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To Mayor Simmons, Vice-Mayor McGovern, and the Honorable City Council: 

 

It is my privilege to submit the final report of the Cambridge Charter Review Committee (as approved on 

January 23, 2024) to the Cambridge City Council. This report was prepared by Anna Corning, the Charter 

Review Project Manager, with input from the Collins Center of UMass Boston. 

 

The Charter Review Committee convened thirty-six times in open meetings between August 2022 and 

January 2024 for the purpose of considering changes to the Cambridge City Charter. 

 

Regarding the most fundamental aspect of the Charter, whether to amend Cambridge's existing form of 

government or propose a different form of government, the Committee was not able to come to an 

agreement of two-thirds of its members, as required by the ordinance that established the Committee. 

 

The Committee did, however, reach two-thirds agreement regarding certain aspects of government common 

to both the Council/Manager and Mayor/CAFO/Council forms of government. The Committee’s areas of 

agreement included a codified goal-setting process for city council, expanding voter eligibility regarding 

age and citizenship, moving local elections to align with state and national elections, refining Proportional 

Representation to reflect modern tabulation methods, and, of particular note, the innovative addition to 

government structure of a randomly selected Resident Assembly that would be tasked with consideration 

of Cambridge’s most controversial issues. 

 

The Committee agreed that city councillors should continue to be elected city-wide to two year terms 

through a system of Proportional Representation and that an Elected Mayor (if that system prevailed) should 

be elected through RCV (Ranked Choice Voting with STV (Single Transferable Vote)) tabulation to a four 

year term. 

 

The Committee recommended several additional forms of resident involvement, such as recall of the Mayor 

(under the Elected Mayor system) and Resident Initiative Petitions to bring matters before the Council or 

directly to the voters. 

 



Finally, the Committee identified a number of items for consideration in future Charter Review 

Committees. 

It is not the responsibility of the Chair to analyze the patterns, the reasons or the circumstances around the 

divergence of opinion on the Charter Committee. However, I would like to offer my personal observation, 

derived from the public input we received in various formats, that the residents of Cambridge, like the 

members of the Charter Review Committee, are of mixed opinions about whether Cambridge should retain 

(with some revisions) its current Council/Manager system of government or switch to a 

Mayor/CAFO/Council system. 

In other words, I believe that the opinions of our diverse Committee are a general reflection of the division 

of popular opinion in the citizenry that has participated in our meetings and other resident engagement 

activities…with the important caveat that it appears that, at this point in time, despite our outreach, which 

included a mailing to every household in Cambridge, a City of Cambridge webpage devoted to Charter 

Review, more than thirty public meetings virtual and in-person, and social media efforts, most Cambridge 

residents are not engaged in, or even aware of, the issue of Charter Reform. Most are unaware that a re-

structuring of the government is even being contemplated. When the City Council takes up the issue in 

2024 and when, eventually, the issue is about to be put to the voters, hopefully there will be robust 

discussion and debate among a broader set of Cambridge residents. 

Yours sincerely, 

Kathleen Leahy Born 

Chair, Cambridge Charter Review Committee 2022-2024 
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I. Introduction

To:  Cambridge City Council 

From:  The Cambridge Charter Review Committee 

Date:  January 31, 2024 

The Cambridge Charter Review Committee is pleased to present our final recommendations regarding 

revisions or replacements to the Cambridge City Charter. These include the proposed new modernized 

charter text. This report, which we endorse, is a reflection of our deliberations.  

The city's charter is the foundation of Cambridge city government, outlining the structure, powers, and 

responsibilities of our government and its elected officials. Early in our deliberations, we voted 

unanimously to draft a new city charter, moving beyond the Plan E form and outdated gendered language, 

to modernize and clarify our city's governing document. 

The final report results from 18 months of Committee meetings, deliberations, interviews, community 

engagement, and public comment. The Committee held 36 public Committee meetings, heard over 250 

written and verbal public comments, attended community meetings, hosted four public forums, interviewed 

former and current elected officials and staff, and dedicated numerous hours of hard work and 

consideration. Documentation of the committee’s work can be found on our website: 

www.cambridgema.gov/charterreview  

Below is an overview of each section of the final report 

Introduction Letter 

This introduction letter serves as a preamble to the report, a brief overview of the Committee's purpose and 

scope, an explanation of the final report, and details of what is in each section. 

Proposed Modern Charter Overview 

A table of contents of a typical modern city charter detailing the elements defined in each section and what 

to expect, includes the committee vote to draft new charter text.  

Key Recommendations for New Charter 

Highlights each of the official recommendations of the Charter Review Committee that are applicable 

irrespective of the form of government. These recommendations fall into one or more of the values 

established by the Committee: Expanding Enfranchisement and Equity, Participation in and Accessibility 

of Government for all Residents, Effectiveness of Government, Responsiveness, and Accountability. 

Form of Government Statements and Related Recommendations 

As previously stated, the Committee did not come to a formal, super-majority recommendation on the 

question of form of government. This section, however, provides two statements, one from the eight 

Committee members supporting the Mayor/CAFO/Council form of government and one from the seven 

Committee members supporting the Council/Manager form of government. The section also includes 

details of votes related solely to either of those respective forms of government.  
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Charter Text for Mayor/CAFO/Council Form of Government & 

Charter Text for Manager/Council Form of Government 

This section provides proposed draft charter text for each form of government, Council/Manager and 

Mayor/CAFO/Council. Because Cambridge had a plan form charter (dating back to the early 1900s), the 

Committee knew it was necessary, in addition to highlighting the Committee's recommendations, to include 

the recommendations in the context of a modern charter format and text. These draft texts include some 

boilerplate text that provides context for the framing and substantive decisions set within a modern charter 

text. Bolded sections reflect Committee votes. 

Items for Future Charter Review Committee Consideration 

Because this charter review was the first review since the adoption of the charter in 1940, and because the 

complete scope of topics covered by a modern charter was greater than the Committee's capacity and time 

allotted, there were some topics such as voting systems and campaign finance, that could not receive the 

full attention and expert consultation they merited. While the Committee addressed many relevant charter 

topics, it has identified several important issues that the next charter review Committee could take up. 

Community Engagement Summary 

This section summarizes all community engagement efforts undertaken by the Committee. It outlines the 

methods used, groups engaged, feedback received, and how public input was presented to the Committee 

for consideration in recommendations.  

Appendix 

Appendix A: Committee Members 

Appendix B: Operations of the Committee and Acknowledgements 

Appendix C: Project History 

Appendix D: Cambridge Current Plan E Charter 

Appendix E: Meeting Minutes and Recordings 

Appendix F: Other Votes 

Appendix G: Public Comments  

Appendix H: coUrbanize Comments  

Appendix I: Former Elected Official and City Employee Interviews 

Sincerely, 

Kaleb Abebe 

Jessica Dejesus Acevedo 

Mosammat Faria Afreen 

Kathleen Born 

Nikolas Bowie 

Kevin Chen 

Max Clermont 

Jennifer Gilbert 

Kai Long 

Patrick Magee 

Mina Makarious 

Lisa Peterson 

Ellen Shachter 

Susan Shell 

Jim Stockard
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II. Proposed Modern Charter Overview

Cambridge’s current “Plan E” charter (see Appendix I) was written by the Massachusetts General Court 

(Massachusetts state legislature) in the first half of the twentieth century as one of the charter templates 

offered to Massachusetts cities. Now, after roughly 100 years, there are only 12 of these “Plan” charters 

left operating in Massachusetts (and only one other “Plan E” charter). Cambridge’s Plan E charter consists 

of seven pages of Massachusetts General Law (M.G.L) text and three 2021 amendments requiring a written 

review of the city manager’s performance, establishing city council confirmation for board and commission 

appointments, and the establishment of a charter review committee every 10 years. It lacks an accessible 

format and substance to properly inform the public of Cambridge’s government structure and operations. 

As a document that is supposed to be the foundation of our government, it does not meet the moment. For 

that reason, the first decision of our Committee was to recognize that, independent of how members felt 

about what should replace it, the current charter text no longer works for Cambridge in 2024. A modern 

form and structured charter would better serve Cambridge’s government and residents. 

Vote 

A motion that the Committee recommend drafting new Charter text. 

Yes – 10, No – 0, Absent – 5 

The following is an outline of a modern city charter, including sections for each branch of government, 

critical city processes such as elections and finance, and a new article on Public Engagement and 

Communication.  

ARTICLE 1: INCORPORATION; SHORT TITLE; DEFINITIONS 

Defines the powers, definitions and framework for the city.  

ARTICLE 2: LEGISLATIVE BRANCH 

Defines roles and responsibilities of the city council including powers, requirements, appointments. 

ARTICLE 3: EXECUTIVE BRANCH 

Defines the powers and duties of the executive branch. 

ARTICLE 4: SCHOOL COMMITTEE 

Defines the powers and duties of the school committee. 

ARTICLE 5: ADMINISTRATIVE ORGANIZATION 

Defines the organizational structure of city departments and administration. 

ARTICLE 6: FINANCIAL PROCEDURES 

Defines the budget process and other financial elements for the city. 

ARTICLE 7: ELECTIONS 

Defines method of elections for the city including voting and tabulation methods. 
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ARTICLE 8: PUBLIC ENGAGEMENT, PARTICIPATION & COMMUNICATION 

Defines public engagement goals and methods of resident petition, initiative and recall. 

 

ARTICLE 9: GENERAL PROVISIONS 

Defines standard elements including computation of time, periodic reviews, and charter regulation. 

 

ARTICLE 10: TRANSITION PROVISIONS 

Defines transition procedures, continuation of laws and personnel as well as new study committees.   
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III. Key Recommendations for New Charter

The following proposed changes to the Cambridge City Charter are a result of extensive deliberation, 

comparative research, community engagement, insights from current and previous Cambridge elected 

officials, background from city employees, best practices across Massachusetts, and innovative structures 

in the U.S. and internationally, as well as experiences of individual Committee members. In addition, the 

Committee developed a set of values to frame its deliberations.  

Equity and Enfranchisement: Prioritizing fairness and inclusion ensures that all community 

members can fully participate in and with their city government. 

Participation in and Accessibility of Government: Focusing on enhancing citizen engagement 

and making government processes more accessible and understandable to the diverse population of 

Cambridge. 

Government Effectiveness: Striving for efficiency and efficacy in the functioning of government 

institutions to better serve the community's needs. 

Responsiveness and Accountability: Building a structure promoting responsiveness and 

accountability, ensuring that the government remains attentive and answerable to the needs and 

concerns of its residents. 

The following recommendations have at least two-thirds of the Committee’s support, demonstrating a 

consensus among Committee members and meeting the requirements outlined in the ordinance (Appendix 

C). These changes are recommended separately from the form of government. These recommendations are 

not arbitrary but result from thoughtful Committee deliberations.  
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(i) Expand Enfranchisement and Equity

The Committee examined elections and representation in Cambridge and sought paths to foster more 

inclusive and equitable city elections and increase voter engagement in city elections. The Committee's 

recommendations aim to empower marginalized voices, increase election participation, and preserve the 

unique strengths of Cambridge's election method and composition of elected bodies.  

1. Maintain an at-large city council elected by proportional representation. The Committee engaged

in deliberations regarding the composition and election method of the City Council. Emphasis was

placed on the strengths inherent in Cambridge's distinctive at-large, proportionally representative

model.

During the discussion, the Committee considered the potential benefits of district representation,

acknowledging the community's expressed desire for more direct communication paths and

accountability. The Committee also discussed the challenges of district based councilors which often

leave a large number of unopposed city council races and thus a less democratic process overall. After

careful consideration, the Committee concluded that alternative solutions outside the city charter, such

as neighborhood liaisons, could effectively address the identified need for accountability. Two-thirds

of the Committee voted to uphold the existing at-large, proportionally representative model for the

City Council. (See Section 2-1(a))

Community Feedback: The Committee heard numerous comments from residents regarding their

preference for and against the at-large proportional representation model. Some residents and a few

former elected officials expressed a desire for district-based councillors, emphasizing the advantages

of clear communication channels and geographic accountability. Advocates for district

representatives argued that it would foster closer connections between elected officials and their

specific constituencies. The Committee also received significant feedback supporting the all-at-large

system. Those favoring the current system highlighted its benefits for city-wide groups whose

interests and causes transcend geographic boundaries.

Votes 

A motion for the Committee to recommend Cambridge maintain a Proportional 

Representation system in Cambridge elections. 

Yes – 13, No – 0, Absent – 2 

A motion for the Committee to recommend Cambridge maintain an at-large city council of nine 

members. 

Yes – 11, No – 1, Present - 1, Absent – 0 

2. Enfranchise non-citizens in municipal elections. The Committee engaged in discussions regarding

the enfranchisement of non-citizens, allowing them to vote in and run for municipal elections. The

Committee recognized the present difficulties in getting the State Legislature to take up provisions

regarding expanding the right to vote in municipal elections. Many other municipalities in

Massachusetts have submitted home rule petitions to the State Legislature seeking to enfranchise non-
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citizens in local elections, including Cambridge. The Committee recognizes the incredible 

contributions that the many non-citizens of Cambridge make every day to the civic, cultural, 

academic, and social life of our city. The Committee believes that our democracy is enhanced when 

all residents can participate in the decisions that impact their lives. The state legislature has begun to 

recognize the importance of expanding opportunities for immigrants by taking steps such as allowing 

undocumented immigrants to get driver's licenses and providing state-funded SNAP benefits for 

immigrants ineligible for federal benefits. This recommended charter change continues to move us 

toward being a true sanctuary city, empowering all our immigrant members. (See Sections 2-1(a & c) 

& 4-1(a & c) & 7-2) 

 

Community Feedback: The Committee received a few comments in support of enfranchising non-

citizens in municipal elections.  

 

Votes 

A motion to enshrine non-citizen eligibility to vote in municipal elections. 

Yes – 13, No – 0, Absent – 2 

 

A motion to allow non-citizens to run for municipal elections. 

Yes – 11, No – 2, Absent – 2 

 

3. Enfranchise 16- and 17-year-olds in municipal elections. The Committee also discussed lowering 

the voting age in municipal elections to 16 years old, a change other municipalities have petitioned 

the Massachusetts state legislature to allow. The Committee noted the benefits of establishing early 

voting habits, and some Committee members emphasized the benefits of civic engagement and the 

potential for enhanced political awareness among individuals at this age. The Committee also 

discussed recommending lowering the age requirement to 16 to be eligible to run for municipal office 

but did not reach two-thirds support. (See Sections 2-1(a) & 4-1(a) & 7-2) 

 

Community Feedback: The Committee received a few comments in support of enfranchising 16- 

and 17-year-olds in municipal elections.  

 

Vote 

A motion to enshrine 16- and 17-year-olds eligibility to vote in municipal elections. 

Yes – 12, No – 1, Absent – 2 

 

4. Move municipal elections to even years. The Committee expressed concern over the low voter 

turnout in local elections. Although higher than most Massachusetts municipalities, only 30% of 

Cambridge's registered voters typically turn out in municipal elections. The Committee discussed 

tactics to increase voter turnout and engagement in local elections. As documented from cities in CA, 

TX, and MD, turnout often doubles by aligning local elections with higher-profile election years 

(even-year cycles), such as those for state and federal offices. In the most recent even-year elections, 

Cambridge saw a 75% turnout in 2020 and 52% in 2022. The committee discussed this decision with 

Cambridge’s Election Commission who raised several important concerns regarding resources, time 

and administrative requirements necessary to implement this change. The committee acknowledged 
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the administrative difficulties but believes the enhanced democracy and voter participation that could 

be achieved by moving municipal elections to even years means that Cambridge should allocate 

sufficient resources to overcome difficulties and adequately support the Election Commission. (See 

Section 7-1) 

Community Feedback: The Committee received several comments in support of even-year 

elections, noting the potential benefits for voter turnout.  

Vote 

A motion to hold municipal elections in even numbered years. 

Yes – 13, No – 0, Absent – 2 

5. Create more flexibility and modernize election voting and tabulation methods in charter

language. The Committee acknowledged the necessity to modernize and refine the election language

in the Charter, recognizing that Cambridge's current reliance on an antiquated state statute with

specific and outdated limitations hinders the city's electoral processes. The existing statute permits

proportional representation but imposes constraints, for instance, on tabulation methods, that no

longer align with the dynamic and evolving needs of the community. In light of this, the Committee

recommends that the City Council and election commission collaborate to update the language and

create more flexibility. (See Sections 7-4 & 7-5)

Votes 

A motion to recommend election procedure language be changed to authorize the City to use any 

tabulation method. 

Yes – 13, No – 0, Absent – 2 

A motion that the Committee recommend that the election procedure language be changed to 

authorize the City to use any voting method of Proportional Representation. 

Yes – 13, No – 0, Absent – 2 

A motion that the Committee recommend the remaining election procedures and relevant laws be 

compiled, updated, and drafted by the City, Election Commission, and Law Department consistent 

with all Charter Review Committee recommendations. 

Yes – 13, No – 0, Absent – 2 
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(ii) Participation in and Accessibility of Government for all Residents

The Committee prioritized enhancing participation and accessibility of the city government for all residents. 

Hearing from the Cambridge community, the residents were eager for more accessible methods of engaging 

with their elected officials and city employees and a clearer way to play a role in creating city policies. 

Seeking opportunities to cultivate a more inclusive and equitable civic engagement experience, the 

Committee prioritized adding opportunities for thoughtful public feedback in multiple areas of the charter, 

expanding requirements around tracking and publishing council actions, and developing a framework for a 

Resident Assembly (representative lottery selected panel) to tackle critical city topics. 

1. Require a Resident Assembly in the Charter. A Resident Assembly is a lottery-selected panel, a

democratic system designed to address challenging policy issues that governments face. Panelists,

drawn from the general population, are tasked with a critical question or city issue and are supported

with stakeholder engagement and education. The assembly deliberates, collaborates, and makes

specific recommendations for the city. The Committee envisions that the Resident Assembly will

bring new voices into city government and generate community-driven concepts and solutions.

(See Section 8-4)

Should Cambridge adopt this Resident Assembly proposal, Cambridge would be the first

municipality in the United States to codify such a structure in a city charter. The Committee spent

extensive time discussing the intention, structure, and goals for a Resident Assembly in Cambridge.

The Committee recommended that the City Council convene at least one assembly per term, offer

adequate compensation to the panelists, and identify specific powers or decisions that the assembly

could be tasked with. The Committee acknowledged that this would be a brand new civic structure

in Cambridge and that specifics regarding the selection process, operational requirements, and best

practices will evolve and require additional definition.

Community Feedback: Early on, the committee had heard from the public an interest in more

collaborative city government and a desire for increased opportunities for engagement. In the

development and deliberations of establishing a Resident Assembly, the Committee received

positive feedback from the community and several city councillors.

Votes

A motion that the Committee recommend to establish a Resident Assembly in the Charter

Yes – 12, No – 0, Absent – 3

Motion to approve the Purpose section (section 1) language of the Resident Assembly draft to read:

In order to expand access to city government generally and include voices not typically heard in

decision making, the City Council has the authority to establish and maintain one or more Resident

Assemblies.

Yes – 10, No – 2, Absent – 3
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A motion for the City Council to establish one Resident Assembly per city council term and to be 

added to the Mandatory Specifications Section (section 3) of the draft language.  

Yes – 12, No – 1, Absent – 2 

A motion to adopt the Power Section (section 2), section a.i. of the draft Resident Assembly, Section 

2.a.i, to read: The power to issue recommendations on questions posed by the City Council and to

specify 5 deadlines by which the City Council or city manager must publicly respond to the

recommendations by hearing or other means

Yes – 11, No – 2, Absent – 2

A motion to adopt Section 2.i.2.a.ii of the proposed draft language of Resident Assembly to read: 

The power to issue endorsements or counter-endorsements for initiatives submitted to the City 

Council or voters, including initiatives that satisfy Section _’s procedural requirements.  

Yes – 11, No – 2, Absent – 2 

A motion to adopt Section 2.iv.2.a.v of the proposed draft language of Resident Assembly to read: 

The power, 8 on its own initiative, to make recommendations or propose draft legislation for review 

by the City Council or voters 

Yes – 11, No – 1, Absent – 3 

A motion on whether the Committee wishes to specify a minimum number of participants for a 

Resident Assembly. 

Yes – 12, No – 0, Present - 1 , Absent – 2 

A motion for 30 to be the minimum number of participants to be required in a Resident Assembly. 

Yes – 13, No – 0, Absent – 2 

A motion for the Committee to approve the Discretionary Specifications section of the proposed 

draft language of Resident Assembly. 

Yes – 13, No – 0, Absent – 2 

2. Public tracking mechanisms of council policy orders. The Committee heard both from its own

members and Cambridge residents the difficulty in tracking council policy orders, and discussed

options for a public tool for tracking proposed policy orders, voting status, and actions taken by the

executive branch to implement approved orders. While the committee supports greater

transparency reporting they also acknowledge the necessary balance required to properly inform

the public with city staff time and resources. (See Section 3-2(t) & 10-9)

Community Feedback: The Committee heard a desire from the public for accessibility of city

council operations, policy orders and other legislative measures in addition to meeting minutes.

Vote

Recommend Public Tracking Mechanism of Council Policy Orders and other measures

Yes - 14, No - 0, Absent - 1
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(iii) Effectiveness of Government

The Committee’s recommendations aim to build on Cambridge's current strengths as a regional leader while 

introducing measures for a more effective government. To address community concerns, the 

recommendations focus on establishing a clear process for strategic vision planning that anticipates future 

challenges.  

1. Measurable goal-setting.  The Committee emphasized the need for measurable goal-setting to

establish a clear vision and a strategic plan for the city. Recognizing the absence of a clearly defined

and comprehensive strategic vision, Committee members, as well as former elected officials and

members of the public, expressed concerns about the prevalence of numerous council orders

unrelated to any previously identified priorities. The Committee acknowledged the necessity of

creating a structured vision for the city to guide elected officials in their decision-making processes.

The proposed approach involves the implementation of measurable goal-setting once per term

during the first half of the first year of the city council's term. This strategic planning session creates

a crucial opportunity to frame priorities for the budget, providing a roadmap for the remainder of

the term. The Committee also recognized the importance of community involvement in this

process, providing an opportunity for residents to contribute feedback and share their priorities for

the city. (See Sections 2-3(b)(iv), 2-11 & 3-1(f)).

Community Feedback

Community feedback highlighted the perceived unstructured nature of council measures, and

pressed the need to organize council priorities into overarching goals for the city. Many residents

expressed frustration with the perceived lack of defined goals within the City Council, emphasizing

the need for a more structured and strategic approach as well as for a better-defined collective

political vision.

Vote

A motion recommending the proposed language for City Council Goal-Setting.

Yes – 10, No – 0, Absent - 5

2. Maintain 2-year terms for city councillors. The Committee extensively deliberated on the term

length for city councillors, ultimately recommending maintaining 2-year terms. The committee

thoroughly discussed the benefits of maintaining this term length, emphasizing its capacity to hold

councillors directly accountable to voters biennially. Almost all Massachusetts municipalities with

a population over 50,000 have 2-year terms for city councillors. The Committee determined this

term length was appropriate for Cambridge, ensuring more frequent opportunities for voters to

express their preferences and align the city's leadership with evolving community dynamics. (See

Section 2-1(b))

In a related decision, the Committee chose not to pursue a recall provision for city councillors. The

rationale behind this decision was anchored in the acknowledgment that the 2-year term serves as

a mechanism for accountability. The frequency of elections under the 2-year term eliminates the
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need for a recall provision, as voters can express their approval or disapproval in elections. It makes 

a recall provision operationally difficult, given the short time window.  

Community Feedback 

Community feedback on the topic of maintaining 2-year terms for city councillors was somewhat 

mixed. Supporters of the 2-year term emphasized its role in keeping elected officials directly and 

frequently accountable to the voters. They highlighted the opportunity it provides for new 

individuals to enter city council positions. Other community members expressed support for longer 

terms, citing the need to give councillors more time to adjust and advance legislative agendas 

between campaign seasons. Concerns were raised that longer terms might discourage potential 

candidates from running due to the extended commitment required. 

Vote 

A motion that the Committee recommend maintaining 2-year terms for city council. 

Yes - 12, No - 1, Absent - 2 
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(iv) Responsiveness and Accountability

In relation to the Committee’s value of Responsiveness and Accountability, the Committee has proactively 

endorsed a series of recommendations to strengthen accountability to residents. The proposed inclusion of 

a defined timeline for the budget process, coupled with establishing a formalized annual budget meeting 

and a process for city council budget priorities in the fall, seeks to enhance budget transparency and strategic 

planning. Additionally, the Committee recommends a significant change to the budgetary framework, 

granting the City Council the authority to add or increase line items.  

To bolster resident engagement, two provisions new to Cambridge—the Resident Initiative Petition and 

Group Petition—are recommended. The former allows residents to bring forth new legislation, while the 

latter enables residents to prompt a city council hearing on a specific topic.  

Finally, the Committee recommends forming a Campaign Finance Study Committee, dedicated to exploring 

avenues for implementing new programs or funding regulations. 

1. Defined budget process + city council budget priorities. Currently, Cambridge's budget process

and timeline are defined by Massachusetts General Law, which requires the budget to be submitted

170 days from the beginning of the year (~June 20) and allows the City Council 45 days to approve

said budget. The Committee discussed comprehensively the budget process and options to formally

empower Cambridge's City Council with more substantial input early in the budget process.

Increasing collaborations between the executive and the City Council on the development of the

budget was a critical deliberation point for the Committee.

Recognizing the importance of early and defined input from elected officials, the Committee

proposed additions to the budget process. These additions include introducing a codified annual

budget meeting, delineating a straightforward process for the City Council to identify and

communicate its budget priorities, and incorporating additional public input opportunities in the

fall. These proposed steps aim to foster transparency, inclusivity, and collaboration in the city's

budgetary decision-making process. (See Sections 6-2 - 6-6)

Proposed Timeline

• Fiscal Year: begin on July 1 and end on June 30 (current practice by Massachusetts General

Law)

• Annual Budget Meeting: At least by Nov 1

• City Council Budget Priorities: by end of Calendar year (following annual budget meeting)

• Submission of Budget: At least by May 1

o Including the Capital Improvement Plan (same timeline)

• City Council approve by end of fiscal year, June 30

Votes 

A motion for the Committee to approve recommending the draft finance article text and reflected 

timeline for Mayor-CAFO-Council form of government. 

Yes - 13, No - 0, Present - 0, Absent - 2 
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A motion for the Committee to approve recommending the draft finance article text and reflected 

timeline for Council-Manager form of government. 

Yes - 12, No - 0, Present - 1, Absent - 2 

A motion to recommend the proposed language for City Council Budget Priorities 

Yes – 10, No – 0, Absent - 5 

2. City Council power to add or increase line items in the budget. The Committee had several

primary goals in their deliberations on potential changes to the budget process: increased

transparency, increased public engagement, and an increased role for the City Council in creating

the budget. Looking at Boston's recent charter change, which allows the City Council to add or

increase line items in addition to the current state law that only allows the City Council to reduce

or eliminate budget line items, the Committee voted to recommend under either form of

government the City Council be allowed to increase or add items to the budget. This is in addition

to a formalized process for the City Council to establish and share the budget priorities for the

upcoming budget with the chief executive. This recommendation was discussed towards the end of

the committee’s process and the committee acknowledges additional time to deliberate, consider

and interview city staff and electeds would have been valuable to the discussion. (See Section 6-

5(b))

Votes

A motion that the Committee recommend that the City Council be allowed to amend the City budget

(adding funds or line items, but not increasing the overall budget) prior to approval and be allowed

to override the Mayor’s budgetary amendments or veto under the Mayor-CAFO-Council form of

government.

Yes - 11, No - 0, Present - 2, Absent - 2

A motion to recommend that the City Council be allowed to amend the city budget (adding funds

or line items but not increasing the overall budget) prior to approval, with consultation with city

manager, under Council-Manager form of government

Yes - 10, No - 1, Present - 2, Absent - 2

3. Enshrine resident initiative provision. The Committee, in its commitment to enhancing public

engagement and participation in Cambridge city government, engaged in thorough deliberations on

the introduction of a Resident Initiative Petition provision to the city charter. Currently lacking

formal participation mechanisms, this provision would empower residents to initiate change by

collecting signatures to petition the City Council to pass a specific ordinance. If the ordinance fails

to secure approval from the City Council, the provision outlines additional steps for residents. They

may collect further signatures to place the proposed ordinance on the ballot for Cambridge voters

to decide its implementation. (See Section 8-6).
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Vote 

A motion that the Committee recommends a Resident Initiative Provision under both forms of 

government. The City Council shall collaborate with the Election Commission to determine the 

thresholds. 

Yes - 11, No - 0, Present - 0, Absent - 4 

4. Enshrine group petition provision. The Committee, attuned to the community's call for increased

paths for direct community participation, thoroughly considered the proposal to enshrine a Group

Petition Provision in the city's charter. This provision would empower a group of residents to collect

signatures on a specific issue, compelling the City Council to hold a public hearing on the matter.

Recognizing the importance of fostering mechanisms that amplify residents' voices, the Committee

prioritized direct resident engagement. The Committee expressed a shared conviction in the value

of establishing a democratic process that allows residents to actively contribute to shaping the city's

discourse. The Committee acknowledged and agreed with the community's desire for increased

avenues of participation and its commitment to fostering a more inclusive decision-making

framework.

Similar to the resident initiative petition process, the City Council is expected to collaborate with

the Election Commission to determine the specific thresholds for signature collection, ensuring that

they are reasonable and attainable. This collaborative effort is essential to fine-tune the

implementation of the Group Petition Provision, ensuring its effectiveness in providing a

meaningful platform for residents to engage with civic matters and have their voices heard. (See

Section 8-5).

Vote

A motion that the Committee recommends adding a group petition provision to the Charter, the

thresholds shall be relatively low. The City Council shall collaborate with the Election Commission

to determine the thresholds

Yes - 11, No - 0, Present - 0, Absent - 4

5. Campaign finance study committee. The Committee deliberated extensively on ways to alleviate

the financial burdens associated with campaigning in Cambridge while fostering greater diversity

among candidates. Recognizing the absence of public financing options in Massachusetts, as

constrained by state regulations, the Committee identified the need for a dedicated study

Committee. This study Committee aims to explore potential programs for Cambridge, such as a

voucher program, contribution limits, and campaign spending programs, with the overarching goal

of fostering more inclusive and accessible elections within the city.

The Committee acknowledged the limitations imposed by state regulations on elections and

campaign finance reform. In response, a strategic recommendation emerged to amend the city's

charter. This proposed addition would empower the City Council, the election commission, or

another appropriate body to institute and oversee campaign finance reforms. By doing so, the

Committee aimed to provide a framework for the implementation of progressive programs to

enhance the democratic process in Cambridge. (See Section 10-7).
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Votes 

A motion to recommend enshrining that the City Council or an appropriate body of the City have 

the ability to allow to make Campaign Finance reforms. 

Yes – 10, No – 3, Absent – 2 

 

A motion for the Committee to establish a Campaign Finance Study Committee in the Transition 

Provisions. 

Yes – 13, No – 0, Absent – 2 
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IV. Elected Mayor/CAFO/Council Statement with Related Votes

In support of an “Elected Mayor/CAFO/Council” form of City governance 

Eight out of fifteen members of the Cambridge Charter Review Committee, after extensive research, 

discussion and ample opportunity for public comment, support a move to an “Elected Mayor” form of 

government along with the development of a new position of Chief Administrative and Financial Officer 

(CAFO) to oversee day to day administration of the City. While we cannot relay all that has been discussed 

on this topic, we wish to convey the key reasons why eight members of the Charter Review Committee 

have come to this conclusion: 

1) Enhancing democracy: Democracy is the best form of government for ensuring that all residents

of Cambridge can actively participate as equals in the project of self-governance. While it is critical

that we seek to engage residents in City government in a myriad of ways, it is through the act of

voting that the greatest number of residents, including those from historically marginalized

communities, express their political choices and opinions. In our current form of government, many

voters are unaware that they do not choose the person that manages the City and its budget. The

representatives elected by the voters have only overbroad and seldom-used tools to ensure that the

actions of the City Manager reflect the will of the people. By contrast, the democratic methods for

holding an elected Mayor accountable are well known, powerful and accessible to all. While we

understand that some residents and members of the Committee believe that the administration of

the City should be “depoliticized”, we think that the “depoliticization” of city governance

ultimately means there is less ability for residents of all types to have real impact on important City

decisions.

2) History of City Manager form of government to disenfranchise voters of color: The Committee

has explored research showing a strong positive correlation between cities that received many

Black people during the Great Migration of the twentieth century and cities that adopted a city

manager form of government during the same period. The explanation of this correlation reveals

that many Progressive Era supporters of city manager governments intended to make local

government as inaccessible as possible for new immigrants and people of color. While such reasons

do not appear to have directly applied to Cambridge where the effort was mainly directed against

perceived corruption, and while we do not believe that this goal is today the reason that other

members of the Charter Review Committee support a city manager form of government, this history

provides useful lessons about how broad democracy is limited when there are no elections for the

Chief executive.

3) Influence on the City budget: Perhaps the greatest power of the City Government is the

development of a city budget which ultimately is an expression of the values and priorities of the

City. At present there is no mechanism for residents to have a direct impact on budget choices.

Under the current charter arrangement, the City Council can only reduce budget expenditures but

cannot allocate or reallocate budget items. While there may be indirect ability to impact on the

budget process through the ability of the City Council to hire and fire a city manager, we see an
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elected Mayor system as allowing for a far more effective means for residents to express their 

pleasure or displeasure with the budgets as developed by the Executive branch through the Act of 

voting. 

4) Combining a Chief Financial/Administrative Officer with am Elected Mayor provides the

best of both worlds: It is critical for Cambridge to have a person in charge of administration that

is a highly skilled administrator with the background and expertise necessary to solve complex

problems and make difficult choices. We acknowledge that the qualities that make a candidate the

best candidate for Mayor are not necessarily the same qualities that make for high quality municipal

administration. For this reason, we believe the City Charter should require the City to hire a Chief

Financial and Administrative Officer with similar qualifications and responsibilities as a City

Manager. The change to the Charter we propose-a change we consider critical-is that this new

Officer should be answerable to an elected Mayor.

5) Direct accountability to residents: Elected Mayors have a strong incentive to be responsive to

their constituency as they must win sufficient votes to remain in office. This incentive demands

that successful Mayors make themselves available to residents and change their decisions in

response to resident pressure. A move to an elected Mayor would also provide much needed clarity

to residents who currently express confusion about how and where to seek redress, make policy

suggestions or otherwise impact on government decisions.

6) Possibility for a bolder agenda: Direct accountability to the voters will in some instances allow

for a bolder executive branch than exists with a city manager form of government. Unrelated to any

particular city manager, a city manager may have some implicit incentive to perpetuate the status

quo and not to urge bold action on the part of the City and its many division heads who implement

policy. This may be particularly true in a city like Cambridge with enviable sources of income, a

low tax rate and AAA bond rating. We note, perhaps tangentially in this context, that our current

financial security and bond rating is not merely the product of a city manager; many of our

neighbors, including Boston and Somerville, have the same high bond rating along with elected

Mayors.

We believe that the current power, income, and wealth gap between residents, often correlated to

race, means that while many are thriving in the City of Cambridge, others are struggling just to

remain in this City, never mind thrive. People with this or other relevant life experience may

demand, through the act of voting and otherwise, bolder action than we have seen to date in regard

to anti-displacement, climate justice, public transportation, or the like. The debate over how bold

to be and what risks to take is critical; but true debate is most meaningful when people truly have

the power to determine the debate’s outcome – in this case through the power of the vote.

7) Leadership in External and Regional Efforts and Policymaking: Increasingly we face

challenges like climate and housing which one municipality cannot solve. An elected Mayor would

have an expanded ability to represent our community, foster regional collaboration and provide

visionary leadership on these and other critical issues.
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8) How adoption of an Elected Mayor/CAFO/Council form of government would relate to other

recommendations of the Charter Review Committee: The Charter Review Committee as a

whole (“the Committee”) recognizes the influence that money can play in the ability of diverse

candidates to successfully run for office. For this reason, the Committee is recommending that the

City Council undertake a review of the possibility of implementing some form of public financing

for elections. The Committee is also recommending additional means of enhancing direct

democracy such as the formation of a Resident Council, requesting permission from the state to

allow non-citizens and residents sixteen (16) and older to vote, and moving elections to even years

to increase voter turnout. Mayoral elections will need to be combined with other strategies to truly

enfranchise and empower a wider range of residents to engage actively in city government.

For these reasons and others each of us personally hold we favor a move to a strong Mayor/CAFO form of 

government. 

Signed: 

Kaleb Abebe 

Jessica Dejesus Acevedo 

Mosammat Faria Afreen 

Nikolas Bowie 

Jennifer Gilbert 

Kai Long 

Ellen Shachter 

Susan Shell 
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(i) Mayor/CAFO/Council Related Votes

1. Four Year Term for Mayor.

Vote

A motion to recommend a four-year term for Mayor.

Yes – 10, No – 0, Absent – 5 (motion passed)

2. Three total terms for Mayor.

Vote

A motion to recommend a candidate for Mayor is eligible for only three total terms.

Yes – 9, No – 1, Absent – 5 (motion failed)

3. Add a Recall Provision for Mayor.

Vote

A motion that the Committee recommends a recall provision for the Mayor under Mayor-CAFO-

Council form of government, the thresholds shall be difficult but not impossible to recall a Mayor.

The City Council shall collaborate with the Election Commission to determine the thresholds.

Yes - 13, No - 0, Present - 0 , Absent - 0 (motion passed)

4. Require a Chief Administrative and Finance Officer in the Charter.

Votes

A motion to require a CAFO, who is appointed by the Mayor, in the Charter

Yes – 10, No – 0, Absent – 5 (motion passed)

A motion that the City Council can veto the CAFO appointment by the Mayor with a super majority

vote.

Yes – 10, No – 0, Absent – 5 (motion passed)

5. Mayor Veto Powers and Council Override.

Vote

A motion to approve section 3.8 Approval Of Mayor, Veto

Yes – 14, No – 0, Absent – 1 (motion passed)

6. Mayor and City Council President Role on School Committee.

Votes

A motion for the Committee to recommend the Mayor (executive) serve on the School (under the

Mayor/CAFO/Council form of government)

Yes - 8, No - 1, Present - 4, Absent - 2 (motion failed)
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A motion that the Committee recommend the Mayor is automatically the Chair of the School 

Committee under the Mayor/CAFO/Council form of government. 

Yes - 0, No - 9, Present - 4 , Absent - 2 (motion failed) 

 

A motion that the Committee recommend the City Council President serve on the School Committee 

under the Mayor/CAFO/Council form of government. 

Yes - 4, No - 1, Present - 8 , Absent - 0 (motion failed) 

 

7. Resident Assembly.  

 

Vote 

A motion that the Committee recommend that under a Mayor-CAFO-Council form of government 

that the City Council shall convene the Resident Assembly. 

Yes - 12, No - 0, Present - 1, Absent - 2 (motion passed) 
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V. Council / Manager Statement with Related Votes

Reasons to prefer a City Council/City Manager form of government for Cambridge 

The citizens of Cambridge have benefitted from steady, professional leadership in the position of the city 

manager for decades and there are numerous strong reasons to maintain our City Council/City Manager 

(Council/Manager) form of government.   

Satisfaction of Residents 

Citizen surveys over the past 20 years reflect a high level of satisfaction with Cambridge’s form of 

governance, as did a significant number of the comments to the Charter Review Committee at its December 

5 meeting. This is unsurprising. The city offers a high level of services, the lowest residential tax rate among 

surrounding communities, and the highest possible bond rating (which enables the city to undertake capital 

improvements such as schools and parks at lower costs).  Further, external stakeholders can turn to a stable 

professional representative of the city with whom to partner rather than a politician with a limited term of 

office.   Certainly, some citizens wish certain things were different in our city.  The question for this report 

is whether changing the form of government would make a difference in those matters. 

Separation of policy-making from policy-implementation 

The primary reason to maintain the Council/ Manager form of government is the separation of policy-

making from policy-execution. Policy-making should always be the responsibility of an elected body 

broadly representative of the city -- the City Council.  Our system of Proportional Representation and at-

large seats has, for decades, produced a richly diverse Council, currently almost precisely representative of 

the demographics of our population. However,  policy implementation is different by nature. It is a highly 

professional, and often very technical operation, best led by a well-trained senior executive who must 

oversee thousands of staff, an annual budget of nearly $1 Billion, and a labyrinth of federal, state and local 

regulations.   

Popularly elected officials should decide what we should do as a city; well-trained professionals should 

decide how we do it most effectively. 

The Council/ Manager form of government allows the broadly representative legislative body to choose 

and oversee such a professional who works at their direction. Since it takes at least five city councillors 

(with disparate constituencies) to vote to select a city manager, we are assured that the chief executive of 

the city will need to serve a wide range of our citizens with different needs and priorities. 

Further, by separating the executive from the political process, the city manager can make important and 

even controversial decisions, such as hiring department heads and making contract decisions, without undue 

political pressure. Nor need the city manager spend time and/or political capital raising money, attending 

campaign events or seeking endorsements and financial contributions from people who may then feel they 

then have a right to influence the city manager’s decisions on civic matters. The Manager can also lean on 

the experience of other city and town managers who are his professional peers for expertise in urban 
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can also lean on the experience of other city and town managers who are his professional peers for
expertise in urban problem solving. Further, when the council is split on an issue, the Manager can offer a
politically neutral party that can help fashion collaborative solutions addressing various factions’
concerns.

Stability of government
The city manager’s status as a professional employee of the city council allows for continuity in
government. The manager can remain in office through multiple council elections as long as the new
council approves of their performance.

Accountability
Changes to the relationship between the Council and the City Manager have been codified and
strengthened by recommendations detailed elsewhere in this report. Joint public goal-setting between the
Council and the Manager and a regular, thoughtful Manager evaluation process (as set out in our draft
sample Council/Manager Charter) by the Council are important elements in increasing accountability and
transparency in our government. The former is difficult and the latter does not exist in the case of an
elected mayor. The addition of Resident Assemblies brings another force into the governance of the city
and will ensure that more citizens are engaged and informed.

Direct Oversight by the City Council
In some versions of the mayor form of government, the mayor is authorized to hire a CAFO (Chief
Administrative and Financial Officer) to administer the city while the elected mayor handles political
chores and policy making. This would bring the somewhat professional expertise of a manager-type to the
city. But, this approach consolidates power in the hands of two people (one not elected) at the expense of
the more broadly representative council. And the CAFO reports only to the Mayor, not to the Council.
Hence, the administration of city government is one step further removed from the Council and the voters
than the current City Manager is. Mayor/CAFO conversations are typically in private and not subject to
the Massachusetts Open Meeting Law. In the council/manager form, the chief executive works for the
entire council and must respond to this broadly diverse body in open, public discussion. Policy debates
take place among our elected councillors, and the City Manager is charged with implementing the policies
that emerge.

Removal of the Chief Executive
While this report includes a Recall Provision for removing the mayor, it is undeniably a long and
expensive one, involving two rounds of signature gathering and the expense of a city election. Removing
a city manager only requires the votes of five city councillors and the expense of a hiring process and any
severance that is included in the manager’s contract. This is easier and faster than Recall in the case of
drastically poor performance. Further, if the manager is removed due to poor performance, the
replacement process is a purely professional one. When a mayor is recalled, it is the removal of a
popularly elected official, and more likely the result of shifting political winds, potentially alienating a
large part of the population.
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aware of no indication that such motives were involved in the selection of the city manager form of 

government for Cambridge in the 1940s, nor that it is an element of the current practice of the system (and 

certainly not an element of the reasons to support its continuance). Sadly, American civic history is full of 

examples of policy choices elites have made to consolidate power for themselves at the expense of BIPOC 

and immigrant communities, regardless of the form of government in place at the time. The broad diversity 

of our elected city councils for many decades and the recent choice of a person of color to carry out 

administrative functions for our city are evidence that this terrible history does not apply to Cambridge 

today.  

And, Cambridge is not alone: According to the International City/County Management association, nearly 

half of the U.S. cities with 2,500 or more people have a manager, as do roughly 60% of those with 

populations over 100,000.  This includes several major cities such as Austin, San Jose, and San Antonio.  

In Massachusetts, Lowell, Watertown and Worcester also utilize the City Manager form of government, as 

well as a dozen “towns” with a City form of government such as Amherst.   

Summary 

We believe that Cambridge should have a professional and rational form of local government.  We have a 

long history of strong and broadly representative city councils including many thoughtful leaders who have 

debated with great energy many of the most critical and controversial issues of their day.  They have not 

always agreed with each other, as one would expect in a city like ours. But they have decided.   We see no 

reason to doubt that this lively debate and decision-making will continue, and we hope it will be more 

transparent and inclusive given other changes recommended by the Committee.   

And, once this body has arrived at a conclusion of the best direction for our city to take, they should turn 

those instructions over to a well-trained and nonpolitical professional who can implement those policies 

efficiently and effectively.  Our city deserves no less. 

Signed: 

Kathleen Born 

Kevin Chen 

Max Clermont 

Patrick Magee 

Mina Makarious 

Lisa Peterson 

Jim Stockard 
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(i) Council/Manager Related Votes

1. City Council Goal Setting.

Vote

A motion recommending the proposed language for City Council Goal Setting.

Yes – 10, No – 0, Absent - 5 (motion passed)

2. City Manager Annual Review.

Vote

A motion recommending the proposed language for the City Manager Annual Review

Yes – 10, No – 0, Absent - 5 (motion passed)

3. City Council Budget Priorities.

Vote

A motion recommending the proposed language for City Council Budget Priorities

Yes – 10, No – 0, Absent - 5 (motion passed)

4. Mayor Role on School Committee

Vote

A motion that the Committee recommend the Mayor (chair of CC) serve on the School Committee

under the Council/Manager form of government.

Yes - 9, No - 1, Present - 3 , Absent - 2 (motion failed)

A motion that the Committee recommend the Mayor is automatically the Chair of the School

Committee under the Manager/Council form of government.

Yes - 0, No - 11, Present - 2 , Absent - 2 (motion failed)

**Recommend a change to the title of Mayor. **

Votes

A motion to recommend changing the title of Mayor to Chair of the City Council, Head of the City

Council, or President of the City Council.

Straw poll: Changing Title - 11, No Opinion - 1, Absent - 3
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SAMPLE DRAFT – MAYOR/CAFO/COUNCIL FORM 

Committee Recommendations: black bold 

Sample Text: grey italic 

SAMPLE DRAFT 

MAYOR-CAFO-COUNCIL FORM 

CHARTER 

FOR THE CITY OF CAMBRIDGE 

Last Revised: 1.26.2023 

The purpose of this “sample draft” mayor-cafo-council form of government charter 

is to put in one place the recommendations of the Cambridge Charter Review 

Committee. These provisions are shown in black bold typeface. 

In order to create the full picture of what a complete mayor-cafo-council charter 

that incorporates these Committee decisions might look like in its entirety, the 

Collins Center has provided, for context only, standard/best practices text of a 

typical council-manager. These provisions are shown in grey italic text. 

Additionally, these sections of the text should not be considered to be 

recommendations by the Committee. The Committee did not vote on any draft 

language other than the provisions emphasized in black bold typeface.  
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ARTICLE 1: INCORPORATION; SHORT TITLE; ETC. 
 
SECTION 1-1: INCORPORATION 

The inhabitants of Cambridge, within the territorial limits established by law, shall continue to be a 

municipal corporation, a body corporate and politic, under the name “City of Cambridge”. 

 

SECTION 1-2: SHORT TITLE 

This document shall be known and may be cited as the “Cambridge Charter.” 

 

SECTION 1-3: DIVISION OF POWERS 

The administration of the fiscal, prudential, and municipal affairs of Cambridge, with the 

government thereof, shall be vested in an executive branch headed by a mayor and a legislative 

branch consisting of a council. The legislative branch shall never exercise any executive power, and 

the executive branch shall never exercise any legislative power. 

 

SECTION 1-4: POWERS OF THE CITY 

Subject only to express limitations on the exercise of any power or function by a municipal 

government in the Massachusetts constitution or General Laws, it is the intention and the purpose of 

the voters of Cambridge, through the adoption of this charter, to secure for themselves and their 

government all of the powers it is possible to secure as fully and as completely as though each power 

were specifically and individually enumerated in this charter. 

 

SECTION 1-5: CONSTRUCTION 

The powers of Cambridge under this charter are to be construed liberally in favor of the city, and 

the specific mention of any particular power is not intended to limit the general powers of the city as 

stated in the Cambridge Charter. To the extent that any provision of this charter shall conflict with 

any special act or general law adopted by the city, the provision of this charter shall prevail. 

 

SECTION 1-6: INTERGOVERNMENTAL RELATIONS 

Subject only to express limitations in the constitution or general laws of the Commonwealth, 

Cambridge may exercise any of its powers or perform any of its functions, and may participate in 

their financing, jointly or in cooperation, by contract or otherwise, with the Commonwealth or any 

agency or political subdivision of the Commonwealth, or with the United States government or any 

of its agencies. The City Council and Mayor shall in the performance of their duties consider 

intergovernmental and regional relations.  

 

SECTION 1-7: DEFINITIONS  
[to be filled in] 
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ARTICLE 2: LEGISLATIVE BRANCH 
 

SECTION 2-1: COMPOSITION; TERM OF OFFICE; ELIGIBILITY, POWERS 

(a) Composition - There shall be a city council of nine members nominated and elected by the voters 

at-large by proportional representation, as provided for in Article 7. The city council shall exercise 

the legislative powers of the city.  

(b) Term of Office - City councillors shall be elected for terms of two years each beginning on the 

first Monday of January in the year following their election, except when that first Monday falls on 

a legal holiday, then the term shall begin on the following day, and until successors have been 

qualified. 

(c) Eligibility - Any registered municipal voter over the age of 18 shall be eligible to hold the office of 

councillor. If a councillor moves from the city during the councillor’s term, that office shall 

immediately be deemed vacant and filled in the manner provided in section [placeholder]. The city 

council shall determine whether a councillor has moved from the city. 

(d) Legislative Powers - The city council shall have and shall exercise all the legislative powers of the city, 

except as such powers are reserved by this charter to the school committee or to the qualified voters of the 
city. 

 

SECTION 2-2: CITY COUNCIL OFFICERS 

(a) Election and Term - As soon as practical after the councillors-elect have been qualified following each 

regular city election, as provided in section [placeholder], the members of the city council shall elect 

from among its members a president and vice president, who shall serve for a 2-year term. The method 

of election of the president and vice-president shall be determined by City Council rules. The member 
of the city council senior in length of consecutive service shall perform the duties of president until 

members elect a president 
(b) Powers and Duties of Council President 

(i) General Administration - The council president shall preside at all meetings of the council, 

shall regulate its proceedings, and shall decide all questions of order. The council 
president shall perform any other duties consistent with the office that may be provided by 

charter, by ordinance, by council rules, or by other vote of the council.  
(ii) No Veto Power – The city council president shall have no power to veto but shall have the 

same powers as any other member of either such body to vote on measures before it.  

(iii) Appointments of Committees - The council president shall appoint all members of all 

committees established by the rules of the council, whether special or standing.  

(c) Temporary Absence - During a temporary absence of the council president, the duties of president shall 
be performed by the vice-president. If there shall be neither a president nor a vice-president, the 

member of the council senior in length of consecutive service shall perform the duties of president until 

there is no longer an absence. 
(d) Permanent Vacancy - If there is a permanent vacancy in the office of president or vice-president, the 

city council shall elect by majority vote one of its members to fill such office for the unexpired term. 

Until such vacancy is filled, the member of the city council senior in length of consecutive service shall 

perform the duties of president until there is no longer an absence. 

 

SECTION 2-3: PROHIBITIONS 

Except as otherwise provided by the charter and as permitted by the Massachusetts General Laws, no 
member of the city council shall hold any other compensated city position. No former member of the city 

council shall hold any compensated appointed city position until 1 year following the date on which the 

former member's service on the city council has terminated unless such appointment is affirmed by 6 
members of the city council. This section shall not prevent a city employee who vacated a position to serve 
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as a member of the city council from returning to the same position upon the expiration of the term for 
which that person was elected.  

 

SECTION 2-4: COMPENSATION 

(a) Salary - The president and the members of the city council shall receive for their services such salary 

as the city council shall by ordinance determine, and they shall receive no other compensation from 
the city. No increase or reduction in the salaries of city councillors shall take effect during the year in 

which such increase or reduction is voted, and no change in such salaries shall be made between the 
election of a new council and the qualification of the new council.  

(b) Expenses - Subject to appropriation, the council members shall be entitled to reimbursement of their 

actual and necessary expenses incurred in the performance of their duties. 
 

SECTION 2-5: EXERCISE OF POWERS; QUORUM; RULES  

(a) Exercise of Powers - Except as otherwise provided by General Laws or by this charter, the legislative 

powers of the city council may be exercised in a manner determined by the city council.  

(b) Quorum – A majority of all the members elected to the city council shall constitute a quorum. Except 

as otherwise provided by General Laws or by this charter, the affirmative vote, taken by a roll call 

vote, of a majority of members of the city council shall be required to adopt any ordinance, order, 

resolution, or vote, except that the affirmative vote of a majority of the members present shall be 

sufficient to adjourn any meeting of the city council. 

(c) Rules of Procedure - The city council shall adopt rules regulating the procedures of the city council, 

which shall include, but not be limited to, the following rules:  

(i) The city council shall fix suitable times for its regular meetings. Except in the cases of 

executive sessions authorized by Massachusetts General Laws, all meetings of the city 

council shall be open to the press and to the public, and the rules of the city council shall 

provide that residents and employees of the city shall have a reasonable opportunity to be 

heard at any such meeting in regard to any matter considered; 

(ii) special meetings of the city council shall be held at the call of the president, or the vice-

president of the city council, or any three members, for any purpose; provided, however, 

that notice of the meeting shall state the time of holding such meeting and be signed by 

the person or persons calling the same. Except in an emergency as declared by the 

mayor, the notice shall be delivered at least 2 business days in advance of the time set 

and shall specify the date, time and location of the meeting and the purpose for which the 

meeting is to be held. A copy of each notice shall be immediately posted.  

(iii) all sessions of the city council and of every committee or subcommittee of the council 

shall be open to the public, unless otherwise specified by law; and 

(iv) a full, accurate, up-to-date account of the proceedings of the city council shall be 

maintained by the city clerk. [PLACEHOLDER FOR TRACKING LANGUAGE] 

 

SECTION 2-6: CITY COUNCIL CONFIRMATION OF CERTAIN APPOINTMENTS  

(a) Department Heads 
(i) Prior to posting and beginning the search for a department head position, the mayor shall 

meet with the city council to discuss priorities for the department and desirable 
qualifications and qualities of candidates for the position. 

(ii) The mayor shall refer to the city council and simultaneously file with the city clerk the 

name of each person the mayor desires to appoint as a department head. The city council 
shall have 30 days after the date on which notice of the proposed appointment was filed 
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with the city clerk to vote to approve the appointment with approval not to be unreasonably 
withheld. An approved appointment shall be effective immediately. The city council shall 

accompany a rejection of the appointment with a written statement describing the reason, 

which shall be delivered to and placed on file with the city clerk within 30 days of filing. If 

the city council does not take up the appointment within 30 days, the appointment shall be 

deemed approved.  
(b) Multiple-Member Bodies - The mayor shall refer to the city council and simultaneously file with the 

clerk the name of each person the mayor desires to appoint or reappoint as a member of a multiple-
member body. Appointment of a member of a multiple-member body made by the mayor will be effective 

upon a majority vote of the city council, which vote shall occur within 45 days after the date on which 

notice of the proposed appointment was filed with the city clerk. The appointment may be approved or 
rejected by a majority of the full city council before 45 days. An appointment or reappointment shall 

take effect if the city council fails to act within those 45 days.  
 

SECTION 2-7: CITY COUNCIL APPOINTMENTS 

(a) City Auditor - The city council, by the affirmative vote of at least six members, shall appoint a city 
auditor for an indefinite term of office. The city auditor shall be appointed solely based on the 

candidate’s professional qualifications and experience. The city auditor shall keep and have charge of 
the accounts of the city and shall from time to time audit the books and accounts of all city agencies. 

The city auditor shall have such other powers and duties as provided for auditors and accountants by 

general laws and such additional powers and duties as may be provided by the charter, by ordinance, 
or by any other vote of the city council. 

(b) City Clerk - The city council, by the affirmative vote of a majority of members, shall appoint a city 
clerk. The city clerk shall be appointed solely based on qualifications and experience. The city clerk 

shall have such powers and duties as provided for clerks by general laws and such additional powers 
and duties as may be provided by the charter, by ordinance, or by any other vote of the city council.  

(c) Clerk of the Council - The city council, by the affirmative vote of a majority of members, shall appoint 

a clerk of the council, who may be the city clerk.  The clerk of the council shall give notice of its meetings 

to its members and to the public, keep the journal of its proceedings, and perform such other duties as 

may be provided by ordinance or by other vote of the city council. 
(d) Additional Staff - The council may establish additional council support positions and consultants by 

ordinance as the council deems necessary and may, by the affirmative vote of at least six members, 

appoint staff to serve in those positions. All officials of the city shall cooperate with employees and 
consultants of the city council in the performance of their oversight functions. 

(e) Salaries - The officers appointed under Section 2-7 shall receive such salaries as set by ordinance.  
(f) Supervision - The council president shall be responsible for day-to-day supervision of the city auditor, 

city clerk, and clerk of the council, including but not limited to the discipline of same up to and including 

an unpaid suspension of not more than five days; provided, however, that the council president may, at 
the council president's sole discretion, bring to the city council any personnel matter involving the city 

auditor or clerk of the council for appropriate action, and provided further that the affirmative vote at 

least six members of the city council shall be required to remove the city auditor or clerk of the council. 

(g) Removal: Any person appointed or elected by the council may be removed by the council.  

 

SECTION 2-8: ACCESS TO INFORMATION  

(a) In General - The city council may make investigations into the affairs of the city and into the conduct 
and performance of any city agency.  

(b) Information Requests  

(i) Mayor - The city council may, at any time, request from the mayor, specific information on 
any municipal matter within its jurisdiction and may request the mayor to be present to 

answer written questions relating thereto at a meeting to be held not earlier than 7-days 

33

https://ecode360.com/print/36825844#36825844


SAMPLE DRAFT – MAYOR/CAFO/COUNCIL FORM 

Committee Recommendations: black bold  

Sample Text: grey italic 
 

from the date of receipt by the mayor of said questions. The mayor shall personally, or 
through the head of a department or a member of a multiple-member body, attend such 

meeting and publicly answer all such questions. The person so attending shall not be 

obliged to answer questions relating to any other matter. The mayor may attend and 

address the city council in person or through the head of a department or a member of a 

multiple-member body, upon any subject and at any time. 
(ii) Department Heads, Chair of Multiple-Member Bodies- The city council may require the 

chair of a city multiple-member body or a city department head to appear before the city 
council to give any information that the city council may require in relation to the 

municipal services, functions and powers or duties which are within the scope of 

responsibility of that person and not within the jurisdiction of the school committee.  
(c) Notice: The council shall give not less than fourteen (14) days advance notice to any person it may 

require to appear before it under this section. The notice shall include specific questions on which the 
council seeks information, and no person called to appear before the council under this section shall 

be required to respond to any question not relevant or related to those presented in advance and in 

writing. Notice shall be by [placeholder -- form of notice]. The mayor shall receive a copy of all such 

notices. 

 

SECTION 2-9: ORDINANCES AND OTHER MEASURES  

(a) Emergency Ordinances - No ordinance shall be passed finally on the date it is introduced, except in 

cases of special emergency involving the health or safety of the people or their property. No ordinance 
shall be regarded as an emergency ordinance unless the emergency is defined and declared in a 

preamble to such ordinance, separately voted upon, and receiving the affirmative vote of the council 
president and 5 members of the city council. No ordinance making a grant, renewal, or extension, 

whatever its kind or nature, of any franchise or special privilege of any kind or nature, shall be passed 
as an emergency measure, and except as provided in General Laws Chapter 166, Sections 70 and 71, 

no such grant, renewal, or extension shall be made otherwise than by ordinance. An emergency 

measure shall become effective upon adoption or at such later time as it may specify. 

(b) General Measures - Every adopted measure shall become effective upon adoption or at such later time 

as it may specify. An ordinance shall not be amended or repealed except by another ordinance adopted 
in accordance with this charter. 

