SECTION V

EXPENDITURES



GENERAL GOVERNMENT

FY23 OPERATING BUDGET — EXPENDITURES BY FUNCTION

Human Resource
Development _ 69,423,765
Intergovernmental _ $70,081,935
vermment NG
Government $76,811,310
public sarety | 7 -5 <5
“eeveiopment N
& Development $177,150,075
education | :2:2 567140

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000 $250,000,000
FY21 FY22 FY23

FINANCING PLAN BY'SOURCE ACTUAL PROJECTED PROPOSED

CHARGES FOR SERVICES $878,720 $789,135 $775,700
FINES & FORFEITS $219,000 $0 $0
INTERGOVERNMENTAL REVENUE $14,545,920 $15,634,300 $16,782,765
LICENSES AND PERMITS $53,565 $41,500 $41,500
MISCELLANEOUS REVENUE $16,564,710 $18,125,000 $18,375,000
TAXES $23,129,205 $38,769,200 $40,836,345
TOTAL BUDGETED REVENUE $55,391,120 $73,359,135 $76,811,310

O A D

CITY CLERK $1,436,045 $1,553,440 $1,763,330
CITY COUNCIL $1,933,095 $2,158,370 $2,439,275
ELECTION COMMISSION $1,730,890 $1,771,645 $2,051,140
EMPLOYEE BENEFITS $17,127,470 $28,938,645 $32,437,775
EXECUTIVE $3,750,440 $4,040,840 $5,638,040
FINANCE $21,175,715 $23,007,865 $25,897,290
LAW $23,446,655 $3,951,005 $3,887,715
MAYOR $626,685 $561,180 $906,035
PUBLIC CELEBRATIONS $1,263,070 $1,398,005 $1,750,710
RESERVE $0 $0 $40,000
TOTAL BUDGETED EXPENDITURES $72,490,065 $67,380,995 $76,811,310




CITY CLERK

DEPARTMENT OVERVIEW
The City Clerk is the official record keeper for the City of Cambridge. Records
kept by the Clerk’s Office include vital statistics (including births, marriages,
domestic partnerships, and deaths), business and professional certificates,
cemetery deeds for the Cambridge Cemetery, and municipal and zoning
ordinances of the City.

City Clerk
I

Administration

The City Clerk is responsible for City Council documents, appeals relating to Board of Zoning Appeal
and Planning Board cases, state and child support tax liens, and all notifications of meetings of municipal
bodies. The Clerk’s Office maintains a list of rules and regulations for various departments, boards, and
commissions in Cambridge. All documents and notifications are available to the public, with some
exceptions pertaining to vital records.

The City is committed to ensuring that the Clerk’s Office is the most accessible and equitable in the region.
Costs for certificates and services remain below average compared to Somerville, Boston, Brookline,
Watertown, and Newton.

All City Council and Council Committee meetings are now closed captioned on the cable broadcast.

DEPARTMENT FINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

CHARGES FOR SERVICES $257,535 $255,000 $255,000
INTERGOVERNMENTAL REVENUE $19,300 $19,300 $19,300
LICENSES AND PERMITS $51,065 $41,500 $41,500
TAXES $1,141,140 $1,210,240 $1,447,530
TOTAL BUDGETED REVENUE $1,469,040 $1,526,040 $1,763,330
EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $1,285,820 $1,411,725 $1,608,910
OTHER ORDINARY MAINTENANCE $150,195 $141,095 $150,000
TRAVEL & TRAINING $30 $620 $4,420
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,436,045 $1,553,440 $1,763,330

FULL-TIME BUDGETED EMPLOYEES 10 10 11

CITY CLERK - ADMINISTRATION

MISSION & SERVICES

The Clerk’s Office responds to a variety of public inquiries and provides assistance with birth certificates
and other vital records in English, French, Haitian Creole, and Portuguese. The Clerk's Office strives to
preserve original records from Cambridge's municipal beginnings in 1630 while simultaneously using
modern technology to make information more accessible to members of the public.
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IF YOU WOULD LIKE TO FILL OUT YOUR
BUSINESS
RTIFICATE

ON YOUR OWN SMART PHONE OR DEVICE
PLEASE SCAN THE QR CODE BELOW

QR Code for Business Certificate Application

FY23 OBJECTIVES & PERFORMANCE MEASURES

1. Accurately establish, maintain, correct, index, and certify all vital records, business records,
and other City records in a timely manner and provide access to the public.

g@ 2. Produce City Council agendas for distribution; record all actions taken at meetings; distribute
timely notification of Council actions; index all items acted upon; and produce and maintain
permanent, bound records of City Council proceedings.

@i 3. Improve dissemination of public information and customer service.

4. Continue preservation of vital and historical records.

OBJ. PERFORMANCE MEASURES

FY21

FY22

FY23

ACTUAL PROJECTED TARGET

1 Attestec.l copies of compl.ete'd an.d r.ecorded marriage certificates filed with 100% 100% 100%
the Registry of Vital Statistics within 2 months

5 Perman?nt bound re'cord.s ready for publication within 18 months after 100% 100% 100%
completion of the legislative year

2 | Notification of Council actions completed 36 hours after meeting 100% 100% 100%

2 | Updates to municipal code published within one week of ordination 100% 100% 100%

3 | City Council agendas published on City website 72 hours prior to meeting [ 96% 96% 96%

3 | Requests for vital records responded to within 24 hours 100% 100% 100%

DivISION FINANCIAL OVERVIEW
EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $1,285,820 $1,411,725 $1,608,910

OTHER ORDINARY MAINTENANCE $150,195 $141,095 $150,000

TRAVEL & TRAINING $30 $620 $4,420

EXTRAORDINARY EXPENDITURES $0 $0 $0

TOTAL BUDGETED EXPENDITURES $1,436,045 $1,553,440 $1,763,330




CITY COUNCIL

DEPARTMENT OVERVIEW

The City Council, the policy setting arm of the City, derives its powers from the
City Charter and the laws and Constitution of the Commonwealth of
Massachusetts. The City Council authorizes public improvements and
expenditures, adopts regulations and ordinances, establishes financial policies,
and performs many related legislative tasks. With the extension of virtual public meetings into 2022,
Council Office staff have continued to provide support to the Clerk’s Office in facilitating regular
meetings of the City Council, as well as Committee meetings. Remote participation has been instrumental
in allowing the Council to meet before the public, while safely complying with Public Health guidelines
throughout the COVID-19 pandemic.

City Council
I

Administration

Policy-Making/Legislation ($2,044,795): Every two years, nine City Councillors are elected at-large by
the proportional representation electoral process. Upon organization of each new Council, the members
elect a Mayor and a Vice Mayor, with the Mayor serving as the Council’s Chief Legislative Officer. The
Council organizes into active committees, providing much of the research and legislative analysis on
major policy issues before the Council. This allotment includes funding for City Councillors and Council
Aides.

