and Exchange Commission and whose portfolios consist only of
dollar-denominated securities; and

e Local government investment pools such as the Massachusetts Municipal Depository Trust and Massachusetts Municipal
Depository Short Term Bond Fund.

No investments may be made in “derivative” securities such as futures, swaps, options, interest-only or principal-only mortgage-
backed securities, inverse floaters, CMT floaters, leveraged floaters, dual index floaters, COFI floaters, and range floaters. These
restrictions apply to direct investments as well as to investments through custodial arrangements, pools or money market funds
discussed in applicable Sections. Thus, if a custodial arrangement, pool or fund includes securities listed in this paragraph, the City
may not invest in shares or other interest in such custodial arrangement, pool or fund.

The City requires full collateralization on all demand deposit accounts including checking accounts, certificates of deposits and
money market accounts.

The City shall not at any one time have on deposit in a bank, trust company or banking company an amount exceeding sixty per cent
of the capital surplus of such bank, trust company or banking company unless satisfactory security is given to it by such bank, trust
company or banking company for such excess.

B. Diversification

It is the policy of the City to diversify its investment portfolio. To eliminate risk of loss resulting from the over-concentration of
assets in a specific maturity, issuer or class of securities, all cash and cash equivalent assets shall be diversified by maturity, issuer
and class of security. Diversification strategies shall include:

1. At the time of acquisition, no more than ten percent (10%) of the overall portfolio may be invested in deposits with a single
bank, unless the deposits are fully-insured or fully-collateralized, or in repurchase arrangements for a period longer than two
business days conducted through a single dealer.

2. There is no limitation on the percentage of the overall portfolio that may be invested in: (1) U.S. government and agency
obligations and in repurchase agreements fully collateralized by such securities, appropriate state pools, or an authorized
custodial arrangement, pool or money market fund, if permitted by state statute, specified in the appropriate Section.

3. Investments in securities that are not readily marketable, other than securities or deposits that mature within seven days, may
not exceed 10 percent of the portfolio’s net assets at the time of purchase.

This section does not apply to bank accounts used for the temporary deposit of receipts and deposits needed to cover disbursements
that are expected to clear over the next seven days.

Page 11-30



VII.

VIII.

Investment decisions shall be based on the relative and varying yields and risks of individual securities and the City’s liquidity
requirements.

REPORTS

Quarterly and annual reports summarizing the investment portfolio by security types and maturities, and describing the portfolio’s
performance relative to standard benchmarks (e.g., 90-day Treasury bills), shall be provided by the investment committee to the City
Manager. A detailed portfolio listing, including cost, market valuations, maturities and commentary on economic conditions, shall
be provided with each report.

PORTFOLIO VALUATION

The market value of the investment portfolio shall be determined on at least a monthly basis. Significant deviations of market values
to amortized costs shall be reported promptly to the City Treasurer.

ADOPTION
This policy shall be adopted by the City Council. Any revisions must be approved by the City Treasurer and City Council.

Any investment held at the time of this policy’s adoption that does not conform with the policy shall be exempted from the
requirements of the policy so long as such investment is a permitted City investment under state statutes. At maturity or liquidation
of such investment, all proceeds shall be reinvested only as provided by this policy.

The City may invest or reinvest in an authorized custodial arrangement, pool or money market fund specified in the appropriate
Section of this policy that currently contains in its portfolio securities that do not meet the criteria set forth in appropriate Section
(“Non-Conforming Securities”) only if (1) the custodial arrangement, pool or money market fund is a permitted City investment
under state statutes, (2) the custodial arrangement, pool or money market fund has adopted a written investment policy that precludes
future purchases of Non-Conforming Securities for its portfolio, and (3) the custodial arrangement, pool or money market fund has
adopted a written investment policy of liquidating such Non-Conforming Securities as soon as practicable after market conditions
permit such liquidation at par.

This policy shall be reviewed during the City’s Annual Budget and Public Investment Program process.
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DEBT MANAGEMENT POLICY

PURPOSE

The purpose of this policy is to establish parameters and provide guidance governing the issuance, management, continuing
evaluation of and reporting on all debt obligations issued by the City of Cambridge.

Debt obligations, which include general obligation bonds, special assessment bonds, revenue bonds, bond anticipation notes,
lease/purchase agreements and any other debt obligations permitted to be issued under Massachusetts law, shall only be issued to
purchase capital assets that cannot be acquired with current revenues.

This policy statement reflects the long-term policy guidelines that have been used by the City’s management team, which are now
incorporated into the City’s annual Budget and Public Investment Program. Each year the City Manager will review these policy
statements with the City Council, informing the public of the City’s desire to maintain the highest standards of governance.

POLICY STATEMENT

Under the requirements of federal and state laws and City Charter provisions, ordinances and loan orders, the City may periodically
issue debt obligations to finance the construction or acquisition of infrastructure and other assets or to refinance existing debt. It is
the City’s goal to assure that such debt obligations are issued and managed in such a manner as to obtain the best long-term financial
advantage to the City and its residents, while making every effort to maintain the credit ratings of Fitch Ratings — AAA, Moody’s
Investors Service — Aaa, and Standard and Poor’s — AAA, and reputation in the investment community.

RESPONSIBILITY FOR POLICY

The City Treasurer shall be responsible for issuing and managing the City’s debt program. In carrying out this policy, the City
Treasurer shall:

1) at least annually consider the need for debt financing based upon the progress on the Public Investment Program;

2) at least annually review the City’s adherence to this policy statement and compare the debt ratios established in this policy
with where the City actually is;

3) at least annually review the City’s authorized but unissued debt to determine if any authorizations are no longer needed; and

4) at least annually determine if there are any opportunities for refinancing current debt.

The City Treasurer shall report his/her findings to the City Manager and City Council in April of each year, prior to the City
Council’s review of the Public Investment Program.
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IV. GENERAL DEBT GOVERNING POLICIES

The City hereby establishes the following policies concerning the issuance and management of debt:

A.

B.

The City shall not issue debt obligations or use debt proceeds to finance current operations of the City.

The City will utilize debt obligations only for acquisition, construction or remodeling of capital improvement projects that
cannot be funded from current revenue sources or in such cases wherein it is more equitable to the users of the project to
finance the project over its useful life.

The City will measure the impact of debt service requirements of outstanding and proposed debt obligations on single year,
five, ten and twenty-year periods. This analysis will consider debt service maturities and payment patterns as well as the
City’s commitment to a pay-as-you-go budgetary allocation.

V. DEBT POLICIES, RATIOS AND MEASUREMENT

A

Purposes of Issuance — the City shall only issue debt obligations for acquiring, constructing or renovating City owned fixed
assets or for refinancing existing debt obligations. The City intends only to invest and spend bond proceeds for projected
capital expenditures to comply with the 24-month payout exception in the US Federal regulations regarding non-arbitrage
bonds. In the event of unexpected delays in capital spending, the bond proceeds shall be invested in allowable instruments
that either restrict the yield so that the City does not benefit, or rebate the positive arbitrage to the U.S. Government.

Maximum Maturity — All debt obligations shall have a maximum maturity of the earlier of: (1) the estimated useful life of the
Public Investment being financed; or, (2) twenty years; or, (3) in the event debt obligations are being issued to refinance
outstanding debt obligations, the final maturity of the debt obligations being refinanced.

Net Direct Debt Per Capita Personal Income — The City’s overall net debt per capita shall not exceed 4.5% of per capita
personal income. The Direct Debt Per Capita Personal Income shall be calculated by dividing the City’s Net Direct Debt Per
Capita by the most current, estimated per capita personal income.

Direct Debt as a Percent of Estimated Full Assessed Value — The City’s overall net debt will not exceed 1.5% of the
estimated full value of taxable real properties with the City. The ratio of Direct Debt to Estimated Full Assessed Value shall
be calculated by dividing the City’s Direct Debt by the estimated full-assessed value of all taxable properties within the City.
Debt Service Levels — The City shall adhere to a debt management strategy that achieves the goal of limiting annual debt
service to 12.5% of the total budget.
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Average Maturity of General Obligation Bonds — the City shall have at least 70% of outstanding general obligation bonds

mature in less than ten (10) years.

Net Present Value Savings — The City must achieve a Net Present Value Savings of at least 3 percent and at least $1,000,000
over the life of an existing bond issue in order for it to be considered for refunding.

The City shall not exceed fifty percent (50%) of its statutory debt limitation.

Bond Covenants and Laws — The City shall comply with all covenants and requirements of the bond resolutions, and

Massachusetts and Federal laws authorizing and governing the issuance and administration of debt obligations.

This policy shall be reviewed during the City’s Annual Budget and Public Investment Program process.
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DEBT RATIOS

Ratio of Net Direct

Debt to Assessed Net Direct Debt Per
Populationt? Assessed Value? Net Direct Debt? Value Capita
105,162 $24,162,077,598 $ 259,523,612 1.07% $2,468

! The population figure is from the 2010 U.S. Census. Source: U.S. Department of Commerce Bureau of Census
2 The assessed value reflects full market value as of January 1, 2010
3 The net direct debt is as of June 30, 2010

GENERAL DEBT LIMIT

Under Massachusetts statutes, the General Debt Limit of the City of Cambridge consists of a Normal Debt Limit and a Double Debt Limit. The Normal
Debt Limit of the City is 5% of the valuation of taxable property as last equalized by the State Department of Revenue. The City of Cambridge can
authorize debt up to this amount without State approval. It can authorize debt up to twice this amount (the Double Debt Limit) with the approval of a
State Board composed of the State Treasurer, State Auditor, Attorney General and Director of Accounts.

There are many categories of general obligation debt which are exempt from and do not count against the General Debt Limit. Among others, these
exempt categories include revenue anticipation notes and grant anticipation notes, emergency loans, loans exempted by special laws, certain school
bonds, sewer bonds, solid waste disposal facility bonds and, subject to special debt limits, bonds for water (limited to 10 percent of equalized valuation),
housing, urban renewal and economic development (subject to variation debt limits), electric and gas (subject to a separate limit equal to the General
Debt Limit, including the same doubling provision). Industrial revenue bonds, electrical revenue bonds and water pollution abatement revenue bonds are
not subject to these debt limits. The General Debt Limit and the special debt limit for water bonds apply at the time the debt is authorized. The other
special debt limits generally apply at the time the debt is incurred.

DEBT LIMIT CALCULATION FY12 DEBT DISTRIBUTION
Required
Equalized Valuation as of January 1, 2010  $ 28,162,029,300 Debt Payment Interest ~ Appropriation*
Debt Limit (5% of Equalized Valuation) $ 1,408,101,465
City $33,939,454 $10,438,170 $44,377,624
Total Outstanding Debt as of June 30,2010  $ 322,830,017 School 472,167 160,301 632,468
Total Authorized / Unissued Debt as of June 30, 2010 104,673,551 Water 3,535,000 994,976 4,529,976
Total Outstanding Debt Plus Total Authorized / Unissued Debt $ 427,503,568 Total $37,946,621 $ 11,593,447 $49,540,068
Amount of Outstanding Debt Outside the Debt Limit ~ $ 21,895,000 Notes: * General Fund Debt Service, page 1V-306, does not

Amount of Authorized / Unissued Debt Outside the Debt Limit reflect School and Water debt service. School and

Outstanding Debt plus Authorized / Unissued Outside the Debt Limit ~ $ 21,895,000 Water debt service are budgeted at the department
level.
Total Outstanding Debt Plus Total Authorized / Unissued Debt  $ 427,503,568
Less: Outstanding Debt plus Authorized / Unissued Outside the Debt Limit 21,895,000
Debt Subject to the Debt Limit $ 405,608,568
Debt Limit (5% of Equalized Valuation) 1,408,101,465

Remaining Borrowing Capacity Under Debt Limit $1,002,492,897
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DEBT POSITION
Based on outstanding debt June 30, 2011

The City has historically had conservative debt guidelines. When the City embarked on an aggressive capital improvement program several years ago, it
established a policy of measuring the impact of debt service requirements on the long-term financial plan, retiring 70% of its debt within ten years of the
date of issue and allocating funds from reserve accounts to finance projects which would otherwise have been supported through bond proceeds. The
City’s rapid repayment schedule has given the City considerable flexibility to extend redemption schedules for long-life projects such as the construction
of a new library, acquisition of, and renovations to a public safety facility and extensive improvements to the high school. In addition, key ratios, such as
net direct debt to assessed value and unreserved fund balance as a per cent of revenues, compare favorably with national medians (see page 11-26).

Fiscal Total Debt Required
Year Debt Payment Interest Appropriation
2011-12 322,830,017 37,946,621 11,593,447 49,540,068
2012-13 284,883,396 34,693,404 10,718,859 45,412,263
2013-14 250,189,992 31,497,774 9,509,275 41,007,049
2014-15 218,692,218 28,987,218 8,390,212 37,377,430
2015-16 189,705,000 25,100,000 7,362,246 32,462,246
2016-17 164,605,000 23,440,000 6,479,346 29,919,346
2017-18 141,165,000 21,920,000 5,643,496 27,563,496
2018-19 119,245,000 17,465,000 4,854,583 22,319,583
2019-20 101,780,000 14,825,000 4,154,733 18,979,733
2020-21 86,955,000 13,430,000 3,542,582 16,972,582
2021-22 73,525,000 10,825,000 2,959,168 13,784,168
2022-23 62,700,000 10,825,000 2,534,251 13,359,251
2023-24 51,875,000 10,825,000 2,108,806 12,933,806
2024-25 41,050,000 10,390,000 1,675,881 12,065,881
2025-26 30,660,000 9,690,000 1,257,624 10,947,624
2026-27 20,970,000 7,140,000 863,832 8,003,832
2027-28 13,830,000 6,290,000 575,344 6,865,344
2028-29 7,540,000 4,280,000 316,763 4,596,763
2029-30 3,260,000 2,255,000 137,325 2,392,325
2030-31 1,005,000 1,005,000 45,225 1,050,225

Note: Total Debt reflects position as of June 30 of the previous year.
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RESERVE POLICY

PURPOSE

The purpose of this policy is to 1) preserve the creditworthiness of the City for borrowing monies at favorable interest rates; 2)
provide working capital to meet cash flow needs during the year; and 3) attempt to stabilize fluctuations from year to year in
property taxes paid by the City taxpayers.

This policy statement reflects the long-term policy guidelines that have been used by the City’s management team, which are now
incorporated into the City’s annual Budget and Public Investment Program. Each year the City Manager will review these policy
statements with the City Council, informing the public of the City’s desire to maintain the highest standards of governance.

POLICY STATEMENT

Fund Balance is an important indicator of a community’s financial position. An adequate fund balance must be maintained to allow
the City to continue to meet its obligations in the event of an economic downturn and/or unexpected emergency. Therefore, the City
of Cambridge shall maintain:

An unreserved/undesignated General Fund (GAAP) balance as of June 30 of each year equal to or greater than 15% of the ensuing
fiscal year’s operating revenue; and total general fund balance as of June 30 of each year equal to or greater than 25% of the ensuing
fiscal year’s operating revenue.

RESPONSIBILITY FOR POLICY

As part of the annual budget preparation process, the City Treasurer will estimate the surplus or deficit for the current year and
prepare a projection of the year-end unreserved/undesignated general fund balance. Any anticipated balance in excess of the targeted
maximum unreserved/undesignated fund balance may be budgeted to reduce the ensuing year’s property tax levy or fund one-time

capital projects.

This policy shall be reviewed during the City’s Annual Budget and Public Investment Program process.
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APPROPRIATION BY FUNCTION

General Government
Intergovernmental $52.867.025

$45é9;3§;105 11.2%
1%

Public Safety

Education $104,151,875
$140,719,260 22.1%
29.8%
Human Resource C_ommunity
Development Maintenance &
$31,100,035 Development
6.6%0 $97,372,795

20.6%

TOTAL OPERATING BUDGET $472,196,095

Page 11-38




APPROPRIATION BY STATUTORY CATEGORY

Travel & Training Extraordinary
$3,691,720 Expenditures
0.8% $51,439,130
10.9%

Other Ordinary
Maintenance
$106,995,165

22.7%

Salaries & Wages
$310,070,080
65.6%

TOTAL OPERATING BUDGET $472,196,095
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REVENUE BY SOURCE
Fines & Forfeits

$9,657,085 Intergovernmental
2.0% Revenue

$37,717,960

8.0%

Miscellaneous Revenue
$15,961,265
3.4%

Licenses & Permits

$7,000,350
1.5%

Charges for Service
$68,517,140
14.5%

Taxes
$333,342,295
70.6%

TOTAL OPERATING BUDGET $472,196,095
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PUBLIC INVESTMENT APPROPRIATIONS
FISCAL YEAR 2012

Community
Maintenance &
Development
$50,249,525
89.7%

Public Safety
$680,000
1.2%
Human Resource
Development

General G $1.433,000
energﬁoso(\)/ggnment Education 2.6%
1.1% $3,000,000
' 5.4%

TOTAL CAPITAL BUDGET $55,967,525
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PUBLIC INVESTMENT FINANCING PLAN
FISCAL YEAR 2012

Bond Proceeds
$44,354,300

/ 79.2%

Resident Sticker Revenues

$780’0000 Golf Course Fees
1.4% $20,000
0.1%
Street Preservation Offset War Memorial Receipts
Fund (SPOF) $28,000
$135,000 Block Grant 0.1%
0.2%
$1,355,090 Property Taxes
Chapter 90 2.4% perty
| $1,500,000
$1,995,135 Sewer Service Charge 2.7%
(0]
3.6% $2,250,000
Water Service Charge 4.0% Parking Fund
$2,750,000 $800,000
4.9% 1.4%

TOTAL CAPITAL BUDGET $55,967,525
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TOTAL FY 2012 CITY BUDGET
APPROPRIATED FUNDS

Total General Fund
Water Fund
Capital Fund

Total: $528,163,620

$457,293,475
14,902,620
$55,967,525

Capital Fund

$55,967,525

Non-bonded
Projects

Bonded
Projects

$11,613,225 $44,354,300

Total General Fund

$457,293,475

Water Fund

$14,902,620

Direct General Fund

$424,122,510

Parking Fund

$18,544,535

Community Development Block

Grant Fund
$1,693,960

Health Claims Trust Fund

$7,300,000

City Stabilization Fund

$5,000,000

$632,470

School Debt Stabilization Fund
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GENERAL FUND

TOTAL $462,446,565

The General Fund is the basic operating fund of the City.

It is used to account for all financial resources except those required to be

accounted for in another fund. For budget purposes, Community Development Block Grant funds are included in the General Fund. The
total General Fund appropriation is $462,446,565, (which is the City Appropriation of $472,196,095 less the Water Fund appropriation of
$14,902,620), with an additional $5,153,090 in General Fund revenues raised to support a wide range of projects in the Public Investment
Fund. The $5,153,090 is the City Public Investment Appropriation of $11,613,225, less $1,995,135 in Chapter 90, $1,580,000 in Parking
Fund revenue, $2,750,000 in Water Service Charges and $135,000 from the Street Preservation Offset Fund (SPOF).

Salaries & Wages Other Ordinary Maintenance Travel & Training Extraordinary Expenditures
$ 304,039,470 $ 102,941,815 $ 3,603,040 $ 51,862,240
Intergovernmental
Taxes Licenses & Permits Fines & Forfeits Charges For Service Revenue Miscellaneous Revenue
$ 334,842,295 $ 7,000,350 $ 9,657,085 $ 55,912,520 $ 39,073,050 $ 15,961,265
n Miscellaneous
Expend itures Intergovernmental $15.961 265
$39,073,050 ! ! Revenues
Extraordinary 8.4% 3.5% -
Travel & Expenditures : ;
Training $51,862,240 oo o
$3,603,040 11.2% 1%
0.8%

Other
Ordinary
Maintenance
$102,941,815
22.3%

T~ salaries &

Wages
$304,039,470
65.7%

Licenses & Permits
$7,000,350
15%

Charges For Service
$55,912,520
12.1%
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GENERAL FUND THREE YEAR HISTORY

Expenditure Category FY10' FY11° Fy12®

Salaries and Wages $276,873,085 $288,740,790 $304,039,470
Other Ordinary Maintenance 98,240,005 103,128,430 102,941,815
Travel & Training 3,633,855 3,516,870 3,603,040
Extraordinary Expenditures 50,679,755 52,125,395 51,862,240
TOTAL BUDGETED EXPENDITURES $429,426,700 $447,511,485 $462,446,565
Revenue Category FY10' FY11° Fy12®

Taxes $293,371,625 $316,425,015 $334,842,295
Licenses & Permits 5,958,620 6,577,700 7,000,350
Fines & Forfeits 8,985,080 9,621,195 9,657,085
Charges For Service 53,501,115 54,615,360 55,912,520
Intergovernmental Revenue 43,625,970 41,556,325 39,073,050
Miscellaneous Revenue 23,984,290 18,715,890 15,961,265
TOTAL BUDGETED REVENUES $429,426,700 $447,511,485 $462,446,565

! The total FY10 General Fund appropriation is $429,426,700 (which is the City Appropriation of $444,212,850, less the Water Fund appropriation of
$17,985,890), with an additional $3,199,740 in General Fund revenues raised to support a wide range of projects in the Public Investment Fund. The
$3,199,740 is the City Public Investment Appropriation of $29,360,780, less $1,914,385 in Chapter 90, $21,171,655 from MWRA Grants, $775,000 in
Parking Fund revenue, $1,000,000 in Water Service Charges, $500,000 from the Water Fund Balance and $800,000 from the Street Preservation Offset
Fund (SPOF).

% The total FY11 General Fund appropriation is $447,511,485 (which is the City Appropriation of $459,705,025, less the Water Fund appropriation of
$16,416,120), with an additional $4,222,580 in General Fund revenues raised to support a wide range of projects in the Public Investment Fund. The
$4,222,580 is the City Public Investment Appropriation of $9,935,015, less $1,933,435 in Chapter 90, $576,410 from MWRA Grants, 417,590 from
Interest on MWRA Grants, $775,000 in Parking Fund revenue, $1,750,000 in Water Service Charges and $260,000 from the Street Preservation Offset
Fund (SPOF).

® The total FY12 General Fund appropriation is $462,446,565 (which is the City Appropriation of $472,196,095, less the Water Fund appropriation of
$14,902,620), with an additional $5,153,090 in General Fund revenues raised to support a wide range of projects in the Public Investment Fund. The
$5,153,090 is the City Public Investment Appropriation of $11,613,225, less $1,995,135 in Chapter 90, $1,580,000 in Parking Fund revenue, $2,750,000
in Water Service Charges and $135,000 from the Street Preservation Offset Fund (SPOF).
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WATER FUND

TOTAL $17,652,620

The Water Fund is used to account for the operations and maintenance of the City's water system. The Water Fund is financed by charges for services.
The total FY12 Operating Budget appropriation is $14,902,620. In addition, Water Fund revenues are raised and transferred to the Public Investment
Fund ($2,750,000 to cover improvements to the water system).

Salaries & Wages Other Ordinary Maintenance Travel & Training Extraordinary Expenditures
$ 6,035,610 $ 4,050,450 $ 86,580 $ 7,479,980

Charges for Service
$ 17,652,620

Expenditures

Extraordinary

Expenditures Salaries & Wages
$7,479,980 $6,035,610
42.4% 34.2%

L
Charges for services
$17,652,620
Travel & Training Other Ordinary 100%
$86,580 Maintenance
0.5% $4,050,450

22.9%
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WATER FUND THREE YEAR HISTORY

The Water Fund is used to account for the operations and maintenance of the City's water system. The Water Fund is financed by charges for

services and intergovernmental revenue.

WATER FUND THREE YEAR HISTORY

Expenditure Category FY10' FY11® Fy12®
Salaries and Wages $6,094,720 $6,258,595 $6,035,610
Other Ordinary Maintenance 3,957,210 3,824,350 4,050,450
Travel & Training 30,855 61,580 86,580
Extraordinary Expenditures 9,403,105 8,021,595 7,479,980
TOTAL BUDGETED EXPENDITURES $19,485,890 $18,166,120 $17,652,620
Revenue Category FY10*' FY11° Fy12®
Charges For Service $18,606,235 $17,724,995 $17,652,620
Intergovernmental Revenue 879,655 441,125 -
TOTAL BUDGETED REVENUES $19,485,890 $18,166,120 $17,652,620

! The total FY10 appropriation is $19,485,890, including Water Fund revenues raised and transferred to the Public Investment Fund

(%$1,500,000 to cover improvements to the water system).

2 The total FY11 Appropriation is $18,166,120, including Water Fund revenues raised and transferred to the Public Investment Fund

(%$1,750,000 to cover improvements to the water system).

3 The total FY12 Appropriation is $17,652,620, including Water Fund revenues raised and transferred to the Public Investment Fund

(%$2,750,000 to cover improvements to the water system).
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PARKING FUND

TOTAL $20,124,535

The Parking Fund is used to record revenue from meter permits, meter collection, resident parking stickers, parking lots and garages,
parking fines and interest earnings. These revenues support a wide range of programs in accordance with Chapter 844 of the General Laws.
With limited tax revenues, the Parking Fund is a critical source of City revenue, providing funds to 13 budgets including an allocation to
capital. It should be noted that no expenditures are charged directly to the Parking Fund; instead transfers are made from the Parking Fund
to the General Fund and Public Investment Fund to cover related expenditures. The allocation of $20,124,535 in Parking Fund revenues in
the FY12 Budget is as follows: transfer to General Fund ($18,544,535) and the Public Investment Fund ($1,580,000). $10,294,470 of the
General Fund transfer is used for the Traffic, Parking and Transportation Department and the remaining $8,250,065 will offset salary costs
for other City departments ($7,616,560), cover state assessments ($505,380) and pay debt service on street reconstruction projects

($128,125).

Salaries & Wages
$ 14,552,590

Other Ordinary Maintenance
$ 3,776,420

Fines & Forfeits
$ 9,794,535

Licenses & Permits
$ 450,000

Extraordinary Expenditures
$1,772,125

Travel & Training
$ 23,400

Miscellaneous Revenue
$ 105,000

Charges for Service
$ 9,775,000

The appropriations shown above are included in the General Fund and Public Investment appropriation orders.

Extraordinary
Travel & Training Expenditures
$23,400 $1,772,125
0.1% 8.8%

Other Ordinary
Maintenance
$3,776,420
18.8%

\_ Salaries & Wages
$14,552,590
72.3%

Revenue
Miscellaneous
Revenue Licenses &
Chzsirge_s For $105,000 Permits
ervice 0.5% $450,000

$9,775,000
48.6%

\
'

2.2%

Fines & Forfeits
$9,794,535
48.7%
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PARKING FUND THREE YEAR HISTORY

The Parking Fund is used to record revenue from meter permits, meter collection, resident parking stickers, parking lots and garages,
parking fines and interest earnings. These revenues support a wide range of programs in accordance with Chapter 844 of the General Laws.
With limited tax revenues, the Parking Fund is a critical source of City revenue, providing funds to 13 budgets including an allocation to
capital. It should be noted that no expenditures are charged directly to the Parking Fund; instead, transfers are made from the Parking Fund
to the General Fund and Public Investment Fund to cover related expenditures.

PARKING FUND THREE YEAR HISTORY

Expenditure Category FyY10* FY11? Fy12®

Salaries and Wages $13,886,105 $14,192,710 $14,552,590
Other Ordinary Maintenance 3,742,980 3,740,460 3,776,420
Travel & Training 23,400 23,400 23,400
Extraordinary Expenditures 965,625 963,375 1,772,125
TOTAL BUDGETED EXPENDITURES $18,618,110 $18,919,945 $20,124,535
Revenue Category FY10' FY11° Fy12®

Licenses & Permits $450,000 $525,000 $450,000
Fines & Forfeits 9,135,830 9,779,945 9,794,535
Charges For Service 8,652,280 8,485,000 9,775,000
Miscellaneous Revenue 380,000 130,000 105,000
TOTAL BUDGETED REVENUES $18,618,110 $18,919,945 $20,124,535

! The allocation of $18,618,110 in Parking Fund revenues in the FY10 budget was as follows: transfer to General Fund ($17,843,110) and
Public Investment Fund ($775,000). $9,886,180 of the General Fund transfer was used for the Traffic, Parking, and Transportation
Department and the remaining $6,998,445 offset salary costs for other City departments ($7,358,365), covered state assessments ($457,940)
and paid debt service on street reconstruction projects ($140,625).

% The allocation of $18,919,945 in Parking Fund revenues in the FY11 Budget is as follows: transfer to General Fund ($18,144,945) and the
Public Investment Fund ($775,000). $10,034,590 of the General Fund transfer is used for the Traffic, Parking and Transportation
Department and the remaining $8,110,355 will offset salary costs for other City departments ($7,516,560), cover state assessments
($459,420) and pay debt service on street reconstruction projects ($134,375).

*The allocation of $20,124,535 in Parking Fund revenues in the FY12 Budget is as follows: transfer to General Fund ($18,544,535) and the
Public Investment Fund ($1,580,000). $10,294,470 of the General Fund transfer is used for the Traffic, Parking and Transportation
Department and the remaining $8,250,065 will offset salary costs for other City departments ($7,616,560) cover state assessments
($505,380) and pay debt service on street reconstruction projects ($128,125).
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PROJECTED FUND BALANCES

The projections that are shown in the charts on pages 11-51 and I1-52 are for the three funds for which appropriations will be made in the FY12
Budget. The fund balances that are shown as of June 30, 2010 are from the City's FY10 Comprehensive Annual Financial Report (CAFR), while
fund balances as of June 30, 2011 and June 30, 2012 are based on projected revenues and expenditures for those two fiscal years. The General
Fund Budget includes expenditures that are financed through transfers from the Parking, Block Grant, Health Claims Trust, Stabilization and
School Debt Stabilization Funds. The Water Fund includes all expenditures related to the operation of the water system, including debt service on
the bonds issued to finance construction of the water treatment plant, as well as other improvements to the water system and transfers to the
Capital Fund to finance certain capital projects. The Capital Budget includes appropriations for a wide range of projects related to the acquisition
of fixed assets as well as new construction and improvements to existing City facilities. Appropriations from all revenue sources, including bond
proceeds, are made directly to this fund while the debt service on bond-financed projects is included in the General and Water Funds.

The Stabilization Fund, which is shown on page 11-54, was established as a reserve to offset a portion of the debt service on large tax-supported
projects. Transfers of $2,000,000 were made from this fund to the General Fund in both FY06 and FY07, with additional transfers of $3,000,000,
$7,000,000, $8,000,000 and $8,300,000 made in FY08, FY09, FY10 and FY11 respectively. The balance of this fund, approximately $5,000,000,
will be transferred to the General Fund in FY'12.

Projections are also shown for the Health Claims Trust and School Debt Stabilization Funds. Although no appropriations are made to these funds,
transfers are made from these funds to the General Fund to cover certain costs including a portion of health care costs and debt service on School
bonds. The larger of the two funds in this group, the Health Claims Trust Fund, receives revenues primarily from employee health deductions and
interest earnings on the fund balance, with transfers from General Fund health care surpluses providing additional funds. The School Debt
Stabilization Fund has been used to mitigate the effects of receiving reimbursements from the state on certain bond-financed projects prior to
incurring debt service costs on the bonds, and to provide funds for the School Department’s share of the debt service on the War Memorial
Renovation Project.

It is important to note that, in the following chart, the amounts shown for the General Fund for July 1, 2009, June 30, 2010 and July 1, 2010
include the balances of the Health Claims Trust Fund, City Stabilization Fund, School Debt Stabilization Fund and Internal Service Fund. Since
these balances are included in the General Fund total in the FY10 CAFR, it is appropriate to include them in this chart.

It should also be noted that there are several funds that are included in the City's audited financial statements, such as trust, agency, and City and

School grant funds, which are not included in this document. This is due to the fact that these funds either do not require appropriation or the
specific amounts are not known at the time of budget preparation and, therefore, cannot be appropriated.
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GENERAL, WATER, AND CAPITAL FUNDS FY10-12

Revenues and Other Financing Sources:

Property Taxes
Payments in Lieu of Taxes
Hotel / Motel / Corporation Excise Tax
Motor Vehicle Excise
Meals Tax
Intergovernmental
Sewer Use
Water Use
Investment Income
Bond Proceeds
Miscellaneous Revenues

Total Revenues

Expenditures and Other Financing Uses:
Current:

General Government

Public Safety

Community Maintenance & Development
Human Resource Development
Education

Judgments and Claims

Intergovernmental

Capital Outlays
Other Financing Uses
Debt Service

Principal
Interest
Fees

Total Expenditures

FY12 Budget FY12 FY11 FY10
Budget Projected Actual
General Fund | Water Fund | Capital Funds All Fund All Fund All Fund
Types Types Types
$307,197,295 - $1,500,000 $308,697,295 $283,961,699 $266,861,794
5,120,000 - - 5,120,000 5,290,000 7,105,643
11,000,000 - - 11,000,000 11,400,000 9,361,688
5,925,000 - - 5,925,000 3,300,000 1,759,717
3,300,000 - - 3,300,000 5,925,000 6,182,561
27,622,270 - - 27,622,270 31,631,910 32,138,738
36,723,100 - 2,250,000 38,973,100 38,500,000 36,825,469
693,955 $14,902,620 2,750,000 18,346,575 18,391,125 19,541,379
575,000 - - 575,000 565,000 1,273,261
- - 44,354,300 44,354,300 12,450,000 32,225,000
59,136,855 - 5,113,225 64,250,080 72,198,340 90,663,361
$457,293,475 $14,902,620 $55,967,525 $528,163,620 $483,613,074 $503,938,611
$52,667,025 - - $52,667,025 $44,067,265 $40,100,913
104,151,875 - - 104,151,875 102,417,815 95,716,808
37,875,345 $14,902,620 - 52,777,965 55,574,260 48,533,072
31,100,035 - - 31,100,035 30,485,935 28,133,379
140,719,260 - - 140,719,260 136,027,325 132,652,341
200,000 - - 200,000 200,000 924,862
45,985,105 - - 45,985,105 47,126,360 42,447 468
- - $55,967,525 55,967,525 22,385,015 79,881,942
- - - - 2,437,510 2,365,228
33,939,460 - - 33,939,460 34,865,930 32,775,576
10,438,170 - - 10,438,170 10,222,525 10,300,888
217,200 - - 217,200 217,200 138,427
$457,293,475 $14,902,620 $55,967,525 $528,163,620 $486,027,140 $513,970,904
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General Fund Water Fund Capital Fund Total
Fund Balances (Actuals for FY10 and Projections for FY11-12)
FY10
Beginning Balances (July 1, 2009) (Actuals) $156,495,338 $105,288,554 $72,195,144 $333,979,036
FY10 Revenues (Including Transfers In) 409,461,322 19,541,379 74,935,910 503,938,611
FY10 Expenditures (Including Transfers Out) 419,658,764 14,406,102 79,906,038 513,970,904
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) (10,197,442) 5,135,277 (4,970,128) (10,032,293)
Ending Balances June 30, 2010 (Actuals) $146,297,896 $110,423,831 $67,225,016 $323,946,743
FY11
Beginning Balances (July 1, 2010) (Actuals) $146,297,896 $110,423,831 $67,225,016 $323,046,743
FY11 Revenues 442,836,934 18,391,125 22,385,015 483,613,074
FY11 Expenditures 444,914,690 18,727,435 22,385,015 486,027,140
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) (2,077,756) (336,310) - (2,414,066)
Ending Balances June 30, 2011 (Projected) $144,220,140 $110,087,521 $67,225,016 $321,532,677
FY12
Beginning Balances (July 1, 2011) (Projected) $144,220,140 $110,087,521 $67,225,016 $321,532,677
FY12 Revenues 457,293,475 14,902,620 55,967,525 528,163,620
FY12 Expenditures 457,293,475 14,902,620 55,967,525 528,163,620
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) - - - -
Ending Balances June 30, 2012 (Projected) $144,220,140 $110,087,521 $67,225,016 $321,532,677
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HEALTH CLAIMS TRUST AND STABILIZATION FUNDS

HEALTH CLAIMS TRUST FUND

This fund was established by the City during FY85 to act as a contingency against possible deficits in health insurance allotments due to
higher than anticipated claims. Employee deductions for healthcare coverage are deposited into this fund and interest earned by the fund is
recorded as income to this trust fund. It has been the City's policy to transfer a portion of the balance of this fund to the General Fund to
cover a portion of health insurance costs. The transfer to the General Fund remained stable at $3,860,000 for several years. However, due to
a substantial increase in revenues to this fund as a result of City employees paying a larger portion of health costs, and a higher base upon
which deductions were calculated, the transfer to the General Fund increased to $5,000,000 in FY08, $5,500,000 in FY09, $8,750,000 in
FY10, and $7,000,000 in FY11. The FY10 transfer included $2,000,000 to begin the process of funding the Other Post Employment
Benefits (OPEB) unfunded liability. The transfer in FY12 will increase to $7,300,000, which is the largest allocation for health care costs
since the fund was established in FY85.

CITY STABILIZATION FUND

This fund is a statutory reserve account, which may be used for purposes for which debt would ordinarily be used. Transfers of $2,000,000
were made from this fund to the General Fund in both in FY06 and FY07, with an additional $3,000,000 made during FY08. The fund
balance at the end of FY08 increased to $19.7 million primarily due to an $8,000,000 appropriation from Free Cash in FY08, which is the
same amount that was added to the fund in FY07. An additional $8,000,000 was added from Free Cash in FY09 in order to partially offset a
large increase in tax-supported debt in FY09. The transfer from the Stabilization Fund to the General Fund was increased to $7,000,000 in
FYO09, which resulted in a fund balance of $21,064,975. The FY10 transfer was increased to $8,000,000 and the fund balance as of June 30,
2010 was $13,353,398. The transfer amount increased to $8,300,000 in FY11 and is budgeted at $5,000,000 in FY12, which will leave only
a small amount in the fund after this transfer is made.

SCHOOL DEBT STABILIZATION FUND
This fund is a statutory reserve account, which may be used only for the purposes of offsetting future school debt service. The current

balance in the fund is being used to finance a portion of FY12 debt service costs on renovations to the War Memorial ($632,470). The
balance in the fund will cover future War Memorial debt service until the issue is retired in FY18.