(c) Charter Objection - On the first occasion that the question on adoption of a measure is put to the city 

council, a single member present may object to the taking of the vote, and postpone the vote until the 
next regular or special meeting of the city council. If two or more present members object, the vote 

shall be postponed until the next regular meeting. This procedure shall not be used more than once for 
any specific matter regardless of whether it has been amended. A charter objection shall have privilege 

over all motions but shall be raised prior to or at the call for a vote by the presiding officer and all 

debate shall cease. The charter objection process shall not apply to emergency measures as defined in 
this section. 

(d) Publication - Every proposed ordinance or loan order, except emergency ordinances and revenue loan 

orders, shall be published once in full in at least one local newspaper, on the city website, and in any 

additional manner as may be provided by ordinance, at least ten days before its final passage. After 

final passage, the ordinance as amended and completed, shall again be published once in the aforesaid 
manner; provided that if any ordinance or proposed ordinance, or codification thereof, shall exceed in 

length eight pages of ordinary book print, then there shall be no requirement to advertise as aforesaid 
if the same is published by the city council in a municipal bulletin or printed pamphlet, but otherwise 

in conformity with said provisions, except for zoning ordinances or amendments thereto, a summary of 

which shall be published at least two times in a local newspaper. The publication of such zoning 
summaries shall include a statement indicating where copies of the ordinance may be examined and 

obtained and a statement that claims of invalidity by reason of any defect in the procedure of adoption 
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may only be made within ninety days after the posting or the second publication. Emergency ordinances 
shall take effect on the date of their passage and shall be published at the earliest practicable moment.  

 

SECTION 2-10 GOAL SETTING 

(a) At the beginning of each council term, within the first six months, the council shall develop council 

goals for the upcoming term, in consideration of previous council goals. 

(b) The council shall seek input from the mayor, department heads, multi-member bodies and the 

public in the development of council goals. 

(c) The council may develop both short- and long-term goals. To the extent practicable, goals shall 

be measurable, include timelines for implementation, and relevant budget requirements. 

(d) The council shall establish a broad public engagement process to incorporate public input into 

the development of council goals. This shall include at least two public hearings at which public 

comment is accepted and such additional outreach efforts as the council deems appropriate. The 

goal-setting and public engagement process under this section shall be publicized via multiple 

media avenues available to the city, including on its website, social media pages, and through 

direct electronic communications. The council shall also review the results of any city-wide 

surveys or other public engagement tools undertaken in the prior term. 

(e) The council shall publish its goals for the term in multiple media avenues available to the city, 

including on its website, social media pages, council newsletters and through direct electronic 

communications. 

(f) The council shall establish a public method of tracking progress in meeting the established goals 

 

SECTION 2-11: FILLING OF VACANCIES  

Except as provided in this section, a vacancy in any elective body shall be filled in the manner provided in 

section thirteen of chapter fifty-four A. If, under said section, no regularly nominated candidate of the city 

council or school committee remains, the vacancy shall be filled for the unexpired term by a majority vote 
of the remaining members, except that if the remaining members fail to fill such vacancy within thirty days 

after they shall have been notified by the city clerk that such vacancy exists, such vacancy shall be filled by 

the appointment of any qualified voter of the city by the mayor, or, if there is no mayor, by the vice-

chairman, or if there is no mayor or vice-chairman, by the member of the council or of the school committee, 
as the case may be, senior in length of service, or, if more than one have so served, then the member senior 

both in age and length of service.  
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ARTICLE 3: EXECUTIVE BRANCH 
 
SECTION 3-1: MAYOR: ROLE; TERM OF OFFICE; ELIGIBILITY   

(a) Role – The chief executive officer of the city shall be a mayor, elected by the registered voters at 

large by ranked choice voting  

(b) Term of Office – The term of office for mayor shall be four years, beginning on the first business 

day in January following the municipal election, except when that first Monday falls on a legal 

holiday, then the term shall begin on the following day. 

(c) Term Limit - No person shall hold the office of Mayor for more than three terms in total. 

(d) Eligibility - Any registered municipal voter over the age of 18 shall be eligible to hold the office 

of mayor. If a mayor moves from the city during the mayor’s term, that office shall immediately 

be deemed vacant and filled in the manner provided in section 3-12. The city council shall 

determine whether a mayor has moved from the city. 

 

SECTION 3-2: PROHIBITIONS  

The mayor shall not hold another compensated city position or other elected public office. A former mayor 

shall not hold a compensated appointed city office or city employment for 1 year after termination of their 

service as mayor. Any former mayor shall not receive compensation for contracted work authorized during 
their tenure as the mayor, however, they may be compensated for limited hours advising the incoming 

mayor. This subsection shall not prevent a city officer or other city employee who has vacated a position 
to serve as the mayor from returning to the same office or other position of city employment held when the 

position was vacated. This prohibition shall not apply to persons covered by a leave of absence under 

section 37 of chapter 31 of the General Laws.  
 

SECTION 3-3: COMPENSATION  

The mayor shall receive compensation for the mayor’s services as set by the city council by ordinance. An 

ordinance increasing or reducing the compensation of the mayor shall not be enacted unless: 

(i) it is adopted by a 2/3 vote of the full city council;  

(ii) it has been adopted on or before the 42nd month of the mayor’s term; and  

(iii) it provides that any compensation increase or reduction is to take effect upon the organization 
of the city government following the next regular city election.  

 

SECTION 3-4: EXECUTIVE POWERS  

(a) Executive Powers - The executive powers of the city shall be vested solely in the mayor and may be 

exercised by the mayor either personally or through the city agencies under the general supervision 
and control of the office of the mayor. The mayor shall cause this charter, laws, ordinances, and other 

orders of the city government to be enforced and shall cause a record of all official acts of the executive 
branch of the city government to be kept. The mayor shall supervise, direct, and be responsible for the 

efficient administration of all city activities and functions placed under the control of the mayor by law 

or by this charter.  
(b) Supervision of City Agencies - The mayor shall exercise general supervision and direction over all city 

agencies, unless otherwise provided by law or by this charter. Each city agency shall furnish to the 
mayor, upon request, any information or materials the mayor may request and as the needs of the office 

of mayor and the interest of the city may require. The mayor shall be responsible for the efficient and 

effective coordination of the activities of all city agencies and may call together for consultation, 

conference, and discussion, at reasonable times, all persons serving the city.  

(c) Multiple-Member Bodies - The mayor shall be, by virtue of the office, an ex officio member of every 
appointed multiple-member body of the city. The mayor may, as an ex officio member, attend any 
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meeting of an appointed multiple-member body of the city, including executive sessions, to participate 
in the discussions of that body, but shall not have the right to vote.  

 

SECTION 3-5: APPOINTMENTS BY THE MAYOR  

(a) Chief Administrative and Financial Officer (CAFO): The mayor shall appoint a chief 

administrative and financial officer to coordinate and direct the operations and functions of the 

city government. The mayor shall notify the city council in writing of the appointment of the 

CAFO. The mayor’s appointment shall be considered final unless, with 30 days of the notice of 

appointment, the city council rejects the appointee by a two-thirds vote.  The appointee shall be 

appointed on the basis of strong administrative and executive qualifications and a combination 

of education, training and/or municipal experience to perform the duties of the office. The CAFO 

shall devote full time to the duties of this position and shall not engage in any other business or 

occupation during their term.  

(b) Department Heads - The mayor shall appoint, subject to confirmation by the city council pursuant to 

Section 2.6, all department heads for whom no other method of appointment or selection is provided 

by this charter. Department heads serve at the discretion of the mayor subject to the limitations and 
requirements imposed by federal and state laws, rules, and/or regulations.   

(c) City Solicitor: The mayor shall appoint the city solicitor to be the chief legal adviser of, and attorney 
for, the city and all divisions and offices thereof in matters relating to their official powers and duties. 

It shall be the city solicitor's duty, either personally or by such assistants as may be designated, to 

perform all services incident to the legal department, to give advice in writing when so requested to the 
mayor, to prosecute or defend, as the case may be, all suits or cases to which the municipality may be 

a party, and to provide other legal support as requested by the mayor or required by ordinance. The 
city solicitor shall be appointed on the basis of having strong legal qualifications and shall be especially 

fitted by education, training, and experience to perform the duties of the office. 
(d) Multiple-Member Bodies – The mayor shall appoint, subject to the provisions of Section 2.6, all 

members of multiple-member bodies for whom no other method of appointment or selection is provided 

by ordinance, this charter, or General Laws. All members shall serve terms as defined by ordinance, 

this charter, or General Laws.   

(e) The mayor may also appoint such ad hoc committees or working groups as the mayor deems 
appropriate to advise the mayor on matters affecting the city. 

(f) Interference by City Council Prohibited – Except as provided in Section 2-7 and by this charter, neither 

the city council nor any of its committees or members shall direct or request the appointment of any 
person to, or their removal from, office by the city manager or any of their subordinates, or in any 

manner take part in the appointment or removal of officers and employees in that portion of the service 
of said city for whose administration the city manager is responsible. Except as otherwise provided by 

this charter, the city council and its members shall not give orders to any subordinate of the city 

manager either publicly or privately and shall direct all requests for service through the city manager. 
Nothing in this section shall prevent city council or its members from discussing matters generally with 

city staff, presuming the city manager is kept informed. 

 

SECTION 3-6: TEMPORARY APPOINTMENTS TO CITY OFFICES  

Whenever a temporary or permanent vacancy occurs in a city office that is appointed under Section 3-5, 
the mayor may designate a person to perform the duties of the office on a temporary basis for up to 150 

days until the position can be filled as provided by law or by this charter. Persons serving as temporary 
officers under this section shall have only those powers indispensable and essential to the performance of 

the duties of the office during the period of temporary appointment and no others.  

(a) Filing of a Temporary Appointment - When the mayor designates a person under this section, the 
mayor shall file a certificate with the city clerk in substantially the following form:  
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“I designate (name of person) to perform the duties of the office of (office in which vacancy 
exists) on a temporary basis until the office can be filled by (the regular procedure for 

filling the vacancy or when the incumbent shall return). I certify that this person is qualified 

to perform the duties which will be required and that I make this designation solely in the 

interests of the City of Cambridge.”  

(b) Extension of Temporary Appointments - If an extension of a temporary appointment is necessary, 
the mayor may seek additional extensions in 60-day increments, which shall be authorized by a 

majority vote of the city council. If an extension is not approved, the position shall be deemed 
vacant.  

 

SECTION 3-7: TEMPORARY APPOINTMENTS TO MULTIPLE-MEMBER BODIES  

Whenever a temporary or permanent vacancy occurs on a multiple-member body that is appointed under 

Section 3.5, the mayor may designate a person to perform the duties of the office on a temporary basis for 
up to 150 days until the position can be filled as provided by law or by this charter. If an extension of a 

temporary appointment is necessary, the mayor may seek additional extensions in 60-day increments, which 

shall be authorized by a majority vote of the city council. If an extension is not approved, the position shall 
be deemed vacant, except on multiple-member bodies where such vacancy would prevent a quorum. In such 

instances, a temporary appointment shall be permitted to remain until a successor is qualified, however, 
the authority of the temporary appointment shall be limited to matters where failure to act by the multiple-

member body may have adverse consequences to the city.  

 

SECTION 3-8: APPROVAL OF MAYOR, VETO  

Every order, ordinance, resolution, or vote adopted or passed by the city council, except any matters 
relating to the internal affairs of the city council, shall be presented to the mayor for approval within 3 

days of such adoption or passage. If the mayor approves the measure, the mayor shall sign it; if the mayor 

disapproves the measure, the mayor shall return the measure with the specific reason for such disapproval 
attached to the measure in writing to the city council. The city council shall enter the objections of the 

mayor on its records and reconsider the same measure after 14 days but before 30 days from the date of its 

return to the city council. If the city council, regardless of the disapproval by the mayor, shall again pass 

the identical measure by a 2/3 vote of the full council, it shall then be deemed in force. If the mayor has 
neither signed a measure nor returned it to the city council within 10 days following the date it was 

presented to the mayor, the measure shall be deemed approved and in force.  

The mayor shall be responsible for the establishment and maintenance of a public tracking tool to 

provide city residents with information about 1) proposed policy orders, 2) voting status of 

proposed policy orders, and 3) the status of actions taken by the executive branch to implement 

policy orders that have been approved by city council. 

 

SECTION 3-9: COMMUNICATIONS; SPECIAL MEETINGS  

(a) Communications to the City Council - The mayor shall, by written communication:  

(i) recommend to the city council for its consideration measures as the needs of the city 
require; and  

(ii) keep the city council fully informed of the financial and administrative condition of the city 

and shall specifically indicate any fiscal, financial, or administrative issues facing the city.  
(b) Special Meetings of the City Council - The mayor may call a special meeting of the city council for any 

purpose. Unless the mayor designates an emergency, notice of the meeting shall be delivered at least 2 
business days in advance of the time set and shall specify the date, time and location of the meeting and 

the purpose for which the meeting is to be held. A copy of the notice shall be posted immediately.  
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SECTION 3-10: TEMPORARY ABSENCE OF THE MAYOR  

(a) Acting Mayor – Whenever the mayor is unable to perform the duties of the office, the city council

president shall be the acting mayor. In the event that the city council president is unable to serve

as acting mayor under this section, the city council shall elect a councillor to serve as acting mayor

from among its membership. The city council, by the affirmative vote of six members, shall

determine whether the mayor is unable to perform the duties of the office. Notwithstanding any
general or special law to the contrary, the vote shall be taken in public session by a roll call vote.

(b) Powers of Acting Mayor – The acting mayor shall have only those powers of the mayor as are
indispensable and essential to conduct the business of the city and on which action may not be

delayed. The acting mayor shall have no authority to make a permanent appointment or removal

from city service unless the absence of the mayor shall extend beyond 60 days, nor shall the acting
mayor approve or disapprove of any measure adopted by the city council unless the time within

which the mayor must act would expire before the return of the mayor. The city council president
or another councillor serving as acting mayor shall not vote as a member of the city council.

SECTION 3-11: DELEGATION OF AUTHORITY BY MAYOR 

The mayor may authorize and subsequently remove authorization from a subordinate officer or employee 

of the city to exercise or perform a power, function, or duty of the office of the mayor, provided, however, 
that all acts performed under any such delegation of authority during the period of authorization shall be 

and remain the acts of the mayor. Nothing in this section shall be construed to authorize the mayor to 

delegate the powers and duties of a school committee member, the power of appointment to city office or 
employment, or to sign or return measures approved by the city council unless the provisions of Section 3-

11 (b) apply.  

SECTION 3-12: FILLING OF VACANCY 

Whenever a vacancy occurs in the office of mayor by death, removal, resignation, or any other reason, the 
process for filling of the vacancy shall be determined by the month of the mayoral term in which the vacancy 

occurs. Following an election to fill a mayoral vacancy, the winning candidate shall begin immediately and 

serve the remaining unexpired term.  

(a) Whenever a vacancy occurs during:
(i) Months 1 through 39: The city council shall call a special election to be held within 90

days following the date of the vacancy.

(ii) Months 39 through 48: A special election need not be held, and the position shall be filled
by vote at the upcoming regular city election.

(b) The city council president shall serve as the acting mayor in all cases until the vacancy is filled. In the
event that the city council president is unable to serve as the acting mayor under this section, the city

council shall elect a councillor to serve as the acting mayor from among its membership. If the

councillor serving as the acting mayor under this section chooses to run for mayor, they shall not be
entitled to have the words “candidate for reelection” printed with that person’s name on the subsequent

election ballot. Any person serving as the mayor under this section shall receive the compensation then

in effect for the position of mayor and shall not vote as a member of the city council.
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ARTICLE 4: SCHOOL COMMITTEE 

SECTION 4-1: COMPOSITION; TERM OF OFFICE; ELIGIBILITY 

(a) Composition - There shall be a school committee that shall consist of six members1 who shall be

nominated and elected by the municipal voters of the city at large.

(b) Term of Office - The term of office for the elected school committee members shall be 2 years, beginning
on the first Monday in January after the election, except when that first Monday falls on a legal holiday,

then the term shall begin on the following day, and until the successors have been qualified.
(c) Eligibility - Any registered municipal voter over the age of 18 shall be eligible to hold the office of

school committee member. If a school committee member moves from the city during the member’s

term, that office shall immediately be deemed vacant and filled in the manner provided in section 4-

6. The school committee shall determine whether a member has moved from the city.

SECTION 4-2: SCHOOL COMMITTEE CHAIR. VICE CHAIR. 

(a) Chair and Vice Chair- As soon as practical after the school committee members-elect have been

qualified following the regular city election, the school committee shall organize by electing one of the
persons elected as a member of the school committee to serve as school committee chair and one

member to serve as vice-chair.
(b) Duties - The school committee chair shall preside at all meetings of the school committee, regulate its

proceedings, and shall decide all questions of order. The school committee chair shall appoint all

members of all subcommittees of the school committee, whether special or standing. The school

committee chair shall have the same powers to vote upon all measures coming before the school

committee as any other member of the school committee. The school committee chair shall perform the
duties consistent with the office and as provided by this charter or by vote of the school committee. The

school committee vice-chair shall preside in the absence of the school committee chair.

SECTION 4-3: PROHIBITIONS 

No member of the school committee shall hold any other compensated city position. No former member of 

the school committee shall hold any compensated appointed city office or city employment until 1 year 

following the date on which that member's service on the school committee terminated. This section shall 
not prevent a city officer or other city employee who has vacated a position in order to serve as a member 

of the school committee from returning to the same office or other position of city employment held at the 

time the position was vacated; provided, however, no such person shall be eligible for any other municipal 
position until at least 1 year following the termination of service as a member of the school committee. 

SECTION 4-4: COMPENSATION; EXPENSES 

(a) Compensation - The city council may, by ordinance, establish an annual salary for the elected members

of the school committee. No ordinance increasing or reducing the salary of elected members of the
school committee shall be effective unless it has been adopted by a two-thirds vote of the full city

council. No ordinance increasing the salary of the elected members of the school committee shall be

effective unless it has been adopted during the first 18 months of the term for which elected school

committee members are elected and unless it provides that the salary increase is to take effect upon the

organization of the city government following the next regular city election.
(b) Expenses - Subject to appropriation, the school committee members shall be entitled to reimbursement

of their actual and necessary expenses in the performance of their duties. The actual and necessary
expenses shall be defined in the rules and regulations of the school committee

1 The committee voted not to recommend the mayor be a member the school committee, so the council may want 
to consider increasing the school committee to seven elected members to maintain an odd number.  
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SECTION 4-5: SCHOOL COMMITTEE POWERS AND DUTIES 
The school committee shall have all powers which are conferred on school committees by the General Laws 

and the additional powers and duties provided by charter, ordinance, or otherwise and not inconsistent 

with the General Laws. The powers and duties of the school committee shall include:  

(a) selecting and removing a superintendent of the schools who shall be charged with the

administration of the school system, subject only to policy guidelines and directives adopted by the
school committee and, upon the recommendation of the superintendent, to establish and appoint

assistant or associate superintendents as authorized by the General Laws;
(b) making all reasonable policies, rules and regulations for the management of the public school

system and for conducting the business of the school committee as deemed necessary or desirable;

and
(c) adopting and overseeing the administration of an annual operating budget for the school

department, subject to appropriation by the city council; provided, however, that the school
committee shall have general charge and superintendence of all school buildings and grounds and

shall furnish all school buildings with proper fixtures, furniture and equipment; provided further,

that the school committee shall provide ordinary maintenance of all school buildings and grounds,

unless a central municipal maintenance department, which may include maintenance of school

buildings and grounds, is established; provided further, that whenever the school committee shall
determine that additional classrooms are necessary to meet the educational needs of the

community, at least 1 member of the school committee, or a designee of the school committee, shall

serve on the agency, board or committee for the planning or construction of the new, remodeled or
renovated school building.

SECTION 4-6: FILLING OF VACANCIES 

In all occurrences of a vacancy, the city clerk shall notify the school committee and the chairperson of the 
election commission of the vacancy within 7 days. Within 7 days after notification, the chairperson of the 

election commission or a designee shall certify, in writing, to the city clerk the name of the defeated 

candidate for the office of school committee with the next highest number of votes at the municipal election 

at which school committee were elected for the term in which the vacancy occurs. If the person is eligible 

and willing to serve, the city clerk shall administer the oath of office to the person within 15 days after 
certification and the person shall serve. If the person who is eligible declines the office, is not eligible and 

willing to serve, or fails to take the oath of office within the time period set forth in this section, then the 

person with the next highest number of votes at the election who is eligible and willing to serve shall serve. 

Where no defeated candidate is eligible and/or willing to serve, the process for filling the vacancy shall be 
determined by the number of days remaining until the next municipal election.  

If a vacancy occurs: 
(i) more than 180 days until the next municipal election, there shall be a special election.

(ii) 180 days or less prior to any regular municipal election, then the seat remains vacant until the
next regular municipal election.
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ARTICLE 5: ADMINISTRATIVE ORGANIZATION 

SECTION 5-1: ORGANIZATION OF CITY AGENCIES 

The organization of the city into operating agencies to provide services and administer the government may 

be accomplished only through an administrative order submitted to the city council by the mayor. No 

administrative order may originate with the city council.  

The mayor may, subject only to express prohibitions in a general law or this charter, submit proposals to 
reorganize, consolidate or abolish a city agency, in whole or in part, or to establish a new city agency as 

is deemed necessary, but no function assigned by this charter to a particular city agency may be 

discontinued or assigned to any other city agency unless specified by this charter. The mayor may prepare 
and submit to the city council, administrative orders that establish operating divisions for the orderly, 

efficient or convenient conduct of the business of the city. These administrative orders shall be accompanied 
by a message from the mayor which explains the expected benefits and advises the city council if an 

administrative order shall require amendments, insertions, revisions, repeal or otherwise of existing 

ordinances.  

Whenever the mayor proposes an administrative order, the city council shall hold 1 or more public hearings 
on the proposal giving notice by publication in a local newspaper, which notice shall describe the scope of 

the proposal and the time and place at which the public hearing will be held, not less than 7 nor more than 

14 days following the publication. An organization or reorganization plan shall become effective at the 

expiration of 60 days following the date the proposal is submitted to the city council unless the city council 

shall, by a majority vote, within that 60-day period vote to disapprove the plan. The city council may vote 
only to approve or to disapprove the plan and may not vote to amend or to alter it. 

SECTION 5-2: MERIT PRINCIPLES 

All appointments and promotions of city officers and employees shall be made on the basis of merit and 

fitness demonstrated by examination, past performance, or by other evidence of competence and suitability. 

Each person appointed to fill an office or position shall be a person especially fitted by education, training, 

and/or previous work experience to perform the duties of the office or position. 

42



SAMPLE DRAFT – MAYOR/CAFO/COUNCIL FORM 

Committee Recommendations: black bold  

Sample Text: grey italic 
 

ARTICLE 6: FINANCIAL PROCEDURES 
 
SECTION 6-1: FISCAL YEAR 
The fiscal year of the city shall begin on July 1 and shall end on June 30, unless another period is required 

by the General Laws. 
 

SECTION 6-2: ANNUAL BUDGET MEETING 

At least 60 days before the end of the calendar year, the mayor shall call a joint meeting of the city 

council and school committee, including the superintendent of schools, to review the financial 

condition of the city, revenue, and expenditure forecasts for at least 3 years and other relevant 

information prepared by the mayor in order to develop a coordinated budget.  

 

SECTION 6-3: BUDGETARY PRIORITIES  

Prior to the end of the calendar year, the city council shall develop and submit to the Mayor 

budgetary priorities that take into consideration the council goals created pursuant to Section 2-11 

with input from the community. There shall be broad public engagement in diverse formats with 

opportunities for the public to provide input, including at least one public hearing. The budget 

developed by the Mayor shall outline how the proposed budget reflects the council’s budgetary 

priorities. 

 

SECTION 6-4: SUBMISSION OF OPERATING BUDGET; BUDGET MESSAGE 

At least 60 days before the beginning of the fiscal year, the mayor shall submit to the city council a 

proposed operating budget for all city agencies, which shall include the school department, for the 

ensuing fiscal year with an accompanying budget message and supporting documents. The budget 

message submitted by the mayor shall explain the operating budget in fiscal terms and in terms of work 
programs for all city agencies. It shall outline the proposed fiscal policies of the city for the ensuing fiscal 

year, describe important features of the proposed operating budget and include any major variations from 

the current operating budget, fiscal policies, revenues and expenditures together with reasons for these 

changes. The proposed operating budget shall provide a complete fiscal plan of all city funds and activities 

and shall be in the form the mayor deems desirable; provided, however, that the budget for elected officials 
shall identify the cost of compensation and the cost of benefits for those officials. The school budget, as 

adopted by the school committee shall be submitted to the mayor at least 30 days before the submission of 
the proposed operating budget to the city council. The mayor shall notify the school committee of the date 

by which the proposed budget of the school committee shall be submitted to the mayor. The mayor and the 

superintendent of schools shall coordinate the dates and times of the school committee's budget process 
under the General Laws. 

 

SECTION 6-5: ACTION ON THE OPERATING BUDGET 

(a) Public Hearing - The city council shall publish a notice of the proposed operating budget as 

submitted by the mayor. The notice shall state: (i) the times and places where copies of the entire 

proposed operating budget are available for inspection by the public; and (ii) the date, time and 

place when a public hearing on the proposed operating budget will be held by the city council, 

not less than 14 days after publication of the notice. 

(b) Adoption of the Budget – No later than the end of the fiscal year the city council shall take definite 

action on the annual budget, by adopting, amending or rejecting it, provided that the amended 

version shall not he for a higher total budget than originally proposed, unless otherwise 

authorized by the General Laws. If the city council fails to act on an item in the proposed 

operating budget prior to the beginning of the fiscal year, that amount shall, without any action 

by the city council, become a part of the appropriations for the year and be available for the 

purposes specified. The mayor shall have [placeholder] days from the time of a budgetary vote of 
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the council to approve or return said budget to the council, the budget shall be in effect as 

approved by the council. The mayor may modify a budget approved by the council by returning 

it to said council with amendments to any line item provides that that a vote of two-thirds of the 

council shall be sufficient to override any budgetary amendments, in whole or in part, or an 

overall budgetary veto by the mayor.  

(c) Availability of the Operating Budget – In addition to any other posting requirements under law, 
immediately after the submission of the proposed budget to the city council, the mayor shall post the 

entire budget document on the city's website. Said proposed budget document shall remain posted 
during the city council review process contained in this article. After the enactment of the budget, the 

final adopted budget shall be posted on the city's website and shall remain there throughout the fiscal 

year for which it is in effect. The final budget document shall reflect any amendments made by the city 
council and approved by the mayor and shall indicate that it is the final budget of the city. 

 

SECTION 6-6: CAPITAL IMPROVEMENT PROGRAM 

(a) Submission - The mayor shall submit a capital improvement program to the city council at least 

60 days before the start of each fiscal year. The capital improvement program shall include: 

(i) a general summary of its contents; 

(ii) a list of all capital improvements proposed to be undertaken during the next 5 years, with 
supporting information as to the need for each capital improvement; 

(iii) cost estimates, methods of financing and recommended time schedules for each 

improvement; and 
(iv) the estimated annual cost of operating and maintaining each facility and piece of major 

equipment involved. 
This information shall be annually revised by the mayor with regard to the capital improvements still 

pending or in the process of being acquired, improved or constructed. 
(b) Public Hearing - The city council shall publish a notice stating: (i) the times and places where 

entire copies of the capital improvements program are available for inspection by the public; and, 

(ii) the date, time and place of a public hearing on the plan to be held by the city council not less 

than 14 days after publication of the notice. 

(c) Adoption - At any time after the public hearing but before the end of the current fiscal year, the city 
council shall by resolution adopt the capital improvements program, which may be amended, provided 

that each amendment shall be voted on separately and that an increase in the capital improvements 

program as submitted shall clearly identify the method of financing to accomplish the proposed 
increase. 

 
SECTION 6-7: INDEPENDENT AUDIT 

The city council shall annually provide for an outside audit of the books and accounts of the city to be 

conducted by a certified public accountant or a firm of certified public accountants, which has no personal 
interest, direct or indirect, in the fiscal affairs of the city or any of its officers. The mayor shall annually 

provide to the city council a sum of money sufficient to satisfy the estimated cost of conducting the audit as 
presented to the mayor, in writing, by the city council. The award of a contract to audit shall be made by 

the city council on or before September 15 of each year. The report of the audit shall be filed in final form 

with the city council not later than March 1 in the year following its award. At least every 5 years, the city 
council shall conduct a competitive procurement process to retain these auditing services.  
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ARTICLE 7: ELECTIONS  
 
SECTION 7-1: CITY ELECTION  

The regular municipal election shall take place on the next Tuesday following the first 

Monday of November in every even-numbered year.  

 
SECTION 7-2: ELIGIBILITY OF VOTERS 

Every citizen and noncitizen who (i) is at least 16 years old, (ii) is not temporarily or permanently 

disqualified by law because of corrupt practices in respect to elections, (iii) is a resident of Cambridge 

at the time at the time they register, and (iv) has otherwise complied with the requirements of  

Massachusetts General Laws Chapter 51 may have their name entered on the list of voters in 

Cambridge and may vote therein in any municipal election. 

 
SECTION 7-3: PROPORTIONAL REPRESENTATION AND RANKED CHOICE VOTING 

(a) The mayor shall be elected at large by ranked choice voting. 

(b) All members of the city council and the school committee shall be elected at large by proportional 

representation. 

 

SECTION 7-4 METHODS OF COUNTING FIRST CHOICES (Revision of language in the repealed 

MGL Chapter 54A, which is followed by the City of Cambridge with respect to voting procedures.) 

With respect to the election of city council and school committee members, any method of counting 

the voters' first choices and treating any such choices in excess of the quota may be substituted for 

the method of counting such choices set forth in this article, if the election commission determines 

that such substitution is advisable; provided, that they issue regulations embodying the method so 

substituted and provided, further, that such regulations shall not be effective with respect to any 

election unless at least thirty days prior thereto copies of such regulations are available for delivery 

to such of the voters as may request them. 

 

SECTIONS 7-5 AND FOLLOWING 

[The remaining procedural sections of the charter that have been adopted by Cambridge require 

updating by the Elections Commission and the Law Department in line with current best practices, 

modern language, the use of modern voting equipment, and current legal requirements.] 
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ARTICLE 8: PUBLIC ENGAGEMENT, PARTICIPATION, AND 

COMMUNICATION 

[Sections 8-1 to  8-3 are adapted from the National Civic League’s 2021 Model City Charter, 9th 

Edition.] 

SECTION 8-1 PUBLIC ENGAGEMENT AS AN ESSENTIAL PART OF CIVIC INFRASTRUCTURE  

The city shall treat public engagement as an integral part of effective and trusted governance, not just as 
an occasional process or activity. The city shall treat engagement as a “multi-channel” endeavor that 

includes face-to-face meetings, virtual interactions, and other online communications. The departments of 

city government shall encourage collaboration in public engagement efforts with other government 
jurisdictions and authorities, anchor institutions, community-based organizations, civic groups, and 

individual residents. 

SECTION 8-2 INSTITUTIONAL STRUCTURES TO SUPPORT AND COORDINATE ENGAGEMENT  

The city shall establish new institutional structures or adapt existing structures to oversee, support, 
coordinate, track, and measure engagement on an ongoing basis. These structures may include, but are not 

limited to: 

(a) Council committees that include residents and other stakeholders

(b) Departments or administrative positions

(c) Public engagement commissions

(d) Community advisory boards, including boards designated to address the concerns of specific
populations

(e) Youth commissions

(f) Participatory budgeting processes and commissions

SECTION 8-3 PRINCIPLES OF PUBLIC ENGAGEMENT 

To ensure public engagement centers on the needs and goals of community members, the city shall uphold 
the following principles, using them as the basis of public engagement protocols and in the establishment 

of public engagement structures: 
(a) Equity in engagement. Principles of justice, equity, diversity, and inclusion should guide the

design and execution of public engagement activities. When engaging community members, city

officials should identify and proactively reach out to the community in its full diversity. To ensure

that public engagement activities are not attended only by people already active in local

government and politics, city officials should regularly recruit residents through face-to-face or
personal written invitations, social media requests, and randomized selection methods. Materials

should be written in plain, comprehensible English, and should also be translated into the other

predominant languages that residents speak and read.
Traditionally excluded and marginalized individuals and communities should be included in ways

they themselves identify as authentic and meaningful. City officials should co-design engagement

processes with community members to meet the needs of the communities served. Processes should

respect a range of values, interests, perspectives, experiences, cultures, and knowledge of those

involved.
The city should expect local the organizations and networks it works with to engage their members

in equitable and deliberative ways, so that the input received is representative of their constituents.
The city should use an equity lens to evaluate data on impacts of engagement, including costs,

benefits, and responsibilities.
(b) Accountability in engagement. There should be meaningful opportunities for community

members to bring issues, concerns, and priorities to city officials to influence city policy,

ordinances, and actions. Public engagement activities should be designed to appropriately fit the
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legal authority, scope, character, and potential impact of a policy, program, or project. There 
should be clarity about process sponsorship, purpose, design, and how the results will be used. The 

purpose and potential influence of each public engagement process should be known by all 

participants in advance but should be flexible enough to adapt to changing conditions during 

implementation. 

(c) Transparency in engagement. Communications about public issues and public engagement 
opportunities should ensure community members can engage effectively. Communications should 

be made in the predominant languages that residents understand. Participants should have the 
opportunity to bring and share their own experiences as well as information they have gathered 

about the issues at hand. Full and complete results should be shared in a manner accessible to the 

public, and explanations of how the results will be used or how they will influence decisions should 
be provided to process participants and the broader public. 

(d) Accessibility in engagement. Public engagement activities should be broadly accessible in 
terms of schedule, location, facilities, and information and communication technologies. Schedules 

should accommodate a variety of participants. Locations should be nearby and reachable via 

affordable transit, and some engagement activities should be conducted in places where community 

members already gather regularly. Facilities should be welcoming public spaces and not present 

physical or cultural barriers to participation. Online engagement opportunities should use 
technologies that are freely available to residents and attend to barriers people may face, such as: 

no access to broadband, limited proficiency with technology, and challenges related to deaf-blind 

accessibility. 
(e) Collaboration in engagement. Public engagement efforts should build on and help develop 

long-term, collaborative working relationships and mutual learning opportunities with residents of 
all ages, civic groups, organizational partners, and other governments. This may include project-

specific or ongoing community engagement initiatives. 
(f) Evaluation of engagement activities. Each public engagement activity and the state of 

engagement overall should be evaluated through participant feedback, analysis, and learning that 

is shared publicly and broadly. The ideas, preferences, and/or recommendations contributed by 

participants should be fully documented and be made available to participants and the broader 

public. Lessons learned should be applied to future public engagement activities and contribute to 
the city’s overall engagement plan. 

 

SECTION 8-4: RESIDENT ASSEMBLY  

(a) Purpose: In order to expand access to city government generally and include voices not typically 

heard in decision making, the city council has the authority to establish and maintain one or more 

Resident Assemblies.  

(b) Powers: Notwithstanding any other section of this charter, the city council may, by ordinance, 

delegate to the Resident Assembly: 

i. The power to issue recommendations on questions posed by the city council and to specify 

deadlines by which the city council or mayor must publicly respond to the 

recommendations by hearing or other means. 

ii. The power to determine whether a resident initiative petition commenced under Section 

8 should be submitted to the city council or voters as provided in Section 8 

notwithstanding the petition’s failure to meet that Section’s procedural requirements.  

iii. The power to issue endorsements or counter-endorsements referencing majority and/or 

minority opinions of the assembly, for initiatives submitted to the city council or voters, 

including initiatives that satisfy Section 8’s procedural requirements.  

iv. The power, on its own initiative, to make recommendations or propose draft legislation 

for review by the city council or voters.  

(c) Mandatory Specifications: 

i. The city council shall convene at least one Resident Assembly each council term.  
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ii. Any Resident Assembly created pursuant to this section must have the following 

characteristics:  

a) The assembly shall be created via a sortition process to be provided by ordinance 

and shall be open to all citizen and non-citizen residents over the age of 16.  

b) The procedures for selecting membership must include a random lottery such 

that the Resident Assembly is representative of the city’s population.  

c) Membership on the Resident Assembly must be voluntary, and members must be 

permitted to resign for any reason.  

d) No fewer than 30 people may serve on the Resident Assembly at any given time.  

e) The Resident Assembly must receive sufficient resources to exercise its powers 

effectively, including financial resources, staff support, translation services and 

space for deliberation.  

f) The city shall take steps to remove barriers to participation. To ensure that 

participation is not a financial burden, assembly members must be offered a 

stipend that is sufficient to compensate members for their time and for reasonable 

costs incurred by participation, including transportation to the meeting, 

dependent care, or similar expenses. The city shall provide interpretation and 

translation support and accessibility technology. 

g) Subject to appropriation, the city shall provide resources for staff support to the 

resident assembly. 

(d) Discretionary Specifications: Subject to the other provisions of this section, the city council has 

discretion to define, by ordinance, other powers and specifications of a Resident Assembly, including:  

i. The time and place of the Resident Assembly’s deliberation.  

ii. Issues or questions upon which the Resident Assembly must deliberate.  

iii. The procedures by which the Resident Assembly deliberates.  

iv. The length of term for members of the Resident Assembly.  

v. The method by which members of the Resident Assembly may be replaced.  

 

SECTION 8-5 FREE PETITION TO COUNCIL 

The city council shall hold a public hearing and act with respect to every citizen petition which is 

addressed to it, which petition shall not be required to take any particular form, and is signed by at 

least [placeholder] voters, and which seeks the passage of a measure concerning matters other than 

action under section 8-7 . The hearing shall be held by the city council, and the action by the city 

council shall be taken not later than three months after the petition is filed with the clerk of the 

council or the secretary of the school committee, as may be appropriate. Hearings on two or more 

petitions filed under this section may be held at the same time and place. The clerk of the council 

shall provide notice of the hearing by mail and, if practicable, by phone or email, to the ten persons 

whose names appear first on the petition at least forty-eight (48) hours before the hearing. Notice, by 

publication, of all such hearings shall be at public expense.   

 

SECTION 8-6 RESIDENT INITIATIVE MEASURES 

(a) Commencement: Initiative procedures shall be started by the filing with the clerk of the council of 

a proposed initiative petition on a form prepared by the city. The petition shall be addressed to the 
city council, shall contain a request for the passage of a particular measure which shall be set forth 

in full in the petition, and shall be physically signed by at least __ voters as certified by the election 
commission. The petition shall be accompanied by an affidavit signed by __ voters and containing 

their residential addresses stating they will constitute the petitioners committee and be responsible 

for circulating the petition and filing it in proper form. Signatures to an initiative petition need not 
all be on 1 paper but all papers pertaining to any 1 measure shall be fastened together and shall 

be filed as a single instrument, containing on the petition the number and street of the residence of 
each signer accompanied by the endorsement of the name and residence address of the person 
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designated as filing the petition. The election commission shall attach to the petition a certificate 
showing the results of the election commission’s examination and shall return the petition to the 

clerk of the council. A copy of the election commission’s certificate shall also be mailed to the 

petitioners committee.  

(b) Referral to solicitor: Immediately following certification of __ signatures, the clerk of the council 

shall deliver a copy of the petition to the city solicitor. Within 21 days after receipt of a copy of the 
petition, the city solicitor shall advise the council in writing whether the measure as proposed may 

lawfully utilize the initiative process and whether, in its present form, it may be lawfully adopted 
by the council. If the opinion of the city solicitor is that the measure is not in proper form, the reply 

shall state the reasons for this opinion in full, and a copy of the opinion of the city solicitor shall 

be mailed to the petitioners committee.  
(c) Action on Petitions: If the opinion of the city solicitor is that the petition is in a proper form, within 

60 days, the city solicitor shall act with respect to each initiative petition by passing it without 
change, by passing a measure which is stated to be in lieu of the initiative measure, or by rejecting 

it. The passage of a measure which is in lieu of an initiative measure shall be considered to be a 

rejection of the initiative measure. If the council fails to act with respect to any initiative measure 

that is presented to it within 60 days after the date it has been notified by the city solicitor that it is 

in proper form, the initiative measure shall be considered to have been approved on the 61st day. 
If an initiative measure is rejected, the clerk of the council shall promptly give notice to the 

petitioners committee, by certified mail.  

(d) Supplementary Petitions: Thirty days (30) after the date an initiative petition has been rejected by 
the council, a supplemental initiative petition may be filed with the clerk of the council, but only by 

persons constituting the original petitioners committee. The supplemental initiative petition shall 
be physically signed by a number of additional voters which is equal to __% percent of the total 

number of registered voters as of the date of the most recent city election. If the number of 
signatures to the supplemental petition is found to be sufficient by the election commission, the 

council shall call a special election to be held on a date fixed by it, not less than 35 nor more than 

90 days after the date the council votes to call for the special election, and shall submit the proposed 

measure, without alteration, to the voters for determination. But if any other city election is to be 

held within 120 days after the date of the certification, the council may omit the calling of the 
special election and cause the question to appear on the election ballot at the next city election for 

determination by the voters. 

(e) Publication: The full text of any initiative measure which is submitted to the voters shall be 
published not less than 7 nor more than 21 days preceding the date of the election at which the 

question is to be voted upon. Additional copies of the full text shall be available for distribution to 
the public in the office of the city clerk and shall be published on the city bulletin board.  

(f) Form of Question: The ballots used when voting on a measure proposed by the voters under this 

Section shall contain a question in substantially the following form:  
Shall the following measure, which was proposed by an initiative petition as described in the city 

charter, take effect? (Here, insert a fair, concise summary prepared by the City Solicitor.) 
YES________ NO ________  

(g) Required Voter Participation: For any measure to be effective under initiative petition, at least __ 

percent of the registered voters as of the date of the most recent city election shall vote at the 
election upon which an initiative is submitted to the voters.  

(h) Time of Taking Effect: If a majority of the votes cast on the question, or other affirmative percent 
as required by general laws or this Charter, is in the affirmative and if the __ percent voter 

participation requirement is met, the measure shall be deemed to be effective immediately, unless 

a later date is specified in the measure. 
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SECTION 8-7 INELIGIBLE MEASURES  

None of the following shall be subject to the free petition or initiative procedures outlined in Section 8.6 

and Section 8.7: 

(a) Proceedings relating to the internal organization or operation of any elected body

(b) An emergency measure adopted in conformity with the Charter
(c) The City budget as a whole

(d) Votes for the temporary borrowing of money in anticipation of revenue
(e) An appropriation of any sum of money, for any purpose, amounting to less than 1 percent of

the total annual budget of the City

(f) Any appropriation for the payment of the City’s debt or debt service
(g) An appropriation of funds to implement a contract or collective bargaining agreement

(h) Proceedings relating to election, appointment, removal, discharge, employment, promotion,
transfer, or demotion of employees or appointed or elected officials or members of multiple-

member bodies or any other personnel action

(i) Any proceedings providing for the submission or referral of a matter to the voters at an election

(k)Memorial resolutions

(l) Any zoning petition that is subject to the city’s zoning petition process

SECTION 8-8 SUBMISSION OF OTHER MATTERS TO VOTERS 

The council may of its own motion, submit to the voters for adoption or rejection at any regular municipal 
election any measure with the same force and effect as is hereby provided for submission by petitions of 

voters. Such measures must originate within the council and pertain to affairs under said bodies’ 
jurisdiction. Pursuant to the provisions of Massachusetts General Laws Chapter 53, Section 18A, non-

binding public opinion advisory questions may be placed on the ballot at a regular municipal election.  

SECTION 8-9: CONFLICTING PROVISIONS 

If 2 or more measures passed at the same election contain conflicting provisions, only the 1 receiving the 

greatest number of affirmative votes shall take effect. 

SECTION 8-10 MAYOR RECALL PROVISIONS 

(a) Application. The mayor may be recalled from by the voters of the city in the manner provided in this

section. No recall petition shall be filed against the mayor within 6 months after taking office or within
the last six months of the mayor’s term.

(b) Recall Petition - A recall petition may be initiated by the filing of an affidavit containing the name of
the mayor sought to be recalled and a statement of the grounds for recall; provided, however, that the

affidavit shall be signed by not less than __ registered voters. Each such affidavit shall be accompanied

by a letter identifying the 10 lead petitioners who will be the petitioner’s committee responsible for
circulating and filing the petition. The city clerk shall forthwith, and not later than 5 business days

following submittal, provide for the certification by the election commission of the signatures of such
persons who are registered voters of the city and provide notice to the city council of the number of

signatures so certified. The city clerk shall, not later than 5 business days following certification by the

election commission, issue to those voters constituting the petitioner’s committee, copies of petition
blanks demanding such recall, copies of which printed forms the city clerk shall keep available. The

blanks shall be issued by the city clerk, with signature and official seal attached thereto. The blanks
shall be dated, shall be addressed to the city council and shall contain the names of the petitioner’s

committee, the number of blanks so issued, the name of the person whose recall is sought, the office

from which removal is sought and the grounds of recall as stated in the affidavit. A copy of the petition
shall be entered in a record book to be kept in the office of the city clerk. Said recall petition shall be

returned and filed with the city 24 clerk not later than 28 days after the filing of the affidavit and shall
be signed by not less than __ percent of the registered voters of the city on the date of the last mayoral
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election. The city clerk shall submit the petition to the election commission and the commission shall, 
within 5 days, certify thereon the number of signatures which are names of voters.  

(c) Recall Election - If the petition shall be found and certified by the election commission to be sufficient,

the city clerk shall submit such certificate to the city council within 5 days and the city council shall

give written notice of the receipt of the certificate to the officer sought to be recalled. If that officer

does not resign within 5 days thereafter, the city council shall order an election to be held on a date
fixed by it not less than 35 days from the date the council votes to place the question on the ballot and

provides written notice thereof to the city clerk, nor more than 90 days after the date of the city clerk's
certificate that a sufficient petition has been filed; provided, however, that if any other city election is

to occur not later than 120 days after the date of the certificate, the city council shall postpone the

holding of the recall election to the date of such other election. If a vacancy occurs in said office after
a recall election has been ordered, the election shall not proceed as provided in this section, however,

that if any other city election is to occur within 120 days after the date of the certificate, the City Council
shall postpone the holding of the recall election to the date of such other election. If a vacancy occurs

in said office after a recall election has been ordered, the election shall not proceed as provided in this

section.

(d) Office Holder - The incumbent shall continue to perform the duties of the office until the recall election.

If said incumbent is not recalled, the incumbent shall continue in office for the remainder of the
unexpired term subject to recall as before. If recalled, the officer shall be deemed removed and the

office vacant. The vacancy created thereby shall be filled under Section 3-13 of this charter. A person

chosen to fill the vacancy caused by a recall shall hold office until the next regular city election. Should
the person chosen to fill the vacancy be a candidate in the subsequent election, that person will not be

allowed to have “candidate for re-election” appear on the ballot at such election.
(e) Form of Question – The form of the question to be voted upon shall be substantially as follows:

"Shall [here insert the name and title of the mayor whose recall is sought] be recalled?"
__Yes ___No If a majority of the votes cast upon the question of recall is in the affirmative, such elected

officer shall be recalled.

(f) Time of Taking Effect - If a majority of the votes cast upon the question of recall is in the affirmative,

such elected official shall be immediately recalled. No recall election shall be effective unless not less

than __ percent of the total number of voters of the city at the last regular city election shall have voted
in such election.

(g) Repeat of Recall - In the case of an elected official subjected to a recall election and not recalled

thereby, no recall petition shall be filed against such official until at least 270 days after the election
at which the official's recall was submitted to the voters of the city.

(h) Mayor Recalled - No mayor who has been recalled from office or who has resigned from office while
recall proceedings were pending against such person, shall be appointed to any elective city office

within 2 years after such recall or such resignation.
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ARTICLE 9: GENERAL PROVISIONS 

SECTION 9-1. CHARTER CHANGES  
This charter may be replaced, revised or amended in accordance with any procedure made available 

under the state constitution or by statutes enacted in accordance with the state constitution. 

SECTION 9-2. SEVERABILITY  

This charter is severable. If any provision of this charter is held invalid, the other provisions shall not be 
affected by this holding. If the application of this charter to any person or circumstance is held invalid, 

the application of the charter to other persons and circumstances shall not be affected. 

SECTION 9-3. SPECIFIC PROVISION TO PREVAIL  

To the extent that a specific provision of this charter conflicts with any provision expressed in general 
terms, the specific provision of the charter shall prevail. 

SECTION 9-4. RULES AND REGULATIONS  

A copy of all rules and regulations adopted by a city agency shall be placed on file in the office of the city 

clerk not later than the effective date of the rule or regulation and shall be available for review by any 
person who requests such information at any reasonable time. Unless an emergency exists as determined 

by the mayor, no rule or regulation adopted by a city agency shall become effective until at least 5 days 
following the date it is filed. 

SECTION 9-5. PERIODIC REVIEW OF CHARTER 

Not later than July 1, in each year ending in a 2, the City Council shall provide for a review to be made of 

the city charter by a special committee to be established by ordinance. All members of the special 
committee shall be voters of the city not holding elective office. The special committee shall file a report 

with the City Council within 1 year of its appointment recommending any changes to the city charter 

which it deems necessary or desirable, unless an extension is authorized by vote of the City Council. 

Action on any proposed charter changes shall be as authorized by the Massachusetts constitution or 

general laws. 

SECTION 9-6. PERIODIC REVIEW OF ORDINANCES 
Not later than July 1, in each year ending in a 5 or in a zero, the mayor and city council shall provide for 

a review to be made of some or all of the ordinances of the city to prepare a proposed revision or 

recodification of them. This review shall be made by a special committee to be established by ordinance. 
All members of the committee shall be voters of the city. The special committee shall file its report with 

the city clerk at a date specified by ordinance. The review of city ordinances shall be under the 
supervision of the city solicitor. Copies of any recommendations shall be made available to the public at 

a cost not to exceed the actual cost of the reproduction. 

SECTION 9-7. UNIFORM PROCEDURES GOVERNING MULTIPLE-MEMBER BODIES 

(a) Meetings - All appointed multiple-member bodies of the city shall meet regularly at the times and
places that the multiple-member body, by the body's own rules, prescribe. Special meetings of any

multiple-member body shall be held on the call of the chairman or by a majority of the members of the

body. Notice of the meeting shall be posted as required by law. Except as may otherwise be authorized by
law, all meetings of all multiple-member bodies shall at all times be open to the public.

(b) Meeting Documents and Submissions - Each appointed multiple-member body shall determine its own
rules and order of business within the bounds of any applicable ordinance that created it. Each multiple-

member body shall provide for the keeping of agendas, minutes and related submissions of its
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proceedings. All such documents shall be a public record and certified copies shall be placed on file in 
the office of the city clerk within 15 days of approval.  

(c) Voting - If requested by a member, a vote of an appointed multiple-member body shall be taken by a 

roll call vote and the vote of each member shall be recorded in the minutes, but if the vote is unanimous, 

only that fact need be recorded.  

(d) Quorum - A majority of the members of an appointed multiple-member body shall constitute a 
quorum. Unless some other provision is made by the multiple-member body's own rules while a quorum is 

present, except on procedural matters, a majority of the full membership of the body shall be required to 
vote on a matter representing an exercise of the powers of the multiple-member body. General Laws 

related to a vote to meet in "executive session" shall always require a majority of members of the body.  

(e) Residency - Unless otherwise allowed by law, regulation, ordinance or by this charter, all members of 
multiple-member bodies shall be residents of the city at all times during that members term of office. If a 

member of a multiple-member body removes from the city during the term for which appointed, such seat 
shall immediately be deemed vacant and filled under section 3-3. 

 

SECTION 9-8. NUMBER  

Words importing the singular number may extend and be applied to several persons or things; words 

importing the plural number may include the singular. 
 

SECTION 9-9. REFERENCES TO GENERAL LAWS  

All references to General Laws contained in the charter refer to the General Laws of the Commonwealth 
of Massachusetts and are intended to refer to and to include any amendments or revisions to such 

chapters or sections or to the corresponding chapters and sections of any rearrangement, revision or 
recodification of such statutes enacted or adopted subsequent to the adoption of this charter. 

 
SECTION 9-10. COMPUTATION OF TIME  

In computing time under this charter the day of the act or event after which the designated period of time 

begins to run shall not be included. The last day of the period shall be included, unless it is Saturday, 

Sunday or legal holiday, in which event the period shall be extended to the next day which is not a 

Saturday, Sunday or legal holiday. When the period of time designated is fewer than 7 days, intermediate 
Saturdays, Sundays and legal holidays shall not be included, when the period is 7 days or more, 

Saturdays, Sundays and legal holidays shall be included. 

 
SECTION 9-11. OATHS OR AFFIRMATIONS FOR THE OFFICE OF MAYOR, CITY COUNCIL, 

SCHOOL COMMITTEE 
A mayor-elect, the city council members-elect, and the school committee members-elect shall, on the first 

Monday in the January of each even-numbered year, meet and take an oath or affirmation to the faithful 

discharge of the duties of their office by the city clerk. If the first Monday in January of any even-
numbered year falls on a legal holiday, the oaths or affirmations shall be taken on the following day.  

 
Upon receiving the oath or affirmation, each official shall document the same by signing an oath or 

affirmation that shall be kept in a bound book maintained by the city clerk. In the case of the absence of 

the mayor-elect or any member-elect of the city council or school committee on the day the oath is 
administered, the oath or affirmation may at any time thereafter be administered to that person by the city 

clerk, the assistant city clerk, a judge of a court of record, or a justice of the peace. 
 

SECTION 9-12. CERTIFICATE OF ELECTION OR APPOINTMENT 

Every person who is elected or appointed to an office or as a member of a multiple-member body shall 
receive a certificate of that election or appointment from the city clerk. Except as otherwise provided by 

law, every person who is elected or appointed to an office or as a member of a multiple-member body, 
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before performing any act under this election or appointment, shall take and subscribe to an oath or 
affirmation to qualify to enter upon the duties. A record of this oath shall be kept by the city clerk. 

SECTION 9-13. LIMITATION ON OFFICE HOLDING 

Unless otherwise allowed by law or this charter, no person shall simultaneously hold more than 1 city 

office or position of employment. This section may be waived by the mayor upon the appointment of a 
person to an additional office or position of employment by filing a notice of the waiver with an 

explanation and justification with the city clerk. Any hours worked in any part-time position shall not be 
the same or otherwise conflict with the hours worked in a full-time position. 

SECTION 9-14. ENFORCEMENT OF CHARTER PROVISIONS  
It shall be the duty of the mayor to see that the charter is faithfully followed and complied with by all city 

agencies and city employees. Whenever it appears to the mayor that a city agency or city employee is 
failing to follow this charter, the mayor shall, in writing, cause notice to be given to that agency or 

employee directing compliance with the charter. If it shall appear to the city council that the mayor 

personally is not following the charter, it shall, by resolution, direct the attention of the mayor to those 

areas in which it believes there is a failure to comply with the charter. The procedures made available in 

chapter 231A of the General Laws may be used to determine the rights, duties, status or other legal 
relations arising under this charter, including any question of construction or validity which may be 

involved in such determination. 
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ARTICLE 10: TRANSITION PROVISIONS 
 

SECTION 10-1 CONTINUATION OF EXISTING LAWS  

All ordinances, resolutions, rules, regulations, and votes of the city council, which are in force at the time 

this charter is adopted and are not inconsistent with the provisions of this charter, shall continue in full 

force until amended or repealed. Where provisions of this charter, as amended, conflict with city 
ordinances, rules, regulations, orders, special acts and acceptances of laws of the commonwealth, the 

provisions of this charter shall govern. All provisions of city ordinances, rules, regulations, orders and 
administrative actions not superseded by this charter shall remain in force.  

 

SECTION 10-2 EXISTING OFFICIALS AND EMPLOYEES  
Any person holding a city office or employment under the city shall retain such office or employment and 

shall continue to perform the duties of the office until provision shall have been made in accordance with 
this charter for the performance of the said duties by another person or agency. No person in the permanent 

full-time service or employment of the city shall forfeit pay grade or time in service. Each such person shall 

be retained in a capacity as similar to the person’s former capacity as is practical.  
 

SECTION 10-3 CONTINUATION OF GOVERNMENT  
All city officers, boards, commissions or agencies shall continue to perform their duties until reappointed 

or until successors to their respective positions are fully appointed or elected or until their duties have been 

transferred and assumed by another city office, board, commission or agency.  

 

SECTION 10-4 CONTINUATION OF OBLIGATIONS  
All official bonds, obligations, contracts, and other instruments entered into or executed by or to the city 

before the adoption of this charter and all taxes, special assessments, fines, penalties, and forfeitures 
incurred or imposed, due or owing to the city, shall be enforced and collected, and all writs, prosecutions, 

actions and causes of action, except as herein otherwise provided, shall continue and remain unaffected by 

this charter. No legal act done by or in favor of the city shall be rendered invalid by the adoption of this 

charter. 

  
SECTION 10-5 TRANSFER OF RECORDS AND PROPERTY  

All records, property and equipment whatsoever of any office, board, commission, committee or agency or 

part thereof, the powers and duties of which are assigned in whole or in part to another city office, board, 
commission or agency, shall be transferred forthwith to such office, board, commission or agency.  

 

SECTION 10-6 POLICY ORDER TRACKING 

Within 18 months of the effective date of this charter, the Mayor will complete a study of the use of 

technology to categorize and track policy orders for the purpose of providing information to the 

public about the status of policy order votes and implementation of these policy orders by the 

executive branch pursuant to Section 3-9. The information shall be made available on the town 

website as soon as practicable.  

 

SECTION 10-7 CAMPAIGN FINANCE 

Within 6 months of the adoption of this charter, the city council shall create a Campaign Finance 

Committee to study public financing mechanisms and prepare recommendations with the goal of 

making running for office in Cambridge more accessible. The study committee shall consider a full 

range of options, including but not limited to voucher programs, campaign spending, and 

contribution limits. The committee shall provide an analysis of the potential benefits and barriers of 

each option. No action is necessary if the city council has already taken action consistent with this 

provision.  
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The committee shall issue recommendations to the city council and the next charter review committee 

within 12 months of creation. The city council shall take action on the recommendations and/or refer 

recommendations to next charter review committee within 90 days of receipt.  

SECTION 10-8 RESIDENT ASSEMBLY 

The establishment of a resident assembly is intended to create an inclusive and representative group 

of voices that are not traditionally heard in city government. The resident assembly shall be selected 

by sortition from the general population, with effort made to reach residents of all backgrounds and 

experiences. Within 12 months of the effective date of this charter, the city council, in consultation 

with the mayor, city clerk, and relevant experts in the field, will complete a study on the best method 

for implementing the resident assembly as provided in Section 8. Within 18 months of the effective 

date of this charter, the city council shall enact ordinances establishing the resident assembly and 

commence the process of selecting members.  

SECTION 10-10 AND BEYOND: RESERVED FOR TECHNICAL TRANSITION SECTIONS 

[reserved for technical sections] 
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SAMPLE DRAFT 

COUNCIL-MANAGER FORM CHARTER 

CITY OF CAMBRIDGE 

Last Revised: 1.26.2023 

The purpose of this “sample draft” council-manager form of government charter is 

to put in one place the recommendations of the Cambridge Charter Review 

Committee. These provisions are shown in black bold typeface. 

In order to create the full picture of what a complete council-manager charter that 

incorporates these Committee decisions might look like in its entirety, the Collins 

Center has provided, for context only, standard/best practices text of a typical 

council-manager. These provisions are shown in grey italic text. Additionally, these 

sections of the text should not be considered to be recommendations by the 

Committee. The Committee did not vote on any draft language other than the 

provisions emphasized in black bold typeface.  
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ARTICLE 1: INCORPORATION; SHORT TITLE; ETC. 
 
SECTION 1-1: INCORPORATION 

The inhabitants of Cambridge, within the territorial limits established by law, shall continue to be a 

municipal corporation, a body corporate and politic, under the name “City of Cambridge”. 

 

SECTION 1-2: SHORT TITLE 

This document shall be known and may be cited as the “Cambridge Charter.” 

 

SECTION 1-3: DIVISION OF POWERS 

All legislative powers of the city shall be vested in a city council. The administration of all city fiscal, 

prudential, and municipal affairs shall be vested in an executive branch headed by a city manager 

appointed by the city council. 

 

SECTION 1-4: POWERS OF THE CITY 

Subject only to express limitations on the exercise of any power or function by a municipal 

government in the Massachusetts constitution or General Laws, it is the intention and the purpose of 

the voters of Cambridge, through the adoption of this charter, to secure for themselves and their 

government all of the powers it is possible to secure as fully and as completely as though each power 

were specifically and individually enumerated in this charter. 