Council Services ($321,780): The City Council is served by two staff members who perform
administrative duties and provide clerical support to the Councillors. The general administration of the
Council budget and the purchase of all supplies and services are also included in staff duties.

Governmental Relations ($72,700): This allotment allows members of the City Council to attend
conferences and seminars on urban policy and relevant legislative topics and supports the professional
development of the City Council staff. This allotment also supports the Council’s efforts to secure federal,
state, and other aid to supplement the City’s funds for special projects.

DEPARTMENT FINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY21 FY22 e
ACTUAL PROJECTED BUDGET

INTERGOVERNMENTAL REVENUE $14,110 $14,110 $14,110
TAXES $2,237,780 $2,331,600 $2,425,165
TOTAL BUDGETED REVENUE $2,251,890 $2,345,710 $2,439,275
EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $1,927,175 $2,065,120 $2,302,575
OTHER ORDINARY MAINTENANCE $5,205 $34,000 $61,500
TRAVEL & TRAINING $715 $59,250 $75,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,933,095 $2,158,370 $2,439,275
FULL-TIME BUDGETED EMPLOYEES 10 10 10




CITY COUNCIL - ADMINISTRATION

CAMBRIDGE CITY COUNCIL
2022-2024 TERM

h\@. ‘a

Councillor McGovern Councillor Nolan

s * y N
Councillor Simmons Councillor Toner

MIisSION & SERVICES
The City Council actively engages with residents through the following Committees:

e Civic Unity: Considers matters relating to civil rights, human rights, race and class relations, and

other aspects of civic unity.



Economic Development & University Relations: Considers issues regarding the relationship
between the City, educational institutions, and other partners to develop policies and programs
that will enhance economic development and expand employment opportunities for residents.

Finance: Considers matters relating to the financial interests of the City, including the City budget,
sources of City revenue, appropriations and loans, and City bonding capacity.

Government Operations, Rules & Claims: Considers matters relating to the effective delivery of
City services, the functions and operations of City government, and City Council rules. The
Committee also considers claims that have been filed against the City.

Health & Environment: Considers matters relating to the health of residents and the physical
environment of the City and works to improve City policies relating to health programs.

Housing: Develops policies for the preservation and development of housing, with an emphasis
on the needs of low-income residents and families.

Human Services & Veterans: Develops and supports policies assuring a broad human service
delivery system and considers all matters affecting veterans' services and benefits.

Neighborhood & Long-Term Planning, Public Facilities, Arts, and Celebrations: Enhances
quality of life as it relates to neighborhood livability, public art, and public celebrations.

Ordinance: Considers the merit, form, and legality of ordinances presented to the City Council.

Public Safety: Considers matters affecting the public safety of residents, including the
performance and effectiveness of Police, Fire, Inspectional Services, and the Police Review and
Advisory Board.

Transportation & Public Utilities: Considers transportation, traffic, and parking matters.

FY23 OBJECTIVES & PERFORMANCE MEASURES

()
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1. Increase access to affordable housing for all income groups.
2. Ensure that Cambridge offers economic and educational opportunity to all.

3. Deepen our commitment to sustainable use of energy and strengthen our capacity for
resilience.

4. Expand and deepen community engagement.
5. Develop more proactive, inclusive, and transparent City planning process.

6. Make it easy to move safely through the City, especially by sustainable modes of
transportation.

7. Increase opportunities for all residents to enjoy the City's open spaces.

8. Ensure that Cambridge remains an Innovation Hub that integrates businesses of all sizes
into a thriving ecosystem.

9. Improve Council's capacity to collaborate more effectively, make better decisions, and
increase its accountability to the public.

10. Ensure City's budget allocates resources responsibly and responsively.



KR 11. Ensure Public Safety efforts reflect current and emerging challenges and opportunities in a

way that incorporates Cambridge's core values.

m 12. Eliminate bias within the City workplace and wider community.

DiVISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 e
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $1,927,175 $2,065,120 $2,302,575
OTHER ORDINARY MAINTENANCE $5,205 $34,000 $61,500
TRAVEL & TRAINING $715 $59,250 $75,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,933,095 $2,158,370 $2,439,275
FULL-TIME BUDGETED EMPLOYEES 10 10 10




ELECTION COMMISSION

DEPARTMENT OVERVIEW Election
The Board of Election Commissioners was established by Chapter 329 of the Acts TR

Administration

of 1921. The four-member Board is responsible for ensuring compliance with
federal, state, and local election laws and the policies and guidelines established
by the Board; managing staffing and operation of polling locations; and
providing access to candidacy for those seeking elected office. The role of the Board includes
administration of Chapter 55 of the Massachusetts General Laws, which governs campaign and political
finance reporting, and responsibility for implementing Chapters 2.117 and 2.118 of the Cambridge
Municipal Code, known as the Ethics Ordinance.

DEPARTMENT FINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

CHARGES FOR SERVICES $175 $135 $700
INTERGOVERNMENTAL REVENUE $140,315 $82,250 $82,250
TAXES $1,493,505 $1,574,885 $1,968,190
TOTAL BUDGETED REVENUE $1,633,995 $1,657,270 $2,051,140
EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $1,426,505 $1,205,145 $1,525,840
OTHER ORDINARY MAINTENANCE $304,385 $561,665 $518,530
TRAVEL & TRAINING $0 $4,835 $6,770
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,730,890 $1,771,645 $2,051,140

FULL-TIME BUDGETED EMPLOYEES 9 10 10

ELECTION COMMISSION - ADMINISTRATION

MISSION & SERVICES

The Election Commission is dedicated to protecting the integrity of the electoral process in accordance
with federal, state, and local election laws and to providing quality services to the public in an efficient
and professional manner.

The November 2, 2021, Municipal Election featured early in-person voting and vote-by-mail for the first
time, as authorized by a temporary state law. The Election Commission offered six secure ballot drop
boxes located throughout the city for voter convenience. The staff processed 13,464 early voting ballots.
In accordance with M.G.L. Chapter 630 of the Acts of 1989, the Election Commission submitted three
ballot questions to the voters of Cambridge as proposed by the Cambridge City Council, the first such
citywide ballot questions in more than 20 years.

The Election Commission continued performing election operations while protecting the health and
safety of staff and the public during the COVID-19 pandemic. All polling places followed the
Commission’s COVID-19 Election Infection Prevention Action Plan to ensure the safety of voters and poll
workers. Additional poll workers were hired to offer masks and hand sanitizer, enforce social distancing,
direct the flow of voters, and wipe down surfaces. Some polling places had to be relocated and the




Commission secured new locations for all of them. Every polling location, even the ones that didn’t
change location, were required to be set up differently and use separate entrances and exits to
accommodate health and safety recommendations.

The Commission also launched a new accessible system providing voters with certain disabilities equal
opportunities to cast their ballots by mail independently and privately. Voters who are blind or have
vision impairments, mobility/dexterity disabilities, or other disabilities that make it difficult or impossible
to access a paper vote-by-mail ballot were able to cast their ballots from home using the Omni Balloting
system.