Page 11-53



Health Claims City School Debt

Trust Fund Stabilization Fund Stabilization Fund
Fund Balances (Actuals for FY10 and Projections for FY11-12)
FY10
Beginning Balances (July 1, 2009) (Actuals) $17,660,064 $21,064,975 $9,926,056
FY10 Revenues 7,282,905 288,423 122,975
FY10 Expenditures 8,750,000 8,000,000 2,795,770
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) (1,467,095) (7,711,577) (2,672,795)
Ending Balances June 30, 2010 (Actuals) $16,192,969 $13,353,398 $7,253,261
FY11
Beginning Balances (July 1, 2010) (Actuals) $16,192,969 $13,353,398 $7,253,261
FY11 Revenues 7,710,000 110,000 60,000
FY11 Expenditures 7,000,000 8,300,000 1,198,615
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) 710,000 (8,190,000) (1,138,615)
Ending Balances June 30, 2011 (Projected) $16,902,969 $5,163,398 $6,114,646
FY12
Beginning Balances (July 1, 2011) (Projected) $16,902,969 $5,163,398 $6,114,646
FY12 Revenues 7,300,000 100,000 50,000
FY12 Expenditures 7,300,000 5,000,000 632,470
Excess (Deficiency) of Revenues (Including Transfers In)
Over Expenditures (Including Transfers Out) - (4,900,000) (582,470)
Ending Balances June 30, 2012 (Projected) $16,902,969 263,398 $5,532,176

Page 11-54



POSITION LIST COMPARISON

Excluding Schools

1,470

1,465 ——

1,460 +

1,455 +

1,450 +

1,445 +

1,440

1,435 1+ ] ——

1,430 17 N FY03 1,464

La2s |- - o 1

1420 - - o 1

e o 1

FYO3 FY04 FYO5 FY06 FYO7 FYO8 FY09 FY10 FY11 FY12 FY10 1,437

FY1l 1,437
FY12 1434

Only Full Time Positions Are Included in This Chart

The City created a vacancy committee several years ago consisting of the City Manager, Deputy City Manager, Finance Director, Budget
Director and Personnel Director. This committee reviews requests from departments to fill vacancies as they occur. In some cases, position
vacancies are held open by the committee. This review, in conjunction with the budget process, has yielded a net reduction of 30 positions
since FY03.
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GENERAL GOVERNMENT

MAYOR
Chief Of Staff
Dir. of Media Relations and Constituent Svcs.
Assistant to Mayor
Executive Assistant to Mayor
Education Advisor
Secretary to Mayor
Deputy Assistant
TOTAL

EXECUTIVE
City Manager
Deputy City Manager
Asst. to the City Manager
Affirmative Action Director
Executive Assistant to the City Manager
Administrative Assistant
Public Information Officer
PTDM Planning Officer
Senior Management Analyst
TOTAL

CITY COUNCIL
Exec. Assistant to the City Council
Administrative Assistant
TOTAL

CITY CLERK
City Clerk
Deputy City Clerk
Operations Manager
Senior Clerk & Stenographer
Principal Clerk
Administrative Asst./City Clerk
TOTAL

FY10| FY11 | FY12 | FY11-12
Staff | Staff Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1
1 1 1
1 1 1
0 1 1
1 0 0
0 1 1
1 0 0
5 5 5
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
9 9 9
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
1 1 1
3 3 3
2 2 2
2 2 2
10 10 10

LAW

City Solicitor

Deputy City Solicitor

First Assistant City Solicitor
Assistant City Solicitor
Administrative Assistant
Office Manager

TOTAL

FINANCE/ADMINISTRATION
Assistant City Manager/Fiscal Affairs
Administrative Asst. to Finance Director
TOTAL

FINANCE/BUDGET
Bud Dir./Deputy Finance Dir.
Capital Project Fiscal Manager
Principal Budget Analyst
TOTAL

FINANCE/PERSONNEL
Personnel Director
Manager/Employee Relations
Manager/Training & Development
Claims Manager
Personnel Analyst
Personnel Specialist
Administrative Assistant
Employment Resource Specialist
Account Coordinator
Deputy Director
Employee Benefits Service Rep.
Employment Assistant
TOTAL

FY10| FY1l1 | FY12 | FY11-12
Staff | Staff Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1
1 1 1
1 1 1
5 5 5
2 2 2
1 1 1
11 11 11
1 1 1
1 1 1
2 2 2
1 1 1
1 1 1
2 2 2
4 4 4
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
12 12 12
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FINANCE/ASSESSORS
Director of Assessment
Assessor
Property Lister/Data Collector
Customer Service Supervisor
Senior Assistant Assessor
Assessment Analyst
Commercial Review Appraiser
Executive Assistant
Residential Valuation and Model Specialist
Administrative Assistant
Assistant to Board of Assessors
Operations Manager
TOTAL

FINANCE/PURCHASING
Purchasing Agent
Assistant Purchasing Agent
Mngr. Of Construction Procurement
Buyer
Administrative Assistant
Assistant Buyers
TOTAL

FINANCE/AUDITING
City Auditor

Senior Fin. Reporting & Internal Control
Account Clerk

General Ledger Accountant

Financial Analyst

Administrative Assistant

Auditing Analyst

TOTAL

FY10| FY11 | FY12 | FY 1112
Staff | Staff | Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1

0 1 1

2 1 1

1 1 1

2 2 2

2 3 3

1 1 1

1 1 1

1 0 0

1 1 1

1 1 1

1 1 1

14 14 14

1 1 1

1 1 1

1 1 1 -
1 1 3 2
1 1 1 -
2 2 0 2
7 7 7 -
1 1 1

1 1 1

2 2 2

1 1 1

1 1 1

1 1 1

1 1 1

8 8 8

FINANCE/REVENUE
Dir. Of Financial Systems/Operations
Manager of Collections
Administrative Assistant/Cash Mgmt.
Administrative Assistant
Cutomer Services Supervisor
Cashier Coordinator
Senior Account Clerk
TOTAL

FINANCE/TREASURY
Director of Payroll
Cash Manager
Senior Account Clerk
Project/Cash Manager
TOTAL

FINANCE/ITD
Chief Information Officer
Deputy Director
Sr. Programmer/System Analyst
Information Systems Specialist Il
GIS Project Manager
System Administrator
IT Network Engineer
GIS Specialist
IT Project Engineer
Database Administrator
Operating Systems Manager
Web Administrator
Web Innovations Developer
Microsoft System Administrator
VolIP Engineer
Web Developer
TOTAL

FY10| FY11 FYy12 | FY 11-12
Staff | Staff | Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1

1 1 1

1 1 1

1 1 1

2 2 2

1 1 1

1 1 1

8 8 8

1 1 1

1 1 1

2 2 2

1 1 1

5 5 5

1 1 1

1 1 1

1 1 1

4 4 4

1 1 1

1 1 1

1 1 1

1 1 1

4 4 4

1 1 1

1 1 1 -
1 1 0 1)
0 0 1 1
1 1 1

1 1 1 -
0 0 1 1
20 20 21 1
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GENERAL SERVICES/PRINTING & MAILING
Supervisor of Printing

Laborer

Senior Offset Machine Operator

Offset Duplicating Machine Operator

TOTAL

ELECTION
Commissioner
Executive Director
Assistant Director/Election
Operations Manager
Administrative Assistant
Senior Clerk & Typist
TOTAL

PUBLIC CELEBRATIONS
Executive Director
Dir. of Public Arts Program
Public Arts Administrator
Events Producer/Comm Axrts Dir.
TOTAL

PUBLIC SAFETY
ANIMAL COMMISSION
Director
Animal Control Officer
TOTAL

FIRE
Chief
Deputy Chief
Captain
Lieutenant
Firefighter
Apparatus Repairperson
Asst. Apparatus Repairperson
Administrative Assistant
Budget Analyst
Fiscal Manager
Info. System Specialist
Radio/IT Manager
TOTAL

FY10| FY11 FY12 | FY 11-12
Staff | Staff Staff Variance
Pos. Pos. Pos. +/(-)
1 1 1 -
1 1 1 -
1 1 0 )]
1 1 1 -
4 4 3 1)
4 4 4 -
1 1 1 -
0 1 1 -
1 0 0 -
0 1 1 -
1 1 1 -
7 8 8 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
4 4 4 -
1 1 1 -
2 2 2 -
3 3 3 -
1 1 1 -
13 13 13 -
17 17 17 -
51 51 51 -
194 194 194 -
2 2 2 -
1 1 1 -
2 3 3 -
1 1 1 -
1 1 1 -
1 0 0 -
0 1 1 -
284 285 285 -

POLICE

Commissioner
Superintendent

Deputy Superintendent
Lieutenant

Sergeant

Police Officer

Chief Admin Officer
Student Intern
Administrative Assistant
Clerk & Typist

Staff Assistant/Legal
Junior Accountant
Account Clerk

Senior Clerk & Typist
Clerk/Clerical Aide
Training Coordinator
Property Clerk/Armorer
Domestic Violence/Program Asst.
Information Systems Manager
Crime Analyst 11
Automotive Mechanic
Fleet Manager

Identification Unit Manager
Strategic Analysis Coordinator
Personnel & Budget Analyst
Information Systems Specialist
Motor Equipment Repair Helper
ID Technician

Facility Manager

Payroll Co-ordinator
Communication Specialist
TOTAL

FY10| FY11 | FY12 FY 1-12
Staff | Staff | Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1 -
2 2 2 -
6 6 6 -
15 17 17 -
34 33 33 -
215 214 214 -
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TRAFFIC, PARKING & TRANSPORTATION
Dir/Traffic, Prkg & Transportation
Deputy Director
Principal Electrical Engineer
Traffic Investigator
Jr. Traffic Engineering Aide
Transportation Planner
Manager of Traffic Engineering and Operations
Project Manager
Traffic Maintenance Person
Laborer
Working Foreperson/Traffic Maint.
Parking Violation Cashier
Admin. Hearings Officer
Parking Service Coordinator
Parking Services Supervisor
Asst. Parking Services Coord.
Senior Storekeeper
Working Foreperson/Parking Meter Maint.
Parking Control Officer
Parking Control Supervisor
Parking Coordinator
Operational Foreperson
Administrative Assistant
Personnel Analyst
Parking Meter Repairperson
Fiscal Manager
Street Permit Coordinator
Parking Ticket Analyst
TOTAL

FY10] FY11 | FY12 | FY1-12
Staff | Staff Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1

1 1 1

1 1 1

2 2 2

1 1 1

1 1 1

1 1 1

1 1 1 -
1 1 8 3)
0 0 4 4
4 4 4

6 6 6

1 1 1

1 1 1

1 1 1

1 1 1

1 1 1

2 2 2

33 33 33

2 2 2

1 1 1

1 1 1 -
3 3 2 (1)
0 0 1 1
1 1 0 (1)
1 1 1 -
1 1 1

1 1 1

81 81 81

POLICE REVIEW & ADVISORY BOARD
Investigator/Outreach Liaison
TOTAL

INSPECTIONAL SERVICES
Commissioner
Deputy Commissioner
Assistant Commissioner
Assistant Building Inspector
Administrative Assistant
Code Inspector/Constable
Sanitary Housing/Inspector
Building Inspector
Gas Fittings/Plumbing & Gas Inspector
Wire Inspector
Senior Building Inspector
Zoning Specialist
Clerk
TOTAL

LICENSE COMMISSION
Chairperson
Dir/Consumer Commission
Chief Licensing Investigator
Consumer Information Specialist
Administrative Assistant
Executive Secretary
Executive Assistant
TOTAL

WEIGHTS & MEASURES
Sealer of Weights & Measures
TOTAL

FY10| FY11 | FY12 | FY11-12
Staff | Staff Staff | Variance
Pos. | Pos. Pos. +(-)
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
3 3 3
1 1 1
6 6 6
5 5 5
2 2 2
2 2 2
1 1 1
1 1 1
2 2 2
27 27 27
1 1 1
1 1 1
1 1 1
0 1 1
3 3 3
1 1 1
1 1 1
8 9 9
1 1 1
1 1 1
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ELECTRICAL

City Electrician
Assistant City Electrician
Administrative Assistant
Signal Maintainer
Electrician Coordinator
Electrician

Deputy City Electrician

TOTAL

EMERGENCY MANAGEMENT
Emergency Management Director
Administrative Assistant
TOTAL

EMERGENCY COMMUNICATIONS
Emergency Communications Dir.
Chief Supervisor/Emergency
Communication Supervisor
Fire Alarm Operator
Emergency Telecom Dispatcher
Info Syst Specialist/Public Safety
Admin. Asst./Emergency Communication
System Manager
TOTAL

COMMUNITY MAINTENANCE & DEVELOPMENT

PUBLIC WORKS
Commissioner
Asst. Commissioner/Operations
Asst. Commissioner/Administration
Assistant Commissioner/City Engineer
Administrative Assistant
Payroll Analyst
Information System Manager
Operations Manager
Community Relations Manager
Manager Human Resource
Permit Administrator

FY10| FY11 FY12 | FY11-12

Staff | Staff Staff Variance

Pos. Pos. Pos. +(-)
1 1 1 -
1 0 0 -
1 1 1 -
1 1 1 -
1 1 3 2
8 8 6 )
1 1 1 -
14 13 13 -
0 0 0 -
1 0 0 -
1 0 0 -
1 1 1 -
1 1 1 -
6 6 7 1
3 3 3 -
24 24 23 @)
1 1 1 -
1 1 1 -
1 1 1 -
38 38 38 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
6 6 6 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -

PUBLIC WORKS (cont.)
Fiscal Director

Accounts Payable Assistant

Project Fiscal Manager

Accounting Manager

Engineering Coop Student

Engineer Il

Administrative Assistant Engineering
Autocad/GIS Technician
Engineering Projects Coordinator
Senior Construction Engineer
Working Foreperson

Laborer

Senior Laborer/Building Operations
Skilled Laborer

MEO 1l

Public Works Supervisor
Construction Utility Inspector
Superintendent of Streets
Administrative Assistant Permits
Compliance Officer

MEO Il

MEO |

MEO 1A

Refuse & Parks Inspector
Superintendent of Solid Waste
Supervisor of Solid Waste

Director Recycling

Program Manager Recycling
Superintendent of Parks

Project Administrator Landscape
City Arborist

Superintendent of Cemeteries
Supervisor of Building Operations
Supervisor of Building Maintenance
Superintendent of Buildings
Supervisor of Building Systems
Facilities Supervisor

Inventory Control Specialist

FY10| FY11 FY12 | FY 11-12

Staff | Staff Staff Variance

Pos. Pos. Pos. +(-)
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
3 3 3 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
22 23 23 -
54 44 44 -
0 10 10 -
39 38 38 -
2 2 1 1)
8 8 8 -
2 2 2 -
1 1 1 -
1 1 1 -
2 2 2 -
7 7 8 1
4 4 4 -
15 15 15 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
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PUBLIC WORKS (cont.)
Master Mechanic

Dispatcher

Sewer Use Compliance Officer
Senior Engineer

Junior Engineer

Supervising Engineer

Director of Engineering Services
Project Manager/Engineering
Sr. Wastewater/Hydraulic Engr.
Wastewater Compliance Officer
Assistant Parks Superintendent
TOTAL

WATER
Managing Director
Senior Clerk & Typist
Assistant Business Manager
Fiscal Co-ordinator
Meter Technician
Meter Technician Supervisor
Working Foreperson
Manager of Engr. & Program Dev.
Engineer/Water
Facilities Manager
Cross Connection Inspector
Cross Connection Supervisor
Reservation Site Supervisor
Ranger
Chief Ranger
Watershed Supervisor
Watershed Manager
Reservoir Caretaker
Water Crafts/Skilled Laborer
Team Leader System Operator
System Operator
Instrumentation and Maint. Mngr.
Watershed Resource Manager
Water Quality Supervisor

FY10| FY11 | FY12 | FY11-12
Staff | Staff Staff | Variance
Pos. Pos. Pos. +(-)
1 1 1 -
1 0 0 -
1 1 1 -
3 3 2 1)
2 2 2 -
0 0 1 1
1 1 1 -
2 2 2 -
1 1 1 -
1 1 1 -
0 0 1 1
213 212 213 1
©)
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WATER (cont.)
Lab Manager

Production Manager

Distribution Supervisor

Manager of Distribution

Assistant to Managing Director

Working Supervisor/Park Maintenance
Construction Inspector

MEO 1A

Inventory Control Specialist

Assistant Director

Administrative Billing Assistant
Executive Assistant

Utility Field Engineer

Manager of Finance and Info. Technology
TOTAL

COMMUNITY DEVELOPMENT
Asst. City Manager/Community Dev.
Deputy Director
Project Administrator/Administration
C.D.B.G. Manager
Federal Grants Manager
Associate Planner/Block Grant
Administrative Assistant/Fiscal
Senior Account Clerk
Chief Fiscal Officer
Administrative Asst./Econ. Dev.
Administrative Asst./Com. Planning
GIS Specialist
Chief Proj. Planner/ Dir. Community Planning
Chief Proj. Planner/Land Use & Zoning
Chief Project Planner/Urban Designer
Associate Planner/Urban Design
Associate Planner/Construction Mngr.
Associate Planner/Community Planner
Associate Planner/Land Use
Associate Planner/Housing
Project Planner/Zoning Specialist
Project Planner/Community Planning
Project Planner/Data Manager

FY10| FY11 FY12 FY 11-12

Staff | Staff Staff | Variance

Pos. Pos. Pos. +(-)
1 1 1 -
1 1 1 -
2 2 2 -
1 1 1 -
1 1 0 1)
0 1 1 -
2 2 2 -
5 5 5 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
0 0 0 -
1 1 1 -
60 59 55 4)
1 1 1 -
1 1 1 -
2 2 2 -
1 1 0 @)
0 0 1 1
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 0 )
1 1 1 -
1 1 1 -
1 1 1 -
2 2 2 -
1 1 1 -
2 2 2 -
1 1 1 -
0 0 1 1
1 1 1
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COMMUNITY DEVELOPMENT (cont.)
Administrative Assistant/Housing
Chief Project Planner/Dir. of Housing
Project Planner/Housing
Executive Director/JAS
Project Planner/Business/Finance Liaison
Chief Proj. Planner/Dir. of Econ. Dev.
Associate Planner/Economic Dev.
Project Planner/ Econ. Dev
Chief Proj. Planner/Dir. of Env. & Trans.
Project Planner/Environ. Proj. Mgr.
Assoc. Planner/Traffic Calming Proj. Manager
Assoc. Planner/Trans. Demand Mgmt. Planner
Assoc. Planner/ Trans. Imp. Plan Coord.
Project Planner/Transportation
Project Planner/ Landscape Architect
Project Administrator/Environmental
Associate Planner/Environmental
Project Planner/Environmental
Fiscal Project Manager
TOTAL

HISTORICAL COMMISSION
Executive Director
Assistant Director
Preservation Administrator
Preservation Planner
Oral Historian
TOTAL

CONSERVATION COMMISSION
Director of Conservation
TOTAL

PEACE COMMISSION
Executive Director
TOTAL

CABLE TELEVISION
Director/Cable Television
Municipal Production Assistant
Cable TV Assistant
Video Tape Editor
Associate Producer
Production Manager
TOTAL

FY10| FY11 FY12 FY 11-12
Staff | Staff Staff Variance
Pos. Pos. Pos. +(-)
1 1 1 -
1 1 1 -
4 4 4 -
0 0 0 -
1 1 0 @)
1 1 1 -
2 1 1 -
0 1 2 1
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
0 0 0 -
1 1 1 -
1 1 1 -
1 1 1 -
44 44 44 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
5 5) 5 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 0 0 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
6 5 5 -

HUMAN RESOURCE DEVELOPMENT
LIBRARY

Director of Libraries
Assistant Director

Senior Librarian
Administrative Assistant
Staff Librarian

Library Assistant

Associate Librarian

Library Associate

Laborer

Senior Building Custodian
Building Maintenance Person
Facilities Manager

Building Custodian
Information System Coordinator
Branch Manager

Librarian 11

Literacy Specialist

Library Analyst

Senior Technician

Senior Subsitute

Manager Borrower Services
TOTAL

HUMAN SERVICES
Asst. City Manager/Human Services
Deputy Director/DHSP
Project Coordinator
Administrative Assistant/DHSP
Facilities Equipment/Manager
Admin. Asst./Personnel/DHSP
Senior Clerk & Typist
Senior Account Clerk
Division Head/Administrative
Personnel Administrator/Fuel Dir.
System Administrator
Program Assistant/Extended
Coordinator/Supervised Activities
Coordinator for Literacy
Division Head/Workforce Dev.

FY10| FY11 FY12 | FY 11-12

Staff | Staff Staff | Variance

Pos. | Pos. Pos. +(-)
1 1 1 -
2 2 2 -
9 9 8 1)
2 2 3 1
14 14 14 -
6 7 8 1
6 6 5 1)
5 5 5 -
1 1 1 -
1 1 1 -
0 0 0 -
0 1 1 -
2 2 2 -
1 1 1 -
5 5 5 -
2 1 1 -
1 1 1 -
1 1 1 -
3 3 2 1)
2 2 2 -
0 0 1 1
64 65 65 -
1 1 1 -
1 1 1 -
1 1 1 -
3 3 3 -
1 1 1 -
1 1 1 -
1 1 1 -
2 2 2 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
1 1 1 -
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FY10| FY11 FY12 | FY11-12 FY10| FY1l | FY12 | FY 11-12
Staff | Staff Staff | Variance Staff | Staff Staff | Variance
Pos. Pos. Pos. +(-) Pos. Pos. Pos. +(-)
HUMAN SERVICES (cont.)
HUMAN SERVICES (cont.) Teacher/Director/Childcare 6 6 6 -
Employment Coordinator 1 1 1 - Principal Clerk 1 1 1 -
Program Asst/WDO 1 1 1 - Preschool Manager 1 1 1 -
Program Director- Adult Emp. 0 0 1 1 Afterschool Manager 1 1 0 (1)
Youth ServicessMSYEP Coordinator 1 1 1 - Coordinator/Childcare 1 1 1 -
Career Counselor/CEP 2 2 2 - Director of Golf 1 1 1 -
Job Developer CEP 1 2 1 (1) Greenskeeper 1 1 1 -
Senior Job Developer 0 0 1 1 Greens Assistant 1 1 1 -
Employment Services Coordinator 1 1 1 - Div. Head/Comm. Learning Center 1 1 1 -
Youth Program Director 1 1 1 - Diploma Consultant 1 1 1 -
Division Head/Planning & Dev. 1 1 1 - Teacher/Community Learning Center 6 6 6 -
Planner 1 1 1 - Division Head/Youth Program 1 1 1 -
Children & Youth Services Planner 1 1 1 - Youth Center Program Director 9 9 9 -
Grant Assistant/Planning/DHSP 1 1 1 - Youth Center Director 5 5 5 -
Coordinator-ADA/Executive Dir. 1 1 1 - Senior Clerk/Receptionist 1 1 1 -
Disabilities Project Coordinator 1 1 1 - Asst Director/Youth Programs 2 2 2 -
Executive Director/Kids Council 1 1 1 - Senior Food Pantry Coordinator 1 1 1 -
Housing Specialist/Elderly/Disab. 1 1 1 - Multiservice Center Assistant 1 1 1 -
Multiservice Center Director 1 1 1 - Information Referral Coordinator 1 1 1 -
Case Manager 3 3 3 - Inclusion Specialist 1 1 1 -
Haitian Services Coordinator 1 1 1 - Tranisitional Jobs Prog. Co-ordinator 1 1 1 -
Divison Head/Community & Youth 1 1 1 - Case Manager Transitional Jobs Program 1 1 1 -
Community School Director 11 11 11 - Middle School Program Co-ordinator 1 1 1 -
Program Manager/Developer 2 2 2 - TOTAL 135 136 136 -
Division Head/Recreation 1 1 1 -
Danehy Site Supervisor 1 1 1 . COMMISION ON THE STATUS OF WOMEN
Asst. Site Supervisor 3 3 3 . Executive Director 1 1 1 -
Youth Program Manager 1 1 1 - Project Coordinator/Office Manager 1 1 1 -
Recreation Activities Manager/Adult Program 2 2 2 - TOTAL 2 2 2 .
Divis-,ion Head./CounciI.on Aging 1 1 1 - HUMAN RIGHTS COMMISSION
Director/Client ServicessCOA 1 1 1 - oo .
. o Executive Director Human Rights/PRAB 1 1 1 -
Intake Information Referrals Specialist 1 1 1 - . . .
. . - Project Coordinator/Office Manager 1 1 1 -
North Cambridge Senior Center Director 1 1 1 - TOTAL 2 9 2 -
Meals Coordinator/COA 1 1 1 -
Food Services Manager/COA 1 1 1 - VETERANS' BENEFITS/SERVICES
Bus Driver/COA 1 1 1 - Director of Veterans' Services 1 1 1 -
Senior Center Director 1 1 1 - Deputy Director/Veterans' Services 1 1 1 -
Activities/Volunteer Coordinator 1 1 1 - Administrative Assistant 1 1 1 -
Div. Head/Child Care Family Services 1 1 1 - TOTAL 3 3 3 -
Teacher/Daycare 12 12 12 -
Head Teacher/Daycare 6 6 6 - GRAND TOTAL 1437 1437 1434 (3)
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SUMMARY::

OPERATING BUDGET (all funds)

FY10 FY11 FY12
ACTUAL PROJECTED PROGRAM EXPENDITURES BUDGET
$41,921,410 $44,267,265 General Government $52,867,025

96,751,710 102,417,815 Public Safety 104,151,875
95,803,835 100,879,915 Community Maintenance & Development 97,372,795
28,699,795 30,485,935 Human Resource Development 31,100,035
133,250,475 136,027,325 Education 140,719,260
42,447,480 47,126,360 Intergovernmental 45,985,105
$438,874,705 $461,204,615 $472,196,095

FINANCING PLAN

FY12
BUDGET

Taxes

Licenses & Permits

Fines & Forfeits

Charges for Service
Intergovernmental Revenue
Miscellaneous Revenue

$333,342,295
7,000,350
9,657,085
68,517,140
37,717,960
15,961,265
$472,196,095
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SUMMARY: CAPITAL BUDGET

FY12
PROGRAM EXPENDITURES BUDGET
General Government $605,000
Public Safety 680,000
Community Maintenance & Development 50,249,525
Human Resource Development 1,433,000
Education 3,000,000
$55,967,525
FY12
FINANCING PLAN BUDGET
Property Taxes $1,500,000
Parking Fund 800,000
Sewer Service Charge 2,250,000
Water Service Charge 2,750,000
Block Grant 1,355,090
Chapter 90 1,995,135
Resident Sticker 780,000
Street Preservation Offset Fund (SPOF) 135,000
War Memorial 28,000
Bond Proceeds 44,354,300
Golf Course Fees 20,000
$55,967,525
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FIVE YEAR BUDGETED REVENUE ANALYSIS

CHARGES
FISCAL LICENSES& | FINES & FOR INTER-
YEAR TAXES PERMITS FORFEITS | SERVICES | GOVERNMENTAL | MISCELLANEOUS TOTAL
FYO08 $265,500,525 $6,100,700 $9,160,200 $63,360,140 $54,699,465 $13,453,595 $412,274,625
FY09 $278,093,435 $6,536,100 $9,961,325 $65,408,660 $51,875,030 $22,252,440 $434,126,990
FY10 $292,871,625 $5,958,620 $8,985,080 $69,987,350 $42,925,885 $23,484,290 $444,212.850
Fy11 $314,575,015 $6,577,700 $9,621,195 $69,770,355 $40,444,870 $18,715,890 $459,705,025
FY12 $333,342,295 $7,000,350 $9,657,085 $68,517,140 $37,717,960 $15,961,265 $472,196,095
TAXES LICENSES & PERMITS FINES & FORFEITS
é 300 — 7 [ 2 10 g 20 -
60 - — - 10
100 1 55 :r - 20 B S B ) B
0 L T T T 4 5.0 : : . . 0.0 T T :
FY08 FY09 FY10 FY1l1 FY12 FY08 FY09 FY10 FY11 FY12 FY08 FY09 FY10 FY11 FY12
CHARGES FOR SERVICES INTERGOVERNMENTAL MISCELLANEOUS
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Major Revenue Sources

INTRODUCTION

The following narrative is a summary of major revenue sources for the City Budget, including highlights of significant changes. Detailed
descriptions for each revenue source, including FY10 Actual, FY11 Projected and FY12 Budget, are contained in this section.

Of the six basic revenue categories listed on the following pages, taxes, charges for services and intergovernmental revenue represent
$439,577,395, or 93.1%, of the City’s total General Fund operating revenues. Generally, over the previous five years, the percentages of the six
revenue categories have remained relatively constant with the tax category averaging 65.4% of total revenues, followed by charges for services
(15.3%) and intergovernmental revenue (11.5%). However, the intergovernmental revenue category has declined, from 13.8% of total revenues in
FYO07 to 8.0% in FY12, due to continued reductions in State Aid.

As part of the ongoing effort coordinated by the Finance Department to review permit fees, charges for services and fines charged by City
departments, the City was able to implement modest revenue increases. The FY11 Budget contained increases to these revenue types as part of
this ongoing effort, the revenues from which have been realized and used in FY12. Increases proposed in FY12, for the most part, have not been
reflected in the budget, in keeping with our practice to obtain actual revenue history prior to using additional revenue generated from fees, charges
for services and fine increases. In addition, the continued and planned use of reserves, and the ongoing analysis of revenue collections in order to
budget revenues accurately, has also contributed to the increased use of non-property tax revenues to fund the FY12 Budget.

REVENUE ASSUMPTIONS AND PROJECTIONS

Overall, the City’s practice is to budget revenues conservatively. Revenue projections for FY12 are based on FY10 actual and FY11 projected
collections, historical trends and anticipated changes that impact particular revenues. This practice has served the City well in this most recent
period of economic decline, since it is estimated that the City will meet or exceed most of its FY11 budgeted revenues. Projecting FY12 revenues
has been challenging. While revenue collections have stabilized, and in some cases increased, the City is still experiencing some volatility in
certain revenues during the current fiscal year.

The total property tax levy is projected to increase by 6.47% in FY12, or $18,360,325. The FY12 Budget uses the State Aid estimates for the two
major categories of State Aid that were provided to the City (Unrestricted General Government Aid (UGGA) and Chapter 70 School Aid) in the
Governor’s Proposed Budget released in January 2011. The House of Representatives and State Senate prepares and adopts their own separate
State Budgets, which are then reconciled in Conference Committee before being forwarded to the Governor for approval. This process is
scheduled to be completed before June 30, 2011. Adjustments to State Aid figures, based on the adopted State Budget, will be made in the fall of
2011 when the City Manager submits his recommendations to the City Council to set the final property tax levy amount, as part of the tax rate
setting process.
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In part, the increases in non-tax revenues are based on an ongoing review of fees in certain departments, which resulted from fee increases that
were implemented in prior fiscal years and which continue to grow based on actual increased collections realized in FY11. These include revenue
adjustments such as the health claims trust transfer, debt stabilization transfer, municipal access fee, meals excise, street permits and others.

As noted, it is the City’s practice to budget non-property tax revenues conservatively. Therefore, for a majority of the revenues that will increase
in FY12, the City will carefully review actual revenue collections during the fiscal year to determine if additional revenue can be used as part of
the financing plan for the next budget cycle, or used at the time of setting the FY12 property tax rate, to reduce the property tax levy.

The following table summarizes FY12 revenues by category to fund the FY12 Operating Budget.

Revenue Cateqory FY11 Amount % of Total
Taxes $333,342,295 70.6%
License and Permits 7,000,350 1.5%
Fines and Forfeits 9,657,085 2.0%
Charges for Services 68,517,140 14.5%
Intergovernmental 37,717,960 8.0%
Miscellaneous 15,961,265 3.4%

TOTAL $472,196,095 100%

Major changes in revenues are highlighted by category on the following pages.
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REVENUE BY SOURCE
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1. TAXES

Overall, FY12 tax revenues total $333,342,295. The components of this revenue category are Property Taxes (real estate and personal property),
Motor Vehicle Excise, Hotel/Motel Excise, Corporation Excise, Meals Excise, Penalties and Delinquent Interest and Payments In Lieu of Taxes.
As noted earlier, 70.6% of the Operating Budget is funded from this revenue category.

Real Estate and Personal Property Taxes

The property tax levy is the City’s largest and most stable source of revenue growth. Within this tax category, the real and personal property tax
items are the largest, at $307,197,295, and represent 65.1% of the total general fund operating revenues. When non-budget items such as overlay
reserve and other offsets ($4,624,730) are included, plus $1,500,000 for the Capital Budget, the total FY12 projected tax levy is $313,322,025.
However, $2 million in overlay surplus balances accumulated from prior fiscal years is being used to lower the tax levy increase, which is the
same amount used in FY11. In addition, $9 million in Free Cash (unreserved fund balance) is being used to reduce the property tax levy increase
in FY12, which is the same amount used in FY11, reflects our financial projections and establishes a figure which is sustainable in future years.

Therefore, the total property tax levy required to support the General Fund Operating and Capital Budget is $302,322,025, which is an increase of
$18,360,325, or 6.47%, from FY11. The actual tax levy is determined in the fall as part of the property tax and classification process. In addition,
the City can make adjustments to budgeted revenues as part of this process.

As noted above, the overall property tax levy is projected to increase by 6.47% in FY12, which is slightly less than the 6.6% projected increase for
FY12 contained in the City’s five-year financial plan. It is our plan and goal that the actual increase in the property tax levy will be slightly less in
the fall, when the City Council votes on the property tax and classification recommendation presented by the City Manager. It is anticipated that
the City may be able to use increased non-property tax revenues, such as parking fund revenue, meals and hotel/motel excise, building permit fees,
or other revenues, at a higher level than what is included in the FY12 Budget, once actual FY11 receipts and final state aid figures are known.

As noted above, the Public Investment (Capital) Budget uses $1,500,000 in property taxes as a revenue source, which is $350,000 more than the
amount used in FY11.

Real and personal property taxes are based on values assessed as of January 1 of the previous fiscal each year. By law, all taxable property must
be assessed at 100% of fair cash value. Also by law, property taxes must be levied at least 30 days prior to their due date. Once levied, these taxes
are recorded as receivables, net of estimated uncollectible balances. The City sets its residential and commercial tax rates in the fall of each year.
The City bills and collects its property taxes on a semiannual basis following the January 1 assessment. The due dates for those tax billings are
usually November 1 and May 1. Property taxes that remain unpaid after the respective due dates are subject to penalties and interest charges.

The City successfully completed the state mandated triennual valuation process of all property values in FY11. The City is required to perform a
statistical validation in the interim years in order to ensure that it maintains fair market values. The next full state certification process for property
values will be in FY14.
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Based on the City’s experience, most property taxes (approximately 99%) are collected during the year in which they are assessed. Liening of
properties on which taxes remain unpaid occurs annually. The City ultimately has the right to foreclose on all properties where the taxes remain
unpaid.

The total property tax levy is impacted by Proposition 2%, which was voted into state law in 1980. Proposition 2% limits the property tax levy in a
city or town to no more than 2.5% of the total fair market value of all taxable real and personal property. In addition, it limits the total property tax
levy increase to no more than 2.5% over the prior year’s total levy limit plus new construction.

The City has benefited from new construction and the increase in personal property values over the past several years. This has enabled the City to
generate an FY11 excess levy capacity (difference between the property tax levy limit and actual property tax levy) of approximately $99.4
million, which is an increase of $0.8 million from FY10 and a $54.7 million increase from FY05.

Please refer to the Tax Facts chart located in the Summaries section for a history of property assessments, levies and tax rates.

Hotel/Motel and Meals Excise Taxes

The Adopted FY10 State Budget provided cities and towns in the Commonwealth the opportunity to replace some or all of their loss in State Aid
by allowing, for the first time, an additional allocation of 0.75% of the Meals Excise upon local acceptance for local use (State Meals Excise
6.25%), and allowed a local option of increasing the Room Occupancy (Hotel/Motel) Excise by 2% (from 4% to 6%). The City Council adopted
both these options on July 27, 2009, which has been beneficial to the City.

Hotel/Motel tax revenues of $9.9 million are projected for FY11, which is $1.2 million more than the $8.7 million used in the FY11 Budget and
reflects a full year of the 2% increase noted above. For FY12, $9.8 million is budgeted, based the estimated current year revenues, which is a $1.1
million increase.

$3.3 million in Meals Excise tax revenues are estimated to be received in FY11, which is $325,000 more than budgeted. For FY12, $3.3 million
has been budgeted based on current year collections. Additional revenues from these sources, based on actual collections, may be used to reduce
the FY12 property tax levy in the fall as part of the property tax rate setting process.

Penalties and Delinquent Interest

The City receives interest and penalties on overdue taxes and water/sewer service charges. Water interest and penalties are reported directly to the
Water Fund. This revenue is budgeted at $800,000 in FY12, which is $20,000 higher than FY11, based on current year projections. The City
continues to emphasize collection of outstanding real estate, personal property and excise taxes and sewer charges. However, these revenues are
budgeted conservatively since there is variability from year to year in these revenues, based on the number of outstanding accounts.
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Corporate Excise Tax

Massachusetts General Law Chapter 121A allows projects, which are determined to be in the best interest of the community, to enter into long
term agreements to pay a Corporate Excise Tax in lieu of real estate taxes. (These projects typically could not go forward as a traditional
development and need to have items in place to lessen the uncertainty for a financial commitment by private investors for a benefit to community.)
Since the Board of Assessors cannot enter into future tax agreements on real estate taxes, MGL Chapter 121A allows a procedure for a project to
proceed, using the income collected as a measure of the amount of Corporate Excise paid to the Commonwealth of Massachusetts, as a conduit for
the municipality. The agreement can typically be for between fifteen years to forty years, with commercial 121A agreements being on the short
end and housing 121A agreement on the longer end of the range. Upon termination of the 121A agreements the property is placed on the tax rolls.

The City of Cambridge has begun to see a decline in the corporation excise tax as result of the scheduled expiration of 121A Project Agreements.
The Corporate Excise Taxes are paid based upon the previous calendar year’s income for the project which in turn is paid to the City before the
end of the fiscal year. In FY10, the first phase of the Biogen project expired in February, which reduced the FY11 corporate excise tax received
by the City. In FY11, the Walden Square project expired in February, which will reduce the amount of the FY12 corporate excise tax. In
addition, the Inman Square Apartment project elected to terminate eighteen months earlier than required, under an agreement to retain the units as
affordable, an agreement supported by the City. This early termination also will impact the FY12 corporate excise tax payment. The next
scheduled termination will not impact the corporate excise tax payment until FY15.

As a result, Corporate Excise Tax revenue has been budgeted at $1,200,000 in FY12, which is $500,000 less than budgeted in FY 11.

Payments in Lieu of Taxes

The largest participants in the City’s Payment In Lieu of Taxes (PILOT) program are Harvard University and the Massachusetts Institute of
Technology (MIT).

In FY05, the City entered into the first ever written Payment In Lieu of Taxes (PILOT) agreement with MIT. While MIT had made voluntary
PILOT payments for many years, this was the first time that this important commitment had been entered into in writing, which includes a 40-year
term. In addition, the City also renewed its PILOT agreement with Harvard University in FYO05, which has a 50-year term.