 

SECTION 1-5: CONSTRUCTION 

The powers of Cambridge under this charter are to be construed liberally in favor of the city, and 

the specific mention of any particular power is not intended to limit the general powers of the city as 

stated in the Cambridge Charter. To the extent that any provision of this charter shall conflict with 

any special act or general law adopted by the city, the provision of this charter shall prevail. 

 

SECTION 1-6: INTERGOVERNMENTAL RELATIONS 

Subject only to express limitations in the constitution or general laws of the Commonwealth, 

Cambridge may exercise any of its powers or perform any of its functions, and may participate in 

their financing, jointly or in cooperation, by contract or otherwise, with the Commonwealth or any 

agency or political subdivision of the Commonwealth, or with the United States government or any 

of its agencies. The City Council shall in the performance of their duties consider intergovernmental 

and regional relations.  

 

SECTION 1-7: DEFINITIONS  

[to be filled in] 
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ARTICLE 2: LEGISLATIVE BRANCH 
 

SECTION 2-1: COMPOSITION; TERM OF OFFICE; ELIGIBILITY 

(a) Composition - There shall be a city council of nine members nominated and elected by the 

municipal voters at large by proportional representation as provided in Article 7. The city council 

shall exercise the legislative powers of the city. 

(b) Term of Office - City councillors shall be elected for terms of two years each beginning on the 

first Monday of January in the year following their election, except when that first Monday falls on 

a legal holiday, then the term shall begin on the following day, and until successors have been 

qualified. 

(c) Eligibility - Any registered municipal voter over the age of 18 shall be eligible to hold the office of 

councillor. If a councillor moves from the city during the councillor’s term, that office shall 

immediately be deemed vacant and filled in the manner provided in section 2-14. The city council 

shall determine whether a councillor has moved from the city. 

 

SECTION 2-2: GENERAL POWERS 

Except as otherwise provided by law or by this charter, all powers of the city shall be vested in the city 

council that shall provide for their exercise and for the performance of all duties and obligations imposed 
on the city by law. 

 

SECTION 2-3: PRESIDENT/CHAIR/MAYOR AND VICE PRESIDENT/VICE CHAIR/MAYOR, 

ELECTION; TERM; POWERS 

(a) Election and Term - As soon as practical after the councillors-elect have been qualified following each 
regular city election, as provided in Article 7, the members of the city council shall elect from among 

its members a president/chair/mayor and vice president/vice chair/vice mayor, who shall serve for a 2-

year term. The method of election of the president/chair and vice-president/vice-chair shall be 
determined by City Council rules. The member of the city council senior in length of consecutive service 

shall perform the duties of president/chair until members elect a president/chair/mayor.  
(b) Powers and Duties - The following shall be the powers and duties of the council president/chair/mayor: 

i. Head of the city - The council president/chair/mayor shall be recognized as the official head 
of the city for all ceremonial purposes and shall be recognized by the courts for the purposes 

of serving civil process.       

ii. Presiding officer of the council - The council president/chair/mayor shall be the presiding 

officer of the city council. The council president/chair/mayor shall have no power of veto but 

shall have the same powers as any other member of the city council to vote upon all measures 
before it.  

iii. Appointment of committees - The council president/chair/mayor shall appoint members of, and 

oversee, all committees of the council, whether standing or ad hoc.  
iv. Goal-Setting – The council president/chair/mayor shall coordinate, with the council, the 

development and prioritization of both short- and long-term council goals to support a 

strategic vision for the city, as provided for in section 2-11 at the beginning of each council 

term.  

v. State of the city - The council president/chair/mayor shall annually, together with the city 
manager, address the city council, school committee, officers of the city, and the public on the 

state of affairs of the city. 
vi. Other duties - The council president/chair/mayor shall perform such other duties consistent 

with the office as may be provided by charter, by ordinance, or by vote of the city council.  
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vii. Member of the school committee - The council president/chair/mayor shall serve as a 

member of the school committee and shall update the council regularly on school 

committee matters.  

(c) Temporary absence - During a temporary absence of the president/chair/mayor, the duties of 

president/chair/mayor shall be performed by the vice president/vice chair. If there shall be neither a 

president/chair/mayor nor a vice president/vice chair, the member of the city council senior in length 
of consecutive service shall perform the duties of president/chair/mayor until there is no longer an 

absence. 
(d) Permanent Vacancy - If there is a permanent vacancy in the office of president/chair/mayor or vice 

president/vice chair, the city council shall elect by majority vote one of its members to fill such office 

for the unexpired term. The member of the city council senior in length of consecutive service shall 
perform the duties of president/chair/mayor until members elect a president/chair/mayor. 

 

SECTION 2-4: PROHIBITIONS  

Except as otherwise provided by the charter and permitted by the Massachusetts General Laws, no member 

of the city council shall hold any other compensated city position. No former member of the city council 
shall hold any compensated appointed city position until 1 year following the date on which the former 

member's service on the city council has terminated unless such appointment is affirmed by six (6) members 
of the city council. This section shall not prevent a city employee who vacated a position to serve as a 

member of the city council from returning to the same position upon the expiration of the term for which 

that person was elected.  
 

SECTION 2-5: COUNCIL SALARY; EXPENSES 

(a) Salary - The president/chair/mayor and the members of the city council shall receive for their services 

such salary as the city council shall determine by ordinance, and they shall receive no other 

compensation from the city. No increase or reduction in the salaries of city councillors shall take effect 
during the year in which such increase or reduction is voted, and no change in such salaries shall be 

made between the election of a new council and the qualification of the new council. 

(b) Expenses - Subject to appropriation, the council members shall be entitled to reimbursement of their 

actual and necessary expenses incurred in the performance of their duties. 
 

SECTION 2-6: EXERCISE OF POWERS; QUORUM; RULES  

(a) Exercise of Powers - Except as otherwise provided by General Laws or by this charter, the legislative 
powers of the city council may be exercised in a manner determined by the city council. 

(b) Quorum - A majority of all the members elected to the city council shall constitute a quorum. Except 
as otherwise provided by General Laws or by this charter, the affirmative vote, taken by a roll call vote, 

of a majority of members of the city council shall be required to adopt any ordinance, order, resolution, 

or vote, except that the affirmative vote of a majority of the members present shall be sufficient to 
adjourn any meeting of the city council. 

(c) Rules - Rules for operation of City Council shall be established by City Council at the beginning of 

each term. 

 

SECTION 2-7: APPOINTMENTS OF THE CITY COUNCIL 

(a) City Manager - The city council shall appoint a city manager as provided for in Section 3-1. 

(b) City Auditor - The city council, by the affirmative vote of a majority of members, shall appoint a city 
auditor for an indefinite term of office. The city auditor shall be appointed solely based on professional 

qualifications and experience. The city auditor shall keep and have charge of the accounts of the city 

and shall from time to time audit the books and accounts of all city agencies. The city auditor shall 
have such other powers and duties as provided for auditors and accountants by general laws and such 

63



SAMPLE DRAFT – COUNCIL-MANAGER FORM 

Committee Recommendations: black bold 

Sample Text: grey italic 

additional powers and duties as may be provided by the charter, by ordinance, or by any other vote of 
the city council. 

(c) City Clerk - The city council, by the affirmative vote of a majority of members, shall appoint a city clerk

The city clerk shall be appointed solely based on qualifications and experience. The city clerk shall

have such powers and duties as provided for clerks by general laws and such additional powers and

duties as may be provided by the charter, by ordinance, or by any other vote of the city council.
(d) Clerk of the Council - The city council, by the affirmative vote of a majority of members, shall appoint

a clerk of the council, who may be the city clerk. The clerk of the council shall give notice of its meetings
to its members and to the public, keep the journal of its proceedings, and perform such other duties as

may be provided by ordinance or by other vote of the city council.

(e) Salaries - The officers appointed under Section 2-7 shall receive such salaries as set by ordinance.
(f) Supervision, discipline, and removal of city council employees - The council president/chair/mayor

shall be responsible for supervision of any employee appointed by city council, including the city
auditor and clerk of the council. The council president/chair/mayor shall be able to impose discipline

up to and including an unpaid suspension of not more than five days. However, removing an employee

appointed by city council shall require an affirmative vote of at least six council members.

SECTION 2-8: CITY COUNCIL ROLE IN CERTAIN APPOINTMENTS 

(a) Department heads – Prior to posting and beginning the search for a department head position, the city

manager shall meet with the city council to discuss priorities for the department and desirable

qualifications and qualities of candidates for the position.
(b) Multiple-member bodies - The city manager shall refer to the city council and simultaneously file with

the clerk the name of each person the city manager desires to appoint or reappoint as a member of a
multiple-member body. Appointment of a member of a multiple-member body made by the city manager

will be effective upon a majority vote of the city council, which vote shall occur within 45 days after
the date on which notice of the proposed appointment was filed with the city clerk. The appointment

may be approved or rejected by a majority of the full city council before 45 days. An appointment or

reappointment shall take effect if the city council fails to act within those 45 days.

SECTION 2-9: ACCESS TO INFORMATION 

(a) In general - The city council may make inquiry into the affairs of the city and into the conduct and

performance of any city agency.

(b) Information requests:
i. City manager - The city council may, at any time, request from the city manager specific

information on any municipal matter within its jurisdiction and may request the manager to be
present to answer written questions relating thereto at a meeting to be held not earlier than

seven (7) days from the date of receipt by the city manager of said questions. The city manager

shall personally, or through the head of a department or a member of a board, attend such
meeting and publicly answer all such questions. The person so attending shall not be obliged

to answer questions relating to any other matter. The city manager may attend and address the

city council in person or through the head of a department or a member of a board, on any

subject and at any time.

ii. Department Heads, Chair of Multiple-Member Bodies - The city council may require the chair
of a multiple-member body or a city department head, through the city manager, to appear

before the city council to give any information that the city council may require in relation to
the municipal services, functions and powers, or duties which are within the scope of

responsibility of that person and not within the jurisdiction of the school committee. The city

council shall give a minimum of seven (7) days’ notice to a person it may require to appear
before it under this section. Notice shall be in writing. The notice shall include specific

questions on which the city council seeks information, and no person called to appear before
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the city council under this section shall be required to respond to any question not relevant or 
related to those questions presented in advance and in writing. The city manager shall receive 

a copy of any notice issued under this section at the same time as the person who is requested 

to appear before the council.    

 

SECTION 2-10: ORDINANCES AND OTHER MEASURES  

(a) Emergency Ordinances - No ordinance shall be passed finally on the date it is introduced, except in 

cases of special emergency involving the health or safety of the people or their property. No ordinance 
shall be regarded as an emergency ordinance unless the emergency is defined and declared in a 

preamble to such ordinance, separately voted upon, and receiving the affirmative vote of a majority of 

members present. No ordinance making a grant, renewal, or extension, whatever its kind or nature, of 
any franchise or special privilege of any kind or nature, shall be passed as an emergency measure, and 

except as provided in General Laws Chapter 166, Sections 70 and 71, no such grant, renewal or 
extension shall be made otherwise than by ordinance. An emergency measure shall become effective 

upon adoption or at such later time as it may specify. 

(b) General Measures - Every adopted measure shall become effective upon adoption or at such later time 
as it may specify. An ordinance shall not be amended or repealed except by the same process by which 

it was adopted.  
(c) Charter Objection - On the first occasion that the question on adoption of a measure is put to the city 

council, a single member present may object to the taking of the vote, and postpone the vote until the 

next regular or special meeting of the city council. If two or more present members object, the vote 
shall be postponed until the next regular meeting. This procedure shall not be used more than once for 

any specific matter regardless of whether it has been amended. A charter objection shall have privilege 
over all motions but shall be raised prior to or at the call for a vote by the presiding officer and all 

debate shall cease. The charter objection process shall not apply to emergency measures as defined in 
this section. 

(d) Publication - Every proposed ordinance, or loan order, except emergency ordinances and revenue loan 

orders, shall be published once in full in at least one local newspaper, on the city website, and in any 

additional manner as may be provided by ordinance, at least ten days before its final passage. After 

final passage, the ordinance as amended and completed, shall again be published once in the manner 
provided above, except as follows. If any ordinance or proposed ordinance, or codification thereof, 

shall exceed in length eight pages of ordinary book print, then there shall be no requirement to advertise 

as provided above if the same is published by the city council in a municipal bulletin or printed 
pamphlet or on the city website, but otherwise in conformity with said provisions, except for zoning 

ordinances or amendments thereto, a summary of which shall be published at least two times in a local 
newspaper and on the city website. The publication of such zoning summaries shall include a statement 

indicating where copies of the ordinance may be examined and obtained and a statement that claims 

of invalidity by reason of any defect in the procedure of adoption may only be made within ninety days 
after the posting or the second publication. Emergency ordinances shall be published at the earliest 

practicable moment.  

 

SECTION 2-11: GOAL SETTING 

(a) At the beginning of each council term, within the first six months, the council shall develop council 

goals for the upcoming term, in consideration of previous council goals and the strategic needs 

and vision of the city. 

(b) The council shall seek input from the city manager, department heads, multi-member bodies, and 

the public in the development of council goals. 

(c) The council shall consider intercity and regional issues in the development and prioritization of 

council goals and strategic vision. 
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(d) The council may develop both short- and long-term goals. To the extent practicable, goals shall 

be measurable, include timelines for implementation, and relevant budget requirements. 

(e) The council shall establish a broad public engagement process to incorporate public input into 

development of council goals. This shall include at least two public hearings at which public 

comment is accepted and such additional outreach efforts as the councils deems appropriate. The 

goal-setting and public engagement process under this section shall be publicized via multiple 

media avenues available to the city, including on its website, social media pages, and through 

direct electronic communications. The council shall also review the results of any city-wide 

surveys or other public engagement tools undertaken in the prior term. 

(f) The council shall publish its goals for the term in multiple media avenues available to the city, 

including on its website, social media pages, council newsletters and through direct electronic 

communications. 

(g) The council shall establish a public method of tracking progress in meeting the established goals. 

 

SECTION 2-12: CITY MANAGER EVALUATION 

The city council shall conduct an annual review of the city manager as provided in section 3-1(e). 

 

SECTION 2-13: FILLING OF VACANCIES  

Except as provided in this section, a vacancy in any elective body shall be filled in the manner provided in 

section thirteen of chapter fifty-four A. If, under said section, no regularly nominated candidate of the city 
council or school committee remains, the vacancy shall be filled for the unexpired term by a majority vote 

of the remaining members, except that if the remaining members fail to fill such vacancy within thirty days 
after they shall have been notified by the city clerk that such vacancy exists, such vacancy shall be filled by 

the appointment of any qualified voter of the city by the mayor, or, if there is no mayor, by the vice-

chairman, or if there is no mayor or vice-chairman, by the member of the council or of the school committee, 
as the case may be, senior in length of service, or, if more than one have so served, then the member senior 

both in age and length of service.  
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ARTICLE 3: EXECUTIVE BRANCH 
 

SECTION 3-1: CITY MANAGER APPOINTMENT; QUALIFICATIONS AND ELIGIBILITY; TERM OF 

OFFICE; COMPENSATION; EVALUATION; GOAL-SETTING 

(a) Appointment - The city council shall appoint a city manager who shall be sworn to the faithful 

performance of the duties and who shall be the chief executive officer of the city and shall be responsible 
for the administration of all departments, multiple member bodies, commissions, boards, and officers 

of the city, except those employees appointed by city council, the school committee, and any official 
appointed by the governor or elected official.  

(b) Qualifications and Eligibility - The city manager shall be appointed on the basis of administrative and 

executive qualifications only and need not be a resident of the city or commonwealth when appointed. 
No member of the city council shall, during their term of office, be chosen as city manager, and no 

person who has within two years been elected to or served in any elective office in the city shall be 
chosen as city manager. 

(c) Term of Office - The city manager shall hold office at the pleasure of the city council. The city council 

shall enter into an employment agreement with the city manager for a term not to exceed five (5) years; 
the city manager may, however, serve consecutive successive terms upon a vote by city council to renew 

or extend the employment agreement. The terms of the employment agreement shall be consistent with 
the provisions of this charter. 

(d) Compensation - The city manager shall receive such compensation as the city council shall fix by 

contract. The city manager shall not receive any other compensation from the city other than that fixed 

by city council.  

(e) Evaluation – Annually the city council shall prepare and deliver to the city manager a written 

review of the city manager’s performance in a manner provided by ordinance. This review shall 

include specific metrics related to council goals outlined in Section 2-11. The council shall provide 

opportunities for public participation throughout the review process.  

(f) Goal-setting – The city council and city manager shall collaboratively develop and prioritize goals 

for the city manager that shall be used to measure the city manager’s performance during the 

evaluation process and to provide guidance to the city manager. These city manager goals shall 

take into account the council’s goal set pursuant to Section 2-11. 

 

SECTION 3-2: POWERS AND DUTIES.  

The city manager shall be the chief executive officer of the city and shall be responsible to the city council 

for the proper administration of all city affairs placed under the city manager’s charge by or under the 

charter. The city manager shall be responsible for implementation of policies established by the city 
council, as reflected in the city council's votes and resolutions and in ordinances, appropriation orders, 

and loan authorizations. 

 
The powers and duties of the city manager shall include, but are not intended to be limited to, the following:  

 

General: 

a) Supervise, direct, and be responsible for the efficient administration of all city activities placed 

under the manager’s control by the charter, by ordinance, or otherwise, including all officers 
appointed by the manager and their respective agencies.  

b) Be responsible for the coordination of the activities of all agencies under their control with the 
activities of all other city agencies, including those elected by the voters of Cambridge and those 

appointed by other elected officials.  

c) Ensure that all the provisions of the General Laws, the city charter, city ordinances, and other 
votes of the city council that require enforcement by the manager or by officers or employees 

subject to the manager’s supervision are faithfully carried out and enforced.  
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d) Be responsible for the establishment and ongoing maintenance of a centralized public 

tracking tool to provide city residents with information about: 1) proposed and enacted 

council ordinances and council approved policy orders; 2) status of proposed council 

measures, including policy orders; and 3) the status of actions taken by the executive branch 

to implement measures that have been approved by city council. 

e) Make such recommendations, from time to time, to the city council that, in the manager's 
judgment, are deemed necessary or desirable. 

f) Determine the existence of a public emergency or danger and shall assume responsibility for the 
maintenance of public safety, public order, and enforcement of laws. The manager shall notify the 

council president as soon as practical, but within 24 hours, of such a public emergency or danger 

and of the actions taken. Should the public emergency continue more than 24 hours, the city council 
may meet to review, ratify, or terminate said public emergency.  

g) Authorize any subordinate officer or employee to exercise any power or perform any function 
that the city manager is authorized to exercise or perform, provided, however, all acts performed 

under any such delegation shall be deemed to be the acts of the city manager.  

h) Pursuant to section 3-3, appoint all members of multi-member bodies for whom no other method 

of appointment is provided by General Law, the charter, ordinance, or city council resolution. 

Appointments made by the city manager to multi-member bodies shall be subject to confirmation 
by the city council, as provided by ordinance. 

 

Appointment, personnel, hiring, and bargaining 
i) Pursuant to section 3-3, appoint, and may remove, subject to the civil service law and any 

collective bargaining agreements as may be applicable, all department heads, city officers, and 
employees of city agencies under the direction and supervision of the city manager. Prior to posting 

and beginning the search for a department head position, the city manager shall meet with the city 
council to discuss priorities for the department and desirable qualifications and qualities of 

candidates for the position.  

j) Administer personnel related matters, including bargaining with municipal employees, and fix 

the compensation of all municipal employees appointed by the manager within the limits 

established by appropriation and any ordinance or collective bargaining agreement.  
k) Inquire at any time into the conduct of office of any officer, employee, or department under the 

City Manager’s supervision.  

 
Financial: 

l) Prepare and submit an annual operating budget under the policy guidance of, and taking into 
account the goals set by, the council.  

m) Assure that a full and complete record of the financial and administrative activities of the city 

is kept and shall render a complete written report to the city council at the end of each fiscal year 
and at such times as the city council may reasonably require.  

n) Execute contracts, subject to such prior city council approval as may be prescribed by 
ordinance.  

 

Property, facilities, and procurement: 
o) Have full jurisdiction over the rental and use of all city facilities, except school buildings and 

grounds. The City Manager shall be responsible for the maintenance and repair of all city-owned 
property, including, if authorized by an ordinance establishing a central city maintenance 

department, school buildings and grounds.  

p) Ensure that a full and complete inventory of all property owned by the city, both real and 
personal, is kept.  
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q) Execute all deeds conveying city real property, but that any such conveyance shall have been 
previously authorized by the vote of the city council pursuant to the applicable provisions of the 

General Laws.  

 

Communication: 

r) Publish an annual report comprising the complete statistical record of the operations of every 
city department, commission, and committee for the preceding year. Said report shall be published 

annually and made available for distribution to the public not later than four months after the end 
of the period on which the report is based.  

s) Be responsible for city government communications, including, but not limited to, developing a 

timely and comprehensive communication strategy, coordinating the announcements and messages 
from department heads, communicating regularly, via all available media avenues, with residents, 

ensuring that all aspects of the city's website are kept up to date, and soliciting recommendations 
for greater communication from residents.  

Additional duties: 

u) Perform such other functions as necessary or as may be assigned to the office of city manager 

by the General Laws, by this charter, by ordinance or other vote of the city council, or otherwise.  

 

SECTION 3-3: APPOINTMENTS AND REMOVALS  

The city manager shall make all appointments and removals in the departments, multi-member bodies and 

offices of the city for whose administration the city manager is responsible, except as otherwise provided 

in this charter. 

(a) Department Heads – the city manager shall appoint, and may remove, subject to the civil service law 
and any collective bargaining agreements as may be applicable, all department heads, city officers, and 

employees of city agencies under the direction and supervision of the city manager. Prior to posting and 
beginning the search for a department head position, the city manager shall meet with the city council to 

discuss priorities for the department and the desirable qualifications and qualities of candidates for the 

position.      

(b) Multiple Member Bodies – the city manager shall appoint all members of multi-member bodies for 

whom no other method of appointment is provided by general law, the charter, ordinance, or city council 
resolution. Appointments made by the city manager to multi-member bodies shall be subject to confirmation 

by the city council, as provided by ordinance. 

(c) Notification to city council - The city manager shall report every appointment and vacancy of 
department heads made to the city council at the next meeting thereof following such appointment or 

vacancy. The city manager may authorize the head of a city agency, for whose administration the city 
manager is responsible, to appoint and remove subordinates in such city agency, subject to the provisions 

of this charter. 

(d) Interference by City Council Prohibited – Except as provided in Section 2-7 and by this charter, neither 
the city council nor any of its committees or members shall direct or request the appointment of any person 

to, or their removal from, office by the city manager or any of their subordinates, or in any manner take 

part in the appointment or removal of officers and employees in that portion of the service of said city for 

whose administration the city manager is responsible. Except as otherwise provided by this charter, the 

city council and its members shall not give orders to any subordinate of the city manager either publicly or 
privately and shall direct all requests for service through the city manager. Nothing in this section shall 

prevent city council or its members from discussing matters generally with city staff, presuming the city 
manager is kept informed.  

 

SECTION 3-4. ACTING CITY MANAGER. 

(a) Temporary absence - The city manager shall, by letter filed with the city council and a copy filed with 

the city clerk, designate a qualified city officer, department head or administrative employee to exercise 
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the powers and perform the duties of the office during temporary absence. During the first ten working 
days of a temporary absence of the city manager, the city council may revoke such designation by a 

two-thirds vote and, after the expiration of ten working days, by a majority vote, whereupon it may 

appoint another qualified city officer, department head or employee to serve as acting city manager 

until the city manager shall return and resume the manager's duties. 

(b) Vacancy - Any vacancy in the office of city manager shall be filled as soon as possible by the city 
council, but pending such appointment the city council shall designate a qualified city officer, 

department head, administrative employee, or former city manager to exercise the powers and perform 
the duties of the city manager on an acting basis. The appointment of an acting city manager shall be 

for a term not to exceed four (4) months; provided, however, one renewal, not to exceed a second four 

(4) months, may be permitted. 
(c) Powers and Duties -The powers of a temporary or acting city manager shall be limited to matters not 

admitting of delay; provided, however, no temporary city manager under (a) above shall have authority 
to make permanent appointments or removals to department head positions.  

 

SECTION 3-5: REMOVAL 

Before the city manager may be removed prior to the end of the contract term, the city manager shall have 

the right to be heard publicly at a meeting of the city council prior to the final vote on the question of 
removal, but before and during such hearing the city council may suspend the city manager from office. 

The action of the city council in suspending or removing the city manager shall be final, it being the 

intention of this provision to vest all authority and fix all responsibility for such suspension or removal in 
the city council. 
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ARTICLE 4: SCHOOL COMMITTEE 

SECTION 4-1: COMPOSITION; TERM OF OFFICE; ELIGIBILITY 

(a) Composition - There shall be a school committee which shall consist of six members1 who shall be

nominated and elected by the municipal voters of the city at large.

(b) Term of Office - The term of office for the elected school committee members shall be 2 years, beginning
on the first Monday in January after the election, except when that first Monday falls on a legal holiday,

then the term shall begin on the following day and until the successors have been qualified.

(c) Eligibility - Any registered municipal voter over the age of 18 shall be eligible to hold the office of
school committee member. If a school committee member moves from the city during the member’s
term, that office shall immediately be deemed vacant and filled in the manner provided in section 4-6.
The school committee shall determine whether a member has moved from the city.

SECTION 4-2: SCHOOL COMMITTEE CHAIR. VICE CHAIR. 

(b) Chair and Vice Chair- As soon as practical after the school committee members-elect have been

qualified following the regular city election, the school committee shall organize by electing one of the

persons elected as a member of the school committee to serve as school committee chair and one member
to serve as vice-chair.

(a) Duties - The school committee chair shall preside at all meetings of the school committee, regulate its
proceedings, and shall decide all questions of order. The school committee chair shall appoint all members

of all subcommittees of the school committee, whether special or standing. The school committee chair

shall have the same powers to vote upon all measures coming before the school committee as any other
member of the school committee. The school committee chair shall perform the duties consistent with the

office and as provided by this charter or by vote of the school committee. The school committee vice-chair
shall preside in the absence of the school committee chair.

SECTION 4-3: PROHIBITIONS 

No member of the school committee shall hold any other compensated city position. No former member of 

the school committee shall hold any compensated appointed city office or city employment until 1 year 
following the date on which that member's service on the school committee terminated. This section shall 

not prevent a city officer or other city employee who has vacated a position in order to serve as a member 

of the school committee from returning to the same office or other position of city employment held at the 
time the position was vacated; provided, however, no such person shall be eligible for any other municipal 

position until at least 1 year following the termination of service as a member of the school committee. 

SECTION 4-4: COMPENSATION; EXPENSES 

(a) Compensation - The city council may, by ordinance, establish an annual salary for the elected members
of the school committee. No ordinance increasing or reducing the salary of elected members of the school

committee shall be effective unless it has been adopted by a two-thirds vote of the full city council. No

ordinance increasing the salary of the elected members of the school committee shall be effective unless it

has been adopted during the first 18 months of the term for which elected school committee members are

elected and unless it provides that the salary increase is to take effect upon the organization of the city
government following the next regular city election.

(b) Expenses - Subject to appropriation, the school committee members shall be entitled to reimbursement
of their actual and necessary expenses in the performance of their duties. The actual and necessary

expenses shall be defined in the rules and regulations of the school committee

1 1 The committee voted not to recommend the mayor be a member the school committee, so the council may 
want to consider increasing the school committee to seven elected members to maintain an odd number.  
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SECTION 4-5: SCHOOL COMMITTEE POWERS AND DUTIES 

The school committee shall have all powers which are conferred on school committees by the General Laws 

and the additional powers and duties provided by charter, ordinance, or otherwise and not inconsistent 

with the General Laws. The powers and duties of the school committee shall include:  

(a) selecting and removing a superintendent of the schools who shall be charged with the 
administration of the school system, subject only to policy guidelines and directives adopted by the 

school committee and, upon the recommendation of the superintendent, to establish and appoint 
assistant or associate superintendents as authorized by the General Laws;  

(b) making all reasonable policies, rules, and regulations for the management of the public school 

system and for conducting the business of the school committee as deemed necessary or desirable; 
and  

(c) adopting and overseeing the administration of an annual operating budget for the school 
department, subject to appropriation by the city council; provided, however, that the school 

committee shall have general charge and superintendence of all school buildings and grounds and 

shall furnish all school buildings with proper fixtures, furniture and equipment; provided further, 
that the school committee shall provide ordinary maintenance of all school buildings and grounds, 

unless a central municipal maintenance department, which may include maintenance of school 
buildings and grounds, is established; provided further, that whenever the school committee shall 

determine that additional classrooms are necessary to meet the educational needs of the 

community, at least 1 member of the school committee, or a designee of the school committee, shall 
serve on the agency, board or committee for the planning or construction of the new, remodeled or 

renovated school building. 
 

SECTION 4-6: FILLING OF VACANCIES 

In all occurrences of a vacancy, the city clerk shall notify the school committee and the chairperson of the 
election commission of the vacancy within 7 days. Within 7 days after notification, the chairperson of the 

election commission or a designee shall certify, in writing, to the city clerk the name of the defeated 

candidate for the office of school committee with the next highest number of votes at the municipal election 

at which school committee were elected for the term in which the vacancy occurs. If the person is eligible 
and willing to serve, the city clerk shall administer the oath of office to the person within 15 days after 

certification and the person shall serve. If the person who is eligible declines the office, is not eligible and 

willing to serve, or fails to take the oath of office within the time period set forth in this section, then the 
person with the next highest number of votes at the election who is eligible and willing to serve shall serve.  

Where no defeated candidate is eligible and/or willing to serve, the process for filling the vacancy shall be 
determined by the number of days remaining until the next municipal election.  

If a vacancy occurs:  

(i) more than 180 days until the next municipal election, there shall be a special election. 
(ii) 180 days or less prior to any regular municipal election, then the seat remains vacant until the next 

regular municipal election. 
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ARTICLE 5: ADMINISTRATIVE ORGANIZATION 
 
SECTION 5-1: ORGANIZATION OF CITY AGENCIES 

The organization of the city into operating agencies to provide services and administer the government may 

be accomplished only through an administrative order submitted to the city council by the city manager. 
No administrative order may originate with the city council.  

 

The city manager may, subject only to express prohibitions in a general law or this charter, submit 

proposals to reorganize, consolidate or abolish a city agency, in whole or in part, or to establish a new city 

agency as is deemed necessary, but no function assigned by this charter to a particular city agency may be 
discontinued or assigned to any other city agency unless specified by this charter. The city manager may 

prepare and submit to the city council, administrative orders that establish operating divisions for the 

orderly, efficient, or convenient conduct of the business of the city. These administrative orders shall be 
accompanied by a message from the city manager which explains the expected benefits and advises the city 

council if an administrative order shall require amendments, insertions, revisions, repeal or otherwise of 

existing ordinances.  

 

Whenever the city manager proposes an administrative order, the city council shall hold 1 or more public 
hearings on the proposal giving notice by publication in a local newspaper, which notice shall describe the 

scope of the proposal and the time and place at which the public hearing will be held, not less than 7 nor 
more than 14 days following the publication. An organization or reorganization plan shall become effective 

at the expiration of 60 days following the date the proposal is submitted to the city council unless the city 

council shall, by a majority vote, within that 60-day period vote to disapprove the plan. The city council 
may vote only to approve or to disapprove the plan and may not vote to amend or to alter it. 

 

SECTION 5-2: MERIT PRINCIPLES 

All appointments and promotions of city officers and employees shall be made on the basis of merit and 

fitness demonstrated by examination, past performance, or by other evidence of competence and suitability. 

Each person appointed to fill an office or position shall be a person especially fitted by education, training, 

and previous work experience to perform the duties of the office or position. 
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ARTICLE 6 FINANCIAL PROCEDURES 
 

SECTION 6-1: FISCAL YEAR 

The fiscal year of the city shall begin on July 1 and shall end on June 30, unless another period is required 

by the General Laws. 

 

SECTION 6-2: ANNUAL BUDGET MEETING 

At least 60 days before the end of the or calendar year, the president/chair/mayor of the council shall 

call a meeting of the council prior to the commencement of the budget process, to review the financial 

condition of the city, revenue and expenditure forecasts, and other information relevant to the budget 

process. The president/chair/mayor also shall invite the city’s state legislative delegation, 

representatives of the school committee and other relevant stakeholders to attend this meeting.   

 

SECTION 6-3: BUDGETARY PRIORITIES  

Prior to the end of the calendar year, the city council shall develop and publish budgetary priorities 

that take into consideration the council goals created pursuant to Section 2-11, with input from the 

city manager and the community. There shall be broad public engagement in diverse formats with 

opportunities for the public to provide input, including at least one public hearing. The budget 

developed by the city manager will outline how the proposed budget is consistent with the council’s 

budgetary priorities 

SECTION 6-4: SUBMISSION OF OPERATING BUDGET; BUDGET MESSAGE 

At least 60 days before the beginning of the fiscal year, the city manager shall submit to the city 

council a proposed operating budget for all city agencies, which shall include the school department, 

for the ensuing fiscal year with an accompanying budget message and supporting documents. The 

budget message submitted by the city manager shall explain the operating budget in fiscal terms and in 

terms of work programs for all city agencies. It shall outline the proposed fiscal policies of the city for the 
ensuing fiscal year, describe important features of the proposed operating budget and include any major 

variations from the current operating budget, fiscal policies, revenues and expenditures together with 
reasons for these changes. The proposed operating budget shall provide a complete fiscal plan of all city 

funds and activities and shall be in the form the city manager deems desirable; provided, however, that the 

budget for elected officials shall identify the cost of compensation and the cost of benefits for those officials. 
The school budget, as adopted by the school committee shall be submitted to the city manager at least 30 

days before the submission of the proposed operating budget to the city council. The city manager shall 

notify the school committee of the date by which the proposed budget of the school committee shall be 

submitted to the city manager. The city manager and the superintendent of schools shall coordinate the 
dates and times of the school committee's budget process under the General Laws. 

 

SECTION 6-5: ACTION ON THE OPERATING BUDGET 

(a) Public Hearing - The city council shall publish a notice of the proposed operating budget as 

submitted by the mayor. The notice shall state: (i) the times and places where copies of the entire 

proposed operating budget are available for inspection by the public; and (ii) the date, time and place 

when a public hearing on the proposed operating budget will be held by the city council, not less than 

14 days after publication of the notice. 

(b) Adoption of the Budget – No later than the end of the fiscal year the city council shall take definite 

action on the annual budget, by adopting, amending or rejecting it, provided that the amended 

version shall not he for a higher total budget than originally proposed, unless otherwise authorized 

by the General Laws. If the city council fails to act on an item in the proposed operating budget prior 

to the beginning of the fiscal year, that amount shall, without any action by the city council, become 

a part of the appropriations for the year and be available for the purposes specified.  
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(c) Availability of the Operating Budget – In addition to any other posting requirements under law,
immediately after the submission of the proposed budget to the city council, the city manager shall post the

entire budget document on the city's website. Said proposed budget document shall remain posted during

the city council review process contained in this article. After the enactment of the budget, the final adopted

budget shall be posted on the city's website and shall remain there throughout the fiscal year for which it

is in effect. The final budget document shall reflect any amendments made by the city council and approved
by the city manager and shall indicate that it is the final budget of the city.

SECTION 6-6: CAPITAL IMPROVEMENT PROGRAM 

(a) Submission - The city manager shall submit a capital improvement program to the city council at

least 60 days before the start of each fiscal year. The capital improvement program shall include:
(1) a general summary of its contents;

(2) a list of all capital improvements proposed to be undertaken during the next 5 years, with
supporting information as to the need for each capital improvement;

(3) cost estimates, methods of financing and recommended time schedules for each improvement;

and

(4) the estimated annual cost of operating and maintaining each facility and piece of major

equipment involved.
This information shall be annually revised by the city manager with regard to the capital improvements 

still pending or in the process of being acquired, improved or constructed. 

(b) Public Hearing - The city council shall publish a notice stating: (i) the times and places where

entire copies of the capital improvements program are available for inspection by the public; and,

(ii) the date, time and place of a public hearing on the plan to be held by the city council not less than

14 days after publication of the notice.

(c) Adoption - At any time after the public hearing but before the end of the current fiscal year, the city
council shall by resolution adopt the capital improvements program, which may be amended, provided that

each amendment shall be voted on separately and that an increase in the capital improvements program as

submitted shall clearly identify the method of financing to accomplish the proposed increase.

SECTION 6-7: INDEPENDENT AUDIT 
The city council shall annually provide for an outside audit of the books and accounts of the city to be 

conducted by a certified public accountant or a firm of certified public accountants, which has no personal 

interest, direct or indirect, in the fiscal affairs of the city or any of its officers. The city manager shall 
annually provide to the city council a sum of money sufficient to satisfy the estimated cost of conducting the 

audit as presented to the city manager, in writing, by the city council. The award of a contract to audit shall 
be made by the city council on or before September 15 of each year. The report of the audit shall be filed 

in final form with the city council not later than March 1 in the year following its award. At least every 5 

years, the city council shall conduct a competitive procurement process to retain these auditing services. 
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ARTICLE 7: ELECTIONS 
 

SECTION 7-1: CITY ELECTION  

The regular municipal election shall take place on the Tuesday next following the first Monday of 

November in every even-numbered year.  

 

SECTION 7-2: ELIGIBILITY OF VOTERS 

Every citizen and noncitizen who (i) is at least 16 years old, (ii) is not temporarily or permanently 

disqualified by law because of corrupt practices in respect to elections, (iii) is a resident of Cambridge 

at the time at the time they register and (iv) has otherwise complied with the requirements of 

Massachusetts General Laws Chapter 51 may have their name entered on the list of voters in 

Cambridge and may vote therein in any municipal election. 

 

SECTION 7-3: PROPORTIONAL REPRESENTATION.  

All members of the city council and the school committee shall be elected at large by proportional 

representation. 

 

SECTION 7-4: METHODS OF COUNTING FIRST CHOICES (Revision of language in the repealed 

MGL Chapter 54A, which is followed by the City of Cambridge with respect to proportional 

representation voting procedures.) 

Any method of counting the voters' first choices and treating any such choices in excess of the quota 

may be substituted for the method of counting such choices set forth in this article if the election 

commission determines that such substitution is advisable, provided that they issue regulations 

embodying the method so substituted and provided, further, that such regulations shall not be 

effective with respect to any election unless at least thirty days prior thereto copies of such regulations 

are available for delivery to such of the voters as may request them. 

SECTIONS 7-5 and following  

[The remaining procedural sections of the charter that have been adopted by Cambridge require 

updating by the Elections Commission and the Law Department in line with current best practices, 

modern language, the use of modern voting equipment, and current legal requirements.] 
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ARTICLE 8: PUBLIC ENGAGEMENT, PARTICIPATION, AND 

COMMUNICATION 
 

[Sections 8-1 to  8-3 are adapted from the National Civic League’s 2021 Model City Charter, 9th 

Edition.] 

 
SECTION 8-1 PUBLIC ENGAGEMENT AS AN ESSENTIAL PART OF CIVIC INFRASTRUCTURE  

The city shall treat public engagement as an integral part of effective and trusted governance, not just as 
an occasional process or activity. The city shall treat engagement as a “multi-channel” endeavor that 

includes face-to-face meetings, virtual interactions, and other online communications. The departments of 

city government shall encourage collaboration in public engagement efforts with other government 
jurisdictions and authorities, anchor institutions, community-based organizations, civic groups, and 

individual residents. 
 

SECTION 8-2 INSTITUTIONAL STRUCTURES TO SUPPORT AND COORDINATE ENGAGEMENT  

The city shall establish new institutional structures or adapt existing structures to oversee, support, 
coordinate, track, and measure engagement on an ongoing basis. These structures may include, but are not 

limited to: 

(a) Council committees that include residents and other stakeholders 

(b) Departments or administrative positions 

(c) Public engagement commissions 

(d) Community advisory boards, including boards designated to address the concerns of specific 
populations 

(e) Youth commissions 

(f) Participatory budgeting processes and commissions 
 

SECTION 8-3 PRINCIPLES OF PUBLIC ENGAGEMENT  

To ensure public engagement centers on the needs and goals of community members, the city shall uphold 
the following principles, using them as the basis of public engagement protocols and in the establishment 

of public engagement structures: 
(a) Equity in engagement. Principles of justice, equity, diversity, and inclusion should guide the 

design and execution of public engagement activities. When engaging community members, city 

officials should identify and proactively reach out to the community in its full diversity. To ensure 

that public engagement activities are not attended only by people already active in local 

government and politics, city officials should regularly recruit residents through face-to-face or 
personal written invitations, social media requests, and randomized selection methods. Materials 

should be written in plain, comprehensible English, and should also be translated into the other 

predominant languages that residents speak and read. 
Traditionally excluded and marginalized individuals and communities should be included in ways 

they themselves identify as authentic and meaningful. City officials should co-design engagement 

processes with community members to meet the needs of the communities served. Processes should 

respect a range of values, interests, perspectives, experiences, cultures, and knowledge of those 

involved. 
The city should expect local the organizations and networks it works with to engage their members 

in equitable and deliberative ways, so that the input received is representative of their constituents. 
The city should use an equity lens to evaluate data on impacts of engagement, including costs, 

benefits, and responsibilities. 
(b) Accountability in engagement. There should be meaningful opportunities for community 

members to bring issues, concerns, and priorities to city officials to influence city policy, 

ordinances, and actions. Public engagement activities should be designed to appropriately fit the 
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legal authority, scope, character, and potential impact of a policy, program, or project. There 
should be clarity about process sponsorship, purpose, design, and how the results will be used. The 

purpose and potential influence of each public engagement process should be known by all 

participants in advance but should be flexible enough to adapt to changing conditions during 

implementation. 

(c) Transparency in engagement. Communications about public issues and public engagement 
opportunities should ensure community members can engage effectively. Communications should 

be made in the predominant languages that residents understand. Participants should have the 
opportunity to bring and share their own experiences as well as information they have gathered 

about the issues at hand. Full and complete results should be shared in a manner accessible to the 

public, and explanations of how the results will be used or how they will influence decisions should 
be provided to process participants and the broader public. 

(d) Accessibility in engagement. Public engagement activities should be broadly accessible in 
terms of schedule, location, facilities, and information and communication technologies. Schedules 

should accommodate a variety of participants. Locations should be nearby and reachable via 

affordable transit, and some engagement activities should be conducted in places where community 

members already gather regularly. Facilities should be welcoming public spaces and not present 

physical or cultural barriers to participation. Online engagement opportunities should use 
technologies that are freely available to residents and attend to barriers people may face, such as: 

no access to broadband, limited proficiency with technology, and challenges related to deaf-blind 

accessibility. 
(e) Collaboration in engagement. Public engagement efforts should build on and help develop 

long-term, collaborative working relationships and mutual learning opportunities with residents of 
all ages, civic groups, organizational partners, and other governments. This may include project-

specific or ongoing community engagement initiatives. 
(f) Evaluation of engagement activities. Each public engagement activity and the state of 

engagement overall should be evaluated through participant feedback, analysis, and learning that 

is shared publicly and broadly. The ideas, preferences, and/or recommendations contributed by 

participants should be fully documented and be made available to participants and the broader 

public. Lessons learned should be applied to future public engagement activities and contribute to 
the city’s overall engagement plan. 

 

SECTION 8.4: RESIDENT ASSEMBLY  

(a) Purpose: In order to expand access to city government generally and include voices not typically 

heard in decision making, the city council has the authority to establish and maintain one or more 

Resident Assemblies.  

(b) Powers: Notwithstanding any other section of this charter, the city council may, by ordinance, 

delegate to the Resident Assembly: 

(i) The power to issue recommendations on questions posed by the city council and to 

specify deadlines by which the city council or city manager must publicly respond to 

the recommendations by hearing or other means. 

(ii) The power to determine whether a resident initiative petition commenced under 

Section 8 should be submitted to the city council or voters as provided in Section 8 

notwithstanding the petition’s failure to meet that Section’s procedural requirements.  

(iii) The power to issue endorsements or counter-endorsements referencing majority 

and/or minority opinions of the assembly, for initiatives submitted to the city council 

or voters, including initiatives that satisfy Section 8’s procedural requirements.  

(iv) The power, on its own initiative, to make recommendations or propose draft 

legislation for review by the city council or voters.  

(c) Mandatory Specifications: 

(i) The city council shall convene at least one Resident Assembly each council term.  
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(ii) Any Resident Assembly created pursuant to this section must have the following 

characteristics:  

a) The assembly shall be created via a sortition process to be provided by 

ordinance and shall be open to all citizen and non-citizen residents over the 

age of 16.  

b) The procedures for selecting membership must include a random lottery such 

that the Resident Assembly is representative of the city’s population.  

c) Membership on the Resident Assembly must be voluntary, and members 

must be permitted to resign for any reason.  

d) No fewer than 30 people may serve on the Resident Assembly at any given 

time.  

e) The Resident Assembly must receive sufficient resources to exercise its 

powers effectively, including financial resources, staff support, translation 

services and space for deliberation.  

f) The city shall take steps to remove barriers to participation. To ensure that 

participation is not a financial burden, assembly members must be offered a 

stipend that is sufficient to compensate members for their time and for 

reasonable costs incurred by participation, including transportation to the 

meeting, dependent care, or similar expenses. The city shall provide 

interpretation and translation support and accessibility technology. 

g) The city shall provide resources for staff support to the resident assembly. 

(d) Discretionary Specifications: Subject to the other provisions of this section, the city council has 

discretion to define, by ordinance, other powers and specifications of a Resident Assembly, including:  

(i) The time and place of the Resident Assembly’s deliberation.  

(ii) Issues or questions upon which the Resident Assembly must deliberate.  

(iii) The procedures by which the Resident Assembly deliberates.  

(iv) The length of term for members of the Resident Assembly.  

(v) The method by which members of the Resident Assembly may be replaced.  

 

SECTION 8-5 FREE PETITION TO COUNCIL 

The city council shall hold a public hearing and act with respect to every citizen petition which is 

addressed to it, which petition shall not be required to take any particular form, and is signed by 

[placeholder] voters, or more, and which seeks the passage of a measure concerning matters other 

than action under section 8-7 . The hearing shall be held by the city council, and the action by the 

city council shall be taken not later than three months after the petition is filed with the clerk of the 

council or the secretary of the school committee, as may be appropriate. Hearings on two or more 

petitions filed under this section may be held at the same time and place. The clerk of the council 

shall provide notice of the hearing by mail and, if practicable, by phone or email, to the ten persons 

whose names appear first on the petition at least forty-eight (48) hours before the hearing. Notice, by 

publication, of all such hearings shall be at public expense.   

 

SECTION 8-6 RESIDENT INITIATIVE MEASURES 

(a) Commencement: Initiative procedures shall be started by the filing with the clerk of the council 
of a proposed initiative petition on a form prepared by the city. The petition shall be addressed 

to the city council, shall contain a request for the passage of a particular measure which shall 
be set forth in full in the petition, and shall be physically signed by at least __ voters as certified 

by the election commission. The petition shall be accompanied by an affidavit signed by 10 

voters and containing their residential addresses stating they will constitute the petitioners 
committee and be responsible for circulating the petition and filing it in proper form. 

Signatures to an initiative petition need not all be on 1 paper but all papers pertaining to any 
1 measure shall be fastened together and shall be filed as a single instrument, containing on 
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the petition the number and street of the residence of each signer accompanied by the 
endorsement of the name and residence address of the person designated as filing the petition. 

The board of registrars shall attach to the petition a certificate showing the results of the board 

of registrars’ examination and shall return the petition to the clerk of the council. A copy of 

the board of registrars’ certificate shall also be mailed to the petitioners committee.  

(b) Referral to solicitor: Immediately following certification of __ signatures, the clerk of the 
council shall deliver a copy of the petition to the city solicitor. Within 21 days after receipt of 

a copy of the petition, the city solicitor shall advise the council in writing whether the measure 
as proposed may lawfully utilize the initiative process and whether, in its present form, it may 

be lawfully adopted by the council. If the opinion of the city solicitor is that the measure is not 

in proper form, the reply shall state the reasons for this opinion in full, and a copy of the 
opinion of the city solicitor shall be mailed to the petitioners committee.  

(c) Action on Petitions: If the opinion of the city solicitor is that the petition is in a proper form, 
within 60 days, the city solicitor shall act with respect to each initiative petition by passing it 

without change, by passing a measure which is stated to be in lieu of the initiative measure, or 

by rejecting it. The passage of a measure which is in lieu of an initiative measure shall be 

considered to be a rejection of the initiative measure. If the council fails to act with respect to 

any initiative measure that is presented to it within 60 days after the date it has been notified 
by the city solicitor that it is in proper form, the initiative measure shall be considered to have 

been approved on the 61st day. If an initiative measure is rejected, the clerk of the council shall 

promptly give notice to the petitioners committee, by certified mail.  
(d) Supplementary Petitions: Thirty days (30) after the date an initiative petition has been rejected 

by the council, a supplemental initiative petition may be filed with the clerk of the council, but 
only by persons constituting the original petitioners committee. The supplemental initiative 

petition shall be physically signed by a number of additional voters which is equal to __% 
percent of the total number of registered voters as of the date of the most recent city election. 

If the number of signatures to the supplemental petition is found to be sufficient by the board 

of registrars, the council shall call a special election to be held on a date fixed by it, not less 

than 35 nor more than 90 days after the date the council votes to call for the special election, 

and shall submit the proposed measure, without alteration, to the voters for determination. But 
if any other city election is to be held within 120 days after the date of the certification, the 

council may omit the calling of the special election and cause the question to appear on the 

election ballot at the next city election for determination by the voters. 
(e) Publication: The full text of any initiative measure which is submitted to the voters shall be 

published not less than 7 nor more than 21 days preceding the date of the election at which the 
question is to be voted upon. Additional copies of the full text shall be available for distribution 

to the public in the office of the city clerk and shall be published on the city bulletin board.  

(f) Form of Question: The ballots used when voting on a measure proposed by the voters under 
this Section shall contain a question in substantially the following form:  

Shall the following measure, which was proposed by an initiative petition as described in the 
city charter, take effect? (Here, insert a fair, concise summary prepared by the City Solicitor.) 

YES________ NO ________  

(g) Required Voter Participation: For any measure to be effective under initiative petition, at least 
__ percent of the registered voters as of the date of the most recent city election shall vote at 

the election upon which an initiative is submitted to the voters.  
(h) Time of Taking Effect: If a majority of the votes cast on the question, or other affirmative 

percent as required by general laws or this Charter, is in the affirmative and if the __ percent 

voter participation requirement is met, the measure shall be deemed to be effective 
immediately, unless a later date is specified in the measure. 
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SECTION 8-7 INELIGIBLE MEASURES  

None of the following shall be subject to the free petition or initiative procedures outlined in Section 8-5 

and Section 8-6: 

(a) Proceedings relating to the internal organization or operation of any elected body  

(b) An emergency measure adopted in conformity with the Charter 
(c) The City budget as a whole 

 (d) Votes for the temporary borrowing of money in anticipation of revenue 
 (e) An appropriation of any sum of money, for any purpose, amounting to less than 1 percent of  

the total annual budget of the City 

 (f) Any appropriation for the payment of the City’s debt or debt service 
(g) An appropriation of funds to implement a contract or collective bargaining agreement 

(h) Proceedings relating to election, appointment, removal, discharge, employment, promotion, 
transfer, or demotion of employees or appointed or elected officials or members of multiple-

member bodies or any other personnel action 

(i) Any proceedings providing for the submission or referral of a matter to the voters at an election 

(k)Memorial resolutions 

(l) Any zoning petition that is subject to the city’s zoning petition process  
 

SECTION 8.8 SUBMISSION OF OTHER MATTERS TO VOTERS  

The council may of its own motion, submit to the voters for adoption or rejection at any regular municipal 
election any measure with the same force and effect as is hereby provided for submission by petitions of 

voters. Such measures must originate within the council and pertain to affairs under said bodies’ 
jurisdiction. Pursuant to the provisions of Massachusetts General Laws Chapter 53, Section 18A, non-

binding public opinion advisory questions may be placed on the ballot at a regular municipal election.  
 

SECTION 8.9: CONFLICTING PROVISIONS 

If 2 or more measures passed at the same election contain conflicting provisions, only the 1 receiving the 

greatest number of affirmative votes shall take effect. 
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ARTICLE 9: GENERAL PROVISIONS 
 

SECTION 9-1. CHARTER CHANGES  

This charter may be replaced, revised or amended in accordance with any procedure made available under 

the state constitution or by statutes enacted in accordance with the state constitution. 

 
SECTION 9-2. SEVERABILITY  

This charter is severable. If any provision of this charter is held invalid, the other provisions shall not be 
affected by this holding. If the application of this charter t 

o any person or circumstance is held invalid, the application of the charter to other persons and 

circumstances shall not be affected. 
 

SECTION 9-3. SPECIFIC PROVISION TO PREVAIL  
To the extent that a specific provision of this charter conflicts with any provision expressed in general 

terms, the specific provision of the charter shall prevail. 

 
SECTION 9-4. RULES AND REGULATIONS  

A copy of all rules and regulations adopted by a city agency shall be placed on file in the office of the city 
clerk not later than the effective date of the rule or regulation and shall be available for review by any 

person who requests such information at any reasonable time. Unless an emergency exists as determined 

by the city manager, no rule or regulation adopted by a city agency shall become effective until at least 5 

days following the date it is filed. 

 
SECTION 9-5. PERIODIC REVIEW OF CHARTER 

Not later than July 1, in each year ending in a 2, the City Council shall provide for a review to be made of 
the city charter by a special committee to be established by ordinance. All members of the special committee 

shall be voters of the city not holding elective office. The special committee shall file a report with the City 

Council within 1 year of its appointment recommending any changes to the city charter which it deems 

necessary or desirable, unless an extension is authorized by vote of the City Council. Action on any 

proposed charter changes shall be as authorized by the Massachusetts constitution or general laws. 
 

SECTION 9-6. PERIODIC REVIEW OF ORDINANCES 

Not later than July 1, in each year ending in a 5 or in a zero, the city council shall provide for a review to 
be made of some or all of the ordinances of the city to prepare a proposed revision or recodification of 

them. This review shall be made by a special committee to be established by ordinance. All members of the 
committee shall be voters of the city. The special committee shall file its report with the city clerk at a date 

specified by ordinance. The review of city ordinances shall be under the supervision of the city solicitor. 

Copies of any recommendations shall be made available to the public at a cost not to exceed the actual cost 
of the reproduction. 

 

SECTION 9-7. UNIFORM PROCEDURES GOVERNING MULTIPLE-MEMBER BODIES 

(a) Meetings - All appointed multiple-member bodies of the city shall meet regularly at the times and places 

that the multiple-member body, by the body's own rules, prescribe. Special meetings of any multiple-
member body shall be held on the call of the chairman or by a majority of the members of the body. Notice 

of the meeting shall be posted as required by law. Except as may otherwise be authorized by law, all 
meetings of all multiple-member bodies shall at all times be open to the public.  

(b) Meeting Documents and Submissions - Each appointed multiple-member body shall determine its own 

rules and order of business within the bounds of any applicable ordinance that created it. Each multiple-
member body shall provide for the keeping of agendas, minutes and related submissions of its proceedings. 
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All such documents shall be a public record and certified copies shall be placed on file in the office of the 
city clerk within 15 days of approval.  

(c) Voting - If requested by a member, a vote of an appointed multiple-member body shall be taken by a 

roll call vote and the vote of each member shall be recorded in the minutes, but if the vote is unanimous, 

only that fact need be recorded.  

(d) Quorum - A majority of the members of an appointed multiple-member body shall constitute a quorum. 
Unless some other provision is made by the multiple-member body's own rules while a quorum is present, 

except on procedural matters, a majority of the full membership of the body shall be required to vote on a 
matter representing an exercise of the powers of the multiple-member body. General Laws related to a vote 

to meet in "executive session" shall always require a majority of members of the body.  

(e) Residency - Unless otherwise allowed by law, regulation, ordinance or by this charter, all members of 
multiple-member bodies shall be residents of the city at all times during that members term of office. If a 

member of a multiple-member body removes from the city during the term for which appointed, such seat 
shall immediately be deemed vacant and filled under section 3-3. 

 

SECTION 9-8. NUMBER  

Words importing the singular number may extend and be applied to several persons or things; words 

importing the plural number may include the singular. 
 

SECTION 9-9. REFERENCES TO GENERAL LAWS  

All references to General Laws contained in the charter refer to the General Laws of the Commonwealth 
of Massachusetts and are intended to refer to and to include any amendments or revisions to such chapters 

or sections or to the corresponding chapters and sections of any rearrangement, revision or recodification 
of such statutes enacted or adopted subsequent to the adoption of this charter. 

 
SECTION 9-10. COMPUTATION OF TIME  

In computing time under this charter the day of the act or event after which the designated period of time 

begins to run shall not be included. The last day of the period shall be included, unless it is Saturday, 

Sunday or legal holiday, in which event the period shall be extended to the next day which is not a Saturday, 

Sunday or legal holiday. When the period of time designated is fewer than 7 days, intermediate Saturdays, 
Sundays and legal holidays shall not be included, when the period is 7 days or more, Saturdays, Sundays 

and legal holidays shall be included. 

 
SECTION 9-11. OATHS OR AFFIRMATIONS FOR THE OFFICE OF CITY COUNCIL AND SCHOOL 

COMMITTEE 
A the city council members-elect and the school committee members-elect shall, on the first Monday in the 

January of each even-numbered year, meet and take an oath or affirmation to the faithful discharge of the 

duties of their office by the city clerk. If the first Monday in January of any even-numbered year falls on a 
legal holiday, the oaths or affirmations shall be taken on the following day.  

 
Upon receiving the oath or affirmation, each official shall document the same by signing an oath or 

affirmation that shall be kept in a bound book maintained by the city clerk. In the case of the absence of 

any member-elect of the city council or school committee on the day the oath is administered, the oath or 
affirmation may at any time thereafter be administered to that person by the city clerk, the assistant city 

clerk, a judge of a court of record, or a justice of the peace. 
 

SECTION 9-12. CERTIFICATE OF ELECTION OR APPOINTMENT 

Every person who is elected or appointed to an office or as a member of a multiple-member body shall 
receive a certificate of that election or appointment from the city clerk. Except as otherwise provided by 

law, every person who is elected or appointed to an office or as a member of a multiple-member body, 
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before performing any act under this election or appointment, shall take and subscribe to an oath or 
affirmation to qualify to enter upon the duties. A record of this oath shall be kept by the city clerk. 

 

SECTION 9-13. LIMITATION ON OFFICE HOLDING 

Unless otherwise allowed by law or this charter, no person shall simultaneously hold more than 1 city office 

or position of employment. This section may be waived by the city manager upon the appointment of a 
person to an additional office or position of employment by filing a notice of the waiver with an explanation 

and justification with the city clerk and city council. Any hours worked in any part-time position shall not 
be the same or otherwise conflict with the hours worked in a full-time position 

 

SECTION 9-14. ENFORCEMENT OF CHARTER PROVISIONS  
It shall be the duty of the city manager to see that the charter is faithfully followed and complied with by 

all city agencies and city employees. Whenever it appears to the city manager that a city agency or city 
employee is failing to follow this charter, the city manager shall, in writing, cause notice to be given to that 

agency or employee directing compliance with the charter. If it shall appear to the city council that the city 

manager personally is not following the charter, it shall, by resolution, direct the attention of the city 

manager to those areas in which it believes there is a failure to comply with the charter. The procedures 

made available in chapter 231A of the General Laws may be used to determine the rights, duties, status or 
other legal relations arising under this charter, including any question of construction or validity which 

may be involved in such determination. 
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ARTICLE 10: TRANSITION PROVISIONS 
 
SECTION 10-1 CONTINUATION OF EXISTING LAWS  
All ordinances, resolutions, rules, regulations and votes of the city council, which are in force at the time 

this charter is adopted and are not inconsistent with the provisions of this charter, shall continue in full 
force until amended or repealed. Where provisions of this charter, as amended, conflict with city 

ordinances, rules, regulations, orders, special acts and acceptances of laws of the commonwealth, the 

provisions of this charter shall govern. All provisions of city ordinances, rules, regulations, orders and 
administrative actions not superseded by this charter shall remain in force.  