Every ten years, after the Federal Census, ward and precinct boundary lines are re-drawn to reflect
changes in the City’s population and to anticipate the needs of the City’s election system for the next
decade. The City of Cambridge grew from 105,162 in the 2010 census to 118,403 in 2020. The Board of
Election Commissioners voted on December 8, 2021, to maintain the current 11 wards and 33 precincts
with a target population of 3,588 in each precinct based on criteria required by state law. The City’s
Geographical Information System staff created a new map with the goal of limiting the number of sub-
precincts. Nine sub-precincts, the minimum possible number, were created to conform to the limitations
imposed by the House, Senate, and Congressional districts. The final map was submitted to the Local
Election District Review Commission and was approved.

FY23 OBJECTIVES & PERFORMANCE MEASURES

1. Conduct annual City Census as required by state law to maintain accurate voter lists and
encourage increased rate of return. Promote the importance of the City Census.

@in 2 Increase voter registration and voter education through the City's website and outreach to the
media, City departments and community organizations, schools, universities, and other
partners.

3. Promote increased transparency and citizen satisfaction by supplying online access to the
City Census, election and voter registration information, campaign finance reports for School
Committee candidates, ward and precinct maps, and Statements of Financial Interests.

4. Increase awareness of the importance of Campaign Finance and Statement of Financial
Interest reporting and disclosing information in an accurate and timely manner as per
regulations.

Conduct the 2022 State Primary and State Election and increase resident knowledge and
awareness by distributing the 2022 Voter Guide to every Cambridge household for each
election. Conduct in-person early voting in accordance with state regulations and provide
Cambridge voters access to vote early in-person.

nE

Increase collaboration between the City Manager's Office, Election Commission, School
Department, and City Council to locate suitable locations for permanent polling places for
each election and help minimize voter confusion and excess use of time and City resources.

=

Increase education and outreach regarding pre-registration of individuals who meet all
registration requirements except age, but who are at least 16 years old, in accordance with
state election regulations.

=

FY21 FY22 FY23
OBJ. PERFORMANCE MEASURES
ACTUAL PROJECTED TARGET
1 | Individual households contacted 54,707 57,935 56,000
1 | Online Census responses 3,853 4,000 4,100
Absentee ballots mailed 3,702 280 1,500




DiVISION FINANCIAL OVERVIEW

V-10

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
AcCTUAL PROJECTED BUDGET

SALARIES & WAGES $1,426,505 $1,205,145 $1,525,840
OTHER ORDINARY MAINTENANCE $304,385 $561,665 $518,530
TRAVEL & TRAINING $0 $4,835 $6,770
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,730,890 $1,771,645 $2,051,140
FULL-TIME BUDGETED EMPLOYEES 9 10 10




EMPLOYEE BENEFITS

DEPARTMENT OVERVIEW

The primary purpose of this allotment is to provide funding for all employee
benefit programs that are not included in departmental budgets for costs related

Employee Benefits

Collective
to the non-contributory retirement system, health insurance costs for retirees, and Bargaining
Other Post-Employment Benefits (OPEB).

In addition, all funds budgeted in the individual departments are transferred to Insurance
cost centers within Employee Benefits during the fiscal year to facilitate |
. . . . Other Post
payrgents to the Cambridge Retirement System and various health insurance e el
carriers. Benefits
The Collective Bargaining allocation in this budget includes funds to cover salary !
increases for all collective bargaining units that have not yet settled and Pensions
additional costs related to certain salary items that are not included in
departmental budgets.
The table below shows total health insurance and pension costs for all City departments.
CITY SCHOOLS WATER EMPLOYEE TOTAL
Blue Cross/Medex $26,543,263 | $16,691,065 | $1,003,728 $8,356,393 | $52,594,449
Harvard Pilgrim $9,453,301 $5,944,471 $357,475 $2,976,104 | $18,731,351
Tufts $7,405,746 $4,656,918 $280,047 $2,331,489 | $14,674,200
Total $43,402,310 | $27,292,454 | $1,641,250 | $13,663,986 | $86,000,000
Contributory $44,200,810 $6,959,403 | $1,225,315 $3,968,447 | $56,353,975
Non-Contributory $ - $ - $ - $250,000 $250,000
Total $44,200,810 | $6,959,403 | $1,225,315 | $4,218,447 | $56,603,975

DEPARTMENT FINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE

FY21
ACTUAL

FY22
PROJECTED

FY23
BUDGET

INTERGOVERNMENTAL REVENUE $13,523,920 $14,586,145 $15,740,020
MISCELLANEOUS REVENUE $15,300,000 $17,525,000 $17,775,000
TAXES $3,726,280 ($3,872,500) ($1,077,245)

TOTAL BUDGETED REVENUE

EXPENDITURES BY STATUTORY CATEGORY

$32,550,200

$28,238,645

$32,437,775

SALARIES & WAGES $15,600,530 $27,986,285 $31,476,540
OTHER ORDINARY MAINTENANCE $1,526,820 $922,360 $931,235
TRAVEL & TRAINING $120 $30,000 $30,000
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $17,127,470 $28,938,645 $32,437,775
FULL-TIME BUDGETED EMPLOYEES 0 0 0
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EMPLOYEE BENEFITS - COLLECTIVE BARGAINING

MISSION & SERVICES

The primary purpose of this Division is to provide a place in the City budget where estimates for cost-of-
living allowances and benefits for both union and non-union employees can be set aside without being
allocated to departmental budgets. This allotment includes funds that are transferred to the departments

only if needed.

DivISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $655,000 $7,405,915 $5,646,405
OTHER ORDINARY MAINTENANCE $19,580 $20,400 $21,740
TRAVEL & TRAINING $120 $30,000 $30,000
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $674,700 $7,456,315 $5,698,145
FULL-TIME BUDGETED EMPLOYEES 0 0 0

EMPLOYEE BENEFITS - INSURANCE

MISSION & SERVICES
The primary purpose of this Division is to provide centralized cost centers for the disbursement of funds
to the various health care providers.

Accident Insurance ($20,000): Eligible Police and Fire employees may enroll in a supplemental accident
life insurance plan. The plan is 75% paid for by the City.

Disability Insurance ($222,675): This allotment provides funds for disability insurance for non-union
employees who suffer long-term, disabling injuries or illnesses as well as certain other contractually
required coverage.

Health Insurance: The City offers a variety of health maintenance organization (HMO) options, including
Blue Cross/Blue Shield's Blue Choice and HMO Blue, Harvard Pilgrim Health Plan, and Tufts Associated
Health Plan. Over 2,600 employees are covered by these plans. The City currently funds 75-88% of the
costs, with the remaining 12-25% paid by employees.