In addition to the increased revenues, the MIT PILOT agreement provides a revenue protection component, which protects the City’s tax base into
the middle of this century. MIT is the City’s largest taxpayer, paying approximately 12% of the taxes levied by the City in FY11. The potential
for those now taxable properties to be converted to tax exempt was a very serious concern, not only to the City, but also to MIT. MIT has made
investments in Cambridge real estate as a significant portion of their investment portfolio. The City’s fiscal health is important to the Institute.
The agreement provides for a complicated set of revenue protections so that conversions to tax exempt status would not dramatically impact that
fiscal health. The agreement also contains an escalation of the base payment by 2.5% per year during the term. The FY12 payment is estimated to
be $1,787,780.
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The Harvard University agreement contains an escalation of the base payment by 3% per year. Harvard’s base PILOT payment will increase by
an additional $100,000 every 10 years. The FY12 estimated payment is scheduled to be $2,706,290.

In addition, other institutions such as the Whitehead Institute and Cambridge Housing Authority, as well as several smaller organizations, make in
lieu of tax payments annually. Overall, the FY12 budgeted amount for all in lieu payments is $5,120,000.

2. LICENSE AND PERMITS

FY12 License and Permit revenue totals $7,000,350 and results primarily from licenses and permits issued by the Inspectional Services
Department and the License Commission.

The largest revenue in this category is Building Permits, which is budgeted at $2.7 million in FY11. The same amount has been budgeted in
FY12. Projected revenue for FY11 is estimated to be approximately $9.0 million. The City has traditionally not budgeted significantly higher
revenues from this source in order to guard against revenue shortfalls during periods of economic downturn. An increase in building permit and
other inspectional service fees was adopted by the City Council in the spring of 2009. The increase in permit fees has allowed the City to meet or
exceed its estimated revenues in FY10 and FY11 in most cases. In FY12, revenues related to other building permit activity, such as plumbing,
wiring, gas, sprinkler and dumpster permit fees have been increased by a total of $130,000, which includes $50,000 for a new sheet metal permit
fee authorized by the State in FY11.

Revenue from Street Obstruction Permits issued by the Traffic, Parking and Transportation Department has been decreased by $75,000 to
$450,000 in FY12, based on FY11 projected revenues.

Revenue from alcoholic beverage licenses has been increased by $20,000 to $870,000 and the amount budgeted for air rights over public ways
revenue has been increased by $12,000 to $20,000 in FY12, based on a review of agreements by the Assessing and Inspectional Service
Departments.

3. FINES AND FORFEITS

FY12 revenue from Fines and Forfeits totals $9,857,085. The largest revenue source for this category is parking fines, which total $8,994,535 in
the FY12 Operating Budget, a slight decrease of $10,410 from FY11 budgeted revenues of $9,004,945. The $8,994,535 amount does not include
$800,000 that is used as a funding source for Traffic and Parking related capital projects which, when included, bring the total projected parking
fine revenue in FY12 to $9,794,535, which is $14,590 higher than the $9,779,945 budgeted in FY11. Parking fines are reported to the Parking
Fund, which is also used to record several other traffic and parking related revenues.

In addition, library fines have been increased by $30,000 to a total of $45,000 based on current year estimates. Library users who owe fines for

overdue returns, or replacement costs for lost items, must pay any outstanding fines in order for them to request materials through the Minuteman
Library Network, of which the Cambridge Public Library is a member. This procedure has increased fine collections in the current fiscal year.
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4. CHARGES FOR SERVICES

The Charges for Services category is the second largest revenue stream to the City and totals $68,517,140, or 14.5% of all operating revenues. The
major components of this category include the water usage charge, sewer service charge and Parking Fund revenues.

Water and Sewer

In March of each year, the City Council establishes water and sewer rates, which determine water and sewer revenues for the next fiscal year.
Because of timing requirements, water and sewer rates are set prior to the adoption of both the FY12 City Budget and the Massachusetts Water
Resources Authority (MWRA) Budget; therefore revenue needs are determined based upon estimated expenditures. Historically, water and sewer
rates have been established so that revenues generated by them cover 100 percent of the projected annual costs. For the consumption period
beginning April 1, 2011 and ending March 31, 2012, water and sewer rates reflect a 0.0% increase over FY11.

It is important to note that water consumption, along with the budget, are the major factors in determining the rate necessary to generate sufficient
water and sewer revenues. Sewer charges are directly linked with water consumption, with sewer costs comprising approximately 2/3 of total
water and sewer expenditures. Therefore, when consumption declines, revenues are negatively impacted. In the current fiscal year, water is being
consumed at a 1.8% higher rate than the previous fiscal year. In FY10, there was also a slight increase of 1.2% in water use over the previous
fiscal year. This represents a reversal of the trend which saw a 4.1% decrease in FY09 from FY08.

During the previous year’s rate setting process, the projected FY12 rate increases for water, sewer and combined were 2.8%, 4.9%, and 4.2%,
respectively, based on March 2010 consumption rates and the projected budget. We have, however, been able to produce rates (0.0% increase in
FY12) lower than estimates from last year. Overall, the city has been successful over the past five years in producing reasonable water and sewer
rate increases. The average annual increases for the FY07-11 period were as follows: Water, 2.0%; Sewer, 5.7%; and Combined, 4.5%, which
include both the water and sewer rates showing 0% increases in FY08.

FY12 estimated sewer revenues will cover the FY12 estimated MWRA assessment, which is scheduled to increase by $76,980 to $21,699,800, or
0.4%. The MWRA rate increase projected for the City is subject to change based on the MWRA budget adopted later in the spring 2011.
Estimated sewer revenues will also cover operating and capital increases.

In February 2011, the City issued $15,000,000 in bonds to finance several sewer reconstruction projects throughout the city. The annual debt
service costs attributable to these bonds are included in the sewer budget.

FY12 estimated water revenues will cover increases in costs related to the operation of the water plant. Debt service costs continue to decline, by

$1,616,615 this year, due to the pay-off of a portion of the bonds for the water treatment plant and additional debt service savings generated by the
refinancing of existing debt in 2007.
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The Water Fund is a proprietary fund and accounts for the activities related to the preparation and delivery of water to City residents. In addition
to supporting the operations of the Water Department, Water Fund revenues are used to support the operating budgets of the Finance,
Conservation, Public Works and Community Development Departments.

The planned capital allocation has increased $1,000,000 from its FY11 level of $1,750,000 to $2,750,000 in FY12 as the Water Department moves
from a debt-financed capital improvement plan to a pay-as-you-go capital plan based on current revenues.

Total FY12 water revenues to fund the FY12 operating budget are $15,596,575 and include water usage, miscellaneous water charges, and
retained earnings (fund balance). This is a decrease of $1,405,855 from the FY11 Adjusted Budget. In addition to the $15.6 million, $2,750,000 in
water revenue is used to fund water related capital projects in FY12. Therefore, total water revenue from all sources is $18,346,575, a net decrease
of $405,855 from the FY11 Adjusted Budget.

Beginning 12 fiscal years ago (2000), a portion of the fund balance (retained earnings) from the Water Fund has been used to offset increases in
the operation of the Water Department. In FY12, the fund balance support will be $250,000, which is equal to the amount used in the FY11
budget. The $250,000 used in both FY11 and FY12 represents a significant decrease in the use of fund balances from prior fiscal years, which
coincides with the drop-off in debt and operating costs. For example, the estimated use of fund balance for FY10 was $1,250,000. By using
$250,000 from the fund balance in FY12, the City is able to achieve a 0.0% water rate increase while providing a significant increase in capital
funds for infrastructure improvements. It is expected that use of the fund balance will be eliminated in FY13, as the significant decreases in water
debt service continue.

The Water Fund balance as of June 30, 2010 was $6,312,443 and the balance is projected to be $6,201,138 at the end of FY11, based on a
budgetary basis of accounting, of which $250,000 will be used in FY12 to support a 0.0% rate increase.

Sewer Service revenues are not recorded in a separate fund but are part of the General Fund. Sewer Service revenues are used to support the
operating budgets of the Finance, Public Works and Community Development Departments and for Debt Service and the MWRA assessment. In
addition, $2,250,000 in revenue is used to support sewer related capital projects.

As is the case with water revenue, sewer revenue is based on estimated expenditures. Total FY12 Sewer revenue, which includes sewer service
usage and MWPAT subsidies, used to fund the operating budget is $36,767,130, a decrease of $1,772,030 from the FY11 Adjusted Budget. In
addition to the $36.8 million, $2,250,000 in sewer revenue has been included in the FY12 Capital Budget, which is a $1,450,000 increase from
FY11. Therefore, total sewer revenue from all sources is $39,017,130, a net increase of $322,030 from the FY11 Adjusted Budget.

Parking Fund

The Parking Fund is used to record revenue from use of meter and street obstruction permits, street meter collections, resident parking stickers,
parking lots and garages, parking fines, interest earnings and miscellaneous income. Total revenue from these sources is budgeted at $19,344,535
in FY12 and is used to fund the Traffic, Parking and Transportation Department Operating Budget ($10,294,470), Capital Budget ($800,000) and
to support 11 other Operating Budgets ($8,250,065).
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FY12 Parking Fund Usage revenue of $8,995,000, which is contained in the Charges for Services revenue category, includes receipts from Traffic,
Parking and Transportation Department activities such as street meters ($4,825,000), parking lot revenue ($685,000), parking garage revenue
($2,935,000), resident parking stickers ($400,000), boot removal ($50,000) and use of meter fees ($100,000). FY12 revenue from these sources is
projected to increase slightly, by $410,000 from the FY11 Budget, due largely to an adjustment to street meter and parking garage revenue based
on current year projections. In addition to the revenue listed above, FY12 Parking Fund revenue includes receipts for street obstruction permits
($450,000), parking fines ($9,794,535), interest earnings ($75,000) and miscellaneous revenue ($30,000).

In addition to the above, the City Council adopted a $12 increase ($8 to $20) in Resident Parking Sticker fees in October 2010, with the additional
revenues to be used to support environmental and transportation programs to reduce greenhouse gases and combat climate change. An allocation
of $780,000 from additional revenues from FY11 and FY12, due to this rate increase in resident parking stickers adopted in FY11, is contained in
the Capital Budget.

The Fund Balance of the Parking Fund as of June 30, 2010 was $13.0 million (GAAP Basis) and is projected to show a net increase to $13.9
million as of June 30, 2011 due to strong parking fine, parking meter and garage collections.

Other
There are other Charges for Service revenues that have been adjusted in the FY12 Budget. The major changes include:

- $50,050 increase in municipal access fees received by the Cable TV Department from Comcast, based on actual revenue received in FY11.
The FY11 budgeted revenue is $1,446,990.

- Anadditional $48,000 in recreation activity revenue received by the Department of Human Services has been budgeted in FY12, primarily
due to increased enrollment in programs housed at the recently renovated War Memorial Recreation Center. The FY12 budgeted revenue
is $220,000 in the operating budget, with $28,000 in the Capital Budget to provide funds for capital improvements at both the War
Memorial Facility and Gold Star Mothers Pool.

- Also, an additional $50,000 in Community School revenue has been budgeted in FY12, based on current year estimates, to cover budget
increases to reflect program costs, and Extended Day revenues have been increased by $15,000 to $130,000 to cover budget increases of
the same amount.

5. INTERGOVERNMENTAL REVENUE

FY12 Intergovernmental Revenue ($37,717,960) includes federal and state grants, other governmental revenue and State Aid revenue.
State Aid

Estimated total FY12 State Aid (Cherry Sheet) revenue of $27,622,270 represents 5.8% of the total FY12 Operating Budget.
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Named for the cherry colored paper on which it was originally printed, the Cherry Sheet is the official notification from the Commissioner of
Revenue of the next fiscal year’s state aid and assessments to communities and regional school districts. State Aid to municipalities and regional
school districts consists of two major types — distributions and reimbursements. Distributions provide funds based on formulas, while
reimbursements provide funds for costs incurred during a prior period for certain programs or services. In addition, communities may receive
“offset items” which must be spent on specific programs. Cherry Sheet Assessments are advance estimates of state assessments and charges and
county tax assessments. Local assessors are required to use these figures in setting the local tax rate.

Local Aid refers primarily to distributions from the Commonwealth to municipal general revenue for Chapter 70 education aid and Unrestricted
General Government Aid (UGGA). The amount of Local Aid funds to be distributed is listed on each community’s cherry sheet along with other,
relatively smaller, Commonwealth programs such as library aid, veteran’s benefits, police career incentive, school lunch and other
reimbursements. School building reimbursements, which were once part of the Cherry Sheet, were removed when a new authority (School
Building Authority) was created to administer the program through the State Department of Education.

In FY11, the City is scheduled to receive $18,170,690 in UGGA and $8,596,970 School Aid/Chapter 70, for a total of $26,767,660, or 5.8% of the
FY11 Adopted Budget.

The City estimates receiving $1,267,670 less in FY12 than it did in FY11 (budget to budget) for these two major local aid categories, for a total of
$25,499,990. These two local aid categories represent 5.4% of the total FY12 Operating Budget. However, there are additional net decreases in
other state aid categories equaling $2,741,970, which bring the total decrease to $4,009,640 for FY12. The primary reduction is $2,771,885 less in
Charter School Tuition Reimbursements. The amount provided on the Cherry Sheet for this purpose can fluctuate from year to year because it is
based on estimated enrollments, provided to the State, of Cambridge students attending Charter Schools. The City is reimbursed 100%, for the
first year, of the tuition costs paid to the Charter School for Cambridge students attending their school. In FY11 there was a significant over
estimate of the number of students, which has been adjusted in the FY12 Cherry Sheet estimate for this category and accounts for the significant
decrease from FY11.

In FY07, the City received $26,623,055 in UGGA and $1,159,950 in Police Career Incentive Reimbursements for a total of $27,783,005. Using
the estimated FY12 amounts, the City is receiving $9,766,185 less in UGGA and $1,049,960 less in Police Career Incentive reimbursements than
it did in FYQ7, for a total loss of $10,816,145 or 38.9%.

FY12 State Aid revenue projections to the City are based on the Governor’s FY12 State Budget released in January 2011. The House of
Representatives and State Senate prepares and adopts their own separate State Budgets, which are then reconciled in Conference Committee
before being forwarded to the Governor for approval. This process is scheduled to be completed before June 30, 2011. Adjustments to State Aid
figures, based on the adopted State Budget, will be made in the fall of 2011 when the City Manager submits his recommendations to the City
Council to set the final property tax levy amount, as part of the tax rate setting process.
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Other

The amount received from the Massachusetts Water Pollution Abatement Trust as a subsidy for sewer and water loans is reduced by $1,378,580 in
FY12 due to the decrease on the balance of the loans.

Total Community Development Block Grant revenues are projected to decrease by $338,775 to $3,049,050 in FY12. This amount reflects an
estimated reduction of 10%, which is subject to change based on the final implementation of Federal Budget reductions.

6. MISCELLANOUS

The Miscellaneous Revenue category totals $15,961,265 in FY12, which is a decrease of $2,524,625 from FY11.

Interest Earnings

General Fund interest earnings of $500,000 have been included in the FY12 Budget, which is a decrease of $370,000. In addition to this amount,
$75,000 in interest earnings from the Parking Fund and $40,000 from interest on perpetual care accounts have been budgeted in FY12. Total
interest earnings are budgeted at $615,000 in FY12. Interest rates have steadily declined during FY11 and, therefore, interest earnings have been
budgeted conservatively. If interest rates increase slightly during the fiscal year the City will be able to generate additional revenue from this
source.

Free Cash

Free Cash is funds remaining from the operations of the previous fiscal year, which are certified by the State Department of Revenue’s (DOR)
Director of Accounts as available for appropriation. Remaining funds include unexpended Free Cash from the previous year, receipts in excess of
estimates shown on the tax recapitulation sheet and unspent amounts in budget line items. Unpaid property taxes and certain deficits reduce the
amount of remaining funds, which can be certified as Free Cash. The City’s FY10 certified Free Cash figure was $89.3 million, which was $4.7
million higher than the previous year’s figure and the second highest amount in the City’s history.

It is estimated that the City will again use $9.0 million in Free Cash in FY12, as it did in FY11, to lower the property tax levy increase, which is
consistent with the City’s financial plan. It is projected that the $9.0 million in Free Cash used in FY11 will be replenished. The City is hopeful
that all or a portion of the additional $3.8 million in Free Cash, which has been used in FY11 for one-time capital and operating budget items, will
also be replenished. Free Cash is not directly shown in the FY12 Budget as a revenue source but will be reflected in the City Manager’s
recommendations to the City Council in the fall to set the final property tax levy amount, as part of the tax rate setting process.

Debt Stabilization

The FY12 Budget uses $5,000,000 from the City’s Stabilization Fund, which is a planned reduction of $3.3 million, to offset the impact of
increasing debt service costs on the property tax levy for the four major projects (Main Library, Public Safety Building, West Cambridge Youth
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and Community Center, War Memorial), that have been completed, except for the CRLS Renovation Project, which is scheduled to be completed
in the fall 2011. This is a planned use of the City’s Stabilization Fund, which began in FY06. The City has issued almost $252 million in bonds
through FY11 for these projects and has used $30.3 million in Debt Stabilization Funds since FY06 to offset the impact of increasing debt service
costs on the property tax levy.

The total balance in the Stabilization Fund as of June 30, 2011 is projected to be approximately $5.2 million, which will be used in FY12. Based
on the financial condition of the City at the end of FY11, additional allocations may be made from free cash to the Debt Stabilization Fund to
offset the increases on the property tax levy for new debt service costs related the renovation or rebuilding of elementary schools over the next
several years.

School Debt Stabilization

The School Debt Stabilization Fund was established several years ago to fund future school capital projects and help offset fluctuations in future
debt service revenues and expenses, subject to appropriation. In FY12, $632,470 in School Stabilization Funds is being used, which is a decrease
of $566,145 from FY11, due to a decrease in existing School debt service costs. The School Stabilization Fund is used to offset the drop-off in
Massachusetts School Building Authority reimbursements prior to the completion of the principal and interest payments on related bond issues for
two elementary schools, as well as to cover a portion of the debt costs for the War Memorial Facility, which began in FY09. The balance in the
School Debt Stabilization as of June 30, 2011 is projected to be $6.1 million.

Other

The Health Claims Trust Fund Transfer has been increased from $7,000,000 to $7,300,000 to fully reflect increased employee health and dental
insurance contributions in FY12.

The Teacher Retirement Fund Transfer has been increased to $1.6 million, which utilizes the available fund balance, to cover a portion of a one-
time allocation of $2.0 million to the Pension Budget, based on the current funding schedule contained in the most recent Pension Actuarial
Study. This one-time allocation, based on the study assumptions, will allow the City to fund its unfunded pension liability by 2029. An update to
the Pension Actuarial Study is done every two years.

Bus Shelter Advertizing revenue has been increased by $15,000 to $75,000 and Recycling revenue has been increased from $5,000 to $20,000 in

FY12 based on current year estimates. The following pages provide a detailed description of specific revenues contained in the six major revenue
categories.
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ACTUAL PROJECTED BUDGET OPERATING BUDGET
FY10 FY11 FY12 - Summary
$287,249,866 $316,283,380 TAXES $333,342,295 GENERAL FUND. City revenues are
$11,258,790 $13,775,485 LICENSES AND PERMITS $7,000,350 divided into six basic categories
$11,494,472 $11,184,550 FINES AND FORFEITS $9,657,085 recommended by the National
$69,151,969 $72,652,480 CHARGES FOR SERVICES $68,517,140  Committee on Governmental
$41,971,959 $44,588,475 INTERGOVERNMENTAL REV. $37,717,960  Accounting. The categories are: Taxes;
$19,722.315 $18,285,385 MISCELLANEOUS REVENUE $15,961,265 Licenses and Permits; Fines and
$440,849,371 $476,769,755 $472,196,095 Forfeits; Charges for  Services;
Intergovernmental ~ Revenue;  and

Miscellaneous Revenue. The

revenues described in this section are
received in the general, parking, water
and grant funds.

MAXIMIZING NON-TAX REVENUE. The City will continue its policy of maximizing alternative
revenue sources in order to lower the tax burden for City services, through enforcing its license and permit
policies, charging users for specific services where feasible and aggressively collecting outstanding parking
fines.

As part of the ongoing effort coordinated by the Finance Department to review permit fees, charges for
services and fines imposed by City departments, the City was able to implement modest revenue increases.
The FY12 Budget contains increases to these revenue types as part of this ongoing effort. In addition, the
continued and planned use of reserves and the ongoing analysis of revenue collections in order to budget
revenue accurately has also contributed to increased use of non-property tax revenue to fund the FY12
Budget.

The total property tax levy is projected to increase by 6.47% in FY12 or $18,360,325. Non-property tax
revenue is generated from a variety of sources, which are highlighted below.

It is the City’s practice to budget non-property tax revenue conservatively. Therefore, for a majority of the
revenues that have seen an increase in FY12, the City will carefully review actual revenue collections
during the fiscal year to determine if additional revenue can be used as part of the financing plan for the
FY13 Budget, or used at the time of setting the FY12 property tax rate to reduce the property tax levy.
Based on the current economic climate, the latter option will more than likely be pursued.
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The chart below shows the revenue breakdown, by percentage, of the six major revenue accounting categories for a five-year period.

CHARGES INTER-
FISCAL LICENSES FINES & FOR GOVERN- MISCELLA-
YEAR TAXES & PERMITS  FORFEITS SERVICES MENTAL NEOUS

FY12 70.6% 1.5% 2.0% 14.5% 8.0% 3.4%
FY11 68.4% 1.4% 2.1% 15.2% 8.8% 4.1%
FY10 65.9% 1.3% 2.0% 15.8% 9.7% 5.3%
FY09 64.0% 1.5% 2.3% 15.1% 12.0% 5.1%
FY08 64.4% 1.5% 2.2% 15.3% 13.3% 3.3%
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Summary
$247,382,218 $270,080,428 REAL PROPERTY TAX  $286,522,917 REAL PROPERTY TAX. The
$16,526,349 $19,487,952 PERSONAL PROPERTY TAX $20,674,378  primary source of revenue for
$5,925,159 $5,925,000 MOTOR VEHICLE EXCISE TAX 5,925,000 municipalities in the Commonwealth is
$7,601,971 $9,900,000 HOTEL/MOTEL EXCISE TAX $9,800,000 the real property tax. For purposes of
$1,930,181 $1,500,000 CORPORATION EXCISE TAX $1,200,000 taxation, real property includes land
$1,759,717 $3,300,000 MEALS EXCISE TAX $3,300,000 and buildings and improvements
$948,809 $800,000 PENALTIES & DELINQ. INT. $800,000 erected or affixed to the land. The
$5,175,462 $5,290,000 IN LIEU OF TAX PAYMENTS $5,120,000 City’s Board of Assessors determines
$287,249,866 $316,283,380 $333,342,295 the value of all taxable land, which

is revalued at fair market each
January 1%, On a triennial basis, the State Department of Revenue recertifies property values. In the
intervening years, the City is required to perform a statistical validation of values, which is also approved
by the State.

PERSONAL PROPERTY TAX. This tax is imposed on the personal property (stock, inventory, and
laboratory or business equipment, furniture, fixtures and machinery) of business firms located in the city.
Manufacturing corporations pay personal property tax to the City on poles, wires and conduit.

MOTOR VEHICLE EXCISE TAX. The motor vehicle excise tax is collected by the city or town in
which a vehicle is garaged at the time of registration. State law sets the rate of this tax at $25 per $1,000
valuation.

HOTEL/MOTEL EXCISE TAX. State law permits cities and towns to impose a local room occupancy
excise tax of 6% upon the transient rental of rooms in hotels, motels and lodging houses.

CORPORATION EXCISE TAX. State law entitles each city or town to receive proceeds from the urban
development excise tax paid on its local projects.

MEALS EXCISE TAX. The Adopted FY10 State Budget provided cities and towns the ability to impose
a 0.75% meals excise upon local acceptance for local use, which the City adopted in July 2009.

PENALTIES AND DELINQUENT INTEREST. This category includes delinquent interest on all taxes
and water/sewer accounts. It also contains demand fees on late real and personal property tax payments as
well as demands and warrants on late motor vehicle excise tax payments.

IN LIEU OF TAX PAYMENTS. In lieu of tax payments from tax exempt property owners are included
in this category. Harvard University and the MIT are traditionally the principal in lieu of tax sources in the
city.
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Real Property Tax
$247,382,218 $270,080,428 REAL PROPERTY TAX $286,522,917 TAX LEVIES AND COLLEC-

TIONS. The following table shows

the tax levies, amounts added as
overlay reserve for abatements, and the amount of taxes actually collected as of the end of each fiscal year.
The total tax levy for each year includes personal property taxes.

Collections
During Fiscal
Overlay Year Payable (2)
Fiscal Reserve Net % of
Year Tax Levy Abatements Tax Levy (1) Amount Net Levy
FY11 $283,961,699 $4,295,422 $279,666,277 - -
FY10 $268,662,984 $4,362,984 $264,300,000 $263,057,040 99.9%
FY09 $254,945,578 $4,445,573 $250,500,005 $250,159,641 99.9%
FYO08 $242,334,374 $4,535,813 $237,798,561 $237,913,702 100.0%
FYO07 $231,787,094 $4,427,094 $227,360,000 $227,098,138 99.9%

(1) Tax levy less overlay reserve for abatements.
(2) Actual collection of levy less refunds and amounts refundable including proceeds of tax titles and tax
possessions, but not including abatements or other credits.

The following table shows the net tax levy and the amount added as a reserve for abatements attributed to

each levy for the most recent fiscal years:

During Fiscal

Overlay Reserve Year of Each
Fiscal % of Tax Levy
Year Tax Levy Amount Total Levy Abatements
FY11 $283,961,699 $4,295,422 1.5%
FY10 $268,662,984 $4,362,984 1.6% $2,018,228
FYO09 $254,945,578 $4,445,573 1.7% $3,011,039
FYO08 $242,334,374 $4,535,813 1.9% $1,170,749
FYO07 $231,787,094 $4,427,094 1.9% $1,489,161
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Personal Property Tax

$16,526,349 $19,487,952 PERSONAL PROPERTY TAX $20,674,378  PERSONAL PROPERTY TAX. The

Board of Assessors determines the

value of all taxable personal pro-
perty for approximately 2,700 accounts. The personal property tax is projected to produce roughly four
percent of the City’s total property tax revenue. The delinquency rate has rarely exceeded one percent,
mainly because the 10 largest accounts pay a majority of the total personal property tax. Traditionally,
utility companies are the highest personal property taxpayers but Cambridge has a good biotechnology and
high tech base as well.

TEN HIGHEST PERSONAL PROPERTY TAXPAYERS (FY11)

NStar Electric (Utility) $4,291,858
Novartis Institute (Pharmaceuticals) $2,260,861
Southern Energy/Mirant (Power Plant) $924,565
Verizon New England (Telecommunications) $897,984
Millenium Pharmaceuticals, Inc. (Pharmaceuticals) $684,768
Vertex Pharmaceuticals (Pharmaceuticals) $674,312
Draper Lab (Research and Development) $519,818
New Cingular Wireless (Telecommunications) $510,863
Level 3 Communications (Telecommunications) $468,731
Amgen (Pharmaceuticals) $417,658

page 111-21



ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Motor Vehicle Excise Tax
$5,925,159 $5,925,000 MOTOR VEHICLE EXCISE TAX $5,925,000 EXCISE TAX RECEIPTS. State law

sets the motor vehicle excise rate at $25

per $1,000 valuation. These monies are
based on data provided by the Massachusetts Registry of Motor Vehicles. Valuations are determined by the
Registry using a statutory formula based on a manufacturer’s list price and year of manufacture. Accounts
are updated nightly, all processes and delinquent notices are automated and information is provided to the
deputy collectors on a quicker and more accurate basis. In FY11, the City sent out approximately 60,000
excise bills.

REGISTRY NON-RENEWAL SYSTEM. The Registry of Motor Vehicles implemented a computer
tracking system that forces auto owners to pay their excise taxes. Those who do not pay are not allowed to
renew registrations and licenses. Cities and towns must notify the Registry of delinquent taxpayers and
Cambridge currently prepares an excise collection activity computer tape for the Registry at regular
intervals.

ONLINE EXCISE TAX PAYMENT SYSTEM. The City has a Web-based payment system that allows
excise taxpayers to pay their bill online. Taxpayers can use their Visa or MasterCard credit cards.

FIVE YEAR HISTORY MOTOR VEHICLE EXCISE TAX

6,600,000
6,400,000
6,200,000
6,000,000
5,800,000
5,600,000
5,400,000
5,200,000
5,000,000

FYO06 FYO7 FYO08 FYO09 FY10
Actuals 5,876,448 5,688,557 6,437,882 5,959,786 5,925,159
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY1l FY12 - Hotel/Motel Tax
$7,601,971 $9,900,000 HOTEL/MOTEL EXCISE TAX $9,800,000 HOTEL/MOTEL EXCISE TAX.

Chapter 64G, section 3A of the

Massachusetts General Laws, states
that any city or town has authorization to impose a local excise tax upon the occupancy fee for any room in
a hotel or motel located within its limits. The local fee shall not exceed 6% of the total cost of the room and
shall not be imposed if the total cost of the room is less than $15 per day. The local fee was increased from
4% to 6% in FY10. The total tax is 14.45%, with the State and Convention Center Authority receiving the
difference of 8.45%. The hotel operator is responsible for collecting the tax from the customer and the
Massachusetts Department of Revenue has the legal responsibility for collecting the tax receipts from the
hotel operator. Once collected, the state turns the tax receipts over to the City on a quarterly basis.

FIVE YEAR HISTORY HOTEL/MOTEL TAX

8,000,000

7,000,000

6,000,000 —

5,000,000 —

4,000,000 —

3,000,000 —

2,000,000 —

1,000,000 —

FYO06 FYO07 FYO08 FY09 FY10
5,800,992 6,751,419 6,862,581 6,802,768 7,601,971

Actuals
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Corporation Excise Tax

$1,930,181 $1,500,000 CORPORATION EXCISE TAX $1,200,000 CORPORATION EXCISE TAX.

Chapter 121A, section 10 of the

Massachusetts General Laws states
that each city or town is entitled to receive proceeds from the urban development excise tax paid on its
local projects. This excise tax is valid for an initial 15 year period and may be extended for an additional
period not to exceed, in the aggregate, 40 years of the corporation’s existence in the municipality. The
excise tax is composed of an amount equal to five percent of its gross income in the preceding year and an
amount equal to $10 per thousand of agreed valuation.

FIVE YEAR HISTORY CORPORATION EXCISE TAX

4,000,000

3,500,000

3,000,000
2,500,000

2,000,000

1,500,000

1,000,000

500,000

FY06 FYO07* FY08 FY09 FY10
Actuals| 1,058,332 3,357,635 2,252,040 1,886,090 1,930,181

* The City received a $1,033,280 payment in FY07 for FY06 which accounts for the variance

page 111-24



ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$1,759,717 $3,300,000 MEALS EXCISE TAX $3,300,000

TAXES
- Meals Excise Tax

MEALS EXCISE TAX. The Adopted
FY11 State Budget provided cities
and towns in the Commonwealth the

opportunity to replace some or all of their loss in State Aid by allowing, for the first time, an allocation of
0.75% of the Meals Excise, upon local acceptance for local use. The State increased its portion of the
Meals Excise Tax from 5% to 6.25% in FY10. The City Council adopted this option on July 27, 2009.

$3.3 million in Meals Excise Tax revenue is estimated to be received in FY11, which reflects a full year of

collections. The same amount is used for the FY12 Budget.
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - Penalties and Delinquent Interest
$948,809 $800,000 PENALTIES AND DELINQ. INT. $800,000 DELINQUENT INTEREST. The

City receives interest on overdue

taxes and water/sewer service rates.
State law dictates the interest rate for taxes, whereas City ordinance sets the rate for water/sewer charges.
Overdue real and personal property taxes are charged 14 percent from the original billing date. Tax title
accounts are charged 16 percent from the tax-taking date or the certification date. The interest rate for
delinquent excise tax accounts is 12 percent from the due date. The interest rate on delinquent water/sewer
services is 14 percent per annum. Water interest is reported in the Water Fund and is not included in the
above estimate.

PENALTY CHARGES. If real and personal property taxes are not paid within 30 days for the second
billing (usually May 1) in the year of the tax, a demand for payment notice ($5) is sent to all delinquent
taxpayers. Delinquent motor vehicle taxpayers are sent a demand ($5), a warrant ($10) and two separate
notices from a deputy tax collector ($12, $17). The deputy collectors’ earnings come solely from
delinquent penalty charges, in lieu of a salary. A $20 fee is added to outstanding excise tax accounts which
have been placed on hold at the Registry of Motor Vehicles. Demands and warrants are not issued for
delinquent water/sewer service accounts but such overdue balances are subject to a lien on the
corresponding real estate tax bill.

Once a delinguent real estate account goes into the process of tax title, there are numerous fees added to
the property tax bills. These charges include: an advertising preparation fee per account ($10), preparation
of instrument of taking ($10) and recording of the tax-taking document ($75), actual posting of the notice
($5), certificate of redemption fee ($75), land court registration fee ($310) and legal fees ($500).

The City will continue to emphasize collection of outstanding real estate, personal property and excise

taxes and sewer charges. However, these revenues are budgeted conservatively since there is variability
from year to year in these revenues, based on the number of outstanding accounts.
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ACTUAL PROJECTED BUDGET TAXES
FY10 FY11 FY12 - In Lieu of Tax Payments
$5,175,462 $5,290,000 IN LIEU OF TAX PAYMENTS $5,120,000 IN LIEU OF TAX PAYMENTS.

Cambridge taxpayers are constrained

by the fact that 43% of the total land
area in the City is tax-exempt. The “in lieu of tax” payments program was adopted in 1971 to partially
offset the loss of tax revenue due to non-taxable property. The City Assessor’s Office mails out requests
each year for payments, calculated at 22 cents per square foot of land area.

However, Harvard University and the Massachusetts Institute of Technology (MIT) remain the major in
lieu of taxpayers in Cambridge.

In FYO05, the City entered into the first ever written Payment In Lieu of Taxes (PILOT) agreement with
MIT. While MIT had made voluntary PILOT payments for many years, this was the first time that this
important commitment had been reflected in writing, which includes a 40-year term. The agreement
contains an annual escalation of the base payment by 2.5% per year during the term. The FY11 payment is
estimated to be $1,744,175.

In addition, the City also renewed its PILOT agreement with Harvard University in FY05, which has a 50-
year term. The Harvard University agreement included an upfront contribution of $1 million above the
base PILOT payment in FY05 of $2,007,738, for a total of $3,007,738. In addition, the agreement contains
an annual escalation of the base payment by 3%. Harvard’s base PILOT payment will increase by an
additional $100,000 every 10 years. The FY11 payment is estimated to be $2,640,285.

In addition, other institutions such as the Whitehead Institute and Cambridge Housing Authority, as well as
several smaller organizations, make in lieu of tax payments annually.
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BUDGET LICENSES AND PERMITS
FY12 - Summary

ACTUAL PROJECTED
FY10 FY1l
$2,383,064 $2,395,920
$8,875,726 $11,379,565
$11,258,790 $13,775,485

LICENSE $2,353,650 LICENSES. License revenues arise

PERMITS $4,646,700 from the City’s regulation of certain

$7,000,350 activities (e.g., selling alcoholic bev-

erages or driving a taxicab). A person

or organization pays a licensing fee

to engage in the activity for a specified period. The primary licensing agency in the City is the License

Commission, which consists of a Police Department representative, the Fire Chief and the chairperson of

the License Commission. All fees are set by one of three methods: State law, City ordinance or License

Commission regulation. The most common licenses are briefly described on the following pages. A

complete fee structure is available at the License Commission Office at 831 Massachusetts Avenue or
through its Web page.

PERMITS. Permits are required when a person or business wants to perform a municipally regulated
activity (e.g., building, electrical or plumbing services). The bulk of permit revenue is brought in through
building permits collected by the Inspectional Services Department. All construction and development in
the city must be issued a building permit based on the cost of construction. The following pages provide
brief descriptions of major City permit revenue. A complete fee schedule is available at the Inspectional
Services Department at 831 Massachusetts Avenue or through its Web page.
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ACTUAL PROJECTED BUDGET
FY10 FY11l FY12

$6,281 $6,000 MILK $6,000
$845,013 $870,000 ALCOHOLIC BEVERAGES $870,000
$52,203 $49,500 COMMON VICTUALER $49,500
$8,566 $6,000 BUILDERS $6,000
$277,194 $295,000 LODGING HOUSE $295,000
$311,044 $319,000 GARAGE/GASOLINE $311,000
$2,871 $2,900 SHOPS AND SALES $2,900
$78,982 $84,500 HACKNEY $84,500
$73,527 $73,000 MOTOR VEHICLE RELATED $73,000
$182,063 $185,000 ENTERTAINMENT $185,000
$94,064 $82,000 HEALTH RELATED $79,500
$43,155 $40,000 MARRIAGE $39,000
$19,312 $18,000 DOG LICENSES $18,000
$8,800 $10,800 STREET PERFORMERS $10,800
$190,225 $175,500 POLE AND CONDUIT $175,500
$12,160 $12,000 TOBACCO $12,000
$2,750 $2,750 DISPOSAL $2,750
$22,281 $21,000 MISCELLANEOUS $21,000
$1,100 $700 RECREATION CAMPS $700
$13,790 $12,770 NEWSPAPER BOXES $12,000
$25,602 $20,000 MULTI-FAMILY INSPECTIONS $10,000
$14,300 $19,500 PROPERTY USE $19,500
$97,781 $90,000 DUMPSTER $70,000
$2,383,064 $2,395,920 $2,353,650

TYPE NO.

All Alcoholic Institute Educational 7 days, 1 a.m. 1

Wine/Malt Educational 5

All Alcoholic Restaurant 7 days, 1 a.m. 81

All Alcoholic Restaurant 7 days, 1:30 a.m. 1

All Alcoholic Restaurant 7 days, 2 a.m. 50

Wine/Malt Brewery 7 days 1

Wine/Malt Restaurant 7 days 62

All Alcoholic Package Store 22

Wine/Malt Package Store 18

All Alcoholic Hotels, over 100 rooms 11

LICENSES AND PERMITS
- Licenses

MILK LICENSES. The Inspectio-
nal Services Department issues and
renews licenses to serve and/or sell
dairy products. The yearly fee is $10.

ALCOHOLIC BEVERAGES.
Under Chapter 138 of the
Massachusetts General Laws and
Chapter 95 Special Acts of 1922, the
City is empowered to grant licenses

regulating the sale of alcoholic
beverages.  License fees vary
depending upon the type of

establishment, closing hours, number
of days open, and whether the license
is for all types of alcohol or beer and
wine. The following is chart of
selected alcohol fees.

FEE
$3,865
$2,040
$3,160/$6,320
$3,530/$7,060
$3,905/$7,810
$1,225
$2,000/$4,000
$2,330
$1,750
$6,300
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TYPE NO. FEE
All Alcoholic Hotels, under 100 rooms 1 $5,815
All Alcoholic Veterans Club 2 $1,945
Other All Alcoholic Clubs 11 $2,700

COMMON VICTUALER. The common victualer license, issued
by the License Commission, allows food and non-alcoholic
beverages to be sold and consumed on the premises. Under special
legislation, Cambridge is allowed to set the fee according to seating
capacity: 1-25: $45.50, 26-49: $65.00, 50-99: $104.00, up to a
maximum fee of $1,287.00 for 1,300 persons and over.