 
SECTION 10-2 EXISTING OFFICIALS AND EMPLOYEES  

Any person holding a city office or employment under the city shall retain such office or employment and 

shall continue to perform the duties of the office until provision shall have been made in accordance with 
this charter for the performance of the said duties by another person or agency. No person in the permanent 

full-time service or employment of the city shall forfeit pay grade or time in service. Each such person shall 

be retained in a capacity as similar to the person’s former capacity as is practical.  

 

SECTION 10-3 CONTINUATION OF GOVERNMENT  
All city officers, boards, commissions or agencies shall continue to perform their duties until reappointed 

or until successors to their respective positions are fully appointed or elected or until their duties have been 
transferred and assumed by another city office, board, commission or agency.  

 
SECTION 10-4 CONTINUATION OF OBLIGATIONS  

All official bonds, obligations, contracts, and other instruments entered into or executed by or to the city 

before the adoption of this charter and all taxes, special assessments, fines, penalties, and forfeitures 
incurred or imposed, due or owing to the city, shall be enforced and collected, and all writs, prosecutions, 

actions and causes of action, except as herein otherwise provided, shall continue and remain unaffected by 

this charter. No legal act done by or in favor of the city shall be rendered invalid by the adoption of this 

charter. 

  
SECTION 10-5 TRANSFER OF RECORDS AND PROPERTY  

All records, property and equipment whatsoever of any office, board, commission, committee or agency or 
part thereof, the powers and duties of which are assigned in whole or in part to another city office, board, 

commission or agency, shall be transferred forthwith to such office, board, commission or agency.  

 

SECTION 10-6 POLICY ORDER TRACKING 

Within 18 months of the effective date of this charter, the City Manager will complete a study of the 

use of technology to categorize and track policy orders for the purpose of providing information to 

the public about the status of policy order votes and implementation of these policy orders by the 

executive branch pursuant to Section 3-9. The information shall be made available on the town 

website as soon as practicable.  

 

SECTION 10-7 CAMPAIGN FINANCE 

Within 6 months of the adoption of this charter, the city council shall create a Campaign Finance 

Committee to study public financing mechanisms and prepare recommendations with the goal of 

making running for office in Cambridge more accessible. The study committee shall consider a full 

range of options, including but not limited to voucher programs, campaign spending, and 

contribution limits. The committee shall provide an analysis of the potential benefits and barriers of 

each option. No action is necessary if the city council has already taken action consistent with this 

provision.  
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The committee shall issue recommendations to the city council and the next charter review committee 

within 12 months of creation. The city council shall take action on the recommendations and/or refer 

recommendations to next charter review committee within 90 days of receipt.  

SECTION 10-8 RESIDENT ASSEMBLY 

The establishment of a resident assembly is intended to create an inclusive and representative group 

of voices that are not traditionally heard in city government. The resident assembly shall be selected 

by sortition from the general population, with effort made to reach residents of all backgrounds and 

experiences. Within 12 months of the effective date of this charter, the city council, in consultation 

with the city manager, city clerk, and relevant experts in the field, will complete a study on the best 

method for implementing the resident assembly as provided in Section 8. Within 18 months of the 

effective date of this charter, the city council shall enact ordinances establishing the resident assembly 

and commence the process of selecting members.  

SECTION 10-10 AND BEYOND: RESERVED FOR TECHNICAL TRANSITION SECTIONS 

[reserved for technical sections] 
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VIII. Items for Future Charter Review Committee Consideration

This Charter Review was the first review since the adoption of the Charter 80 years ago. The Committee 

was tasked to make recommendations for changes to the Charter.  The breadth of potential items for 

consideration was daunting, acknowledging the constraints of time and capacity, the Committee focused 

on addressing key aspects of the Charter. As we conclude this review, it becomes evident that numerous 

considerations remain for future charter review Committees. These topics could also be addressed by the 

city council prior to the next charter review. These considerations include but are not limited to: 

1. Simplified, accessible and translated charter text

2. Modifications to Resident Assembly Structure, including additional powers and/or decision-

making power

3. Campaign Finance Reform

4. Election Voting Method and Tabulation Updates

5. Elected Police Review Advisory Board

6. Appointment and Confirmation process for City Department Heads
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IX. Community Engagement Summary

The Committee sought to engage with the people of Cambridge to understand their expectations of city 

government relating to equity, participation, accountability, transparency, justice, and democracy.  

The Committee heard from residents, community organizations, youth, neighborhood associations, tenant 

organizations, political organizations, municipal stakeholders, service providers, educational institutions, 

and business owners. The Committee used diverse outreach strategies to engage people where they are, in 

the spaces where they are comfortable, and through the most accessible methods.  

The Committee sought to inform the public about the charter review process, the Committee's goals, and 

how the charter is relevant to each person's everyday life. Not only was education central to the outreach 

efforts of the Committee, but the Committee prioritized gathering feedback, opinions, and new ideas, 

ensuring the incorporation of community input into all Committee discussions and deliberations. The 

Committee leveraged their existing networks and community leaders to involve all residents and 

community groups.  

Inform and General Education 

➢ Fact sheets / Flyers.

In Fall 2022, informational flyers were distributed across the city in high-traffic areas to raise

awareness of the Charter Review Committee's formation and point residents to additional

information. In addition to physical flyers, the Committee leveraged their networks and connections

across Cambridge to distribute materials electronically - encouraging community and organization

leaders to circulate.

➢ Information Sessions and Initial Public Meetings.

The Committee held two initial public meetings in early 2023, one in person at the Cambridge Main

Library on January 24th and one the following weekend on February 4th, via Zoom. These meetings

were intended to inform residents about the review process, the topics a city charter controls and to

gather initial feedback and suggestions for the Committee.

➢ City Wide Mailer.

In June 2023, the Committee sent an informational postcard to all 69,100 Cambridge residential

addresses to provide information on the Charter Review Committee, high-level details on what a

charter is, and how residents can get involved.

➢ Newsletter.

A bi-weekly newsletter was sent to over 200 residents throughout the Committee's work to update

them on Committee topics, share meeting dates, and encourage public comment at Committee

meetings.

➢ Committee Members' Networks.

Throughout the 17 month review process, Committee members distributed materials and engaged

with their personal and professional Cambridge connections to inform and spread awareness of the
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charter review, as well as set up times for the Committee present on charter topics and hear from 

the public in organizational meetings in an effort to engage the public in familiar spaces.  

Involve and Consult 

➢ Public Comment.

At each bi-weekly charter review meeting, the Committee designated time for verbal public

comment. The Committee heard 91 verbal public comments from a wide range of Cambridge

residents during the review process. In addition, the Committee received 162 written comments to

cambridgecharterreview@cambridgema.gov, which were distributed to the entire Committee

before each meeting as part of the meeting materials.

➢ Public Community Meetings.

The Committee held two additional public gatherings on May 16th, 2023 at The Foundry and July

25th, 2023 at Tasty Burger Central. These informal community gatherings allowed community

members to dialogue with each other and Committee members on charter-related topics, share their

top priorities for Cambridge City Government and answer community questions. Over 40

community members attended, as well as candidates for public office.

➢ Community Groups and Cambridge Events.

The Committee attended community organization meetings. Many of these were at the request of

the organizations. Others resulted from outreach. The goal was to engage the community in their

familiar groups, present on the Committee process, inform on charter topics, document public

feedback and answer community questions. The Committee also tabled at Cambridge community

events, like Mayfair, to increase general awareness and engage community members where they

work and play. The committee acknowledges that its community outreach efforts were only a

beginning, only a sampling, of what must be a broader and more comprehensive outreach process

before any Charter Reform proposals are put before the voters of Cambridge. Noted are any

committee members present.

➢ January 11th, 2023 - DSA (Mosammat Faria Afreen)

➢ February 3rd, 2023 - Harvard Square Business Association (Kai Long, Patrick Magee,

Susan Shell)

➢ February 16th, 2023 - Porter Square Neighborhood Association (Kathleen Born, Jim

Stockard)

➢ February 21st, 2023 - Cambridge Housing Authority (CHA) Resident Leaders (Kathleen

Born, Jim Stockard)

➢ February 22st, 2023 - East Cambridge Planning Team (Patrick Magee)

➢ February 28th, 2023 - Cambridgeport Neighborhood Group (Max Clermont)

➢ March 2nd 2023 - A Better Cambridge (Kathleen Born, Jennifer Gilbert)

➢ March 9th, 2023 - Cambridge Democratic City Committee (Kai Long, Lisa Peterson, Susan

Shell)

➢ March 14th, 2023 - School Committee Round Table (Mosammat Faria Afreen, Kathleen

Born, Ellen Shachter)

➢ March 22nd, 2023 - City Council Round Table

➢ March 23rd, 2023 - Ward 1 and 2
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➢ April 5th, 2023 - Breakfast Zoom - Lori Lander gathering (Max Clermont, Kai Long, Lisa 

Peterson) 

➢ April 12, 2023 - My Brothers Keeper 

➢ April 16th, 2023 - Cambridge Citizens Coalition (Kathleen Born) 

➢ April 23rd, 2023 - Harvard Square Neighborhood Association  

➢ April 23rd, 2023 - Avon Hill (Kathleen Born, Lisa Peterson) 

➢ May 7th, 2023 - Mayfair (Kai Long, Patrick Magee) 

➢ May 11th, 2023 - MIT Government Relations and Community Engagement Teams (Kaleb 

Abebe, Kathleen Born, Susan Shell) 

➢ June 12th, 2023 - Rivermark Apartments 

➢ July 26th, 2023 - North Cambridge Food Pantry 
 

➢ Interviews with Previous Cambridge Elected Officials and City Employees. The Committee 

conducted 11 interviews with former city councilors, city managers, an assistant city solicitor, and 

a school superintendent during March and April 2023. These discussions, led by various Committee 

members, sought insights from the individuals working within the government and city charter. 

They shared the strengths and challenges of their roles and ideas for enhancing the city’s 

foundational structures.  
 

➢ coUrbanize. In Spring 2023, the Committee launched an online community engagement platform 

to provide an additional avenue for Cambridge residents to learn about the charter review, find 

resources, respond to Committee questions and dialogue with other members of the Cambridge 

community. Active through the end of Summer 2023, the site received 1392 unique visitors, 108 

comments and 208 poll responses.   
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Appendix A: Committee Members 

The committee members with their personal statements from the Cambridge Charter Review webpage 

https://www.cambridgema.gov/charterreview  

Kaleb Abebe 

In 1999, my family and I moved from Ethiopia to Cambridge, marking the start of a new chapter in this 

city, which I now proudly call home. Throughout the years, living in various vibrant neighborhoods has 

deepened my connection to Cambridge. I'm a father to Kamen and Felicia and a dedicated husband to 

Charlene. Professionally, I've blended technology and education, impacting classrooms in Cambridge 

Public Schools and now at MIT. Additionally, I'm working towards a dual Bachelor's and Master's degree 

at Harvard Extension School.* 

Jessica Dejesus Acevedo 

Jessica De Jesus Acevedo, M.Ed., is the owner of Little Star of Ours family childcare in Cambridge, 

Massachusetts, established in 2016. She is a third-year doctoral student in the Early Childhood Education 

and Care Ph.D. program at the University of Massachusetts - Boston. Presently serving on the board of 

Massachusetts Association for the Education of Young Children (MAAEYC), committee member in 

Cambridge-Somerville Black Business Network (CSBBN), FuelEd Fellow, and City of Cambridge First 

Charter Review committee member. 

Mosammat Faria Afreen 

Mosammat Faria Afreen emigrated from Bangladesh when she was four to Cambridge, Massachusetts, 

where she attended elementary and middle school. After attending high school in Boston, Afreen went to 

Brandeis University where she graduated with a dual BS/MS in Biology and a BS in Neuroscience in 2020. 

Outside of her work in science, Afreen is particularly interested in housing policy due to the exorbitant 

rental/housing costs making Cambridge an unsustainable place for its long-term residents to continue living 

in the city, her experience growing up in public housing, and volunteering with Project Right to Housing, 

a community organization focused on the needs of the unhoused community and creating social housing in 

Cambridge. 

Kathleen Born (chair) 

I am a retired architect with a parallel career in public service. I came to Cambridge in 1970 and I thought 

I had arrived in heaven. Friendly people from all over the world, history everywhere, a palpable civic 

commitment to equity and justice. My four children reaped the benefits of Cambridge Public Schools and 

athletic programs. I had the honor of being elected to four terms (1993-2001) on the City Council. Since 

2012, I have served as Chair of the Cambridge Redevelopment Authority. 

Nikolas Bowie 

My name is Niko Bowie, and I’m a professor at Harvard Law School. I’m a historian who teaches and 

writes about local government law, constitutional law, and democracy. I graduated from CRLS in 2005 and 

served on the Planning Board from 2018–21. 
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Kevin Chen 

Kevin Chen grew up in Central Massachusetts and has lived in Cambridge since 2017. Kevin now works 

as an energy and environmental attorney at Foley Hoag LLP. He enjoys listening to and playing music, 

exploring cities by foot, and learning by eating. 

Max Clermont 

My name is Max Clermont and I live in the Cambridgeport neighborhood. I am a Senior Project Lead with 

Partners In Health - United States. I am an engagement strategist who uses community organizing skills 

and policy expertise to provide management to health programs, political campaigns and agencies in the 

public and private sectors. I have deep expertise in the social determinants of health, health inequities, 

public/private partnerships and the use of measurement and evidence based practices to drive KPIs in 

numerous sectors. 

Jennifer Gilbert 

Jennifer Gilbert is the Founder and Executive Director of Housing Navigator Massachusetts, Inc. Creating 

housing opportunities and easing housing access are the connecting threads in Jennifer’s career--from her 

first job at a Philadelphia homeless shelter to 20 years developing affordable housing and community 

spaces. She lives in North Cambridge with her husband and senior dog Emmylou. 

Kai Long 

Originally from Baltimore, MD by way of Santa Barbara CA it's hard to believe that I have lived in 

Cambridge for 25 years. I have raised my daughter and have a Speech-language pathology private practice 

in Cambridge. 

Patrick Magee 

I am a Massachusetts native who commuted to Northeastern University to study Political Science. I have 

called Cambridge home since 2006, when I opened Atwood’s Tavern, which I co-owned and operated with 

my brother until its closing in 2023. I am a founding member and am currently the President of the East 

Cambridge Business Association.* 

Mina Makarious 

I live outside of Porter Square with my wife and two kids. I am a local government and environmental 

lawyer by day. 

Lisa Peterson 

I have lived in Cambridge since the 1980's, currently in north Cambridge. I have two adult sons who were 

born and raised in Cambridge. I have recently retired, having worked for over 30 years for the City of 

Cambridge, most recently as Deputy CIty Manager and prior to that as Public Works Commissioner.  

During retirement I have enjoyed volunteering for a few Cambridge nonprofits:  Food for Free, CEOC Food 

Pantry, and The Loop Lab. 

Ellen Shachter 

My name is Ellen Shachter.  I have lived in Cambridge since 1985 and my husband is a public school 

teacher in Somerville and my two children attended Cambridge public schools.  I am the founding Director 
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of the Somerville Office of Housing Stability which was opened in 2018.  Prior to taking this position I was 

an attorney at Cambridge and Somerville Legal Services for twenty-eight years representing low income 

families in housing and public benefits matters. 

Susan Shell 

I am a thirty year plus resident of Cambridge who has lived many other places in the US and Canada as 

well.  I am currently a professor of political science at Boston College. My husband and I have two grown 

children and one granddaughter. 

Jim Stockard 

Jim Stockard has lived near Porter Square in a cooperative, known as Common Place, which he and his 

wife Susan helped to found in 1973.  He served for a number of years on the Board of the Cambridge 

Housing Authority and continues to serve as a Trustee of the Cambridge Affordable Housing Trust Fund. 

He coached Little League Baseball in North Cambridge for 17 years. Trained as an urban planner, Jim is 

retired from directing the Loeb Fellowship at the Harvard Graduate School of Design, where he continues 

to teach courses about housing. 

* as amended
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Appendix B: Operations of the Committee and Acknowledgements 

Our Committee of fifteen, fully engaged Cambridge residents convened remotely, typically twice a month 

from September 2022 to January 2024, for review, discussion, debate, and evaluation of city charter options. 

There were thirty-six public meetings of the full Committee, plus an even greater number of small working 

group sessions devoted to particular sections of the Charter, to planning the meeting agendas and to drafting 

the arguments for each form of government. 

Our work was ably guided by the consultancy of the Collins Center of UMass Boston including Michael 

Ward, Patricia Lloyd, and Elizabeth Corbo. The Collins Center has provided similar services to more than 

thirty municipalities in the Commonwealth of Massachusetts. Their deep experience with Charter Review 

efforts and their perspective on local government, both practical and idealist, has been invaluable. 

Shortly after the Charter Review Committee was convened, it became apparent that the group needed 

dedicated and impartial staff to manage communications (including a dedicated city website), to initiate 

and manage public outreach and input, to facilitate civil discussion in our meetings and, in particular, to 

organize the often-complex choices within the decision-making process. Anna Corning, who had critical 

experience with the City of Somerville’s charter review effort, was engaged to manage these tasks and she 

did so brilliantly. Thanks are due to the City Manager and the Personnel Department for recognizing the 

Committee’s needs and in designating this position. Simply put, this report would not be possible without 

Anna Corning. 

The City of Cambridge Law Department, in particular Elliott Veloso, faithfully attended each of our 

meetings to provide answers to legal questions as they arose and to be sure that we were abiding by every 

aspect of the Massachusetts Open Meeting Law and the ordinances of the City of Cambridge. 

City Clerk Diane LeBlanc took office at about the time our Committee was constituted. She was helpful in 

determining the scheduling and posting protocols for the Committee meetings. Just as our effort accelerated, 

the City of Cambridge gained a new Clerk of Committees, Nicole Erwin. After a much appreciated initial 

contribution from Naomi Stephens of the City Council Office, it was our good fortune to have Ms. Erwin 

cover our regular meetings and compile the minutes. These minutes (attached) have been individually 

reviewed and approved by our Committee as an accurate record of our proceedings. 

Finally, throughout the project, Patrick Hayes aide to City Councillor Nolan, facilitated connection to the 

City of Cambridge web presence, Zoom account and other liason services. Michael Scarlett, Chief of Staff 

to Mayor Suddiqui, was an important liason to the Mayor for trouble-shooting and operational issues as 

they arose. 
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Appendix C: Project History

In 2020, the City Council began a focused discussion about the possibility of a revised or new Cambridge
City Charter.

The topic of the charter, in particular the form of government (Council/Manager vs Elected Mayor), as
well as modernization of PR (Proportional Representation), had come up periodically in earlier Council
terms. However, the complexity of the process for change or replacement of the charter, coupled with a
generally perceived satisfaction with the current system and/or resident disinterest in the subject, had
likely contributed to an apathy in the past.

With a nationwide focus on elections, as well as a local search process for a new City Manager outside the
traditional line of succession, the Council may have sensed that it was an opportune time to take another
look at the 80-year-old structure of the Cambridge city government. In addition, there were aspects of
Proportional Election mechanics, especially vote tabulation (distribution of the surplus votes and the
method of replacement of Council or School Committee members) which were out of step with new
technology and could not be changed without a deeper dive into charter reform.

Collins Center Initial Engagements

Collins Center of UMass Boston was engaged in 2020 to provide the Council with a report and public
presentation that gave background and context on City Charters in general and the various processes for
their amendments or total replacements. A link to the report accompanying their presentation follows:
Collins Center September 23, 2020 Presentation to City Council

Collins Center of UMass Boston made a second report (memo) to the City Council detailing the
legislative and electoral process available for making certain types of changes to the existing Charter or
for replacing the entire Charter with a new one.
Collins Center March 11, 2021 Memo to City Council (1)

After meeting with individual City Councillors to receive questions and concerns, Collins Center of
UMass Boston submitted a third report on April 28, 2021.
Collins Center April 28, 2021 Memo to City Council (2)

Charter Review Ballot Question

Following the Collins Center recommendations for Charter Review, the City Council voted to place on
the 2021 municipal ballot three changes to the City Charter. One concerned the appointment process to
some Boards and Commissions. One concerned mandated performance reviews of the City Manager. The
final question required the City Council to make a formal review of the City Charter every ten years.
Section 116(b). Not later than July 1, in each year ending in a 2, the City Council shall provide for a
review to be made of the city charter by a special committee to be established by ordinance. All members
of the special committee shall be voters of the city not holding elective office. The special committee
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shall file a report with the City Council within 1 year of its appointment recommending any changes to
the city charter which it deems necessary or desirable, unless an extension is authorized by vote of the
City Council. Action on any proposed charter changes shall be as authorized by the Massachusetts
constitution or general laws

City Council Ordinance Regarding Charter Review

The City Council codified the provisions of the Charter Review ballot question in an Ordinance passed
February 27, 2023.

Section 2.02.100 Special Committee to Review the City Charter Every Ten Years
A. As provided in G.L. c. 43, §116(b), no later than July 1 in each year ending in 2,
beginning in 2022 and every 10 years thereafter, the City Council shall establish a special
committee tasked with reviewing the City Charter and recommending any proposed changes the
special committee deems necessary or desirable.
B. The special committee shall:
(i) be made up of 12-18 registered voters of the City, not currently holding
any elective office;
(ii) be made up of members selected by an ad hoc committee of four
councillors appointed by the Mayor;
(iii) hold all of its meetings in accordance with the requirements of the Open
Meeting Law and keep written minutes of all meetings which shall be submitted to and
approved by the special committee at its next meeting;
(iv) hold duly posted and advertised public meetings to seek input from
members of the community on whether any changes to the City Charter should be
made and the reasons why any proposed changes would be desirable, the beneficial
effects that any such changes would have upon the electorate and the community in
general, and the beneficial effects that any such changes would have upon the
reasonable operation and effectiveness of City government;
(v) submit a written report to the City Council within one (1) year of its
appointment, unless the special committee seeks an extension of the one-year period
for enumerated reasons stated by the special committee and the City Council approves
the requested extension of the one-year period by majority vote. The written report
shall include any charter changes the special committee recommends as necessary or
desirable by a two-thirds vote of the special committee, and shall include the reasons
for the recommended changes to be made and the anticipated effects of the changes as
set forth in subsection iv above; and
(vi) dissolve once it files its written report with the City Council.
C. Action on any proposed Charter changes shall be as authorized by law.
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Appointment of the Charter Review Committee

The City Council, in Spring 2022, authorized an Ad Hoc Charter Review Committee of four City
Councillors to design and organize the selection process for the Charter Committee members. The
authorization noted the following instructions:

“…that the Charter Review Committee make a truly concerted effort to ensure that a diversity of voices,
particularly from traditionally underrepresented and marginalized communities be represented…”

On July 27, 2022, Mayor Sumbul Siddiqui announced the 15 members of the Charter Review Committee:

“The Ad Hoc Selection Committee reviewed 122 highly qualified applicants and on July 1, 2022,
announced 15 Charter Review Committee members who reflect the diversity of Cambridge: Kaleb Abebe,
Jessica Dejesus Acevedo, Mosammat Faria Afreen, Kathleen Born, Nikolas Bowie, Kevin Chen, Max
Clermont, Jennifer Gilbert, Kai Long, Patrick Magee, Mina Makarious, Lisa Peterson, Ellen Shachter,
Susan Shell, and Jim Stockard. Kathleen Born will serve as Chair.”
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Appendix D: Cambridge Current Plan E Charter 
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Plan E Charter* 
*Please note that the full text of the Cambridge Plan E Charter, as amended by three amendments effective
January 1, 2022 (one added a paragraph to Section 105, and the two others added two subsections to
Section 116), appears  in its entirety below.  It exists without the three amendments of January 1, 2022
within separate sections of The Commonwealth of Massachusetts General Laws Chapter 43, beginning with
Section 93 and continuing in separate listings. See link immediately below:
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter43

PLAN E: Government by a city council including a mayor elected from its number, and a city 
manager, with all elected bodies elected at large by proportional representation 

(from Chapter 43 of the Massachusetts General Laws) 

Chapter 43: 
Section 93. Plan 
E; effective upon 
adoption 

Section 93. The method of city government provided for in the following twenty-three sections 
shall be known as Plan E. Upon the adoption by a city of Plan E, it shall become operative as 
provided in sections one to forty-five, inclusive, except as otherwise provided by the following 
sections. 

Chapter 43: 
Section 94. 
Definitions 

Section 94. The terms “city clerk” and “registrars of voters” when used in sections ninety-three to 
one hundred and sixteen, inclusive, shall have the respective meanings given them by section one 
of chapter fifty. 

Chapter 43: 
Section 95. 
Governing 
power of city 
council, etc. 

Section 95. The government of the city and the general management and control of all its affairs 
shall, except as otherwise provided in this chapter, be vested in a city council, which shall exercise 
its powers in the manner hereinafter set forth, but subject to sections one to forty-five, inclusive, 
insofar as not inconsistent; except that the city manager shall have the authority hereinafter 
specified, that the general management and conduct of the public schools of the city and of the 
property pertaining thereto shall be vested in the school committee, and that the city clerk, the city 
auditor, any official of the city appointed by the governor and any trustees or other officers whose 
election by the voters of the city is required by reason of the fact that the city has accepted any 
gift, devise or bequest shall have the powers and duties which may be conferred and imposed upon 
them by law. 

Chapter 43: 
Section 96. City 
council; 
membership; 
tenure 

Section 96. The city council shall consist of seven or nine members, as provided in this section, all 
of whom shall, at each regular municipal election, be elected at large for terms of two years each by 
proportional representation as hereinafter provided and shall serve until their successors are 
qualified. The city council in any city having seven wards or less at the time of adoption of this plan 
shall be composed of seven members and the city council in any city having more than seven wards 
at the time of adoption thereof, nine members. Section eight of chapter thirty-nine shall apply to 
members of the city council. All trustees or other officers mentioned in section ninety- 
five shall at each regular municipal election be elected at large for terms of two years each by 
proportional representation as hereinafter provided. 

Chapter 43: 
Section 97. City 
council; powers 
and duties; 
organization 

Section 97. The city council shall have and exercise all the legislative powers of the city, except as 
such powers are reserved by this chapter to the school committee and to the qualified voters of the 
city. 
The city council, elected as aforesaid, shall meet at ten o’clock in the forenoon of the first Monday 
of January following the regular municipal election, and the members of the city council shall 
severally make oath, before the city clerk or a justice of the peace, to perform faithfully the duties 
of their respective offices, except that any member-elect not present shall so make oath at the first 
regular meeting of the city council thereafter which he attends. For the purposes of organization, 
the city clerk shall be temporary chairman until the mayor or vice-chairman has qualified. 
Thereupon the city council shall, by a majority vote of all the members elected, elect a mayor and 
a vice-chairman from its own members and the persons elected as such shall likewise make oath to 
perform faithfully the duties of the respective offices to which they are so elected, and they may so 
make oath at the same meeting at which they are so elected. The organization of the city council 
shall take place as aforesaid, notwithstanding the absence, death, refusal to serve or non-election 
of one or more of the members; provided, that a majority of all the members elected to the city 
council are present and have qualified. If the office of mayor or vice-chairman becomes vacant, 
the city council shall in like manner elect one of its members to fill such office for the unexpired 
term; provided, that no such vacancy shall be filled so long as there is any vacancy in the council. 
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Chapter 43: 
Section 98. 
Meetings of city 
council 

Section 98. The city council shall fix suitable times for its regular meetings. The mayor, or the 
vice-chairman of the city council, or any four members thereof, or any three members thereof in 
the case of a city council composed of seven members, may at any time call a special meeting by 
causing written notices, stating the time of holding such meeting and signed by the person or 
persons calling the same, to be delivered in hand to each member of the city council, or left at his 
usual dwelling place, at least twelve hours before the time of such meeting. Meetings of the city 
council may also be held at any time when all the members of the city council are present and 
consent thereto. Except in the cases of executive sessions authorized by section twenty-three A of 
chapter thirty-nine, all meetings of the city council shall be open to the press and to the public, and 
the rules of the city council shall provide that citizens and employees of the city shall have a 
reasonable opportunity to be heard at any such meeting in regard to any matter considered thereat. 

Chapter 43: 
Section 99. 
Quorum; 
presiding officer; 
duties of city 
clerk; voting 
procedure 

Section 99. A majority of all the members elected to the city council shall constitute a quorum. The 
mayor, if present, shall preside at the meetings and may vote. In the absence of the mayor, the 
vice-chairman of the city council shall preside and, in the absence of both, a temporary chairman 
shall be chosen, who shall serve during the absence of both the mayor and the vice-chairman. The 
city clerk shall be, ex-officio, clerk of the city council, and shall keep records of its proceedings; 
but, in case of his absence or disability or of a vacancy in the office, the city council shall elect a 
temporary clerk, who shall be sworn to the faithful discharge of his duties and shall act as clerk of 
the city council until the city clerk resumes his duties or a new city clerk is qualified. All final 
votes of the city council on questions involving the expenditure of fifty dollars or more, or upon the 
request of any member any vote of the city council, shall be by yeas and nays and shall be entered 
on the records. The affirmative vote of a majority of all the members elected to the city council 
shall be necessary for the passage of any order, ordinance, resolution or vote, except that the 
affirmative vote of a majority of the members present shall be sufficient to adjourn any 
meeting of the city council. 

Chapter 43: 
Section 100. 
Mayor; official 
head of city; 
powers and 
duties; vice- 
chairman 

Section 100. The mayor shall be recognized as the official head of the city for all ceremonial 
purposes and shall be recognized by the courts for the purpose of serving civil process and by the 
governor for military purposes. In time of public danger or emergency, as determined by the cit y 
council, he may, with its consent, take command of the police, maintain order and enforce the 
laws; and he shall have all the authority and powers conferred upon mayors by sections eighteen 
and nineteen of chapter thirty-three. He shall be chairman of the city council and chairman of the 
school committee. He shall have no power to veto but shall have the same powers as any other 
member of either such body to vote upon all measures coming before it. He shall perform such 
other duties consistent with his office and with sections ninety-three to one hundred and sixteen, 
inclusive, as may be imposed upon him by the city council. During the absence or disability of the 
mayor, or during the time such office is vacant, his duties shall be performed by the vice - 
chairman. In case, at any time, there shall be neither a mayor nor a vice-chairman, the member of 
the council senior in length of service, or, if more than one have so served, then the member senior 
both in age and length of service shall perform the duties of mayor until a new mayor has 
qualified. The mayor shall have no power of appointment, except of the employees mentioned in 
section twenty-five and except as provided in section one hundred and two. 

Chapter 43: 
Section 101. 
Repealed, 1952, 
259, Sec. 3 

Chapter 43: 
Section 102. 
Vacancies in 
elective bodies 

Section 102. Except as provided in this section, a vacancy in any elective body shall be filled in 
the manner provided in section thirteen of chapter fifty-four A. If, under said section, no regularly 
nominated candidate of the city council or school committee remains, the vacancy shall be filled 
for the unexpired term by a majority vote of the remaining members, except that if the remaining 
members fail to fill such vacancy within thirty days after they shall have been notified by the city 
clerk that such vacancy exists, such vacancy shall be filled by the appointment of any qualified 
voter of the city by the mayor, or, if there is no mayor, by the vice-chairman, or if there is no 
mayor or vice-chairman, by the member of the council or of the school committee, as the case may 
be, senior in length of service, or, if more than one have so served, then the member senior both in 
age and length of service. 
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Chapter 43: 
Section 103. City 
manager; 
appointment; 
qualifications; 
compensation; 
removal 

Section 103. The city council shall appoint a city manager who shall be sworn to the faithful 
performance of his duties and who shall be the chief administrative officer of the city and shall be 
responsible for the administration of all departments, commissions, boards and officers of the city, 
whether established before its adoption of this plan or thereafter, except that of the city clerk, city 
auditor, any official appointed by the governor or any body elected by the voters of the city. He 
shall be appointed on the basis of his administrative and executive qualifications only, and need not 
be a resident of the city or commonwealth when appointed. He shall hold office during the pleasure 
of the city council and shall receive such compensation as it shall fix by ordinance. No member of 
the city council shall during his term of office be chosen as city manager, and no person who has 
within two years been elected to or served in any elective office in the city or in the county in 
which the city is located shall be chosen as city manager. 
Before the city manager may be removed, if he so demand, he shall be given a written statement of 
the reasons alleged for his removal and shall have the right to be heard publicly thereon at a 
meeting of the city council prior to the final vote on the question of his removal, but pending and 
during such hearing the city council may suspend him from office. The action of the city council 
in suspending or removing the city manager shall be final, it being the intention of this provision to 
vest all authority and fix all responsibility for such suspension or removal in the city council. In 
case of the absence, disability or suspension of the city manager, the city council shall designate 
the head of some department to perform the duties of city manager during such absence, disability 
or suspension, and, in case the office of city manager becomes vacant, the city council shall 
designate the head of some department to serve as acting city manager until a new city manager is 
appointed. 

Chapter 43: 
Section 104. 
Powers, rights 
and duties of city 
manager 

Section 104. Except as otherwise specifically provided in this chapter, it shall be the duty of the 
city manager to act as chief conservator of the peace within the city; to supervise the 
administration of the affairs of the city; to see that within the city the laws of the commonwealth 
and the ordinances, resolutions and regulations of the city council are faithfully executed; and to 
make such recommendations to the city council concerning the affairs of the city as may to him 
seem desirable; to make reports to the city council from time to time upon the affairs of the city; 
and to keep the city council fully advised of the city’s financial condition and its future needs. He 
shall prepare and submit to the city council budgets as required of the mayor by section thirty-two 
of chapter forty-four and, in connection therewith, may, to the extent provided by said section 
thirty-two in the case of a mayor, require the submission to him, by all departments, commissions, 
boards and offices of the city, of estimates of the amounts necessary for their expenses. He shall 
make all appointments and removals in the departments, commissions, boards and offices of the 
city for whose administration he is responsible, except as otherwise provided in this chapter, and 
shall perform such other duties as may be prescribed by this chapter or be required of him by 
ordinance or resolution of the city council. The city manager shall have and possess, and shall 
exercise, all the powers, rights and duties, other than legislative, had, possessed or exercised, 
immediately prior to the adoption of this plan, by the mayor, board of aldermen, common council 
and all other boards, commissions and committees of the city and their members, severally or 
collectively, except such as are by this chapter conferred upon the school committee or are 
otherwise provided for thereby. 
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Chapter 43: 
Section 105. City 
officers and 
employees; 
appointments 
and removals 

Section 105. Such officers and employees as the city council, with the advice of the city manager, 
shall determine are necessary for the proper administration of the departments, commissions, 
boards and offices of the city for whose administration the city manager is responsible shall be 
appointed, and may be removed, by the city manager. The city manager shall report every 
appointment and removal made by him to the city council at the next meeting thereof following 
such appointment or removal. The city manager may authorize the head of a department, 
commission or board, or the holder of an office, for whose administration he is responsible, to 
appoint and remove subordinates in such department, commission, board or office. All 
appointments by, or under the authority of, the city manager, if subject to chapter thirty-one and 
the rules and regulations made under authority thereof, shall be made in accordance therewith, and 
all other appointments as aforesaid shall be on the basis of executive and administrative  ability and 
training and experience in the work to be performed. 
 
The City Manager shall refer to the City Council and simultaneously file with the Clerk the name 
of each person the City Manager desires to appoint or reappoint as a member of a board or 
commission. Appointment of a member of a board or commission made by the City Manager will 
be effective upon a majority vote of the city council, which vote shall occur within 60 days after 
the date on which notice of the proposed appointment was filed with the City Clerk. The 
appointment may be approved or rejected by a majority of the full City Council before 60 days. 
An appointment or reappointment shall take effect if the City Council fails to act within those 60 
days. 

Chapter 43: 
Section 106. 
Officers and 
employees; 
regulations; 
penalty for 
violations 

Section 106. Officers and employees of the city appointed by, or under the authority of, the city 
manager shall perform the duties required of them by the city manager, under general regulations 
of the city council. Any violation of this section shall constitute sufficient grounds for removal of 
any such officer or employee. 

Chapter 43: 
Section 107. 
Interference with 
city manager by 
council 
forbidden; 
penalty 

Section 107. Neither the city council nor any of its committees or members shall direct or request 
the appointment of any person to, or his removal from, office by the city manager or any of his 
subordinates, or in any manner take part in the appointment or removal of officers and employees 
in that portion of the service of said city for whose administration the city manager is responsible. 
Except for the purpose of inquiry, the city council and its members shall deal with that portion of 
the service of the city as aforesaid solely through the city manager, and neither the city council nor 
any member thereof shall give orders to any subordinate of the city manager either publicly or 
privately. Any member of the city council who violates, or participates in the violation of, any 
provision of this section shall be punished by a fine of not more than five hundred dollars or by 
imprisonment for not more than six months, or both, and upon final conviction thereof his office 
in the city council shall thereby be vacated and he shall never again be eligible for any office or 
position, elective or otherwise, in the service of the city. 
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Chapter 43: 
Section 108. 
Solicitation of 
political 
contributions by 
employees; 
penalties 

Section 108. No employee of any department, board or commission of the city shall, directly or 
indirectly, solicit or receive, or in any manner be concerned in soliciting or receiving any 
assessment, subscription or contribution for any political party, for any candidate for city office or 
for any political committee organized on behalf of such candidate. This section shall not prevent 
such persons from being members of political organizations or committees. The soliciting or 
receiving of any gift, payment, contribution, assessment, subscription or promise of money or 
other thing of value by a non-elected political committee organized to promote the candidacy for 
city office of an employee of any department, board or commission of the city shall not be deemed 
to be a direct or indirect solicitation or receipt of such contribution by such person, provided, 
however, that no such gift, payment, contribution, assessment, subscription or promise of money 
or other thing of value may be solicited or received on behalf of such a person from any person or 
combination of persons if such person so employed knows or has reason to know that the person 
or combination of persons has an interest in any particular matter in which the person so employed 
participates or has participated in the course of such employment or which is the subject of his 
official responsibility. A person who violates any provision of this section shall be punished by a 
fine of not more than five hundred dollars or by imprisonment for not more than six months, or 
both such fine and imprisonment, and upon final conviction thereof the office or position in the 
service of the city held by such person shall be vacated and such person shall not be eligible for an 
office or position, elective or otherwise, in the service of the city. 

Chapter 43: 
Section 109. 
Regular 
municipal 
election; date 

Section 109. The regular municipal election under this plan shall take place on the Tuesday next 
following the first Monday of November in every odd numbered year, and all members of the city 
council, the school committee and any board of trustees or other officers referred to in section 
ninety-five, and no others, shall be elected at each such election. 

Chapter 43: 
Section 110. 
Candidates; 
statement and 
petition 

Section 110. Any registered voter of the city who is eligible for election to any elective municipal 
body shall be entitled to have his name printed as a candidate therefor on the official ballot to be 
used at the regular municipal election; provided, that at least twenty-eight days prior to such 
election there shall be filed with the city clerk a statement in writing of his candidacy, signed by 
him, and with such statement the petition of not less than fifty nor more than one hundred 
registered voters of the city, whose signatures shall have been certified as required by law. Except 
as aforesaid, no person shall be entitled to have his name printed as a candidate on such ballot. 
Said statement and petition shall be in substantially the following form: 
 

Statement of Candidate 
I ( ), on oath declare that I reside at (number, if any) on (name of street) in the city of ; that I am a 
voter therein, qualified to vote for a candidate for the hereinafter mentioned office; that I am a 
candidate for the office of (name of office) to be voted for at the regular municipal election to be 
held on Tuesday, the day of , nineteen hundred and ; and I request that my name be printed as such 
candidate on the official ballot for use at said election. 

(Signed) Commonwealth of  
Massachusetts 

ss. 
Subscribed and sworn to at ( ) on this day of , nineteen hundred and before me, 

(Signed) 
Justice of the Peace.  
(or Notary Public). 

Petition Accompanying Statement of Candidate 
Whereas (name of candidate) is a candidate for the office of (state the office), we, the 
undersigned, voters of the city of , duly qualified to vote for a candidate for said office, do hereby 
request that the name of said (name of candidate) as a candidate for said office be printed on the 
official ballot to be used at the regular municipal election to be held on the Tuesday of , nineteen 
hundred and . The petition may be on one or more papers and need not be sworn to. 
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Chapter 43: 
Section 111. 
Nomination 
papers 

Section 111. Any nomination papers filed under section one hundred and ten bearing more than 
the maximum number of signatures permitted thereby shall be invalid. No voter may sign the 
nomination papers of more than one candidate for election as a member of any elective municipal 
body; and if a voter signs nomination papers of more than one such candidate his signature shall 
be invalid on all such papers except the one first acted upon by the registrars of voters. 

Chapter 43: 
Section 112. 
Ballots; form 
and contents 

Section 112. There shall be a separate form of ballot for each body to be elected, and each such 
separate form of ballot shall be of a different and clearly distinguishable color from that of any 
other form of ballot prepared and furnished at the public expense for use at the same election. On 
such ballots for use in electing members of any elective body there shall be printed the following 
directions to voters, the first sentence under the heading to be printed in prominent bold faced 
type: 

DIRECTIONS TO VOTERS 
Do not use X marks. 
Mark your choices with numbers only. 
Put the figure 1 opposite your first choice; the figure 2 opposite your second choice; the figure 3 
opposite your third choice; and so on. Mark as many choices as you please. 
Do not put the same figure opposite more than one name. 
If you spoil this ballot, tear it across once, return it to the election officer in charge of the ballots 
and get another from him. 
No official ballot used at any regular municipal election shall have printed thereon any party or 
political designation or mark, and there shall not be appended to the name of any candidate any 
such party or political designation or mark, or anything showing how he was nominated or 
indicating his views or opinions. 

Chapter 43: 
Section 113. 
Preparing 
ballots, etc.; 
procedure 

Section 113. The provisions of sections five, six and seven of  chapter fifty-four A and so much of 
section eight thereof as relates to the order of polling places by which ballots are to be counted 
shall apply with respect to municipal elections in a city adopting this plan. 
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Chapter 43: 
Section 114. 
Counting of 
ballots; 
procedure 

Section 114. As soon as the polls have closed, the election officials at each polling place shall seal 
the ballot box without opening it, and in such manner that ballots cannot be removed therefrom or 
inserted therein without breaking the seal, and shall deliver such ballot box at once, as the city 
clerk may direct, to the central counting place, together with the voting lists, a record of the ballot 
box register, a record of the number of ballots given out, the ballots spoiled and returned, and the 
ballots not given out, all of which shall be enclosed in an envelope, and the election officials shall 
certify thereon as to the identity of the contents thereof. At the central counting place the ballot 
boxes shall be opened and the number of ballots found therein recorded and compared with the 
records sent from the polling places. Any discrepancies discovered shall be recorded and dealt 
with according to the principles laid down by the general election laws, so far as such principles 
may be applicable. The ballots for the city council shall be counted first and the ballots for the 
school committee shall be counted second. Ballots cast for other purposes than the election of 
members to elective bodies shall be counted at the central counting place in accordance with the 
laws otherwise applicable to the counting thereof. No information regarding the state of the 
balloting shall be disclosed before the close of the polls. 

Chapter 43: 
Section 115. 
Repealed, 1972, 
596, Sec. 1 

Chapter 43: 
Section 116. 
General election 
laws; 
applicability 

Section 116. Except as otherwise provided in this chapter, all regular elections held under this 
plan shall be subject to all general laws relating to elections and corrupt practices, so far as 
applicable and not inconsistent with this chapter. 

Section 116(a). Annually the City Council shall prepare and deliver to the City Manager a 
written review of the City Manager’s performance in a manner provided by ordinance. 

Section 116(b). Not later than July 1, in each year ending in a 2, the City Council shall 
provide for a review to be made of the city charter by a special committee to be established by 
ordinance. All members of the special committee shall be voters of the city not holding 
elective office. The special committee shall file a report with the City Council within 1 year of 
its appointment recommending any changes to the city charter which it deems necessary or 
desirable, unless an extension is authorized by vote of the City Council. Action on any 
proposed charter changes shall be as authorized by the Massachusetts constitution or general 
laws 
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Appendix E: Meeting Minutes and Recordings 

Following are the meeting minutes for all committee meetings and the accompanying recordings. 

➢ August 16, 2022

➢ September 13, 2022

➢ September 29, 2022

➢ October 25, 2022

➢ November 8, 2022

➢ November 22, 2022

➢ December 6, 2022

➢ December 20, 2022

➢ January 3, 2023

➢ January 17, 2023 - Cambridge Finance Department Presentation

➢ January 31, 2023 - Cambridge Election Commission Presentation

➢ February 7, 2023

➢ February 28, 2023 - Chief Executives Panel

➢ March 14, 2023 - Interview with Yi-An Huang, Current City Manager

➢ March 28, 2023

➢ April 11, 2023

➢ April 25, 2023

➢ May 9, 2023

➢ May 23, 2023

➢ June 6, 2023

➢ June 20, 2023

➢ June 27, 2023

➢ July 18, 2023

➢ August 1, 2023

➢ August 15, 2023

➢ September 5, 2023

➢ September 12, 2023

➢ September 26, 2023

➢ October 10, 2023

➢ October 24, 2023

➢ November 7, 2023

➢ November 14, 2023

➢ November 21, 2023

➢ December 5, 2023

➢ December 19, 2023
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, DECEMBER 19, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, December 19, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent  
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 

The Chair, Kathleen Born made a motion to amend the minutes from the December 5, 
2023 meeting.  
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Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Absent – 4. Motion passed.  
 
The Chair, Kathleen Born made a motion for the amendment of the minutes to read 
Mayor/CAFO/Council and Council/Manager form of government in place of Strong Mayor 
and Strong Manager on page 5 of the December 5, 2023 minutes. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 
The Chair, Kathleen Born made a motion to adopt the December 5, 2023 minutes as 
amended. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
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Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to accept 
communications received from the public and Committee members. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 
The Chair, Kathleen Born opened Public Comment.  
 
Jameson Quinn thanked the Committee for all their hard work and offered comments on 
elections and voting methods. 
 
Dan Totten offered comments regarding the School Committee and the budget. 
 
Anna Corning, Project Manager reviewed the decision points and deliberation information 
document that the Committee will be discussing throughout the meeting. The document was 
provided in advance of the meeting and included in the Agenda Packet. Anna Corning noted that 
the goal was to take votes on all the matters that were presented in the decision point document 
to be able to include those decisions in the final report to the City Council. Anna Corning and the 
team from the Collins Center, Michael Ward and Patrcia Lloyd, were available to respond to any 
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questions or concerns that were brought forward by Committee members during discussion. 
Throughout the meeting, Committee members were recognized to offer their comments on each 
discussion point.  
 
CITY COUNCIL COMPOSITIONS 
 
The Chair, Kathleen Born recognized member Susan Shell who made a motion that the 
Committee recommend maintaining two-year terms for the City Council. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – No 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 1, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion for the 
Committee to recommend Cambridge maintain an at-large City Council of nine members. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 1, Present – 1, Absent – 2. Motion passed. 
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MAYOR AND COUNCIL PRESIDENT’S ROLE ON SCHOOL COMMITTEE 
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion for the Committee to recommend the Mayor serve on the School Committee. 
Deputy City Clerk Crane called the roll under the Mayor/CAFO/Council form of 
government. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Absent  
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Present 
Jim Stockard – No  
Kathleen Born – Yes 
Yes – 8, No – 1, Present – 4, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion that the 
Committee recommend the Mayor is automatically the Chair of the School Committee 
under the Mayor/CAFO/Council form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – No 
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Present 
Kai Long – Bi 
Patrick Magee – Present 
Mina Makarious – No  
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 0, No – 9, Present – 4, Absent – 2. Motion failed. 
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The Chair, Kathleen Born recognized member Susan Shell who made a motion that the 
Committee recommend the City Council President serve on the School Committee under 
the Mayor/CAFO/Council form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Present 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – No  
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 4, No – 1, Present – 8, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion that the 
Committee recommend the Mayor serve on the School Committee under the 
Council/Manager form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – No  
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Present 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 1, Present – 3, Absent – 2. Motion passed.  
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion that the Committee recommend the Mayor is automatically the Chair of the School 
Committee under the Manager/Council form of government. 
Deputy City Clerk Crane called the roll. 
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Kaleb Abebe – Present 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – No 
Nikolos Bowie – No 
Kevin Chen – Absent 
Max Clermont – Absent  
Jennifer Gilbert – Present 
Kai Long – No 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 0, No – 11, Present – 2, Absent – 2. Motion failed. 
 
FINANCE ARTICLE 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion for the 
Committee to approve recommending the draft finance article text and reflected timeline 
for Mayor-CAFO-Council form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Present – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Mina Makarious who made a motion for 
the Committee to approve recommending the draft finance article text and reflected 
timeline for Council-Manager form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Present 
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Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Present – 1, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion that the 
Committee recommend that the City Council be allowed to amend the City budget (adding 
funds or line items, but not increasing the overall budget) prior to approval and be allowed 
to override the Mayor’s budgetary amendments or veto under the Mayor-CAFO-Council 
form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Present 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Present – 2, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion that the Committee recommend that the City Council be allowed to amend the City 
budget (adding funds or line items, but not increasing the overall budget) prior to approval 
and be allowed to override the Mayor’s budgetary amendments or veto under the Manger-
Council form of government. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
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Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Present 
Susan Shell – Yes 
Jim Stockard – No 
Kathleen Born – Yes 
Yes – 10, No – 1, Present – 2, Absent – 2. Motion passed. 
 
FELONY CONVICTION  
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion that the Committee recommend adding the provision, “An elected official who has 
been convicted of a state or federal felony while holding office shall be deemed to have 
vacated the office.” 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – No 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Present 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 7, No – 5, Present – 1, Absent – 2. Motion failed. 
 
RESIDENT ASSEMBLY 
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made that the 
Committee take on a new item of business that the Committee recommend that if a resident 
assembly reaches a 2/3 supermajority the question be put to the voters.  
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Present 
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Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – No 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – No 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Yes – 2, No – 3, Present – 8, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to take a 
revote on a previous motion to adopt Section 2.11.2.a.iii of the proposed draft language of 
Resident Assembly to read: Powers that would otherwise be exercised under state or 
municipal law by a City Board or Commission, including the Planning Board. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – No 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No  
Kai Long – Present 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 2, No – 9, Present – 2, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion that the 
Committee wish to make a recommendation for who under the Mayor-CAFO-Council 
form of government who convene a Resident Assembly.  
Deputy City Clerk Crane called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
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Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – No 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 1, Present – 1, Absent – 2. 
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion that the Committee recommend that under a Mayor-CAFO-Council form of 
government that the City Council shall convene the Resident Assembly. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Present 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Present – 1, Absent – 2. Motion passed. 
 
MAYORAL RECALL 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion that the 
Committee recommends a recall provision for the Mayor under Mayor-CAFO-Council 
form of government, the thresholds shall be difficult but not impossible to recall a Mayor. 
The City Council shall collaborate with the Election Commission to determine the 
thresholds.  
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
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Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Present – 0, Absent – 2. Motion passed. 
 
PUBLIC ENGAGEMENT AND PARTICIPATION PROVISION 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion that the 
Committee recommend adding the following provision to the Public Engagement Article, 
“The City shall provide for a system, in addition to minutes and recordings, that maintains 
and records public comment, of City Council meetings, that is publicly available.” 
Deputy City Clerk Crane called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – No 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – No 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – Absent 
Jim Stockard – No 
Kathleen Born – No 
Yes – 3, No – 9, Present – 0, Absent – 3. Motion failed. 
 
GROUP PETITION 
 
The Chair, Kathleen Born recognized member Patrick Magee who made a motion that the 
Committee recommends adding a group petition provision to the Charter, the thresholds 
shall be relatively low. The City Council shall collaborate with the Election Commission to 
determine the thresholds.  
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
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Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Present – 0, Absent – 4. Motion passed. 
 
CITIZEN INITIATIVE PROVISION 
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a 
motion that the Committee recommends a Citizen Initiative Provision under both forms of 
government. The City Council shall collaborate with the Election Commission to determine 
the thresholds. 
Deputy City Clerk Crane called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Present – 0, Absent – 4. Motion passed. 
 
Anna Corning thanked the Committee for their time and reviewed what the next steps are 
moving forward.  
 
The Charter Review Committee adjourned at approximately 8:45p.m. 
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Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/641?view_id=1&redirect=true&h=29f86a4fe11b3
b2f310dee34ae9673a8 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, DEEMBER 5, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, December 5, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present  
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Absent* 
Ellen Shachter – Present 
Susan Shell – Absent* 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Member Nikolas Bowie was marked present at 5:35p.m. 
*Member Mina Makarious was marked present at 5:38p.m. 
*Member Lisa Peterson was marked present at 5:40p.m. 
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*Member Susan Shell was marked present at 6:30p.m. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the meeting minutes from November 14, 2023 and November 21, 2023. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed.  
 
The Chair, Kathleen Born recognized member Mosammat Faria Afreen who made a motion to 
adopt communications received from Committee members, City Councillors, and the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent – 1. Motion passed.  
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The Chair, Kathleen Born opened Public Comment. 
 
Councillor Simmons thanked the Committee for all their work and offered comments relative to 
her experience as a City Councillor. Councillor Simmons shared that she was in favor of a City 
Manager form of government and noted that the form of government that the City currently has 
continues to effectively serve the community. 
 
Adriane Musgrave offered comments that were in favor of the current system of form of 
government. 
 
Matt LeMay offered comments that were strongly opposed to a strong Mayor form of 
government. 

Eugenia Schra offered comments that were in support of the current form of government system. 

Susan Fleischmann spoke in opposition to changing the Charter to a strong Mayor.  

Rachel Liao spoke in opposition to changing the current form of government. 

Lynn Lee shared they were in favor of the current system versus a strong Mayor system. 

Liz Speakman, City of Cambridge employee, strongly supports a City Manager form of 
government.  

Joyce Majewski spoke in favor of keeping a City Manager form of government.  

Caroline Zheng spoke in strong support of the current form of government. 

Jesse Baer offered comments on form of government, democracy, and elections.  

Chris Cassa shared that having a City Manager has provided stable leadership. 

Jane Donohue spoke in favor of a City Manager form of government.  

Dan Totten spoke in favor of a strong Mayor form of government and shared concerns with the 
current form of government. 

Payal shared their support for a strong Mayor form of government.  

Phil Rinehart spoke in favor of the current form of government system.  

Jacqui Fahey Sandell spoke in strong opposition to a strong Mayor form of government.  

Robert Winters shared that they are strongly opposed to a strong Mayor form of government.  

Kit Kanes shared they were in support of a strong Mayor form of government. 

Stephen C. offered comments and suggestions on forms of government. 

Hayden B. noted the importance of accountability, inclusion, equity, and proportional 
representation. 
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Anna Corning, Charter Review Project Manager thanked everyone who participated in Public 
Comment. Anna Corning recognized Committee members for comments. 

Member Kai Long shared that it is hard to make change, but to create change you have to take 
the first steps, which is not always easy. 

Member Jennifer Gilbert shared that she would be in favor of putting the choice of form of 
government to the voters.  

Member Susan Shell reminded Committee members and the public that their recommendation on 
form of government does become a public vote, and there are many more steps that need to be 
taken before it gets to the voters of Cambridge.  

Member Mina Makarious shared that the Committee has worked very hard discussing both sides 
of form of government and noted that cities with strong Mayors are not necessarily doing better 
with similar issues that Cambridge is facing, such as affordable housing. 

Member Ellen Shachter shared that there have been strong arguments from both sides, although 
she does support a strong Mayor, she recognizes that there could be challenges that come with 
the change.  

Member Jessica DeJesus Acevedo shared that they have reviewed all the information that has 
been provided but is in favor of a strong Mayor. Member Acevedo noted the importance of 
creating progressive and innovative motions going forward and that the City currently lacks 
diversity and accessibility.  

Member Mosammat Faria Afreen responded to comments made by Councillor Simmons and 
shared that what the Committee is discussing is having a Mayor who is directly accountable to 
the Councillors and the voters. Member Afreen also shared that she would be in favor of having a 
democratically elected Police Review Advisory Board (PRAB) and would like the Committee to 
take a vote on it.  

Member Nikolas Bowie offered comments relative to the budget and having a CAFO with a 
strong Mayor, noting how it will reflect the priorities of those who vote. Member Bowie offered 
comments that were in support of a strong Mayor.  

Anna Corning noted that due to the time, and some members needing to leave the meeting early, 
the Committee should vote on the Mayor-CAFO-Council form of government. 

The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion that the 
Committee recommend a Mayor-CAFO-Council form of government for the Plan E 
Charter. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – No 
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Max Clermont – No  
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – No 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – No  
Kathleen Born – No 
Yes – 8, No – 7. Motion failed.  
 
Anna Corning shared that members Long and Afreen would be creating a statement relative to a 
strong Mayor form of government to include in the proposed language for the Charter and asked 
if any other Committee members would be available to help. Anna Corning noted that the 
statement is to provide a reflection of the discussions around strong Mayor.  

Member Jennifer Gilbert asked for more information relative to PRAB and why the Committee 
would potentially be voting on it. Anna Corning shared that although this is not a topic that has 
been discussed among the Committee, members of the public have submitted communications 
on that topic. 

Member Jessica DeJesus had clarifying questions for the final report and future discussions. 
Anna Corning was available to respond and review the outline of the final report. Chair Born 
reviewed what the next steps are for the final meeting on December 19, 2023 and that the final 
report will be the record that reflects the votes and actions that were taken by the Committee. 
Chair Born noted that there needs to be a 2/3 majority vote to support the final report to forward 
to the City Council and shared what would happen if there was not a 2/3 majority vote.  

Member Ellen Shachter shared that they feel the ending of the Committee and the final report 
feels very rushed, and shared concerns about the report. Anna Cornnig shared that she is open to 
having members assist with the writing of the final report and include information they believe is 
important for the City Council to review. 

Member Mosammat Faria Afreen shared again that they would like the Committee to vote on a 
democratically elected PRAB. 

Member Mina Makarious agreed with comments by member Shachter regarding feeling rushed 
and asked what it would look like for the Committee to potentially ask the City Council for an 
additional extension. Chair Born and Anna Corning provided comments relative to extending.  

Elliott Veloso, First Assistant City Solicitor, advised that due to PRAB not being on the 
Committee’s Agenda, he would express caution with the Committee voting on it because it 
would violate the Open Meeting Law. Additionally, Elliott Veloso provided a response to the 
Committee potentially asking for an extension and the process on how to extend. 
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Committee members were recognized for comments and concerns on the possibility of extending 
the Committee as well as voting on PRAB. Member Afreen asked if the PRAB topic could be 
added on to the Agenda for the next meeting.  

Anna Corning asked Committee members to take a straw poll to see if they would like to add 
PRAB to next week’s decision point list. Four members were in favor of adding it, five members 
were not in favor, five members voted as present, and one member was absent.  

The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to request 
to the City Council an extension to the end of January 2024 with no additional topics to 
consider but to finalize and edit the committees final report.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Present – 2, Absent – 1. Motion passed.  
 
The Charter Review Committee adjourned at approximately 8:00p.m. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/633?view_id=1&redirect=true&h=8a7c6de54e41f
85f71746c8c5609b290 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, NOVEMBER 21, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, November 21, 2023. 
The meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, 
Kathleen Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General 
Court and approved by the Governor, this meeting was remote via Zoom. 

 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Absent* 
Kathleen Born – Present 
Present – 12, Absent – 3. Quorum established. 
*Member Nikolas Bowie and Jim Stockard were present at 5:35p.m. 
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The Chair, Kathleen Born recognized Member Ellen Shachter who made a motion to adopt 
communications from Committee members and the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, Absent – 1. Motion passed.  
 
The Chair, Kathleen Born opened Public Comment.  
 
Dan Totten shared that they were excited to learn that the Charter Review Committee had 
switched to a strong Mayor form of government and offered comments relative to their 
experience as a Council Aid. 
 
Kevin Hsu offered comments on municipal government and concerns with City 
Manager/Council form of government.  
 
Heather Hoffman offered comments on the form of government and City Council meetings. 
 
The Chair, Kathleen Born turned the meeting over to Anna Corning, Project Manager. Anna 
Corning shared on her screen and reviewed the Cambridge Charter Review Committee proposed 
final report outline (Attachment A). Anna Corning opened discussion to Committee members to 
offer comments and suggestions. Member Shachter shared the importance of the Charter Review 
Committee and the City Council being able to have the opportunity discuss the proposed 
language together. Chair Born and Anna Corning reviewed what the process would look like 
after submitting the proposed language to the City Clerk’s Office by the end of the year and what 
could potentially follow once it is submitted. 