Life Insurance ($391,820): Over 3,200 employees, both active and retired, are enrolled in basic term life
insurance. The City pays 75% of the premium, with employee deductions covering the remainder. The
amount shown above represents the full cost with employee deductions being used as a revenue to cover
that portion of the cost.

Medicare ($4,847,695): Medicare, through the Social Security Administration, becomes the primary
insurer for pensioned, eligible employees over age 65. For those employees and their spouses, the City
reimburses a significant portion of the premium cost for Part B.

Medicare Payroll Tax ($100,000): Pursuant to federal law, all employees hired after April 1, 1986 are
subject to a 1.45% payroll tax to pay for future Medicare coverage. The City is obligated to match this
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1.45% payment. The largest portion of the City’s obligation is included in departmental budgets, with the
amount shown in this cost center supplementing those allotments.

Unemployment Compensation ($275,000): In Chapter 720 of the Acts of 1977, the Massachusetts
Legislature extended unemployment compensation to eligible state and local government employees.
The City provides a reimbursement method of payment to the state Department of Labor and Workforce

Development.

DivISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $7,340,765 $4,335,040 $4,947,695
OTHER ORDINARY MAINTENANCE $1,507,240 $901,960 $909,495
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $8,848,005 $5,237,000 $5,857,190
FULL-TIME BUDGETED EMPLOYEES 0 0 0

EMPLOYEE BENEFITS - OTHER POST-EMPLOYMENT BENEFITS

MISSION & SERVICES

In 2006, the Assistant City Manager for Fiscal Affairs, Assistant Finance Director, Budget Director,
Personnel Director, and the City Auditor formed the Working Group on Other Post-Employment Benefits
(OPEB) to oversee the completion of the City’s first OPEB actuarial report as of December 31, 2006. This
report established the liabilities of the post-employment benefits in accordance with the Governmental
Accounting Standards Board (GASB) Statements 43 and 45 and is updated every two years.

In December 2009, based on the recommendation of the OPEB Working Group and the City Manager, the
City Council established an irrevocable trust fund to accept OPEB funding contributions based on
legislation enacted in January 2009. At the same time, the City Council approved the transfer of $2 million
from the City’s Health Claims Trust Fund to the OPEB Trust Fund.

Since FY13, the City has made $19 million in contributions to the OPEB Trust Fund. A contribution of $2
million is included in the FY22 Budget. The OPEB Working Group will continue to provide
recommendations for funding strategies for the OPEB liability.

DiVISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
AcCTUAL PROJECTED BUDGET

SALARIES & WAGES $2,000,000 $2,000,000 $2,000,000
OTHER ORDINARY MAINTENANCE $0 $0 $0
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $2,000,000 $2,000,000 $2,000,000
FULL-TIME BUDGETED EMPLOYEES 0 0 0
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EMPLOYEE BENEFITS - PENSIONS

MISSION & SERVICES

The Pensions budget is divided into three sections: Retirement Fund ($3,968,450), Non-Contributory
Pensions ($250,000), and Retirees” Health Insurance ($14,663,990). Funding for the Retirement System is
provided through the investment earnings of the system, with no appropriation required by the City
Council. Non-Contributory Pensions are a separate category of retirement allowances that are financed
solely with City funds. The Retirees” Health Insurance cost center contains funds for all health insurance
costs related to retirees.

Retirement Board: The Cambridge Retirement Board administers a retirement system for employees of
the City, Cambridge Health Alliance, Cambridge Housing Authority, and Cambridge Redevelopment
Authority. The Public Employee Retirement Administration Commission (PERAC) is the regulatory
authority that oversees all retirement systems in the Commonwealth. The Cambridge system is
administered by five Board members: the City Auditor, who serves as an ex-officio member; two
members who are elected by the membership; one member who is appointed by the City Manager; and
one member who is appointed by the other four Board members.

The City has a mandatory retirement plan for all public employees who are regularly employed on a
permanent, full-time or part-time (20 hours or more) basis. This plan is transferable among all state and
local government employment in the Commonwealth. The plan affords a lifetime benefit to employees,
once vested, and upon attaining the required age. Options at retirement allow for a continued benefit for
certain beneficiaries. Retirement contributions are withheld from all regular compensation. For all those
hired after July 1, 1996, the rate is 9% plus an additional 2% on compensation over $30,000.

The responsibilities of the Board and staff include management of members’ annuity savings accounts
and retired members’ pension payments, which include superannuation, ordinary, and accidental
disabilities as well as survivor and beneficiary payments. On a monthly and annual basis, the system
must report to PERAC on matters including daily investment transactions, monthly accounting reports,
retirement calculations, and all accounts pertaining to active, inactive, retired, and terminated
employees/members. PERAC performs an audit of the system every three years, while the City’s
independent auditor includes the retirement system in its annual audit. In addition, an independent
actuarial firm performs an actuarial valuation of the system on a biennial basis.

The budget for the Board is funded through the excess investment earnings of the contributory system
with no further appropriation by the City Council. The Retirement Board is required to file a copy of its
budget with the City Council for review.

DiVISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
AcCTUAL PROJECTED BUDGET
SALARIES & WAGES $5,604,765 $14,245,330 $18,882,440
OTHER ORDINARY MAINTENANCE $0 $0 $0
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $5,604,765 $14,245,330 $18,882,440
BUD D O 0 0 0
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EXECUTIVE

DEPARTMENT OVERVIEW

The City Manager, as Chief Executive Officer of the City, is responsible for
providing leadership to and administration of all City departments and services.
The City Manager is responsible for the enforcement of all relevant laws and City
ordinances, the appointment of department heads, and the submission of the
Annual Budget to the City Council. The City Manager also recommends the
appointment of members to serve on numerous boards and commissions.

The City Manager works with the Finance Department and other departments to
manage expenditures while maintaining a robust array of City services. The City
Manager’s financial stewardship has led to Cambridge’s strong financial
position, as evidenced by the City’s AAA bond rating from all three credit rating
agencies for over 20 years.

The City Manager also recommends policies and programs to the City Council
and implements Council legislation. The City Manager and his staff respond to
resident inquiries and requests and conduct numerous neighborhood meetings
regarding community issues.

The Executive Department also includes the Employees' Committee on Diversity,
the Domestic and Gender-Based Violence Prevention Initiative, the Office of
Equity and Inclusion, the Public Information Office, and the Housing Liaison
Office. The Cambridge Office for Tourism (COT), a nonprofit agency, receives
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City funds budgeted in this Department and the Assistant to the City Manager for Community Relations
and Strategic Initiatives serves on the COT board. Beginning in FY23 the LGBTQ+ Commission will be a

division of the Human Rights Commission Budget.