BUILDER’S LICENSES. The Inspectional Services Department
issues a builder’s license to qualified individuals for specific
construction categories. The initial annual license fee is $30 and a
one-year renewal is $20.

LODGING HOUSE. The License Commission issues lodging house
licenses to property owners who rent rooms. The rate is $24.00 for
the first four rooms (total) and $24.00 for each additional room.
Colleges and universities must obtain a lodging house license for
student dormitories. There are approximately 151 active lodging
houses in the City, 135 being college/university dormitories and
houses.

GARAGE FLAMMABLES. The fees for these permits are issued
by the License Commission, which are graduated and based on the
capacity of fuel stored and, in parking garages, the number of cars
licensed to be parked on the premises. The majority of the revenue in
this category is generated from large parking garages located
throughout the city; the balance is collected from gas stations,
research labs and other facilities with flammable storage.

SHOPS AND SALES. The License Commission issues licenses for
approximately 24 antique stores ($91), 2 auctioneers ($60) and 16
second hand dealers ($60). One day auction sales, which are charged
at a rate of $31 per day, are also covered by this category.

HACKNEY. The annual hackney inspection fee ($190) accounts for
60% of the revenue in this category. Two hundred fifty-seven (257)
taxis are inspected each April and October. Also included is the
issuance/renewal of approximately 1,000 hackney driver’s licenses
($32/yr. or $75/3 yr.).

MOTOR VEHICLE RELATED. The License Commission issues
licenses for automobile rental agencies ($121), open-air parking lots
($12.10 per space), used auto dealers ($100) and limousine services
($121).

ENTERTAINMENT. Entertainment licenses are issued for live
performances, movie theaters, automatic amusement machines,
billiard tables, bowling alleys and several other forms of
entertainment. Theater licenses are based on annual attendance and
number of screens or stages.

HEALTH RELATED. The Inspectional Services Department issues
a wide variety of licenses primarily related to the serving, processing
and disposal of food.

MARRIAGE RELATED. The City Clerk issues marriage licenses
to couples intending to marry. The fee is $35 per license.

DOG LICENSES. The Animal Commission issues dog licenses,
registering the name, address and telephone number of the dog owner
and a complete description of the dog. The Animal Commission
charges $8.00 spayed/neutered and $25.00 unspayed/unneutered.

STREET PERFORMERS. A $40 fee is required from each street
performer to offset costs incurred by the Arts Council staff in
ensuring compliance with the articles listed in the City’s Street
Performer Ordinance and Sidewalk Use Ordinance.

POLE AND CONDUIT. The City charges a fee for each conduit

site and/or pole authorized by the Pole and Conduit Commission.
The cost per application and permit is $110 per street for residential,
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$180 for commercial. An annual maintenance fee is charged to all
corporations who have conduits in the public way.

TOBACCO. Inspectional Services issues a license for the selling of
tobacco products by commercial establishments ($100 per year).

DISPOSAL COMPANIES. Pursuant to City Ordinance 5.24, all
private garbage/salvage/trash companies operating in Cambridge
require a license. The fee for each company is $125.

MISCELLANEOUS LICENSES. The License Commission
includes a number of smaller licensing categories in this revenue
item. Licenses for fortune tellers, carnivals and festivals are included
in this estimate.

RECREATION CAMPS. The State has set minimum sanitation
and safety standards for recreational camps for children. Camps
schedule inspections prior to opening and are charged a $50 fee.
There are approximately 40 camps in the City. These inspections are
conducted by the Inspectional Services Department.

NEWSPAPER BOX FEES. The City charges a newspaper box fee
for all newspaper or publication boxes located on public ways. Each
publisher is assessed a $200 annual fee plus $25 per box. Owners
who violate the City Ordinance regulating the placement and
maintenance of newspaper boxes are subject to removal and storage
fees of up to $200 per box.

MULTI-FAMILY INSPECTION. Periodic inspections (5 year
cycle) of multi-family structures were initiated in February 2000 as
required by the Massachusetts State Building Code. Inspection fee
for 3 unit buildings is $100 and $5 per additional dwelling unit.

PROPERTY USE. A $750 license fee was adopted by the License
Commission in FY06 to allow alcohol, beer and wine licensed
restaurants and hotels to have outdoor public seating.

DUMPSTER. Pursuant to City Ordinance 8.25, an annual $100
dumpster license is required for all dumpsters located in the City.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$6,044,011 $9,000,000 BUILDING $2,700,000
$68,029 $75,000 GAS $45,000
$384,598 $450,000 WIRING $250,000
$118,444 $130,000 PLUMBING $75,000
$791,198 $550,000 STREET OPENING $550,000
$530,900 $450,000 STREET OBSTRUCTION $450,000
$204,439 $117,565 PLAN REVIEW $55,000
$59,097 $70,000 SPRINKLER $45,000
$415,120 $269,000 PLACE OF ASSEMBLY $244,000
$25,167 $15,000 OCCUPANCY CERTIFICATIONS $10,000
$12,906 $20,000 AIR RIGHTS/PUBLIC WAYS $20,000

$2,588 $2,400 FIREARM $2,200
$425 $600 SUNDAY $500
$113,010 $110,000 FIRE 100,000
$105,794 $95,000 MECHANICAL $50,000
$0 $25,000 SHEET METAL $50,000
$8,875,726 $11,379,565 $4,646,700

LICENSES AND PERMITS

- Permits
BUILDING PERMITS. The
Inspectional ~ Services Department

issues building permits to qualified
individuals to do repairs, alterations,
new construction or demolition in the
City. The cost of permits is based on
the estimated cost of the project: $15
per thousand, with a $50
minimum. The City traditionally
conservatively  estimates  building
permit revenue to guard against
potential economic down-turns.

GAS PERMIT. The Inspectional
Services Department issues permits to
licensed individuals to perform gas-
fitting work. The permit fee is based
on the cost of the installations.

WIRING PERMITS. The Inspectional Services Department issues wiring permits to licensed electricians
to perform specific electrical wiring work. The cost of the permit is dependent on the number of switches,
lights, alarms and other electrical work included in the job. The minimum permit fee is $25

PLUMBING PERMITS. The Inspectional Services Department issues plumbing permits to licensed
plumbers to install and repair piping for a specific job. The fee is based on the amount and type of work
being done. For example, a plumbing permit for new plumbing is $50 for up to five fixtures, plus $5 for
each additional fixture.

STREET OPENING AND SIDEWALK OBSTRUCTION PERMITS. The Public Works Department
issues permits for the obstruction and excavation of public rights of way and for the obstruction of
sidewalks. The fee for inspecting private sewer repairs and new connections to the City’s sewer mains has
been increased from $100 to $150 to more accurately reflect the costs of providing the service.

page 111-33



STREET OBSTRUCTION PERMITS. The Traffic, Parking &
Transportation Department issues over 6,000 permits to close a street
or to occupy the street for special events, moving vans, tool trucks,
dumpsters and other temporary uses.

PLAN REVIEW PERMIT. Special permit fees are generated by
the Community Development Department. Project applicants
requesting a special permit from the Planning Board are required to
pay a $0.10 per square foot fee to offset staff and other professional
service costs associated with project review.

SPRINKLER PERMIT. The Inspectional Services Department
issues permits for the installation of sprinklers and standpipes. The
permit of $50 includes 5 heads. Each additional is $2.00.

PLACE OF ASSEMBLY. The Inspectional Services Department
inspects the capacity of churches, dormitories, hospitals, clinics,
apartment houses and schools and issues Certificates of Inspection
(Cls). Inspections are made, as required under the provisions of the
State Building Code, to ensure that buildings have emergency
lighting, proper egress and other safety requirements. The fee is
based on building capacity.

OCCUPANCY CERTIFICATION. The Inspectional Services
Department issues Certificates of Occupancy (COs) after completion
of construction or a change in use, to certify that the structure
complies with the Building Code and Zoning Ordinance. COs are
also issued upon the owner’s request for those older structures that
predate the Building Code. The fee is $100 for a residential building.
An additional fee of $5, for each unit over five, is charged.

PRIVATE BRIDGES OVER PUBLIC WAYS. The Inspectional
Services Department inspects private bridges built over public ways
for pedestrian travel. Calculation of the permit fee is based on the
cubic footage of the bridge.

LICENSE TO CARRY/FIREARMS IDENTIFICATION
CARDS. The Police Department issues licenses to carry a firearm to
individuals meeting the requirements established by statute ($100 for
four years). The Department also issues firearms identification cards
(%100 for six years; FID-Chemical $25), which allows the holder to
possess and carry non-large capacity rifles or shotguns and to possess
mace or pepper spray.

SUNDAY PERMITS. The Police Department issues Sunday
permits ($25 per Sunday) allowing a business to operate on Sunday
due to unusual or extenuating circumstances.

FIRE PERMITS. The Fire Department issues fire alarm, fire
suppression, sprinkler, fuel storage and other types of permits as
required by state law and local ordinance.

MECHANICAL PERMITS. The Inspectional Services Department
issues permits for the installation of mechanical equipment such as
furnaces, boilers, roof top units, air conditioners and emergency
generators.

SHEET METAL. The Inspectional Services Department charges an
inspection fee, under a new state regulation enforced by the City, for
installation of sheet metal/ duck work. The fee is $50 plus $25 per
each 100 linear feet.
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ACTUAL PROJECTED BUDGET FINES & FORFEITS
FY10 FY11 FY12 -Summary
$31,707 $60,000 LIBRARY $45,000 LIBRARY FINES. Revenue is
$10,754,141 $10,500,000 PARKING $8,994,535 generated from payments for lost, late
$573,272 $550,000 MOVING VIOLATIONS $550,000 or damaged items.

$26,825 $6,800 HACKNEY $6,800
$99,612 $60,500 FALSE ALARMS $54,000 PARKING FINES. The largest
$1,285 $1,250 ANIMALS $1,250 revenue source for this category is
$6,880 $5,000 BICYCLE $4,500 Parking Fines, which total $8,994,535

WEIGHT & MEASURES CIVIL in the FY12 Operating Budget.

$750 $1,000 CITATIONS $1,000

$11,494,472 $11,184,550 $9,657,085 The collection of parking fines

continues to be an important source of

revenue for the City. Parking Fund
revenues are used to partially fund the budgets of 11 City departments, in addition to the Traffic, Parking
and Transportation Department. The timely collection of fines is supported by a computerized collection
and processing database, the boot program and the fact that violators are prohibited from renewing their
driver’s license, registration or obtaining a resident permit until all outstanding tickets are paid in full.

MOVING VIOLATIONS. Non-parking offenses result in fines for moving violations. Among the
violations included in this category are speeding, passing in the wrong lane and failing to stop at a traffic
signal. These fines, collected by the Third District Court of Eastern Middlesex County, are distributed to
the City on a monthly basis and used as revenue in the Police Department budget.

HACKNEY FINES. The License Commission issues fines to taxicab operators who violate Cambridge
Hackney Rules and Regulations.

FALSE ALARM FINES. The Fire Department charges for false alarms exceeding three in any six month
period. After the third fire response, the following fines are assessed: fourth response ($50), fifth response
($75), sixth response ($100), seventh response ($150), eight and subsequent response ($200).

The Police Department charges for false alarms exceeding two in a calendar year. On the third police
response, the following fines are assessed: third alarm ($25), fourth alarm ($50), fifth alarm and
subsequent false alarms in a calendar year are $100 for each police response.

DOG FINES. The Animal Commission collects fines for unleashed and unlicensed dogs and for failure to

dispose of dog waste properly. Failure to license one’s dog results in a $25 fine. The failure to restrain and
properly dispose of dog waste is a $10 fee for the first offense, $25 for the second and $50 for the third.
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BICYCLE FINES. Since July 1996, the Police Department has been
issuing violations of bicycle laws. These fines ($20) are to be used
for the development and implementation of bicycle programs.

WEIGHTS & MEASURES CIVIL CITATIONS. The Weights
and Measures Department issues citations to businesses that do not
comply with weights and measures regulations under Massachusetts
General Laws.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$8,062,193 $8,805,000 PARKING $8,995,000
$17,630,225 $17,950,000 WATER UTILITY REVENUE 15,596,575
$36,003,105 $38,500,000 SEWER SERVICE CHARGE $36,723,100
$5,697,320 $5,712,955 FEES $5,433,725
$1,759,126 $1,684,525 OTHER CHARGES FOR SERVICE $1,768,740
$69,151,969 $72,652,480 $68,517,140

CHARGES FOR SERVICES
- Summary

SERVICE CHARGES/USER FEES.
Charges for services are an important
revenue source for the City to use to
maintain the level of services provided to
the community. With a limit on tax
revenues, the City must impose charges
for the delivery of some services that
were formerly financed through the

property tax. In FY12, service charges and user fees will account for 14.5% of the total general fund

revenues.

BENEFITS OF USER FEES. Based on a review of current charges for services, the City has moderately
increased fees and the increased revenues are reflected in the FY'12 Budget.

Massachusetts cities and towns have traditionally relied too heavily on the property tax and have under-
used service charges, particularly in comparison with other regions. The clearest advantage to user fees is
their potential as an additional or alternative funding source. Fees are very flexible and adjustable in
accordance with inflation and demand levels. User charges are often a more equitable funding mechanism
than taxes because those who benefit from the service directly pay for that service. The user fees also
allow the City to recover the cost of providing services, such as water and sewer, to tax exempt

institutions.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$4,414,560 $4,725,000 METER COLLECTION $4,825,000

$627,362 $675,000 PARKING LOTS $685,000
$2,436,942 $2,855,000 PARKING GARAGES $2,935,000
$127,975 $100,000 USE OF METERS $100,000
$399,532 $400,000 RESIDENT STICKERS $400,000
$55,822 $50,000 BOOT REMOVAL FEES $50,000
$8,062,193 $8,805,000 $8,995,000

CHARGES FOR SERVICES
- Parking

PARKING FUND. An important
source of revenue for the City is the
parking fund. This fund consists of
revenue from meter permits, meter
collections, resident parking stickers,
parking lots and garages, parking fines
(see fines and forfeits) and interest
earnings (see miscellaneous revenue).
These revenues are then distributed

to help fund programs permitted under Chapter 844 of the Massachusetts General Laws. With limited tax
revenues, the parking fund is a critical source of City revenue, providing funds to 12 budgets. The
following chart shows a three-year budget history of the distribution of parking fund revenues, excluding

the Capital Budget:

PARKING FUND ALLOCATIONS FY10 FY11 FY12
Finance $23,950 $23,950 $23,950
Law 100,000 100,000 100,000
Police 3,841,845 3,841,845 3,841,845
Traffic, Parking & Transportation 9,886,180 10,034,590 10,294,470
Public Works 2,746,930 2,846,935 2,846,935
Community Development 421,895 421,895 421,895
General Services 4,000 4,000 4,000
School 100,000 100,000 100,000
Cherry Sheet Assessments 457,940 459,420 505,380
Executive 255,000 255,000 255,000
Debt Service 140,625 134,375 128,125
Electrical 22,935 22,935 22,935
$18,001,300 $18,244,945 $18,544,535
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ON-STREET PARKING METER COLLECTIONS. The rate for
on-street meters is $0.50 per half hour. Time limits vary by location.

OFF-STREET PARKING LOT METER COLLECTIONS. This
revenue is derived from nine metered parking lots. The meters in five
of these lots have been upgraded to multi-space pay stations. The
rates in these lots range from $1 to $3 per hour. The other four lots
have single space meters. The City plans to upgrade the remaining
Central Square lots to multi-space pay stations in FY12

PARKING GARAGES. Revenue is raised from the following:
Green Street Municipal Parking Garage ($1.50 per hour) and the East
Cambridge Municipal Parking Garage ($2 first hour / $1 for 2" & 3™
hours/$2 each remaining hour). There are 1,384 parking spaces in
these facilities. In FY10 the Main Library opened its new garage.
The fee is $1 per hour.

USE OF METERS. Payment is received when a request is made to
use meter spaces in conjunction with a street obstruction or closing
permit, when granted by the department; for example, when a
company requests the use of the meter spaces for construction work.
The fee is $10/meter/day. The Traffic Department, with assistance
from the IT Department, has implemented a permit database that has
improved efficiency, customer service and revenue collection.

RESIDENT STICKERS. To control commuter parking in
residential areas, the Traffic, Parking & Transportation Department
issues resident parking stickers to Cambridge residents to allow them
to park in permit only areas. The resident parking permit fee is $20.

BOOT REMOVAL FEE. This fee is assessed by the Traffic,
Parking & Transportation Department for the removal of boot
devices used to immobilize cars belonging to parking ticket
scofflaws with five or more outstanding tickets.

FIVE YEAR PARKING FUND REVENUE ANALYSIS (OPERATING)

19,000,000

18,500,000
18,000,000

17,500,000
17,000,000

16,500,000

16,000,000

15,500,000

15,000,000
FY08 FY09

FY10 FY11 FY12

Budget| 16,190,200 16,805,655

18,001,300

18,244,945 | 18,544,535
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ACTUAL PROJECTED BUDGET CHARGES FOR SERVICES
FY10 FY11l FY12 - Water
$17,091,661 $17,350,000 WATER USAGE $14,746,575 WATER USAGE. The municipally
$538,564 $600,000 MISC. WATER CHARGES $600,000 owned and operated public water
$0 $0 RETAINED EARNINGS $250,000 utility system provides water to the
$17,630,225 $17,950,000 $15,596,575 residents of Cambridge. The City

currently bills users on a quarterly

basis for water and sewer use. A block
rate schedule is used to encourage water conservation and to provide a more equitable billing system. The
FY12 rates, effective for all water consumed as of April 1, 2011, represent a 0% increase in the water rate
and a 0% increase in the sewer rate, with a 0% increase in the combined rate.

BLOCK ANNUAL CONSUMPTION WATER RATE SEWER RATE
1 0-40 Ccf $3.02 $7.86
2 41-400 Ccf 3.24 8.32
3 401-2 000 Ccf 3.44 8.93
4 2001-10 000 Ccf 3.65 9.62
5 over 10 000 Ccf 3.96 10.23

All consumption is measured in hundreds of cubic feet and the rates charged are per hundred cubic feet.
One hundred cubic feet equals approximately 750 gallons of water.

In addition to funding the Water Department Budget, Water Fund revenues will also be used in five City
departments in FY12: Finance ($225,000); Conservation ($38,955); Public Works ($400,000); and
Community Development ($30,000). Not included in the above amount is $2,750,000 in water usage
revenue used to fund City capital projects.

MISCELLANEOUS WATER CHARGES. The Water Department receives miscellaneous revenue from
service renewals, hydrant rentals, cross connection inspections, meter replacements, water works
construction permits, fines, meter transmitter unit installations, fire service fees, final bill, reading fees,
laboratory bacterial testing and other services.

RETAINED EARNINGS. The City has allowed year-end retained earnings to be used to maintain the
Water Fund balance, in part to offset increased costs brought on by large one-time capital projects, and to
offset higher rate increases. For FY12, $250,000 will be used as part of a 0% rate increase.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$35,861,331 $38,400,000 SEWER SERVICE CHARGE $36,673,100

$141,774 $100,000 SEWER CONNECTION FEE $50,000
$36,003,105 $38,500,000 $36,723,100

CHARGES FOR SERVICES
- Sewer Service

SEWER SERVICE CHARGE. Each
year, the City authorizes a sewer
service charge to shift sewer
expenditures away from property taxes.
Implementation of this charge makes

the City eligible for sewer construction grants and low-interest loans from the Environmental Protection
Agency and the Department of Environmental Protection. The sewer charge shifts some of the burden to
the tax-exempt institutions in the city, which are among the largest water users. Not included in the above
amount is $2,250,000 in sewer revenues used to fund the remedial reconstruction program ($1,750,000),
Climate Change Adaptation Plan ($150,000) and the acquisition of a replacement sewer system flushing
truck ($350,000). The FY12 sewer rate can be found on the preceding Water revenue page. The sewer

service revenue is allocated as follows:

SEWER SERVICE CHARGE ALLOCATIONS AMOUNT
Finance $225,000
Public Works 2,720,580
Debt Service 11,983,220
Massachusetts Water Resources Authority 21,699,800
Community Development 44,500
TOTAL $36,673,100

SEWER CONNECTION FEE. The City charges a sewer connection fee for every new plumbing
connection into the City’s wastewater system. The fee is based on the number of plumbing fixtures,
such as sinks or toilets, within the structure that are being connected to the sewer. The rate schedule is as
follows: Residential - $45, Commercial - $70 and Industrial - $110. Due to fluctuations in the amount of
this revenue generated each year, the City will continue its conservative revenue approach by estimating

$50,000 in FY12.
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FIVEYEAR SEWER SERVICE REVENUE ANALYSIS
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ACTUAL PROJECTED BUDGET
FY10 FY11 FY12
$361,035 $347,840 ADMINISTRATIVE $336,520

$1,323,635 $1,402,000 PUBLIC SAFETY $1,372,000
$510,793 $545,000 ELECTRICAL $485,000

$2,172,094 $2,139,115 HUMAN SERVICES $1,995,975
$1,261,568 $1,230,000 CHILDCARE $1,195,230

$68,195 $49,000 HEARING/FILING $49,000
$5,697,320 $5,712,955 $5,433,725

CHARGES FOR SERVICES

- Fees

FEES. The City charges fees for a
wide variety of services and programs,
including copies of birth certificates,
golf course green fees, ambulance
rescue service and childcare. Fees
have been grouped in major categories
and are detailed on the following eight

pages.

FEES ANALYSIS

HEARING/FILING

CHILDCARE

22.0% \

Lo

HUMAN
SERVICES
36.7%

/.

ADMINISTRATIVE
6.2%

PUBLIC SAFETY
25.3%
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ACTUAL PROJECTED BUDGET CHARGES FOR SERVICES
FY10 FY11l FY12 - Fees/Administrative

$203,306 $200,000 CERTIFIED COPIES $197,500 CERTIFIED COPIES OF DOCU-
$87,960 $90,000 MUNICIPAL LIENS $85,000 MENTS. The City Clerk’s Office
$9,933 $6,010 DOCUMENT SALES $3,750 issues a wide variety of certified
$17,108 $9,830 PHOTOCOPY/REPRODUCTION $9,270 copies of official documents. The
$3,465 $2,000 DOMESTIC PARTNERS $1,000 Clerk’s Office charges $10 for birth,
$39,263 $40,000 MISC. CLERK’S FEES $40,000 death, marriage and domestic

$361,035 $347,840 $336,520 partnership certificates.

MUNICIPAL LIEN CERTIFICATES. The Finance Department issues a certificate indicating any tax or
utility charge outstanding on a particular parcel of property to an individual requesting the information,
within 10 days of the request. The cost ranges from $25 to $150 depending on the type of property.

DOCUMENT SALES. The Public Works Engineering Division is reimbursed for maps and other
documents requested by the public. The Election Commission receives revenue from the sale of the annual
street listing book.

REPRODUCTION SERVICES. A number of departments charge for the reproduction of department
records and reports. In accordance with the regulations of the State Supervisor of Public Records (950
CMR 32.06, authorized by the Massachusetts General Laws Chapter 66, section 1, par. 10), the City limits
the fee for photocopying public records to 20 cents per page, with certain exceptions. Exceptions include
the Police and Fire Departments, which charge $5 for copies of official reports. This fee is in accordance
with General Laws Chapter 477, Acts of 1982. The breakdown by department: Police $6,000; Fire $550;
Inspectional Services $2,500; and License $220.

DOMESTIC PARTNERS. The City Clerk issues a certificate of Domestic Partnership. The fee is $25
per certificate for filing domestic partnerships.

MISCELLANEOUS CITY CLERK CHARGES. The City Clerk collects fees for the issuance of
miscellaneous certificates such as physician and business registrations and constable swearing-in fees.
Miscellaneous charges also include service and sporting fees, zoning and municipal ordinance fees and the
filing fee for a zoning petition.
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ACTUAL PROJECTED BUDGET CHARGES FOR SERVICES
FY10 FY11 FY12 - Fees/Public Safety
$36,268 $36,000 SEALING INSPECTION $36,000 SEALING INSPECTION. In
$63,414 $75,000 TOWING SURCHARGE $75,000 accordance  with ~ Massachusetts
$355,993 $400,000 POLICE DETAIL SURCHARGE $400,000 General Laws, Chapter 48, the Sealer
$24,440 $16,000 AGENCY FEE $16,000 of Weights and Measures tests for
$0 $14,000 BOARDING/RAZING FEES $20,000 accuracy and seals commercially used
$57,153 $60,000 SMOKE DETECTORS $50,000 measurement devices.
$720,000 $720,000 RESCUE SERVICE FEES $720,000
$11,333 $11,000 INSPECTIONAL DETAILS $10,000 TOWING SURCHARGE. The City
$55,034 $70,000 FIRE DETAIL SURCHARGE $45,000 receives $9.00 of each towing charge
$1,323,635 $1,402,000 $1,372,000 paid in the City. The revenue is used

to fund the Police Budget.

POLICE DETAIL SURCHARGE. The City receives a 10 percent surcharge for the private use of off-
duty police officers. The money derived from the surcharge is used to administer the police detail office.

AGENCY FEE. This fee is paid by other agencies and private businesses for having Cambridge police
officers assist in arrests made by their security personnel.

BOARDING/RAZING FEE. Inspectional Services charges property owners for the boarding up and/or
razing of a building.

SMOKE DETECTORS. A $50 fee is charged for a smoke/carbon monoxide detector compliance
inspection, as mandated by MGL, Chapter 148.

RESCUE SERVICE FEES. An Emergency Medical Services (EMS) paramedic plan was approved in
FYO05 for the Fire Department by the State. The Region 4 medical panel approved a model plan for
improving Advanced Life Support services in the City of Cambridge, which utilizes
firefighters/paramedics from the Fire Department and Professional Ambulance to dramatically improve
response capabilities throughout the City, and allowed the City to increase its third party payments for
transport fees and advanced life support services.

INSPECTIONAL DETAILS. The Inspectional Services Department charges businesses requiring an
inspection that is not an emergency and does not occur during normal working hours.

FIRE DETAIL SURCHARGE. The City receives a 10 percent surcharge for the private use of off-duty
firefighters. The funds derived from the surcharge are used to administer the fire detail program.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$149,160 $145,000 FIRE ALARM BOX CHARGE $140,000
$342,908 $380,000 SIGNAL MAINTENANCE FEE $325,000
$18,725 $20,000 CUT-OUT/PLUG-OUT FEE $20,000
$510,793 $545,000 $485,000

CHARGES FOR SERVICES
- Fees/Electrical

FIRE ALARM BOX CHARGE.
The Electrical Department receives an
annual fee of $400 for every private
master fire alarm box connected to the
City’s alarm system.

SIGNAL MAINTENANCE FEE. The Electrical Department assesses a fee to disconnect or reconnect a
privately-owned master box on private buildings, if the service was provided after hours. This fee

reimburses the City for overtime costs.

CUT-OUT/PLUG-OUT FEE. The Electrical Department assesses a fee of $25 to private concerns for the
disconnection and reconnection of private systems, to the City’s system for repairs and maintenance to the
private system. This fee is assessed for disconnects and reconnects that exceed three in one week.
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ACTUAL PROJECTED BUDGET
FY10 FY1ll FY12
$279,411 $280,000 RECREATIONAL ACTIVITIES $220,000
$744,894 $720,000 GOLF COURSE $727,975

$20,555 $20,000 ATHLETIC LEAGUES $20,000
$10,919 $9,000 SPECIAL NEEDS $8,000
$35,002 $35,115 SENIOR ACTIVITIES $35,000
$100,140 $95,000 FIELD PERMITS $95,000
$756,393 $750,000 COMMUNITY SCHOOLS $730,000
$57,596 $65,000 YOUTH PROGRAMS $30,000
$167,184 $165,000 KING OPEN EXTENDED DAY $130,000
$2,172,094 $2,139,115 $1,995,975

CHARGES FOR SERVICES
- Fees/Human Service Programs

RECREATIONAL ACTIVITIES.
The Department of Human Service
Programs (DHSP) provides year-
round evening adult classes and after-
school children’s activities at the War
Memorial Recreation Center. The
revenue from this wide range of
classes is used to pay instructors and
cover minimum equipment costs.

In addition, DHSP receives revenue for the use of the War Memorial Recreation Center and Gold Star
swimming pools. The Gold Star, open in July and August charges a flat rate of $0.75 cents per admission.
Not included in the revenue estimates are recreational activity fees used in the Capital Budget of $28,000.
The War Memorial pool and cardio room fee schedule is as follows:

per swim (child)

per swim (adult)

10 swim (adult)
yearly swim (adult)
yearly swim (family)

per cardio (adult)

per cardio (couple)

10 cardio (adult)

10 cardio (couple)
yearly cardio (adult)
yearly cardio (couple)

combo per pool/cardio (adult)
combo per pool/cardio (couple)
combo 10 visit pool/cardio (adult)
combo 10 visit pool/cardio (couple)
combo yearly pool/cardio (adult)
combo yearly pool/cardio (couple)

RESIDENT NON RESIDENT
$ 125 $ 125
$ 450 $ 5.50
$ 40.00 $ 50.00
$210.00 $230.00
$ 350.00 $400.00
$ 450 $ 550
$ 6.00 $ 7.00
$ 40.00 $ 50.00
$ 55.00 $ 65.00
$210.00 $230.00
$ 300.00 $325.00
$ 525 $ 6.25
$ 650 $ 7.50
$ 50.00 $ 60.00
$ 65.00 $ 75.00
$ 250.00 $275.00
$ 350.00 $375.00
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GOLF COURSE. In FY12, the Thomas P. O’Neill, Jr. Golf Course
at Fresh Pond will again be a self-supporting operation. The
following chart illustrates the green fees and membership rates for
the coming season, which began in March 2011. Not included in the
FY12 revenue estimates are Golf Course fees used in the Capital
Budget of $20,000.

RESIDENT NON-RESIDENT

weekdays (9 holes) $ 20.00 $ 23.00

weekdays junior/senior (9 holes) $ 15.00 n/a
weekdays (18 holes) $ 30.00 $ 33.00
weekends/holidays (9 holes) $ 26.00 $ 26.00
weekends/holidays (18 holes) $ 38.00 $ 38.00
monthly ~ $365.00 $ 545.00

yearly  $800.00 $1,175.00

juniors $325.00 $470.00

seniors $375.00 $1,145.00
senior plus $530.00 n/a

ATHLETIC LEAGUES. The Department of Human Service
Programs sponsors men’s and women’s softball leagues in the
summer. The Recreation division charges $350 per softball team.

SPECIAL NEEDS. Revenues from various special needs recrea-
tional programs such as Camp Rainbow, the after school program
and other school-year activities, are generated through participant
registration fees.

SENIOR ACTIVITIES. These funds are generated from ceramic
classes, the Walking Club and various other senior recreational/
leisure activities. This also includes funds received from Somerville
Cambridge Elder Services to support the breakfast and lunch
program for seniors, which is operated by the Council on Aging 365
days a year.

FIELD PERMITS. A permit fee of $95 is required per two-hour
period of field use. A waiver of fees will be granted to all schools,
youth leagues and City sponsored fund-raising events.

COMMUNITY SCHOOL REVENUES. This category includes
revenues received from the various classes, camps, programs and
activities of the 11 community schools throughout the city.

YOUTH PROGRAMS. These funds are generated from tuition for
the pre-teen year round program, summer and vacation camps and
from teen membership fees, and are used to offset program expenses.

KING OPEN EXTENDED DAY PROGRAM. The Department of
Human Service Programs jointly administers an Extended Day
Program with the King Open School. Revenue from tuition is used to
fund the program.
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BUDGET CHARGES FOR SERVICES
FY12 - Fees/Childcare Tuition

ACTUAL PROJECTED
FY10 FY11
$1,261,568 $1,230,000

CHILDCARE TUITION $1,195,230 CHILDCARE TUITION. The

Department of Human Service

Programs administers childcare pro-

grams serving approximately 290 children throughout the city. Pre-school programs are held full-time at

King, Kennedy/Longfellow, Morse, Peabody and King Open and part-time at Haggerty. After-school

programs are located at the Morse, King, Fletcher/Maynard Academy and Peabody Schools. The fees

projected for FY12 are $311 per month for after-school care and $774 per month for full-time pre-school

enrollment. Revenue from tuition is used to fund teachers’ salaries and benefits, classroom and teaching
supplies, equipment purchases, food, substitute teachers, special events and field trip transportation.

PROGRAM FY12 RATE/MO. PROJECTED ENROLLMENT
King Pre-School
full-time $774 34
King Open Pre-School
full time $774 16
Haggerty
pre-school (2 days) $219 7
(3 days) $269 7
(5 days) $374 10
East Cambridge Pre-School $774
full-time 17
Morse Pre-School $774
full-time 17
Peabody Pre-School $774
full-time 16
All After-School Programs $311 170
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$36,277 $20,000 BOARD OF ZONING APPEALS $20,000
$3,068 $1,500 CONSERVATION COMMISSION $1,500
$28,850 $27,500 LICENSE HEARING FEES $27.500
$68,195 $49,000 $49,000

CHARGES FOR SERVICES
- Hearing/Filing Fees

BOARD OF ZONING APPEALS.
Fees are collected for petitioning the
Board of Zoning Appeals for
variances, special permits and appeals
relating to the Zoning Ordinance.

CONSERVATION COMMISSION. Under Massachusetts General Laws, Chapter 131, section 40, any
individual who proposes to alter lands adjacent to water bodies, bordering vegetated wetlands, or within
100 feet of same, or land subject to flooding, must apply to the local conservation commission for a permit.
The state regulations define the filing fees associated with these applications on a sliding scale based on
location and the nature of the proposed alteration. Fifty percent of the filing fee, in excess of $25, is
payable to the City. The list of project categories and associated fees can be found at 801 CMR 4.02 (310).
310 CMR 10.03 (7) (c) describes all the activities in each fee category.

LICENSE HEARING FEES. The License Commission charges a hearing and advertising fee of $175 for
all applicants who apply for a hearing before the Commission. There are an estimated 150 hearings per

year.
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ACTUAL PROJECTED BUDGET
FY10 FY1ll FY12
$252,775 $240,000 CEMETERY FEES $240,000
$338 $200 ANIMAL BOARDING $200
$1,470,916 $1,407,825 MUNICIPAL ACCESS FEES $1,497,040
$27,369 $30,000 WHITE GOODS $25,000
$7,728 $6.500 SALE OF COMPOSTING BINS $6.500
$1,759,126 $1,684,525 $1,768,740

CHARGES FOR SERVICES
- Other

CEMETERY FEES. The Public
Works Department maintains the
Cambridge Cemetery. Fees help sup-
port the cost of operating the
cemetery. The fee for a single grave
opening is $1,000 and the recording
fee for a deed is $20. These fees are
lower than or comparable to similar
municipal cemeteries.

ANIMAL BOARDING. The Animal Commission is reimbursed by dog owners for kennel costs when a
dog has been picked up by the City Animal Control Officer.

MUNICIPAL ACCESS FEE. The payments to the City are derived through revenues received from
Comcast. As Comcast Cable television revenues increase, the municipal access fees received by the City
will increase proportionately and are used to support municipal programming.

WHITE GOODS. City residents wishing to have their large appliances picked up and disposed of by
Public Works are required to obtain an orange-colored sticker. The cost is $25 per item or $20 for senior
citizens. There are approximately 30 appliances picked up each week. The number of stickers has been
declining as more retail stores offer to dispose of old appliances when new ones are purchased.

SALE OF COMPOSTING BINS. The Recycling Division of the Department of Public Works sells home

composting bins to residents at a cost of $50 each.
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ACTUAL PROJECTED BUDGET
FY10 FY1ll FY12
$2,916,195 $3,388,735 FEDERAL GRANTS $1,694,860
$1,442,299 $1,609,985 STATE GRANTS $234,505
$29,258,465 $31,631,910 STATE CHERRY SHEET REV. $27,622,270
$8,355,000 $7,957,845 OTHER INTERGOV. REVENUE $8,166,325
$41,971,959 $44,588,475 $37,717,960

INTERGOVERNMENTAL REV.
- Summary

GRANT FUND. In FY12, the City
will continue to accept, appropriate
and expend grants in a special revenue
fund. Grants are accepted and
appropriated year-round by the City
Council at the time of notification by
the grantor to the City. However, a

small number of federal and state grants, imperative to the operating budgets of some departments, will be

appropriated in the General Fund budget process.

CHERRY SHEET REVENUE. State Cherry Sheet revenue funds are the primary intergovernmental
revenue. Cherry Sheet revenue consists of direct school aid, local aid, and specific reimbursements and
distributions such as aid to public libraries, veterans’ benefits, police career incentives and a number of

school related items.

FEDERAL GRANTS

4.5%

OTHER
INTERGOVT
REVENUE
21.7%

—

INTERGOVERNMENTAL REVENUE
ANALYSIS

STATE GRANTS

= 4

STATE CHERRY
/ SHEET REVENUE
73.2%
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BUDGET INTERGOVERNMENTAL REV.
FY12 - Federal Grants

ACTUAL PROJECTED
FY10 FY11
$2,914,395 $3,387,835
—$1.800 3900
$2,916,195 $3,388,735

COM. DEV. BLOCK GRANT $1,693,960 FEDERAL GRANTS. The following
VETERANS’ REIMBURSEMENT $900 federal grants will be appropriated in
$1,694,860 the FY12 General Fund budget process.
All other federal grants will be accepted
and appropriated individually by the
City Council upon receipt of the grant

award notice to the City.

COMMUNITY DEVELOPMENT BLOCK GRANT. The primary objectives of the federally funded
Community Development Block Grant (CDBG) are the funding of programs that develop viable urban
communities by providing decent housing, enhancing the City’s physical environment, preserving the
City’s diversified employment base and improving the quality of public services. The FY 12 allocation of
the CDBG fund is as follows: Community Development, $1,193,100; Department of Human Service
Programs, $495,860; and Historical Commission, $5,000. The FY12 budgeted amount represents only that
portion of CDBG funds used in operating budgets; the Public Investment Budget includes an additional
$1,355,090. This total allocation reflects an estimated 10% reduction from FY11, which is subject to
change based on the final implementation of Federal Budget reductions.

VETERANS’ GRANT. In FY12, the Department of Veterans’ Services and Benefits will receive

approximately $900 in reimbursements from the U.S. Department of Veterans Affairs for burial plot
payments, which can vary.
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ACTUAL PROJECTED BUDGET INTERGOVERNMENTAL REV.
FY10 FY11 FY12 - State Grants
$187,241 $27,075 ADDITIONAL VOTING HOURS $27,075 STATE GRANTS. The following state

$68,534 $50,000 REIMB/NON-CONTRIB PENSIONS $50,000 grants will be appropriated in the

$50,000 $50,000 CONSUMERS’ COUNCIL GRANT $54,000 General Fund in FY12. All other state
$1,121,804 $1,472,610 STATE MWPAT SUBSIDY $94,030 grants will be appropriated in the Grant

$14,720 $10,300 MASS. CULTURAL COUNCIL $9,400 Fund during the course of the fiscal
$1,442,299 $1,609,985 $234,505 year.