Anna Corning shared that the focus of the meeting was going to be around discussing recall, veto 
power of the Mayor, the Finance article, and the Mayor’s role on the School Committee. 

Anna Corning recognized Committee members to offer comments on veto power with the 
Mayor, noting in many cases the Mayor has the ability to veto things passed by the City Council 
and the City Council can override the veto with a 2/3 vote. Patricia Lloyd from the Collins 
Center was available to provide some insight on veto power with Mayor and how it is used in 
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other municipalities. Committee members offered suggestions on veto power of the Mayor as 
well as the possibility of having the City Council override votes other than using a 2/3 majority. 
In addition, Committee members shared concerns with having the City Council use a 2/3 
majority vote to override a veto by the Mayor.  

Anna Corning requested that the Committee take a straw poll to see who is interested in 
having override of veto to be a 2/3 vote or a majority vote. There were ten members who 
voted in support of a 2/3 vote, four members who voted in support of a majority vote, and 
one member was absent. 

Anna Corning reviewed section 3.9 of the draft language with members and recognized them to 
offer their comments and suggestions relative to approval of Mayor, veto.  

The Chair, Kathleen Born recognized Member Patrick Magee who made a motion to 
approve Section 3.9, Approval of Mayor, veto. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent -1. Motion passed.  
 
Anna Corning moved the conversation to discuss recall provisions in the proposed language. 
Anna Corning asked Committee members to consider what thresholds they would like to 
consider relative to recall language, if a recall should apply to the Mayor only, and if there 
should be a voter turnout minimum for recall, noting that a 20% turnout would be a reasonable 
threshold based on election turnout. Committee members were recognized for comments. After 
much discussion, Committees members requested additional data related to recall and asked to 
continue the discussion and take votes on recall at the next meeting. Some Members of the 
Committee offered comments of concern with having a recall provision in the Charter language, 
while many others offered comments of support and offered suggestions relative to what the 
recall language could look like in the Charter. Additionally, Patricia Lloyd offered a review of the 
process of a recall. 
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The Chair, Kathleen Born recognized Member Jim Stockard who made a motion to add a 
recall provision in the Charter.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – No 
Jennifer Gilbert – Yes 
Kai Long – No 
Patrick Magee – Yes 
Mina Makarious – No 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – No 
Yes – 9, No – 4, Absent – 2. Motion passed. 
 
Anna Corning offered a review of the Financial Procedure proposed language and shared that she 
would like for the Committee to help revise the language to lean more towards a Strong Mayor 
form of government, noting that much of the language was previously approved with a Strong 
Manager form of government. While reviewing the language, Anna Corning noted where 
changes should be made. Committee members offered suggestions related to the Submission and 
the Action of the Operating Budget and the Capital Improvement Program. Member Jim 
Stockard had a clarifying question regarding if the Mayor is able to veto the budget. Patricia 
Lloyd offered comments and shared she would like to investigate it further. Anna Corning noted 
that the budget and finance discussion can be continued at the next meeting. 
 
The Charter Review Committee adjourned at approximately 8:00p.m. 
 
Attachments: 
Attachment A – Proposed final report outline.  
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every 
City Council Committee meeting.  This is a permanent record. The video for this meeting can be 
viewed at: 
https://cambridgema.granicus.com/player/clip/622?view_id=1&redirect=true&h=c22ea4c53cd22
8f0caa3135f96978e52 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, NOVEMBER 14, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, November 14, 2023. 
The meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, 
Kathleen Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General 
Court and approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Absent  
Max Clermont – Absent 
Jennifer Gilbert – Absent* 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 9, Absent – 6. Quorum established. 
*Member Jennifer Gilbert was marked present at 6:09p.m. 
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The Chair, Kathleen Born recognized member Kevin Chen who made a motion to adopt 
the meeting minutes from November 7, 2023.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 0, Absent – 6. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the communication from City Councillor Quinton Zondervan.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 0, Absent – 6. Motion passed. 
 
Anna Corning shared that the meeting goal was to try and focus on foundational decision points 
around form of government. Committee members were recognized to share their thoughts and 
comments about the decision to move forward with a Strong Mayor form of government.  

Anna Corning recognized Michael Ward from the Collins Center to review the Forms of 
Government with Example Options for Modifications Chart (Attached). Michael Ward noted that 
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the Chart was shared at previous meetings, but the focus would now be to discuss the examples 
provided of a Strong Mayor form of government. Anna Corning recognized Committee members 
for comments and questions relative to the chart and Michael Ward was available to provide 
feedback. Member Lisa Peterson noted the importance of using the next four meetings to work as 
effectively as possible by working together to create language for a Strong Mayor form of 
government that will best fit Cambridge.  

Anna Corning shared with the Committee that she would like to move the discussion to focus on 
term lengths for Mayor. Anna Corning recognized Committee members who offered their 
suggestions on term limits and what language they would be in favor of using in the proposed 
draft language. Committee members who were recognized offered comments that were in 
support of term limits for Mayor.  

The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion for the 
Mayor to have a four-year term length.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent – 5. Motion passed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion for the 
Mayor to serve a maximum of three, four- year term limits, which do not have to be 
consecutive. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – No 
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Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 1, Absent – 5. Motion passed. 
 
Committee members offered additional comments on the Strong Mayor form of government 
relative to Department Heads and the School Committee. Committee members discussed and 
offered suggestions on the position of CAFO (Chief Administrative and Financial Officer) under 
a Strong Mayor. Anna Corning, Michael Ward, and Patricia Lloyd were available to provide 
answers to clarifying questions that were brought forward as well as feedback to suggestions 
made by members. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to require 
a CAFO, who is appointed by the Mayor, in the Charter.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent – 5. Motion passed. 
 
Anna Corning recognized members of the Committee to offer additional remarks relative to 
having a CAFO. Committee members shared possible challenges that may arise with City 
Council involvement with regards to the CAFO and provided suggestions on the City Council 
being able to veto the CAFO.  
 
The Chair, Kathleen Born recognized member Kevin Chen who made a motion that the 
City Council can veto the CAFO appointment by the Mayor with a super majority vote. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
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Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent – 5. Motion passed. 
 
Anna Corning shared that she would like to focus the discussion on recall and noted that there 
are certain requirements and a process to issue a recall provision. Michael Ward and Patricia 
Lloyd shared they would be able to provide example language at future meetings regarding 
thresholds to get recall on a ballot if it is something the Committee is interested in. Committee 
members were recognized for comments and questions on recall, Anna Corning, Michael Ward, 
and Patricia Lloyd were all available to respond.  
 
Anna Corning asked Committee members to share what topics they would like to prioritize for 
the next meeting to work towards getting foundational votes done. Anna Corning noted that goal 
setting, budget priorities, and the Mayor’s role on the School Committee are already topics that 
planned to be discussed. Suggestions from members included resident assembly with a Strong 
Mayor, language in the Charter about future work of Charter Review Committees, elections 
concerning the Mayor, and if candidates would have the ability of running for both Council and 
Mayor.  
 
The Charter Review Committee adjourned at approximately 8:00p.m. 
 
Attachments: 
Forms of Government with Example Options for Modifications Chart 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed: 
https://cambridgema.granicus.com/player/clip/615?view_id=1&redirect=true&h=1d98f5510b82
4daa65e2a58cc144271b 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, NOVEMBER 7, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, November 7, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent 
Kai Long – Absent 
Patrick Magee – Present 
Mina Makarious – Absent 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Member Nikolas Bowie was marked present at 5:36p.m. 
 

137



2 
 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the meeting minutes from October 24, 2023. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Absent 
Patrick Magee – Present 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Present – 1, Absent – 4. Motion passed.  
 
The Chair, Kathleen Born noted that there were two communications received from Committee 
members. The Chair recognized member Susan Shell who offered additional comments relative 
to the communication they submitted. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to adopt 
communications received from Committee members and the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
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The Chair, Kathleen Born opened Public Comment. 

Stephen C shared their excitement for resident assemblies and even year elections and spoke in 
support of a Mayor-CAFO-Council form of government.  

Anna Corning shared with Committee members that the beginning of the meeting was to reopen 
the discussion on Mayor-CAFO-Council versus City Manager-Mayor-Council form of 
government. Anna Corning recognized Committee members who offered comments and 
concerns. Anna Corning shared that Committee members Kai Long and Jennifer Gilbert, who 
were both absent, had submitted emails sharing they would be in favor of a strong Mayor form of 
government. 

Anna Corning requested a straw poll be done on Mayor-CAFO-Council versus City 
Manager-Mayor-Council form of government. Seven members voted in favor of a Mayor-
CAFO-Council form of government, five members voted in favor of City Manager-Mayor-
Council form of government, and three members were recorded as absent.  

Anna Corning recognized Committee members to share additional comments on form of 
government and the straw poll. Committee members shared concerns on what it would look like 
for the Committee during the remainder of the year based on the results of the straw poll. 
Michael Ward from the Collins Center and Anna Corning offered suggestions on how the Collins 
Center and the Committee could use their remaining time on the Committee to put together 
additional and new language with a Mayor-CAFO-Council form of government to submit to the 
Council. Michael Ward and Patricia Lloyd from the Collins Center made themselves available to 
respond to questions brought forward by members of the Committee. 

Anna Corning shared on her screen the proposed draft language for the Charter that the 
Committee has been working on over the past months. Anna Corning reviewed what changes in 
the language would have to be made due to the Committee being more in favor of a Mayor-
CAFO-Council form of government. Committee members were recognized for questions and 
comments. The team from the Collins Center were available to provide feedback and 
suggestions. 

Anna Corning noted shared that there will most likely be votes that will have to be retaken based 
on the straw poll decision that was made tonight. Anna Corning shared that she would review 
which votes would have to be retaken and introduce them at upcoming meetings and noted that 
there was one vote that could be retaken at tonight’s meeting. 

The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to adopt 
drafting new Charter text. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
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Jennifer Gilbert – Absent 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent – 5. Motion passed.  
 
The Charter Review Committee adjourned at approximately 7:47p.m. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed: 
https://cambridgema.granicus.com/player/clip/610?view_id=1&redirect=true&h=126c4ae8044c9
3e0cc8e3c079b199289 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, OCTOBER 24, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, October 24, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

 
At the request of the Chair, Clerk of Committee Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent 
Kai Long – Present 
Patrick Magee – Absent 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Absent* 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Member Nikolas Bowie was present at 5:43p.m. 
*Member Susan Shell was present at 6:02p.m. 

141



2 
 

 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to adopt 
the meeting minutes from October 10, 2023.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Present 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Present – 1, Absent – 4. Motion passed. 
 
The Chair, Kathleen Born opened Public Comment. 
 
Stephen C. spoke in support of measures that would give Cambridge the powers to determine 
who can vote and with that power expand the franchise to include 16-year-olds and non-citizens 
and for elections falling on even years. They also spoke about democratic elections for the Police 
Review Advisory Board. 
 
Anna Corning, Project Manager shared with the Committee that she would like to continue the 
discussion on the draft language on Resident Assembly. Anna Corning recognized Committee 
members for comments and concerns relative to the proposed language.  
 
Anna Corning requested Committee members conduct a straw poll on what language they 
would like to include regarding the selection process for Resident Assembly, Representative 
or Simple Random. Ten members voted in favor of Representative, three members voted in 
favor of Simple Random, and two members were recorded as absent. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion on 
whether the Committee wishes to specify a minimum number of participants for a Resident 
Assembly. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
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Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Present – 1, Absent – 2. Motion passed.  
 
Anna Corning recognized Committee members to offer suggestions on what they believe is a 
good minimum to be required for a resident assembly. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion for 30 to 
be the minimum number of participants to be required in a Resident Assembly. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion for the 
Committee to approve the Discretionary Specifications section of the proposed draft 
language of Resident Assembly. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
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Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
Anna Corning shared that she would like to change the focus of the conversation to review and 
discuss the proposed draft language relative to Elections. Committee members were recognized 
for comments, suggestions, and concerns. Michael Ward and Patricia Lloyd from the Collins 
Center were available to provide feedback. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion for the 
Committee to maintain a Proportional Representation system in Cambridge elections. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to 
enshrine 16- and 17-year-olds eligibility to vote in municipal elections. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
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Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 1, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to 
enshrine non-citizen eligibility to vote in municipal elections. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to allow 
16- and 17-year-olds to run for municipal elections. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – No 
Jessican DeJesus Acevedo – No 
Mosammart Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – No 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
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Kathleen Born – Yes 
Yes – 9, No – 4, Absent – 2. Motion passed.  
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to allow 
non-citizens to run for municipal elections.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – No 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 2, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to move 
municipal elections to even numbered years. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Susan Shell who made a motion to enshrine 
that the City Council or an appropriate body of the City have the ability to allow 
Campaign Finance reforms. 
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Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 1, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion for the 
Committee to establish a Campaign Finance Study Committee in the Transition Provisions. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
Member Max Clermont shared concerns about a previous vote. The Chair, Kathleen Born 
made a motion for reconsideration on enshrining the City Council or appropriate body of 
the City the ability to all Campaign Finance Reforms.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
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Kevin Chen – Yes 
Max Clermont – No 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – No 
Yes – 10, No – 3, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to adopt 
the draft text of the Transition Provisions language as amended in Committee.  
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to 
recommend election procedure language be changed to authorize the City to use any 
tabulation methods. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
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Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion that the 
Committee recommend that the election procedure language be changed to authorize the 
City to use any voting method of Proportional Representation. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
That the Committee recommend the remaining election procedures and relevant laws be 
compiled, updated, and drafted by the City, Election Commission, and Law Department 
consistent with all Charter Review Committee recommendations. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
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Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
Anna Corning thanked everyone in attendance for their participation and reviewed what the plan 
is for future meeting discussions.  
 
The Charter Review Committee adjourned at approximately 8:00p.m.  
 
Attachments: 
Attachment A – Clean version of Resident Assembly draft language. 
Attachment B – Clean version of Election draft language. 
Attachment C - Draft text of the Transition Provisions language as amended in Committee. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed: 
https://cambridgema.granicus.com/player/clip/604?view_id=1&redirect=true&h=b91160d71cfb0
394c602b5c235469faa 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, OCTOBER 10, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, October 10, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent* 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 10, Absent – 5. Quorum established. 
*Member Nikolas Bowie was marked present at 5:36p.m. 
*Member Jennifer Gilbert was marked present at 5:39p.m. 
*Member Mina Makarious was marked present at 6:36p.m. 
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The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt 
the meeting minutes from September 12, 2023 and September 26, 2023. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Absent – 4. Motion passed.  
 

The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to adopt 
communications from Committee members. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed.  
 

The Chair, Kathleen Born opened Public Comment. 

Jameson Quinn shared that they strongly urge the Committee to consider the possibility of equal 
voting.  
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Anna Corning, Project Manager, opened the discussion to Committee members on the Resident 
Assembly Draft Decision Points. The Resident Assembly Draft Decision Points document, as 
well as the Resident Assembly draft language, were provided in advance of the meeting and 
included in the Agenda Packet. 

The Chair, Kathleen Born recognized member Patrick Magee who made a motion for the 
Committee to establish a Resident Assembly in the Charter. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed.  
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to 
approve the Purpose section (section 1) language of the Resident Assembly draft to read: In 
order to expand access to City government generally and include voices not typically heard 
in decision making, the City Council has the authority to establish and maintain one or 
more Resident Assemblies. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 2, Absent – 3. Motion passed.  
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Anna Corning shared that she would like to take a straw poll on whether the Committee would 
like to establish whether the resident assembly would proceed as an advisory body or have 
decision making power. There were nine members who voted in favor of the decision making 
power, three members in favor of an advisory body, one member who was marked as present, 
and two members that were absent.  
 
Anna Corning recognized Committee members for comments regarding if they want to add 
requirements for City Council action with certain thresholds of resident assembly approval. 
Committee members shared their thoughts and concerns relative to including that language in the 
Charter.  Michael Ward from the Collins Center was available to provide feedback on comments 
that were made by Committee members and noted that there is value to including specific 
language in the Charter. After discussion it was decided to not vote on this current topic and to 
continue to move forward to the next topic.  
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion for the 
City Council to establish one Resident Assembly per City Council term and to be added to 
the Mandatory Specifications Section (section 3) of the draft language.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – No 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 1, Absent – 2. Motion passed. 

Anna Corning opened discussion to Committee members to continue the conversation related to 
the Powers section of the draft language of Resident Assembly. Committee members were 
invited to share their comments and suggestions on how they would like to move forward with 
the proposed language. Anna Corning and the team from the Collins Center were available to 
provide responses to any questions or concerns. Member Nikolas Bowie was also available to 
review and provide more detail on the proposed language that they submitted to be included in 
the draft language ahead of the meeting.  
 
The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt the 
Power Section (section 2), section a.i. of the draft Resident Assembly, Section 2.a.i, to read: 
The power to issue recommendations on questions posed by the city council and to specify 
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deadlines by which the city council or city manager must publicly respond to the 
recommendations by hearing or other means. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – No 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 2, Absent – 2. Motion passed. 

The Chair, Kathleen Born recognized member Nikolas Bowie who made a motion to allow 
the City Council to delegate its statutory powers to a resident assembly.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – No 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – No 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No  
Kathleen Born – No 
Yes – 2, No – 11, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to allow 
the City Council to give power to a Resident Assembly that they can consider whether an 
initiative petition that met a certain threshold set by the City Council should go to the City 
Council for approval or go to the voters for approval. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – No 
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Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – Yes 
Patrick Magee – No 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No  
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 8, No – 5, Absent 2. Motion passed. 
 
Anna Corning recognized Elliott Veloso, First Assistant City Solicitor from the Law Department 
who shared concerns relative sections 2.a.iii and 2.a.iv, noting that there could be a conflict of 
laws with the proposed language due to State Law and reminded members that State Law 
supersedes Municipal Law. Elliot Veloso was available to respond to clarifying questions from 
Committee members. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
Section 2.i.2.a.ii of the proposed draft language of Resident Assembly to read: The power to 
issue endorsements or counter-endorsements for initiatives submitted to the City Council 
or voters, including initiatives that satisfy Section _’s procedural requirements.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, No – 2, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt 
Section 2.ii.2.a.iii of the proposed draft language of Resident Assembly to read: Powers that 
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would otherwise be exercised under state or municipal law by a city board or commission, 
including the Planning Board.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – No 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – Present 
Patrick Magee – No 
Mina Makarious – No  
Lisa Peterson – No 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 3, No – 9, Present – 1, Absent – 2. Motion failed. 
 
The Chair, Kathleen Born recognized member Kaleb Abebe who made a motion to adopt 
Section 2.iii.2.a.iv of the proposed draft language of Resident Assembly to read: The power 
to dispense with requirements under state or municipal law for public hearings and public 
comment, provided that the Resident Assembly’s procedures comply with federal and state 
constitutional requirements of due process. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – No 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – No 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – No 
Lisa Peterson – Yes 
Ellen Shachter – No 
Susan Shell – No 
Jim Stockard – No 
Kathleen Born – No 
Yes – 5, No – 9, Absent 3. Motion failed. 
 
The Chair, Kathleen Born recognized member Jim Stocked who made a motion to adopt 
Section 2.iv.2.a.v of the proposed draft language of Resident Assembly to read: The power, 
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on its own initiative, to make recommendations or propose draft legislation for review by 
the City Council or voters. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – No 
Jim Stockard – yes 
Kathleen Born – Yes 
Yes – 11, No – 1, Absent – 3. Motion passed. 
 
Anna Corning thanked Committee members for their time and reviewed what would be 
discussed at the next meeting. 
 
The Charter Review Committee adjourned at approximately 7:40p.m. 
 
Attachments: 
Attachment A – clean version of Resident Assembly draft language. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed: 
https://cambridgema.granicus.com/player/clip/589?view_id=1&redirect=true&h=0219e4be40d1
7cd83ad2f4c9f905c572 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, SEPTEMBER 26, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, September 26, 2023. 
The meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, 
Kathleen Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General 
Court and approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present  
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Present 
Jennifer Gilbert – Absent 
Kai Long – Present 
Patrick Magee – Absent* 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Member Patrick Magee was marked present at 5:35p.m. 
* Member Mina Makarious was marked present at 6:15p.m. 
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The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt the 
meeting minutes from September 5, 2023. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mossamat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 
The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to adopt 
communications from Committee members and the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mossamat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 
The Chair, Kathleen Born opened Public Comment. 
Jameson Quinn shared their excitement for the upcoming discussion on voting mechanisms. 

John Hawkinson offered comments on fractional transfer and voting mechanisms.  
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Anna Corning, Project Manager shared that the focus of the discussion for the meeting was going 
to be on the proposed language for resident assemblies. Anna Corning recognized Committee 
members to offer comments and suggestions related to resident assemblies. 

Anna Corning shared on the screen language from member Nikolas Bowie regarding resident 
assemblies. Member Bowie noted that this language, which was provided as a communication in 
advance of the meeting and included in the Agenda Packet, was created to help guide members 
to create draft language that everyone agrees on relative to resident assemblies. Committee 
members offered their concerns and comments on the proposed language and provided 
suggestions on how they believe the proposed language would best serve the City. Member 
Bowie was available to respond to questions and concerns brought forward by fellow Committee 
members. Michael Ward from the Collins Center shared that the language that has been provided 
is good and he believes the Committee is on track to make progress and positive change. Anna 
Corning added the suggested changes to the working document on the screen as Committee 
members made them during the discussion (Attachment A). 

Anna Corning shared that she would like to change the focus of the meeting discussion to 
elections. She made note of the suggested changes towards elections that have been brought up 
in previous meetings, which included granting 16 and 17 years old as well as non-citizens the 
ability to vote in municipal elections and changing the municipal election year to line up with 
State and Presidential elections. Anna Corning recognized Committee members to provide 
additional topics they would like to discuss relative to elections at the next meeting. 

Michael Ward reminded Committee members that the Secretary of States Office is usually 
opposed to municipalities moving to an even numbered year for elections and provided the 
reasoning as to why they are opposed, but encouraged the Committee to continue to try and 
move forward with the changes they best see fit. Member Stockard shared that it is important for 
Committee members to continue with the idea of even numbers to encourage residents to come 
out and vote and double the number of people who are showing up for municipal elections. 

Member Mina Makarious shared that they believe it is important for the Committee to discuss 
how they would like the City Council to present the new Charter language to the Legislature. 
They noted that they believe the Legislature should not have the ability to take language out of 
the proposed Charter. 

Member Nikolas Bowie shared that at a future meeting they would like to discuss campaign 
finance and noted how Cambridge currently has zero authority over elections under the State 
Constitution and would like to push for the City to have some authority of campaign finance 
laws. Member Bowie also shared that they would like to discuss the methods of proportional 
representation. 

Member Patrick Magee shared concerns about making too many changes to elections which 
could potentially complicate the language moving forward in the State Legislature’s Office. 
Member Magee did share he was in favor of 16 and 17 year olds and non-citizens having the 
ability to vote.  
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The Charter Review Committee adjourned at approximately 7:30p.m. 

Attachment A – Working document on proposed draft language for resident assembly.  

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed 
at:https://cambridgema.granicus.com/player/clip/581?view_id=1&redirect=true&h=d86657c5ed
3d9c6c397a499c3f345cf4 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, SEPTEMBER 12, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, September 12, 2023. 
The meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, 
Kathleen Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General 
Court and approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Absent* 
Mosammat Faria Afreen – Absent* 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Present 
Ellen Shachter – Absent 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 9, Absent – 6. Quorum established. 
*Jessica DeJesus Acevedo was marked present at 5:40p.m.
*Mosammat Faria Afreen was marked present at 6:05p.m.
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The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the meeting minutes from August 15, 2023.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 0, Absent 6. Motion passed. 

The Chair, Kathleen Born recognized member Kevin Chen who made a motion to adopt 
communications that were received from Committee members, City Councillors, and the 
public.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, No – 0, Absent 6. Motion passed. 

The Chair, Kathleen Born opened Public Comment. 

Heather Hoffman gave public comment. 
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Anna Corning, Project Manager, shared that she would like to take votes on the proposed draft 
language for City Council Goal Setting, City Council Budget Priorities, and the City Manager 
Annual Review. 

The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt 
the proposed language for City Council Goal Setting. (See attached) 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent 5. Motion passed. 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the proposed language for City Council Budget Priorities. (See attached) 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent 5. Motion passed. 
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The Chair, Kathleen Born recognized member Susan Shell who made a motion to adopt 
the proposed language for the City Manager Annual Review. (See attached) 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent 5. Motion passed. 

Anna Corning recognized Member Max Clermont who gave an overview of a presentation 
(Attachment A) on Lottery-Selected Panels. The presentation reviewed the principles and 
benefits, types of lottery-selected panels, and the process design options. Member Clermont and 
Anna Corning were available to respond to comments and concerns from Committee members. 
Many Committee members offered comments that were in support of a resident assembly or 
citizen panel, and shared their excitement and suggestions on how the Charter and the City can 
move forward with one. In addition to Anna Corning and Member Clermont, representatives 
from the Collins Center, Michael Ward and Patricia Lloyd, were available to provide information 
on the topic. Committee members shared that they would like to continue the discussion on 
resident assemblies and citizen panels to have the opportunity to create language that would be 
appropriate to bring to the City Council.  

Anna Corning shared that when the Charter Review working group on resident/citizen 
assemblies met, the intention was to have a short-term resident/citizen group to be tasked with a 
specific topic or policy that may be related to a goal from the City Council. Anna Corning asked 
Committee members to consider whether that is the type of group they would be interested in 
creating language for, or would they be more interested in having a resident/citizen group that is 
created to meet on a long-term basis and tasked with more than one topic or policy throughout 
their term. Anna Corning shared on the screen a preliminary draft document from the Collins 
Center on Public Communication and Engagement, which was provided in advance of the 
meeting and included in the Agenda Packet. The document included two proposed options for 
potential language in the Charter. Member Nikolos Bowie offered a detailed explanation of the 
proposed option number two. Anna Corning opened the discussion to Committee members, with 
members offering their opinions and suggestions on the proposed language. 
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It was noted by Anna Corning that the Zoom recording only began halfway through the meeting, 
so only a portion of the meeting would be able to be viewed by the public.  

The Charter Review Committee adjourned at approximately 7:30p.m. 

Attachment A – Presentation on Lottery Selected Panels 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/573?view_id=1&redirect=true&h=73db1671a068
47e72d376b376c4ff023 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, SEPTEMBER 5, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, September 5, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 14, Absent – 1. Quorum established. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to adopt 
the meeting minutes from August 1, 2023.  
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Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammart Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent – 1. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
communications from Committee members and communications from the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammart Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent – 1. Motion passed.  
 
The Chair, Kathleen Born introduced Anna Corning, Project Manager, who opened Public 
Comment. 
 
Robert Winters offered comments on an article included in the Council Agenda titled “Beyond 
the Spoiler Effect”.  
 
Julia Shephard offered comments on rank choice voting and the different methods within rank 
choice voting.  
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Anna Corning opened the discussion to Committee members on reviewing resident participation 
mechanisms. The four mechanisms include free petition, initiative, referendum, and recall. Anna 
Corning noted that the team from the Collins Center, Michael Ward and Patricia Lloyd, shared a 
memo with the Committee titled “Discussion of Citizen Relief Mechanisms” which was 
provided in advance of the meeting and included in the Agenda Packet. 
 
Anna Corning recognized member Jim Stockard who asked the Collins Center representatives 
for clarification on language that was in Section I. Mass General Laws, referring to the City no 
longer being a Plan E city, which was in the memo provided by the Collins Center to the Charter 
Review. The Memo, Discussion of Citizen Relief Mechanisms, was provided in advance of the 
meeting and included in the Agenda Packet. Michael Ward responded and was able to provide 
more information. 
 
Anna Corning recognized Marilyn Contrevas from the Collins Center, Patricia Lloyd and 
Michael Ward, who gave an overview of their memo on Citizen Relief Mechanisms. Committee 
Members were recognized for comments and suggestions and the team from the Collins Center 
were available to respond and clarify any questions that came forward. 
 
Anna Corning shared that she would like to take a straw poll on the resident participation 
mechanisms to see which topics Committee members would be interested in discussing further 
and including them in the City Charter.  
 
Free Petitions were voted in favor unanimously by the fifteen Committee members that were 
present. Citizen Initiatives had twelve members voting in favor. Referendum had six members 
voting in favor, and Recall had four members voting in favor. Anna Corning noted that these 
were not official votes and that this was just a tool to help the Committee continue to move 
forward with discussions.  
 
Anna Corning gave an overview of a memo that was submitted from the Collins Center 
regarding Tracking of Council Measures. The memo was provided in advance of the meeting and 
included in the Agenda Packet. Anna Corning opened the discussion to Committee members. 
Many Committee members shared they were in favor of the language that was provided in the 
memo. Additionally, Committee members offered suggestions on how they believe the language 
could improve. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
Public Tracking Mechanism of Council Policy Orders and other measures, as amended in 
Committee (Attachment A). 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammart Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
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Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent – 1. Motion passed. 
 
Anna Corning reviewed the proposed drafted language for City Council Goal Setting, Budget 
priorities provisions, and the City Manager annual review provision. The team from the Collins 
Center, as well as Anna Corning, were available to respond to Committee members. Anna 
Corning shared that past suggestions that have been brought forward by Committee members 
have been added into the proposed draft language. Committee members offered additional 
suggestions on the proposed language and raised questions where they saw concerns in the draft 
language. 
 
The Charter Review Committee adjourned at approximately 7:30p.m. 
 
Attachment A - Public Tracking Mechanism of Council Policy Orders and other measures, 
as amended in Committee. 
 
Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/565?view_id=1&redirect=true&h=37862a31da10
59964dd49e7d37d543b7 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, AUGUST 15, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, August 15, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present  
Jennifer Gilbert – Present 
Kai Long – Absent 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established.  
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The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to adopt 
the meeting minutes from July 18, 2023.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Absent 
Patrick Magee – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, Absent – 4. Motion passed.  
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the communications received from the public. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Absent 
Patrick Magee – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, Absent – 4. Motion passed.  
 

The Chair, Kathleen Born opened public comment. 

Suzanne Blier shared concerns about recent items that have passed within the Council and 
offered comments on ideological and politically driven decisions made by the Council and urged 
the Charter Review Committee to discuss these matters more. 
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Marilyn Frankenstein asked why there is no ward or district system where there could be At 
Large Councillors as well as Councillors for specific areas of the City and shared concerns about 
why Charter Review Committee members are not discussing this further.  

Heather Hoffman offered comments and concerns related to people being selected for Boards 
and Commissions based on demographics and not expertise. 

Anna Corning, Project Manager, reviewed the drafted language for City Council Goal Setting 
and Budget Priorities provisions, which was provided in advance of the meeting and included in 
the Agenda Packet. Anna Corning opened the discussion related to City Council Goal Setting and 
recognized Committee Members to share their comments and suggestions about the proposed 
language. Michael Ward and Patricia Lloyd from the Collins Center were available to respond. 
Chair Born noted the importance of making goal setting practical and introducing measurable 
aspects to it. 

Charter Review Committee members along with Anna Corning continued to review the drafted 
language and focus on the Budget Priorities provision section. Committee members offered 
suggestions and raised concerns during discussion. Staff from the Collins Center were available 
to respond and provide feedback. 

Anna Corning introduced additional draft language related to the City Manager Review and 
recognized Committee members for comments, questions, and concerns. Anna Corning noted 
that language regarding the City Manager Review was just recently added to the Charter and 
could be found under Section 116(a). Anna Corning shared potential elements that could be 
added to the Charter and provided examples of language from other municipalities. Michael 
Ward and Patricia Lloyd were available to respond to comments from Committee members. 

Anna Corning shared that she would like to review Article 1 of the Charter with the possibility of 
approving the proposed language. Michael Ward offered an explanation of why Article 1 is 
included in modern Charters, noting that the language is there to help lay the foundation for the 
City and its powers.  

Anna Corning recognized member Kevin Chen who offered the suggestion that in Section 1-5 to 
change ‘municipality’ to ‘city’.  Michael Ward shared he does not see any issues with that change 
and will confirm with other members of the Collins Center. 

Anna Corning recognized member Mina Makarious who shared they would like to add at the end 
of Section 1-3 ‘appointed by the City Council’. Member Makarious proposed additional 
language be added to Section 1-6 related to the City Manager and the City Council’s 
intergovernmental relationship. 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
Article 1: Incorporation, Powers, Etc., as amended in Committee (Attachment A), as 
proposed new Charter language. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 

174



4 
 

Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Absent 
Jennifer Gilbert – Yes 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Absent 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 9, Absent – 6. Motion passed.  
 
The Chair, Kathleen Born reminded Committee members that due to the number of members that 
were absent, the previous vote on Article 1 was not a two-thirds vote, which is a requirement of 
the Charter Review Committee. The Chair noted that the Committee can continue with 
individual votes and plan to have a two-thirds acceptance vote with the final report. 

Anna Corning opened discussion to Committee members on resident relief mechanisms and 
noted that there is the possibility of making several provisions within the relief mechanisms. 
Anna Corning shared that the possible provisions could be around free petitions, initiative, 
referendum, and recall.  

The Charter Review Committee adjourned at approximately 7:30p.m. 

Attachment A - Article 1: Incorporation, Powers, Etc., as amended in Committee. 

 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/559?view_id=1&redirect=true&h=98b869875188
7a17df347dbd24c4b9e2 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, AUGUST 1, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, August 1, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont -Present 
Jennifer Gilbert – Absent 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Absent 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 13, Absent – 2. Quorum established. 
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The Chair, Kathleen Born recognized Member Ellen Shachter who made a motion to place 
the written communications from the public on file. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Absent 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born opened Public Comment. 
 
Heather Hoffman commented on communication within the City and on public records requests.  
 
Anna Corning, Project Manager, Member Kai Long, and Member Jessica DeJesus Acevedo 
offered comments on the Charter Review Committee meet and greet at Tasty Burger that was 
held on July 25, 2023. Members shared and reviewed topics that were discussed during the 
community gathering. Anna Corning also shared her experience at the North Cambridge location 
of the CEOC and the outreach that was done there. 
 
Anna Corning shared on the screen the upcoming meeting dates and planned topics of discussion 
(Attachment A). Committee members offered suggestions on moving forward and including 
additional topics of interest related to the Charter to discuss. Anna Corning reminded Committee 
members that in all the Committee discussions, the goal is to come to an agreement on what new 
provisions or changes to provisions members want to make to the Charter as well as to provide 
additional context and supporting elements.   
 
Anna Corning opened discussion to Committee members on an accountability memo 
(Attachment B) that was sent from the Collins Center to Charter Review Committee members. 
Michael Ward from the Collins Center offered a detailed review of the memo. Staff from the 
Collins Center and Anna Corning were available to respond and help clarify questions and 
concerns from Committee members.  
 
Anna Corning shared that they wanted to change the focus of discussion to City Council setting 
strategic goals, City Council budget priorities, and the City Manager review process. Anna 
Corning shared and reviewed a draft chart on the screen reflecting a three-year general time 
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frame around budget priorities and the City Manager Evaluation Process (Attachment C). Anna 
Corning and Committee Members offered suggestions and comments on how the Charter 
Review Committee could potentially revise the time frame for the two topics in ways they 
believe would be the most successful for the City. Anna Corning shared on the screen proposed 
language for City Council Strategic Goals and City Council Budget Priorities (Attachment D) 
and asked Committee members to share what they think is important to include in the Charter. 

Member Jim Stockard shared that he agreed with all the proposed elements in the City Council 
Strategic Goal section and noted that even though the City Council and the City Manager are two 
separate parts of the government, it would be important to look at them as a team working 
together to set goals and collaborate.  

Member Kaleb Abebe shared concerns about the possibility of the City Council and City 
Manager not agreeing when it comes to goal settings. Anna Corning noted that the main goal 
right now is focusing on City Council goals with the possibility of bringing the City Manager 
into the process and seeing what is achievable.  

Member Kai Long asked how these goals are relayed to the public. Anna Corning shared that at a 
future date, the Committee will be discussing City Manager responsiveness to Policy Orders and 
public awareness. Member Long suggested that in relation to budget priorities, the City Council 
within their budget is given funding to use towards specific goals of the Council.  

Member Lisa Peterson noted that it is important that goals and priorities work together to be 
successful. Member Peterson suggested adding public tracking of the goals, meeting 
benchmarks, and the importance of having those available to the public. 

Chair Born shared that these goals are here to help make the City Council, as a body, the policy 
making and governing body of the City.  

Member Patrick Magee shared that having the goal setting start at the beginning of new City 
Council terms will help normalize the political culture of the City. He noted that City Council 
candidates can promote their elections with their proposed goals and policies, which can then be 
potentially adopted in the new term. Member Magee shared that by default it would make 
candidates and those elected more accountable. 

Anna Corning shared that moving forward, she will take all the thoughts and comments on the 
draft City Council Strategic Goals and use them as provisions to add to the current Charter. 

Member Jim Stockard offered concerns with some of the language in the potential elements 
within the City Council Budget Priorities and provided suggestions on how it could be revised. 
Member Ellen Shachter shared concerns about the Executive Branch and City Council having 
different budget priorities and how the two can work together to support Council budget 
priorities. 
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Member Jessica DeJesus Acevedo suggested having a written report and a public meeting or 
forum related to Council budget priorities, and noted the importance of having more consistent 
engagement. 

Member Lisa Peterson shared that Council goals should be tied to the budget priorities and vice 
versa. 

The Charter Review Committee adjourned at approximately 7:30p.m. 

Attachment A – Upcoming meeting dates and topics. 
Attachment B – Memo from the Collins Center to the Charter Review Committee. 
Attachment C – Draft three-year budget priorities and City Manager review. 
Attachment D – Proposed language for City Council strategic goals, budget priorities, 
and City Manager review.  

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting. This is a permanent record. The video for this meeting 
can be viewed at:
https://cambridgema.granicus.com/player/clip/555?
view_id=1&redirect=true&h=82ca6380891b1b4ca27fe59349925321 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JULY 18, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, July 18, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 
 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent* 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Absent* 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 10, Absent – 5. Quorum established. 
*Members Nikolas Bowie and Jennifer Gilbert were marked present at 5:36p.m. 
*Member Mina Makarious was marked present at 5:48p.m. 
*Member Susan Shell was marked present at 6:31p.m. 
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The Chair, Kathleen Born recognized Member Patrick Magee who made a motion to adopt 
the meeting minutes from June 6, 2023, June 20, 2023, and June 27, 2023. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent  
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3.  
 
The Chair, Kathleen Born recognized Member Ellen Shachter who made a motion to adopt 
the three communications received from the public, which were included in the Agenda 
Packet. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent  
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3.  
 

The Chair, Kathleen Born opened Public Comment. 
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Jameson Quinn shared that they read the current draft and noted that it was silent on the election 
methods. They shared that they look forward to the discussion around having an elected Mayor.  

Committee members shared concerns and suggestions on how to organize and address comments 
and communications that come through the Charter Review website, highlighting the importance 
of responding to the residents that due submit comments. 

Anna Corning, Project Manager, shared that the goal of the meeting today was to review and 
discuss the drafted language for Articles 1, 2, and 3. The draft language was provided in advance 
of the meeting and included in the Agenda Packet. 

Member Kai Long shared concerns and frustrations about making sure that going forward there 
is more diversity as well as more democracy within government.  

Elizabeth Corbo from the Collins Center reminded Committee members that there is plenty of 
opportunity going forward with the Charter to recognize and adjust the language involving 
citizen engagement and the change Committee members wish to see.  

Member Lisa Peterson shared that she agreed with comments made by Kai Long and stressed 
that the Committee can make change, but to make sure they also identify what the purpose of 
that change is.  

Member Ellen Shachter shared that it would be a good idea for the Committee to have more 
creative thinking moving forward and was open to suggestions on how the Committee can 
accomplish the goals they are setting.   

Member Lisa Peterson asked The Collins Center if there was a campaign finance reform that 
could be put in place in the Charter. Elizabeth Corbo shared that this topic is something that is 
very difficult to address and would have to consult with the City Solicitor and the State regarding 
it. Lisa Peterson suggested that it is something that the Committee and Collins Center should 
investigate more to try and include in the Charter. 

Member Mina Makarious offered comments and suggestions on Council turnover and shared 
they agreed with some of the comments made by previous members, but wants to be mindful in 
the language that is used as to not flood the candidate pool with an already confusing voting 
process and low voter turnout. 

Member Jim Stockard asked for clarification on how much money can be donated by a person to 
a campaign and if there is a limitation on how much one person is able to donate. Patricia Llyod 
from the Collins Center shared that campaign financing is very heavily regulated by the State, 
making it difficult for municipalities to make policies that do not conflict with State law. 

Member Jennifer Gilbert shared that they agree with comments made by Member Long and 
offered comments on government participation and leadership positions, noting that those in 
charge of decision making is an important discussion. 

Member Jessica DeJesus Acevedo shared that a section in the draft Articles that they have been 
focusing on is communication, and offered suggestions on how the Committee can reach out to 
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specific communities and age groups to achieve the goals that are being set by Committee 
members to have a progressive conversation on what needs to be changed.  

Member Nikolas Bowie referenced and offered comments from the Massachusetts Constitution 
that describes the powers that local governments have.  

Anna Corning asked Committee members to share topics they wish to have more information on 
for future meeting discussions.  

The Chair, Kathleen Born offered comments on the challenges of being on the City Council and 
running a campaign while also working full-time and suggested that City go back to having City 
Councillors be part-time positions. 

Member Kevin Chen shared that they would like to have conversations around how to make 
elections more understandable to the public and would like to see more expansion on the 
communication and engagement side of elections. Member Chen suggested using municipal 
local media as a tool for outreach. 

Member Ellen Shachter noted the importance of having data to help with the decision-making 
process.  

Member Kai Long shared that running for City Council is limited to a selected group based on 
resources and privileges. Member Long suggested using language in the Charter that would 
reflect having different demographics be a part of City politics and having a town hall that could 
be broadcast to residents.  

Member Mosammat Faria Afreen shared that she chose to be a part of the Charter Review 
Committee to represent the groups that they are a part of. Member Afreen shared concerns about 
the decision making and conversations within the Charter, noting that they feel some of the 
decisions that have been made are only making it easier for those already involved in 
government and not to help those who may want to pursue being involved. Member Afreen 
suggested that having a citizen’s assembly could be beneficial for residents and noted that they 
would like to have Committee meetings that are not just through Zoom, but in person, to promote 
more engagement with the public. 

Anna Corning reminded members that discussions have mostly been around the legislative and 
executive branches of the Charter and plans to have conversations about engagement and other 
Articles in the Charter have not been covered yet. 

Member Patrick Magee offered suggestions and examples of ways to change the demographics 
of the government and promote more diversity.  

Member Jessica DeJesus Acevedo noted they would like to see more conversation and 
information on property, facilities, and procurement (Article 3, Section 3-2) and shared their 
frustration with the cost of living in the City of Cambridge. 

Elizabeth Corbo shared that community engagement is a topic that the Collins Center has been 
working on to provide information to the Committee to help with draft language. Elizabeth 
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Corbo also noted a tool that can be used for residents is a class or seminar on how a specific local 
government is run. 

Member Nikolas Bowie summarized the frustrations that they are hearing from fellow 
Committee members, which were representative government and the representation of 
marginalized communities, and offered suggestions on how the Committee can work towards 
changing them and achieving other goals. 

Member Kai Long offered the suggestion of having City Councillors mentor and educate those 
who are interested in running for City Council.  

Member Mina Makarious offered suggestions on ways the Charter can reflect public 
participation. 

Member Ellen Shacter shared comments on creating legislation and noted some of the challenges 
that can be faced when creating and proposing language.  

The Chair, Kathleen Born suggested that there be more conversation on citizen assemblies and 
agrees that it could be beneficial for the City. 

Member Jim Stockard offered comments on creating legislation and questioned what the political 
piece would be on why the Committee would receive a no from the State when bringing 
language forward. Member Ellen Shachter responded by sharing their own experience.  

Anna Corning shared that moving forward it the Committee will start to prioritize conversations 
around topics they wish to change and implement to be mindful with time while creating smart 
goals.  

Member Mosammat Faria Afreen asked for clarification on what the process would look like 
when discussing form of government again and making the final proposal to submit to the City 
Council. Anna Corning responded by sharing that there will be time before the Committee starts 
drafting the final proposal report, but noted that if anyone in the Committee is interested in 
revisiting the topic sooner rather than later, time can be made during a meeting for it. Anna 
Corning shared that they would create an updated timeline for future meeting discussions. 

Member Max Clermont shared that they were in favor of having more conversations around 
citizen assemblies and what could be included in the Charter. Member Clermont suggested 
looking at town forms of government as a guide to help form town hall meetings and citizen 
assemblies. 

Member Nikolas Bowie shared advantages of having a resident assembly. 

Member Mina Makarious suggested Cambridge model the good things that come out of a citizen 
assembly and use language to stay away from things that would not benefit having an assembly. 

Member Jennifer Gilbert shared that they agree with comments made by Committee members 
and noted she would be in favor of having more conversations around citizen assemblies and 
discussing representation.  
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Anna Corning thanked everyone for their participation and urged members to bring forward any 
information they would like to see in future discussions. Anna Corning also asked Committee 
members to provide any written feedback they may have regarding Articles 1, 2, and 3 of the 
drafted Charter language.  

The Charter Review Committee adjourned at approximately 7:30p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/547?view_id=1&redirect=true&h=19fedbcff01a6c
472a317f6b537c4fa1 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JUNE 27, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, June 27, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Absent* 
Jennifer Gilbert – Absent 
Kai Long – Absent 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Member Kevin Chen was marked present at 6:04p.m.

The Chair, Kathleen Born recognized Member Patrick Magee who made a motion to place 
the three communications from the public on file. 
Clerk of Committees Erwin called the roll. 
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Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Jennifer Gilbert – Absent 
Kai Long – Absent 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 11, Absent – 4. Motion passed. 
 
Public Comment 

Valerie Bonds offered comments on anti-bullying policy for Councillors in Boston, two-year 
terms for Councillors, and the process of electing a Mayor.  

Anna Corning, Charter Review Committee Project Manager, explained to the Committee that the 
Council adopted a City Manager Agenda item at the June 26, 2023 City Council meeting making 
Charter Review Committee members Special Municipal Employees. 

Anna Corning shared that she would like to continue the discussion from the previous meeting 
on term limits for City Councillors. Member Ellen Shachter offered comments on their 
experience with participating in a Board with term limits and how to balance democracy and 
participation, noting that new people will bring in new ideas.  

Anna Corning recognized Member Susan Shell, Chair Kathleen Born, Member Jessica DeJesus 
Acevedo, Member Mina Makarious, Member Patrick Magee, Member Nikolas Bowie, Member 
Jim Stockard, Member Lisa Peterson, Member Mosammat Faria Afreen, Member Max Clermont, 
and Member Kevin Chen who offered comments on term limits. Discussion included Committee 
members sharing concerns and suggestions on term limits, with some members expressing that 
they would be in favor of staggered terms, while others were leaning towards not having term 
limits. Member Kevin Chen highlighted that the Committee should focus on what type of term 
limit would serve the public’s interest the most. Committee members recognized the importance 
of encouraging younger residents to be more involved with government and noted how term 
limits could discourage them from pursuing their participation. It was also suggested that voting 
in a Cambridge election can be overwhelming, which can push residents away from going out to 
vote. 

Anna Corning reminded members that the Committee took a straw poll at the previous meeting 
not to xtend term limits for City Councillors and noted that it is always something the Committee 
can come back to in the future to see where everyone is standing.   
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Anna Corning brought forward that she would like to conduct a straw poll with Committee 
members sharing if they would like to continue the conversation on term limits or are content 
with ending the conversation. There were nine members who shared that they would no longer 
like to continue the discussion, three members that would like to continue discussion, and three 
members that were absent during the poll.  

Anna Corning opened discussion to Committee members on the election and powers of the 
Mayor/Chair of the City Council. Committee members discussed whether the title of Mayor 
should be changed to Chair of the City Council, Head of the City Council, Speaker of the 
Council, or President of the City Council. Chair Born suggested that the Mayor should not be the 
Chair of the School Committee and that School Committee members should be able to elect their 
own Chair. Chair Born noted that she was in favor of having a member of the City Council 
participate as a member of the School Committee for the purposes of budgeting. Members of the 
Committee agreed that there should be a change of title as well as agreeing with comments about 
the School Committee. Member Lisa Peterson commented that the Charter should reflect having 
a goal setting process for every term regarding Councillors because it can have a positive effect 
towards the City.  

Anna Corning recognized Michael Ward from the Collins Center who noted that President and 
Chair are titles that have been used in municipal bodies, but he was not familiar with Speaker 
being used in Massachusetts. 

Committee members continued discussion on changing the title of the Mayor and what role the 
Mayor should play in the City.  

Anna Corning shared with the Committee that she would like to take a straw poll on changing 
the title of Mayor to Chair of the City Council, Head of the City Council, or President of the City 
Council. There were eleven members that were in favor of changing the title, one member who 
shared they have no opinion, and three members that were absent during the poll.  

Anna Corning opened discussion to Committee members on the appointment process for 
department heads and multi member bodies. Anna Corning noted that currently the City Council 
appoints the City Manager, the City Auditor, and the City Clerk and noted that the City has many 
multi member bodies, Boards and Commissions, and Committees. She noted that the City 
Manager is currently responsible for making those appointments and that some of the Boards and 
Commission require Council approval.  

Anna Corning recognized member Jim Stockard who shared that he believes the City Manager 
should be able to pick their own team when it comes to the executive branch and department 
heads within the City. He noted that if the Council wants the City Manager to be effective, it is 
not unreasonable for them to pick the team which they trust will help make the City successful. 
Member Stockard also shared that the City Council approval of appointments to Boards and 
Commissions is reasonable because they are policy making bodies. Many members of the 
Committee shared that they agreed with the comments that were made by Member Stockard. 
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Anna Corning recognized Member Nikolas Bowie who suggested that the City Council should 
have the power to remove or discipline department heads and offered comments on appointments 
to Boards and Commissions and the importance of their role within the City. Member Ellen 
Schachter shared that she was not in favor of the City Council having the power to remove 
department heads. Member Max Clermont agreed. Member Kevin Chen offered suggestions on 
City Council removal of department heads.  

Elliot Veloso, First Assistant City Solicitor, offered clarifying remarks on Boards and 
Commissions and the role some department heads play in those Boards. Elliot Veloso was 
available to respond to questions and concerns from the Committee. Michael Ward shared 
examples of how the City Council is involved with the hiring process from other municipalities. 

The Charter Review Committee adjourned at approximately 7:30p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at: 
https://cambridgema.granicus.com/player/clip/543?
view_id=1&redirect=true&h=9d3379b83c55083602c2d44e69524cfd 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JUNE 20, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, June 20, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present  
Mina Makarious – Absent 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 12, Absent – 3. Quorum established.  

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
the meeting minutes from the May 23, 2023 Charter Review meeting. 
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At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson - Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 

The Chair, Kathleen Born, recognized Elliot Veloso, First Assistant City Solicitor, who reviewed 
the memo that was included in the Agenda Packet from the Law Department to the Charter 
Review Committee regarding the response to Council Order No. O-4 of April 10, 2023, and 
made himself available to respond to questions and concerns from Committee members.  

The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to adopt 
the memo from the Law Department to the Charter Review Committee.  
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson - Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
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Anna Corning, Project Manager, opened public comment. 

Valerie Bonds thanked Anna Corning for hosting an event in the community room at 808 
Memorial Drive and making herself available to questions from residents and offered comments 
and suggestions on term limits for Councillors. 

Anna Corning shared that she would like to conduct a straw poll to help focus meeting 
discussions on topics the Committee members are most interested in and use the poll as a tool 
moving forward. 

The first straw poll was to determine if Committee members were interested in keeping an at- 
large City Council, or continuing the discussion about adding district Councillors. Nine 
Committee members were in favor of maintaining at-large Councillors, three Committee 
members were in favor of continuing the discussion, and three members were recorded as absent. 

The second straw poll was to determine if Committee members are interested in continuing the 
conversation on term lengths for City Councillors or if they are interested in keeping the current 
term length. The Committee members who were present chose unanimously to keep the current 
term length for City Councillors.  

The final straw poll was to determine if the Committee was interested in discussing the addition 
of term limits for the City Councillors. Four Committee members were in favor of continuing the 
discussion of adding term limits and eight were not in favor of continuing the discussion. 

Anna Corning shared that Chair Born, Member Max Clermont, and Member Lisa Peterson have 
been discussing ideas on adding additional elements for public engagement into the Charter. 
Anna Corning gave an overview of the discussions between the Committee members around 
engagement. Anna Corning shared that one thing that she would like the Committee to focus on 
is citizen participation mechanisms, which include free petitions and group petitions, and offered 
examples of both. Member Max Clermont noted that a free petition gives residents the 
opportunity to bring issues forward on the City Council Agenda by submitting the petition as a 
communication. Anna Corning shared with the Committee that a group petition needs a threshold 
of anywhere between 150-300 resident signatures or a percentage of the voters from the last 
municipal election, which could be around 2%-5%, once the petition has collected signatures it 
would then and require the City Council to hold a public hearing on the matter being brought 
forward through the petition. Committee members were recognized for questions and concerns 
and team members from the Collins Center Michael Ward and Elizabeth Corbo were available to 
respond and provide further information on petitions and public engagement. It was noted that if 
more public engagement were to be proposed in the Charter, the Committee should focus on 
language that would include goal setting for City Councillors and how information should be 
more accessible to the public.  

Anna Corning shared that Chair Born, Member Clermont, and Member Peterson discussed two 
other potential provisions. The first was a resident assembly, which would include a large group 
of random, diverse individuals who are given questions and topics that they are to address. Anna 
Corning offered suggestions and examples of how a resident assembly could be used in 
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Cambridge. Member Nikolas Bowie and Member Jim Stockard shared that they strongly support 
resident assemblies. Member Jennifer Gilbert and Member Susan Shell offered comments and 
shared concerns about resident assemblies only having a short time together to focus on 
important topics and how participants in resident assemblies are selected. Anna Corning shared 
additional information on resident assemblies and made suggestions on how the Charter Review 
Committee can move forward with the addition on resident assemblies in the Charter. 

The Charter Review Committee adjourned at approximately 7:30p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record. The video for this meeting 
can be viewed at:
https://cambridgema.granicus.com/player/clip/545?
view_id=1&redirect=true&h=7de1dc90369dc33b646718a7c80375fa 

193



1 

MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JUNE 6, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, June 6, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Absent* 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Absent 
Kathleen Born – Present 
Present – 13, Absent – 2. Quorum established. 
*Jessica DeJesus was marked present at 5:36p.m.
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The Chair, Kathleen Born recognized Member Lisa Peterson who made a motion to adopt 
the meeting minutes from May 9, 2023 and place them on file. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Absent 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized Member Patrick Magee who made a motion to adopt 
communications received from Committee Members and the Public and place them on file. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Absent 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 

The Chair, Kathleen Born opened public comment. 

John Hawkinson thanked the Committee and Law Department staff for responding to his 
communication and referenced some of the response from the Law Department’s memo. 
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Valerie Bonds thanked Committee Members for the important decision that they will have to 
make and shared that some of their concerns with government are about accountability. 

James Williamson shared that they were in support of a city-wide survey for residents on topics 
discussed in Charter Review. 

Heather Hoffman offered comments on the form of government and noted that whatever form of 
government the Committee decides, it needs to promote transparency. 

The Chair, Kathleen Born reviewed the letter received from the Law Department (Attachment A) 
regarding a legal opinion on voting for Charter Review Committee deliberations. Anna Corning, 
Project Manager, and Kathleen Born were available to clarify questions from Committee 
Members.  

The Chair, Kathleen Born recognized Member Max Clermont who made a motion to move 
forward with the City Manager-Mayor-City Council form of government as part of the 
committee deliberation process. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – No 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – No 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – No  
Susan Shell – No 
Jim Stockard – Absent 
Kathleen Born – Yes 
Yes – 10, No – 4, Absent – 1. Motion passed. 
 
Anna Corning introduced Elizabeth Corbo from the Collins Center who opened discussion on the 
Legislative Branch of government to Committee Members. Anna Corning noted that there should 
be three main points that Committee Members should focus on during conversation, which were: 

1. Does the Committee want to recommend a change to how City Councillors represent 
the City? Adding some or all district representation to the current all-at-large structure.  

2. Does the Committee want to change the length of terms for City Councillors (or 
include staggered terms)? Does the Committee want to establish term limits for City 
Councillors?  

3. Role of Mayor/Chair of City Council. How is the Mayor/Chair elected? What should 
the power and duties of the Mayor/Chair of City Council be?  
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Member Ellen Shachter offered comments on ward representation and at large Councillors and 
shared that they believed a key problem with the system is making sure minorities get the proper 
representation. 

Member Susan Shell shared that she agreed with comments made by Member Ellen Shachter and 
noted it is important that areas of the City are not left out in decision making, which could 
happen by having neighborhood representation. 

Member Lisa Peterson offered comments on the possibility of district Councillors and shared it 
could be beneficial to some residents in the City, but found the City being broken up into three 
districts would be problematic for effective representation.   

Member Mina Makarious noted that they have similar thoughts to Member Lisa Peterson, and 
shared concerns about what does not work for the current system with low turnout rates and low 
representation.  

Member Jessica Acevedo shared that district representation is important to have individuals 
represent the diverse population and noted that they were in favor of staggered terms for 
Councillors.  

Member Patrick Magee shared frustrations with the current City government on both the 
administration and government side. Member Magee offered comments on district representation 
and goal setting.  

Member Kevin Chen shared that they were leaning towards the at large representation and noted 
they would be interested in exploring where to direct attention on the legislative side of 
government.  

Member Nikolas Bowie shared that they felt very strongly about having the Mayor be called the 
Chair of the City Council to reflect what they actually are and also felt strongly against district 
based representation. 

Member Jennifer Gilbert shared the importance of accountability and having a city-wide 
perspective when it comes to major changes in the City. Member Gilbert noted that they were not 
in favor of switching to district representation at this time.  

Member Kai Long offered the suggestion of each Councillor having different responsibilities in 
representation to help direct community members who have concerns and noted that there should 
be term limits for Councillors and possibly the City Manager. 

The Chair, Kathleen Born shared that she believes that proportional representation already allows 
for neighborhood representation. She is not in favor of districts. The Chair offered comments on 
term limits, noting that she is not in favor of term limits, in particular eight or ten year term 
limits or shorter.  

Members of the Charter Review Committee continued their discussion on government by 
offering concerns and suggestions on ways the Committee can continue to move forward with 
topics they wish to address while forming a new Charter to propose to the Council. Anna 
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Corning, Elizabeth Corbo, and Michael Ward from the Collins Center were available to respond 
to Committee members. Anna Corning shared that if Committee members were interested in 
learning more information on the roles and power of duties of the Chair of City Council/Mayor, 
she and the Collins Center would be available to provide material for future discussions.  

Member Lisa Peterson shared concerns from residents on whether the Mayor should be the Chair 
of the School Committee or if it should be someone that is specifically elected to be on the 
School Committee. Member Peterson noted that she was in favor of having the Mayor being the 
Chair, but also offered suggestions on how the Chair could be elected. Chair Born responded to 
comments made by Member Peterson, sharing that if a Mayor were to be elected there should be 
a discussion on what the roles and duties of the Mayor should be. 

Member Patrick Magee asked if the Chair could go through the process of how the Mayor is 
currently elected and share her experience while being on the Cambridge City Council. Chair 
Born was available to respond and was happy to give an overview of the process.   

Anna Corning reviewed the major themes that were discussed throughout the meeting and 
recognized Committee Members for comments. Elizabeth Corbo offered comments on theories 
on why officials are challenged less in district representation versus at large. Anna Corning 
shared suggestions from the public on how the districts could potentially be divided. 

Anna Corning suggested that if Members do not feel strongly about changing something, going 
forward there should be votes taken in order to move on from certain discussions and topics. 

Members of the Charter Review, the Collins Center, and Anna Corning discussed the City having 
a “311” informational telephone number similar to Somerville to assist residents with reporting 
various concerns and incidents and receiving a response in a timely manner. 

Member Ellen Shachter shared concerns about term limits. Anna Corning, Michael Ward, and 
Elizabeth Corbo were available to respond and provide examples of term limits in other 
municipalities in Massachusetts and other States. Michael Ward noted that term limits are very 
rare in Massachusetts. Anna Corning shared that she would get more information on 
Massachusetts municipalities to provide to the Committee. Member Jennifer Gilbert asked the 
Collins Center why Massachusetts is different from other States regarding term limits. Michael 
Ward shared that he would look into it further.  