DEPARTMENT FINANCIAL OVERVIEW

FINANCING PLAN BY SOURCE FY21 FY23
ACTUAL PROJECTED BUDGET

CHARGES FOR SERVICES $40,000 $0 $0
FINES & FORFEITS $215,000 $0 $0
INTERGOVERNMENTAL REVENUE $163,865 $163,865 $163,865
TAXES $3,799,285 $4,659,170 $5,474,175
TOTAL BUDGETED REVENUE $4,218,150 $4,823,035 $5,638,040
EXPENDITURES BY STATUTORY CATEGORY

SALARIES & WAGES $2,642,035 $2,523,775 $3,832,560
OTHER ORDINARY MAINTENANCE $1,069,775 $1,476,810 $1,740,800
TRAVEL & TRAINING $38,630 $40,255 $64,680
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $3,750,440 $4,040,840 $5,638,040
FULL-TIME BUDGETED EMPLOYEES 16 16 20
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EXECUTIVE - LEADERSHIP

MISSION & SERVICES

The City Manager's Office provides support and leadership to all City departments, implements City
Council legislation, and responds to inquiries and requests regarding City services and policies. The City
Manager oversees the Annual Budget and Capital Budget processes, ensuring that departmental budgets
and benchmarks align with City Council goals. The City Manager is the Chair of the Affordable Housing
Trust Fund, which has leveraged millions of dollars in private and public funding to create and preserve
thousands of affordable housing units in the city. The City Manager appoints a staff representative to
Chair the Community Benefits Advisory Committee, which oversees the use of mitigation funds to best
serve the needs of the community; and a staff member to Chair the Community Preservation Act (CPA)
Committee, which has allocated millions of dollars for affordable housing, historical preservation, and
open space projects.

In FY23, the Executive Office will continue to support the City’s continuing COVID-19 recovery through
its daily comprehensive testing program, vaccine and booster strategy, various financial relief and
recovery programs, and other mitigations as needed. The City’s public health response strategies will
ensure the public has access to these critical services as we move beyond the initial pandemic response
and reaction phase.

To support the health and wellbeing of its workforce since the emergence of the virus that causes COVID-
19, the City created a temporary COVID-19 remote work policy, retrofitted City buildings and offices
with air quality improvements, and controlled the overall density in public buildings while maintaining
public access to buildings. In March 2022, full capacity and public events resumed in City buildings.

Recognizing evolving workplace trends, the City Manager appointed a Future of Telework Committee in
July 2021 to begin the process of developing a formal Telework Policy. The Committee’s
recommendations on creating a hybrid working environment is expected by the end of FY22. The
Committee’s policy recommendations will reflect its shared understanding of individual, organizational,
operational, and customer service benefits, risks, challenges, and opportunities that a formal telework
policy for the City of Cambridge will have on its ability to continue to deliver the best services and
programs to the community, while providing a flexible and supportive workplace that will assist the
recruitment, hiring, and retention of a high-quality and diverse workforce.

The City Manager, working with the Finance Department, other departments, and the City Council, will
manage and distribute the $65 million in American Rescue Plan Act (ARPA) funds, and $23 million in
Coronavirus State and Local Fiscal Recovery Funds received during FY22. The intent of these funds is to
provide a substantial infusion of resources to help the community turn the tide on the pandemic, address
its economic fallout, and lay the foundation for a strong and equitable recovery.

The Assistant to the City Manager for Community Relations and Strategic Initiatives serves as a direct
liaison to residents and members of the business community and coordinates information on key
initiatives and large City infrastructure projects, such as working with multiple City departments on
mitigation strategies related to the implementation of the Cycling Safety Ordinance and updating the
City’s Outdoor Dining Policy to formalizing many of the measures instituted during the pandemic,
including allowing restaurants the ability to utilize parking spaces for dining.

The City Manager’s Office continues to expand constituent services and community affairs functions by
interfacing with local business associations and community groups and collaborating on a comprehensive
arts and culture strategy for the City. The Office continues to plan and execute community events and
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Residents flying kites at Danehy Park Family Day
celebrations, such welcoming back the community in the Fall of 2021 to Danehy Park Family Day and an
anticipated return of the Dance Party in FY23.

Working with multiple City departments and representatives from the community, the City Manager
submitted in the FY23 Budget, the creation of the Community Safety Department and the Cambridge
Alternative Response Program. The Department’s mission is to support the community through a
trauma-informed framework using evidence-informed solutions. The Department will provide key
community services and programs targeted at the most vulnerable populations, with a focus on
behavioral health crisis response and violence prevention and intervention, as well as overall wellness.
This new Department will collaborate and partner with community safety agencies, non-profit agencies,
and other community partners to provide additional services in support of the Cambridge Alternative
Response Program and other programs under the Community Safety Department.

The City Manager is the primary leader for the Cambridge Anti-Racism, Equity & Inclusion Initiative
(CAEII) that supports the City in building an environment that reflects the values of anti-racism, equity,
and inclusion. The City Manager’s Office also coordinates with the Office of Equity and Inclusion, the
Personnel Department, and consultants to synergize all anti-racism, diversity, equity, and inclusion
initiatives for maximum impact and effectiveness.

Since 2018, more than 80 members of the City's leadership staff have been learning together in four CAEII
Cohorts. Each of the Cohorts is guided by a set of Leadership Expectations which are grounded in four Core
Beliefs. These Leadership Expectations detail the attitudes and behaviors expected of Cambridge leaders.
The Office convenes monthly meetings of the CAEIl Advisory Committee to provide feedback for the
Initiative in general, and to strategize on specific learning opportunities. It is anticipated that in FY23, all
four cohorts of leaders will continue to attend workshops to enhance skills for anti-racist, equitable and
inclusive leadership; to build relationships and shared practices for mutual support; and to further
operationalize the Leadership Expectations and the Anti-Racism Equity & Inclusion Strategy Filter. A
detailed update on CAEIl is provided on page I-15.

In January of 2022, the City Manager in partnership with the City’s Employees” Committee on Diversity,
established the City Manager’s Anti-Racism, Diversity, Equity, and Inclusion Awards. These awards are
an affirmation of our employees’ commitment to advancing anti-racism, diversity, equity, and inclusion
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(ADEI), and the importance of creating an environment that supports, builds, and sustains these ideals
for employees and residents.

A Director of Organizational Culture position has been created in the Executive Office in an effort to
further the City’s professional development goals. This position will report directly to the City Manager
and provide additional leadership to promote an equitable and engaging workforce so employees can do
their best work and make a difference for the diverse people and communities Cambridge serves.

The City Manager’s Office oversees all City capital construction projects. Those currently underway
include:

Construction for the Tobin Montessori and Vassal Lane Upper Schools, which is the City’s third
school to be redesigned under the Cambridge Public School Innovation Agenda, providing four
new upper school campuses as well as additional preschool and after school program spaces.
Construction of The Foundry, scheduled to be complete later this year, is a collaboration between
the City, the Cambridge Redevelopment Authority, the Lemelson-MIT Program and the Foundry
Consortium, and will provide more than 50,000 square feet of multipurpose office and community
space in a historic Cambridge building, including new, publicly accessible makerspace for
STEAM-focused programming at the intersection of Kendall Square and East Cambridge.
Renovations and improvements to City Hall, which will be completed by September 2022, and
will create new and improved office spaces for multiple Departments in City Hall including offices
for the City Council and their Aides, the Assessing, and General Services Departments.