ADDITIONAL VOTING HOURS.

The state does not fund extended Hours
for the Municipal Election. However, the state will fund extended voting hours for the March 2012
residential Primary Election.

STATE REIMBURSEMENT FOR NON-CONTRIBUTORY PENSIONS. The state reimburses the
Employee Benefits budget for cost-of-living increases granted to non-contributory pensioners.

CONSUMERS’ COUNCIL. The Massachusetts Attorney General’s Office annually awards a grant to the
Cambridge Consumers’ Council to offset Council operating costs. The Consumers’ Council is budgeted as
part of the License Commission.

STATE WATER POLLUTION ABATEMENT TRUST SUBSIDY (MWPAT). The City currently
receives subsidies from the state for 9 sewer and 1 water loans. This number will decrease to 3 and O,
respectively, in FY12. The subsidies on the sewer loans cover approximately 17% of the FY12 debt service
costs. These subsidies are scheduled to decrease from $1,472,610 in FY11 to $94,030 in FY12 due to the
decrease in the balances of the existing loans.

MASSACHUSETTS CULTURAL COUNCIL (MCC). The Arts Council receives a state grant to provide

operating support to offset administrative and programming costs. Because MCC grant amounts are
reflective of state funding, the FY12 Budget amount reflects a small reduction.
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ACTUAL PROJECTED BYDGET INTERGOVERNMENTAL REV.
FY10 FY11 FY12 - State Cherry Sheet Revenue
$28,058,169 $26,767,660 SCHOOL/LOCAL AID (UGGA) $25,499,990 CHERRY SHEET. Every vyear the
$554,079 $3,995,215 EDUCATION REIMBURSEMENT $1,228,925 Commonwealth sends to each muni-
$646,217 $869,035 GEN. GOVT REIMB/DISTRIB $893,355  cipality a “Cherry Sheet,” named for the
$29,258,465 $31,631,910 $27,622,270  pink colored paper on which it was

originally printed. The Cherry Sheet

comes in two parts, one listing the state
assessments to municipalities for MBTA, MAPC, air pollution control districts and the other state programs;
the other section lists the financial aid the City will receive from the state for funding local programs. Each
Cherry Sheet receipt is detailed on the following pages. Cherry Sheet revenue is used in funding 20 City
departmental operating budgets and for Cherry Sheet Assessments.

The City estimates receiving $1,267,670 less in FY12 than it did in FY11 for the two major local aid
categories, for a total of $25,499,990.  However, there are additional net decreases in other state aid
categories equaling $2,741,970, which bring the total decrease to $4,009,640 for FY12. The primary
reduction is $2,771,885 less in Charter School Tuition Reimbursements. The amount provided on the
Cherry Sheet for this purpose can fluctuate from year to year because it is based on estimated enrollments,
provided to the State, of Cambridge students attending Charter Schools. Total Cherry Sheet revenues
represent 5.8% of the total FY12 Operating Budget.

DEPARTMENT FY12 DEPARTMENT FY12
Mayor’s Office $ 32,000 Weights & Measures 17,925
Executive 163,865 Electrical 207,865

City Council 14,110 Public Works 1,316,060
City Clerk 19,300 Community Development 16,185

Law 50,000 Peace Commission 23,450

Finance 605,635 Library 407,920

General Services 94,825 Human Services 266,265
Elections 82,250 Women’s Commission 9,960

Public Celebrations 16,500 Veterans’ Benefits 507,185
Police 966,595 School Department 21,604,945

Cherry Sheet Assessments 1,199,430

TOTAL $27,622,270
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$9,130,367 $8,596,970 SCHOOL AID/CHAPTER 70 $8,643,120
UNRESTRICTED GENERAL GVT. AID
$18,927.802 $18,170,690 /LOCAL AID $16,856,870
$28,058,169 $26,767,660 $25,499,990

STATE CHERRY SHEET REV.
- School/Local Aid

SCHOOL AID. In FY12, the City
anticipates receiving $8,643,120 in
Chapter 70 school aid. This is based
on a preliminary State budget estimate
that includes an increase of $46,150 in
FY12 for Chapter 70 School Aid.

UNRESTRICTED GENERAL GVT. AID /LOCAL AID. Local Aid refers primarily to distributions
from the Commonwealth to municipal general revenue for additional assistance and lottery aid. However,
in FY10 lottery and additional assistance revenues were combined and renamed Unrestricted General
Government Aid (UGGA). UGGA is estimated to be $16,856,870 in FY12, a decrease of $1,313,820.

The City is estimating it will receive $1,267,670 less in FY12 than it did in FY11 for these two major local
aid categories. These two local aid categories represent 5.4% of the total Operating Budget.

Approximately 77% ($12,932,330) of UGGA supports the School Budget.
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$28,135 $23,900 SCHOOL LUNCH PROGRAM $29,495

CHARTER SCHOOL TUITION
$525,944 $3,971,315 REIMBURSEMENT $1,199.430
$554,079 $3,995,215 $1,228,925

STATE CHERRY SHEET REV.
- Education Reimbursement

LUNCH PROGRAM. Under MGL,
Chapter 871, Cambridge will receive
reimbursement for a portion of the
cost of providing school food services.
This reimbursement varies according
to the number and type of meals

provided. The Commonwealth reimburses the local school department less than two percent of total
program costs. Federal reimbursements and revenues from sale of meals comprise the major sources of

funding for school lunch programs.

CHARTER SCHOOL TUITION. This revenue, which first appeared on the Cherry Sheet in FYO05, is
intended to partially reimburse local communities for the cost of Charter School tuitions, which are
assessed to local communities through the Cherry Sheet. The state reimburses increased costs over a five-
year period at a declining rate of 100%, 25%, 25%, 25%, 25% and then zero for students attending charter
schools. The FY12 reimbursement amount is estimated to decrease by $2,771,885.
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ACTUAL PROJECTED BUDGET STATE CHERRY SHEET REV.
FY10 FY11 FY12 - General Governmental
Reimbursement/Distribution

$86,903 $88,685 LIBRARY AID $95,230 LIBRARY AID. This sum includes a
$227,221 $107,510 POLICE CAREER INCENTIVE $109,990 Library Incentive Grant of 50 cents
$277,375 $495,160 VETERANS’ BENEFITS $507,185 per capita, a Municipal Equalization
$54,718 $177.680 REAL ESTATE ABATEMENTS $180,950 Grant apportioned according to the
$646,217 $869,035 $893,355 lottery distribution formula including

equalized property valuation, and non-

residents recompense for each loan
made to residents of other Massachusetts towns and cities. The rate for recompense per loan is determined
by dividing the amount appropriated by the legislature by the statewide total of non-resident loans in the
previous year. All of this Library Aid funding is contingent upon the municipal library being certified
annually by the Mass. Board of Library Commissioners as meeting the minimum standards of library
service as established for its population category.

POLICE CAREER INCENTIVE. Under MGL, Chapter 41, members of participating police departments
receive a salary increase predicated on the amount of college credits earned towards a law enforcement
degree. The Commonwealth will reimburse the City for one-half of this salary increase. Under the revised
law, officers will be awarded a 10 percent increase in their base pay for an associate’s degree, a 20 percent
increase for a bachelor’s degree and 25 percent increase for a master’s degree. This revenue is estimated to
increase by $2,480 in FY12.

VETERANS’ BENEFITS AND AID TO DEPENDENTS OF VETERANS. Under MGL Chapter 115,
section 6, each municipality can submit an application to the state Department of Veterans’ Benefits for
reimbursement of amounts expended for veterans’ benefits. The State Secretary of Veterans’ Services
assigns to the City an amount equal to 75% of the total expenditures for veterans’ benefits. The
reimbursement amount is estimated to increase by $12,025 in FY12 based on an increase in applications.

REAL ESTATE ABATEMENTS. The State Cherry sheet reimburses the City for loss of taxes due to real
estate abatements to veterans, surviving spouses and the legally blind. Under MGL, Chapter 59, section 5,
Clauses 22, 22A, 22B, 22C and Chapter 58, section 8A, municipalities are reimbursed for amounts abated
in excess of $250 of taxes for veterans with disabilities or Purple Hearts. The base exemption amount is
$250 and can be increased to as much as the full amount of the veteran’s real estate tax depending upon the
extent of the veteran’s disability. The Veterans’ Administration certifies eligibility. Once certified, the
veteran files an application each year with the Assessing Department. When a veteran dies, the widow must
obtain a statement from the Veterans’ Administration certifying the veteran’s eligibility at the time of
death.
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MGL, Chapter 59, section 5, clause 17D provides tax relief to certain
persons over age 70, minors and surviving spouses. Under the
provisions of this clause, the estate of the applicant must not exceed
$55,775, with the value of that portion of the applicant’s domicile
which exceeds three dwelling units having to be counted in the
calculation of total assets. The base amount of the exemption allowed
is $280 for fiscal year 2011. Each year, this base amount is increased
by the cost of living. This amount can be increased to as much as
double, depending upon the tax increase experienced by the applicant
from the prior fiscal year. Clause 37A provides an abatement of $500
for a legally blind person which can be increased to a maximum of
$1,000, depending upon the tax increase over the prior year. Again,
the State reimburses the City for abatement amounts up to the base
amounts of the exemptions.

In FY11, the Elderly Tax Exemption category contained on the
Cherry Sheet was combined into one amount - Real Estate
Abatement. The following description reflects the reimbursements
related to Elderly Tax exemptions. Under Clause 41C, persons over
age 65 with yearly maximum earnings of $23,061 for a single person
or $34,592 for a married couple, minus minimum social security
receipts, domiciled in the property for five years and in the state for
10 years, with assets, if single, not in excess of $46,122, or
married, in excess of $63,418, excluding the first three dwelling
units of the domicile, receive a base exemption of $1,000. This
can be increased up to $2,000, depending upon the amount of the
applicant’s tax increase.
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ACTUAL PROJECTED BUDGET
FY10 FY11 FY12
$1,375,805 $900,000 MEDICAID REIMBURSEMENT $900,000

CAMBRIDGE HEALTH
$6,979,195 $7,057,845 ALLIANCE $7,266,325
$8,355,000 $7,957,845 $8,166,325

INTERGOVERNMENTAL REV.
- Miscellaneous Intergovernmental
Revenue

SCHOOL MEDICAID REIM-
BURSEMENT. This revenue source
reflects reimbursements of special
education medical costs for Medicaid
eligible students.

CAMBRIDGE HEALTH ALLIANCE. Bonds issued in the past for renovations to the Cambridge
Hospital and construction of a new ambulatory care center are legal obligations of the City and principal
and interest payments on these loans are included in the Debt Service budget. This category includes the
fourth debt payment for the construction of the new ambulatory care center. Reimbursement for its share of
contributory retirement system costs is budgeted in the Employee Benefits Department. The detail
distribution is: Employee Benefits, $5,293,825; and Debt Service, $1,972,500.

page 111-61



THIS SPACE RESERVED FOR COUNCILLORS’ NOTES

page 111-62



ACTUAL PROJECTED BUDGET MISCELLANEOUS REVENUES
FY10 FY1l FY12 - Summary
$967,663 $605,000 INTEREST EARNINGS $615,000 MISCELLANEOUS REVENUES.
$155,981 $169,060 RENT/SALE OF CITY PROPERTY $159,650  The General Fund includes a variety

$0 $0 FREE CASH $0  of revenues that cannot be categorized
$18,598,671 $17,511,325 OTHER MISC. RECEIPTS $15,186,615 in the other five accounting
$19,722,315 $18,285,385 $15,961,265  designations. Interest earnings on

investments, rental income from City
property and transfers from non-

operating budget funds comprise the bulk of revenues in this category. Miscellaneous revenues total 3.4%

of the FY12 General Fund budget.

MISCELLANEOUS REVENUE ANALYSIS

OTHER MISC.
RECEIPTS
$15,186,615
95.2%

INTEREST
EARNINGS

\ RENT/SALE OF
CITYPROPERTY
$159,650

$615,000
3.8%

1.0%
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BUDGET MISCELLANEOUS REVENUES

ACTUAL PROJECTED
FY10 FY11 FY12 - Interest Earnings
$967,663 $605,000 INTEREST EARNINGS $615,000 INTEREST EARNINGS. The City

regularly invests temporarily idle

cash and receives interest on these
investments. Interest rates and interest earnings are subject to market conditions. Interest from the Parking
Fund is included in the above estimate, but interest received from trust and agency fund investments are
not included. Also included is interest on perpetual care funds. A person purchasing a lot in the Cambridge
Cemetery may make a perpetual care contribution.

General Fund interest earnings of $500,000 have been included in the FY12 Budget, which is a decrease of
$370,000. In addition to this amount, $75,000 in interest earnings from the Parking Fund, which reflects a
$25,000 decrease and $40,000 from interest on perpetual care accounts have been budgeted in FY12.

Total interest earnings are budgeted at $615,000 in FY12. Interest rates have steadily declined during FY11
and, therefore, interest earnings have been budgeted conservatively. If interest rates increase slightly during
the fiscal year the City will be able to generate additional revenue from this source.

Interest income is used to offset expenditures in:  Finance ($500,000); Community Development
($75,000); and Public Works ($40,000).
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ACTUAL PROJECTED BUDGET
FY10 FY1l FY12
$86,558 $78,560 RENT OF CITY PROPERTY $79,150
$69,423 $90,500 SALE OF CITY PROPERTY $80,500

$155,981 $169,060 $159,650

MISCELLANEOUS REVENUES
- Rent/Sale of City Property

RENT OF CITY PROPERTY. In
FY12, the City will receive $79,150 in
rent from the newsstand in Harvard
Square and the New School of Music.
These funds are used as an offset to
the Public Works budget.

SALE OF CITY PROPERTY. Revenue is received from the sale of lots and graves at the City cemetery.
The price of a single lot is $1,250. Revenue from this source is $80,000 per year, which is used to support

the operation and maintenance of the cemetery.

The Animal Commission has an adoption program for animals that are picked up and not claimed by their
owners. These animals are brought to a veterinarian for testing, vaccinations and a complete examination
before they are placed in new responsible homes. The Animal Commission has adoption fees for these
animals that reflect the costs of the veterinary care that has been completed. The FY12 revenue estimate is

$500.
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ACTUAL PROJECTED BUDGET MISCELLANEOUS REVENUES
FY10 FY11 FY12 - Free Cash
$0 $0 FREE CASH $0 APPROPRIATING FREE CASH.

Under Massachusetts General Laws,

Chapter 80, “free cash” is certified
at the beginning of each fiscal year by the State Bureau of Accounts. A community’s Free Cash or
budgetary fund balance is the surplus amount of funds that are unrestricted and available for appropriation.
This figure is usually generated by actual revenues that exceed estimates and actual expenditures that are
less than budgeted amounts. The City carefully limits its use of free cash to reduce the property tax levy
annually. The surplus prevents short-term borrowing, bolsters the City’s bond rating and earns interest that
is used to fund programs.

It is estimated that the City will again use $9.0 million in Free Cash in FY12, as it did in FY11, to lower the
property tax levy increase. This is consistent with the City’s financial plan. It is projected that the $9.0
million in Free Cash used in FY11 will be replenished. The City is hopeful that all or a portion of the
additional $3.8 million in Free Cash, which has been used in FY11 for one-time capital and operating
budget items, will also be replenished.

The Department of Revenue certifies Free Cash each fall. Therefore, Free Cash is not directly shown in the
FY12 Budget as a revenue source, until the new certified number is available, but will be reflected in the
City Manager’s recommendations to the City Council in the fall to set the final property tax levy amount,
as part of the tax rate setting process.
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ACTUAL PROJECTED BUDGET MISCELLANEOUS REVENUES
FY10 FY11 FY12 - Other Miscellaneous Revenue
$13,141 $4,500 ROYALTIES $4,500 ROYALTIES. The  Historical
$6,750,000 $7,000,000 CLAIMS TRUST TRANSFER $7,300,000 Commission offsets expenditures with
$8,000,000 $8,300,000 DEBT STABILIZATION TRANSFER $5,000,000 income and royalties received from
SCHOOL STABILIZATION FUND sales of its publications to members of
$2,795,770 $1,198,615 TRANSFER $632,470  the public and to book stores. Income is
$300,000 $300,000 TEACHER RETIREMENT TRANSFER $1,600,000 also earned from fees for historical
$40,269 $39,025 SECTION 108 LOAN PAYMENT $42,645  research and color consultations, the
$30,000 $30,000 TRAFFIC MITIGATION FUNDS $30,000  sale of photographic prints from the
$29,011 $18,000 TRAFFIC KNOCKDOWN $15,000  archives, and  photocopying. The
$140,063 $115,000 RECYCLING $20,000  amount budgeted in FY12 reflects
$81,132 $84,885 BUS SHELTER ADVERTISING $75,000  diminishing sales of a new publication,
$95,780 $93,000 OVERTIME REIMBURSEMENT $84,000 “World War 1l and the Home Front.”
$53,172 $78,300 MISC. REIMBURSEMENT $133,000
$270,333 $250,000 SCHOOL HOMELESS BUS REIMB. $250,000 CLAIMS TRUST TRANSFER. In an
$18,598,671 $17,511,325 $15,186,615  effort to lessen the impact of Employee

Benefit increases on the property tax

levy, $7,300,000 in employee contribu-
tions from the Health Claims Trust Fund will be used as a revenue to offset health insurance, dental and life
insurance costs. The use of these funds is in accordance with the objective of the fund to be used as a
contingency against higher than anticipated health insurance costs. The increase of $300,000 in FY12
reflects the increase in employee contributions from non-union and unionized employees.

DEBT STABILIZATION TRANSFER. In FY12, $5,000,000 in Stabilization Funds is being used, which
is a decrease of $3.3 million as a revenue source to offset increases in debt service costs, based on our five-
year financial plan. This planned use of reserves, which began in FY06, was intended to reduce the increase
in property taxes as our debt service costs increase. The total fund balance for the Debt Stabilization Fund is
estimated to be $5.2 million as of June 30, 2011.

SCHOOL STABILIZATION TRANSFER. In FY12, $632,470 in School Stabilization Funds is being
used to offset the drop-off in School Building Authority reimbursements prior to the completion of the
principal and interest payments on related bond issues for two elementary schools, as well as to cover a
portion of the debt costs for the War Memorial Recreation Center beginning in FY09. The total fund
balance for the School Debt Stabilization Fund is estimated to be $6.1 million as of June 30, 2011.
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TEACHER RETIREMENT TRANSFER. Every two years, the
City performs an actuarial study to determine the level of yearly
contributions needed to fully fund the Pension System’s actuarial
accrued liability, as required by the Commonwealth of
Massachusetts. The revised funding schedule assumes the normal
yearly budgeted contribution as part of the General Fund Budget and
an annual $300,000 transfer from the Teachers Retirement Agency
Fund. The City receives more than this amount yearly from
reimbursements from the Massachusetts Teachers Retirement Board
which are deposited into this agency fund. The Teacher Retirement
Fund Transfer has been increased to $1.6 million in FY12, which
utilizes the available fund balance, to cover a portion of a one-time
allocation of $2.0 million to fund the accrued liability, based on the
revised funding schedule. This one-time allocation in addition to the
annual $300,000 additional payment, will allow the City to fund its
unfunded pension liability by 2029.

SECTION 108 LOAN REPAYMENT. During FY94, the City
entered into a loan guarantee agreement with the Department of
Housing and Urban Development (HUD) for $1,000,000, which was
loaned to Brookline Street Limited Partnership to cover a portion of
the costs of the Brookline Street Housing Development. As principal
and interest payments come due, the Partnership repays the City,
which then repays HUD. The loan will be repaid over 20 years. The
amount shown as revenue in this section will cover payments due in
August 2011 and February 2012, which are higher than previous
years due to the City taking advantage of a refinancing opportunity
through HUD to lower interest payment costs.

TRAFFIC MITIGATION FUNDS. The New England
Development Company and their subsidiaries contribute
approximately $30,000 to the City in to implement traffic mitigation
measures set forth in their development agreement with the City.

TRAFFIC KNOCKDOWN. The Electrical Department receives
reimbursements for the replacement of street lights and/or fire alarm
boxes from individuals who have knocked them down with their

vehicles. This revenue is used to fund the expenditure for
replacement light poles and fire alarm boxes.

RECYCLING. The City receives revenue for the recyclable
materials collected in our curbside collection and drop-off programs.
The amount the City receives is based on the market prices per ton of
paper, cardboard, cans and bottles collected minus a per ton
processing fee. When market conditions are poor the City pays for
processing of recycled materials. $20,000 is budgeted for FY12
based on market conditions and processing fees.

BUS SHELTER ADVERTISING. This revenue reflects the income
received by the City for advertising located in bus shelters.

OVERTIME REIMBURSEMENT. The Police, Fire and Public
Works Departments receive reimbursements from various outside
agencies for overtime and services provided by City personnel.

MISCELLANEOUS REIMBURSEMENT. The Public Works
Department receives reimbursements for utility costs associated with
two community service programs located in City buildings, as well
as reimbursement for fuel obtained at the DPW headquarters. This
revenue is used to fund expenditures for energy included in the DPW
budget. The Fire Department receives reimbursement for the limited
use of a rental facility by a third party. Also, The Inspectional
Services Department receives reimbursement for labatory animal
inspections.

SCHOOL HOMELESS BUS REIMBURSEMENT. Students are
entitled to continue to attend their existing school if they become
homeless and are living in a homeless shelter in another community.
School districts are required to provide transportation for the student.
The sending and receiving communities are jointly responsible for
the cost. This revenue source reflects reimbursements to our Public
School from other districts for the transportation of homeless
students.

page 111-68



SUMMARY: GENERAL GOVERNMENT

FY10 FY11 FY12
ACTUAL PROJECTED PROGRAM EXPENDITURES BUDGET
$499,850 $534,485 Office of the Mayor $587,235
$1,842,665 $1,991,710 Executive $1,999,890
$1,413,025 $1,503,250 City Council $1,602,960
$893,705 $946,235 City Clerk $964,540
$2,687,530 $2,016,075 Law Department $2,112,790
$11,185,095 $11,612,815 Finance $12,046,005
$20,873,575 $23,195,285 Employee Benefits $30,922,965
$754,805 $826,860 General Services $739,215
$1,024,605 $886,400 Election Commission $1,062,480
$746,555 $754,150 Public Celebrations $791,445
$0 $0 Reserve $37,500
$41,921,410 $44,267,265 $52,867,025
FY12

FINANCING PLAN BUDGET

Taxes  $35,801,240

Charges For Services $838,200

Licenses and Permits $52,300

Fines & Forfeits $316,500

Intergovernmental Revenue $6,458,785

Miscellaneous Revenue $9,400,000

$52,867,025
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ACTUAL PROJECTED BUDGET OFFICE OF THE MAYOR

FY10 FY11 FY12

$401,850 $442,775 ADMINISTRATION $481,675 PURPOSE & OVERVIEW: The Mayor
$19,715 $19,725 GOVERNMENTAL RELATIONS $29,500 serves as the Chairperson for both the City
$72,760 $68,485 CEREMONIAL FUNCTIONS $70,500 Council and the School Committee. As the
__$5,525 __$3,500 COMMUNITY LEADERSHIP $5.560 official leader of the City, the Mayor fulfills
$499,850 $534,485 $587,235 political, ceremonial and  community

leadership functions on behalf of the City.

The Mayor’s Office serves as a conduit for members of the public seeking information or seeking to address
concerns regarding city government and municipal services. Offering the public immediate assistance with such
inquiries is a priority of the Mayor and his staff.

The Office of the Mayor has a broad range of duties and responsibilities. These include the implementation of
diverse citywide public events and celebrations throughout the year, conducting public policy research, drafting
legislation and serving as the city liaison between federal and state agencies, as well as community groups and
citizens. The Mayor serves as the City’s official receiver for visiting dignitaries and distinguished visitors.

ADMINISTRATION: The Mayor’s Office is an important hub of governmental leadership in Cambridge. The
Mayor, Vice-Mayor and the City Councillors work together to serve various interests within the City. It is a goal
of the Mayor’s Office to be responsive to the diverse range of requests it receives from the citizens of
Cambridge.

GOVERNMENTAL RELATIONS: The Mayor hosts numerous visiting delegates, local colleagues and
officials interested in forging or growing partnerships with the Mayor’s Office and the City of Cambridge. The
Mayor participates in various conferences, municipal policy boards and educational boards, with the goal of
ensuring his active engagement in and awareness of current issues and trends facing municipalities. The Mayor is
involved with the National League of Cities, the U.S. Conference of Mayors, the Massachusetts Municipal
Association and the Massachusetts Mayors Association.

CEREMONIAL FUNCTIONS:

The Mayor’s Office hosts a variety of ceremonial and public events. The two largest events are for our
Cambridge seniors; one in conjunction with Harvard University in the summer and the other in conjunction with
the Massachusetts Institute of Technology in the spring. Many months of the year have special themes or events
which are coordinated with or by the Mayor’s Office. Each occasion celebrates Cambridge’s diversity and the
rich heritage of the city’s many groups.
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COMMUNITY LEADERSHIP: An important role that the Mayor performs is promoting unity and forging
new partnerships throughout the city. Occasionally, the Mayor may appoint special commissions or task forces to
examine or effectuate policy discussions around issues of concern to the citizenry. The Community Leadership
Fund is used for printing, mailing and other organizational or public information expenses. Additionally, this
section includes funding for the Sister Cities Program, which maintains relationships and fosters exchange
between the City of Cambridge and several cities around the world.

FY12 GOALS:

Support Efforts to Raise Academic Achievement: In conjunction with the work of the School Committee and
the Office of the Superintendent, the Mayor’s Office will continue to focus on efforts to raise academic
achievement for all students in Cambridge. Specifically, the Mayor’s Office will support efforts to close the
achievement gap, ensure that the needs of our Special Education students are met and that all students are being
challenged to fulfill their academic potential.

Support Planning for Excellence in the Upper School Years: The Mayor’s Office will support the work and
the community building activities of the Cambridge Public Schools in an effort to engage a broad, representative
cross section of the community during the implementation planning phase of the Innovation Agenda.

Facilitate Efforts for Planning the Structural Changes to Our School Facilities: In collaboration with the
City Manager’s Office and the Cambridge Public Schools’ Superintendent and Chief Operating Officer, the
Office of the Mayor will work on developing a comprehensive capital facilities plan that will support the
structural changes identified in the Innovation Agenda.

Revitalize Relationship Between the Cambridge Public Schools and the Business Community: The Mayor’s
Office will continue to formalize relationships between the Cambridge business and academic communities and
the Cambridge Public Schools.

Support Collaboration Among City Agencies that Support Children and Families: Through the continued
work of the Kids” Council and the implementation of the Kids” Council Strategic Plan, the Mayor’s Office will
support the effort to increase collaboration between city agencies and community based organizations to improve
the lives of children and families in Cambridge.

Cambridge Public School Mini-Grants for the “Let’s Move Campaign:" The Mayor’s Office will
collaborate with the Cambridge Public Schools to provide mini-grants to support the health and wellness of
children and promote the “Let’s Move Cambridge Campaign.”

Plan for BIO International Convention 2012: The Mayor’s Office will assist with the planning process to
promote the City of Cambridge at the June 2012 BIO International Convention being held in Boston, by fostering
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partnerships between the City, the Massachusetts Biotech Council and partners of interest.

Encourage Efforts to Promote Patronizing Cambridge Businesses: The Mayor’s Office will continue to work
with local leaders in the business community and relevant agencies to promote programs that encourage residents
and visitors to shop at Cambridge businesses.

Work to Promote and Highlight the ‘Aging in the Cambridge Community Initiative:' The Office of the
Mayor will continue working with the Community Development Department, relevant groups and the Mayor’s
Silver Ribbon Commission to promote awareness of how Cambridge can prepare for the aging of our population
and to become a community that is good to grow up, live and grow old in.

Provide Staff Support for Mayor’s Blue Ribbon Committees: The Mayor may create, from time to time,
Special Committees to deal with or to address emerging needs or concerns of the City. The Office of the Mayor
will continue to provide staff support for such committees.

Continue to Support the GLBT Commission: The Office of the Mayor will continue to support the work of the
GLBT Commission and the work they do to promote a safer and more inclusive community. The Mayor's Office
will continue to work and support the Commission on the ‘Seniors in Housing and Health Care’ Project.

FINANCING PLAN DETAIL SUMMARY
TAXES $555,235
Real Estate Taxes $501,835
Hotel/Motel Excise Tax $53,400
INTERGOVERNMENTAL REVENUE $32,000
State Cherry Sheet Revenue $32,000
TOTAL FY12 BUDGETED REVENUE $587,235
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $446,605
OTHER ORDINARY MAINTENANCE $111,130
TRAVEL & TRAINING $29,500
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $587,235
FULL TIME BUDGETED EMPLOYEES FY10 FY11 FY12
5 5 5
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ACTUAL PROJECTED BUDGET EXECUTIVE
FY10 FY11 FY12
$1,223,780 $1,306,615 LEADERSHIP $1,305,145 PURPOSE & OVERVIEW: The City
$355,000 $407,700 TOURISM $407,700 Manager, as Chief Executive Officer of the
$157,935 $165,175 PUBLIC INFORMATION OFFICER $167,740 City, is responsible for providing leadership
$103,065 $107,020 AFFIRMATIVE ACTION $109,305 to and administration of all City departments
EMPLOYEES' COMMITTEE ON and services. The Manager and his staff are
—_$2.885 —$5.200 DIVERSITY $10.000 responsible for the enforcement of all
$1,842,665 $1,991,710 $1,999,890 relevant laws and City ordinances; the

appointment of department heads and
members of the numerous boards and commissions; and for the submission of the Annual Budget to the City
Council. The City Manager also recommends policies and programs to the City Council and implements Council
legislation. The City Manager and his staff respond to citizen inquiries and requests regarding City services and
departmental policies and conduct numerous neighborhood meetings regarding community issues. Included in
this department are the Affirmative Action Office, the Public Information Office and the Employees' Committee
on Diversity. The Cambridge Office for Tourism, a non-profit agency, receives City funds budgeted in this
department and the Deputy City Manager serves as a board member.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

The City Manager’s Office, through its leadership, management and oversight of all City departments, has
worked diligently to accomplish the City Council’s Objectives and Goals in the provision of City services,
programs and projects, mindful of the Council’s mission to improve the quality of life for everyone in the
community. The City Manager’s Office’s careful management of resources has enabled the City to maintain its
strong financial position, with particular attention to the impact of budget decisions on taxpayers. The following
provides a brief overview of the eight City Council goals.

Ever mindful of the Council’s goal to evaluate expenditures while maintaining a strong fiscal position, and fully
aware of the potential impacts on taxpayers, the City Manager’s office has, in collaboration with the City
Council, produced budgets over the last six years with an average property tax levy increase of 4.1%. In addition,
approximately 75% of residential taxpayers, on average over the last six years, have seen a reduction, no change
or an increase of less than $100 in their property tax bill. Working with the Finance Department and all City
departments, the City Manager’s Office has developed a budget that will ensure delivery of quality services to
residents while maintaining a reasonable tax rate. Other examples of the efforts of the City Manager’s Office
toward this goal include:
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o The City retained the rare distinction of being one of approximately 30 municipalities in the United
States with three Triple A ratings from the nation’s three major credit rating agencies. These ratings are
in conjunction with the City’s sale of $46.2 million in General Obligation bonds, which took place on
February 15, 2011. The City received a true interest cost of 3.21%. This low rate reflects the credit
market's favorable view of Cambridge as a very secure credit during this time of our nation’s economic
crisis and the fiscal distress of US local governments.

e Responsible for Project Management of significant new public construction projects, including the
ongoing phased renovations to the CRLS buildings, which began in June 2009 and for which completion
is anticipated in late summer 2011.

o Participate in the ongoing negotiation of the new cable television license with Comcast.

o Continued participation, in cooperation with chief executives from neighboring communities, as a
member of the Metropolitan Mayor's Organization, in a planning process to determine areas for future
mutual coordinated efforts such as emergency management planning and response, energy consumption
and group health insurance.

o Worked with City departments on planning and design for reuse of the old Police Station at 5 Western
Avenue, which will include space for the Community Learning Center and the Multi Service Center. This
project involves an innovative partnership with the Cambridge Housing Authority to relocate their offices
under a long-term lease, in exchange for their significant contribution to the rehabilitation of the facility.

o Worked with the City Council, housing experts, senior services providers, and City staff on the Mayor's
Silver Ribbon Commission regarding Aging in Place in Cambridge, which looked into the range of
housing options and supports for elders to enable them to remain in Cambridge.

o Worked with the City Council, City departments, neighborhood organizations and businesses on a Red
Ribbon Commission on the Delights and Concerns of Central Square to address revitalization of Central
Square as a place to live, do business, dine, shop and be entertained.

o Following a request for proposals and interview process, hired an urban planning team to assess Kendall
Square and Central Square with regard to designing for the future of these areas, including streetscapes,
economic development and retail mix considerations, building scale, transportation modes and
connectivity between these adjacent neighborhoods.

Working with the Community Development Department (CDD), Department of Human Service Programs
(DHSP), Police Department (CPD), Department of Public Works (DPW), Public Health Department (PHD), Arts
Council, Water Department (CWD), and the License, Womens', Peace and Human Rights Commissions, the City
Manager’s Office has supported the Council’s objectives of fostering community and neighborhood vitality
through a range of efforts and public events undertaken by these and other departments to provide opportunities
for Cambridge citizens to participate and to know each other within their neighborhoods and across the city. In
addition to supporting the many events coordinated by the departments noted, the City Manager’s Office has
coordinated (or helped to coordinate) the following events:
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e Organized the 15th Annual Danehy Park Family Day in September 2010. Many City employees
generously volunteered their Saturday to help make this event a success. Family Day provides Cambridge
residents an opportunity to enjoy free amusement rides, kites, T-shirts and food, experience the arts, learn
about public safety, and enjoy the outdoors at our award-winning recycled open space facility.

e Collaborated with the MIT Museum, Cambridge Public Schools, Cambridge Public Libraries, WGBH,
the Museum of Science and others, with support services provided by a number of City departments, in
the development and production of the Fifth Annual Cambridge Science Festival, a celebration and
exploration of science and technology and their impacts on our lives, which took place over nine days in
April and May 2011 in locations throughout Cambridge.

e Consistent with City Council policy, worked with City departments in coordinating community events
and programs including the Citywide Dance Party and a Taste of Cambridge.

e Organized the Fourth Annual Fresh Pond Day in May, to celebrate this remarkable local environmental
resource, highlight the ongoing efforts to improve the Reservation lands, celebrate the many sustainable
practices and outreach efforts by the Water Department and other City departments and foster expanded
community awareness and enjoyment of the City's largest public open space and its state-of-the-art water
treatment facility.

e Coordinated the Sixth Annual Fresh Pond Stewardship Awards in November, recognizing two people
with long histories of involvement with and concern for the City's watershed, the environment at Fresh
Pond and native flora and fauna.

The City Manager’s Office works, through its support of a range of DHSP programs and in conjunction with the
Cambridge Public Schools (CPS) and the Cambridge School Committee, to strengthen and support human
services, public education and out of school learning for the benefit of Cambridge residents of all ages. This
work included identifying a permanent home for the Community Learning Center, as part of the extensive
renovations to the Old Police Station, and long term capital planning for the eventual renovations to elementary
schools, as identified by CPS’s assessment of current conditions and future needs. DHSP’s recently initiated
Baby University program, modeled after the Harlem Children Zone’s “Baby College,” has completed its third
program cycle, as just part of a concerted effort to increase the percentage of children entering kindergarten with
the necessary skills for them to be ready to learn.

The Council’s goal to value and support racial, socioeconomic, cultural and religious diversity in the City is
exemplified by the efforts of the Employees’ Committee on Diversity (ECOD), which is overseen by a staff
member from the City Manager's Office, in conjunction with representatives of a number of City departments,
and is funded within the City Manager’s budget. This Committee continues to provide a variety of educational
activities and social events, including films and lectures, and to recognize and celebrate the diversity of City of
Cambridge employees. Through the combined efforts of DHSP and CDD staff, a plan for Aging in Community
has been developed, encompassing a range of City programs providing support to elders and their caregivers,
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consistent with the Council’s goal. The Office of Affirmative Action (OAA), funded through the City Manager’s
budget and working in conjunction with the Personnel Department, assisted City Departments with updating a
plan, with measurable hiring goals, to increase diversity in the city workforce. The City Manager’s Office has
worked for years to recruit new members of City boards and commissions who reflect the City’s diversity, and
who bring a broad range of perspectives and experience to the work of the boards and commissions, consistent
with City Council goals. Additional examples of the City Manager’s Office’s efforts to achieve this goal include:

e Solicited and received nominations for the 18th Annual Outstanding City Employee Awards and
presented awards to City employees representing an array of City departments.

e Supported the Employees' Committee on Diversity (ECOD) through staffing, logistics and planning for a
variety of presentations, films, lectures and cultural awareness events. The ECOD completed a survey of
City employees' interests in programs reflecting the diversity of the city work force, prepared and
distributed a brochure regarding programming ECOD had provided in the recent past, and used this
material to recruit new members and welcome new employees. ECOD members assist with the Personnel
Department's mandatory diversity training for all new employees.

e The Cambridge ECOD continued to provide a variety of educational programs and social events, to
recognize and celebrate the diversity of City of Cambridge employees. These included a series of events
pertaining to Haiti and its struggles to address the challenges presented by the earthquake in January
2010.

e OAA collaborated with Personnel, Police and the Commonwealth of Massachusetts, Human Resources
Division to promote the Municipal entry-level Police Officer Exam, launching a recruitment campaign
targeting Cambridge residents and under-represented protected classes. In collaboration with the
Personnel and Police Departments, the OAA provided classroom preparation free to all Cambridge
resident applicants. In one of the City's most successful campaigns 128 applications were logged in. Of
those applications, 50% were from people of color and 28% were from women, all Cambridge residents.
The U.S Census Bureau reports that a successful recruitment campaign for Cambridge would expect to
yield 27% of the applications from people of color and 9.1% from female applicants. In a time when
application fees have increased dramatically and opportunities across the Commonwealth are limited, the
City of Cambridge is fortunate to continue to attract such a large and diverse pool of applicants.