Member Kai Long offered comments on term limits and noted that they would be in favor of 
term limits for various reasons, including having more diversity.  

Anna Corning reminded Committee members and the public of future meet and greets with 
residents and noted that there will be no meeting on July 4, 2023.  

The meeting was adjourned at approximately 7:30p.m. 

Attachment A – Legal opinion from the Law Department. 

Clerk’s Note: This is a permanent record.  
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The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/522?view_id=1&redirect=true&h=12abd6eeef3d6
16d2cfd6f99744013e2 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, MAY 23, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, May 23, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent* 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent  
Kai Long – Present  
Patrick Magee – Present 
Mina Makarious – Absent 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 10, Absent – 5. Quorum established. 
*Member Nikolas Bowie was marked present at 5:41p.m. 
*Member Kaleb Abebe was marked present at 6:00p.m. 
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The Chair, Kathleen Born recognized Member Ellen Shachter who made a motion to adopt 
and place on file written communications received from the public. The motion was 
seconded by Member Jim Stockard. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Absent  
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 10, No – 0, Absent – 5. Motion passed. 
 
The Chair, Kathleen Born noted that the meeting was for Committee Members to continue the 
discussion on forms of government and shared that Michael Ward and Elizabeth Corbo from the 
Collins Centers were present at the meeting.  
 
The Chair, Kathleen Born opened Public Comment. 
 
James Williamson shared that he was supportive of Committee Members moving towards a more 
democratic government and offered comments and suggestions on different forms of 
government. 
 
Member Kai Long offered comments on using the word “democracy” when discussing form of 
government and shared they would like to have a better understanding of how other Committee 
Members feel they are using the word “democracy” when they are offering comments during 
conversations. Member Nikolas Bowie responded by sharing their thoughts on democracy and 
offered comments on Mayor-CAFO-Council form of government, as well as the budget. 
Members Jim Stockard, Ellen Shachter, Susan Shell, Lisa Petrson, Kai Long, Max Clermont, and 
Patrick Magee responded to remarks made by Nikolas Bowie and offered comments on form of 
government, democracy in the community, and the budget. Member Nikolas Bowie stressed the 
importance of building up a democratic body. The Chair, Kathleen Born shared that based on 
discussions in the Committee, it feels that there is a universal support for budget process reform 
regardless of what form of government Committee Members are leaning towards. Michael Ward 
offered comments on voter turnout and Mayor and Manager forms of government. 
 
Anna Corning recognized Elizabeth Corbo who shared a chart titled “Decision Chart for Article 
3: Executive Branch” (Attachment A), with the focus being on Mayor-CAFO-Council form of 
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government. The chart reviewed the potential decision areas which included qualifications, term 
of Office, compensation, prohibitions, evaluation, goal setting, powers/duties, appointments by 
Office, temporary appointments, temporary vacancy in Office, removal (City Manager), and Veto 
(Mayor). While reviewing the chart, comments and concerns that were brought forward by 
Committee members were added to the document (Attachment B). Members from the Collins 
Center and Anna Corning were available to respond to questions and concerns from Committee 
members. 

Member Ellen Shachter shared concerns about the procedure for the Committee moving forward 
with decision making. Anna Corning noted that the plan was to try and finish up the form of 
government discussion at the current meeting with the goal of a vote being taken at the next 
meeting. Anna Corning shared that the majority vote on form of government would then be the 
focus moving forward and members who vote in the minority would have the opportunity to 
produce a minority section on that form of government to be submitted with the final report. 
Member Ellen Shacter suggested that if Members were not available to vote at the next meeting, 
they could possibly submit a vote by proxy. The Chair, Kathleen Born noted that the Law 
Department should be consulted on this issue. 
 
Members Kai Long and Susan Shell offered comments on democracy and voter turnout. Member 
Nikolas Bowie shared that they agree with Kai Long and Susan Shell on voter turnout and noted 
that the low turnout in the City is not a good way to run the City. Nikolas Bowie noted that the 
Committee can make changes within their control to change voter turnout. Anna Corning and 
Michael Ward offered comments and suggestions about voter turnout and shared that the 
Committee can look at other ways to increase voter participation. The Chair, Kathleen Born 
asked for clarification on ways to increase participation in elections. Anna Corning and Member 
Nikolas Bowie, noted that under the State’s Home Rule Amendment, municipalities are not 
allowed to change voting laws without State Legislative approval.   
 
The Charter Review Committee adjourned at approximately 7:30p.m. 
 
Attachment A – Decision Chart for Article 3: Executive Branch 

Attachment B – Decision Chart for Article 3: Executive Branch with comments and questions 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
 
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/515?view_id=1&redirect=true&h=a9eb99a2717b
74e1865b80f83ba5a5d9 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, MAY 9, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, May 9, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 13, Absent – 2. Quorum established. 
*Member Mina Makarious was marked present at 5:47p.m.
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The Chair, Kathleen Born recognized member Patrick Magee who made a motion to adopt 
and place on file the Charter Review Committee meeting minutes from April 11, 2023 and 
April 25, 2023. The motion was seconded by member Lisa Peterson. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
and place on file communications received from the public. The motion was seconded by 
Kevin Chen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
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The Chair, Kathleen Born opened Public Comment. 

Jameson Quinn shared that they have been watching the process and appreciate the work the 
Committee has been doing and suggested that when it comes to voting systems, start with a 
statement of values to fulfill those values. 

Anna Corning, Project Manager, reviewed the goals for this meeting and the next meeting, with 
the intent to take a vote on form of government at the May 23, 2023 meeting with a majority 
vote. Anna Corning noted that the final report will require a 2/3 majority vote and can also 
include a minority report. Members of the Charter Review Committee offered questions and 
concerns on the plan moving forward. 

Members Kai Long, Susan Shell, Ellen Shachter, Mosammat Faria Afreen, and Mina Makarious, 
shared concerns and offered comments about the form of government decision making process. 
Anna Corning and Michael Ward from the Collins Center were available to respond to questions 
and concerns that were raised. Anna Corning shared that she would like to do a straw poll to see 
which form of government members were leaning towards to begin discussion. 

Anna Corning opened the discussion to Committee members on the City Manager-Council-
Mayor and Mayor-CAFO-Council form of government. Anna Corning recognized Elizabeth 
Corbo from the Collins Center who shared a chart titled “Decision Chart for Article 3: Executive 
Branch” (Attachment A). The chart reviewed the potential decision areas which included 
qualifications, term of Office, compensation, prohibitions, evaluation, goal setting, 
powers/duties, appointments by Office, temporary appointments, temporary vacancy in Office, 
removal (City Manager), and Veto (Mayor). While reviewing the Chart, notes and questions that 
were brought forward by Committee members were added to the document (Attachment B). 
Members from the Collins Center and Anna Corning were available to respond to questions and 
concerns from Committee members. 

The Charter Review Committee adjourned at approximately 7:30p.m. 

Attachment A – Decision Chart for Article 3: Executive Branch 

Attachment B – Decision Chart for Article 3: Executive Branch with comments and questions 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
 
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/499?view_id=1&redirect=true&h=04bab9598a2b
86d0b810dd6a3260cf5a 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, APRIL 15, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a Roundtable meeting on Tuesday, April 25, 
2023. The meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, 
Kathleen Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Absent* 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Present 
Kevin Chen – Absent 
Max Clermont – Absent 
Jennifer Gilbert – Absent* 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 9, Absent – 6. Quorum established. 
*Member Jessica DeJesus Acevedo was marked present at 5:40p.m.
*Member Jennifer Gilbert was marked present at 5:37p.m.
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Members of the Charter Review Committee held a roundtable meeting on Tuesday, April 25, 
2023, to continue their discussion on the form of government in Cambridge.  

The Chair, Kathleen Born, reminded members of the Committee and the public that it was a 
roundtable meeting, noting that no public comment and no votes would be taken during the 
meeting. Present at the meeting were Michael Ward and Elizabeth Corbo from the Collins Center 
who made themselves available to respond to any questions or comments brought forward by 
Committee members. 

Anna Corning, Project Manager, gave an overview of the agenda for the meeting and noted that 
the discussions would be on City Manager-Council-Mayor form of government and related 
changes and on Mayor-Chief Administrative and Finance Officer (CAFO)-Council form of 
government and related changes. Anna Corning shared that Committee members should be 
concentrating on the strengths and challenges of each during the discussion. 

Anna Corning recognized member Jim Stockard who led a focused discussion on City Manager-
Council-Mayor form of government. Jim Stockard gave an overview of the pros of having a City 
Manager, sharing that City Managers are not subject to political pressure and are able to choose a 
successful team to run the various City Departments. Jim Stockard shared that they feel with the 
many communications, public comment, and forums the Charter Review Committee has 
conducted, the public seem to be leaning towards keeping a City Manager. Jim Stockard shared a 
question that was brought forward by a member of the public which was, “What is the problem 
you are trying to fix?”. Jim Stockard shared that that question has stuck with him and believes 
that the City, for the most part, runs fairly well with the current form of government. Jim 
Stockard reviewed some of the cons that have been brought up during discussion regarding City 
Manager form of government, sharing the most noticeable concern with members is the City 
Manager not being an elected official and having too much power overseeing the budget. After 
Jim Stockard reviewed the pros and cons of the City Manager-Council-Mayor form of 
government, Committee members were able to offer comments and concerns, with many 
members sharing their opinion on this type of form of government. 

Anna Corning recognized member Nikolas Bowie who led a focused discussion on Mayor-
CAFO-Council form of government. Nikolas Bowie shared that no form of existing democracy 
is a guarantee that an elected leader will care about everybody in the community, but what 
democracy does well is create a strong incentive for elected officials to care what people think. 
Nickolas Bowie noted that as members of the Committee, they have many resources to ensure 
that City government is accountable. They noted that it is important, whether it is with electing a 
strong Mayor, or any type of form of government, that elections are as inclusive and as 
representative as possible. By stressing the importance of having representation in elections, 
voters will have the ability to make the government more accountable than it currently already is. 
Nikolas Bowie stressed that democratic accountability has been the biggest factor in those in 
favor of a strong Mayor. Nikolas Bowie shared that they were in favor of a suggestion made by 
the Collins Center, which would include a Resident Advisory Committee for strong Mayor form 
of government and suggested that having a citizen jury and/or having random people chosen to 
participate in decisions would be beneficial. Nikolas Bowie ended by noting that they believe 
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that the City will work better if everyone can equally participate in deciding how everything in 
the community can flourish. After Nikolas Bowier reviewed the pros and cons of the Mayor-
CAFO- Council form of government, discussion was open to Committee members to offer their 
comments and concerns.  

Anna Corning  suggested that moving forward it could be a good idea for the Committee to start 
focusing on other aspects of the Charter and return to a form of government discussion after 
Committee members have thought about it more. 

The Chair, Kathleen Born offered closing remarks about form of government and shared they 
agreed with Anna Corning on the idea of taking a break on form of government discussion and 
coming back to it later. The Chair shared that it is important to discuss other topics of the Charter 
so the Committee can continue moving forward.  

The Chater Review Committee adjourned at approximately 7:30p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  

The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/491?view_id=1&redirect=true&h=c12c827141cb
251ff084cfe8d4262b66 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, APRIL 11, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, April 11, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and 
approved by the Governor, this meeting was remote via Zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessican DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 15, Absent – 0. Quorum established.  
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The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to adopt 
the meeting minutes from March 29, 2023. The motion was seconded by member Kevin 
Chen.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Present 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Present – 1. Motion passed. 

The Chair, Kathleen Born recognized member Jim Stockard who made motion to accept 
and place on file fifteen communications received from the public. The motion was 
seconded by member Mosammat Faria Afreen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Present 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 15, No – 0. Motion passed. 
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The Chair, Kathleen Born opened public comment. 

Valerie Bonds shared that they do not believe the City Council is ready for a four-year term and 
noted that the City Manager is a public servant who is responsible and accountable to the people 
only, where the City Council is accountable to the voters. 

Charles Henebry shared that they are in favor of at large districts and believes it is good for 
proportional representation. 

Gleb Bahmutov spoke in support of keeping rank choice voting and at large City Councillors.  

James Zall encouraged the Committee to keep the at large status of the Cambridge City Council. 

Dazhong Xia shared that they support at large City Council because they make decisions that 
reflect the entire City rather than geographic areas. 

James Williamson suggested ways the City could be better at allowing the public to participate in 
Charter Review Committee meetings on the website. They shared that they support an elected 
Mayor and shared their experience with a City Manager form of government. 

Stephen C. shared they were in support of a strong Mayor form of government and believes that 
a Manager and a Mayor would be equally accountable or unaccountable. 

Marie Saccoccio shared that they were in favor of keeping two-year terms for the City Council 
and would like to see the Plan E Charter retained.  

Pio Szamel suggested that the Charter Review Committee review how votes are cast for at large 
seats. 

Heather Hoffman offered comments on government and shared that it is hard to find people to 
run to be an elected official and the residents and voters need to remain involved, otherwise there 
would be no accountability.  

Jameson Quinn offered comments around staggered Council terms and suggestions on rank 
choice ballet voting. 

Kai Long shared that it would be important to create and collect the data that is being submitted 
from communications to help the Committee have a better understanding of what the residents 
are saying. Anna Corning, Project Manager, shared that she would be happy to start tallying and 
creating an overall summary of the opinions and information that is being received from the 
public.  

Anna Corning, Project Manager, noted that they are in the process of creating an online survey 
with members Lisa Peterson and Jennifer Gilbert as well as Chair Born. Anna Corning shared 
that the survey could have polls or open-ended questions for residents to respond to. Chair Born 
noted that the idea of the survey came from the City Council at the Special City Council meeting 
on March 22nd.  
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Members of the Charter Review Committee discussed and shared concerns around conducting a 
survey within the community regarding the form of government and matters related to it. Anna 
Corning noted that it is important for Committee members to share their suggestions and ideas 
for surveying, so the Committee can execute the survey to get the best outcome possible. Anna 
shared that there can be more than one way a survey is done. 

Elizabeth Corbo from the Collins Center noted that conducting this survey will not be the last 
opportunity to receive feedback from the public and reviewed what the process will look like in 
the future for the Committee moving forward and shared that there will be several more 
instances where input will be gathered from the public. 

Anna Corning shared that they would like to transition the topic of discussion to form of 
government and have Committee members share their thoughts.  

Member Ellen Shachter shared that they would like to see a system that has a combination of a 
Mayor and a Chief Administrative and Finance Officer (CAFO). They noted that in their 
experience, they have seen more accountability with a Mayor.  

Kai Long shared that they worry about having a strong Mayor and the accountability between the 
Mayor and City Council that would be involved and how they would be able to work together.  

Mina Makarious shared that they are leaning closer to a City Manager form of government and 
noted that a strong Mayor with a CAFO could work if the Mayor’s position would not have 
complete power and the possibility of making decisions with the Council. 

Nikolas Bowie shared they support a strong Mayor system and likes the idea of having a CAFO. 
They stressed the importance that whoever sets the budget for the City should be accountable to 
the voters. 

Jim Stockard shared that they are in favor of City Manager form of government and he likes the 
idea that the City Manager can stay away from campaigning and elections. Jim Stockard noted 
that they would like the City Council to have a leader within the Council that is elected to 
advocate for good policies to benefit the City. 

Lisa Peterson noted that they are in favor of the City Manager form of government, and shared 
that a good City Manager tries to balance the interests of people across the City. They shared that 
if the Committee went with a strong Mayor it would be important to have an elected CAFO and 
for the Council to have more authority around the budget. 

Susan Shell shared that they were in favor of a strong Mayor with a CAFO and that the budget 
should be overseen by elected officials. 

Mosammat Faria Afreen shared that they were leaning toward having a strong Mayor form of 
government due to the potential of increasing voter turnout and noted it was important to have a 
strong public figure in Cambridge in terms of infrastructure and having a larger say with the 
budget.  
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Kaleb Abebe offered comments around form of government and shared they were in favor of 
keeping the current form of government. 

Kathleen Born noted that a strong elected official is the best way for the City to have a future. 
The Chair noted that the City is stuck right now and it would benefit the City to have someone 
come in with a vision for the future and provide answers on how to get there. 

Kevin Chen offered comments around the budget and noted that with a strong Mayor system, 
decisions around the budget could be different. They shared that they agree with the Chair about 
lack of leadership in the City and would support a strong Mayor system with a CAFO role in 
place.  

Jennifer Gilbert shared that they support a strong Mayor form of government because it is a way 
for the City to create leadership and prioritize the City. They shared that a Mayor is someone that 
would be more accountable to lead the City in the future.  

Jessica DeJesus Acevedo shared that they believe the City is going towards the direction of 
change, but is concerned with having a strong Mayor form of government. They shared they 
would like to look more into how the City Council can be improved and noted it would be 
important to help increase the number of minorities who are represented in the City, and shared 
that with a strong Mayor it would not be a full representation of citizens.  

Patrick Magee shared that they support a City Manager - Council form of government and 
offered comments on the budget, noting that the past City Managers have not been able to 
accomplish what they have with regards to the budget without the push from the City Council. 

Max Clermont shared that they are leaning towards City Manager form of government and 
agrees with comments made by Jim Stockard. 

The meeting was extended thirty minutes by the Chair, Kathleen Born. No vote was taken. 

The Charter Review Committee continued their discussion on the form of government and 
members offered concerns and suggestions around strong Mayor versus City Manager. Anna 
Corning suggested that members go around and share what side they were leaning towards.  

The Charter Review Committee adjourned at approximately 7:57p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  

The video for this meeting can be viewed at: 

https://cambridgema.granicus.com/player/clip/481?view_id=1&redirect=true&h=8db2b148ca76
9c0a979e9f579e4e1cab 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, MARCH 28, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, March 28, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Absent* 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Absent* 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Members Jessica DeJesus Acevedo and Kai Long were marked present at 5:37p.m.
*Member Nikolas Bowie was marked present at 5:35p.m.
*Member Mina Makarious was marked present at 6:30p.m.
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The Chair, Kathleen Born recognized member Ellen Schachter who made a motion to 
adopt the meeting minutes from February 28, 2023, and March 14, 2023. The motion was 
seconded by member Lisa Peterson. 
Clerk of Committees Erwin called the role. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Absent 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Absent 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to adopt 
communications from Committee Members and the public. The motion was seconded by 
member Mosammat Faria Afreen. 
Clerk of Committees Erwin called the role. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No – 0, Absent – 1. Motion passed. 

The Chair, Kathleen Born opened public comment. 

Liz Speakman spoke in support of keeping the same form of government that the City has had 
with a strong City Manager and believes that a strong Mayor would be risky. 
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Marilee Meyer shared they do not want to see more power from the Council and asked that the 
current system stays in place. 

Valerie Bonds supported the same comments made by previous speakers and shared the City 
Council is not ready for a four year term. 

Stephen Cellucci thanked the Committee for taking time to discuss the future of the City and 
spoke in support of a strong Mayor. 

Jesse Baer spoke in favor of a strong Mayor and shared that politics is democracy and politics is 
under a threat and this is not the time to be moving away from politics.   

Suzanne Blier spoke in favor of keeping the City Manager for now to see how the new City 
Manager is in his new role. She offered suggestions around the possibility of residents voting for 
the Mayor during Council elections. 

Robert Winters offered many suggestions on updating and reformatting the current Charter and 
shared that giving the Election Commission more flexibility in some of the ways things are done 
would be beneficial.  

Heather Hoffman offered comments around proportional representation and shared that done 
correctly, politics is the art of getting somewhere by bringing people together. 

James Williamson shared a quote from Niccolo Machiavelli and would like to see a shift of 
power where citizens have input in decisions that are made and participate in the decisions that 
effect their lives. 

Ilan Levy shared it is important for residents to have a clear understanding of the actual 
consequences of the form of government that the City will be using and voices of the people 
need to be heard in the final decisions that are made.  

Anna Corning, Project Manager, introduced Elizabeth Corbo and Michael Ward from the Collins 
Center who gave an overview of their chart titled “Menu of Forms of Government with Example 
Options for Modifications” (Attachment A). After their presentation they made themselves 
available to Committee Members to respond to any questions or concerns. 

Member Kai Long offered comments around strong Mayor and Manager and shared that the 
possibility of modifying and working on what government the City already has could be 
beneficial. 

Member Mina Makarious noted that they agree with comments that were made by Kai Long and 
if the Committee decides to keep the City Manager he would like to see the Council and the 
public be more involved with the approach of hiring a new City Manager.  

Member Nikolas Bowie shared he was in favor of switching to a strong Mayor system and 
realizing how much Massachusetts State Law puts into the budgetary process is a key factor that 
helped him lean towards a strong Mayor. 
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Member Lisa Peterson shared that she believes that the current system works very well but could 
use some improvement. Lisa Peterson noted that a directly elected Mayor is putting a lot of 
power to one person versus having a City Council that would require a vote of five people to 
make decisions within the City. Member Peterson shared that mutually agreeable goals are 
needed between the Council and Manager to make progress. 

Member Jim Stockard offered comments and shared that the Charter Review Committee should 
not want to change the Charter just for the sake of change, but there are improvements in the 
current Charter the Committee can make moving forward. He shared that he likes the idea of 
keeping the current government system, noting that the City Manager is held accountable by the 
City Council. Jim Stockard also agreed with statements made by member Nikolas Bowie around 
the budget process and shared that the City Council should have more input and accountability 
with the budget. 

Member Susan Shell shared that they agreed with comments made by member Jim Stockard. She 
shared that she is reluctant to change things radically without more time to deliberate and noted 
that maybe this is not the best time to go with a strong Mayor but feels most of the changes that 
will happen will be at the level of the City Council.  

Member Jennifer Gilbert encouraged all members to speak on the topic of form of government if 
they feel comfortable. They shared that they are leaning towards a strong Mayor government and 
offered comments on why they are leaning that way, noting that it is hard to have a nonelected 
official be the voice of the City in regards to the budget and representing the City regionally.  

Member Kevin Chen shared that they appreciate hearing comments from fellow Committee 
members and from listening to the conversation at the meeting, they are leaning towards strong 
Mayor only if there is a Chief Administrative and Finance Officer (CAFO) role partnered with a 
Mayor. Kevin Chen noted that having a Mayor will help bring accountability and transparency to 
the City, which is what many residents and Committee members have voiced in their concerns, 
and a CAFO will allow a manager type role that can help the City go in the right direction.  

Member Mosammat Faria Afreen shared that if the Committee decides to keep the current form 
of government one thing they would like to see changed would be towards the budget, and noted 
giving the responsibility of the budget to the elected officials is important.  

Member Patrick Magee agrees with comments made around the budget process and shared it 
would be helpful to look at past budgets and compare them to municipalities that have a strong 
Mayor to see where Cambridge’s budget stands in comparison to those to see if members are 
happy with that, or what the difference would be under different circumstances. He shared that 
there could be the possibility of strong Mayor form of government not being progressive enough 
and noted there is a balance of having a collective group deciding who the City Manager is could 
be a good safety net. 

Member Kaleb Abebe shared he had similar thoughts to Patrick Magee to compare budgetary 
spending with other municipalities and how it relates to Cambridge. Kaleb Abebe offered 
comments around the budget and noted that more input from elected officials and the City 
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Council, is more of a high priority for him while also maintaining the Council-Manager 
relationship. 

Member Jessica DeJesus Acevedo shared that she is apprehensive towards elected voting due to 
the lack of representation of minorities. She offered comments around the budget and the 
struggles of being a small business owner and resident in Cambridge, but noted she was in favor 
of a City Manager structure because she believes that role is more accountable. She shared 
suggestions around terms and noted that a four-year term would be more beneficial for the 
Council and the City to accomplish goals. 

Member Max Clermont noted that he was in favor of a strong Manager and Council form of 
government and shared that there is more of a role that the Mayor could play as a member of the 
Council and with the City Manager.  

The Chair, Kathleen Born shared that it has been very difficult to decide on the form of 
government and shared she is not ready to move away from a City Manager form of government. 
She agrees there could be changes made in the Charter and a more efficient way to elect a Mayor 
to Chair the City Council.  

Member Kai Long shared that having nine elected leaders and helping them figure out how to 
work together would be extremely beneficial and a good goal for the Committee to work 
together towards.  

Member Mosammat Faria Afreen noted that the rise of costs in the City has played a role in how 
many people who identify as a minority vote in Cambridge and shared that the idea of having 
people who may not live in Cambridge, but work in Cambridge, vote as well, which could be a 
benefit regarding the increase of voter turnout.  

Member Lisa Peterson had a clarifying question about how much input the Boston City Council 
recently got towards the budget and how they were able to make that change. Anna Corning 
noted that it was a ballot question that the State gave Boston to allow new power to the Council 
to allow them to amend, reject, or propose line items, as long as the overall budget number did 
not increase.  

Member Nikolas Bowie stressed the importance that when the Committee goes to the State 
Legislature, they should approach the process from the perspective that the Charter is the vehicle 
to push through the legislature the changes the people of Cambridge want. 

Member Susan Shell shared it is useful to think about the residents of Cambridge who will be 
here in twenty years, and noted that decisions made today may influence what the demographic 
of the city is in the future. 

Anna Corning noted that at the next Charter Review Committee meeting she would like to finish 
the conversation and take a working consensus vote on the form of government.  

The Chair, Kathleen Born extended the meeting by fifteen minutes, no vote was taken. 
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Member Jennifer Gilbert shared she looks forward to more conversation to help flush out and get 
a better consensus on form of government.  

Member Mina Makarious offered comments regarding how the Committee will vote next week 
on the form of government. 

Member Kai Long had a clarifying question on how the Charter can make the City Council and 
City Council- Manager relationship more accountable and if a Mayor-Council would be an easier 
relationship to build towards accountability. Anna Corning noted that with a Mayor system, they 
are less accountable to the City Council because they do not have to report to the City Council, 
whereas the City Manager does have to report to the City Council. 

The Chair, Kathleen Born shared that she would like more information from the Collins Center 
regarding what a tight goal setting process would look like to tie goals to the budget. She also 
shared that understanding more about the State Legislative process and other Charters submitting 
Home Rule petitions would be helpful moving forward. Anna Corning and Elizabeth Corbo were 
available to respond and shared that there are many methods to use towards goal setting. 

Member Kevin Chen had a clarifying question regarding the possibility of voters being able to 
appoint and remove a City Manager. Elizabeth Corbo provided answers, sharing that there is the 
possibility of having a form of a citizen free petition.  

Member Jim Stockard shared it is important to communicate with State Representatives and 
Legislators sooner so they are on the same page and have an understanding of what the 
Committee is trying to address. 

Member Mosammat Faria Afreen thanked the Collins Center for their chart and shared a table 
that represents the roles of the Manager and CAFO with a column on how they could be kept 
accountable by the Council and the voters would be helpful. Anna Corning shared that a CAFO 
role is person who is working for the Mayor and acts as a department head. 

Anna Corning thanked everyone for participating and believes it was a very productive meeting.  

The Charter Review Committee adjourned at approximately 8:00p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/475?
view_id=1&redirect=true&h=0d98a607a0eedeef793a14b82fc98420
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, MARCH 14, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, March 14, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Absent 
Kathleen Born – Present 
Present – 12, Absent – 3. Quorum established. 
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The Chair, Katleen Born recognized member Kevin Chen who made a motion to adopt the 
meeting minutes from February 7, 2023 and Subcommittee meeting minutes from January 
27, 2023. The motion was seconded by member Kai Long. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie -Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Absent 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent 3. Motion passed. 
 
The Chair, Kathleen Born recognized member Lisa Peterson who made a motion to adopt 
and place on file one written communication received from the public (Attachment A). The 
motion was seconded by member Patrick Magee.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Absent 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent -3. Motion passed. 
 
 
 

 

221



3 
 

Anna Corning, Project Manager, shared that she would like to hear opinions on the proposed 
timeline (Attachment B) and adopt it at the meeting. She noted that she tried to incorporate the 
two main items she heard as feedback from members, which included dedicated time to  review 
drafted charter text, and dedicated time slots for topic-specific public forums. Anna noted that 
the plan would be to propose this timeline to the Council at the meeting being held on March 22 
with the understanding that the Charter Review Committee would ask for an extension through 
the end of the year. Anna opened discussion to members about edits and concerns around the 
proposed timeline. 

Member Ellen Shachter had a clarifying question around summer meetings and the possibility of 
some members being away on vacation. She noted the importance of making sure there is a 
quorum for summer meetings so the Committee is able to meet. Anna Corning noted that there 
will be a summer break where meetings will not be held and shared she would be reaching out to 
members to confirm their availability.  

Member Susan Shell had a clarifying question on how the timeline would be affected by an 
extension and what it looks like moving forward. Anna Corning noted that the timeline is the 
framework behind asking for the extension with the goal being to discuss the extension at the 
City Council Special meeting on March 22, and shared that the timeline currently goes to mid-
November, and members should think about if they are able to continue to make a commitment 
to participate. 

The Chair, Kathleen Born shared that it would be good to end in November because it is an 
election year and it would be good to have the current City Council members present when the 
new Charter Review language is complete and ready to be submitted. The Chair encouraged 
members to look at the proposed timeline so they have a good idea of what will be happening in 
the upcoming months and future meetings. 

Member Kai Long offered comments and positive feedback around the proposed timeline and is 
in favor of moving forward with it, and believes November is a good end date. 

The Chair, Kathleen Born recognized member Ellen Shachter who made a motion to adopt 
the proposed timeline. Member Patrick Magee seconded the motion. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
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Jim Stockard – Absent  
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
 

The Chair, Kathleen Born reminded Committee members of the Special City Council meeting 
being held on March 22nd and encouraged some members to join in the meeting, but also stressed 
the importance that Charter Review Committee members that do attend have to be less than 
seven to stay away from a quorum.  

Anna Corning introduced City Manager Yi-An Huang who thanked the Committee for inviting 
him to join the meeting. The City Manager offered opening remarks about his transition from his 
previous employment to his current role as City Manager, and shared his background on what led 
him to become a City Manager. He shared that he recognized the opportunity to come into the 
City to build off of things that are already strong, and work towards strengthening areas in the 
City where it was needed. The City Manager noted that he believes the conversation with the 
Charter Review Committee is very important, and he is excited and happy to share what he has 
learned, seen, and experienced since taking the role of City Manager. 

Member Kevin Chen began by asking the City Manager if there were a Mayor position that had 
been opened with the City, is that something he would have applied for. The City Manager 
shared that he would not have applied for a political role like that, he does enjoy reading about 
politics, but does not see himself as a politician. The City Manager noted that what excites him 
about the role of City Manager is being able to build a strong organization and a culture where he 
is able get things done.   

Member Ellen Shachter offered comments and asked the City Manager what he believes is the 
appropriate interface with the people in the community and the position of City Manager. The 
City Manager responded by sharing he believes that it is very important to have all levels of 
engagement within the community and noted that there is always room for improvement on how 
the City continues to be accessible, engaging, and receiving feedback.  

Member Susan Shell had a question for the City Manager regarding his relationship with the City 
Council around legislation and also questioned how the City Manager, within his own office, sets 
up the various divisions and demands and prioritizes what needs get met with first. The City 
Manager began by noting that it is a unique governing structure. He shared that he believes the 
Councillors got into their roles because they wanted to make an impact and shape their 
community. He noted he believes his role when he is working with the Councillors is to try and 
come to a consensus and shape policy together through dialogue, even when everyone is coming 
from different perspectives, and achieve those positive impacts for the City together. 
Organizationally within his Office he aspires to have short term plans where his team can see 
what they are working on currently and how it will impact decisions going forward to make long 
term investments. He noted that the Councillors exercise a great deal of power and influence on 
the City Manager, which is applied over time, and noted how affordable housing is a great 
example of that. 
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Member Kai Long questioned the City Manager on how much in his job description is engaging 
with the public or how much within the perimeter of the job would be with the public. The City 
Manager responded by sharing that it was the responsibility of the Council to hire someone who 
they believed would be beneficial towards the City in all aspects, including community 
engagement. He shared that when he came into the position, he had the desire of setting up 
structures that have not been in place, with an example being the City Manager annual review. 
He commented that he worked with the City Council to create the review, which had just been 
finalized, and it offers the opportunity to achieve goal setting and feedback from the community 
and other City Departments. Kai Long had a clarifying question regarding the review and was 
interested in knowing if the review were something that would continue to apply once City 
Manager Huang is no longer in the role of City Manager. The City Manager responded by 
sharing that it could be something that becomes permanent but should be flexible as time 
changes and the City evolves.  

Member Lisa Peterson asked the City Manager if he was able to provide specific 
recommendations that members in the Committee could think about to try and change Charter 
language to accomplish more public participation. The City Manager noted that there are some 
larger challenges the City is trying to solve and recognized that more public representation, 
participation, and engagement is important. 

Member Jennifer Gilbert offered questions around issues that are more regional and national, and 
asked how, with our current form of government, where does the City stand with other cities and 
towns, and how does Cambridge contribute to some of these major issues like climate change, 
housing, and transportation. The City Manager offered comments, noting that it is understood 
that regionally that these are issues that need to be collaborative on.  

Member Patrick Magee had questions around the amount of Awaiting Reports that are on the 
weekly Council Agenda and suggested that when City Councillors are elected, they try to set 
their policy setting earlier in their term. Patrick Magee shared that by doing this it would help to 
set the stage and allow staff to know and focus on what the two year term would look like. He 
offered additional comments and asked for the City Manager’s view on a suggestion like this. 
The City Manager shared that there should be a goal setting exercise between the City Council 
and the City, which has been missing. He shared that this year the City and the City Councillors 
will plan out what that goal setting looks like moving forward. The City Manager agreed with 
Patrick Magee and believes that there is a need to be clearer about overall direction, and where 
the staff time and efforts need to be focused. 

Member Mina Makarious asked the City Manager from his perspective, or anything he has heard 
from the City Council, on what the Charter Review Committee should be working towards to 
help the Council function better as an advisory board. The City Manager noted that ultimately 
the Councillors are held accountable by the voters. He shared that having a more citizen base that 
are working with Councillors and paying attention to legislation could be beneficial moving 
forward. The City Manager offered additional comments and noted that he enjoys working with 
each Councillor and getting different perspectives from them when making decisions.  
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Member Jessica DeJesus Acevedo submitted questions to the City Manager and was unable to 
speak during the meeting. Member Acevedo wanted to know what the City Manager’s leadership 
style was, what is the most difficult part of your role, how are you ensuring policy and legislation 
based on social media, and how are we supporting the BPOC and small businesses in our city to 
remain in the city from your position and lens post-COVID and ARPA rollout. The City 
Manager shared that he focuses on trying to assemble a good team that will focus on tackling an 
issue, and he is trying to look at and build into the City a diverse group of people. The City 
Manager noted that when involving groups of people, he wants to make sure they feel free to 
speak and have input, and that they are listened to when they do speak.  

Member Ellen Schachter had clarifying questions around decisions that come down to risk and 
the ability to take risks, noting that it is critical to take risks in order to go forward, and asked 
where does risk fit into the role of City Manager. The City Manager noted that there are many 
risks that come with his role, sharing that there are a lot of different risks and at the end of the 
day there should be an assessment of what type of risk you are taking and looking at the different 
scenarios with that risk, the impact, and the reward.  

The Chair, Kathleen Born thanked the City Manager for taking time to be with the Charter 
Review Committee around a clearer mission for the Mayor, which is something the Charter 
Review might accomplish by deciding if they go with directly electing a Mayor through rank 
choice voting. The Chair, Kathleen Born asked for the City Manager’s thoughts around the 
possibility of the Mayor having a different role with establishing priorities. The City Manager 
noted that there is some value in having a different role for the Mayor, sharing that it could be 
more attractive to voters.   

Anna Corning thanked City Manager Huang for participating the Charter Review meeting and 
making himself available to answer questions and be open to discussion. The City Manager 
thanked all the Charter Review Committee members and thanked them for the important work 
they are doing.  

Anna Corning reminded members that the goal is to meet a working consensus on the form of 
government topic by the end of the next meeting and asked members to submit any questions or 
concerns they had around the topic to help them reach the goal of getting to a consensus.  

Member Jennifer Gilbert shared their concerns around the discussion about the form of 
government and noted it should be thorough and thought out on how members engage in 
discussion on the topic of form of government. Anna Corning suggested she can brainstorm with 
The Chair and the Collins Center to help break down the questions and frame them into building 
block questions that will help get to a decision in a thoughtful way. 

The Chair, Kathleen Born offered her concerns around the decision of form of government and 
noted she had relistened to some of the interviews and meetings that were conducted throughout 
the last few months to help with her thought process. 

Member Mina Makarious agreed with the Chair about her concerns. They shared that learning 
about the different leadership styles has been beneficial and wants to make sure that the 
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Committee is conscious of the option to not make any changes to the overall form of government 
in the decision making process.  

Anna Corning introduced Elizabeth Corbo and Michael Ward from the Collins Center who gave 
a review of their memo (Attachment C) which was a menu of forms of government with example 
options for modifications. Members from the Committee shared their questions and concerns 
around the memo and the team from the Collins Center made themselves available to respond.  

The Chair, Kathleen Born extended the meeting by fifteen minutes. Members of the 
Committee agreed to the extension. No roll call was taken. 

Members of the Charter Review Committee, the team from the Collins Center, and Anna 
Corning continued their discussion around the memo. Many members of the Charter Review 
offered clarifying questions around the memo and the team from the Collins Center and Anna 
Corning were available to provide more detail and examples around the questions. 

Anna Corning thanked members from the Charter Review for their thoughtful questions and 
discussions during the meeting. 

The Charter Review Committee adjourned at approximately 7:50p.m. 

Attachment A – Written Communication from a member of the public. 
Attachment B – Adopted Project Timeline 
Attachment C – Memorandum from the Collins Center to the Charter Review Committee 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/462?view_id=1&redirect=true&h=92987b326662
39a03ed7d617bcfad620 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, FEBRUARY 28, 2023 
 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, February 28, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 
 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Absent 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 14, Absent – 1. Quorum established. 
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The Chair, Kathleen Born opened the meeting with the Adoption of the Minutes from the 
January 31, 2023 Charter Review Committee meeting. Member Jim Stockard made a 
motion to adopt the minutes, and the motion was seconded by member Ellen Shachter. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowier – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No- 0, Absent – 1. Motion passed. 
 
The Chair, Kathleen Born noted that there were four written communications that were 
received from the public (Attachments A-D) and recognized member Ellen Shachter who 
made a motion to adopt the written communications and place them on file. The motion 
was seconded by member Kaleb Abebe. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowier – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 14, No- 0, Absent – 1. Motion passed. 
 
 
The Chair, Kathleen Born opened Public Comment. 
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Lee Farris shared that it would be nice as a user or resident that when the newsletter goes out 
there would be a link that would go straight to the documents that are being described in the 
newsletter, it would make it easier for the reader. 
 
Patrick Hayes shared that he and Committee members went to a Harvard Square Business 
Association meeting recently to spread the word about the Charter Review Committee. 

Member Jim Stockard shared discussions he has had with community members, some of whom 
voiced their concerns and noted that they were not in favor of having the option to allow older 
youth to vote. 

Anna Corning asked for feedback on the draft proposed timeline (Attachment E) that was sent to 
Committee Members and shared that she would like to have it completed before the Special 
Meeting with the City Council on March 22, 2023. She noted that the proposed timeline is a way 
to set goals and have topics for future meetings.  

Member Ellen Shachter had a clarifying question on the timeline around the drafting of language 
for the Charter. Anna Corning was able to provide more detail and feedback on what the 
proposed drafting language should look like as the Charter Review Committee continues to 
move forward.  

Member Kevin Chen had a clarifying question regarding the proposed timeline would work 
around community engagement. Anna Corning shared that the way the Charter Review has been 
engaging is a good way to continue, but members should think about offering public forums or 
workshops that are more structured around specific topics.  

Member Mina Makarious suggested that as the Charter Review moves forward with drafting new 
charter language, it may be beneficial for the City Solicitor’s Office to review all of the proposed 
language.  

Member Jim Stockard asked for clarity on when the Charter Review Committee should be 
requesting an extension from the City Council. Anna Corning noted that it’s mostly up to the 
Committee if they want to continue to volunteer meeting and noted that it would be up to the 
members of the Charter Review Committee to determine a proposed timeline to bring to the City 
Council when asking for an extension. Anna Corning suggested that members should think about 
if they are comfortable extending the timeline and could ask for the extension at the Special City 
Council meeting in March.  

Member Ellen Shachter suggested that the Charter Review Committee members use specific 
questions to bring to the community groups to target what the Charter Review is asking for 
feedback on. 

Michael Ward from the Collins Center introduced the panelists that were invited to join the 
Charter Review Committee meeting. They included Alex Morse, current Manager of 
Provincetown and former Mayor of Holyoke, Joe Curtatone, former Mayor and Alderman of 
Somerville, and Eileen Donoghue, former Manager and Mayor of Lowell and former State 
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Senator. Panelists made themselves available to answer questions and concerns of Charter 
Review Committee members.  

For the remainder of the meeting, Charter Review Committee members and the panelists went 
into discussion about strong mayor versus strong manager, with panelists offering their personal 
experiences in those roles. Charter Review members engaged with the panelists and spoke on 
topics that included risks and responsibilities that come with mayor and manager, the role of city 
councils in the two different forms of government, accountability, the leadership part of the 
position and the type of visibility that comes with it, community engagement and goals, 
limitations with community engagement specific to the type of role, the disconnect with diverse 
citizens and accessibility to information, lining the community needs with the budget, the budget 
process including more engagement from the Council or the community, and racial and social 
representation within government,  

The Chair, Kathleen Born thanked the three panelists for attending the meeting and shared she 
was excited about the conversations that took place.  

The meeting was adjourned at 7:30p.m. 

The Charter Review Committee received four written communications from the public, 
Attachments A-D. 

Attachment E – Draft proposal timeline 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/456?view_id=1&redirect=true&h=ff06191c99819
04379b832d74b03383a 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

Tuesday, February 7, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, February 7, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Present  
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Absent* 
Mina Makarious – Absent 
Lisa Peterson – Absent 
Ellen Scachter – Absent 
Susan Shell – Absent* 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 10, Absent – 5. Quorum established. 
*Patrick Magee was marked present at 6:44p.m.
*Susan Shell was marked present at 5:43p.m.
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Chair Born noted that there were seven written communications that were received from 
the public (Attachments A-G). Chair Born recognized member Jessica DeJesus Acevedo 
who made a motion to adopt the written communications and place them on file, the 
motion was seconded by member Kevin Chen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Absent 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard- Yes 
Kathleen Born – Yes 
Yes – 11, No – 0, Absent – 4. Motion passed.  
 
The Chair, Kathleen Born opened public comment. 
 
Suzanne Blier thanked Committee members for holding the public forums and noted she looks 
forward to Committee members speaking on the differences on what is happening with relative 
proportionality in other municipalities. 
 
Anna Corning began the meeting by introducing Michael Ward, Patricia Lloyd and Elizabeth 
Corbo from the Collins Center who did an overview of their memo (Attachment H). After the 
presentation members from the Collins Center made themselves available to Committee 
members who had any questions or concerns. 
 
Members from the Charter Review Committee went into discussion about elections and their 
takeaway from the presentation made by the Election Commission from the previous meeting. 
Members offered comments and suggestions, with some of the topics focused on rank choice 
voting, reviewing Chapter 54A, its repeal and how it affected Cambridge, voting turnout 
numbers, the possibility of having four-year and/or alternating terms for Council members, and 
even and odd year elections. 

Michael Ward from the Collins Center shared that there are significant challenges with even 
number year elections on the same day as State and Federal elections. He noted that there are 
both State law and Federal law challenges that would have to be thought through. He shared that 
the Collins Center would look more into it to try and get a better understanding and provide 
information as it comes.  
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Member Nikolas Bowie stressed the importance of the role Charter Review Committee members 
have. 

Anna Corning noted that she will pull some data from other cities and towns that have elections 
that fall on even years to see what the voting turnout numbers are compared to odd years. 

Members Jennifer Gilbert, Jessica DeJesus Acevedo, Kevin Chen, Kai Long, and Susan Shell 
shared their concerns and challenges they took away from the Election Commissions 
presentation. A suggestion that was made was to have more outreach with public housing to 
engage and educate to get more voters out. One concern that was brought up was around ward 
based elections and ward representations, and the challenges that could come with it. 

The Chair, Kathleen Born shared that New York currently moved to non-citizen voting for their 
School Committee, which has been successful. She also noted that some communities have been 
looking into Universal Suffrage, for a larger expanded group to vote, including younger people. 
She shared that it is based off the premise that federal aid and representation is built out on a 
census basis, which includes non-citizens and children, who are people that should be included in 
the voting process. 

Member Kai Long had a clarifying question regarding the possibility of having a digital option 
for elections. Elizabeth Corbo responded noting that she’s not aware of any. Michael Ward 
shared it is something that the Collins Center can look in to. 

Member Jim Stockard offered comments around how to make residents feel more comfortable 
coming out to vote and was open to suggestions on how the Charter Review Committee could 
make that possible. He also offered ideas on ballot questions that could potentially help to get 
more residents out to vote. 

Member Patrick Magee shared thoughts on how the community can engage with university type 
cities and towns, where the turnover population is always changing, and focusing on those 
specific demographics.  

Anna Corning asked members to share their thoughts on the Saturday, January 24, 2023, public 
forum that was held on Zoom. Member Jennifer Gilbert stressed the importance that if the 
Charter Review members were going to meet with one ward, it would be important to meet with 
all wards. The Chair, Kathleen Born agreed and shared that it is good to broaden the Charter 
Review outreach to as many groups and community members as possible.  

Member Kai Long shared that she and member Patrick Magee had interviewed former Mayor 
and City Council member David Maher and offered comments on what was discussed during the 
interview. Kai Long noted that she had also interviewed former City Manager Robert Healy and 
urged other members of the Committee to watch the interview to get his perspective. 

Anna Corning shared that she is working on a draft project timeline to help categorize and add 
goals to future meetings and did a brief overview of what Committee members can look forward 
to at the upcoming meetings. She asked for the members to start thinking about making a 
tentative decision on form of government so the Committee can start moving forward.  
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Members of the Committee offered comments on Mayor versus City Manager form of 
government and how moving forward the Committee could possibly look at other options 
besides Mayor versus City Manager. One suggestion was looking at structures within the 
executive branch and having a document that would be able to summarize the different concepts 
and would be able to provide pros and cons of different forms of government.  

Member Nikolas Bowie noted that having a chart or document on how Councils in 
Massachusetts oversee their executives would be helpful.  

Anna Corning shared that the next meeting will be held on February 28, 2023 and will include a 
group of Mayors and Managers from different municipalities to speak to the Charter Review 
Committee members.  

Member Kai Long asked if the Committee could possibly get more information from Department 
Heads or other staff on how they feel about a City Manager form of government, to get a more 
honest point of view.  

Meeting was adjourned at 7:35p.m. 

The Charter Review Committee received seven written communications, Attachments A-G 
Attachment H – Memorandum from the Collins Center to the Charter Review Committee 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/441?view_id=1&redirect=true&h=0e93353afbb7a
0e6697b7df30b769404 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JANUARY 31, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, January 31, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present  
Patrick Magee – Absent* 
Mina Makarious – Present 
Lisa Peterson – Absent 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 12, Absent – 3. Quorum established. 
*Member Patrick Magee was marked present at 5:38p.m.
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Chair Born opened the meeting with the Adoption of the Minutes from the January 17, 
2023 and November 22, 2022 Charter Review Committee meetings. Member Jim Stockard 
made a motion to adopt both minutes, and the motion was seconded by member Kevin 
Chen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 
 
Chair Born noted that there were nine written communications that were received from 
the public (Attachments A-I). Chair Born recognized member Ellen Shachter who made a 
motion to adopt the written communications and place them on file, the motion was 
seconded by member Jim Stockard. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Absent 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 12, No – 0, Absent – 3. Motion passed. 
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The Chair, Kathleen Born opened Public Comment. 
 
Young Kim, 17 Norris Street, Cambridge, MA, offered comments on ways the Charter Review 
Committee could help change the City government. 
 
Robert Winters, shared that he would like to see in the Charter Review process a redress of 
grievances and offered to volunteer to the Charter whenever he is needed. 
 
Lee Farris, shared they attended the public forum and asked if there would be a summary or 
discussion given to the Committee. She commented that she asked the forum to be more 
informative in the future.  
 
Anna Corning introduced Elizabeth Corbo and Michael Ward from The Collins Center who did 
an overview of a memo (Attachment J) they submitted to the Charter Review Committee. After 
their presentation they made themselves available to Committee members for any questions or 
concerns. 
 
Member Nikolas Bowie questioned if other cities have changed rules to allow City Council to 
increase certain aspects of the budget. Elizabeth Corbo responded by sharing that in many 
municipalities the executive branch is responsible for assembling the budget. 
 
Member Ellen Shachter shared concerns about transparency and free cash and asked for clarity 
regarding budget discussions with Department Heads and City Manager. Michael Ward was able 
to provide a response, sharing that there could be ways the City break downs the budget when it 
comes to free cash. 
 
Member Jim Stockard shared the importance of the City Council having goals when it comes to 
the budget and referenced the interviews he had done with two former City Managers regarding 
the budget and offered thoughts on how the process could improve. 
 
Member Mina Makarious echoed comments made by member Jim Stockard about having goals. 
They shared concerns about the budget process regarding the City Council and public 
participation and how the Committee should be bold about what the Committee wants from the 
legislature. 
 
Member Susan Shell noted that she agreed with all the comments made from Committee 
members who spoke before her. 
 
The Chair, Kathy Born spoke on the importance of goal setting and structure, and how specific 
the charter could be structured. 
 
Anna Corning introduced Charles Maquardt, Chair of the Election Commission, who was joined 
by his team member Assistant Director Lesley Waxman, and Commissioners Larry Ward, 
Ethridge King, and Victoria Harris. Lesley Waxman did a presentation titled “Presentation to the 
Charter Review Committee” (Attachment K). Members from the Election Commission made 
themselves available to Committee members for any questions or concerns.  
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After the Election Commissions presentation, members from the Charter Review Committee 
offered questions and concerns around the City of Cambridge elections. Topics that were brought 
up were statutory requirements regarding areas and wards, proportional representation, voter 
information that is provided through the City on candidates, odd and even number election years 
and the possibility of having an election during an even numbered year, how voters are informed 
about how the voting system works, and voter turnout. 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion to extend 
the meeting by fifteen minutes. The motion was seconded by member Susan Shell. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Absent 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 

The discussion continued with members offering questions and concerns regarding elections. 
Topics that were brought up were ways the City could get more voters out on election days, rank 
choice voting, accessibilities that Cambridge is providing for voters who need it at the polls, mail 
in voting, and having institutes be accountable for their students and registration. 

Members from the Election Commission shared the importance of having youth being involved 
with the voting process, and had students helping at the polls at the last election. They plan on 
continuing to have youth be involved and stressed the importance of having voters start voting 
when they are eligible to do so. The team noted that they do student outreach with college 
students and stressed how it important it is to engage and support registration efforts across the 
City. 

The Meeting was adjourned at approximately 7:47p.m. 
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The Charter Review Committee received nine written communications, Attachments A-I 
Attachment J – Memorandum from The Collins Center Charter Project Team 
Attachment K – Presentation titled, “Presentation to the Charter Review Committee” 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/431?view_id=1&redirect=true&h=689502f35cf7f
b77ff48a2e9d91d60aa 
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MINUTES OF THE CAMBRIDGE CHARTER REVIEW 
SUBCOMMITTEE 

Friday, January 27, 2023 

Subcommittee Members 
Jessica DeJesus Acevedo 
Jennifer Gilbert 
Kai Long 
Lisa Peterson 
Susan Shell 
Jim Stockard 
Kathleen Born, Chair 

The Cambridge Charter Review Committee held a meeting on Friday, January 27, 2023. The 
meeting was called to order at approximately 11:00a.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, Clerk of Committees Erwin called the roll. 
Jessica DeJesus Acevedo – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Lisa Peterson – Absent 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 6, Absent – 1. Quorum established. 

Anna Corning began by noting that the meeting would be focusing on the Committee Work Plan 
and other major topics. She also reviewed the public forum at the Main Library that was held on 
January 24, 2023, and the turnout of residents. 

Member Jennifer Gilbert had a clarifying question about the public forum and if the guests in 
attendance were people that were familiar with the Charter Review Committee or if people who 
were in attendance came to get information on the Charter Review. Anna Corning noted that 
about fifty percent of people were there to learn more about what the Charter Review Committee 
represented.  

Member Jim Stockard shared that there should be more outreach for lower income residents, so 
they are aware of the Committee and to get more community awareness.  

The Chair, Kathleen Born offered suggestions on locations on where the Committee could do 
more outreach, noting that the youth centers could be appealing to some residents.  

Member Susan Shell suggested more transparency on the City website could be beneficial. 
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Member Kai Long shared that the meeting was very informative, and suggested meetings going 
forward be more targeted on specific matters.  

Member Jessica DeJesus Acevedo shared members from the community asked for more clarity 
on what the Charter is, and echoed comments made by Kai Long. They stressed the importance 
of reaching out to minorities and using City spaces that are comfortable for all demographics in 
the City. 

Anna Corning agreed that the Committee does need to reach out to more to the community y and 
offered the idea of informational mail using postcards that could have links, translated 
informational versions online, and direct residents to more information that is posted on the 
website. 

Member Kai Long shared that the Committee should use more than words when reaching out to 
different demographics, using tools that are more accessible to those who need it. Break down 
the communication so it is accessible to a variety of people with different education levels. 

Anna Corning stressed the importance of feedback from Committee members when it comes to 
doing community outreach. 

Member Jennifer Gilbert agreed with having more education for the community and with 
comments made by Kai Long with using different tools to reach out to the different 
demographics of people. 

Member Jim Stockard noted it would be important to have examples and scenario-based 
questions when speaking to the community about the Charter when it comes to Strong 
Mayor/Strong Manager and other forms of government. He also suggested reaching out to older 
students at CRLS who could relay Charter information to family members at home. 

Member Jessica DeJesus Acevedo offered ways the Committee could reach out to the school 
community. 

Anna Corning noted that there is a meeting with the City Council in March where Committee 
members can come and talk with Council members and potentially request an extension. 

Member Jennifer Gilbert offered ideas on outreach, suggesting using social media videos and 
possibly having a contest to help promote information, a way to create content that is about the 
Charter. 

Anna Corning shared she could try and make a connection with staff at CRLS to brainstorm 
ways to get information out through students. 

Member Kai Long stressed the importance of moving forward and asking big questions, 
answering them, and getting to decisions. 

Member Jim Stockard suggested leaning more towards going out to other groups and committees 
in the City to get information out there to community members who may be hesitant to join 
forums and meetings that the Charter Review Committee hold. 
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Anna Corning noted that things are moving forward, and she has seen some feedback and 
communication from members from the CEOC and Ward 9. 

Member Susan Shell shared that the more informed people are, the more informed opinion and 
point of view they will share. 

Member Jessica DeJesus Acevedo offered the idea of having a tentative schedule about when 
things should be done by to help keep Committee members focused and on track. 

Anna Corning stressed the importance of having a work plan going forward to have targeted 
conversations and shared that a workplan is something she can draft up to bring forward to the 
full committee. 

The Chair, Kathleen Born recognized member Jessica DeJesus Acevedo who made a motion to 
create a draft of a work plan to guide Committee members going forward and to propose the 
workplan to the full Charter Review Committee. The motion was seconded by member Jim 
Stockard. 

The Chair, Kathleen Born recognized member Jessica DeJesus Acevedo who made a 
motion that was seconded by member Jim Stockard to create a draft of a workplan to 
guide Committee members going forward and propose the workplan to the full Charter 
Review Committee. 
Clerk of Committees Erwin called the roll. 
Jessica DeJesus Acevedo – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Lisa Peterson – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 6, No – 0, Absent – 1. Motion passed. 

Meeting was adjourned at 12:05p.m. 

The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/429?view_id=1&redirect=true&h=87892f06d2f55
9fd22f927d34862856b 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JANUARY 17, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Kaleb Abebe 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, January 17, 2023. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, the Clerk of Committees called the roll. 
Kaleb Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Absent * 
Mina Makarious – Absent * 
Lisa Peterson – Absent 
Ellen Schachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 11, Absent – 4. Quorum established. 
*Patrick Magee was marked present at 5:35p.m
*Mina Makarious was marked present at 5:34p.m.
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Chair Born opened with the Adoption of the Minutes from the January 3, 2023 Charter 
Review Committee meeting as amended to add Kaleb Abebe’s name on the first page under 
Committee Members. Member Ellen Shachter made a motion to adopt the amended 
minutes, the motion was seconded by member Jim Stockard. 
Clerk of Committees Erwin called the roll.  
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 

Chair Born noted that there was one written communication received from the public 
(Attachment A). Chair Born recognized member Jim Stockard who made a motion to 
adopt the communication and place it on file, the motion was seconded by member Kevin 
Chen. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 2. Motion passed. 

Anna Corning began the meeting by sharing with members that there have been four interviews 
completed so far with past City Employees, which included former Deputy City Solicitor Arthur 
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Goldberg, and the two most recent City Managers, Richard Rossi and Louis DePasquale, and 
former Mayor and City Council Member Henrietta Davis.  

Member Jim Stockard summarized the interviews he had with Arthur Goldberg, Richard Rossi, 
and Louie DePasquale, who all shared they believed the City functions well with the current 
government system. Some concerns that came up was having the budget process start sooner and 
possibly having the City Council set a goal setting type meeting to help prepare for the budget. 
Some commented that the City Manager should be appointing Department heads, while the City 
Council appoints members to Boards and Commissions. One thing they were all in favor of was 
having as much public engagement as possible. 

Anna Corning reminded members of the upcoming public engagement forums on and that she 
was trying to plan meetings with the School Committee and City Council in the future. After 
updates, Anna Corning introduced David Kale, Assistant City Manager for Finance, who was 
joined by his team, Michelle Kincaid, Assistant Finance Director, Taha Jennings, Budget 
Director, and Angela Pierre, Deputy Budget Director. 

David Kale began the Finance team’s presentation titled, “City of Cambridge Budget 
Presentation” (Attachment B), pointing out that the City of Cambridge’s budget is a direct 
reflection of its priorities and values as a community and is shaped by many sources of input. 
Other members from the Finance team also spoke, sharing that the majority of Cambridge’s 
revenue comes from real estate taxes, Massachusetts law dictate the annual budget’s high-level 
timeline as well as the City Manager and the city Council’s role in the process, and the budget 
process is a year-long, structured and collaborative effort by the City Council, department heads, 
and the budget team. 

After the Finance presentation, many members from the Charter Review Committee offered 
questions and concerns about the City’s budget. Some topics that were brought up were Harvard 
and MIT’s contribution to the City as nonprofit, how decisions get made about where and how 
much funding goes towards a certain area, funding for schools, increasing funding towards other 
City departments, statutory laws on budget, the Councils power when it comes to denying an 
item on the budget, and the City’s free cash. David Kale and his team were available to respond, 
noting that the budget is a tool to implement city programs and policies, it’s not always the first 
step on the process of addressing an issue, other planning and steps must happen first and then 
the budget makes sure the resources are available to make it happen.  

The Chair, Kathleen Born recognized member Patrick Magee who made a motion to 
extend the meeting fifteen minutes, the motion was seconded by member Kai Long. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Absent 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
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Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Absent 
Ellen Shachter – Absent 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born – Yes 
Yes – 13, No – 0, Absent – 3. Motion passed. 

The Chair, Kathleen Born opened Public Comment. 

John Hawkinson highlighted comments that were made during the January 3, 2023, meeting 
regarding free cash and read a paragraph from the tax rate letter regarding the FY23 budget. 

Anna Corning read a Q&A that was submitted through the Zoom during the meeting from 
a member of the public: 

I’m still a little confused about how exactly the public is participating in the free cash 
conversation. Maybe I missed it, but exactly at what meeting is public comment available to 
weigh on this in particular? Is it just on the one Council meeting where the Council approves 
how free cash is used in the budget to balance the budget, but not the specifics on how it’s used? 
If I’m understanding correctly, there are no public meetings specifically about free cash usage, 
it’s more like one small part in the budget that the council is voting on. 

Members from the Finance team responded, noting that whenever the Finance team goes up to 
Council for approval to use free cash that would be an opportunity for the public to weigh in. 
Whenever free cash is looked to being used it must go before the Council and would be on the 
Council Agenda. 