The City Manager's Office facilitates:

Compliance with the Surveillance Technology Ordinance and coordinates annual reporting for all
City departments.

Expanding and deepening community engagement with a focus on strengthening the diversity
and inclusion of its various boards and commissions.

Supporting the work of both the CPA Committee and the Open Space Committee.

Coordinating with the City Council, the City Clerk, and department staff to schedule City Council
committee hearings.

In FY22, the Office will finalize the Cable License renewal process with Comcast to secure
continued cable services that benefit the community.

The Office strives to maintain the City's strong fiscal position while providing high quality services to the
community and minimizing impacts on taxpayers. In FY23, the City Council will appoint a new City
Manager who, may realign priorities as needed.

FY23 OBJECTIVES & PERFORMANCE MEASURES

o
&
$
3

V-18

1. Continue to lead the City's comprehensive multi-departmental and multi-agency recovery
from and transition out of the COVID-19 pandemic.

2. Expand outreach efforts with a focus on connecting and building meaningful relationships
with the various communities that do not typically seek City services or participate in public
processes.

3. Directly support the efforts of the Employees’ Committee on Diversity, and Citizens'
Committee on Civic Unity.

4. Provide oversight for all major capital construction and renovation projects.
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DivISION FINANCIAL OVERVIEW

5. Complete the Cable ascertainment and Cable License renewal processes and begin
implementing new license agreement.

Expand in-person outreach to residents and small businesses to discuss emerging issues, and
coordinate follow-up information on key, short-term, and large infrastructure initiatives and
activities, in collaboration with City departments.

7. Work with nonprofits through the Community Benefits Advisory Committee to oversee the
use of mitigation funds to best serve the needs of the community.

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $1,559,205 $1,286,340 $1,862,020
OTHER ORDINARY MAINTENANCE $146,995 $21,950 $109,200
TRAVEL & TRAINING $37,520 $36,000 $48,200
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $1,743,720 $1,344,290 $2,019,420
FULL-TIME BUDGETED EMPLOYEES 9

9

9

EXECUTIVE - HOUSING LIAISON

MISSION & SERVICES

The Housing Liaison Office is a dedicated housing resource that is embedded in the City’s municipal
structure. As part of the City Manager’s Office, the Housing Liaison works closely with residents, other
City departments, and partner providers to address and respond to the city’s housing crisis.

The Housing Liaison and staff address displacement issues and concerns, provide housing search, and
case management stabilization services, and engage in policy review, program development and
advocacy efforts. The Liaison’s Office also serves as a primary point of contact for complex housing
situations such as building sales, displacement from fires, and other multi household concerns.

The Office of the Housing Liaison priorities have been to respond to individual, programmatic, and
systemic needs and gaps without duplicating services. To this end, Housing Liaison staff collaborate with
several Department of Human Service Programs (DHSP) divisions, including the Multi Service Center,
Planning and Development, and the Commission for Persons with Disabilities, as well as with the Human
Rights Commission, the Community Development Department’s (CDD) Housing Division and the City’s
Inspectional Services Department. Together, these departments and programs have formed a
comprehensive, coordinated, "no wrong door" response to residents with housing needs.

This past year, much of the work continued to be in response to housing concerns and crises reported by
residents. Staff responded to more than 300 individuals who sought information on myriad housing
related situations such as tenant rights, landlord responsibilities, affordable housing opportunities,
building sales, and health or safety questions. While many of these inquiries were addressed with
information, referral, or brief interventions, 90 residents were assisted with ongoing intensive case
management from the Housing Stabilization Advocate. Residents who received this deeper level of
support included those with complex housing situations and/or personal health or mental health needs.
Twenty-five of these residents were assisted with successfully securing new permanent affordable
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housing while others were able to maintain their current housing because of services and interventions
provided by the Stabilization Advocate.

Housing Liaison staff also implemented proactive initiatives and strategies to educate and inform
residents of services and resources and thus prevent concerns from becoming a crisis. This included, the
Housed IN Cambridge Information to Open Doors Campaign that was launched in April, 2021. This
outreach and education campaign is a collaboration between the City Managers’” Office, Human Rights
Commission, CDD, the Multi-Service Center, and the Social Worker at the Central Square Branch Library.
To date, the campaign has resulted in the following:

o Participation of 240 residents in one or more of 11 webinars presented on topics ranging from
tenant rights to housing search to scam prevention;

o Creation of a Housing Liaison web page which includes housing documents, resources, and news;

e Translation of the Tenant Rights and Resource Guide into 8 languages.

Finally, staff have participated in and/or initiated and implemented the following efforts to improve
access to housing and prevent displacement:

o Establishment of a working group to propose alternative credit review strategies and tools;

o Continued participation in the administration of the City’s Housing Stabilization Fund;

e Partnership with DHSP and the Cambridge Housing Authority to secure 25 mobile vouchers for
at-risk households.

In FY23, the Housing Liaison Office will continue to offer direct service assistance and intervention to
residents through both existing and new initiatives. Housing Liaison staff will also continue to monitor
trends that affect tenants and resident owners and develop appropriate responses and resources. Staff
will also continue to advance and enhance collaborative efforts that proactively educate residents about
housing opportunities, protections, services, and resources.

The FY23 Budget includes additional funding to support increased capacity of both direct service and
project coordination staffing.

Project coordination staff will provide logistical, administrative, and technical assistance for Housing
Liaison projects and intradepartmental housing-related initiatives. Examples of current projects include
the Housed IN Cambridge Campaign, the Housing Stabilization Fund, and the Housing Liaison web
page. Projects that are planned for FY23 include the development of a citywide coordinated response for
persons in need of hoarding and/or distressed building assistance, professional development training for
partner stakeholders on housing related topics, and the development of data systems and tracking of
efforts and outcomes. This additional position will provide needed infrastructure to ensure that the City’s
housing response continues to grow in depth and scope with enhanced resources and coordinated
services.

Additional direct service staff will augment existing Housing Liaison Office and Multi Service Center
staff to enable more residents to receive ongoing individualized housing search, placement, and
stabilization services. This additional staff will focus on assisting residents at-risk of homelessness and
other residents not currently prioritized by existing resources and services.

FY23 OBJECTIVES & PERFORMANCE MEASURES

ﬁ 1. Develop and formalize a comprehensive and coordinated citywide response to assist
residents in need of hoarding and/or distressed building interventions.
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2. Develop culturally competent and multilingual materials and tools including website
information, trainings, and brochures and documents to ensure that all residents have access
to a knowledge base of housing rights and resources.

Develop and implement a data tracking system to support direct service efforts, monitor
trends, develop housing inventory, proactively develop programs to address new or growing
needs and concerns.