The City Manager, in coordination with the Police Department, Fire Department, CDD, Traffic, Parking &
Transportation and DPW, works to promote public safety and address the challenges and opportunities for
multiple modes of transportation to safely share roads and sidewalks.

e Through an extensive community design process, completed redesign of the Western Avenue streetscape
to better accommodate all modes of travel. Worked with state officials to improve bicycle and pedestrian
conditions on the Charles River bridges. Represented Cambridge's interests in the ongoing planning
process for the Green Line extension in East Cambridge.

e Constructed traffic calming projects at Brattle, Middlesex, Cushing and Elm Streets and around the Main
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Library. Began working with the community on traffic calming for Waterhouse Street, Scott/Irving
Streets, Huron Avenue and the Locke Street area.

o Installed parking for 150 bicycles, and continued a program to improve conditions for cyclists,
pedestrians and transit users, including bicycle wayfinding, bike fix-it stations, bus shelters and bike
sharing.

e Supported the Police Department's transition to deploying resources via a blended approach to reducing
crime, through proactive crime prevention, enhanced communication and collaborative partnerships. This
approach includes deployment of more foot patrol and bicycle patrol officers, providing an increased
presence throughout the city, in support of the CPD's ongoing community policing efforts. This approach
includes continuance of CPD's "Safe Parks" initiative during warmer weather months, wherein bike
patrol officers attend a variety of community events with Cambridge youth, including summer sports
leagues and camp programs, enhancing communication with youth, their parents and neighbors.

e Support CPD's efforts to reduce motor vehicle accidents through strategic impact traffic enforcement at
high incident accident locations, which effort resulted in a significant decrease in accidents at the
identified locations, as compared to the prior eight year period.

The City Manager’s commitment to promoting a healthy community and environment is reflected in the range
of efforts undertaken, in conjunction with the City Council’s leadership, to adopt healthy, environmentally sound
and energy efficient practices throughout the City in order to advance Cambridge as a leader in public health and
environmental sustainability. Working with the DPW, CDD, the Cambridge Water Department (CWD), the
Department of Public Health (DPH) and other City staff, the City Council's goals in these areas are addressed
through a variety of programs and policies. Among the many examples of the City Manager’s Office’s role in
achieving this goal are:

o Dedicated the newly constructed 12,000 square foot fenced off-leash dog run at Danehy Park.

o Received certification from the United States Green Building Council that three newly constructed
municipal buildings (Main Library, Sheila Doyle Russell West Cambridge Youth & Community Center
and Robert W. Healy Public Safety Facility) had obtained LEED Silver Certification. LEED is an
internationally recognized green building certification system, providing third-party verification that a
building was designed and built using strategies aimed at improving performance across all the metrics
that matter most: energy savings, water efficiency, CO, emissions reduction, improved indoor
environmental quality, and stewardship of resources and sensitivity to their impacts.

e Cambridge was recognized by the Massachusetts Department of Conservation and Recreation for the
18th year in a row as a Tree City USA. Cambridge was also awarded the Tree City USA Growth Award
for the third consecutive year, provided by the Arbor Day Foundation, in cooperation with the National
Association of State Foresters and the USDA Forest Service. The Growth Award recognizes Cambridge's
achievements in the areas of education and public relations, partnerships, planning and management, and
tree planting and maintenance, with regard to its urban forestry efforts.

o Participated in the Open Space Committee, which reviews open space needs and provides long term
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planning for improving and acquiring open space throughout the city.

o Developed a report reflecting the collaborative efforts of the Healthy Parks and Playgrounds Task Force,
which included representatives from a variety of City departments, specialists in public health, education,
playground design and childhood development. The Task Force reviewed the City's approach to design
of play spaces throughout the City and made recommendations for future approaches to the design and
use of these public spaces. A series of public meetings were presented throughout the city to explain the
work of the Task Force and its recommendations.

e Completed construction of a stormwater improvement project associated with North Pond within Fresh
Pond Reservation, using $200,000 in Community Preservation Act (CPA) Open Space funds. All areas
which had been eroded by stormwater runoff were re-vegetated and the adverse impacts of the runoff
were mitigated by low impact designs.

e Supported DPW in its efforts to increase energy efficiency in City and Public School buildings, including
replacement of light fixtures, installation of occupancy sensors and high efficiency HVAC systems in
various locations and installation of photovoltaic arrays at CRLS.

e Funded the purchase of 14,000 recycling toters, which were delivered by the DPW to residents
throughout the City in an effort to increase single stream recycling and reduce waste.

o Implemented a pilot LED streetlight replacement project on Inman Street and solicited public input in
response to the new lighting.

e Supported the Water Department's extensive energy audit of all systems involved in the water treatment
process, pumping and the efficiency of all of its building systems, in order to identify priority projects for
energy efficiency upgrades.

e Supported CDD's work in response to Cambridge's selection as one of eight cities in the US to pilot the
ICLEI-Local Governments for Sustainability Program, to help communities adapt to climate change.
Began the process of assessing the city's vulnerability to climate disruption, including impacts of heavier
precipitation and more severe storms, sea level rise and hotter summers.

o Worked with the Cambridge Energy Alliance (CEA) to promote energy audits and efficiency measures
available through NStar, with $250,000 in funding from a federal Energy Efficiency Block Grant
(EECBG) for outreach to businesses and residents, with an emphasis on low income households.

Cambridge’s long term commitment to the preservation and creation of Affordable Housing across the city for
low, moderate and middle income residents, including families, is reflected in the involvement of the City
Manager’s staff in the coordination and staffing of the Community Preservation Act (CPA) Committee,
membership in the Affordable Housing Trust, and support of the work of CDD in administering the many
housing programs and housing support services available in Cambridge. The City Manager’s Office provided
oversight for the following efforts:

e Convened public meetings of the Community Preservation Act (CPA) Committee; made formal
recommendations to the City Council for additional funding for affordable housing, historic preservation
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and open space preservation under the CPA. With the latest appropriation for FY11 of $9.55 million in
CPA funds, the City has been able to appropriate/reserve $101.7 million in CPA funds, of which
approximately $38.6 million was derived from state matching funds.

o Worked with the Affordable Housing Trust to: fund the creation and preservation of 369 homeownership
and rental units, including new projects on Putnam, Sidney and Cambridge Streets, and the preservation
of Inman Square and CAST 2 Apartments as affordable housing; provide financial backing for the first-
time homebuyer Financial Assistance Program; provide funding support for rehabilitation of the city’s
rental housing stock; preserve the affordability of expiring use properties; and provide policy support for
the Inclusionary Zoning Ordinance.

In conjunction with the work of the Council, the City Manager’s staff, working with CDD, DPW and the License
Commission, helps promote doing business in Cambridge and works to strengthen mutually beneficial
partnerships with local businesses and universities. These efforts include CDD’s reviewing successful nightlife
campaigns in other cities, focusing on zoning opportunities for sustaining and expanding ground floor retail, and
ongoing recommendations in neighborhood studies regarding desired and appropriate retail mixes for the
neighborhoods. The City Manager’s staff meets regularly with local business organizations and associations to
learn about their needs, support their efforts to promote a positive business environment in Cambridge and to
assist with relationship building between businesses, City government and local universities. The Cambridge
Office for Tourism (COT), which is partially funded through the City Manager’s Office budget, plays a
significant role in drawing attention to the many benefits of visiting, living and working in Cambridge.

e The Cambridge Office for Tourism (COT) purchased a Cambridge section on Trip Advisor, currently the
most popular and utilized travel website, that features Cambridge hotels and restaurants via rotating
advertisements, events listings, maps marking points of interests and editorial.

e COT made additions and improvements to its website which allows it to be more interactive and user
friendly, integrates connections with Twitter and Facebook, and enables more mobile tourism from the
site. Also developed a mobile website that will be compatible with smart phones and handheld devices.

e In coordination with the City, COT implemented a new software system called Trumba that allows for
one central calendar of all events to be on the Tourism and City websites.

e COT expanded Cambridge's presence through leadership in Greater Boston tourism efforts, which offer
incomparable networking opportunities. COT's Director served on the Executive Committee of the
Greater Boston Convention and Visitors Bureau (GBCVB) Board of Directors, which enables Cambridge
to have a direct impact on policy development, marketing strategies and the direction and efforts of the
GBCVB.

e COT hosted the second annual kickoff events for the August 2010 and March 2011 Restaurant Weeks,
which included over 22 Cambridge participants.

e COT participated in the Corporate and Incentive Travel (C&IT) Agency Forum in London with the
GBCVB. The International Congress & Convention Association (ICCA) again named Boston/Cambridge
the Top US Destination for Int'l Assn. Meetings.
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In support of all of the City Council’s goals, the City Manager’s Office, through its Public Information Office
(P10), has promoted these efforts and informed Cambridge citizens, City staff, businesses, institutions and the
general public through a range of outreach efforts, including the following:

e Produced and mailed the CityView newsletter to over 49,000 Cambridge households in November and
May, and distributed it to over 2,000 City employees.

e Produced the 2010-11 edition of The Cambridge Life Magazine & City Resource Guide.
e Produced the FY10 City of Cambridge Annual Report.

e Managed and posted daily information on the City Website home page, keeping content fresh and
updated. This home page information is also sent out weekly to Cambridge E-Line subscribers.

e Maintained and posted information regularly on the City’s Intranet site, Common Ground, to help keep
employees informed.

e Produced the weekly P10 Update e-mail newsletter to City employees.

e Supported the IT Department in the rollout of the new City Website based on the Sitecore Content
Management System. Assisted departments in navigating and posting news and information on the new
system.

e Provided ongoing support to City departments requesting publicity assistance, Website postings and
online Website calendar assistance.

FY12 GOALS

B GOAL1l: Respond to citizen and City Council inquiries, complaints and requests regarding City
services and departmental policies.

FY10 FY1l1l FY1l1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of requests tracked in automated 615 675 600 600
complaint system
2. Number of requests resolved 533 600 550 550
3. Number of requests outstanding 82 75 50 50

B GOAL2: The City Manager will continue to chair the Affordable Housing Trust Fund, which over
the years has leveraged hundreds of millions of dollars in private and other public
funding, resulting in the creation or preservation of over 2,300 affordable units of rental
and homeownership housing for families, single room occupancy and special needs
housing.
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B GOAL 3: Provide oversight for all capital construction and renovation projects including all open
space projects, elementary school design and renovations, roadway improvements and
municipal facilities. The Deputy City Manager chairs the designer selection process for all
capital projects.

B GOAL4: Oversee the Annual Budget and Capital Budget processes, ensuring that departmental
budgets and benchmarks are in accordance with City Council goals.

B GOALS5:  Work with the Finance Department annually to prepare presentations for the major credit
rating agencies, with the goal of maintaining the City's AAA credit ratings.

B GOALG6:  Oversee construction of the CRLS Renovation project.

B GOAL7: Oversee the development of a feasibility and planning process, including designer
selection, for the elementary school renovation initiative.

TOURISM

PURPOSE & OVERVIEW: The Cambridge Office for Tourism (COT), a non-profit agency that receives City
funding, serves as the central clearinghouse for all tourism marketing and visitor information in Cambridge. COT
seeks to enrich the City of Cambridge by promoting its many special attractions and cultural amenities for the
enjoyment of both residents and visitors. By coordinating tourism marketing efforts, COT seeks to increase
recognition of Cambridge as an important component of the Greater Boston destination, thereby developing a
stable and consistent tourism base in the local economy. The Office produces printed collateral to assist visitors,
including a Cambridge bookstore guide, a seasonal Calendar of Events, a marketing brochure, a dining guide, a
historical walking guide and a comprehensive Visitors Guide. COT also maintains a constantly updated tourism
Web site and produces sales and marketing materials for the hotels to use to attract convention and conference
business to Cambridge.

As COT begins its 16" year, the tourism industry is beginning to feel some relief from the economic distress of
the past few years. The hotel room’s tax indicates a strong resurgence through the first two quarters of FY11.
Hoteliers are optimistic, however, there remains a cautious atmosphere as there are many factors—such as the
tumultuous events that are unfolding in the Middle East and North Africa, or any future acts of terrorism—that
may adversely affect the US economy. Restaurants continue to confront the downturn of corporate functions,
leisure tourism and special events, and they were particularly affected with the extraordinary winter weather that
kept their clientele away in January. The hotels and restaurants experienced an increase in local options and
meals taxes, and the City of Cambridge took the unprecedented action of designating a portion of those taxes to
COT to be used in extra marketing programs that would specifically benefit Cambridge hotels and restaurants.
To that end, COT purchased a page on Trip Advisor, one of the premier online travel sites. COT continually
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updates the site with hotel and restaurant promotions, and a Cambridge Insider section with recommendations
about favorite spots for Cambridge “locals,” as well as featuring events happening in the City with photos and
video postings.

Additionally, enhancements to the tourism Web site (www.cambridge-usa.org) were a major concentration for
FY11. Plans to update the capabilities and technology to keep the site current are nearing completion. In
partnership with the City of Cambridge, COT also implemented a new software system called Trumba that
allows for one central calendar of all events to be on the Tourism and City Web sites. The system is much more
user-friendly and allows the public to submit events on an online form, for approval by COT and/or the City of
Cambridge, for inclusion on the calendar. Further updates to the Web site include adding a Group Tour section
and a Wedding section to benefit the hotels that can accommodate these market segments; adding a “Best Of”
section to showcase the many awards that the hotels and restaurants receive each year from various publications;
and developing a mobile version of the entire Web site for use on hand held devices and smart phones. Traffic
reports show a rise in the use of hand held devices using the site to download information about restaurants,
events and attractions. COT has also managed to integrate more advertising into our Website in order to generate
more income, however sales have been sluggish due to the economy.

The Massachusetts Convention Center Authority (MCCA) will again fund our corporate meetings marketing
campaign and, as of now, it appears that funding will remain at $50,000 for FY12. These funds enable the COT
to promote Cambridge hotels, restaurants and attractions to the corporate and association meeting planners. The
tourism office continues to pursue the international meetings market, whose interest in the United States hinges
on the Euro remaining strong against the USD. This year COT participated with the Greater Boston Convention
and Visitors Bureau (GBCVB) in a direct sales effort in London, the Corporate & Incentive Travel (C&IT)
Agency Forum. While the international market appears to be on the rise, with a 2.2% increase over last year,
travel security and safety remain concerns. Other factors may affect future bookings, as well. The Pharmaceutical
and Medical Device Law that went into effect on July 1, 2009 impacted the meetings business in
Boston/Cambridge, but the international planners that we encountered in London were quite impressed by the
proactive steps that the GBCVB has taken to address any concerns they had surrounding the new legislation. The
International Congress and Convention Association (ICCA) again named Boston/Cambridge the Top US
Destination for International Association Meetings. COT will be participating with the GBCVB in IMEX
America, an international trade show that will be in the US for the first time in October 2011.

This year, Cambridge Office for Tourism hosted its second annual official Kick-Off press event for the August
Restaurant Week on the patio of Dante at The Royal Sonesta Hotel. The GBCVB created this event in Boston ten
years ago, and it has steadily gained popularity. This year there were 22 participating Cambridge restaurants, and
the event received considerable press for Cambridge restaurants. Cambridge continues to show its ongoing
support for Restaurant Week.

The Executive Director of the Cambridge Office for Tourism served as co-chair of the Communications
Subcommittee for the Red Ribbon Commission on the Delights and Concerns of Central Square. This committee
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continues to meet to discuss the future evolution of Central Square and how to facilitate its marketing efforts.
The Executive Director also continues to serve on the board for SKAL International Boston, an international
organization for top executives in the field of travel and tourism. Additionally, she serves on the Executive and
Nominating Committees of the GBCVB Board of Directors, and as a Board member for the Cambridge Chamber
of Commerce. These affiliations offer incomparable networking opportunities and exposure for COT. As a
longtime member of the Cambridge Hotel Association, the Tourism Office often has the opportunity to act as a
liaison between the Cambridge hotels and the City of Cambridge. COT also acts on behalf of the hotels in
representing them in the numerous marketing efforts with the GBCVB.

COT will be playing key roles on the Committee for Taste of Cambridge, the Cambridge Science Festival and
the Sidewalk and Nightlife Committee. Additionally, the Marketing Coordinator participates on several
community boards and committees, such as the Historic Cambridge Collaborative, the Taxicab Advisory

Committee, and the Taxi School Board.

B GOAL 1:  Ensure that visitors to Cambridge receive timely, accurate and comprehensive information
on the city's accommodations, dining, events and attractions. Increase awareness of
Cambridge attractions by hosting familiarization tours for both domestic and international
journalists, travel agents and tour operators. Continue to enhance internet presence via
website enhancements, social media marketing and internet advertising campaigns as well

as traditional print media campaigns.

FY10
PERFORMANCE MEASURES ACTUAL

1. Total number of visitor requests for 52,169
information via telephone, e-mail
and at information booth

2. Number of brochures distributed at 122,484
state visitor centers and area hotels

3. Number of Calendars of Events 48,000
distributed to visitors and local
residents

4. Number of journalists, travel agents, 228
and tour operators who participated
in a tour

5. Total number of hits on the Tourism 2,620,681
Website

FY11 FY11 FY12
BUDGET PROJECTED PROPOSED
62,000 55,000 55,000
128,750 130,000 130,000
48,000 48,000 48,000
400 230 230
3,500,000 3,700,000 3,700,000
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B GOAL1l: (continued)

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
6. Total number of detailed visits to the 392,019 500,000 515,000 515,000

Cambridge Tourism Website

B GOAL2: Assist hotels in their marketing and sales efforts to attract convention and conference
business to Cambridge by promoting partnerships with Boston meeting facilities,
including the Convention Center.

B GOAL3: Continue to identify additional sources of income through grant applications,
sponsorships and private sector donations.

B GOAL4: Expand COT presence in the international meetings market through trade shows and sales
missions. Develop marketing tools to attract varied market segments to include
medical/pharmaceutical meetings, group tours and special events.

AFFIRMATIVE ACTION

PURPOSE & OVERVIEW: A part of the Executive Department, the Affirmative Action Office assists the City
in achieving workforce parity. The goal is to reflect at all levels and in all types of positions, the race, sex,
disability or other protected status of the labor markets from which employees are recruited. It provides prompt,
fair and impartial processing of complaints of discrimination and provides counseling as needed in an effort to
mediate interpersonal disputes or conflicts with Equal Employment Opportunity implications.

The Affirmative Action Director assists department heads in setting, achieving and measuring affirmative action
goals, specifically in recruiting, hiring, promoting and retaining qualified employees. The Director also reviews
and signs-off on all employment transactions; submits annual workforce analysis reports to the Massachusetts
Commission Against Discrimination (MCAD); and prepares biannual reports for the Equal Employment
Opportunity Commission (EEOC).

The Affirmative Action Director monitors construction contracts greater than $50,000 to ensure compliance with
federal, state and local laws regulating municipal construction, including the Commonwealth's construction
reform law that outlines specific thresholds and goals for participation of SOMWBA-certified minority owned
and women owned businesses.

The City’s Affirmative Action recruitment goals are linked with local labor market statistics and utilize
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projections derived from both the metropolitan statistical area and Cambridge as recorded by the U. S. Census
Bureau. Goals are set for each of the eight Equal Employment Opportunity (EEO-4) categories based on this

information.

FY12 GOALS:

B GOAL1:

Maintain the level of employees with protected status in proportion to their representation

in the city's labor market. Take affirmative steps to ensure that the City's workforce, at all
levels and in all positions, reflects the race or other protected status of the labor market
from which such employees are drawn.

PERFORMANCE MEASURES

1.

2.

TS

8.

9.

Percent of People of Color in Cambridge
workforce

Percent of People of Color employed by
the City

. Percent of Women in Cambridge

workforce
Percent of Women employed by the City

. Percent of People of Color in Cambridge

workforce: Officials & Administrators

. Percent of people of color in Cambridge

workforce Professionals

. Percent of people of color in Cambridge

workforce: Technicians

Percent of people of color in Cambridge:
Protective Services

Percent of people of color in Cambridge
workforce: Paraprofessionals

10.Percent of People Color in Cambridge

workforce: Administrative support

11.Percent of people of color in Cambridge

workforce: Skilled craft

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
27.0% 27.0% 27.0% 27.0%
33.0% 27.0% 32.0% 27.0%
49.5% 49.5% 49.5% 49.5%
43.0% 49.5% 43.0% 49.5%
16.0% 19.6% 16.0% 19.6%
20.0% 22.5% 20.0% 22.5%
20.0% 27.0% 19.7% 27.0%
28.0% 27.0% 29.1% 27.0%
45.0% 27.0% 45.6% 27.0%
32.0% 32.0% 29.7% 32.0%
23.0% 23.3% 22.3% 23.3%
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B GOAL1l: (continued)

PERFORMANCE MEASURES

FY10

FY11

FY11

FY12

ACTUAL BUDGET PROJECTED PROPOSED

12.Percent of people of color in Cambridge

workforce: Service Maintenance

40.0%

27.0%

40.8%

27.0%

B GOAL 2:

Utilize U.S. Census Preliminary Metropolitan Statistical Area (P.M.S.A.) data to set

affirmative action goals to increase racial and cultural diversity in City employment and

to measure performance.

PERFORMANCE MEASURES

1.

no

8.

9.

Percent of People of Color in PMSA
workforce*
Percent of Women in PMSA

. Percent of People of Color in PMSA:

Officials and Administrators
Percent of People of Color in PMSA
Professionals

Percent of People of Color in PMSA
Technicians

. Percent of People of Color in PMSA:

Protective Service

. Percent of People of Color in PMSA:

Para-Professional

Percent of People of Color in PMSA:
Administrative Assistant

Percent of People of Color in PMSA:
Skilled Craft

10.Percent of People of Color in PMSA:

Service Maintenance
*City of Cambridge recruitment area

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
15.0% 15.0% 15.0% 15.0%
48.2% 48.2% 48.2% 48.2%
14.0% 9.6% 16.0% 9.6%
23.0% 13.4% 20.9% 13.4%
19.0% 17.3% 21.9% 17.3%
28.0% 27.0% 30.0% 27.0%
46.0% 13.7% 45.0% 13.7%
33.0% 13.5% 28.0% 13.5%
23.0% 11.6% 24.0% 11.6%
41.0% 24.6% 44.0% 24.6%
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B GOAL3:

Work with departments to determine measurable affirmative action goals for hiring people
with protected status in each department; Assist departments in recruiting and hiring

processes to ensure a diverse pool of qualified applicants.

PERFORMANCE MEASURES

1. Number of departments met with to set
goals and measure performance

2. Meet with all departments that are hiring
Department Heads, Professionals and
Administrators

FY10 FY1l1 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
30 20 30 25

100% 100% 100% 100%

B GOAL4:

Provide information and assistance to municipal contractors and bidders on complying

with the Cambridge Responsible Employer Plan for municipally funded projects.

PERFORMANCE MEASURES

1. Monitor weekly payroll records for City

and State funded construction projects
2. Attend pre-bid construction conferences
3. On-site visits to monitor contract

compliance

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
150 100 100 100
10 6 6 3
64 50 35 35

PUBLIC INFORMATION OFFICER

PURPOSE & OVERVIEW: The Public Information Officer (P10) serves as the City's liaison to the media,
helps promote City programs and services, and manages the information posted on the City's Website. In
addition, the P1O produces various City publications, including the Annual Report, the biannual community
newsletter CityView, and the annual magazine and City resource guide, The Cambridge Life. The PIO also
communicates relevant City information to employees and various external audiences on a regular basis.
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FY12 GOALS:

B GOAL 1l:  Proactively communicate City news/information to the media and the public.

FY10 FY1l FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Develop news releases, Website 349 500 375 375
informational pieces
2. Produce CityView biannual community 2 2 2 2
newsletter
3. Produce the Cambridge Life annual City 1 1 1 1
magazine and resource guide
B GOAL2: Prepare the City's Annual Report in a thorough and timely manner.
B GOAL3: Communicate City news/information to employees.
FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Publish PIO Update, the weekly email 100 100 85 85
bulletin for employees
2. Post employee related items on the 168 150 75 75
Common Ground Intranet Page

B GOAL4: Manage daily flow of information on the front page of the City's Website and identify
improvements to the main information sections for residents, businesses and visitors.
Encourage departments to post information on the City's Website, the Web calendar as
well as on their department Web page.

B GOALS5: Respond to community inquiries via Web, e-mail and telephone in a timely manner.
Identify community relations opportunities or customer service improvements that can be
made.

B GOALG6: Maintain City publications and information in the City Hall Information Area.

B GOALT: Respond to media inquiries in a timely manner.
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EMPLOYEES' COMMITTEE ON DIVERSITY

PURPOSE AND OVERVIEW: The Cambridge Employees’ Committee on Diversity’s, a committee comprised
of volunteer City employees', goal is to enhance the value of individual and group differences and, through a
variety of educational activities and social events, to recognize and celebrate the diversity of City of Cambridge
employees. During the course of the year, the committee sponsors 6-8 events promoting diversity in the
workforce. This cost center supports activities for these events. Examples of events that the Committee
sponsored in FY11 include: Panel discussion on the Untold History of Haiti; India and Pakistan Heritage Month
program, Native American Heritage celebration and two book signing events with renowned authors. In addition
to sponsoring events, the committee has developed a welcoming committee along with a citywide brochure to
help in initiating a citywide recruitment effort. An employee survey was also distributed and evaluated.

FINANCING PLAN DETAIL | SUMMARY
TAXES $1,581,025
Real Estate Taxes $624,695
Hotel/Motel Excise Tax $956,330
CHARGES FOR SERVICES $40,000
Parking Fund Parking Usage $40,000
FINES & FORFEITS $215,000
Parking Fines $215,000
INTERGOVERNMENTAL REVENUE $163,865
State Cherry Sheet Revenue $163,865
TOTAL FY12 BUDGETED REVENUE $1,999,890
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $1,456,790
OTHER ORDINARY MAINTENANCE $504,400
TRAVEL & TRAINING $38,700
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $1,999,890
FULL TIME BUDGETED EMPLOYEES FY10 FY1l FY12
9 9 9
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ACTUAL PROJECTED BUDGET CITY COUNCIL

FY10 FY11 FY12
$1,146,105 $1,233,860 POLICY MAKING/LEGISLATION $1,306,730 PURPOSE & OVERVIEW: The City
$226,800 $231,535 COUNCIL SERVICES $236,375 Council, the policy setting arm of the City,
—_$40,120 —_$37.855 GOVERNMENTAL RELATIONS ~ __$59,855 derives its powers from the City Charter and
$1,413,025 $1,503,250 $1,602,960 the laws and Constitution of the

Commonwealth of Massachusetts. The City
Council authorizes public improvements and expenditures, adopts regulations and ordinances, establishes
financial policies and performs many related legislative tasks.

POLICY-MAKING/LEGISLATION. Every two years, the City Council is elected at-large by the proportional
representation electoral process. Upon organization of each new Council, the members elect a Mayor and a Vice
Mayor, with the Mayor serving as the Council’s chief legislative officer. The Council organizes into active
committees, providing much of the research and legislative analysis on major policy issues before the Council.
This allotment includes funding for City Councillors and Council Aides.

COUNCIL SERVICES. The City Council is served by two staff members who perform administrative duties
and provide clerical support to the Councillors. The general administration of the Council budget and the
purchase of all supplies and services are also included in the duties of the staff.

GOVERNMENTAL RELATIONS. This allotment allows the members of the City Council to attend
conferences and seminars on urban policy and relevant legislative topics, and supports the professional
development of the City Council staff. This allotment also supports the Council’s efforts to secure federal, state
and other aid to supplement the City’s funds for special projects. The City Council believes that strong personal
lobbying is an effective tool in the City’s campaign to maximize assistance from external sources.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

e Organized the second annual City Council World Cafe, an interactive format that solicits diverse and
creative points of view from residents about City of Cambridge needs.

o Coordinated facilitation of City Council goal setting sessions.
o Facilitated approximately 12 square dedication ceremonies initiated by the City Council.
e Coordinated Group Dynamic training sessions for City Council and administrative staff.
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FY12 GOALS:

B GOAL 1l:  Foster community and support neighborhood vitality. Support opportunities for citizens to
participate and to know each other within their neighborhoods and across the city.

B GOAL2: Evaluate City expenditures with a view of maintaining a strong fiscal position and
awareness of the impact on taxpayers while providing a High Quality array of City
services.

B GOAL 3:  Strengthen and support Human Services. Public education and out of school learning in
Cambridge for the benefit of residents of all ages.

B GOAL4: Value and support the racial, socioeconomic, cultural and religious diversity of our city.

B GOALS5: Promote a healthy community and environment to advance Cambridge as a leader in
public health and environmental sustainability.

B GOALG6:  Preserve and create affordable housing for low, moderate and middle-income families and
other residents across the city.

B GOAL7: Promote doing business in Cambridge and work to strengthen our mutually beneficial
partnerships with businesses and universities.

B GOAL8: Promote public safety and address the challenges and opportunities for multiple modes of
transportation to safely share roads and sidewalks.
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FINANCING PLAN DETAIL SUMMARY
TAXES $1,588,850
Real Estate Taxes $1,588,850
INTERGOVERNMENTAL REVENUE $14,110
State Cherry Sheet Revenue $14,110
TOTAL FY12 BUDGETED REVENUE $1,602,960
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $1,501,205
OTHER ORDINARY MAINTENANCE $41,900
TRAVEL & TRAINING $59,855
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $1,602,960
FULL TIME BUDGETED EMPLOYEES FY10 FYy11 FY12

2

2

2
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ACTUAL PROJECTED BUDGET CITY CLERK

FY10 FY11 FY12
$893,705 $946,235 CITY CLERK $964,540 PURPOSE & OVERVIEW: As charged by
$893,705 $946,235 $964,540  statute and ordinance, the City Clerk’s Office

records, preserves and communicates vital
information. Its responsibilities in the area of vital statistics encompass providing documents and information
regarding the vital statistics of citizens’ individual lives and particular business records required by statute.
Cambridge is home to two birth hospitals, which serve a diverse population. In keeping with the City Council’s
goal of valuing and supporting our diversity, the Clerk’s Office is proud to be able to offer assistance with birth
certificates and other vital records in Spanish, Portuguese, French and Haitian Creole, as well as English. The
City Clerk’s Office also produces the agenda for City Council meetings and provides records, information and
parliamentarian assistance to enable the City Council to fulfill its legislative purposes and goals, and to fully
inform the public regarding City Council actions. In addition, the City Clerk’s Office keeps many of the official
records of the City and responds to a wide variety of inquiries from the public. The City Clerk's Office faces the
dual challenge of preserving original records from Cambridge's municipal beginnings in 1630 and utilizing 21st
Century methods and technology to make more information available more quickly to our citizens. Community
Preservation Act funding has allowed the Clerk's Office to begin to upgrade our vaults to arrest the damage to
350-year-old vital paper records and to preserve today's vital records for the future. Use of digitized storage and
retrieval technology allows us to scan original vital records and produce a certified copy for a customer in less
time and with more accuracy than 100 years ago, when the City Clerk's Office staff copied the records by
fountain pen, and in less time and with less wasted paper than five years ago, when the staff made an extra copy
of every record and kept the extra copies in notebooks to retrieve and photocopy for certification.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

e Provided staff support for 17 City Council committees.

e Managed the City Council Agenda, which consisted of 2,176 items for calendar year 2010. Published the
permanent bound record of the 2008 City Council proceedings and prepared the 2009 permanent record
for publication.

e Completed the upgrade of the vital records storage vault funded with Community Preservation Act
Funds. The vault now meets a higher standard of archival preservation and has been expanded to add
vital records archival storage space. The new vault also has better lighting, and is a safer (aging heavy tin
boxes have been replaced with boxes made of lighter archival components) and more efficient
workspace.

e In addition to the ongoing digitization of storage, retrieval and issuance of all current vital records, the
City Clerk's Office scanned and stored an additional 4,300 vital records to extend our digital storage and
issuance back through 2002 vital records.
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o Participated in the City/Town Clerks Working Group with Registry of Vital Records officials and IT staff
on the Vitals Information Processing (VIP) Project to develop a web-based statewide birth record
processing system that will ultimately enable issuance of any Massachusetts birth record from any city or
town. The Cambridge City Clerk's Office hosted a State Registry training, in the IT training room, for
birth clerks in both Cambridge hospitals and City Clerk's staff. Birth records will be issued from this new
web-based statewide system by the end of the first quarter of 2011.

e Began the planning process for updating the central vault area, where original City Council papers are
stored, for preservation improvement.

e Worked with the City Solicitor's Office, the IT Department and the Public Information Officer to
implement the Open Meeting Law's new requirement that postings be visible to the public at all hours.

e Ongoing sustainability accomplishments in FY11 included increasing digital storage to reduce paper
storage and continued attention to office procedures to conserve energy.

FY12 GOALS

B GOAL 1l: Accurately establish, maintain, correct, index and certify all vital records, business
records and other important City records in a timely manner and provide accessibility to
the public.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED

1. Attested copies of completed and 100% 100% 100% 100%
recorded birth and death certificates filed
with Registry of Vital Statistics within
one month

2. Attested copies of completed and 100% 100% 100% 100%
recorded marriage certificates filed with
the Registry of Vital Statistics within two
months

page IV - 26



Table 1: 2006-2010 Number of Records Recorded

Number or Records Recorded 2006 2007 2008 2009 2010
Births 3,945 4,257 4,198 4,113 4,258
Deaths 1042 942 957 904 966
Marriage Intentions 1,214 1,164 1,260 1,276 1,248
Physicians 457 20 10 18 12
Domestic Partnerships 37 98 131 139 115
Business Certificates 685 648 744 765 726
Corrections and Delayed Records of Births,

Deaths, & Marriages 281 229 316 264 381

Figure 1: 2006-2010 Business Certificates
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B GOAL 2:

Figure 2: 2010 Births Recorded in Cambridge

Cambridge

Residentsborn

outside
Cambridge
16%(681)

Recorded 2010 Births  cambridge

Residentsborn

in Cambridge
129%(499)

Non Residents
bornin
Cambridge
72%(3078)

Produce City Council Agenda for distribution; attend all meetings of the City Council;

record all actions taken at the meeting; distribute timely notification of Council actions
taken at the meeting; index all items acted upon; and produce and maintain permanent,

bound records of City Council proceedings.

PERFORMANCE MEASURES

FY10

FY1l1

FY1l1

FY12

ACTUAL BUDGET PROJECTED PROPOSED

1. Agenda ready for distribution 72 hours
prior to regular City Council meeting

100%

100%

100%

100%
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B GOAL2: (continued)

FY10 FY1ll FY1l1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
2. Notification of Council actions completed 100% 100% 100% 100%
38 hours after meeting
3. Number of updates to the Municipal Code 1 1 2 2
distributed to subscribers
4. Permanent bound record ready for n/a n/a n/a 75%
publication within 18 months after
completion of 2010 legislative year
B GOAL 3: Improve dissemination of public information and customer service.
FY10 FY1l1l FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. City Council Agenda published 100% 100% 100% 100%

accurately on the City's Website 72 hours
prior to meeting
2. Each member of the Clerk's Office 10 10 10 10
attends at least one professional
development program each year (total #
of programs attended)

B GOAL4: Develop alternative storage and binding options for City Council and vital records to
improve access and retrieval of these records and to upgrade level of archival storage.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Work with DPW staff to facilitate n/a n/a n/a 50%

development of construction documents
for the upgrade of large main vault
storage of City Council original copies
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FINANCING PLAN DETAIL SUMMARY
TAXES $667,740
Real Estate Taxes $667,740
CHARGES FOR SERVICES $238,500
Certified Copies $197,500
Domestic Partnership $1,000
Misc Fees (Clerk) $40,000
LICENSES AND PERMITS $39,000
Marriage License $39,000
INTERGOVERNMENTAL REVENUE $19,300
State Cherry Sheet Revenue $19,300
TOTAL FY12 BUDGETED REVENUE $964,540
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $904,010
OTHER ORDINARY MAINTENANCE $56,110
TRAVEL & TRAINING $4,420
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $964,540
FULL TIME BUDGETED EMPLOYEES FY10 FY1l FY12
10 10 10
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ACTUAL PROJECTED BUDGET LAW DEPARTMENT

FY10 FY11 FYy12

$1,762,665 $1,816,075 LEGAL COUNSEL $1,912,790 PURPOSE & OVERVIEW: Established by
__$924,865 __$200,000 DAMAGES __$200,000 Chapter 2.26 of the Cambridge Municipal
$2,687,530 $2,016,075 $2,112,790 Code, the Law Department is charged with

the prosecution and defense of all suits in
which the City is a party in state and federal courts, and in administrative agencies. The Department now
employs eight full-time attorneys, an office manager, two administrative assistants and a part-time investigator.
The Department functions as a full-time law office, handling nearly all of the City’s litigation in-house. In
addition to this primary litigation function, Department attorneys furnish legal opinions on a daily basis on
matters referred to them by the City Manager, Mayor, City Council, School Committee and department heads
and provide daily advice to department heads and other staff relating to planning, zoning, construction,
development and a wide range of other issues. Attorneys regularly attend meetings of the City Council and its
sub-committees. Attorneys draft, review and approve a wide range of legal instruments required for the orderly
accomplishment of the City’s business. Individual members of the legal staff have developed areas of
specialization in response to increasingly complex legal considerations associated with municipal issues.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

e Continued representation of the City in all pending and newly filed litigation matters. Attorneys have
appeared regularly in the courts and agencies of the Commonwealth and the United States for hearings on
motions, including many significant dispositive motions and trials, and have briefed and argued a number
of appeals. Attorneys have defended decisions of the City’s Boards and Commissions, such as decisions
of the Board of Zoning Appeals, the Planning Board and the Conservation Commission, and have
defended challenges to the validity of various provisions of the City’s Ordinances. Other substantial
litigation this year included work on significant Public Works, public construction and environmental
cases; and successful minimization of the amount of judgments and settlements in negligence cases and
contract actions.

o Continued outreach and training to various departments regarding measures to improve risk analysis and
control. Provided training to all departments, boards and commissions regarding major changes to the
Open Meeting Law, in addition to continued training to on ethics and conflict of interest laws.

e Focused significant resources on analysis, review and advice relating to: assisting the Election
Commission with a Vacancy Recount and on a range of issues in multiple elections; working with City
departments in connection with federal and state permitting requirements, including those pertaining to
the environmental impacts of development; working extensively with the Co-Chairs of the Ordinance
Committee on the Alexandria Petition to rezone a portion of East Cambridge; drafting and reviewing a
number of other new ordinances and proposed amendments to existing City Ordinances; contracting
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issues related to major public construction, sewer and storm drain reconstruction and utility infrastructure
projects; drafting numerous legal instruments related to real estate transactions, large project
development and environmental issues; and working with the Assessing and Finance Departments on real
estate tax exemption applications, tax-related matters and bankruptcy matters.

FY12

$71.04

$89.17

FY12 GOALS:
B GOAL 1l: Manage litigation and other legal functions in-house to the maximum extent possible.
FY10 FY11 FY11
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of claims filed against City* 161 - 200
2. Number of written opinions and City 25 - 20
Council Order responses issued*
3. Number of lawsuits filed against City* 49 - 35
4. Hourly rate for direct internal attorney ~ $62.75 $67.32 $67.32
services (based upon attorney salaries
assuming a 37.5 hour work week)
5. Hourly rate for department legal services $82.18 $86.04 $84.63

(based upon total departmental salaries,
assuming a 37.5 hour work week and
operating expenses)

*FY11 projected figures are actuals as of
3/31/11.