Elliot Veloso, First Assistant City Solicitor for the Law Department, commented on a question 
member Ellen Shachter raised regarding the power of the City Council denying an item in the 
budget and whether they can raise one. Due to it being a legal question that the Finance team was 
unable to answer, Elliot noted that the Law Department can research this issue and bring it back 
to the Committee after their review analysis. 

The Chair, Kathleen born thanked Committee members and the Finance team for participating in 
the meeting. 

The Charter Review Committee adjourned at approximately 7:45p.m. 

Attachment A – Written Communication from John Hanratty 
Attachment B – “City of Cambridge Budget Presentation” 
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Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/400?view_id=1&redirect=true&h=8220c78dba0a
14ff69347230a003e9d5 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

TUESDAY, JANUARY 3, 2023 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, December 20, 2022. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, the Clerk called the roll. 
Kaled Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Absent* 
Kevin Chen – Absent 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent* 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born, Chair – Present 
Present – 12 Absent – 3. Quorum established 
*Nikolas Bowie and Mina Makarious were both marked present at 5:42p.m.
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Chair Born opened the meeting with the Adoption of the Minutes from the December 20, 
2022, Charter Review meeting and the December 13, 2022 Charter Review Subcommittee 
meeting. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair – Yes 
Yes – 12, No – 0, Absent – 3. Motion passes. 

The Chair noted that there was two Communications submitted from the Public 
(Attachment A and Attachment B). 
Chair Born recognized a motion from member Jim Stockard and seconded by member 
Kaleb Abebe to place the two Communications on file.  
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent  
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair – Yes 
Yes – 12, No – 0, Absent – 3. Motion passes. 

Anna Corning began the meeting by reviewing the next steps of the Charter Review, which 
included an overview of the panel, upcoming city presentations from the Finance Department 
and Election Commission, interviews, and a community engagement update. 
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Member Ellen Shachter had clarifying questions about relaying the basic fundamentals of the 
charter to the public, Anna Corning responded by noting she has documents that members can 
use to help the public have a better understanding. 

Elliot Veloso, First Assistant City Solicitor for the Law Department, commented that because the 
Charter Review Committee may be starting to take official actions with scheduling community 
engagement and reaching out to the public, he advises that members should be taking formal 
votes because they are official acts being taken by the Committee, and by doing this there is an 
official record. He advised the members that any official action that the committee is taking, 
there should be a roll call vote so the Clerk can record it. 

The Chair, Kathleen Born had a clarifying question about votes being taken at Planning 
Subcommittee meetings. Elliot Veloso responded by noting that if there were a decision by the 
Planning Subcommittee, the Subcommittee can take a vote, but that would be a vote to refer it to 
the Committee as a whole. 

Anna Corning opened up conversation to members of the Committee for comments and concerns 
about the discussion notes from the December 20, 2022 meeting, titled “Summary of 12/20 
Round Table Discussion” (Attachment C). 

Member Ellen Shachter asked if Anna Corning would be able to add Ward versus At Large to 
the discussion notes, to which Anna Corning agreed to add. 

Member Susan Shell had a clarifying question about rank choice voting. Anna Corning 
responded by noting rank choice voting was not a topic that was brought up in the previous 
discussion but would add it as a piece members would like to talk about. 

Elizabeth Corbo, Human Resource Auditor an Employment Operations Analyst for the Edward 
J. Collins, Jr. Center for Public Management, offered comments and suggestions to the members
of the Committee about the discussion notes, stressing the importance of engagement with
community by using a form of government to do that, increasing the transparency and
accountability with voters, creating a balance of authority with the legislative and executive
branches of authority, and making a change in government more accessible to voters.

Elliot Veloso advised the Chair, Kathleen Born, to entertain a motion to place the December 20, 
2022 meeting notes on file. 

Chair Born recognized a motion from member Jim Stockard and seconded by member 
Susan Shell to add the “Summary of 12/20 Round Tanle Discussion (Attachment C) to the 
record of the meeting minutes and place them on file. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
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Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair – Yes 
Yes – 14, No – 0, Absent – 1. Motion passes. 

The Chair, Kathleen Born offered comments about the December 20, 2022 discussion notes and 
suggested that members think about the Council making policy, how the Manager implements 
the policy, and how residents might be able to influence and communicate with the City 
Manager. 

Members Susan Shell, Kai Long, Jim Stockard, Mina Makarious, Jennifer Gilbert, Ellen 
Shachter, Lisa Peterson, Nikolas Bowie, Kathleen Born voiced their concerns and shared 
opinions on legislative and executive branches forms of government, policy and administration, 
and the current government system in Cambridge. They also offered suggestions on ways 
members should be engaging with the public and how they want to see the government 
represented. Many members stressed the importance of citizen participation and involvement. 

Chair Born recognized a motion from member Mina Markarious and seconded by member 
Kaleb Abebe, that the Committee will designate the Charter Review Committee staff to 
plan public engagement events on January 21, 2023 and February 2, 2023. The staff will 
use the prepared flier (Attachment D) and public information available on 
https://www.cambridgema.gov/charterreview in order to publicize engagement efforts. 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair – Yes 
Yes – 14, No – 0, Absent – 1. Motion passes. 
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Elizabeth Corbo noted that she was accompanied by her colleagues Michael Ward and Patricia 
Lloyd, and they did an overview of their presentation titled “Example Baseline Cambridge 
Charter in Modern Format” (Attachment E). 

Members of the Committee had clarifying questions and comments throughout the presentation 
to which Elizabeth Corbo and Michael Ward were able to respond respectively. 

Member Ellen Shachter suggested that the Committee form smaller working groups to focus on 
specific parts of drafting new articles going forward. 

Anna Corning opened public comment. 

Public Comment 
John Hawkinson spoke on comments made by members of the Committee, statutory deadlines, 
and the City’s budget. 

Jameson Quinn spoke on participation as it relates to a voting system, moving elections to even 
years, filling vacancies, and campaign financing and democracy vouchers. 

The Chair, Kathleen Born recognized member Jim Stockard who made a motion that was 
seconded by member Patrick Magee to amend the previous motion to read “That the 
Committee will designate the Charter Review Committee staff to plan public engagement 
events on January 21, 2023 and February 2, 2023 February 4, 2023. The staff will use the 
prepared flier (Attachment D) and public information available on 
https://www.cambridgema.gov/charterreview in order to publicize engagement efforts.” 
Clerk of Committees Erwin called the roll. 
Kaleb Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Absent 
Kevin Chen – Absent 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair – Yes 
Yes – 13, No – 0, Absent – 2. Motion passes. 

The Charter Review Committee was adjourned at approximately 7:30p.m. 
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Two written Communications were received from the public, Attachments A & B. 

Attachment C - Summary of 12/20 Round Table Discussion 
Attachment D – Your Guide to the Cambridge Charter Review Flier 
Attachment E – Example Baseline Cambridge Charter in Modern Format 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/387?view_id=1&redirect=true&h=22e978a469c4e
e8a2261ec1d6b4f3c6e 
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MINUTES OF THE CAMBRIDGE  
CHARTER REVIEW COMMITTEE 

DECEMBER 20, 2022 

COMMITTEE MEMBERS 
Kathleen Born, Chair 
Jessica DeJesus Acevedo 
Mosammat Faria Afreen 
Nikolas Bowie 
Kevin Chen 
Max Clermont 
Jennifer Gilbert 
Kai Long 
Patrick Magee 
Mina Makarious 
Lisa Peterson 
Ellen Shachter 
Susan Shell 
Jim Stockard 

The Cambridge Charter Review Committee held a meeting on Tuesday, December 20, 2022. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, the Clerk called the roll. 
Kaled Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Present 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born, Chair - Present 
Present – 15 Absent – 0. Quorum established. 
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Chair Born opened the meeting with the Adoption of the Minutes of the December 6, 2022, 
meeting and recognized a motion from member Jim Stockard and seconded by member 
Ellen Shachter. 
Clerk of Committees Erwin called the roll. 
Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 15 No – 0. Motion passes. 
 
The Chair noted that there was one Communication submitted from Dr. Jameseon Quinn 
(ATTACHMENT A). 
The Chair recognized a motion from member Jim Stockard and seconded by member 
Mosammat Faria Afreen to place the Communication on file. 
Clerk of Committees Erwin called the roll. 
Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Yes 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 15 No – 0. Motion passes. 
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Anna Corning began the meeting by reviewing the next steps for interviews and opened 
discussion to members for their input. 

Member Ellen Shachter shared their thoughts and concerns about interview questions, and 
suggested the focus be more on engagement with the City Council and less focus on the charter. 

Jim Stockard noted that he didn’t want to raise expectations for residents and that the committee 
should try and be as straight forward as possible to achieve goals for the City. 

Member Jennifer Gilbert had a clarifying question on the surveys and suggested if they should be 
anonymous because people may be more truthful with their answers. She noted that she hoped to 
interview external people who have no ties to Cambridge. 

Anna Corning noted that it was a good idea to make the survey anonymous to help people feel as 
comfortable as possible. 

Member Susan Shell made suggestions on people the Committee could interview. 

Member Max Clermont agreed with comments and questions from other members and noted that 
starting public engagement and seeing how the process will go sooner is a good idea, Committee 
needs to start seeing data. 

Member Lisa Peterson noted that if we are expecting to have thirty minute or longer interviews, 
members should limit the questions to only four or five. She also suggested that the Committee 
look at current and past School Committee members. Most people will have basic opinions, but 
others will have very detailed feedback. She suggested focusing on elections and voting. 

Chair Born noted that she liked all the suggestions being made by members and is eager to get 
started with the process. She noted that it’s ok if discussion is ongoing during the work being 
done. 

Member Kai Long stressed her concerns about the length of the list and questioned if the 
members can organize the list so it’s helpful to the Committee. 

Member Mosammat Faria Afreen shared concerns about talking to people who are already in the 
City government, and noted that the Committees time should be focused on those who are not 
currently within the government. 

Member Mina Makarious noted the interviews could be productive if the Committee asks to have 
members from City Council and other boards and committees allow the Charter Review 
Committee interviews to be on their agenda in order to get the feedback the Committee is 
looking for and it would be an opportunity for residents to be able to listen in on multiple 
occasions.  

Member Lisa Peterson suggested doing smaller focus groups and noted the importance of 
interviewing neighborhood groups. Noting that the Committee should look in to interviewing 
executive directors to get their insight on what is working and what is not working for them as 
employees.  
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Chair Born commented that she has spoken with the City Manager, and he is more than willing 
to be interviewed. 

Member Jennifer Gilbert shared concerns about acting on the community engagement and 
interview plans. Jennifer also suggested having the option for Panel or individual survey to help 
people being interviewed feel comfortable and whichever setting. 

Member Max Clermont had clarifying questions for community outreach. 

Anna Corning noted that in January there will be two public forums. The first on Tuesday, 
January 24th at a Library for residents to provide comments and then the following Saturday 
residents would have the opportunity to participate virtually. 

Patrick Hayes Emphasize it is up to the committee to engage with the community and do the 
hard work. 

Anna Corning opened discussion to all members on what is working about the City Council/City 
Manager form of government, what are the challenges about the City Council/City Manager 
form of government and should the city form of government stay the same or change. What have 
you heard is working well, what needs improvement from members of the community. 

Members went into discussion about the challenges and concerns they feel as residents. Noting 
that there is a disconnect between the political side of the government and professional side. 
Many members commented that they were intrigued by a strong Mayor form government. 
Members noted that a goal for the Charter should be to strengthen the government we already 
have, and that we should have a government that focuses on helping residents and getting things 
done, and that it’s slow to make change in Cambridge. There were comments made that there is 
divide between the rich and the poor, and Cambridge does not have a strong middle class. Some 
members suggested looking at the School Committee as an option to help with planning and 
reorganizing. A big concern was voting for politicians and not seeing the outcome that was 
promised.  

Chair Born noted that the discussions tonight were very meaningful, and every member had 
brought great suggestions and thoughts forward. She thanked members for their input. 

Public Comment 

John Hawkinson offered informational comments, noting that much of the assessment of the 
system seem right now to depend on the new City Manager and the Council supervision of him. 

Anna Corning offered members to discuss if there were any lingering questions or comments 
based on the discussions of the meeting.  

Chair Born suggested the Committee discuss how they would like to proceed with the next 
meeting, with hopes that members can take the framework that has been provided and use it to 
focus on future discussions. 

Member Mosammat Faria Afreen stressed the importance of being able to explain form of 
government and how the city government operates to people.  
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Member Jennifer Gilbert noted the importance of bringing actual data to the discussion, so 
members have something to look at and go off of. 

Member Jim Stockard suggested the Committee look at the National City Manager Association 
to see what they could offer in terms of evaluation formats and histories of relationships between 
Council members and Managers. 

Chair Born and Anna Corning thanked everyone for their participation. 

Meeting was adjourned at approximately 7:28p.m. 

The Charter Review Committee received one written communication, Attachment A 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/384?view_id=1&redirect=true&h=b0c14ed88558
94066df36616103f52e6 
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MINUTES OF THE CAMBRIDGE CHARTER REVIEW 
SUBCOMMITTEE 

Tuesday, December 13, 2022 
 
 

Subcommittee Members 
Jessica DeJesus Acevedo 
Jennifer Gilbert 
Kai Long 
Lisa Peterson 
Susan Shell 
Jim Stockard 
Kathleen Born, Chair 
 
The Cambridge Charter Review Committee held a meeting on Tuesday, December 13, 2022. The 
meeting was called to order at approximately 11:00a.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 
 
At the request of the Chair, Clerk of Committees Erwin called the roll. 
Jessica DeJesus Acevedo – Absent * 
Jennifer Gilbert – Present 
Kai Long – Present 
Lisa Peterson – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born – Present 
Present – 6, Absent – 1. Quorum established. 
*Jessica DeJesus Acevedo was marked present at 11:30a.m. 
 
Also present at the meeting were Elliot Veloso, Assistant City Solicitor for the Law Department, 
and Elizabeth Corbo, Human Resource Auditor an Employment Operations Analyst for the 
Edward J. Collins, Jr. Center for Public Management. 
  
Anna Corning gave opening remarks about what the purpose of the Subcommittee should be. 
That members in the subcommittee should be working towards creating an overall road map for 
the committee and a list of what topics the Committee might cover. 
 
Member Lisa Peterson commented that it’s important to think about the timeline and trying to 
create both the committee and subcommittee, so topics are discussed in a time appropriate 
manner. 
 
Member Susan Shell shared concerns about the process of creating a new Plan E, and if the 
public would agree on topics discussed in meetings. They noted that the possibility of doing a 
survey to get feedback could help with these challenges. 
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Anna Corning noted that we could rely on Community groups to help document the broader 
themes to help the public figure out what is or is not working.  
 
Elizabeth Corbo noted that the subcommittee will impact all the decisions that the Charter 
Review will ultimately make. They stressed that the Charter Review Committee is the 
representative government committee, the voice. Members should feel comfortable in what they 
are doing. 
 
Kai Long noted that with government you want the thought process to be more thoughtful. 
Shared concerns about how the Committee can start this process with out the input of residents. 
They spoke against surveys and suggested the Committee find a better way to reach out to 
residents. 
 
Member Jim Stockard commented on the power and assignment given to the Charter Review 
Committee and reiterated the importance of reaching out to residents in a form that is not a 
survey.  
 
Elizabeth Corbo stressed concerns that the Charter Review Committee members may not 
understand the importance of their role as members. 
 
Members went into discussion about questions and concerns they have about what is working 
and what is not working in Cambridge and noting they need time to be able to discuss the pros 
and cons, getting familiar with strong Mayor/strong Manager, talk about concerns, and 
encouraging conversation. Members noted the importance of focusing on Cambridge 
government more and to not be so abstract by looking at other cities and towns. Other concerns 
that were brought forward was a timeline and if the Charter Review would have enough time to 
accomplish their goals.  
 
Elliot Veloso reviewed the timeline that was given to Chair Born from the Law Department and 
reiterated some of the language that is written in the Council Order and Charter language, and 
that there is a possibility for extension.  
 
Anna Corning suggested putting together an interview structure to interview past and current 
employees to get feedback and noted she had sent out a list to members already. 
 
Member Susan Shell suggested getting material ahead of time to make the time they have for 
these meetings more useful.  
 
Member Jennifer Gilbert had questions and comments about the list of interviewees and 
encouraged that the Committee add as many voices as possible. 
 
Member Jim Stockard noted that all residents should be represented fairly. 
 
The Chair, Kathleen Born noted the importance of getting started so the Committee can get to 
the conversation that needs to happen to reach goals and questioned how often it would be useful 
for the subcommittee to continue meeting. 
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Members Susan Shell, Jessica DeJesus Acevedo, and Kai Long had suggestions, questions, and 
recommendations on how the Committee can go forward with interviewing people.  
Jessica DeJesus Acevedo stressed the importance of engaging with the community. 

Anna Corning thanked members for giving their time for the meeting. 

Meeting was adjourned at approximately 11:04a.m. 

Clerk’s Note: The video for this meeting can be viewed at: 
Dec 13, 2022 5:30 PM - Charter Review Committee - Committee Meeting (granicus.com) 
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MINUTES OF THE CHARTER REVIEW COMMITTEE 
Tuesday, December 6, 2022 

The Cambridge Charter Review Committee held a meeting on Tuesday, December 6, 2022. The 
meeting was called to order at approximately 5:30p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this meeting was remote via zoom. 

At the request of the Chair, the Clerk called the roll. 
Kaled Abebe – Present 
Jessica DeJesus Acevedo – Present 
Mosammat Faria Afreen – Present 
Nikolas Bowie – Present 
Kevin Chen – Present 
Max Clermont – Present 
Jennifer Gilbert – Present 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious – Absent 
Lisa Peterson – Present 
Ellen Shachter – Present 
Susan Shell – Present 
Jim Stockard – Present 
Kathleen Born, Chair - Present 
Present – 14 Absent – 1. Quorum established. 

Chair Born opened the meeting with the Adoption of the Minutes of the November 8, 2022, 
meeting and recognized a motion from member Jim Stockard and seconded by member Patrick 
Magee. 

Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 14 No – 0 Absent – 1. Motion passes. 
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The Chair noted that there was one Communication from member Jessica Acevedo. 
The Chair recognized a motion from member Kevin Chen and seconded by member Kai Long to 
place the Communication on file. 

Kaled Abebe – Yes 
Jessica DeJesus Acevedo – Yes 
Mosammat Faria Afreen – Yes 
Nikolas Bowie – Yes 
Kevin Chen – Yes 
Max Clermont – Yes 
Jennifer Gilbert – Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious – Absent 
Lisa Peterson – Yes 
Ellen Shachter – Yes 
Susan Shell – Yes 
Jim Stockard – Yes 
Kathleen Born, Chair - Yes 
Yes – 14 No – 0 Absent – 1. Motion passes. 

Anna Corning introduced the Committee Values Statement Proposal that the writing team has 
been working on.  

Members Lisa Peterson and Mosammat Faria Afreen thanked the writing team and had clarifying 
questions with some parts of the statement and suggestions for improvement. Discussion 
between members took place on small changes to be made to the Values Statement. 

Anna Corning asked members to vote fist to five on voting to take action and accept the 
Committee Value Statement. 
Kaled Abebe – Five 
Jessica DeJesus Acevedo – Five 
Mosammat Faria Afreen – Five 
Nikolas Bowie – Five 
Kevin Chen – Five 
Max Clermont – Five 
Jennifer Gilbert – Five 
Kai Long – Five 
Patrick Magee – Five 
Mina Makarious – Absent 
Lisa Peterson – Five 
Ellen Shachter – Five 
Susan Shell – Five 
Jim Stockard – Five 
Kathleen Born, Chair - Five 
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Fourteen members recorded voting five and one member recorded as absent. 

Michael Ward from the Collins Center did an overview of the Plan E Charter. They also did a 
detailed review of an Exemplar Charter, which included preamble, incorporation; short title; 
definitions, legislative branch, executive branch, school committee, administrative organization, 
financial procedures, elections, citizen participation mechanisms, general provisions, and 
transition provisions. They noted that the legislative branch is where the Charter begins to define 
division of powers between the executive and legislative branch, which all depends on what the 
Committee decides on form of government. 

Member Susan Shell questioned what the procedure is when a change in the Charter is put into 
effect and clarification on how the Charter Review Committee was set up. Michael Ward 
responded and provided information on what the process would be for the Charter Review 
Committee. 

Member Kaleb Abebe had a clarifying question on amending current charter versus drafting new 
language. Michael Ward responded with pros and cons of doing each. Anna Corning also noted 
that the Committee would not be starting from scratch if new language was drafted and would be 
able to use existing text from other sources.   

Member Jennifer Gilbert noted that Charter Committee’s focus is to have the government be 
more accessible. They noted it could be a good idea to start from scratch to reach common goals, 
create a more readable Charter, and the opportunity for all people to have power within the 
government.  

There was discussion between members Mosammat Faria Afreen, Ellen Shachter, and Lisa 
Peterson on the positive effects of drafting new language and that change could be good, noting 
that this would be a good opportunity for the Charter. 

Anna Corning asked members to vote fist to five on drafting new text for the Plan E 
Charter. 
Kaled Abebe – Five 
Jessica DeJesus Acevedo – Five 
Mosammat Faria Afreen – Five 
Nikolas Bowie – Five 
Kevin Chen – Five 
Max Clermont – Five 
Jennifer Gilbert – Five 
Kai Long – Five 
Patrick Magee – Five 
Mina Makarious – Absent 
Lisa Peterson – Five 
Ellen Shachter – Five 
Susan Shell – Five 
Jim Stockard – Five 
Kathleen Born, Chair - Five 
Fourteen members recorded voting five and one member recorded as absent. 
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The next topic that Anna Corning introduced was to review the forms of government. 

Michael Ward did a quick overview of the basic forms of government in Massachusetts, which 
included examples from both City and Town governments. Noting that Cambridge uses City 
form of government that has the option to use a Mayoral form (elected Mayor leads executive 
branch) or Council- Manager form (appointed Manager leads executive branch). They opened it 
up to the Committee, looking for what questions members had and what information members 
need to know so the Committee can start moving forward.  

Member Susan Shell asked if there was any general information, pros and cons, or any thought 
out research that members could look at to help with decision making. Michael Ward responded 
that it is something the Collins Center could provide. Anna Corning noted that they have also put 
resources on the Charter Review website about charter and charter review.  

Member Ellen Shachter questioned if the City Council or department heads from the city in the 
Executive branches would be able to give feedback on their thoughts. They also questioned if a 
survey is possible, to which Michael Ward responded noting that surveys have be done in the 
past. Michael suggested that it could be possible to get a panel of Mayors, Managers, and 
Councillors from other cities to hear their perspectives. Anna Corning mentioned the possibility 
of getting a list of interviewees that could include previous mayors, managers, and department 
heads from the City of Cambridge, to gather their thoughts and feedback. 

Member Mosammat Faria Afreen noted that they would be interested in seeing how cities in 
other countries are run. They noted that they are interested in seeing the Charter create a form of 
government which welcomes community participation. 

Member Jennifer Gilbert had comments on community participation and elections and how the 
Charter can focus on the good of both Mayor and Manager government.  

Member Nikolas Bowie noted they would like to see what other forms of government look like 
besides the two presented and the importance of expanding government to look beyond the City 
of Cambridge and Massachusetts. 

Member Kai Long noted they liked the idea of having both a Mayor and City Council and noted 
they agreed with the idea of looking at other forms of government in other countries to help 
make our politics not dependent on personality versus what they are going to do if elected. 

Member Max Clermont made comments on a Town Manager and town meetings, and how the 
City could incorporate something similar to a town meeting in city government because of the 
positive benefits. 

Member Lisa Peterson questioned what the accountability should look like for Mayors and City 
Managers, what form of resident involvement is best to hold them to their accountability and if 
there are any additional ways accountability can be built into the system. 

Michael Ward offered final comments and answered some questions that were brought to their 
attention during discussion with members. 
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Member Jim Stockard asked for guidance from Michael Ward on good public bodies. 

Chair Kathleen Born questioned how to further define the interactions between the City Council 
and City Manager and if the budgeting process would be able to tie policies together. 

Kevin Chen noted members have made a lot of good points and have raised interesting questions. 
They brought up the possibility of using citizen juries. 

Jessica DeJesus Acevedo asked for clarifying comments on what the writing process would look 
like for drafting a new Plan E. They asked for more data on cost of elections and campaigns, and 
how this reflects the representation and leadership in Cambridge. 

Anna Corning opened Public Comment. 

Public Comment 
John Hawkinson spoke on the City Manager’s 90 Day Report. 
Jameson Quinn spoke on discussions from today’s meeting.  

Adjournment at approximately 7:53p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/372?
view_id=1&redirect=true&h=200b9b78d477ea82d98b423e84188f77 
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MINUTES OF THE CHARTER REVIEW COMMITTEE 
Tuesday, November 22, 2022  

The Cambridge Charter Review Committee held a meeting on Tuesday, November 22, 2022.  The meeting 

was called to order at approximately 5:30 p.m. by the Chair of the Committee, Kathleen Born. Pursuant to 

Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by the 

Governor, this public meeting was remote via zoom.  

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont TRUE FALSE FALSE

Jennifer Gilbert FALSE FALSE TRUE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE

Lisa Peterson (joined at 5:40pm) TRUE FALSE

Ellen Shachter(joined at 5:40 pm) TRUE FALSE

Susan Shell FALSE FALSE FALSE TRUE

Jim Stockard TRUE FALSE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

13 members recorded as present.  2 members recorded as absent. 

 The Chair brought forward the following Communications to the Committee to be placed on file: 

• Communications from Committee Members

▪ Communication from Member Susan Shell

• Communications from Council Members

▪ N/A

• Communications from the Public

▪ Communication from Alan Sadun

▪ Communication from Josiah Someone

▪ Communication from Robin Chen
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Chair Born recognized a motion from Member Jim Stockard to place the Communications on file. 

The motion was seconded by Member Kai Long.  

 

At the request of the Chair, the Clerk called the roll.  

 

 

The motion to place the Communications received by the Committee on file passed with 13 

members voting in the affirmative and 2 members recorded as absent.   

  

Chair Born invited Anna Corning, Patrick Hayes, Elizabeth Corbo, and Michael Ward to begin the discussion. 

Anna Corning started with an overview of the materials sent to members regarding selection of a decision-

making process. She said that most members were interested in using the ‘Fist-to-Five’ method of voting 

and explained some details about the method. At Ms. Corning’s suggestion, the committee practiced a ‘Fist-

to-Five’ vote and took a vote to approve the use of this decision-making process with the following results: 

 

Fist-to-Five Vote to approve use of this decision-making process: 

0/fist-none 

1-none 

2-none 

3-none 

4-Four 

5-Nine 

 

The practice vote to approve the ‘Fist-to-Five’ voting method for decision-making passed with 4 

‘Four’ votes and 5 ‘Five’ votes.  

NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont TRUE FALSE FALSE

Jennifer Gilbert FALSE FALSE TRUE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE FALSE

Lisa Peterson TRUE FALSE

Ellen Shachter TRUE FALSE

Susan Shell FALSE FALSE FALSE TRUE

Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT
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There was some clarifying conversation on when the ‘Fist-to-Five’ vote would be used. Elliot Veloso 

(Cambridge Law Dept.) explained that ‘Fist-to-Five’ would be used to gauge consensus during discussions, 

then when there is a final decision a roll call vote would be taken in accordance with Robert’s Rules. Ms. 

Corning further clarified that this method will be used for tentative matters/gauging consensus on matters. 

Ms. Corbo stated that anything requiring formal action or adoption could be decided by a formal vote. The 

discussion concluded with Ms. Corning stated the wish of the committee to use ‘Fist-to-Five’ as a discussion 

tool and retain the use of formal voting for procedural and formal decisions. 

On a motion from Member Jim Stockard to adopt the ‘Fist-to-Five’ voting method (as amended) as 

a decision-making tool. The motion was seconded by Max Clermont. 

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont TRUE FALSE FALSE

Jennifer Gilbert FALSE FALSE TRUE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE

Lisa Peterson (joined at 5:40pm) TRUE FALSE

Ellen Shachter(joined at 5:40 pm) TRUE FALSE

Susan Shell FALSE FALSE FALSE TRUE

Jim Stockard TRUE FALSE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

The motion to adopt the ‘Fist-to-Five’ voting method (as amended) as a decision-making tool passed 

with 13 members voting in the affirmative and 2 members recorded as absent. 

Ms. Corning stated that the amended proposal would be forwarded to members and posted online to the 

Charter Review webpage. 

Member Kaleb Abebe suggested the Fist-to-Five vote for the adoption of the Committee Ground Rules. Ms. 

Corning called the vote as follows.  

Fist to Five Vote to adopt the Committee Ground Rules: 

0/fist-none 

1-none

2-none

3-none
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4-One

5-Twelve

(2 members absent)

Ms. Corning next led a review of the submission of values from members. Member Mina Markarious 

explained that the writing group attempted to capture sentiments that were broad and pertinent to the 

group goals specifically in its initial draft.  

Members discussed the draft values document. Member Acevedo explained that the writing group used 

the headings from the collective key words received from members to create a concise vision statement. 

She asked members if there were sentences or words that were preferred, stating that the writing group 

would welcome that feedback on the draft. Ms. Corning explained that the writing team will use the 

conversation to prepare a second draft of the values to be voted on in the next meeting. Member Stockard 

asked if the group needed to acknowledge the statement sent by Member Susan Shell (and shared with 

the committee by Ms. Corning, as Ms. Shell was absent from the meeting). Member Max Clermont stated 

that Member Shell’s statements should be considered in the same manner as other submitted thoughts. 

Chair Born stated her belief that there is a way to make statements about past wrongs while avoiding 

raising tensions without glossing over what has happened through word crafting. Member Peterson stated 

that without Member Shell in attendance, her statement should be referred to the next meeting when 

Member Shell is present and can articulate her concerns.  

Ms. Corning moved the discussion on to the Community Engagement Working Document. The Committee 

discussed ideas for public engagement including a revised website, newsletter, virtual/in-person forums, 

and mailers to support public engagement. Chair Born stated that there is a 7-member planning committee 

and suggested that their first public meeting be to discuss a thought-out plan for community engagement. 

PUBLIC COMMENT 

Jameson Quinn commented that they are working on a piece regarding voting systems in Cambridge and 

other comparable cities and asked for help accessing raw ballot data from recent elections.  

The meeting was adjourned at appx 7:35pm. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City Council 
Committee meeting.  This is a permanent record.  
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/363?view_id=1&redirect=true&h=714ce8846f3959181b83fd22dd3f99ca
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MINUTES OF THE CHARTER REVIEW COMMITTEE 
Tuesday, November 8, 2022  

The Cambridge Charter Review Committee held a meeting on Tuesday, November 8, 2022.  The meeting 

was called to order at approximately 5:30 p.m. by the Chair of the Committee, Kathleen Born. Pursuant 

to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by 

the Governor, this public meeting was remote via zoom.  

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT

Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE

Lisa Peterson (joined at 5:40pm) TRUE FALSE

Ellen Shachter(joined at 5:40 pm) TRUE FALSE

Susan Shell TRUE FALSE FALSE

Jim Stockard TRUE FALSE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

13 members recorded as present.  2 members recorded as absent.   

The Chair opened the meeting with the Adoption of the Minutes of the October 25, 2022, meeting. 

Chair Born recognized Member Jim Stockard who made a motion to adopt the minutes from the 

October 25, 2022, meeting.  The motion was seconded by Member Susan Shell.  

At the request of the Chair, the Clerk called the roll. 
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NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen FALSE FALSE TRUE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE FALSE

Kevin Chen TRUE FALSE

Max Clermont TRUE FALSE FALSE

Jennifer Gilbert TRUE FALSE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious FALSE FALSE TRUE

Lisa Peterson FALSE FALSE TRUE

Ellen Shachter FALSE FALSE TRUE

Susan Shell TRUE FALSE FALSE

Jim Stockard TRUE FALSE

VOTE TOTALS 11 0 0 4
YES NO PRESENT ABSENT

The motion to amend the minutes from the October 25, 2022, meeting passed with 11 in the 

affirmative and 4 members recorded as absent.   

The Chair brought forward the following Communications to the Committee to be placed on file: 

• Communications from Committee Members

▪ Communication from Chair Kathy Born

• Communications from Council Members

▪ Communication from Councillor Patricia Nolan

• Communications from the Public

▪ Communication from Jameson Quinn

▪ Communication from robin Chen

Member Max Clermont stated that they had received a communication from a member of the public via 

Twitter DM, Chair Born allowed Member Clermont to read the Communication into the record and asked 

that it also be sent via email to the Charter Committee email address.  

Chair Born recognized a motion from Member Max Clermont to place the Communications on file. 

The motion was seconded by Member Jim Stockard.  

At the request of the Chair, the Clerk called the roll. 
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NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen FALSE FALSE TRUE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont TRUE FALSE FALSE

Jennifer Gilbert TRUE FALSE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious FALSE FALSE TRUE

Lisa Peterson TRUE FALSE

Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE

Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT  

The motion to place the Communications received by the Committee passed with 13 members 

voting in the affirmative and 2 members recorded as absent.   

  

Chair Born introduced Elizabeth Corbo who presented the team from the Collin Center and their follow-up 

memo, the purpose of which is to align the themes and values discussed at the last meeting with the 

current Charter. Ms. Corbo identified emerging themes including enfranchising and equity, and how these 

tie in with the themes of participation and accessibility. Ms. Corbo stated that while some themes can’t be 

addressed by the Charter, they were kept on the list. Ms. Corbo concluded the summary of the themes 

compiled in the memo with a question to the Committee of whether they would like to set a value 

statement where some of the emerging themes might be included. She then asked committee members 

for additional themes or questions. 

 

Member Jessica Acevedo asked about stipends, specifically where does budget funding for these come 

from and who do stipends go to. 

 

Member Ellen Schachter asked about incorporating technology and asked for clarification on how 

including this would not become obsolete quickly. 

 

Member Susan Shell asked about deliberation beyond everyone getting a voice (good decision making) 

and whether the Charter has a role in changing the City’s demographics (inclusive of working and middle 

class) and making it more people balanced. 

 

Member Nikolas Bowie asked about how the committee will proceed, whether they will go through the 

charter section by section or start with key concepts and answer broader questions before narrowing 

down. He asked how concepts would be ordered (value statement) and what are the values that would be 

agreed upon. He asked what the method of decision making will be adopted by the committee. He also 
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asked for clarification on whether the value statement would be for the city (as in a preamble to the 

Charter), or values to guide decisions and operations of the committee 

Chair Born asked about clarifying the process going forward and agreed that the committee might start 

by crafting a value statement. 

Anna Corning presented a voting method called ‘Fist to Five’ as a method of gauging consensus among 

members to facilitate making decisions throughout the process, before making final votes. 

Member Lisa Petersen asked if translation services should be required for the general operation of the 

city as a part of the theme of Enfranchising and Equity. 

Member Jim Stockard stated that the committee should begin the discussion about the value statement 

saying that it’s both important and limited and that he would look to the Collins Center to guide the 

committee through examples such as public financing of campaigning to increase diversity. 

Elizabeth Corbo and Michael Ward engaged in conversation with the members, answering some of 

their questions and clarifying points in the memo. Ms. Corbo concluded the discussion of the memo by 

saying that once the committee decides how they want to proceed, the Collins Center will provide 

discussion memos, trend data, and research to inform discussions. 

Member Susan Shell asked for clarification on what the value statement was particularly for (Committee 

or the preamble for the city overall). She stated that she would be uncomfortable making a value 

statement for the city overall. 

Ms. Corbo stated that the only value statement being discussed was pertaining to the Charter Review 

Committee alone. 

Chair Born recognized a motion form Member Nikolas Bowie to discuss a value statement for the 

ensuing 30 minutes, with a limit of 2 minutes per member. At the request of the Chair, the Clerk 

took a voice vote, all members voted in the affirmative to proceed as stated in the motion 

The committee spent the next 30 minutes discussing ideas for creation of its value statement. The 

committee reviewed examples of value statements from other communities including Framingham and 

Somerville, with members suggesting ideas that they would like to have incorporated. Ms. Corbo guided 

the group by suggesting a 2-part solution of having a value statement and separate operating principles. 

Chair Born suggested that each member email values to Anna Corning and Patrick Hayes to compile and 

come up with an outline of values and principles for the writing committee to begin working off. Member 

Lisa Petersen stressed the importance of clarifying through the values the lens which the committee will 

define as critical in looking at the Charter. Member Nikolas Bowie made a motion to invite the Collins 

Center to craft a document that mirrors the City Council's division including the discussion of this and 

previous meetings. Anna Corning suggested that the committee members take this up, so that it is coming 

from the committee, with members Mina Markarious and Jessica Acevedo volunteering to work with the 

Collins Center to prepare such a document. Elliot Veloso (Cambridge Law Dept.) reminded the committee 

that there are minutes and notes to facilitate production of a committee-driven document. Member Patrick 

Magee suggested a friendly amendment to Member Bowie’s motion that the volunteer members join with 

the Collins Center in a call to inform the work of the Collins Center on this document.  
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Chair Born recognized the motion from Nikolas Bowie that the Collins Center work with members 

of the Committee to draft a value statement. The motion was seconded by member Patrick Magee. 

At the request of the Chair, the Clerk called the roll. 

The motion that the Collins Center work with members of the Committee to draft a value statement 

passed with 13 members voting in the affirmative and 2 members recorded as absent. 

The Chair opened the floor to hear from member of the public (Public Comment) 

A comment was read by Patrick Hayes that was received from Jameson Quinn 

Member Nikolas Bowie made a motion to adopt the Collins Center recommendation to proceed by 

discussion of general topics, starting with the structure of government, rather than going line-by-

line through the Charter. 

Chair Born recognized Member Nikolas Bowie’s motion.  The motion was seconded by Member 

Ellen Schachter  

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT

Kaleb Abebe TRUE FALSE FALSE FALSE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen FALSE FALSE FALSE TRUE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE

Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE

Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT
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NAME YES NO PRESENT ABSENT

Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE

Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE

Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE

Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE

Kai Long TRUE FALSE

Patrick Magee TRUE FALSE

Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE

Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE

Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

The motion to adopt the Collins Center recommendation to proceed by discussion of general 

topics, starting with the structure of government, rather than going line-by-line through the 

Charter passed with 13 members voting in the affirmative and 2 members voting absent. 

The meeting was adjourned at 7:35 pm. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City Council 
Committee meeting.  This is a permanent record.  
The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/353?
view_id=1&redirect=true&h=1093e8cf697dd91ed929d28042440cda 
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MINUTES OF THE CHARTER REVIEW COMMITTEE 
Tuesday, October 25, 2022  

The Cambridge Charter Review Committee held a meeting on Tuesday, October 25, 2022.  The meeting 
was called to order at approximately 5:30 p.m. by the Chair of the Committee, Kathleen Born. Pursuant to 
Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and approved by the 
Governor, this public meeting was remote via zoom.  

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT
Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

13 members recorded as present.  2 members recorded as absent. 

The Chair gave a brief introduction of the meeting and apologized for the cancellation of the previous 
meeting. The Chair reaffirmed her commitment to continuing the work of the Committee and working 
within the Open Meeting law. The Chair then introduced Committee staff member, Anna Corning, and 
explained that Anna would be assisting the Committee with its work along with current staff member, 
Patrick Hayes. The Chair invited Anna Corning to introduce herself. Anna Corning spoke about her 
previous work on the Somerville charter review process, working with the Collins Center, and talked 
about her deep ties to Cambridge.  

Chair Born recognized Member Lisa Peterson who made a motion to amend the minutes from the 
meeting held on September 29, 2022, to remove a sentence on the second page.  The motion was 
seconded by Member Susan Shell.  

At the request of the Chair, the Clerk called the roll. 
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NAME YES NO PRESENT ABSENT
Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie FALSE FALSE TRUE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE

VOTE TOTALS 12 0 0 3
YES NO PRESENT ABSENT

The motion to amend the minutes from the meeting held on September 29, 2022, passed. 

Chair Born made a motion to accept the minutes from the meeting held on September 29, 2022, as 
amended.  The motion was seconded by Member Jim Stockard.  

At the request of the Chair, the Clerk called the roll. 
NAME YES NO PRESENT ABSENT

Kaleb Abebe FALSE FALSE FALSE TRUE
Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

The motion to accept the minutes from the meeting held on September 29, 2022, as amended, 
passed.   
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 The Chair took the following Communications received from the Committee to be placed on file as follows: 

• Communications from Committee Members
▪ Communication from Kathy Born to the City Law Department
▪ Communication from Susan Shell to Committee

• Communications from Council Members
▪ Communication from Councillor Burhan Azeem to Committee

Chair Born recognized Member Jim Stockard who made a motion to place the communications 
received by the Committee on file. The motion was seconded by Member Lisa Peterson.  

At the request of the Chair, the Clerk called the roll. 

NAME YES NO PRESENT ABSENT
Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie FALSE FALSE TRUE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE FALSE

VOTE TOTALS 12 0 0 3
YES NO PRESENT ABSENT

The motion to place communications received by the Committee on file passed. 

The Chair introduced Elizabeth Corbo from the Collins Center to discuss the memo of the September 9 
Charter Review Committee meeting, which detailed discussion questions for this meeting. Ms. Corbo 
encouraged members to share things that are working well in Cambridge and things that are not working 
as well, acknowledging that not all issues can be addressed through the Charter, as it is a document 
dealing primarily with governmental operations. Ms. Corbo explained that these ideas will be 
incorporated into the Charter later in the process. Ms. Corbo then opened the floor for members to 
share their thoughts and ideas. 
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Member Faria Afreen asked questions about the City Manager in relation to the City Council, asking 
how planning of the annual City budget can be more democratic, funding, and a question about adding 
ranked choice to the Charter. 

Member Kai Long talked about power, and the desire for more diversity as relates to finances required 
to become a City Councillor. She mentioned the perceived inequity in who has the resources to 
become a Councillor, the divide in the city between poor and rich (with the rich making decisions that 
effect the poor), and how to make city government more about the community and less about money. 

Member Mina Makarious expressed support for the previous members thoughts and spoke about the 
need to balance the desire for more participation and democratic action without losing the benefits of 
having a single unitary government. He expressed concern for what happens in smaller communities 
when every single decision becomes a political process� particularly the longstanding housing issues 
becoming even more politicized and hopes to increase accountability and be nimbler. 

Member Ellen Shachter stated the need for understood, value-driven guiding principles, regardless of the 
form of government going forward. She wants the committee to explore the value of a ward system, how 
to get feedback to the Council regarding departmental needs as relates to the budget, and 
public participation and stipends for more representative committees. 

Member Kevin Chen spoke about examining some of the structural issues in the City Manager 
role, structure of the Council (and potential changes to consider��and injecting values into the Charter 
(preamble, equity lens provision). 

Member Susan Shell shared concerns regarding clarity on what the committee is tasked with, stating that 
changes made now must work for future demographics in the city. She stated that there appears to be a 
lack of deliberation with a process where opinions can be expressed and there can be productive 
conversation and a genuine, deliberative public process. 

Member Jennifer Gilbert spoke about how to encourage participation, what can lead to increased voting, 
and how the current form of government works in the context of increased need for regional thinking on 
issues including housing and climate. She spoke about the need for a system that clarifies accountability 
and decision-making and makes participation more approachable. She also asked if there is data 
comparing costs to run in other cities using some of the proposed methods. 

Member Lisa Peterson shared appreciation for the idea of looking at the Charter with an equity lens� 
how the City Manager and Council can work together more effectively, and what some barriers to that 
might be. She called out the 2-year election cycle as one of the barriers to this efficiency, with a preference 
for a 4-year term, to give greater opportunity for the Council to be a team, and act as a body. She also 
spoke about the need for the Council to set or reaffirm goals at the start of each term for greater clarity. 

Member Patrick Magee agreed with the members before him, adding his hope that the Collins Center 
will return with information regarding all that has been suggested regarding pros and cons. He said that 
for him, the challenges in Cambridge come down to transparency in the decisions from the City Manager, 
how they align with what the Council is asking for, and the impact of strong financial management.  He 
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cited the example of the Somerville public meeting process as joint meetings of Council and City staff to 
increase transparency. 

Member Jim Stockard wants to understand the technological advances/increase in technological capacity 
going forward, and the ability to share information as relates to facilitating productive dialogue. He 
shared ideas around adjusting terms and election cycles� and asked if there are ways the budget could 
be used to embrace ideas such as reparations, or other powers that could be enabled to better VHUYH�the 
community (asking what is capable through the charter). 

Member Nikolas Bowie spoke on the importance of enacting legislation that is important to the people 
of Cambridge (demand more local autonomy), increased fiscal autonomy, and more democratic decision-
making within the city. He talked about the structures lending primarily to those with time, money, and 
resources and how to enfranchise the disenfranchised (including those who work here, can’t afford to live 
here, etc.). 

Member Jessica Acevedo talked about a strength-based approach, and her hopes for some type of 
action. She VDLG�VKH�sees the working-class being pushed out of Cambridge, the direct correlation to the 
affordable housing crisis here and comparing national poverty line, and the threshold affordable 
housing eligibility here in Cambridge. She also spoke about the other supports needed by citizens 
(education, family supports), equitable compensation/support for people’s time to participate in these 
conversations and comparing Cambridge to communities farther from home (higher numbers of black 
and brown citizens). 

Member Ellen Schachter added that there needs to be support in taking some risks, and ways 
to challenge the systems within the city that tend toward the status quo and not think out of the box. 

Member Kai Long stated the perception of Cambridge and progressiveness, but how the city works 
GoHV�not reflect that. She said that in thinking about the Charter, the progressiveness needs to be 
reflected. 

Member Susan Shell compared the Charter to being like a Constitution and wondered if it’s the place 
for asserting progressiveness (as related to the purpose of the Charter). She asked that WKH�&oPPLWWHH 
think more broadly about the common ground and not get too carried away with progressive as a label. 

Member Mina Makarios asked ZKHWKHU the Collins Center and the City Solicitor Fould research items 
stuck in legislature such as non-citizen voting, rent control, and�KoOGLQJ remote public meetings.

Member Faria Afreen added the need to have more information on what is possible 
considering legislature constraints and interest in term limits. 

Member Jim Stockard followed Member Shell’s statements regarding progressiveness as part of 
a preamble stating things the city strives for, including aspirational values. 

Chair Born expressed her appreciation for the SUHFHGLQJ�discussion and spoke about elections and how 
the cycles can hamper collaboration. She expressed concerns about proportional representation, and 
the perceived impasses between the Council and the Manager (and clarity on how it works) and her 
preference for stability over the ups and downs of different personalities. She reminded everyone of 
recent successes in Cambridge, VXFK�DV� WKH�city support for small businesses during COVID, including 
minority and women-run 
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businesses and the key role of the City Manager in those decisions. She concluded with thoughts about 
who can run for Council and how money factors into who can do so. 

Ms. Corbo thanked the Committee for their thoughts and expertise, appreciating many of the common 
themes. She stated that at the next meeting she will walk the group through the questions and 
deliberations the group can undertake to incorporate the ideas shared. 

The Chair announced that the Committee will appoint a 7-member planning subcommittee aV�ZHOO�DV 
volunteers who will work on later drafting and writing (not a subcommittee).  

Member Patrick Magee asked if there should be a Vice Chair elected to help share the work. 

Elliot Veloso (City Solicitors Office) said the Law Department could look into appointing of a Vice�
&KDLU�� and suggested that the vote be taken to show that it is the will of the Committee to form a 
subcommittee and state its purpose of assisting with planning agendas.  

Chair Born recognized Member Ellen Schachter who made a motion to form a planning 
subcommittee.  The motion was seconded by Member Jessica Acevedo.  

At the request of the Chair, the Clerk called the roll. 

The motion to form a planning subcommittee passed. 

NAME YES NO PRESENT ABSENT
Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen FALSE FALSE TRUE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE

VOTE TOTALS 12 0 1 2
YES NO PRESENT ABSENT
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The Chair opened the floor to hear from members of the public (Public Comment) 

Lee Farris thanked members for the meeting and asked if there is a way to require the Manager and Council 
to agree on goals and metrics. She also asked to see goals between the Manager and Council prioritized in 
relationship to each other. She asked if there could be an email list where people could receive notes, 
agendas, and materials to build participation. 

Jameson Quinn stated their interest DQG expertise in voting systems and reminded the Committee that 
Cambridge already has ranked-choice voting and some pros and cons of this. They hope to assist in refining 
the voting systems/process to set it as a model. 

John Hawkinson spoke about progressive values in the Charter being blocked by statutory or other 
constraints and that the Committee look carefully at how to remove some of these roadblocks. He said he 
would like to see the Committee take up a published calendar of milestones so members of the public can 
get a sense of deadlines.  

The Chair committed to having a robust notification list and asked that members use their networks to 
advertise the meetings. She also stated that there will be some updates to the Charter review website to 
make further improvements. 

Member Kai Long added a comment that comparing the Charter to the Constitution is upsetting as  
the history of misrepresentation�LV�NQoZQ� and hopeV WKH�&oPPLWWHH�ZLOO think about what is good for all, 
regardless of the label of “progressive”. 

Member Faria Afreen asked for clarification on the purpose of the planning subcommittee. Anna Corning 
explained the process used by the Somerville Charter Committee, using the subcommittees to breakdown 
the larger decisions of the Committee. Chair Born explained that the subcommittee would discuss 
sequencing aspects of the charter reform. 

Chair Born listed those who had expressed interest in volunteering for the planning subcommittee 
including Kaleb Abebe, Jennifer Gilbert, Kai Long, Susan Shell, Jessica Acevedo, Jim Stockard and Lisa 
Peterson. She also stated that Mina Makarious, Faria Afreen, and Ellen Shachter had volunteered to assist 
with writing and drafting.  

Ms. Corbo further summarized next steps for the next meetings including walking through the Charter to 
see where the ideas shared could be reflected in a modern Charter. Member Patrick Magee restated the 
ask for more information regarding pros and cons/background reading that could be shared to the 
Committee. The Chair said that she had been asked about compiling a list of resources for background 
reading.  

Chair Born recognized Member Jim Stockard who made a motion to adjourn.  The motion was 
seconded by Member Faria Afreen.  

At the request of the Chair, the Clerk called the roll. 
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NAME YES NO PRESENT ABSENT
Kaleb Abebe FALSE FALSE FALSE TRUE

Jessica Dejesus Acevedo TRUE FALSE FALSE
Mosammat Faria Afreen TRUE FALSE FALSE

Kathleen Born (Chairperson) TRUE FALSE
Nikolas Bowie TRUE FALSE

Kevin Chen TRUE FALSE
Max Clermont FALSE TRUE

Jennifer Gilbert TRUE FALSE
Kai Long TRUE FALSE

Patrick Magee TRUE FALSE
Mina Makarious TRUE FALSE

Lisa Peterson TRUE FALSE
Ellen Shachter TRUE FALSE

Susan Shell TRUE FALSE FALSE
Jim Stockard TRUE FALSE

VOTE TOTALS 13 0 0 2
YES NO PRESENT ABSENT

The meeting was adjourned at 7:40 pm with 13 members voting yes, and 2 recorded as 
absent.

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and every City Council 
Committee meeting.  This is a permanent record.  
The video for this meeting can be viewed at:  
https://cambridgema.granicus.com/player/clip/350?
view_id=1&redirect=true&h=6727bf9c59eb898b9371718dbbc555f2
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MINUTES OF THE CHARTER REVIEW COMMITTEE 

Thursday, September 29, 2022 

The Cambridge Charter Review Committee held a meeting on Thursday, September 29, 2022.  The 
meeting was called to order at approximately 5:38 p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this public meeting was remote via zoom.    

At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Present 
Jessica Dejesus Acevedo - Present 
Mosammat Faria Afreen - Absent 
Nikolas Bowie - Absent 
Kevin Chen - Present 
Max Clermont - Present 
Jennifer Gilbert – Present (joined shortly after roll call at approximately 6:00pm) 
Kai Long – Present 
Patrick Magee – Present 
Mina Makarious - Present 
Lisa Peterson - Present 
Ellen Shachter - Present 
Susan Shell - Absent 
Jim Stockard - Absent 
Chair, Kathleen Born - Present 
11 members recorded as present.  Four members recorded as absent.  

The Chair recognized Member Ellen Shachter who made a motion to accept the minutes 
from the meeting held on September 13, 2022.  The motion was seconded by Member 
Patrick Magee. 
At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Yes 
Jessica Dejesus Acevedo - Yes 
Mosammat Faria Afreen - Absent 
Nikolas Bowie - Absent 
Kevin Chen - Yes 
Max Clermont - Yes 
Jennifer Gilbert - Absent 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious - Yes 
Lisa Peterson - Yes 
Ellen Shachter - Yes 
Susan Shell - Absent 
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Jim Stockard - Absent 
Chair, Kathleen Born – Yes 
The vote was 10 – Yes, and 5-Absent. The motion to accept the minutes from the meeting 
held on September 13, 2022, passed.  
  
The Chair gave an overview of her idea for the forming of subcommittees. The two subcommittees 
described were for “Agenda Setting” and “Drafting/Writing”. The Chair clarified her goals for the 
subcommittees and took a question from Member Ellen Shachter regarding the details of 
subcommittees. Libby Corbo of the Collins Center answered some questions from the Chair on 
their role in drafting language. Member Mina Makarious directed several questions to the City 
Solicitor’s office regarding how subcommittee work relates to open meeting law. Elliot Veloso of 
the City Solicitor’s office indicated that their office had concerns about the role subcommittees 
could play. The Chair asked Libby Corbo how other cities across Massachusetts worked within 
subcommittees and broadly the role that other city law departments played within a review 
process. Libby Corbo indicated that they typically do not have much interaction with city law 
departments at all during their work, but said that she had spoken on the phone with City Solicitor 
Nancy Glowa who said that the City Solicitor’s Office should be involved throughout the process. 
Elliot Veloso further stated his concern about the adherence to open meeting law and questioned 
whether the subcommittees, as currently understood, would be feasible under the law. The Chair 
and Elliot Veloso began an extended conversation about open meeting law and subcommittee 
work. Lisa Peterson asked Elliot Veloso about forming less formal, non-decision making, 
subcommittee groups to assist in scheduling and agenda-setting. Elliot Veloso indicated his 
skepticism in the ability of the Committee to work in subcommittees without breaking the open 
meeting law. Elliot Veloso then began reciting the open meeting law briefing materials from the 
Massachusetts Attorney General’s website. 
 
The Chair recognized a comment from a member of the public commenting on the subcommittee 
work. Member Jennifer Gilbert asked about other ways to overcome the logistical challenges of 
planning for meetings. Member Max Clermont asked about simply expanding the current planning 
process to make the subcommittee less formal. Elliot Veloso again recited from the Attorney 
General’s guidance on open meeting law. Member Kai Long indicated her concern about City 
support for the Committee if it would be able to live up to the City Solicitor’s expectations under 
the law. Other members indicated agreement with the pressures of adhering to open meeting law 
without communicating outside of meeting times. Elliot Veloso indicated the law department 
would need to look into the issue further. Committee staff, Patrick Hayes, indicated that the 
Committee should move onto other business because of time restraints. The Chair indicated that 
she preferred to come to a conclusion on the issue of subcommittee work. Libby Corbo suggested 
that the discussion continue between the Chair, the law department, and the Collins Center after 
the meeting, as the Committee is limited by time restraints. The Chair asked the law department 
whether she could call a vote to form a subcommittee to begin agenda-setting. Elliot Veloso 
indicated there were still concerns about open meeting law. The discussion continued until 
approximately 6:45pm. 
 
The Chair recognized Member Patrick Magee who made a motion to enter into the public 
record the email communications from the Chair to the entire Committee from September 
22, 2022 and September 29, 2022. The motion was seconded by Member Kevin Chen. 
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At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Yes 
Jessica Dejesus Acevedo - Yes 
Mosammat Faria Afreen - Absent 
Nikolas Bowie - Absent 
Kevin Chen - Yes 
Max Clermont - Yes 
Jennifer Gilbert - Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious - Yes 
Lisa Peterson - Yes 
Ellen Shachter - Yes 
Susan Shell - Absent 
Jim Stockard - Absent 
Chair, Kathleen Born – Yes 
The vote was 11 – Yes, and 4-Absent.  The motion to accept two email communications from 
the Chair to the Committee, passed. The two email communications are attached to these 
minutes. 

The Chair recognized several comments from the public on the open meeting law and 
subcommittee discussion. The Chair introduced a memo from the Collins Center with discussion 
questions. A copy of the memo is attached to these minutes. The Chair recognized Member Max 
Clermont who brought up a discussion of how to engage with public discussion going forward. 
The Chair described in detail her ideas for public input and recognized several Members for their 
ideas as well. Members Chen, Long, Clermont, Gilbert, Acevedo, Abebe, Magee, and Peterson 
indicated their thoughts on public engagement. 

Members Peterson and Long, and the Chair indicated their further frustrations with the law 
department’s opinion on the Committee’s agenda-setting ability. Elliot Veloso again warned 
members about discussing any matters of substance outside of formal meetings. The Chair noted 
that she had a discussion with the City Manager about providing further staff options to assist the 
Committee with its work. Elliot Veloso again recited directly from the Attorney General’s website 
to assist the Committee in understanding open meeting law and their limitations. 

The Chair recognized Libby Corbo to discuss the Collins Center’s role in agenda setting and the 
broad timeline of their work. Members Abebe, Shachter, and Makarious added their thoughts on 
the timeline of the work. 

Chair Born called for public comment at 7:15pm.  Two members of the public announced 
themselves to speak, John Hawkinson and Jameson Quinn. John Hawkinson made a comment 
about public comment generally and a comment on the drafting subcommittee. Jameson Quinn 
asked about commenting in the Q&A zoom function and thanked the Committee for their 
discussions. 
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The Chair indicated at 7:20pm that they should begin discussing the Collins Center memo with 
discussion topics. Noting the time, Libby Corbo indicated that given the time it might be 
pertinent to hear from Committee members. Kai Long talked about the ability of the City to be 
responsive to the needs of the community. Mina Makarious talked about which City services can 
be addressed by the Charter and which services are outside of the Charter recommendations. 
Ellen Shachter spoke about how short terms for City Councillors can hamper the responsiveness 
of elected officials. Lisa Peterson spoke about language barriers for folks in the City and 
reiterated Ellen Shachter’s thoughts on term length for elected officials. Jessica Acevedo spoke 
about working to commit as a City to business owners who are people of color and providing 
more opportunities for people of color to become business stakeholders in Cambridge. Patrick 
Magee brought up the pros and cons on geographical representation and at-large, elected 
officials. Libby Corbo talked about how all these different issues have solutions that can be 
found in the Charter review process.  

The Chair recognized Member Lisa Peterson who made a motion to adjourn the meeting at 
7:30pm. The motion was seconded by Member Ellen Shachter. 
At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Yes 
Jessica Dejesus Acevedo - Yes 
Mosammat Faria Afreen - Absent 
Nikolas Bowie - Absent 
Kevin Chen - Yes 
Max Clermont - Yes 
Jennifer Gilbert - Yes 
Kai Long – Yes 
Patrick Magee – Yes 
Mina Makarious - Yes 
Lisa Peterson - Yes 
Ellen Shachter - Yes 
Susan Shell - Absent 
Jim Stockard - Absent 
Chair, Kathleen Born – Yes 
The vote was 11 – Yes, and 4-Absent.  The motion to adjourn passed.  

Chair Born announced that the next meeting would be on Tuesday, October 11, 2022, at 
5:30 p.m. and it would be via zoom. 

There being no further business before the Committee, the Chair adjourned the meeting at 
7:32 p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  

The video for this meeting can be viewed at: https://cambridgema.granicus.com/player/clip/348?
view_id=1&redirect=true&h=15b8ec179cd3fc9786e841b3d43bef80 

Attachments: Communications to the Committee (not discussed) 
Communications to the Committee from the Chair 
Collins Center Memo – September 29, 2022 
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MINUTES OF THE CHARTER REVIEW COMMITTEE 

Tuesday, September 13, 2022 

The Cambridge Charter Review Committee held a meeting on Tuesday, September 13, 2022.  The 
meeting was called to order at approximately 5:33 p.m. by the Chair of the Committee, Kathleen 
Born. Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly 
and approved by the Governor, this public meeting was remote via zoom.    

At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Present 
Jessica Dejesus Acevedo - Present 
Mosammat Faria Afreen - Present 
Nikolas Bowie - Absent 
Kevin Chen - Present 
Max Clermont - Present 
Jennifer Gilbert - Present 
Patrick Magee – Present (joined shortly after roll call) 
Kai Long - Present 
Mina Makarious - Present 
Lisa Peterson - Present 
Ellen Shachter - Present 
Susan Shell - Present 
Jim Stockard - Present 
Chair, Kathleen Born - Present 
14 members recorded as present.  One member recorded as absent. 