4. Expand and enhance direct service capacity to assist at-risk of homelessness residents and
others in need of intensive field-based case management, housing search help, and assistance
with financial assistance applications.

» »» » D

5. Continue to collaborate with City departments and partners to develop and implement
initiatives and strategies to improve outreach and education efforts and to propose policies
that support tenancy preservation and improved access to affordable housing opportunities.

DiVISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $221,960 $288,775 $626,185
OTHER ORDINARY MAINTENANCE $7,470 $57,100 $120,000
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $229,430 $345,875 $746,185

FULL-TIME BUDGETED EMPLOYEES

2

2 4

EXECUTIVE - DOMESTIC & GENDER-BASED VIOLENCE PREVENTION
INITIATIVE

MISSION & SERVICES

The Coordinator for the Domestic & Gender-Based Violence Prevention Initiative (DGBVPI) engages and
mobilizes Cambridge's communities, agencies, and City departments to change attitudes, behaviors,
policies, and practices to prevent and bring attention to domestic and gender-based violence. In
collaboration with community leaders, local agencies, and interested residents, the Coordinator develops
and provides accessible, safe, and relevant strategies and resources to prevent and respond to domestic
violence in Cambridge. Services include training, consultation, building collaboration across sectors, and
coordination of systems of change to ensure compassionate and supportive environments for survivors.

The need for resources to support survivors of domestic and gender-based violence increased
dramatically during the COVID-19 pandemic. In FY22, the Coordinator worked collaboratively to ensure
those services and resources were provided. The Coordinator also continued to host “Racial Equity and
Liberation” discussions for various domestic violence and sexual assault prevention committees in
Cambridge.

The Coordinator is also co-leading a needs assessment process, along with Transition House and Start by
Talking, to explore pathways to justice for Black and brown survivors of gender-based violence in
Cambridge. In FY23, the DGBVPI will focus on implementing the recommendations that arise from the
needs assessment report.
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FY23 OBJECTIVES & PERFORMANCE MEASURES

@i 1. Continue outreach to the Cambridge community with particular emphasis on various ethnic
and linguistic communities to understand how they talk about domestic violence and provide
opportunities for information sharing,.

E% 2. Directly provide training and coordinate specialized training for community members, City
departments, and local service providers.

K% 3. Partner with various City departments, local service providers, residents, and others to
enhance the impact of the DGBVPIL.

FY21 FY22 FY23

PERFORMANCE MEASURES

ACTUAL PROJECTED TARGET

1 Number of interviews, focus groups, and forums with members of diverse 1 25 18
ethnic and linguistic communities

2 | Number of participants in trainings and awareness-raising activities 500 300 500
Percent of training attendees who said they strongly agree or agree that

2 s . . 90% 90% 90%
the training increased their knowledge about the topic
Total number of Police Department staff and community partners who

2 . . .y 309 360 400
participated in the Trauma Informed Law Enforcement Training

3 | Number of partners or collaborators in trainings and outreach efforts 40 55 60

DivISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET

SALARIES & WAGES $154,350 $174,480 $217,700
OTHER ORDINARY MAINTENANCE $159,170 $224,700 $229,200
TRAVEL & TRAINING $0 $650 $2,250
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $313,520 $399,830 $449,150
FULL-TIME BUDGETED EMPLOYEES 1 1 1

EXECUTIVE - DIVERSITY

MISSION & SERVICES
This Division includes the Employees' Committee on Diversity and the Citizens' Committee on Civic
Unity.

Comprised of volunteer City employees, the Employees' Committee on Diversity strives to recognize and
celebrate the diversity of the City’s workforce through educational and social programs and events. The
Committee organizes community building exercises for City employees such as the annual Women'’s
History Month Trivia contest, and themed book club discussions. The Committee regularly collaborates
with City Departments, including the Mayor’s Office and the City Manager’s Office, on highlighting
cultural heritage month celebrations and the annual community Iftar.

The Citizens' Committee on Civic Unity was created to foster fairness, equity, unity, appreciation, and

mutual understanding across all people and entities in Cambridge. The Committee pursues this goal by

recognizing and raising awareness of historic, existing, and potential civic issues; providing opportunities

for honest dialogue and engagement; and building bridges across communities to better understand and

connect with one another. In FY22, the Committee undertook a planning process to help create a strategic
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roadmap moving forward. In FY23, the Committee will continue to plan for community events and
programs as well as collaborate with other boards and commissions.

FY23 OBJECTIVES & PERFORMANCE MEASURES

1. Diversity Committee: Promote cultural competency by celebrating the cultural and ethnic
diversity of City employees through a platform of educational events.

2. Citizens' Committee on Civic Unity: Promote fairness, equity, unity, appreciation, and
mutual understanding in the community, and preserve and enhance Cambridge as a diverse
and welcoming place to live, work, and visit.

DiVISION FINANCIAL OVERVIEW

EXPENDITURES BY STATUTORY CATEGORY FY21 FY22 FY23
ACTUAL PROJECTED BUDGET
SALARIES & WAGES $0 $0 $20,795
OTHER ORDINARY MAINTENANCE $14,785 $12,250 $23,500
TRAVEL & TRAINING $0 $0 $0
EXTRAORDINARY EXPENDITURES $0 $0 $0
TOTAL BUDGETED EXPENDITURES $14,785 $12,250 $44,295

FULL-TIME BUDGETED EMPLOYEES 0 0 0

EXECUTIVE - LGBTQ+ COMMISSION

MISSION & SERVICES

The mission of the Lesbian, Gay, Bisexual, Transgender, Queer, Plus (LGBTQ+) Commission is to
advocate for a culture of respect and to monitor progress toward equality of all persons with regard to
sexual orientation and gender identity. Prior to FY23, the Commission’s budget was in the Executive
Department. In October 2021, the Executive Director of Cambridge Human Rights Commission’s position
was expanded to also serve as Executive Director of the LGBTQ+ Commission, providing the Commission
with additional staff support. The LGBTQ+ Commission’s missions, services, and FY23 objectives and
performance measures are discussed in greater detail in Human Rights Commission budget.

EXECUTIVE - OFFICE OF EQUITY AND INCLUSION

MISSION & SERVICES

The Office of Equity and Inclusion (OEI) upholds, reaffirms, and guides the City’s commitment to equal
employment opportunity; leads the City’s efforts to build and support a workforce that continually
reflects the diversity of the people being served; and conceptualizes and cultivates antiracism, diversity,
equity and inclusion (ADEI) as singular organizational priorities, placing these principles at the heart of
what the City’s workforce does. All of this, in turn, helps the City to both maintain a workplace culture
where all employees can flourish and deliver high-quality, exceptional customer service to all.