B GOAL 2:

Serve as a resource for other departments by providing training on issues such as civil

rights, ethics, conflict of interest, public records, the open meeting law, compliance with

financial disclosure laws and zoning laws.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Training sessions conducted 5 4 5 4
2. Employees and members of boards and 84 40 158 40
commissions in attendance
3. Departments and boards and commissions 6 6 36 6
affected
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FINANCING PLAN DETAIL SUMMARY
TAXES $1,962,790
Real Estate Taxes $1,962,790
LICENSES AND PERMITS $2,500
Street Obstruction Permits $2,500
FINES & FORFEITS $97,500
Parking Fines $97,500
INTERGOVERNMENTAL REVENUE $50,000
State Cherry Sheet Revenue $50,000
TOTAL FY12 BUDGETED REVENUE $2,112,790
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $1,393,890
OTHER ORDINARY MAINTENANCE $506,655
TRAVEL & TRAINING $212,245
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $2,112,790
FULL TIME BUDGETED EMPLOYEES FY10 FY11 FY12
11 11 11
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ACTUAL PROJECTED BUDGET FINANCE
FY10 FY11 FY12 -Summary
$512,005 $552,125 ADMINISTRATION $545,715 PURPOSE & OVERVIEW: The Finance
$413,285 $430,130 BUDGET $425,300 Department, under the direction of the
$1,483,065 $1,694,365 PERSONNEL $1,799,275  Assistant City Manager for Fiscal Affairs, is
$2,255,200 $2,135,960 ASSESSORS $2,225,905 responsible for the planning, implementation,
$647,345 $690,965 PURCHASING $713,430 oversight, integrity and reporting of the City’s
$815,265 $825,150 AUDITING $835,885 operating and capital finances. The Finance
$964,855 $1,017,865 REVENUE $1,066,350 Department is comprised of the Budget,
$632,570 $659,970 TREASURY $696,765 Personnel, Assessing, Purchasing, Treasury,
INFORMATION TECHNOLOGY Revenue and Information Technology

_$3,461,505 _$3,606,285 DEPARTMENT  _$3,737,380 functions. The Auditing Department also
$11,185,095 $11,612,815 $12,046,005 appears in this section, although the Auditor

is appointed by the City Council.

SIGNIFICANT BUDGET MODIFICATIONS: The FY12 Finance Department Budget includes changes to
the following divisions: Assessors — increase of $125,000 in additional professional and technical services to
reflect the cost of on-going personal property audits, which previously were appropriated during the fiscal year;
and ITD — addition of a web innovation developer position to develop and implement new technology and
improve City services delivered on the internet and through mobile devices as part of the City’s Information
Technology Web team, as well as $24,310 to cover the increased cost of software maintenance agreements.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

Published and mailed three separate brochures explaining the City budget, property values, real estate
taxes, abatements and exemptions to Cambridge property owners.

Increased investments in local banks by offering Certificate of Deposit bids at least twice a year, and also
offered lower dollar denominations to ensure that smaller banks are able to participate in the bid process.

Monitored cash balances to ensure priority was given to safe, diversified cash investments.
The Investment Oversight Committee continues to review cash investments on a quarterly basis.

The Investment Oversight Committee developed an Investment Allocation Plan for Other Post
Employment Benefits (OPEB) deposited into the Irrevocable Trust created in early 2010.

The OPEB Working Group continues to oversee implementation of GASB 45, which was included in the
June 30, 2010 Comprehensive Annual Financial Report (CAFR). The OPEB Working Group also
provided necessary financial information to the actuarial firm to develop the updated OPEB actuarial
liability as of January 1, 2011.
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Continued to manage the City Scholarship program. During fiscal year 2011, the Finance Department
continued to collaborate with CRLS to ensure that the online scholarship application was compatible with
the City Scholarship program application requirements. The City awarded scholarships to 39 recipients
this past spring. The Department also hosted an award event and reception to recognize each scholarship
recipient individually.

Continued to collaborate with the Information Technology and Auditing Departments to create standards
for online credit card payments and to develop a review process for expanding the number of City
programs accepting credit card payments.

Expanded remote, electronic deposit of checks to more departments, which has resulted in more timely
deposits of funds.

Prepared all documents for $46,220,000 Bond Sale held on February 15, 2011. This issue financed such
capital projects as the CRLS Renovation Project, Sewer Reconstruction Projects, Old Police Station
Renovations, Radio System Replacement Project, Harvard and Kendall Square Surface Improvements,
Municipal Building Renovations and Danehy Park Soccer Field Improvements. The City’s AAA bond
rating allowed the City to sell these bonds at the low interest rate of 3.21%.

Continued to work with City Departments to monitor and project cash flow requirements for capital
projects, which are financed through bond proceeds.

Provided analysis related to renovation of the Old Police Station as part of a collaborative initiative
between the Cambridge Housing Authority and the City.

Continued to coordinate development of formal investment, debt service and reserve policies. This,
coupled with existing financial management practices, has resulted in part in Standard and Poor's
continued Financial Management Assessment (FMA) of the City as “strong.” An FMA “strong” indicates
that practices are strong, well embedded and likely sustainable.

Prepared documents related to CPA Committee and public presentations, revenue analysis and the City
Manager’s recommendation to the City Council.

Prepared water and sewer rate analysis and projections in addition to preparing the City Manager’s
recommendation to the City Council.

Received, for the 26th consecutive year, the Government Finance Officers Association Award for
excellence in preparation of the FY11 Operating and Capital budgets.

Developed, recommended and monitored the planned use of the City’s Debt Stabilization Fund in order
to minimize the property tax impact of increasing debt costs to fund major capital projects.

Assist in the preparation of financial statements and schedules, which are the basis for the
Comprehensive Annual Financial Report (CAFR).

Prepared documents required by the Department of Revenue as part of the annual tax classification
process, including preparation of the City Manager’s recommendation to the City Council.
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Completed triennial Department of Revenue Certification of real and personal property valuation process
on time.

Reviewed assessment neighborhood map to accurately reflect the current real estate market and refined
the residential assessment model to 2009 market conditions, thereby reducing the number of
overvaluation appeals.

Continued the interior building inspection program, to improve existing data integrity and capture new
growth from building improvements, which resulted in $445,602,582 in new growth of assessed value
from real and personal property, generating $6,741,459 dollars in new taxes.

Worked closely with the IT Department to improve the Assessor’s Web page to allow access to
comparable sales data, GIS information and maps, to ensure taxpayers of the overall validity and fairness
of assessed values.

Conducted numerous public information seminars to better inform taxpayers of services available for real
estate tax exemptions for the elderly, disabled veterans, the blind and those suffering financial hardship
and to more fully explain the mass appraisal system used to establish assessed values and build public
confidence in the accuracy.

Completed a review of approximately 350 abatement applications, which declined in number as a result
of enhancements to the Mass Appraisal Model and the increased number of inspections.

Continued to work closely with the Traffic and Parking Department to enable up-to-date access to the
Assessor’s Data Base, in order to help validate legal addresses and streamline the resident parking
program.

Successfully defended numerous tax appeals before the Massachusetts Appellate Tax Board.
Continued the Personal Property audit program, in addition to site inspections.

Collaborated with the Inspectional Services Department to update the record of properties that require an
air-right assessment. In addition, developed a consistent, long term payment schedule for these property
OWners.

Streamlined cost effective and efficient procedures for bids and contracts that were implemented in
FY10. Vendors are notified how to download bids from the Purchasing Website. Contracts are sent
electronically to the successful bidder for processing. Fully executed contracts are emailed to the
appropriate Departments.

Processed and monitored over 455 contracts, change orders and amendments.
Continued the campaign advocating for the purchase of environmentally preferred products.

Continued to encourage all departments to do business with local and minority/women owned businesses
for those eligible purchases below $5,000.

Continued and expanded the City’s role in School Department bids for goods, services and capital
projects leveraging increased volume for better value.
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Collaborated with various regional partners and the General Services Administration (GSA) to execute
contracts for road salt, fuel and radio equipment.

Launched the new Sitecore content management system and Website.

Partnered with the Affirmative Action Director and Police Department to recruit a diverse pool of
applicants for the 2011 entry-level police officer exam, with particular efforts to maximize participation
by Cambridge residents.

Coordinated recruitment campaigns to fill a variety of positions across several departments, including
Human Services, Community Development, Public Library, Public Works and Information Technology.

Continued to expand our recruitment sources to include additional online career sites, targeted
professional networks and higher education employment web centers, resulting in significant savings to
the City.

Re-bid the City’s Flexible Spending Account and Employee Assistance Programs, resulting in cost
savings to the City.

Redesigned the City’s Life Insurance program, resulting in expanded coverage and reduced cost for
employees.

Implemented several provisions of national health care reform, including raising the dependent child
coverage age to 26 and providing certain preventive services at no cost to the member.

Coordinated over 95 training events, which were attended by more than 500 employees.

Deepened city-wide computer application proficiency by offering 55 different computer classes,
providing a learning incentive with proficiency testing, customizing individual employee and
department-wide learning plans and by individual tutoring.

Enhanced employee proficiency testing process by refreshing the typing test and integrating it within the
proficiency testing process, for a total of eight proficiency assessments, with a success rate of over 77%.

Launched the new City Website. Designed and implemented new Library and DPW Websites.

Launched new City Webcast pages with upgraded player functionality, providing cross-platform support
and smart phone compatibility.

Created a system allowing for online reporting of potholes.
Enhanced online permitting to allow for online payment of DPW permits.

Implemented Wi-Fi service at all Youth Centers and the parks associated with them. Completed the
design and implemented the network and Wi-Fi service at the renovated CRLS.

Received data and managed the citywide flyover project of Cambridge. The flyover took place on April
14, 2010, to enable creation of new GIS base map layers and color orthophotos (seamless aerial photos).
GIS layers include paved surfaces, buildings, rail lines, water bodies, pavement markings, traffic features,
topographic contours and an impervious surface layer.
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Improved Web-enabled interactive GIS tool, Cambridge CityViewer, for city staff and for use on the
Internet. Added more data connections and updated all of the basemap information with new April 2010
base map layers and aerial photography. Added new viewers for both staff and public use.

Created a series of maps for the School Department administration showing the distribution of students
by their residence. These maps aid the staff and School Committee in future school planning decisions.

Conducted a search for, and participated in the evaluation of a new permitting system that will be
implemented for Inspectional Services and DPW.

Enhanced online permitting capability for the DPW, Traffic and License Departments.
Implemented online Registration and Payment System (Rec Trac) for the Youth Centers.
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FINANCING PLAN DETAIL | SUMMARY
TAXES $10,381,420
Real Estate Taxes ($8,697,850)
Motor Vehicle Excise Tax $5,925,000
Hotel/Motel Excise Tax $7,854,270
Corporation Excise Tax $1,200,000
Meals Tax $3,300,000
Penalties and Delinquent Interest $800,000
CHARGES FOR SERVICES $558,950
Water Usage Charge $225,000
Parking Fund Parking Usage $23,950
Sewer Service Charge $225,000
Municipal Lien Certificates $85,000
INTERGOVERNMENTAL REVENUE $605,635
State Cherry Sheet Revenue $424,685
Cherry Sheet-Loss of Taxes Abatements $180,950
MISCELLANEOUS REVENUE $500,000
Interest Earnings $500,000
TOTAL FY12 BUDGETED REVENUE $12,046,005
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $8,921,150
OTHER ORDINARY MAINTENANCE $2,846,935
TRAVEL & TRAINING $215,120
EXTRAORDINARY EXPENDITURES $62,800
TOTAL FY12 BUDGETED EXPENDITURES  $12,046,005
FULL TIME BUDGETED EMPLOYEES FY10 FY1l FY12
80 80 81
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FYy11 FY12 -Administration
$279,910 $291,125 LEADERSHIP $284,715 PURPOSE & OVERVIEW The Finance
$232,095 $261,000 INDEPENDENT AUDIT $261,000 Department's ~ Administration  Division
$512,005 $552,125 $545,715 provides leadership to the Department's

operating divisions and financial policy
direction to other City departments. In addition, the annual independent audit of the City’s financial records is
budgeted in this division. The audit is performed in accordance with generally accepted accounting principles
and Government Accounting Standards Board (GASB) requirements, and assures potential purchasers of City
notes and bonds of the City’s fiscal soundness.

FY12 GOALS:

B GOAL 1: Increase customer awareness of the City's schedule for mailing tax bills, property values,
property taxes, abatements/exemptions, and the City's budget through the publication and
distribution of three brochures, notices on the City's Website and City TV-8. Distribute an
annual newsletter about the water and sewer rates and the senior citizen water/sewer
discount program.

B GOAL2: Manage the City Scholarship program by soliciting donations, promoting the program,
processing applications and ensuring timely payments of scholarship awards. Host award
ceremony and reception to recognize each scholarship recipient.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Amount of donations received $115,774 $115,000  $120,000 $120,000
2. Number of donations received 1,520 1,500 1,550 1,550
3. Number of applications received 145 200 178 200
4. Number of scholarship recipients 39 30 40 40

B GOAL3: Provide quality information to the public via the Finance Department's Website, including
frequently asked questions and finance-related forms.

B GOAL 4: Respond to inquiries and informational requests sent to treasurer@cambridgema.gov in a
timely manner.
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GOAL5:  Assist Water Department in monitoring and resolving water bill variances.

GOAL 6:  Continue to participate on the Health Care Cost Task Force, reviewing City efforts to
control cost increases in health plans.

GOAL 7: Continue to monitor planned use of the City’s Debt Stabilization Fund, in order to
minimize the property tax impact of increasing debt costs, which fund the City’s major
capital projects.

GOAL 8:  Continue to meet with Investment Oversight Committee to review cash investments on a
quarterly basis and monitor cash balances to ensure that cash is invested at the best rate
possible.

GOAL 9:  Participate on the Investment Oversight Committee to review the Other Post Employment
Benefits (OPEB) Irrevocable Trust Investment Portfolio on a quarterly basis and
contribute to investment decisions made by the Committee with the assistance of the City's
investment advisor. Additionally, continue to participate on the OPEB Working Group to
develop funding mechanisms for OPEB liability.

GOAL 10: In conjunction with the Auditing Department, prepare the Comprehensive Annual
Financial Report within 180 days after the end of the fiscal year.

GOAL 11: Implement a Real Estate Tax on-line payment mechanism which includes an option to pay
by electronic check (ACH) or credit/debit card for a fee prior to the first half Real Estate
billing in October 2011.
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FY11 FY12 -Budget
$413,285 $430,130 BUDGET $425.300 PURPOSE & OVERVIEW: The primary
$413,285 $430,130 $425,300 responsibility of the Budget Office is to

prepare the annual Operating and Capital
budgets for submission by the City Manager to the City Council, as required by Chapter 44 of the Massachusetts
General Laws. In order to produce a fiscally sound budget for an upcoming fiscal year, it is necessary to
consistently monitor and analyze the activities of the current fiscal year, as well as those of prior fiscal years, to
detect trends in both revenue and expenditure categories which may have an impact on future budgets. The
Budget Department is also involved in the preparation of official statements, rating agency presentation
documents and other related documents for bond sales, calculation of the property tax, water and sewer rates,
CPA analyses, capital and grant reconciliations, arbitrage monitoring, maintaining the computerized benchmark,
online capital and budget development system, preparation of appropriation and transfer recommendations and
preparation of financial statements which are the basis for the Comprehensive Annual Financial Report (CAFR).
The above-mentioned documents have a direct impact on the City’s budget and it is essential they are prepared in
a timely and efficient manner. Office staff continually works with each department and members of the public
providing financial information and advice.

FY12 GOALS:

B GOAL1l: Develop a performance based budget which contains quantifiable performance measures
and concise statements of services. This includes annual reviews with departments to
develop new performance measures and goals, as well as tables and charts to reflect work

measures.
FY10 FY11 FY11 FY12
PERFORMANCE MEASURES  ACTUAL BUDGET PROJECTED PROPOSED
1. Date budget submitted to 04/26/2010 04/25/2011  04/25/2011 04/24/2012
Council
2. Average number of 12 13 13 13

meetings/reviews per department
while developing the annual
budget
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Figure 1: Fiscal Year Administrative Transfers and Council Actions Processed

In order to accommodate the evolving needs of department operations and ensure that the City adheres to the intent of the
adopted budget in a given fiscal year, the Budget Office must complete a series of administrative transfers within
departments, and prepare documentation to enable council actions when those transfers are between departments, funds or

statutory categories. The graph below shows the number of transfers processed.
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B GOAL 2: Maintain the City's long-term financial viability by forecasting the City's funding sources;
create successful strategies for capital acquisitions; monitor revenue and expenditures for
operating, project grant and capital budgets; identify potential financial problems;
research operational issues for resolution or improvement; and share best practices.
FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Coordinate annual general obligation ~ $32.2M $62.8M $46.2M $57.7M

bond sale to finance capital projects with
the City's fiscal advisors and bond
counsel and prepare required documents
to present to credit rating agencies
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B GOAL2: (continued)

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
2. Number of individual communications 10 8 8 8

with departments to review grant and
capital project balances

B GOAL3: Provide training for City departments and individual employees on inquiry and reporting
functions of PeopleSoft Financial System, in order to enhance the capacity of departments
to manage their budgets.

B GOAL4: Provide information about Budget Department operations, policies, procedures and
publications online.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of online systems, 10 10 10 10

policies/procedures and other
informational documents for departments
posted on the City's Intranet site
2. Number of days from submitted budget to 1 1 1 1
transmission on the Web

B GOALS5: Continue Fiscal Staff Working Group to enhance communication between the Finance
Department and other City departments concerning financial policies and opportunities
for collaboration.

B GOAL 6: Coordinate with the Auditing, IT, Purchasing and Finance Departments on an efficient
and timely upgrade of the PeopleSoft Financial System.
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FY1l FY12 -Personnel
$1,014,530 $1,174,645 ADMINISTRATION $1,272,725 PURPOSE & OVERVIEW: The

$302,985 $327,720 INSURANCE $334,550 overarching responsibility of the Personnel
__$165,550 __$192,000 EMPLOYEE BENEFITS _$192,000 Department is to support other operating
$1,483,065 $1,694,365 $1,799,275  departments in ensuring that their staff are

qualified, prepared and committed to
providing the highest level of service possible to Cambridge residents, visitors and other City employees.

FY12 GOALS:

B GOAL 1l: Maintain consistent employment processes to ensure open, accessible and responsive
applicant intake systems, using a variety of outreach methods focused on local recruiting.

FY10 FY11 FY1l FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Participate in outreach events and 23 25 25 25

activities, such as career fairs, mailings,

community group meetings and Civil

Service exam preparation
2. Total applicants, all positions 4,873 4,600 4,700 4,700
3. Total job postings 108 125 100 100

B GOAL2: Assist the City Manager, Affirmative Action Director and departments in meeting the goal
of building a City workforce which is representative of the diversity within the City of
Cambridge. Assist departments in making appropriate and effective hiring decisions to
ensure qualified employees.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Percent of new hires who are Cambridge ~ 83% 80% 82% 82%
residents
2. Cambridge residents submitting 1,090 900 900 900
applications or resumes (excluding Labor
Service)
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B GOAL2: (continued)

FY10 FY11 FY11 FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
3. Voluntarily self-identified people in 267 300 300 300

racially protected groups submitting

applications or resumes (excluding Labor

Service)
4. Voluntarily self-identified women 188 300 300 300

submitting applications or resumes

(excluding Labor Service)

B GOAL3: Provide learning and professional development opportunities to all employees through
internal and external training activities and through the Tuition Reimbursement program.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Total attendance at all training events 881 800 800 800

(includes internal workshops and external
programs paid through Personnel budget)
2. No. of courses, consultations, 178 96 125 125
facilitations, training sessions and
workshops offered in management
development, performance management,
change management, general skills
development, business skills, technical
skills, mentoring, career development,
customer service, health, safety and

lifestyles

3. Employees receiving tuition assistance or 93 75 75 75
funding for professional conference
attendance

4. Provide and/or participate in providing 21 18 18 18

diversity and sexual harassment training
events and activities (number of
events/activities)
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B GOAL 4:

Successfully manage employee relations in a manner that facilitates employee productivity
and satisfaction within City wage guidelines, promote labor stability in the City, assist the
schools with collective bargaining and settle all expired labor contracts within fiscal year.

FY10 FY1l FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. City collective bargaining agreements 2 2 2 5
settled in the fiscal year
2. City collective bargaining agreements 0 0 0 0
unsettled one year after expiration
3. City grievances reaching third step 12 20 20 20
4. City grievances resolved by arbitration 1 5 2 5

B GOALS:

Provide high quality comprehensive health insurance plans and other appropriate benefit
programs for employees and retirees at reasonable cost, with changes at or below the
relevant inflation rate; participate on health care cost task force to review City efforts to
control cost increases in our health plans; increase participation of Medicare eligible

retirees in HMOs.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Percentage of Medicare eligible retirees 65% 65% 66% 66%
in HMOs
2. Cost per contract (employees and $10,200 $11,265 $11,265 $12,710
retirees)
3. Provide or participate in providing 10 12 12 12
wellness training events and activities
(number of events/activities)

B GOALG6:

Continue to monitor and analyze Other Post Employment Benefits (OPEB) liabilities by

reviewing actuarial assumptions and making changes as necessary to post-retirement

benefit designs
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FY11 FY12 -Assessors
$2,255,200 $2,135,960 ASSESSORS $2,225905 PURPOSE & OVERVIEW: The Assessing
$2,255,200 $2,135,960 $2,225,905 Department is responsible for establishing

full and fair cash value for all Cambridge real
estate and business personal property. These values are the foundation for distribution of the City’s property tax
levy on an equitable basis, as mandated by state law. To accomplish its mandate, the Department must list 24,021
taxable and 998 exempt real properties and 2,725 personal property accounts by maintaining accurate ownership
and property data information. The Assessing Department must be prepared to reasonably adjust or defend
values which are challenged through the appeal process. The Assessing Department also administers the Motor
Vehicle Excise Tax for approximately 60,000 vehicles. It is the mission of the Assessing Department to provide
quality customer service to taxpayers and ensure fair and equitable administration of property appraisal laws as
defined by the General Laws of the Commonwealth of Massachusetts.

FY12 GOALS

B GOAL 1:  Ensure the accuracy of real property valuation through the routine re-inspection of all
houses on a six-year cycle and the annual inspection of sale properties, all properties for
which building permits have been taken out for renovations and property upgrades, and
all abatement application properties for which there has not been a routine inspection in
the past year.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Commercial buildings inspected 286 200 300 300
2. Tax Exempt properties inspected 250 200 200 200
3. 1, 2 & 3 family house inspections 728 850 800 1,000
4. Interior apartment building inspections 58 50 130 100
accomplished
5. Condominium unit inspections 2,240 2,300 2,300 2,000
accomplished
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B GOAL 2:

Collect market data for annual revaluation of property. The fiscal year residential
property values are based on the prior calendar year sales activity. A sales analysis is
conducted each year for houses and condos. The income approach, including income and
expense data requests along with sales analysis, is conducted each year for apartment
buildings. For commercial properties, income and expense data will be requested from

commercial property owners and analyzed to develop income approach to value.

FY10 FY11l FY1l1l FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED

1. Deeds processed 2,140 2,400 2,400 2,200

2. Residential sales verification mailers 1,210 1,275 1,275 1,150

3. Commercial sales verification mailers 42 50 50 50

4. Apartment building Income & Expense 1,191 1,200 1,183 1,183
requests mailed

5. Commercial Income & Expense requests 1,372 1,500 1,353 1,353
mailed

B GOAL3: Maintain an accurate personal property database by continuing a five-year data

recollection cycle for existing personal property accounts and by ensuring that all new
businesses which opened in Cambridge during calendar year 2010 are valued and billed

for FY12.
FY10 FY1l FY1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Existing accounts inspected 1,110 1,000 1,000 1,000
2. New accounts listed and inspected 270 250 250 250
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B GOAL 4:

applications and residential statutory exemptions in a timely fashion.

Process residential, commercial, personal property and motor vehicle excise abatement

B GOALS:

B GOALG6:

B GOALT:

FY10 FY1l FY1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Residential overvaluation applications 204 200 155 155
filed
2. Commercial overvaluation applications 178 175 208 208
filed
3. Statutory & Residential Exemption 725 600 506 506
applications
4. Motor vehicle excise applications 2,715 2,300 2,300 2,500
5. Personal property overvaluation 29 30 48 50
applications
Improve customer access to Assessing Dept. data by enhancing information available via
the Web based mapping database, increasing the number of applications and other forms
available on the Website, and maintaining the public access terminals located in the
Assessing office.
Continue to update neighborhood assessing districts in conjunction with improvements to
the statistical model for valuing residential property, with enhancements to this model in
the Assessing Department's CAMA (Computer Assisted Mass Appraisal) system.
Improve public understanding of the property tax and encourage taxpayers' participation

in the assistance programs made available at libraries, senior centers and neighborhood

meetings.

PERFORMANCE MEASURES

1. Taxpayer assistance/general property
valuation information workshops annually
2. Taxpayers attending workshops

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
10 10 10 10
150 150 100 100
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B GOAL8: Continue to make enhancements to existing commercial and industrial valuation models to
ensure fairness among all classes of real property.

B GOAL9: Update mailing address changes for new ownership within 3 months of date of sale.
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FY11 FY12 -Purchasing
$647,345 $690,965 PURCHASING $713.430 PURPOSE & OVERVIEW: The
$647,345 $690,965 $713,430 Purchasing  Office  implements  and

administers the purchasing policies and
practices of the City. It ensures that all purchases of goods and services, including public construction, are made
in accordance with State laws and City ordinances and are open, fair, competitive and obtained at the lowest
possible cost without sacrificing best quality. The Purchasing Office encourages the participation of and outreach
to minority businesses in the bidding process through the City’s Minority Business Enterprise (MBE) program,
and encourages all City departments to purchase locally under the sound business practices threshold. The
Purchasing Office also encourages the purchase of environmentally preferable products, disposes of surplus
property and oversees the Print Shop and Mail Room.

FY12 GOALS:

B GOAL 1l: Procure materials, supplies, equipment and services in accordance with State laws and
City ordinances at the lowest possible cost. Encourage participation in bids and quotes by
Minority Business Enterprise (MBE) bidders and local Cambridge small businesses.

FY10 FY1l1 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Formal bids 108 120 120 135
2. Informal bids/quotes 85 85 85 105
3. Construction bids 47 40 40 42
4. Request-for-Proposals (RFP's) 5 4 9 8
5. Purchase orders issued 13,282 13,325 13,900 14,240
B GOAL 2: Improve existing municipal purchasing practices in the use of recycled paper and
environmentally preferable products.
FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Environmentally preferred purchases 92% 92% 92% 93%
made from available categories
2. Percent of paper purchased that has 30%  100% 100% 100% 100%
post-consumer content or higher
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B GOAL2: (continued)

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
3. Light bulbs, florescent tubes and ballasts ~ 97% 97% 97% 97%
purchased that are energy efficient
4. Outreach efforts (notices) to encourage 4 4 4 4
City departments regarding green
purchasing
5. Outside print jobs using recycled paper 97% 97% 97% 97%

B GOAL3: Confirm and issue purchase orders for purchases made against existing City/State
contracts within 2 days.

B GOAL4:  Receive informal bids/quotes for evaluation within 3 weeks of receipt of requisitions.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Quotes received within 3 weeks 99% 99% 99% 99%

B GOALS5:  Notify departments of contract expiration 3 months prior to the expiration date, to ensure
timely transition between contracts.

B GOALG6: Notify vendors via postcard that bid documents are available to download on the
Purchasing Website.

B GOAL7: Collaborate with other Finance Department divisions to close inactive purchase orders by
year-end, to facilitate a smooth end-of-year close-out and minimize the number of
purchase orders carried over into the new year.

B GOAL8: Coordinate with Auditing, IT and Treasury divisions on an efficient and timely upgrade of
the PeopleSoft Financial System.
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ACTUAL PROJECTED BUDGET FINANCE
FY10 FY11 FY12 -Auditing
$418,670 $426,685 ADMIN AND ACCTS PAYABLE $417,065 PURPOSE & OVERVIEW: The Office of
$396,595 $398,465 FIN REPORTING AND CONTROLS $418,820 the City Auditor provides independent, timely
$815,265 $825,150

$835,885 oversight of the City’s finances and

operations and ensures that the City’s

programs are being executed legally, efficiently and effectively. The Office serves as a safeguard against

potential fraud or misuse of City resources. The Office provides financial and other information to the City

Council, City Manager, City departments, the investment community, federal, state and other levels of

government, and to the citizens of Cambridge. The Office also provides assistance to the City Council in its
review of the proposed City budget.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

o Completed actuarial services to evaluate the liabilities of the City's workers compensation claims. The
specific objectives of this analysis were to estimate outstanding losses and expenses incurred through
June 30, 2010 and to develop a preliminary projection of losses and allocated expenses to be incurred
during the year beginning July 1, 2010.

o Continued to satisfy requirements of Governmental Accounting Standards Board (GASB) Statement 40,
disclosing deposit and investment risk.

o Continued to assist with internal and external requests for Accounts Payable information and vendor
inquiries.

o Completed all Massachusetts Department of Revenue required reports.

e Continued preparation of the City’s FY10 Comprehensive Annual Financial Report (CAFR), and was
awarded a Certificate of Achievement for Excellence in Financial Reporting from the GFOA.

e Enrolled over 90 vendors in the electronic transfer payment option in the PayMode program. This
payment method reduces payment and processing costs, helps the City to provide a more efficient
business process and supports the evolving demands of electronic commerce.

e Continued to provide basic training for other departments in procedures related to PeopleSoft
accounting/bill paying functions.

e Prepared the City’s annual financial statements entirely in-house, including the requirements of GASB
Statement 34, which is available on the City’s Website for easy public access to the financial status of the
City.
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FY12 GOALS:

B GOAL 1: Provide independent financial oversight for the City's accounting system so that financial
transactions are timely and accurately recorded. Continue to prepare 90% of postings in

one day.
FY10 FY1l FY11 FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of accounting adjustments 1,261 1,200 1,100 1,100
2. Percent posted within one day 90% 90% 90% 90%
3. Purchase orders processed* 20,045 21,000 20,000 20,000

*Includes School and City purchase

orders.

B GOAL2: Prevent loss of funds by reviewing contracts for goods and services, purchase orders and
bills for payment.

FY10 FY11 FY1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of invoices processed 56,892 61,000 59,000 59,000
2. Percent posted within one day 90% 90% 90% 90%

B GOAL3: Report the City's financial operations to the City Council, City Manager, City
departments, the investment community, federal, state and other levels of government and
the citizens of Cambridge. Prepare the year-end financial reports in accordance with

generally accepted accounting principles (GAAP).

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Days to prepare Comprehensive Annual 177 180 180 180
Financial Report
2. Days to prepare Schedule A 109 120 120 120
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GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

Continue the use of scanning technology to scan documents into a shared drive for access
by users of the financial system in order to streamline payments to routine vendors.

Continue to participate on Working Committee to implement Other Post Employment
Benefits (OPEB) actuarial study recommendations, in compliance with GASB rules and
regulations.

Continue to conduct cash control procedure interviews with City Departments to ensure
cash controls are in place.

Continue to update Auditing policies and procedures.
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FINANCE
-Revenue

$1,066,350 PURPOSE & OVERVIEW: The Finance

ACTUAL PROJECTED BUDGET
FY10 FY11 FY12
$964,855 $1,017,865 REVENUE
$964,855 $1,017,865

$1,066,350 Department's Revenue Division is responsible

for collecting and recording all of the City’s

revenues in a timely and accurate manner and for providing a high level of customer service to taxpayers
requesting assistance. During the course of a year, the Division processes approximately $406 million in receipts
and issues approximately 185,000 bills and notices. In order to protect the City's legal interests, this Division also
works with the Law Department to initiate tax title and foreclosure proceedings for severely delinquent

properties.

FY12 GOALS:

B GOAL 1l: Maintain a high collection rate for all tax and utility bills.

PERFORMANCE MEASURES

FY10

1. Percent of current year real estate levy
collected

levy collected
3. Percent of current year motor vehicle
excise tax collected

collected

96%

2. Percent of current year personal property  97%

88%

FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
99% 98% 98%
99% 99% 99%
90% 88% 90%
90% 90% 90%

4. Percent of current year water/sewer bills 88%

B GOAL2: Coordinate with the Assessing Department to ensure that real estate and personal
property tax bills are mailed to the property owner's most current mailing address.
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B GOAL3:

notices and warrants and, when necessary, through tax title proceedings.

Enforce the timely collection of delinquent real estate taxes through issuance of demand

FY10 FY1l FY1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of demands issued 2,492 2,000 2,100 2,100
2. Number of accounts transferred to tax 146 150 150 150
title
B GOAL4: Continue to offer customers multiple options for paying Motor Vehicle Excise tax and

utility bills, including lockbox, cashier and online payments.

Figure 1: Real Estate Bills by Payment Type

Figure 2: Motor Vehicle Excise Bills by Payment Type
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Figure 3: Water and Sewer Bills by Payment Type

LEGEND: Methods of Payment

FY10
Lo ckbox —Customers mail payments to a 3rd party payment processor.

FY09

FY08 - 710% T 240% . 5% City Hall Cashier — Customers submit paymentsinp erson tothe
cashier’s windowin City Hall.

0% 20% 40% 50% 80% 100%
Automated Clearinghouse— Customers make arran gements for escrow
pLockbox nCity Hall Cashier mWeb st
B GOALS5: Increase customer service to taxpayers who have a lien on their property, through

additional communications beyond tax title procedure statutory requirements. Provide
suggestions and creative solutions (i.e. set up payment plans, provide program
information from other sources within the City, send out reminder letters on quarterly
basis) to assist the taxpayer.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of additional letters sent to 67 150 400 400

taxpayers who have a lien on their
property and are in Tax Title
2. Letters mailed to taxpayers who have 129 115 150 115
paid their tax title balance in full, and the
lien on their property has been “released"
by the Registry of Deeds
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GOAL 6:  Issue correct municipal lien certificates within 10 business days of request.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Municipal lien certificates issued 2,279 2,000 2,500 2,500

GOAL 7:  Monitor and continue using DocStar, an electronic document filing and storage system, to
store important documents.

GOAL 8:  Coordinate with the Auditing, Information Technology and Purchasing Departments on
the efficient and timely upgrade of the PeopleSoft Financial system.

GOAL 9:  Coordinate with the Assessing Department and Auditing Department on the efficient and
timely upgrade of the MUNIS Revenue Collection system to 8.2.
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ACTUAL PROJECTED BUDGET
FY10 FY11 FY12
$334,885 $352,735 CASH MANAGEMENT $380,935
$297,685 $307,235 PAYROLL MANAGEMENT $315,830
$632,570 $659,970 $696,765

FINANCE
-Treasury

PURPOSE & OVERVIEW: The Finance
Department's Treasury Division is comprised
of two cost centers: Cash Management and
Payroll. Cash Management is responsible for

all City banking, including the City’s banking services contract, identification of all wire transfers into City bank
accounts, investment of City cash, management of City trust funds, reconciliation of all cash, timely payment of
all debt service obligations and prompt payment of all approved obligations to vendors and contractors. Payroll is
responsible for processing the payroll for approximately 3,000 employees. Payroll is also responsible for paying
federal, state and Medicare withholding; health and life insurance; deferred compensation and retirement;
purchasing MBTA passes; and administering garnishments and attachments of employees’ wages. At year-end,

Payroll prepares and distributes 5,889 W2s.

FY12 GOALS:

B GOAL 1: Maintain monthly cash flow analysis in order to invest available funds in a safe manner
that maximizes yield, provides liquidity to meet funding needs, and adheres to applicable

State law and the City's investment policy.

B GOAL2: Make debt service payments promptly.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of individual loan payments 32 32 30 30

B GOAL3: Safeguard City funds by ensuring that all bank accounts are reconciled on a monthly
basis; that all cash and investment accounts are reconciled on a quarterly basis in
accordance with Massachusetts Department of Revenue requirements; and that all
incoming receipts, including state and federal funds received via bank wire, are recorded
in the financial system in a timely and accurate manner.

B GOAL4:  Streamline online payment process to include Real Estate Tax payments with an option to
pay by electronic check (Automated Clearing House) or credit/debit card for a fee; and to
provide a kiosk at City Hall which will allow customers to pay tax bills by credit card.
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B GOALS5: Increase the number of vendors paid through EFT, rather than with a physical check, and
monitor its effectiveness.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Total payments issued 29,883 29,000 30,000 30,000
2. % paper checks issued 79% 75% 78% 75%
3. % EFT payments issued 21% 25% 22% 25%

B GOALG6:  Streamline cash receipts processing by implementing remote electronic deposit of checks
and increasing credit card payments.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Total number of remote electronic 7 8 10 12
deposits being used
2. Total number of locations accepting 4 5 5 6
credit card payments
3. Number of locations accepting online 3 4 4 5
credit card payments

B GOAL7: Provide for timely processing and disbursement of weekly employee paychecks, prompt
payment of federal, state and Medicare withholding taxes, and issuance of W-2 and 1099-

MISC forms no later than January 31.

FY10 Fy11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of payroll checks issued 165,521 165,000 165,000 165,000
2. Number of W2s issued 5,782 5,800 5,889 5,890
3. Number of 1099s issued 584 600 600 600
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GOAL 8:  Perform timely testing of tax updates applied to PeopleSoft HRMS system.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of updates tested 6 6 6 6

GOAL 9:  Increase investments in local banks by offering Certificate of Deposit bids at least twice a

year through our online bid process. Also ensure that the online bank contacts are
updated yearly. Offer lower dollar denominations to ensure that smaller banks can
participate in the bid process.

GOAL 10: Review outstanding check reconciliation reports for City disbursement accounts on a
monthly basis to ensure that older outstanding (over 6 months) accounts are investigated
promptly and appropriate actions are taken.

GOAL 11: Coordinate with the Personnel Department and School Department on the efficient and
timely upgrade of the PeopleSoft Payroll System to 9.1.

GOAL 12: In collaboration with the Purchasing Department, produce and manage an Invitation For
Bid for Banking Services in an efficient and timely manner.