OEI accomplishes its overall mission and achieves its goals by, among other things, reviewing for legal,
regulatory, and City policy compliance and signing off on over 2,500 Personnel Department activities,
including transaction forms, employee requests, job descriptions and postings, memoranda, and other
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communication, each year. OEI monitors federal, state, and municipal equal employment opportunity
and non-discrimination laws to ensure compliance and monitors the workplace climate for the presence
of behaviors, actions, inactions, and personal interactions that may lead some employees to feel
disrespected, devalued, or unwelcomed. Further, OEI tracks demographic and other data to evaluate the
City’s progress toward its ADEI goals and promote transparency; processes workforce reports for the
Equal Employment Opportunity Commission; ensures adherence to Affirmative Action Plan goals;
investigates formal complaints of alleged discrimination and other interpersonal conflicts; and reviews
and approves construction bids for compliance with Cambridge’s Minority Business Enterprise Program.
In addition to OEIl's research, policy, and analysis-based framework, and its legal and regulatory
compliance responsibilities, all of which are vital and bedrock components of its work in support of both
the City and its employees, OEI utilizes a four-pronged approach and strategic directions, coordinated
for maximum compounded impact, to shift workforce practices and help transform the City’s culture into
one grounded in ADEL

1) OEI helps to provide structure for all City ADEI initiatives by formally aligning the City’s personnel
policies and practices in support of ADEIL. This first prong encompasses a variety of efforts and strategies
to create a platform for lasting, sustainable change. The most important and far-reaching is the Diversity,
Equity and Inclusion: A Workforce Plan for Recruitment, Hiring, and Promotion (RHP) project. The City is
currently implementing a set of recommendations for improvement detailed in the project’s Trend
Analysis Report and in accordance with the accompanying Work Plan for Implementation timeline. In FY22,
as recommended in the report, OEI began to systematically review and update job descriptions and job
requirements through an ADEI lens as new vacancies arose in management and administrative positions
not currently covered by existing bargaining agreements or civil service requirements. OEI formally
added language to the minimum requirement section of all non-union and non-civil service job postings,
informing applicants that both the City’s workforce and the Cambridge community value ADEI, and it is
a requirement of all such jobs that applicants have the ability to interact effectively and productively with
individuals across a wide range of perspectives, cultures, backgrounds, and ideologies. In all, more 260
job descriptions were analyzed in FY22 through an ADEI lens and updated. Further, OEI arranged
separate and targeted 90-minute coaching sessions by an ADEI consulting firm ffor the heads of the City’s
largest departments and their management teams, including Human Service Programs, Public Works,
Community Development, Traffic and Parking, and Personnel, on best practices to revise and update job
descriptions through an ADEI lens. OEL in partnership with Personnel, has also begun the work of
helping department heads and managers identify and develop career ladders and other promotional and
developmental opportunities for their employees. Year-one milestones also included collaborating with
Personnel to begin building an advanced data infrastructure in Taleo, the City’s new applicant tracking
system, and the continual updating of the Equity and Inclusion Open Data Portal to provide greater
transparency and accountability. In FY23, OEI will continue to review and update job descriptions and
requirements for management and administrative positions; continue to provide coaching sessions to
department heads and their management teams; and institute a City-wide template for drafting job
descriptions. OEI will update and revise the employee complaint process and communicate with all
employees about options for getting help at work. Year-two milestones include the further strengthening
of tools and training for mentoring and feedback and an expansion of the pipeline programs and creation
of new tools for recruitment.

2) OEI ensures departmental-level implementation of RHP recommendations, citywide ADEI
initiatives, and City Council Goals through its Equity and Inclusion Partner (EIP) Project. In FY22, by
fully implementing its EIP Project, OEI took a more direct and expanded role in ensuring the
implementation of all ADEI initiatives citywide. OEI worked with all department heads and their
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management teams, with required support provided by Personnel, to strategize and to begin developing
a specific framework, through an ADEI lens, to implement the recommendations of the RHP Project;
embed ADEI in departmental operations and service delivery; and develop key indicators of success for
lasting organizational commitment, integration, and change. OEI met with all City department heads and
drafted a basic framework incorporating all the information compiled for 15 separate departments. These
plans are synced to the RHP Report’s recommendations and the Cambridge Antiracism, Equity, and
Inclusion Initiative’s (CAEII) Leadership Expectations. In FY23, each department will have at least a basic
framework in place, with some departments completing a fully-developed plan, to continually examine
and evaluate its operations and service delivery through an ADEI lens.

In FY22, the Community Development Department, the Purchasing Department and OEI met regularly
to discuss ways to promote, encourage, and clarify the City’s procurement process for Cambridge’s small,
women and minority business owners. The three departments collaborated to conduct four How to Do
Business with the City workshops, with the goal of increasing access to City contracts for women and
minorities. For FY23, OEI will collaborate with an experienced consulting firm on a disparity study
requested by the City Council. The study will review and analyze whether the participation and progress
of certain groups in the market of business enterprises from which the City procures supplies and services
may be impeded by the present effects of past discrimination. This study, when completed, will help the
City accurately determine whether the legal threshold of a compelling governmental interest exists for
the City to create and implement a sheltered market program to remedy past discriminatory effects for
certain disadvantaged groups.

In FY23, OEI will benefit from the addition of a full-time equity analyst position, as recommended by the
RHP Work Plan; an updated Affirmative Action Plan; and an expanded focus on metrics and evaluation.
With help from these resources, OEI will oversee comprehensive data collection; perform the full range
of complex analyses of projects and initiatives to track the achievement of the RHP Project milestones and
timetables; identify and continuously monitor key metrics to evaluate and support the City’s progress;
and provide the consistent reporting of the quantitative and qualitative data in the form of written
summaries outlining work completed. All of these functions are necessary for increased accountability
for and the long-term sustainability of the City’s ADEI projects and goals. The analyst will work in
partnership with all City departments, especially with Personnel, to track and support the City’s progress
in achieving its ADEI goals, thus ensuring that City operations and environment overall and over time
fully embody ADEI principles, which are necessary to provide the highest quality services to all residents
and the best possible work environment for all employees.

3) OEI facilitates the institutionalization of ADEI training for staff at all levels. In FY22, OEI
collaborated with Personnel and the City Manager’s Office to complete the citywide, comprehensive
ADEI Learning Plan with a 3-5-year implementation timeline. From this initiative, two new courses were
recently launched. The LEVEL UP | People Leader Development Program is a 5-week course designed
to reskill and upskill leaders to effectively lead, guide, and direct team members. The program teaches
participants relevant and practical 21st century leadership skills grounded in equity and inclusion
principles. The other course, Coaching for Results, a 4-part learning series grounded in the core of the
City Manager’'s CAEIl Leadership Expectations, will enhance the coaching skills of managers and
supervisors by helping them learn and practice skills for planning and holding coaching conversations
that are equitable, inclusive, and effective. In FY23, mandatory anti-bias learning opportunities will
continue to be provided to all employees. Further, as envisioned by the RHP Work Plan for I