GOAL 13: In collaboration with the Traffic and Parking Department, investigate outside resources
for the most efficient and safe method for processing of Parking Meter coins.
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ACTUAL PROJECTED BUDGET FINANCE

FY10 FY11 FY12 -Information Technology Department

INFORMATION TECHNOLOGY PURPOSE & OVERVIEW: The
$3,461,505 $3,606,285 DEPARTMENT $3,737.380 Information Technology Department (ITD)
$3,461,505 $3,606,285 $3,737,380 provides centralized technology services to

approximately 1,000 users working in 42
departments located in 40 municipal buildings across the city. ITD is responsible for maintaining all enterprise-
wide municipal computer applications. The largest applications include Finance, Human Resources, Computer
Assisted Mass Appraisal (CAMA) and Geographical Information System (GIS). The Department manages a
fiber optic network that links all City locations, thousands of users and major infrastructure services such as
Schools, Fire and Police. ITD is continuously developing and improving the City’s Website, which provides
remote access to important City resources and information. These include the ability to transact business with
online payment options, permit and license application services, access to City Council meeting agendas and
information, property search capability and City mapping information via the GIS system. Overall, ITD serves as
a technical consultant to all City departments and provides desktop, network and systems management services.
ITD strives to innovate with new technology such as Voice over Internet Protocol (VolP), Wireless Fidelity
(WiFi) and Worldwide Interoperability for Microwave Access (WiMax).

FY12 GOALS:

B GOAL 1: Maintain a high level of computer availability, application development and user support.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of user support requests 3,000 3,200 3,200 3,200
completed
2. Complete departmental requests for 99% 99% 99% 99%
application changes within agreed time
3. Additional number of department legacy 2 1 1 1

databases converted to improve access to
data for staff and City residents and to
include potential for self-service via the
Web
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B GOAL2: Develop a Citywide GIS service center to provide production services to all departments.
Services will include stock and custom map production, spatial data analysis and data

visualization.
FY10 FY1l FY11 FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Number of GIS User Group meetings 4 5 5 5
2. Number of GIS Training classes and 10 15 15 15

workshops
3. Meet end user requests and expectations 98% 98% 98% 98%
4. New enhancements to the external GIS 4 4 4 4

CityViewer on the Web
5. Create new GIS Web tools and pages n/a n/a 10% 95%

related to the GIS program for public use

B GOAL3: Maintain fiber optic network infrastructure in order to provide all municipal buildings,
schools and libraries with the ability to effectively communicate with City agencies, as
well as access the world via the Internet, while offering future growth potential for voice,
data and video transmission.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Percent of "uptime" for the City network 99.5% 99.5% 99.5% 99.5%
2. Plan the design and manage the 50% 95% 95% 100%

implementation of the network for the
CRLS renovation project
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B GOAL 4:

Increase access to and usage of City of Cambridge Internet/Intranet, providing a useful

tool to departments for disseminating information to the public.

PERFORMANCE MEASURES

1. Transition existing City web content to
the new Content Management System
(CMS)

2. Key additional departments transitioned
to the new Sitecore Website and CMS

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
45% 65% 65% 75%
1 2 2 2

B GOALS:

Implement and standardize computer equipment and training to City employees, which

allows them to deliver efficient services to the staff and residents of the City of Cambridge.

PERFORMANCE MEASURES

1. Number of desktop upgrades

2. Number of new PC's installed

3. Number of ITD classes conducted on
Content Management, Microsoft
applications and PeopleSoft

B GOALG6:

PERFORMANCE MEASURES

Provide citizens with greater access to government services through the Web.

for departments

2. Increase awareness and usage of the E-
Line program and measure growth by
number of users

3. Integrate additional departments'

public

1. Implement Permit and License pay online

participation in the Cambridge E-Line (e-
mail notification) service for the general

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
250 300 300 350
150 200 200 200
75 75 75 75
FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED
50% 80% 80% 90%
6,500 10,000 9,000 9,000

2 2 2 2
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B GOAL7: Design and implement VolP service for new municipal construction buildings, and
evaluate appropriate departments for continued VolIP roll out.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Design and implement VolP for the 25% 85% 90% 100%

CRLS renovation project
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ACTUAL PROJECTED BUDGET EMPLOYEE BENEFITS
FY10 FY11l FY12 -Summary

$16,497,610 $19,882,200 PENSIONS  $24,650,520 PURPOSE & OVERVIEW: The primary
$3,998,130 $2,941,185 INSURANCE $3,098,845 purpose of this allotment is to provide

__ $377,835 __$371,900 COLLECTIVE BARGAINING $3,173,600 funding for all employee benefit programs
$20,873,575 $23,195,285 $30,922,965 which are not included in departmental
budgets, for costs related to the non-

contributory retirement system and health insurance costs for retirees. In addition, all funds budgeted in the
individual departments are transferred to cost centers within this department at the beginning of the fiscal year to
facilitate payments to the Cambridge Retirement System and various health insurance carriers. The Collective
Bargaining unit of this budget includes funds to cover salary increases for all collective bargaining units that
have not yet settled and additional costs related to certain salary items that are not included in departmental
budgets.

SIGNIFICANT BUDGET MODIFICATIONS: The total FY12 Employee Benefits Budget has increased from
its FY11 budgeted level of $26,703,280 to $30,922,965 in FY12. The current pension funding schedule, based on
the most recent Pension Actuarial Study, included a one-time $2,000,000 allocation to the Pension Budget, as
well as an annual 5.5% increase, which will allow the City to fully fund its unfunded pension liability by 2029. In
addition, the Health Insurance component of this budget will increase by $1,859,545 to fully fund the anticipated
11.8% increase in health costs in FY12. This Budget also includes funding to cover the cost of an additional
payroll for certain departments, due to 53 Friday pay dates occurring in FY12.

HEALTH COSTS INCREASE

Health costs for active and retired employees have increased steadily over the last several years, consistent with
trends in the Commonwealth and nationally. The City has attempted to moderate these increases by
modifications to plan design and increased cost sharing with employees and retirees. Nonetheless, actual costs
are projected to increase by 25.4% from FYO08 through FY11. The total health insurance budget for FY12 is
11.8% higher than the FY11 budget, and 12.6% higher than the FY11 total projected cost. It is 41.2% higher
than actual costs in FY08.

FY08 FY09 FY10 FY1l FY1l FY12 Variance

Actual Actual Actual Budget Projected Budget FY08-12
Blue Cross / Medex  32.834.412 33,295,781 36.382.606 41.984.431 40.484.380 46.957.242 14,122,830
Harvard Pilgrim 5.683.303 7.032.249 8.469.007 7.191.009 9.252.104 8.042.742 2.359.439
Tufts 5.296.440 5.067.762 4,774,673 6,140,015 5.189.400 6.867.265 1,570,825
TOTAL 43814155 45.395.792 49.626.286 55.315.455 54.925.884 61.867.249 18.053.094
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PENSION COSTS INCREASE FOR FY12

The chart below shows a comparison of pension costs for the various components of the Cambridge Retirement
System for FY11 Projected and FY12 Budget. FY12 City contributions include an additional $2,000,000 which
will enable the city to fully fund its unfunded liability in accordance with the funding schedule included in the
actuarial study as of January 1, 2010. The previous actuarial study, based on January 1, 2008 figures, included a
schedule which fully funded the unfunded liability by 2013. However, due to adverse market conditions in 2008
and 2009, the unfunded liability increased from $67.0 million as of January 1, 2008 to $153.9 million as of
January 1, 2010 and it will not be fully funded until 2029.

FY11 Projected FY12 Budget Variance
City 18.562.542 21,535,691 2,973,149
Cambridge Health Alliance 5.017.845 5,293,826 275,981
Schools 3,160,560 3,334,391 73,831
Water 573,545 565,395 (8,150)
Cambridge Housing Authority 1,193,684 1.432.832 239,148
Cambridge Redevelopment Authority 45.366 50.852 5.486
TOTAL 28,553,542 32212987 3,639.445

HEALTH AND PENSION COSTS ALLOCATED TO DEPARTMENTS

In order to present the most accurate picture possible of the true costs of the individual departments, health and
pension costs (as well as those of certain other employee benefits) are allocated directly to departmental
budgets. The following chart shows total health and pension costs for all City departments.

City Employee
Departments Schools Water Benefits Total
Health Insurance
Blue Cross / Medex 21,438,745 14.238.448 846.654 10.342.895 46.866.742
Harvard Pilgnim 4,092,815 2,718.225 161.632 1,974,535 8.947.207
Tufts 2,769.025 1,832,035 109.354 1,335,886 6.053.300
TOTAL 28.300.585 18,795,708 1.117.640 13,653.316 61,867.24%
Pensions
Contributory 17.932.320 3.334.351 565,395 8.807.197 30.729.303
Non-Contributory - - - 1,350,000 1,350,000
TOTAL 17.932.320 3.334.301 363,393 10.247.197 32.079.303

page IV - 68



FINANCING PLAN DETAIL SUMMARY
TAXES $16,679,140
Real Estate Taxes $11,559,140
Payments In Lieu Of Taxes $5,120,000
INTERGOVERNMENTAL REVENUE $5,343,825
Reimb/ Non-Contrib Pensions $50,000
Misc Receipts/TCHCN $5,293,825
MISCELLANEOUS REVENUE $8,900,000
Claims Trust Fund Transfer $7,300,000
Teacher Retirement Transfer $1,600,000
TOTAL FY12 BUDGETED REVENUE $30,922,965
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $30,083,865
OTHER ORDINARY MAINTENANCE $839,100
TRAVEL & TRAINING $0
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $30,922,965
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ACTUAL PROJECTED BUDGET EMPLOYEE BENEFITS

FY10 FY1l FY12 -Pensions
$6,529,425 $6,673,000 RETIREMENT FUND $8,897,200 PURPOSE & OVERVIEW: The Pensions
$679,985 $1,350,000 NON-CONTRIBUTORY PENSIONS $1,350,000 budget is divided into three sections:
_$9,288,200 $11,859,200 RETIREES' HEALTH INSURANCE ~ $14,403,320 Retirement Fund, Non-Contributory Pensions
$16,497,610 $19,882,200 $24,650,520  and Retirees’ Health Insurance. As previously

mentioned, funding for the Retirement Board
is provided through the investment earnings of the system, with no appropriation required by the City Council.
Non-contributory pensions are a separate category of retirement allowances that are totally financed with City
funds. The Retirees’ Health Insurance cost center contains funds for all health insurance costs related to retirees.

RETIREMENT BOARD

PURPOSE & OVERVIEW: The Cambridge Retirement System was established in 1939 and is governed by
Massachusetts General Laws, Chapter 32, for the purpose of administering a retirement system for the employees
of the City of Cambridge, Cambridge Health Alliance, Cambridge Housing Authority and Cambridge
Redevelopment Authority. The Public Employee Retirement Administration Commission (PERAC) is the
regulatory authority and oversees all retirement systems in the Commonwealth. The system is administered by
five board members, two of whom are elected by the membership, one appointed by the City Manager, the City
Auditor who serves as an ex-officio member, and one who is appointed by the other four members.

The City of Cambridge has a mandatory retirement plan for all public employees who are regularly employed on
a permanent full-time basis and part-time (20 hours or more) basis. This plan is transferable among all state and
local government employment in the Commonwealth. The plan affords a lifetime benefit to employees, once
vested, and upon attaining the required age. Options at retirement allow for a continued benefit for certain
beneficiaries. Retirement contributions are withheld from all regular compensation at the rate of 9% plus an
additional 2% on compensation over $30,000 for all those hired after July 1, 1996.

The responsibilities of the Board and staff include management of members’ annuity savings accounts, and
retired members’ pension payments, which include Superannuation, Ordinary and Accidental Disabilities,
Survivor and Beneficiary payments. On a monthly and annual basis, the system must report to the PERAC on
matters including daily investment transactions, monthly accounting reports, retirement calculations and all
accounts pertaining to active, inactive, retired and terminated employees/members. The PERAC performs an
audit of the system every three years, while the City’s independent auditor includes the retirement system in its
annual audit. In addition, an independent actuarial firm performs an actuarial valuation of the system on a
biennial basis.

Prior to FY98, the budget for the Retirement Board was funded through the various components of the system.
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However, the budget for the board is now funded through the excess investment earnings of the Contributory
System with no further appropriation by the City Council required. The Retirement Board is required to file a
copy of its budget with the City Council for its review.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

e Conducted over 288 private and group retirement sessions, meetings and seminars.

e Processed 134 retirement applications, added 139 new members to the system, refunded contributions to
211 members, and counseled 19 disabled employees and surviving beneficiaries of deceased members.

RETIREMENT FUND

In accordance with the provisions of Massachusetts General Laws, Chapter 32, Section 22 (7) (c), the Executive
Director of the PERAC has determined that the amount the City of Cambridge is required to appropriate for
contributory pensions in FY12 is $30,729,303. These funds are included in the departmental budgets. In
addition, the Cambridge Housing Authority and Cambridge Redevelopment Authority contribute $1,432,832
and $50,852, respectively, to cover the required appropriation of $32,212,987.

FY11 Projected FY12 Budget Variance

City 18.562.542 21.535.691 2,973,149

Cambridge Health Alliance 5.017.845 5,293,826 275,981

Schools 3,160,560 3,334,391 173,831
Water 573,545 565.393 (8.150)

Cambridge Housing Authority 1,193,684 1,432,832 239,148
Cambridge Redevelopment Authority 45,366 50.852 5.486
TOTAL 28,553,542 32212.987 3,639.445

The assets of the Cambridge Retirement System, as of December 31, 2010, were reported at $765,065,314.

NON-CONTRIBUTORY PENSION: This allocation covers the cost of former employees and spouses of
former employees receiving non-contributory pensions.

RETIREES HEALTH INSURANCE: This allotment provides funds for health benefits for all retirees,
including those from the School Department, for Blue Cross/Blue Shield or other HMO costs for pensioners

under 65, and supplemental insurance programs primarily covering medical expenses not covered by Medicare
for retirees over 65.
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ACTUAL PROJECTED BUDGET EMPLOYEE BENEFITS
FY10 FY11 FY12 -Insurance
$1,378,240 $250,000 BLUE CROSS/SHEILD $250,000 PURPOSE & OVERVIEW: The primary

$300,270 $0 HARVARD PILGRIM $0 purpose of this Division is to provide
$1,653,810 $1,875,125 MEDICARE $1,927,625 centralized cost centers for the disbursement
$-9,925 $0 MEDICARE PAYROLL TAX $100,000 of funds to the various health care providers.
$370,145 $391,820 LIFE INSURANCE $391,820 Funds budgeted in the individual departments
$19,320 $20,000 ACCIDENT INSURANCE $20,000 are transferred at the beginning of each fiscal
$154,905 $275,000 UNEMPLOYMENT COMP. $275,000 year to the Blue Cross/Blue Shield, Harvard
$81,365 $129,240 DISABILITY INSURANCE $134,400 Pilgrim Health Plan and Tufts cost centers;
__$50,000 %0 TUFTS __ $0 this enables the City to accumulate costs in
$3,998,130 $2,941,185 $3,098,845 one cost center. The other cost centers

provide funds for other types of insurance
benefits, including Medicare reimbursement, accident and life insurance and unemployment compensation.

HEALTH INSURANCE: The City offers a variety of health maintenance organization (HMO) options
including Blue Cross/Blue Shield’s Blue Choice and HMO Blue, Harvard Pilgrim Health Plan and Tufts
Associated Health Plan. Over 2,600 employees are covered by these plans. The City currently funds 82-88% of
the costs, with the remaining 12-18% paid by the employees.

MEDICARE: Medicare, through the Social Security Administration, becomes the primary insurer for our
pensioned, eligible employees over age 65. For those employees and their spouses, the City reimburses a
significant portion of the premium cost for Part B. The Medicare cost has increased by 2.8% for FY12 and this
increase is reflected in the figure shown above.

MEDICARE PAYROLL TAX: Pursuant to federal law, all employees hired after April 1, 1986 are subject to a
1.45% payroll tax to pay for future Medicare coverage. The City is obligated to match this 1.45% payment. The
largest portion of the City’s obligation is included in departmental budgets, with the amount shown in this cost
center supplementing those allotments.

LIFE INSURANCE: Over 3,200 employees, both active and retired, are enrolled in basic, term life insurance.
The City pays 75% of the premium, with employee deductions covering the remainder. The amount shown above
represents the full cost with employee deductions being used as a revenue to cover that portion of the cost.

ACCIDENT INSURANCE: Eligible Police and Fire employees may enroll in a supplemental accident life
insurance plan. The plan is 75% paid for by the City.
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UNEMPLOYMENT COMPENSATION: In Chapter 720 of the Acts of 1977, the Massachusetts Legislature
extended unemployment compensation to eligible state and local government employees. The City provides a
reimbursement method of payment to the Department of Labor and Workforce Development.

DISABILITY INSURANCE: This allotment provides funds for disability insurance for non-union employees
who suffer long-term, disabling injuries or illnesses as well as certain other contractually required coverage.
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ACTUAL PROJECTED BUDGET EMPLOYEE BENEFITS

FY10 FY11 FY12 -Collective Bargaining
$114,530 $121,900 SALARY ADJUSTMENT $2,848,185 PURPOSE & OVERVIEW: The primary
$263,305 $250,000 DENTAL PLAN __$325.415 purpose of this Division is to provide a place
$377,835 $371,900 $3,173,600 in the City budget where estimates for cost-

of-living allowances and benefits for both
union and non-union employees can be set aside without being allocated to departmental budgets. Also, since
most vacant positions in this budget are shown at the minimum level of funding, it is sometimes necessary to
supplement the budgeted salaries with additional funds in order to attract qualified candidates for certain
positions. This allotment includes funds for this purpose that are transferred to the departments only if needed.

SALARY ADJUSTMENT: The largest component of this budget in FY12 is an allocation to fund an additional
payroll for certain departments due to 53 pay dates occurring in FY12. The second component of this budget is
the pre-paid legal services allotment for all Local 25 employees. It is important to note that the only expenditures
made directly against this appropriation are for the pre-paid legal services. Other components include funds to
cover sick/vacation buyback for employees who are retiring, sick leave incentive and vacation buyback payments
for employees, educational incentives, MBTA pass reimbursements, living wage increases, health insurance
waivers and costs associated with the City’s flexible spending program.

DENTAL PLAN: In the FY12 budget, an allocation of $250,000 has been made to cover a portion of the costs
of the dental plan for school employees and an additional $75,415 has been set aside to cover certain dental costs
for City employees not included in departmental budgets.
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ACTUAL PROJECTED BUDGET GENERAL SERVICES
FY10 FY11 FY12 -Summary
$265,945 $303,000 TELEPHONE $311,820 PURPOSE & OVERVIEW: General
$240,505 $262,460 MAILING $259,365 Services acts as a centralized point for
$248,355 $261,400 PRINTING $168.030 budgeting the costs of telephone, mailing and
$754,805 $826,860

$739,215 printing expenses for all City departments.
The telephone budget is managed by the
Electrical Department; the Printing and Mailing budgets are managed by the Purchasing Department.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

e Continue the process of installing the Voice Over Internet Protocol (VOIP). The next installation will
include the CRLS and War Memorial Building.

e Continued to make improvements to the automated call attendant telephone answering system.

e Continue to print monthly newsletters for the Council on Aging, Commission for Persons with
Disabilities and Center for Families.

e Provided printing, finishing and binding services to various City departments including the following
projects: City Council meeting and roundtable packages; Community Preservation Act presentation
documents; Budget Notebooks; Veteran's benefit and services brochure; posters for Veteran's and
Patriot's Day observances; Cambridge Scholarship Fund letters and return envelopes; collective
bargaining agreements; Public Works Snow Operations Manual; Fire Department monthly assignment
calendars; abutter notices for Community Development projects; parking ticket and RMV change
notices; and postcard notifications for public meetings.
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TELEPHONE

PURPOSE & OVERVIEW: The Telephone budget includes funds for telephone operating costs for all City
departments. There are six City departments that budget for, and reimburse this budget for, actual telephone
usage. This division continues to work with Verizon and other vendors to improve the quality of service and to
maintain or reduce overall costs. In collaboration with ITD, the City has continued the implementation of a Voice
over Internet Protocol (VolIP) system. VoIP will allow departments to have the latest technology available and
meet the demands for enhancements in the future. The new technology will allow the city to utilize its fiber
network for voice and data and reduce the number of leased telephone lines in use, while allowing the integration
of voice and data for the benefit of the public and employees.

B GOAL 1l: Respond to interruption of telephone service within 24 hours.

B GOAL2: Continue to implement the Voice over Internet Protocol (VolP) system in a phased
process.

MAILING

PURPOSE & OVERVIEW: The Mailing Division is responsible for preparation and processing of outgoing
mail and ensuring that items are processed in accordance with postal regulations. This division, in conjunction
with the Purchasing Department, analyzes postage costs, forwarding of postage costs by department to the
Budget Office so that postage bills may be issued. Other functions are to record keeping of postage costs by
department; as well as loading and maintaining funds for postage, develop cost savings strategies and to
streamline mail processing as well as operation and maintenance of the postage equipment. In addition, the
Mailing Division picks up the City Hall mail at the Clifton Merriman Building, sorts the mail to the interoffice
mail boxes and delivers the mail each day to City departments located within City Hall.

B GOAL 1l: Ensure that internal and outgoing mail from City departments is processed in a timely
manner.

B GOAL2: Hold trainings, as required, with departments that have high volume mailings on various
procedures and strategies to achieve cost savings. Provide departments with training
related to addressing of mail, education about Priority and Express mail products.
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PRINTING
PURPOSE & OVERVIEW: The City's printing needs, such as: basic graphic services, letterhead, business

cards, binding, creation of covers, collating, copying, printing, punching, folding, cutting and other services and
provided by the three-person staff.

B GOAL 1l:  Continue to respond to City departments’ basic printing needs in an efficient and effective

manner.
FY10 FY1ll FY11l FY12

PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED

1. Number of bids, letterhead and 2,300 2,500 2,400 1,600
newsletters printed in-house

2. Number of major documents printed and 150 200 190 130
bound using fastback system

3. Number of business card orders printed 130 150 140 95

4. Number of pads, labels, envelopes and 1,350 1,500 1,475 990
routine copy orders completed

B GOAL2: Continue to promote and expand the use of recycled paper as well as the reuse of paper
that would otherwise be recycled to create scratch pads, peel stock and index cards for
City departments at no cost.
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FINANCING PLAN DETAIL SUMMARY
TAXES $640,390
Real Estate Taxes $640,390
FINES & FORFEITS $4,000
Parking Fines $4,000
INTERGOVERNMENTAL REVENUE $94,825
State Cherry Sheet Revenue $94,825
TOTAL FY12 BUDGETED REVENUE $739,215
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $217,945
OTHER ORDINARY MAINTENANCE $521,270
TRAVEL & TRAINING $0
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $739,215
FULL TIME BUDGETED EMPLOYEES FY10 FY1l FY12
4 4 3
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ACTUAL PROJECTED BUDGET ELECTION COMMISSION
FY10 FY1l FY12
$190,740 $187,435 POLICY AND ADMINISTRATION $196,250 PURPOSE & OVERVIEW: The Board of
$414,100 $456,485 OFFICE OPERATIONS $502,580 Election Commissioners was established by
$65,810 $70,425 ANNUAL CENSUS $80,960 the Acts of 1921, Chapter 239, to conduct
$12,780 $10,670 VOTER REGISTRATION $12,030 voter registration, supervise all elections,
$0 $74,360 PRIMARY ELECTION $0  assume responsibility for the annual census,
$166,400 $87,025 GENERAL ELECTION $0 and certify voter signatures on nomination
$174,775 $0 MUNICIPAL ELECTION $143,745  papers, petitions and ballot questions. Its role
%0 %0 PREPRESIDENTIAL ELECTION $126,915 was expanded in 1987 to include
$1,024,605 $886,400 $1,062,480 administration of Chapter 55 of the
Massachusetts General Laws, governing

campaign and political finance reporting. In 1991, the Commission was also assigned the task of implementing
Chapters 2.117 and 2.118 of the Cambridge Municipal Code, known as the “Ethics Ordinance.”

SIGNIFICANT BUDGET MODIFICATIONS: The Election Commission Budget reflects a net increase of
$93,105 to cover costs associated with conducting a municipal and pre-presidential election in FY12.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

Conducted the 2010 Primary Election and General Elections in a professional, efficient and fair manner.
Significant attention was paid to improving voter environment at polling places, particularly with regard
to lighting, signage and accessibility. Utilized Website to provide updated information to Cambridge
residents on candidates, ballot questions, absentee ballot procedures and voter registration deadlines.

Worked with the City's Public Information Officer, IT Department, City TV-8 and CCTV to report
election night results in timely and effective manner.

Processed 1,861 new voter registrations between July 1 and the 2010 fall elections. Processed 618
Absentee Ballot Applications for the State Primary and 2,252 for the General Election. VVoter turnout was
15% for the State Primary and 54% for the General Election.

Successfully adhered to the provisions of the Military and Overseas VVoter Empowerment Act (MOVE)
which applies to voters covered under the Uniformed and Overseas Citizens Absentee Voting Act
(UOCAVA) by accepting Federal Write-in Absentee Ballots and providing transmission of absentee
ballot applications and ballots, either electronically or by mail, and allowing UOCAVA voters to track
their ballots. Absentee ballots were sent to 283 Overseas voters. Of those, 127 were sent ballots via
email; 62 returned via email and 25 by fax. On Election Night 110 were hand counted.

Administered the processing of a referendum petition. Reviewed 15,535 signatures and certified 11,509

page IV - 79



signatures within 5 days of filing, which represented 18.28% of the total registered voters as of the date
filing was completed, while simultaneously preparing for the General Election. Preparation included
working with the City Solicitor's Office and the Office of the Secretary of the Commonwealth to
determine accurate procedures and timeline.

e Updated the Voter Registration Training Manual and held a voter registration training for residents and
community organizations. Conducted voter registration events, including Saturday sessions at the
Galleria Mall, registration tables at the Hoops N' Health event, Cambridge Dance Party, National Night
Out, Annual Pride Day, Danehy Park Family Day, and sessions at local universities (Harvard, Lesley,
MIT) and several Cambridge locations (Central, Harvard and Porter Squares). Over 253 were registered,
including 89 at Harvard Law School and 119 at Oktoberfest.

e Produced and distributed a bookmark highlighting voter information for the September Primary and
General Election, while commemorating the 90th anniversary of women's suffrage. The bookmark also
included voter registration deadlines, requirements to register to vote, registration options and Cambridge
locations where voter registration forms are available.

e Encouraged universities and college student participation in the election process by developing biannual
university voter registration sessions and developing student voter registration "frequently asked
questions and answer" flier, which also includes information on the local election process.

e Administered and enforced the City of Cambridge Ethics Ordinance and year-end Campaign and Political
Finance Reporting for School Committee candidates and political committees. Conducted review of
reports for completeness and accuracy. Arranged for posting of reports on City Website.

o Expanded the pool of election workers through two recruitment sessions which attracted 200 potential
new workers. Revised Election Worker Training and Policy focusing attention on mandatory attendance
at required training. Reorganized and revised the Election Worker Training Manual and enhanced the
PowerPoint presentation to make the experience more interactive. Developed evaluation and assessment
tools to determine individual worker's needs. Provided election workers with an easy to use Provisional
Ballot Folder and redesigned the Tally and Clerk Sheets for more accurate reporting.

o Re-notified all voters of their polling places, including maps of polling locations and election
information. Maintained link between the City's Website and the Secretary of the Commonwealth’s
Website for the 2010 fall elections in order to provide more concise information on elected officials,
candidates and where to vote.

FY12 GOALS

B GOAL1l: Conduct Annual City Census required by State law to maintain accurate voter lists and
provide resident information to the Jury Commission, by contacting directly all
Cambridge households, all multi-unit dwellings (with 9 or more units), local universities,
nursing homes and the Cambridge Housing Authority; increasing the household census
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rate of return through additional outreach methods; and increasing the number of persons
listed in the Street Listing Book through improved collection and data entry procedures.

Distribute public information through media and City website.

PERFORMANCE MEASURES

FY10

FY1l1

FY11 FY12

ACTUAL BUDGET PROJECTED PROPOSED

1. Individual households contacted 42,926 43,000 49,547 49,547

2. Percent of households responded 70% 76% 75% 75%

3. Number of Multi-units contacted 460 460 477 477

Figure 1: Number of Residents Listed in Street Listing Book
2006 52,473
2007 54,603
2008 65,141
2009 66,340
2010 66,078
B GOAL2: Implement the Motor Voter Law by encouraging eligible residents to register to vote

through development of a citywide Voter Registration Plan with emphasis on the "youth"”
vote and areas of the city with low registration; distributing voter registration information
to citywide sites; continuing voter registration outreach at community events and sidewalk
sessions; promoting voter registration through the Annual City Census, Website, pre-

election signage and contact with community organizations.

PERFORMANCE MEASURES

1. Number of registered voters
2. Number of persons eligible to vote

registered

registrations

o

6. Census registrations

3. Percentage of eligible persons who are

4. Community event and sidewalk session

In-person, mail-in and RMV registrations 7,314

FY10 FY11 FY11 FY12
ACTUAL BUDGET PROJECTED PROPOSED

61,086 60,750 63,000 65,000
76,840 76,840 76,840 80,000
79% 79% 82% 81%
347 300 325 325
9,250 7,000 10,000

223 500 450 600
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B GOAL 3: Increase voter turnout by utilizing strategies such as: placing pre-election signage at all
polling places, major squares and other public locations reminding voters of election
dates and registration deadlines; providing election information on City TV-8, CCTV, the
City's Website, the CityView newsletter and other local news sources; utilizing the
Election Commission Website to provide visual and written information on election dates,
polling locations, candidates, ballot questions and results.

B GOAL4: Expand use of Election Commission Website; notifying residents of voter registration
requirements, election dates, polling place locations and absentee ballot procedures;
providing online forms for absentee ballot applications and voter registration requests;
publicizing election worker opportunities; posting unofficial election results on election
night; posting campaign finance reports for School Committee candidates; maintaining
links to Mass. Campaign and Political Finance site for City Council candidates; and
maintaining electronic filing of Statements of Financial Interests.

FY10 FY11 FY11 FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Visits to Election Website 189,369 150,000 150,000 150,000
2. Number of online Voter Registration 57 100 75 150
requests
3. Web notices on AutoMARK marking 1 2 1 1
machines
4. Web notices on Proportional 1 1 1 1
Representation

B GOALS5:  Work with Office of Secretary of the Commonwealth and residents to implement reforms in
the Help America Vote Act (HAVA) by ensuring that all polling places meet the strictest
standards of access for voters; expanding use of AutoMARK machines at polling places
for persons with disabilities through education and training; liberalizing absentee voting
requirements; and continuing voter education and outreach.

B GOALG6: Conduct 2011 Municipal Election and 2012 Presidential Primary in an effective and cost-
efficient manner, using precinct-based computerized optical scanning system; ensuring
continued compliance with the Americans with Disabilities Act and HAVA; enhancing and
strengthening poll worker training in handling provisional ballots, ejected ballots with
over votes and blanks, AutoMARK machines and all election procedures; producing voter
education aids for polls; working with IT, City TV-8, CCTV and the Public Information
Office to provide timely unofficial results on election night and educating residents about
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Proportional Representation voting system for the Municipal Election.

FY10 FY11 FY1l FY12
PERFORMANCE MEASURES ACTUAL BUDGET PROJECTED PROPOSED
1. Cost for Municipal Election $174,775 $0. $0. $143,745
2. Cost for Prepresidential Election n/a $0. $0. $126,915
3. Cost for the State Primary Election* n/a $91,295 $74,351 n/a
4. Cost for the General Election* $166,400 $96,795 $87,025 n/a
*Includes Special Elections

B GOALT:

Conduct the re-precincting as required by state law in a timely and effective manner.
Work with ITD and the Office of the Secretary of the Commonwealth for assistance in
redrawing precinct boundaries and producing maps. Redraw precinct lines to ensure
balanced representation using GIS mapping technology and the 2010 Federal Census
Data. Distribute written materials and public information through media and Website.

FINANCING PLAN DETAIL SUMMARY
TAXES $952,405
Real Estate Taxes $952,405
CHARGES FOR SERVICES $750
Document Sales $750
INTERGOVERNMENTAL REVENUE $109,325
State Cherry Sheet Revenue $82,250
Reimb/Additional Voting Hrs $27,075
TOTAL FY12 BUDGETED REVENUE $1,062,480
STATUTORY ANALYSIS SUMMARY
SALARIES & WAGES $693,470
OTHER ORDINARY MAINTENANCE $366,740
TRAVEL & TRAINING $2,270
EXTRAORDINARY EXPENDITURES $0
TOTAL FY12 BUDGETED EXPENDITURES $1,062,480
FULL TIME BUDGETED EMPLOYEES FY10 FY11 FY12
7 8 8
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ACTUAL PROJECTED BUDGET PUBLIC CELEBRATIONS
FY10 FY11 FY12
$436,035 $463,530 CAMBRIDGE ARTS COUNCIL $472,695 PURPOSE & OVERVIEW: The
$39,965 $40,620 HOLIDAY CELEBRATIONS $43,750 Cambridge Arts Council (CAC) exists to
$200,000 $200,000 MULTICULTURAL ARTS CENTER $200,000 ensure that the arts play an active and
$20,555 $0 CITY COUNCIL INAUGURAL $15,000 engaging role in the daily lives of people
_$50,000 _$50,000 COMMUNITY EVENTS $60.000 living, working and visiting in Cambridge.
$746,555 $754,150 $791,445 CAC accomplishes its mission by stimulating

public awareness and support for the arts,

producing high-quality arts programming that celebrates the city’s diverse cultural heritage, displaying art in
public places, convening conferences and symposia to promote the arts, designing arts education initiatives and
developing artistic collaborations to enhance the overall aesthetic experience for residents and visitors of
Cambridge.

FY11 MAJOR DEPARTMENTAL ACCOMPLISHMENTS:

Collaborated with various City departments and community committees to develop site responsive public
artworks through the City’s Percent-for-Art Program. Major projects developed included: Western
Avenue Reconstruction Project, Main Street/Kendall Square, Harvard Square/Palmer Street, Brookline
Street, Northeast Sector at Fresh Pond and CRLS/War Memorial.

Continued to expand the reach and activity of the Cambridge Poet Populist Program by supporting the
work of the City's second official Poet Populist, Jean Dany Joachim. Mr. Joachim worked with youth in
Cambridge Public Schools, the Public Library, seniors, a variety of local arts organizations and will again
host a tent at the 32nd Cambridge River Festival to celebrate poetry and the city's rich poetic and literary
history. Poet Populist goals for 2011 included launching a regional Poetry Festival based in Cambridge
and creating opportunities for local poets to connect with audiences broadly in Cambridge and the
greater-Boston region through events like RiverSing, the Cambridge River Festival and Dance for World
Community. A new Poet Populist will be elected by the public in 2011 and officially called to duty
during National Poetry Month.

Produced the 32nd Cambridge River Festival (CRF), scheduled for Saturday, June 4, 2011, with a
continued focus on in-depth community involvement. Community meetings and artist and volunteer
recruitment began in November 2010 and resulted in opportunities for residents and visitors to
experience staged music and performances, interactive art-making activities, roving performances and
temporary public art installations. Additionally, the festival included the beloved World of Food and Arts
Bazaar featuring local, regional and international food, crafts and artwork for sale to audience members.
For this event, the Arts Council partners with Cambridge-based arts organizations and the CPS Visual &
Performing Arts Department to populate the stages and festival venues with local professional and
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emerging talent, showcasing the depth and scope of the arts and cultural community locally and to foster
significant opportunities for artist employment and broad community engagement with the arts.

Launched the Cambridge Arts Marketing Network, a citywide convening of arts marketing professionals
from a broad array of local organizations, who meet on a quarterly basis to examine best practices and
engage in dialogue with the Arts Council's Director of Marketing & PR on how the agency can best
support the work of the sector and forge productive connections to media outlets and new audiences in
support of the local arts and culture sector.

Developed a third year of educational programming for the CAC Gallery as part of the first Mondays @
CAC Gallery series. These evenings were designed as multisensory events highlighting visual arts, live
performance, food tastings by local restaurants and introductions to Cambridge-based service
organizations. Each event took place against the backdrop of exhibitions in the gallery, including:
Remediate/Re-vision; Of, By and For; Drawing in Public; Brian Kane — Free WiFi; and an exhibition of
unique artist proposals for creative and functional bicycle racks proposed for locations along Main Street
in Kendall Square.

Coordinated the third year of Cambridge Open Studios (COS) in May 2011. COS is a citywide program
featuring open studios for individual artists and performers located in all neighborhoods of the city. In
partnership with local artists, arts organizations, private property owners and managers, the Arts Council
worked to combine and centralize resources in order to create opportunities for a greater number of artists
to participate and represent their work; and to increase awareness of the City's public art collection and
the unique character of Cambridge neighborhoods to local and regional audiences.

With support from the Massachusetts Cultural Council and the City, the Arts Council distributed $50,000
through the CAC Grant Program to fund arts programming and initiatives that have a direct benefit to
Cambridge residents and the cultural life of the city. CAC awarded 34 grants to individual artists and
cultural organizations in the areas of Creating & Presenting, Education & Access and PASS grants,
which provide low-cost opportunities for Cambridge youth to attend professional artistic events in the
greater-Boston area.

Produced the 19th season of Summer in the City from late June through mid-August 2011. This citywide
series targets youth aged 4 to 11 and offers free, professional, educational and artistic performances in
parks and public spaces throughout the city. In 2011, events attracted approximately 4,000 audience
members over the course of an 8-week period. Artists and performers were reflective of the cultural
diversity of Cambridge and promotional efforts included a dynamic Website, brochure, newsletters, the
use of social media communications such as Twitter and Facebook and a physical mailing to every
household with children in the Cambridge Public School district.

Received a grant from the National Endowment for the Arts (NEA) to fund the continuation of a Public
Art Youth Council (PAYC). Comprised of students at CRLS, who themselves are representative of the
City’s 13 diverse neighborhoods, PAYC members serve as ambassadors for new and existing public art
to their friends and families. Participants work under the guidance of the Arts Council’s Public Art

page IV - 85



Program staff to develop events and initiatives that provides a greater level of knowledge and
understanding of the role of public art in the community and the process through which it is created.
PAYC reverses the more common process where adults develop programming for teen audiences,
allowing the students themselves to create initiatives and promote those and artworks in the City’s award-
winning collection to the wider community.

Engaged a second year of interactive meetings of the CPS & University Arts Partnership committee,
dedicated to working with the local university communities to develop opportunities for collaboration,
resource-sharing and direct support for the Department of Visual and Performing Arts at CPS. Quarterly
meetings with leaders from Harvard University, MIT, Lesley University/AIB, Longy School of Music
and the Cambridge Arts Council provided CPS Visual and Performing Arts staff with direct access to
officials to communicate needs and more fully understand the scope of arts programming and
possibilities for more strategic, in-depth collaboration and partner support.

Continued to organize and implement educational workshops and events related to the City’s public art
collection including a citywide bicycle tour with a docent, public art tours as part of the Cambridge
Historical Collaborative/Discovery Days for residents and area students, and various artist talks, panel
discussions and public art performances in the CAC Gallery, youth and senior centers, CPL branches,
after school programs, and in various squares and open spaces in the city.

Building on the development of communications infrastructure related to the department Website and
information databases, the Arts Council expanded ma