Chair Born gave an overview of what would be covered in this meeting including the adoption of 
rules, acceptance of the minutes from the last meeting, a presentation by the Collins Center, and 
public comment. 

The Chair offered that the Committee would be following Robert’s Rules and referenced a 
“Robert Rules Cheat Sheet” that was provided to members and is attached to these minutes. 

The Chair recognized Member Jim Stockard who made a motion to accept Roberts Rules 
as the rules of the Charter Review Committee.  The motion was seconded by Mina 
Makarious. 
At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Yes 
Jessica Dejesus Acevedo - Yes 
Mosammat Faria Afreen - Yes 
Nikolas Bowie - Absent 
Kevin Chen - Yes 
Max Clermont - Yes 
Jennifer Gilbert - Yes 
Patrick Magee – Yes 
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Kai Long - Yes 
Mina Makarious - Yes 
Lisa Peterson - Yes 
Ellen Shachter - Yes 
Susan Shell - Yes 
Jim Stockard - Yes 
Chair, Kathleen Born – Yes 
The vote was 14 – Yes, and 1-Absent.  The motion to accept Roberts Rules as the Rules of 
the Committee passed.  

The Chair recognized Member Kaleb Abebe who made a motion to accept the minutes 
from the meeting held on August 16, 2022.  The motion was seconded by Member Jim 
Stockard. 
At the request of the Chair, the Clerk called the roll. 
Kaleb Abebe - Yes 
Jessica Dejesus Acevedo - Yes 
Mosammat Faria Afreen - Yes 
Nikolas Bowie - Absent 
Kevin Chen - Yes 
Max Clermont - Yes 
Jennifer Gilbert - Yes 
Patrick Magee – Yes 
Kai Long - Yes 
Mina Makarious - Yes 
Lisa Peterson - Yes 
Ellen Shachter - Yes 
Susan Shell - Yes 
Jim Stockard - Yes 
Chair, Kathleen Born – Yes 
The vote was 14 – Yes, and 1-Absent.  The motion to accept the minutes from the meeting 
held on August 16, 2022, passed.  

The Chair recognized Michael Ward from the Collins Center to make a presentation.  Michael 
Ward noted that the presentation would cover Collins Center Background, Municipal 
Government, Charter Basics and Process, and Cambridge Government and Charter.  Michael 
Ward also noted that there would be time for questions and that Elizabeth Corbo, Patricia Lloyd 
and Marilynn Contreas were present and would be participating in the presentation.  The 
representatives from the Collins Center made their presentation which took approximately 50 
minutes.  The complete presentation is attached to these minutes.  

The Chair recognized Patrick Hayes to call upon members who had questions.   Patrick Hayes 
recognizes members Shachter, Stockard, Afreen, Abebe, Chen, Shell, Long, Makarious, and 
Peterson who offered comments and asked questions that were addressed by representatives of 
the Collins Center.  Among the several questions asked was “Can the Charter be aspirational?”  
“Can we contact the Collins Center directly” and “What will the process look like”.  It was noted 
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that members should not contact the Collins Center directly, but rather should send their inquiry 
to the Chair.   

Chair Born announced that the next meeting would be on Thursday, September 29, 2022, 
at 5:30 p.m. and it would be via zoom.   

Chair Born called for public comment.  Only one member of the public announced themselves 
to speak.  John Hawkinson asked if a list could be maintained of individuals who want to be 
notified of meetings and receive all materials related to the work of the Committee.  John 
Hawkinson also noted that there needed to be process for singing up for public participation as is 
done with other public bodies.  John Hawkinson asked about a comment made earlier asking 
Committee members to email and copy all noting that this could appear to be an open meeting 
law violation.   

The Chair addressed Mr. Hawkinson’s comments noting that she appreciated the comments and 
that she and the Committee are sensitive to the requirements of the open meeting law.  The Chair 
reiterated her commitment to providing opportunities for public comment. 

There being no further business before the Committee, the Chair adjourned the meeting at 
7:34 p.m. 

Clerk’s Note: The City of Cambridge/22 City View records every City Council meeting and 
every City Council Committee meeting.  This is a permanent record.  

The video for this meeting can be viewed at: https://cambridgema.granicus.com/player/clip/323?
view_id=1&redirect=true&h=6c3678bf1bfcc921f52aba8ce9f4d800

Attachments: Roberts Rules Cheat Sheet 

         Collins Center Presentation – September 13, 2022 
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MINUTES OF THE CHARTER REVIEW COMMITTEE  
Tuesday, August 16, 2022 

The first meeting of the Cambridge Charter Review Committee was held on Tuesday, August 16, 
2022.  The meeting was called to order at 5:06 p.m. by the Chair of the Committee, Kathleen Born. 
Pursuant to Chapter 20 of the Acts of 2022 adopted by Massachusetts General Assembly and 
approved by the Governor, this public meeting was remote via zoom.    

Chair Born opened the meeting and stated the purpose of the meeting noting that it was 
introductory and informational.  The Chair further noted there would be a presentation from the 
Collins Center but that there would not be a presentation from the City’s Law Department.   

At the request of the Chair, Clerk LeBlanc called the roll. 

Kaleb Abebe - Present 
Jessica Dejesus Acevedo - Present 
Mosammat Faria Afreen - Present 
Nikolas Bowie - Present 
Kevin Chen - Present 
Max Clermont - Present 
Jennifer Gilbert - Present 
Patrick Magee - Present 
Kai Long - Present 
Mina Makarious - Present 
Lisa Peterson - Present 
Ellen Shachter - Present 
Susan Shell - Present 
Jim Stockard - Present 
Chair, Kathleen Born 

Chair Born acknowledged Michael Ward from the Collins Center.  He gave a brief introduction 
to the Collins Center noting its mission and specifically their Charter related work and that they 
are currently working with Beverly, Somerville and Plymouth. Michael Ward then turned it over 
to Elizabeth Carbo of the Collins Center who will be the Project Team Leader.  Elizabeth Carbo 
introduced herself noting she has four years with the Collins Center and is an elected official. 
Patricia Lloyd from the Collins Center spoke next, noting her experience including 30 years as an 
attorney. 

The Chair then acknowledged the City Solicitor, Nancy Glowa who was present along with 
Deputy City Solicitor, Megan Bayer and Assistant City Solicitor Elliott Veloso.  Solicitor Glowa 
indicated that one of them would be at each meeting of the Charter Review Committee to answer 
any legal questions the Committee might have.  Solicitor Glowa further stated that at this meeting, 
Deputy Solicitor Megan Bayer would be providing an overview of the three statues that applied 
to the Committee; the Open Meeting Law, the Public Records Law, and the Conflict of Interest 
Law.  It was also noted that the Clerk’s Office would provide members with the required Open 
Meeting Law materials and the Conflict of Interest materials.  
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Deputy Solicitor Megan Bayer provided the overview of the three statues. The Chair asked the 
Committee if they had questions.  There being no questions, the Chair stated that the next order 
of business was Committee Member introductions.   

The Chair noted how thrilled she was to be working with the individuals on the Committee who 
were selected from 122 applicants.  The Chair also noted that she is committed to public input.   
The Chair asked each Committee member to say their name, where they live in the City, and a 
little about why they applied to serve on the Committee.  The Chair acknowledged Patrick Hayes 
who was serving as the zoom facilitator to call upon members.  Patrick Hayes called upon the 
following Committee members who introduced themselves; Kaleb Abebe, Jessica Dejesus 
Acevedo, Mosammat Faria Afreen, Nikolas Bowie, Kevin Chen, Max Clermont, Jennifer Gilbert, 
Patrick Magee, Kai Long, Mina Makarious, Lisa Peterson, Ellen Shachter, Susan Shell, Jim 
Stockard, and Chair, Kathleen Born. Patrick Hayes thanked everyone for their introductions and 
noted that going forward, he would be providing administrative support to the Committee.  The 
Chair also thanked the Committee members for their inspiring introductions.   

Chair Born raised the topic of scheduling meetings and noted the challenges of competing with 
other City entities.   The Chair did an informal survey of the membership regarding what days of 
the week were best.  The Chair noted that the Committee needed to do its work in time to make 
recommendations to the City Council to put on the ballot at the next November election.  The 
Chair noted that working out the schedule would take more time and that she would be in touch 
with members.   

The Chair then acknowledged that there were 35 participants for the meeting which included 
several members of the public.  The Chair thanked everyone for being at the meeting.  

The Chair adjourned the meeting at 6:08 p.m. 

Clerk’s Note: The video for this meeting can be viewed at: 
https://cambridgema.granicus.com/player/clip/307?view_id=1&redirect=true&h=d16a3abf50e6f
79f112a6ccd585a3dc7 

The closed-captioned transcript is available online at: 
https://app.box.com/s/9qormcahynjt4pzpt1n5opixogl3q7k5 

293

https://cambridgema.granicus.com/player/clip/307?view_id=1&redirect=true&h=d16a3abf50e6f79f112a6ccd585a3dc7
https://cambridgema.granicus.com/player/clip/307?view_id=1&redirect=true&h=d16a3abf50e6f79f112a6ccd585a3dc7
https://app.box.com/s/9qormcahynjt4pzpt1n5opixogl3q7k5


Appendix E: Other Votes

Adopt Article 1: Incorporation, Powers, Etc., as amended
Yes - 9, No - 0, Present - 0, Absent - 6

A motion to allow the City Council to delegate its statutory powers to a resident assembly.
Yes – 2, No – 11, Present - 0, Absent – 2

A motion to allow the City Council to give power to a Resident Assembly that they can consider whether
an initiative petition that met a certain threshold set by the City Council should go to the City Council for
approval or go to the voters for approval.
Yes – 8, No – 5, Present - 0, Absent – 2

A motion to adopt Section 2.ii.2.a.iii of the proposed draft language of Resident Assembly to read: Powers
that 7 would otherwise be exercised under state or municipal law by a city board or commission,
including the Planning Board.
Yes – 3, No – 9, Present - 1, Absent – 2

A motion to adopt Section 2.iii.2.a.iv of the proposed draft language of Resident Assembly to read: The
power to dispense with requirements under state or municipal law for public hearings and public
comment, provided that the Resident Assembly’s procedures comply with federal and state constitutional
requirements of due process.
Yes – 5, No – 9, Present - 0, Absent – 3

A motion to allow 16- and 17-year-olds to run for municipal elections.
Yes – 9, No – 4, Present - 0, Absent – 2

A motion that the Committee recommend adding the provision, “An elected official who has been
convicted of a state or federal felony while holding office shall be deemed to have vacated the office.”
Yes - 7, No - 5, Present - 1 , Absent - 2

A motion that the Committee take on a new item of business that the Committee recommend that if a
resident assembly reaches a 2/3 supermajority the question be put to the voters.
Yes - 2, No - 3, Present - 8, Absent - 2

A motion to take a revote on a previous motion to adopt Section 2.11.2.a.iii of the proposed draft
language of Resident Assembly to read: Powers that would otherwise be exercised under state or
municipal law by a City Board or Commission, including the Planning Board.
Yes - 2, No - 9, Present - 2 , Absent - 2

A motion that the Committee recommend adding the following provision to the Public Engagement
Article, “The City shall provide for a system, in addition to minutes and recordings, that maintains and
records public comment, of City Council meetings, that is publicly available.”
Yes - 3, No - 9, Present - 0, Absent - 3
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Appendix G: Public Comments 

295



296



297



298



299



300



301



302



303



304



305



306



307



10/23/2023 Jameson Quinn Email

My name is Dr. Jameson Quinn, a Cambridge resident and voter. You on the charter review
committee know me, as I’ve been attending most of your meetings, and have taken the
opportunity to give public comment many times. But I’d like to briefly reiterate my expertise
and interest in this matter.
I’ve long been interested in voting reform; for instance, I’ve spearheaded the reform to the
nomination voting system for the Hugo Awards, co-organized the British Columbia
Symposium on Proportional Representation which was influential in the design of the 2018
electoral reform referendum there. In fact, my interest in this field was a big part of what
spurred me to get a PhD in statistics.
When I talk to my fellow Cambridge voters about our voting system, I often hear two things
(assuming they even vote in municipal election years). On the one hand, they are proud of a
system that gives them a deeper and clearer voice than most ballots. On the other hand,
they find having so many candidates to rank to be too complex, a burden. Often, they feel
both of these things at once.
I believe that allowing voters to use equal rankings is a simple, feasible change that would
preserve and even strengthen that source of pride, while helping to ease that burden of
complexity. In this article, I will make that argument. But I also want you, the committee, to
understand this issue fully, so I’ll also do my best to lay out all the serious counterarguments
that might be made, and to share both the strengths and the weaknesses of the evidence
behind these arguments.
…
The Single Transferable Voting (STV) system that Cambridge uses was invented in the 19th
century. At the time, it was designed to be counted by putting ballots into piles. Thus, at each
step in the process, all candidates’ vote tallies had to be integers.
This necessity led to two compromises. First, when transferring overvotes, random votes
had to be chosen. For instance, if the quota was one thousand votes, and a candidate got
1,100, one hundred of those votes had to be chosen by some random process. Today,
experts agree that fractional transfer methods, such as the Weighted Inclusive Gregory
Method (WIGM), are fairer.
The other way that STV’s original design was compromised is that equal rankings were
forbidden. If my ballot ranks candidate A as first place, candidates B and C tied for second
place, and candidate D in third place, it will be thrown away as soon as A is eliminated. Even
if B and C are eliminated too, so that my vote unequivocally belongs with D, it will never
count for D. This is a limitation on voter freedom, and a risk of accidental loss of voting
power, that is completely unnecessary with modern counting methods.
As part of the Charter Review Committee’s work, you are now looking at Cambridge’s voting
system. From attending the meetings so far, I think it’s likely that you’ll want to allow election
officials to use the WIGM; after all, this is merely a technical change, invisible to the voters.
But allowing equal rankings would be a small but meaningful change to how voters use the
ballot, and as such, is something that you should consider as a committee, not just leave up
to election officials.
In the following, I’ll lay out arguments in favor of and against this change; followed by a
bibliography; and then an appendix with proposed statutory language.
Arguments in favor
The simplest, and most general, argument in favor is that if allowing equal rankings were the
status quo, essentially nobody would want to forbid them.
● Voters would not want to reduce their freedom to vote as they wished, or to risk
having their vote thrown away if they mis-marked it.
● I believe most politicians, both incumbents and challengers, would value the
less-divisive campaign environment fostered by equal rankings, and would not want
to gamble on the unpredictable individual effects of a change.
● Election administrators would not want to increase the risk of voting paradoxes (see
below).
But here are some more-specific arguments in favor.
1. Allowing equal rankings makes voting easier, possibly increasing
turnout / participation
The typical Cambridge city council election includes over two dozen candidates. Giving
preferences over all of these — or even several — is already a difficult voting task. This
difficulty is a hurdle for any attempt to increase turnout, and minimizing this hurdle is an
important goal.
It’s clearly easier for a voter to class these candidates into broad groups (“I like these two a
lot; these four seem fine; these three seem acceptable; and the rest I dislike”) than to put
each of them into a strict ranked order (“I know these four will get ranks 3 through 6, but
which is which? How can I find some arbitrary distinction so that I can put them in order?”).
Consider the following graph, taken from Maloy and Ward 2021, in a study of a hypothetical
cross-party Ranked Choice ballot for the 2020 Presidential primary in super-Tuesday states.
This shows the probability of “mismarked” ballots for various scenarios. The y axis runs from
a probability of .05 (5%) to .25 (25%). Note that it might be still possible to tally some
“mismarked” ballots in some cases, but that any “mismarking” they were looking at carries
some risk that the voter will be unintentionally disenfranchised.
Unlike the hypothetical single-winner election Maloy and Ward studied, Cambridge’s STV
system is multi-winner. But currently, the basic ballot format and rules for the voter are
similar to the “Rank Ballot” option above. If equal rankings were allowed, that would bring it
closer to the “Grade Ballot” option. In their experiment, such a change would substantially
reduce the risk of a mismarked ballot — which could leave the voter effectively
disenfranchised.
Furthermore, the Cambridge ballot typically has dozens of candidates. The experiment
above shows that even moving just from 6 to 8 candidates increases the downside of a pure
ranked ballot, and thus the relative advantage of a graded ballot that allows equal rankings.
This experiment can not directly be generalized to the Cambridge case. But I believe it does
show that the complexity of a voting system can be a serious problem, and that allowing
equal rankings could ease that problem.
2. Simplifying voting could particularly help underrepresented groups
Consider the following quote from Neely and McDaniel 2015, in a study of voting patterns in
San Francisco’s single-winner Ranked Choice Voting (RCV) system:
“Consistently, precincts where more African-Americans reside are more likely to
collect overvoted, voided ballots. And this often occurs where more Latino, elderly,
foreign-born, and less wealthy folks live. The additional years of data show no
meaningful increase or decline in these tendencies but rather bolster the earlier
study’s findings.” (Neely and McDaniel, 2015, p. 21)
As with the experimental study above, this observational study shows that a ranked system
which disallows equal rankings, comes with risks of mismarked ballots that could
disenfranchise voters. In this case, the voters thus disenfranchised would come
disproportionately from certain groups, in many cases ones that are already disadvantaged
in our political system.
(I believe these findings are relevant and convincing, but I am nevertheless obligated to
share certain caveats. First off, they are based on ecological regression, and thus rely on
unverifiable assumptions to impute from precinct-level variation to individual-level variation.
Second, “African-Americans” are not a monolithic group, and a finding in San Francisco may
not apply to Cambridge. Third, this same paper found similar issues with a “vote for up to
four” race that did not require strict rankings; though an equal-rankings-allowed ballot is
harder to spoil than “vote for up to four”, this suggests that simply moving away from strict
rankings is not necessarily enough to fix the problem. And fourth, the overall magnitude of
the effect, while enough to swing a close election, is not huge. For instance, extrapolating
their results to a precinct with 100% over-65 voters would give up to around 9% excess
spoiled ballots, while a precinct with 100% African-American voters would give 4% excess
spoiled ballots.)
Allowing equal rankings could lead to healthier campaigns
By disallowing equal rankings, the current system forces all voters to pick favorites at every
step. That forces candidates to campaign almost exclusively for first-choice votes. Voting
slates and cooperative campaigns such as A Better Cambridge do exist, but candidates are
pushed to set themselves apart more than they are to stand together.
Allowing equal rankings would moderate these incentives. I believe it would lead to less
negativity and more cooperation in campaigning. I do not pretend that it’s a panacea; politics
will always be politics. But improving the incentives can still make an important difference.
And such more-cooperative campaigns could also be more issue-based, giving voters more
a real choices of direction for the city; and less-expensive, allowing for more diversity of
candidates.
And such an improvement would not have end after campaign season. Candidates who
campaign together more-cooperatively might also govern so once they are elected.
More-robust representation of Cambridge’s diversity
From a voter’s perspective, allowing equal rankings makes it easier to seek both descriptive
and ideological representation. If there is more than one candidate from the group and/or
with the platform you want to see represented, you can vote for all of them as #1, or choose
your favorite and then vote the rest as #2.
And an equal-rankings-allowed STV tallying process would do better at respecting those
joint votes. Without equal rankings, there is an increased possibility that the candidate who
could best represent you is eliminated before your vote transfers to them, meaning your
support for them has no impact on the process. If that happens to enough voters, it could be
that the eliminated candidate actually could have won. This kind of premature elimination
can lead to voting paradoxes, such as the “participation paradox”, where a voter could get an
outcome they like more by not voting at all than by voting their true preferences.
Allowing equal rankings reduces this chance, because as long as there is more than one
surviving candidate at your current top rank  your vote is divided equally between them
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12/3/2023 David Sullivan Email

Dear Committee members,
As you approach your final recommendations, I want to reiterate my support for a strong mayor form of government (with a CAFO, elected by RCV to a four-year term, removable only for misconduct). 
Please consider these points:
Democracy requires that the most powerful official in the City be directly elected by voters. Indirect accountability is simply inadequate. In my experience as a former Councillor, it is very difficult for 
Councillors to disagree publicly with the City Manager, at the risk of losing clout on numerous issues and projects under his control. In practice, the City Manager cannot be fired (despite the Charter) because 
of the "buyout clause" in his contract -- which I always voted against as a Councillor.
The City needs political leadership that the apolitical City Manager model cannot provide. As a senior lawyer in his administration for eight years, I helped Governor Deval Patrick use his significant clout to 
assemble legislative support for key priorities -- like successfully closing corporate tax loopholes and defending same-sex marriage. No one has the political tools to do this under our present charter, since 
individual councillors and citizen groups lack the necessary bargaining power. For this reason among many others, we thankfully do not have a "state manager" or "national manager" form of government.   
Similarly, it is critical that a strong mayor harness city departments to carry out the voters' policy priorities. The current "apolitical" model makes it very hard to do that -- in fact, some city managers have 
forbidden departments from engaging in policy planning entirely, and from discussing such issues with Councillors. This is no way to accomplish progressive change in our city.
The City Manager form is mostly defended for "stable" fiscal and managerial competence. Yet many municipalities with strong mayors also display these virtues, and an expert CAFO would certainly help 
here. For those of us who want to change city policy for the better rather than simply preserve the status quo, competence is necessary but not sufficient. Yes, it is possible to have a "bad" mayor, but also a 
"bad" city manager -- Cambridge history has seen both. Better to use the tools of democracy to improve those failings. (None of this argument should reflect on our present Manager -- or other recent 
Managers  whom I served with -- who all did a fine job within the limits of their defined duties.) 
Thank you all for your service to our City as volunteers, and for considering these important issues. I'd be happy to discuss them further with any of you.
David Sullivan 
Former City Councillor
16 Notre Dame Ave.
617-710-5547

12/4/2023 Rachel Weinstein and Caroline Hunter Email

December 4, 2023
Dear Charter Review Committee Members,
Thank you for your commitment and service to our city.  We appreciate that you have dedicated your time and energy to the important matter of our form of government.
We write today urging you to reconsider two topics we have strong opinions about, namely continuing with the strong city manager form of government and extending the length of elected officials’ terms.  
Our review of recent meeting summaries suggests that you are heading toward recommending a strong mayor model.  We add our voices to the many who have expressed concerns about this direction.  Just 
as we would not suggest a School Committee Member run the Cambridge Public Schools, we think it is unwise to have a Mayor run the City.  It is no accident that Cambridge is a better-run, better-resourced 
city than many of our neighbors – the stability and professional management a manager brings allows the people running the city to rise above whichever way the political winds are blowing and move critical 
work forward.  We worry that a strong mayor would insert themselves into the daily functioning of the city in a way that would not serve our collective interests in the long run.  We also have been pleased to 
see additional accountability measures implemented with our current City Manager.  
Regarding elected terms, as individuals who have both run multiple campaigns and served on the School Committee, we know that the amount of time and energy that goes into campaigning every other year 
would be better spent focused on the matters at hand in the Cambridge Public Schools.  With our current terms, Members have a year, or 18 months tops, to establish the norms of the Committee, assess 
needs, articulate priorities, and begin the process of making policy changes before they have to pivot to campaigning.  We believe that there are (at least) two options that would provide Cambridge voters 
with the ability to continue frequent accountability at the polls: Terms could be extended to four years, but staggered so that half of the seats would be up for election every two years.  This would ensure some 
institutional memory and continuity of efforts on the Committee.  Alternatively, making terms three years for all Members would allow the Committee to be more productive each term.  
We appreciate your consideration and welcome any questions or conversation that may be helpful.
Sincerely
Rachel Weinstein and Caroline Hunter
Cambridge School Committee Members

12/4/2023 Alex Gourevitch Email

Dear Charter Review Committee,
I am writing to support switching to a mayor-council form of government. I have nothing against this particular City Manager, but it is wrong not to have a properly democratic form of city government. We 
are one of the last remaining cities in MA that has not moved away from the Plan E form of government. A democratic form of government doesn't just make sure that key decisions are in the hands of the 
people's elected representatives. It also ensures that those representatives have to take responsibility for their decisions. Things are different when there is a City Manager. City Manager's allow councillors 
and mayors to pass the buck. They can explain away their failure to learn about an issue by saying it's the City Manager's purview. They can explain away their decision not to do what they were elected to do, 
by saying the City Manager was opposed. Again, I am not supporting the mayor-council form of government because I am unhappy about a specific policy choice the current Manager has made. I disagree 
with some, agree with others. I just think we should have a more democratic form of city government and join the rest of the cities who have made that pivot.
sincerely,
Alex Gourevitch
324A Harvard St.
Cambridge, MA, 02139

12/4/2023 Kimberlee Gonsalves Email

Dear members of the Charter Review Committee,
I am writing to express my strong support for maintaining the current City Manager form of government. Shifting to a strong mayor system would jeopardize the selection of the City's main executive based 
on managerial talent, as opposed to the current democratic process facilitated by our elected Council.
Our current City Manager, Mr. Huang, serves as a testament to the success of the existing system. His dedicated efforts have resulted in significant progress on vital resident-centric issues, such as the 
expansion of afterschool programs. It is my belief that he is the most qualified individual to sustain this positive momentum.
Thank you for your attention to this matter.
Sincerely,
Kimberlee Gonsalves 
129 Franklin Street #116

12/4/2023 Eugenia Schraa Email

Dear Charter Review Committee,
I support keeping the current City Manager form of government. Some reasons include:
It’s more democratic — a mayor would be elected with a small proportion of the vote — then, given the power of incumbency, would likely stay in power for a long time. By contrast, choosing the City 
Manager requires a 5/9 vote from City Council. City Council is currently diverse and representative of the City, so that’s a good thing.
It’s more professional — the City Manager can be an experienced and technically proficient manager (as ours is today), leaving “politics” to the politicians.
It’s working — for example: Yi-An Huang has made afterschool reform a priority + he is committed to a 3-yr plan to get it solved. (Other accomplishments.) I worry the momentum won’t survive under a 
strong mayor.
Note on accountability — Because of incumbency preference, it’s hard for voters to get rid of an incumbent mayor who’s subpar. By contrast, it’s not that hard for City Council to buy out/decline to renew the 
contract of a subpar City Manager.
Thank you,
Eugenia Schraa

12/4/2023 Emilio Sauri Email

Dear Charter Review Committee,
I am writing to support switching to a mayor-council form of government. We are one of the last remaining cities in MA that has not moved away from the Plan E form of government. A democratic form of 
government doesn't just make sure that key decisions are in the hands of the people's elected representatives. It also ensures that those representatives have to take responsibility for their decisions. Things are 
different when there is a City Manager: it allows councillors and mayors to pass the buck. They can explain away their failure to learn about an issue by saying it's the City Manager's purview. They can 
explain away their decision not to do what they were elected to do by saying the City Manager was opposed. Again, I am not supporting the mayor-council form of government because I am unhappy about a 
specific policy choice the current Manager has made. I just think we should have a more democratic form of city government and join the rest of the cities who have made that pivot.
All best,
Emilio Sauri
7 Henry Street
Cambridge, MA 02139

12/4/2023 Patrick McNeal Email

Dear Members of the Charter Review Committee,
I am writing to you as a concerned citizen of Cambridge to express my strong support for maintaining our current form of government, which has been very effective and beneficial for our city. I firmly 
believe that the current system, with a City Manager and City Council, works well and aligns with the principles of democracy and professionalism that our community values.
First and foremost, the existing structure is more democratic. Under this system, our City Manager is appointed by a 5/9 vote from the City Council, ensuring a collective decision representing our city's 
diverse perspectives. This arrangement ensures that the choice of our City Manager is made through a well-considered and representative process. In contrast, electing a mayor with a smaller proportion of the 
vote could lead to the consolidation of power in the hands of one individual for an extended period, given the power of incumbency. This may not truly reflect the people's will and can undermine the 
inclusivity and diversity that our City Council currently embodies.
Secondly, the existing system promotes professionalism and effective governance. Our City Manager can be highly experienced and technically proficient, as demonstrated by the current officeholder who 
previously ran Boston Medical Center. By having a professional manager responsible for the city's day-to-day operations, we can ensure that decisions are made based on expertise and efficiency rather than 
being subject to the fluctuations of political dynamics. This allows our elected officials to focus on policymaking and representing the interests of our constituents, leaving administrative matters to the capable 
hands of the City Manager.
Maintaining our current form of government, with a City Manager and City Council, is a testament to the thoughtful governnce Cambridge residents have come to appreciate. It upholds the principles of 
democracy, diversity, and professionalism that we hold dear. I encourage the Charter Review Committee to recognize this system's value and success and consider preserving it for the benefit of our 
community. 
Thank you for your dedication and commitment to shaping the future of our city. Your careful consideration of this matter will ultimately lead to a decision that serves the best interests of the people of 
Cambridge.
Sincerely, 
Patrick McNeal
112 Spring Street, #2, Cambridge, MA 02141

12/4/2023 Caitlin Dube Email

Dear Charter Review Committee,
I support keeping the current City Manager form of government. A strong mayor system would mean the City’s main executive would no longer be chosen for their managerial talent by a majority of our 
democratically-elected Council. 
The benefit of the current system is evidenced by our current City Manager. Mr. Huang has made progress on issues that matter to residents (for example: expanding afterschool), and is best-placed to 
continue that momentum.
Thank you,
Caitlin Dube
395 Huron Avenue

12/4/2023 Susana Domingo Amestoy Email

Dear Charter Review Committee,
I am writing to support switching to a mayor-council form of government. I have nothing against this particular City Manager, but it is wrong not to have a properly democratic form of city government. We 
are one of the last remaining cities in MA that has not moved away from the Plan E form of government. A democratic form of government doesn't just make sure that key decisions are in the hands of the 
people's elected representatives. It also ensures that those representatives have to take responsibility for their decisions. Things are different when there is a City Manager. City Manager's allow councillors 
and mayors to pass the buck. They can explain away their failure to learn about an issue by saying it's the City Manager's purview. They can explain away their decision not to do what they were elected to do, 
by saying the City Manager was opposed. Again, I am not supporting the mayor-council form of government because I am unhappy about a specific policy choice the current Manager has made. I disagree 
with some, agree with others. I just think we should have a more democratic form of city government and join the rest of the cities who have made that pivot.
sincerely,
Susana Domingo Amestoy
7 Henry St.
Cambridge, MA, 02139

12/4/2023 Shimon Rura Email

Dear Charter Review Committee and City Council,
I support keeping the current City Manager form of government. A strong mayor system would mean the City’s main executive would no longer be chosen for their managerial talent by a majority of our 
democratically-elected Council. It would also create a level of leadership churn that I think would negatively impact the city's departments.
The benefit of the current system is evidenced by our current City Manager. Mr. Huang has made progress on issues that matter to residents (for example: expanding afterschool), and is best-placed to 
continue that momentum.
Thank you,
Shimon Rura
10 Westley Ave
Cambridge, MA 02140
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Question Date Who Comment
How can the city better engage with and involve its residents in decision-making processes?

Sept 12, 2023 Ashley S

program selections, but then make it difficult to find the actual program accountability structure. Don't share federal 
ARPA documentation on your webpage, if City approved programs and/or employees have no intention of upholding 
Federal guidance. Similarly, don't train City professionals to talk about City resources and then allow/tell them to not 
connect residents to those services. There is so much talk about tenants rights here. Be specific about how the City 
intends to uphold tenant rights, in this case, specifically as it pertains to Federally funded-City controlled programs 
designed to support Cambridge residents.

May 13, 2023 Ausra Kubilius OMBUDSMAN!
August 17, 2023 Candy Liang More public discussion forums

May 09, 2023 Charlene A
Community organizing including regular free, outdoor events. Listening to all voices, not just those with the most 
power, influence or money.

May 12, 2023 Ciaran Hedderman

Trust elected officials to actually represent citizens. Participatory budgeting and online input are great for small-scale 
things like park improvements, but in a city of 118,000, there is no substitute for effective representation. Not 
everything requires community input (why do we have to hold community meetings for minor zoning petitions?), but 
engaging public events where people have the chance to talk face-to-face with their representatives are a great way to 
make sure that officials get to hear from a cross-section of the city, not just the people with the time to make calls and 
set up appointments.

May 14, 2023 Dave Halperin

We have a lot of community input processes that disproportionately favor an unrepresentative slice of the city that is 
privileged enough to have time to attend meetings. We should rely less on that and more on processes that have 
controls to ensure they're representative like scientifically valid surveys or sortition. Additionally, elected officials 
ran on a platform and got votes and that should count as representative community input in a stronger way than who 
showed up to a meeting on a weeknight and they should have more leeway execute on that platform without needing 
to constantly go back to the community.

Jul 06, 2023 Eric Walk
I think there's an opportunity to open up committee and commission roles more often and more broadly. I feel like 
every time I go look, there's never an opening on one I'm interested in or qualified to join.

Jun 28, 2023 Evan M

Walk the walk when it comes to transparency and accountability instead of postering and passing the buck. The most 
egregious example of this is the Cambridge Police still refusing to release the names of the officers involved in 
shooting and killing Faisal. I can not respect my local government when they actively conspire to obstruct justice and 
information from me. This jeopardizes my safety and is ever so cruel.

Jul 25, 2023 James Mahoney

This is a tough question. Since most of us are busy living, we have little time to keep tabs on the early stages of city 
proposals and developments. Consequently, I think most of us are in "react" mode when it comes to City proposals 
and programs.The City does a good job with its daily email newsletter. Perhaps the Council could issue something 
like that in the week following its meeting, to include an *objective* synopsis of what was discussed and what the 
outcomes were. That might help us to know earlier what's being considered or proposed.Generally, improving and 
modernizing the City website would help, including a more intuitive user experience. For example, in my experience, 
trying to search on most things returns old or mostly irrelevant results, and doesn't seem to source all of the 
information that the site holds (e.g., searching on a Council proposal number never seems to work).Although not a 
City responsibility, the loss of a true Cambridge Chronicle is a blow to knowing at least some of what's going on it 
the city.

Jun 15, 2023 Jared Batchelder Wards for a hyper local touchpoint and voice

May 12, 2023 Jen Schwartz

I have found in my community, that people often accept that nobody cares about their opinion, that organizations 
(companies, usually) don’t change because of feedback. Unless genuinely and directly prompted to give feedback, 
they don’t offer it. Surveys like this are a great way to get it, people just need to find out about it without having to be 
in the circle of politically active lobbyists. Mailings may be wasteful, but they work, and when it’s this important, it’s 
worth it. Posters, ads online? I think people care a lot about Cambridge, they just don’t know if anyone would listen 
to them and thus don’t reach out.

May 08, 2023 JOHN REARDON

Do away with PR voting. Divide the city into 5 districts. each district would elect its own councilor, 5 is enough for 
me but if 9 are required then elect 4 at large. This way each district would have a go-to councilor to take your issues 
to.

Aug 15, 2023 Kari Jorgenson Contact residents when proposals would impact their neighborhood and respect feedback.

Jun 13, 2023 Kelly Dolan

The biggest barrier to participation is accessing up-to-date and current information. City websites are outdated and 
clunky. Emails to City Admins and Councilors go unanswered. City Council meetings are 4 to 5 hours long, meeting 
minutes are poorly compiled, Councilor updates are very slanted.

Jun 08, 2023 Kelly Dugas
Reaching out to the people who would be affected by such decisions is a great start. Reaching out to the people 
instead of Harvard University.

Jun 27, 2023 l c
Stop these incredibly divisive and expensive "plans" before they are implemented and actually listen to residents, not 
just pander.

Jun 07, 2023 Mark Goodman
Contact residents directly when projects are being considered in their neighborhood. Be responsive to residents and 
taxpayers.

Jun 27, 2023 N Leone Neighborhood flyers/ posters/ mailings notifying residents of city meetings and issues being discussed.

Aug 15, 2023 Paola Bronson

Expand the city newsletter to be a centralized source of info for residents:- Include mail-in surveys to find out what 
residents think- Include a table where each department provides bullet points to communicate challenge(s), and 
potential solutions, and who the resident should contact if they have concerns (including neighborhood-specific 
contacts)- List upcoming discussion opportunities- Offer quarterly "office hours" for leading city officials, and 
biweekly office hours for city councillors - include the time/place on the newsletter. Alternate between in-person and 
online office hours so that people that cannot attend in person are included.

May 13, 2023 Patrick Barrett

The city already does a great job when they wish to. BEUDO was a great example of an incredibly poor outreach. 
The council seems to be somewhat arbitrary about when process is necessary and CDD is too lacking in opinion and 
direction to be taken seriously or lead. There aught to be a better flow chart of how process in the city should work 
and make it the responsibility of citizens to engage or not.
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May 05, 2023 Rachel Plummer

Meet people where they are: not everyone can participate in community meetings or City Council meetings becuase 
of childcare issues, not being able to miss work, speaking a language other than English, etc. Also, not everyone feels 
like their voice is valued, since they don't see change come from sharing their opinion. Furthermore, some people feel 
alienated at community meetings/hearings (for example, at meetings about the AHO amendments, there was a lot of 
negative sentiments being spread about people who live in public housing). The city can work on engaging with 
people where they live, where they work, and where they spend their leisure time (in parks, housing developments, 
community centers, social service organizations, food pantries etc.). People need more civics education, education 
about why their voice matters and how they can engage with their government. We only hear from a tiny minority at 
public meetings, a group who is generally like minded and similar in demographics - this must change.

Jun 29, 2023 Sam Bosbach

I think the city already does quite a bit of outreach and communication to give residents voice in government. Most 
complaints I hear tend to be outcome oriented, not outreach oriented. “They already knew what they were going to do 
when they had the community meeting/they’re just letting us vent, not listening” I think the city strikes a fair balance 
between community engagement (meetings, committees, budgeting, etc) and administrative action. Too much 
community engagement disproportionately raises up the loudest, angriest voices and stifles action.

May 17, 2023 Sergio Coronado

Neighborhood representation on city council matters. People are going to be motivated by their neighborhood needs 
then the City's needs. Lumping us all in and hoping that an online survey will capture everything will often just target 
a small motivated group.

Jun 22, 2023 Steven Darwin
Clearer understanding of how the city policy makers receive comment/feedback - as to what matters. Clearer 
understanding of what it takes to make your voice heard.

Is there a particular problem with the Cambridge City Government that you think a new City Charter could solve?

Sept 12, 2023 Ashley S

How can the city take a multifaceted approach to supporting housing needs? Make public and easily available the 
means of accountability, and procedures for unforeseen situations. If a landlord refuses to take the steps necessary to 
receive ARAP EPP and/or COVID-19 Housing Stabilization award funds, what else will the city do to help the 
Cambridge resident in need? Is the City content with residents experiencing harm and homelessness as a result of 
seeking the programs already in place? Be transparent in applications, on websites, and with City professionals about 
what the lengths the City is willing to take to support residents through unexpected difficult times.

May 13, 2023 Ausra Kubilius Please create an ombudperson position.
May 09, 2023 Charlene A Funding and support for organizations such as Cambridge Heart

May 12, 2023 Ciaran Hedderman

City Council is basically an advisory board, and elected through a confusing process. Most of the literature calls this 
'proportional representation', but that would suggest that voters would be allowed to choose a platform with a slate of 
candidates, rather than ranking candidates with (often very similar) platforms from a nonpartisan list. I would rather 
see a true proportional representation where candidates affiliate with a platform. Plenty of municipalities use this 
system successfully, because it allows voters to choose candidates based on local priorities, rather than trying to learn 
about all 22 (in last year's election) candidates, and somehow rank them. I don't believe that the council-manager 
form of government is right for Cambridge. I'd like to see an executive that is accountable to citizens, and an election 
process that makes it easy for citizens to choose candidates who share their priorities.

Jun 14, 2023 Daniel Arredondo
We need to abolish our current way the city is being run. We need to elect a strong mayor and reduce the power of 
the city councilors.

May 14, 2023 Dave Halperin

More democratic budgeting process, whether via a strong mayor or other change. I appreciate the need for 
technocratic expertise as well but the process should be less insulated from voters. The idea that the council can 
impose democratic will on the city manager via threat of termination does not seem to work out in practice.

Jul 06, 2023 Eric Walk The city has run very well and efficiently I'm the 12 years I've lived here.

Jun 28, 2023 Evan M

Really not a fan of the weak mayoral system. The City Manager position seems too powerful to be this far removed 
from voters and without enough checks and balances. I'm a Cambridge native and am in strong favor of restructuring 
the management of our city to eliminate this position and be under the control of a Mayor directly elected by, and 
directly accountable to, us, the residents.

Aug 07, 2023 George Mabry Create districts with councillors assigned to represent that district.

Jul 25, 2023 James Mahoney

The current Council/Manager structure works well, particularly since we have had effective Managers who have paid 
attention to the long-term financial health of the city.The two-year term for Councillors means that the Council make-
up changes frequently. So though there is relative consistency over multiple terms, single-issue groups are able to 
disproportionately influence and staff the Council.For these reasons, and because the Manager typically serves over 
many election cycles, we benefit from a pragmatic, middle-of-the-road Manager who can keep her/his eye on the 
overall picture and trends, and can temper some of the more aggressive initiatives while advancing City and Council 
objectives. To put it another way, we need the Manager to be a voice of reason, balancing desires and goals with 
practical realities and the overall health of the city.I believe that the City has been fortunate in this regard over at least 
the past four City Managers, and with the current Manager.

Jun 15, 2023 Jared Batchelder
“At large” councillors do not meet the hyper local needs of neighborhoods. There should be wards. I could win North 
Cambridge running on the issue of Rindge Ave traffic alone.

May 08, 2023 JOHN REARDON
The city government is too big. In a city our size, we do not need full-time city councilors and staffers for each. 
Councilors should be part-time and compensated by stipend, not salaries and benefits.

Aug 15, 2023 Kari Jorgenson I agree with creating districts.
Jun 13, 2023 Kelly Dolan More communication to residents and business owners, easier ways to keep up with city and council business.

Jun 08, 2023 Kelly Dugas
A Mayor elected BY the People of Cambridge and a City Councilor elected for each section of Cambridge instead of 
all being At Large.

Jun 27, 2023 l c

Perhaps we could actually ask ALL residents about major changes that the CDD and city council "say" we have all 
asked for? The council members are not representing us all, as less than 1/3 of residents even bother voting, and 
many of them "change" their minds after elections are over. The fact that the current council is now trying to gain 
further control is quite worrisome.

Jun 07, 2023 Mark Goodman

Residents should have more say in the projects that the city undertakes in their neighborhood. Posting signs on utility 
polls is not a serious attempt at outreach. There needs to be more transparency and accountability with decision 
making.

Jun 27, 2023 N Leone

Focus on creating a city that promotes a healthy middle class by providing affordable housing and health care. We 
who work at local institutions can’t afford or find either at present. Cost of living is higher than middle income 
salaries. Academic and professional salaries.
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Aug 15, 2023 Paola Bronson

<0.002% of residents answered this survey. With each city newsletter, provide a mail in survey (no stamp required) 
asking residents about their view. Be inclusive and provide the questions/answers in different languages, and allow 
write-in answers. No deadline, provide a questionnaire with each newsletter. The City Council can best represent 
Residents if they understand their problems and perspectives.

May 13, 2023 Patrick Barrett

Prior to the Healy administration council positions were part time. We should return to this. Further the position of 
council aide never existed and doesn't need to exist. They are not regulated by the charter and thus act as proxies for 
activities that would otherwise be illegal for councilors to participate in. The charter review itself is promulgated by 
an aggressive few councilors who see their positions more akin to state legislators than a board of directors.

May 12, 2023 Pete X

Yes. Elected officials do not have enough power and responsibility in the present form. Over the years, they have 
allowed the City Manager to operate almost entirely without oversight, creating the situation where he (and it has 
always been he) can often ignore requests from the council.

Jun 29, 2023 Sam Bosbach More oversight over the unelected City Manager.

May 17, 2023 Sergio Coronado

Ideally a strong mayor system and not a city manager. This makes it difficult for residents to feel involved in 
government process in Cambridge because it's run like a business and not a democratic process. Additionally City 
Council elections at large also contribute to this, the City council should be elected via neighborhood representation

Jun 22, 2023 Steven Darwin
A mandate that new developers or prospective new developers work to accommodate local business. The last thing 
Cambridge wants is to become a replicate of any airport USA.

Share any other ideas, comments or feedback here. Or elaborate on one of your previous answers

Sept 12, 2023 Ashley S

Cambridge residents are experiencing harm and homelessness resulting from limited action from City professional 
when landlords decide to actively discriminate against tenants who have been awarded ARPA Eviction Prevention 
and/or COVID-19 Housing Stabilization Funds by refusing to provide the information necessary to receive funds in 
favor of evicting these Cambridge residents. I was told by City professionals that there were many people having 
similar experiences. Yet I was told by the person in the City Hall finance department, that they had never heard that 
landlords were refusing to take the steps to receive funds. I asked them where is the document that explains what 
should happen if a landlord refuses to take the funds. They said that such a document does not exist. MAKE THAT 
DOCUMENT EXSIST!!! Or be honest with your residents about not actually being concerned with their well-being 
and having somewhere to live in hard times.

May 13, 2023 Ausra Kubilius
Traffic flow and safety has become a mess, especially in North Cambridge. Please have an impartial study of such 
before building. I'm less concerned with height than I am with location, a safe one that doesn't impede traffic flow.

May 12, 2023 Ciaran Hedderman

I strongly feel that the electoral system in Cambridge is outdated, and an equal mix of proportionally elected at-large 
seats (elected from issues-based slates) and local members would yield better results. That way, you know who to 
contact when something in your neighborhood needs to be fixed, but there are also people on the council with a 
mandate from the whole city, to ensure that the big picture doesn't get ignored.

Jun 14, 2023 Daniel ArredondoThe city needs to do a better job in getting voters engaged in elections.

May 14, 2023 Dave Halperin

I strongly support keeping our existing proportional representation system and hope we don't move to wards. PR 
ensures every election is competitive & almost every voter has an elected councilor they voted for as one of their top 
preferences. The current system allows councilors to get most of their votes from one geographical area and we can 
see that usually doesn't happen so it doesn't make sense to impose wards when voters don't seem to see geography of 
the city as a primary issue. Ward based councilors would likely focus more on protecting the area they represent at 
the expense of focusing on citywide needs.

Jun 28, 2023 Evan M
I also think there needs to be more advanced notice and mechanisms for feedback (and then responding too and 
hopefully actually incorporating) from residents before implementing polices and budgets.

Jul 25, 2023 James Mahoney

Cambridge has a very vocal, highly visible, very progressive cohort, which is well-represented on the City Council. 
But despite their thinking so, that cohort does not represent the entire spectrum of city residents, and may not actually 
even represent the majority of the citizenry beyond the core that votes in city elections.Many of the progressive 
policies and ideas are laudable, but the vigorous pursuit of them is very often not clearly thought-through. The result 
is that unintended consequences seem to frequently crop up as these policies are implemented. It is also not unusual 
for proponents to dismiss or disregard known downsides of some substantial initiatives because of their view that the 
ends justify any means.It would be really great if we can figure out a way to get more people to vote. I think two 
main reasons that people don't vote are that they don't think they know enough about the candidates and issues to vote 
intelligently, and that they don't think their vote will matter.

May 08, 2023 JOHN REARDON

Keep a strong city manager form of governance. It provides better fiscal accountability. Do away with PR voting. 
Move to district-elected councilors and at large councilors. We don't need fully staffed full-time councilors in a city 
our size, a very costly and unnecessary expense should be a stipend only.

Jun 13, 2023 Kelly Dolan

Given the vast diversity in our community and our poor voter turnout having a city manager provides a good check 
and balance to the power of the Council. I also have come to appreciate the PR system of voting, but would like to 
see much more education to constituents for how it works.

Jun 27, 2023 l c

Cambridge is already one the most densely populated cities in the country, trying to add tens of thousands of more 
residents before we are even able to keep up the current infrastructure is a mistake. Our environment is greatly 
suffering and the livability of the city is diminishing. Perhaps we cannot solve the national housing crisis on our 
own? Over-development and expanding universities/colleges are causing the crunch, turns out not everyone who 
wants to live here can, and those with the most $ seem to win out, forcing out many long-term residents.

Jun 07, 2023 Mark Goodman

The city is profligate in its spending of taxpayer money and beholden to ideological interests rather than the people 
who live in its neighborhoods. It’s truly amazing to see how the city spends money to needlessly change 
neighborhood driving/parking patterns.

Jun 27, 2023 N Leone
Incentivize developers to build high quality middle income housing (not market rate, that is too expensive for many 
professional/ academic middle class workers).

Aug 15, 2023 Paola Bronson

- Provide a tutorial session explaining the main concepts and nuances of the existing charter, the main concepts of 
how the city government in Cambridge currently functions, and the changes that are being considered. This can be 
provided both in person, with Q&A at the end, and as an online video (with a person to contact if you have 
questions).- Continue to provide ways for residents to express their views, not only online, but also in-person and via 
mail.- The charter review is an opportunity to educate our students. Provide a video that teachers can show at the 
upper elementary/middle school/high school levels, along with some suggested discussion questions. Give the 
students a mechanism for suggesting changes (e.g. a student-specific questionnaire with some open-ended questions), 
so they feel involved at an early age
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May 13, 2023 Patrick Barrett

We should keep the manager/council system. Further we should return the position of councilor to part time, 
eliminate the position of aide, and break up CDD into departments of zoning/development, community, and 
economic development respectively.

Jun 29, 2023 Sam Bosbach

Keep the current election system and educate residents to encourage turnout. More online modes for feedback that are 
better advertised. Explain decisions in city-scale terms, rather than national or global-scale terms. Partner with state 
and federal officials on major issues, while continuing to do what we can locally to improve (don’t let “we can’t 
solve big problems locally” arguments stifle action). Collect more data and increase transparency around resident 
opinions on local politics, modes of transportation, ownership/renting, etc.

Jun 22, 2023 Steven Darwin

Some really big money is starting to influence the city that I have been in and brought my family up in over the last 
40 years. If we strive to be a unique diverse culture then some new boundaries need to be set. I for one am simply 
considering leaving. It’s gotten to be too much.

Think of your number one concern in Cambridge, what is it? What do you think is stopping Cambridge from addressing this

Sept 12, 2023 Ashley S

Landlords discriminating (Chapter 151B section 4 subsection 10) against tenants who have been awarded Cambridge 
ARPA Eviction Prevention Program and/or Cambridge COVID-19 Housing Stabilization Program, by refusing to 
complete documents necessary to receive the award funds for the resident. Lack of accountability and oversight on 
ARPA funded programs approved by the City Council/City Manager, has left City professionals without alternative 
means of supporting residents who have already been approved for housing support. As a result, Cambridge residents 
are being unjustly sent to housing court for eviction AFTER being notified about steps to receive award funding, 
without legal representation, without information from City professionals, while being asked to sign documents 
contingent upon timelines controlled by the city – not the tenant.

May 13, 2023 Ausra Kubilius

We need an ombudsperson--direly. As a member of the Cambridge community, I'd like to have an impartial person, 
with some authority, who responds to complaints/problems with some decisions by City officials. If Cambridge in 
Canada can do it, so can we: https://www.cambridge.ca/en/learn-about/ombudsman.aspx

Jun 27, 2023 Brennan Waters

I think housing is my #1 concern. The rent is too high, the cost of condos is too high. High rent means that many of 
Cambridge’s residents have to move out or live with more roommates than they wish. High prices for me means that 
when I save enough to buy a place, I likely won’t be able to afford Cambridge.

August 17, 2023 Candy Liang Provide more affordable housing and support the homeless population
May 09, 2023 Charlene A Housing inequities: residents being displaced and y housed

May 12, 2023 Ciaran Hedderman
Housing affordability. Not enough housing in the right places, and insufficient housing planning at the regional level. 
I don't think Cambridge can really address this on its own.

Jun 14, 2023 Daniel Arredondo

We need to allow for higher dense housing to be built in the city. Mix used buildings that include residential and are 
not only research/office towers. Makes no sense to only build commercial/office when we have a high demand for 
more affordable housing. We need to build taller structures in the city to accommodate the housing demand the city is 
facing. It's ludicrous that the average rent in Cambridge is at $3000 a month. The primary obstacle to addressing it is 
the lack of clear policy that the city is putting forward.

May 14, 2023 Dave Halperin

The number one issue, as consistently expressed by voters is housing. The primary obstacle to addressing it is lack of 
a clear policy leader for the city. Everyone agrees it's a priority but it's no one's job per se to introduce and get to yes 
on policies to address it and as a result it's much easier for things to not get done than get done.

Jul 02, 2023 EM

Our city is spending vast amounts of money that could benefit everyone, on the small amount of perfectly-bled young 
knowledge workers who have no bulky tools to take to work, nor dependents. This feels inequitable, and like just 
another tax on people because they are poor, or caregivers, or not perfectly-abled.

Jul 06, 2023 Eric Walk

Eliminating poverty is the main challenge we face. We need a mix of solutions, from universal basic income to free 
public transit and more to do it. What we lack is the money to do it all at once while maintaining city infrastructure (i.
e. schools, parks, etc.)

Jun 28, 2023 Evan M

Affordability! Housing and otherwise. The displacement of people by the wealthy (students, academics, biotech, ect) 
is really driving out so much of the deep seeded charm and wellbeing of this community for those who are here for 
only a few months-years.

Aug 07, 2023 George Mabry

We need to have districts with a city councillor elected by and responsible for that district. Otherwise, who do you 
call with a concern? Cambridge is very diverse, and different parts of Cambridge have different concerns. Contacting 
a random councillor dilutes district concerns and doesn't require any councillor to represent that district's specific 
concerns. Having 9 councillors represent me effectively means no councillor represents me.

Jul 25, 2023 James Mahoney

Very expensive, issue-driven programs and mandates to implement evidently pre-ordained solutions driven by 
narrowly focused true-believers, with no independent cost/benefit analysis to determine ahead of time whether the 
practical and overall community value is worth the investment.Some questions that appear not to be regularly and 
openly asked before plans are near-finalized include: What are we actually trying to accomplish? How much will it 
cost and how long will it take? Is this the best way to address the issue or are there other ways that would be more 
effective and/or less costly (in terms of both dollars and quality of life)? What is the opportunity cost (i.e., what won’t 
the city be able to do because of the time and cost of the proposed action)?What sometimes stops the city from sober 
cost/benefit analysis is unquestioning acceptance that implementing some form of an aggressive straw proposal is 
inevitable. Other times, it’s blind allegiance to the idea that Cambridge must lead all others in chasing every 
progressive aspiration, regardless of cost to the city or those who will have to pay the cost.

Jun 15, 2023 Jared Batchelder
“At large” councillors do not meet the hyper local needs of neighborhoods. There should be wards. I could win North 
Cambridge running on the issue of Rindge Ave traffic alone.

Jun 30, 2023 Jasanne BlanchardGentrification!!!

May 12, 2023 Jen Schwartz

Sustainability. The climate crisis working group report has the answers. But also, Cambridge must address the rich 
businesses that fight progress (see: Harvard claiming reducing emissions for BEUDO is impossible, as if they can’t 
generate or store any energy). Eversource and the MBTA are dangerously sub-par and they make sustainability 
difficult. We the people don’t have the power to fight them, so we need your help. Equality, cost of living, housing, 
addiction, mental illness, lack of community and resources, are all factors that impact sustainability, which makes 
people question how to prioritize. The answer comes in the only clear villain—excessive profit. When we fight big 
business, we can protect our rights and quality of life. When we reflect on how Cambridge can improve, I’d naturally 
question how we can align action better with belief. Everyone in our city council, if not the whole city government, 
knows the threat of climate change and wants us to be more sustainable, but belief isn’t enough to make change. 
Actions from our fearless leaders led to the BEUDO amendments, an incredible victory that will make Cambridge a 
leader in sustainability. Actions like creating a fund to retrofit homes and apartments funded by businesses trying to 
offset emissions. Actions like ensuring diversity of electricity sources to avoid the Eversource local monopoly. 
Actions like banning Target’s greenwashed thick plastic bags or protecting bike lanes. I can’t wait for more 
sustainability wins post-BEUDO amendments. Thanks.
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May 08, 2023 JOHN REARDON

Keeping our taxes low, especially for seniors on a fixed income. We have been blessed with fiscally responsible city 
managers who have kept property taxes reasonable. In a strong mayor form of governance, I envision the council will 
run amuck with spending meaning our property taxes will skyrocket.

Aug 15, 2023 Kari Jorgenson

The normalization of public drug use and intoxication (smoking - meth/crack, shooting up) on heavily trafficked 
pedestrian areas like Mass Ave. I don't think enough people realize how a city can spiral to become completely 
unlivable - like San Francisco and Portland Oregon - when this becomes the norm.

Jun 29, 2023 Kaveh Daneshvar

1) Drivers running the red lights in crowded junctions where there are lots of pedestrians, minors, and strollers 
crossing the street. I wish there were automatic systems detecting those drivers or more law enforcement officers at 
those junctions who could stop those drivers. 2) Xfinity internet monopoly is frustrating and embarrassing. We live in 
one of the most innovative cities in the world and yet we are with one internet service provider.

Jun 13, 2023 Kelly Dolan

Housing affordability is certainly a big issue, but I don’t think that our City Council can do much to effectively 
address that. It concerns me that a few Councilors promise they can fix it, because that just undermines the 
effectiveness of our institutions to a very vulnerable demographic. The two biggest issues facing our city are the lack 
of leadership from CDD and the school department. One is failing to plan the growth of our city, the other is failing 
to educate all of our children. Both are ignoring their stated mandates and seem to have no accountability.

Jun 07, 2023 Mark Goodman

The city is busy changing streets in ways that inconvenience residents and hurt small businesses. The city is spending 
tax payer money on projects that taxpayers don’t want in order to satisfy a small, vocal group of cyclists and 
ideologues. The decision making process is cloaked in pseudo transparency—meetings that purport to solicit resident 
feedback but are actually just cover for forgone conclusions. My real estate taxes are one of my biggest expenses. It is 
infuriating to see how the city needlessly wastes taxpayer money while ignoring the desires and needs of taxpayers.

Jun 11, 2023 Matt Purdy Rent is out of control. We need rent control and more low-cost housing.

Jun 27, 2023 N Leone
Lack of affordable housing for non-student workers earning less than $200,000. Lack of availability of medical 
doctors, especially primary care but also specialists. I am not aware of initiatives to address either.

Aug 15, 2023 Paola Bronson
Increasing drug activity and violent crime.Cambridge police lack basic equipment like body cams and vehicle video 
surveillance, and do not have a narcotics unit.

May 13, 2023 Patrick Barrett

Crime in Central Sq, Weak School system, and lack of follow through on planning. The council largely gets in the 
way of any progress in large part due to fickle interest and lack of fundamental understanding of the subject matter. 
It's easier to move on or just throw money at a problem than trying to manage it better or act.

May 12, 2023 Pete X Not enough housing

Jun 29, 2023 Sam Bosbach
Housing costs. Cambridge desperately needs more housing (as does the whole region). Folks need to stop fearing 
change of character and realize that the character will be gone if no one can afford to live here but the rich.

May 17, 2023 Sergio Coronado

Livability is a huge concern. We are city with ample resources and yet lack affordable housing for all walks of life. I 
worry that this will become a place of extreme wealth and poverty like Boston has become. This needs to be a place 
where young and old people, people with families and all walks of life can live.

Jun 22, 2023 Shreya Du

There seems to be no interest towards urban planning or making the city pretty (like many other cities), for example, 
why cant the T bridge between science museum and lechmere be painted vs the ugly ghetto grafitti? What about 
potholes on every road.. reminds me of a 3rd world city.

Jun 22, 2023 Steven Darwin

I see a looming problem with property owners/developers wanting to cash in on the Mass Ave Central Sq corridor 
jeopardizing the viability of local businesses/storefronts while that transition takes place. I’m happy to talk about my 
own experiences. I think it’s more serious than anyone realizes and it’s a lengthy discussion. Steven Darwin Formally 
of Darwin’s Ltd.

Jun 26, 2023 Taylor Larick
Anti-democratic policies like a powerful unelected City Manager and ranked-choice voting for only 4 of 9 council 
positions. Time and time again, popular progressive policies are stymied by a conservative appointed City Manager.
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Appendix I: Former Elected Official and City Employee Interviews 

1. Anthony Galluccio

2. Arthur Goldberg

3. Bob Healy

4. David Maher

5. David Sullivan

6. Henrietta Davis

7. Jeffery Young

8. Jivan Sobrinho-Wheeler

9. Louie DePasquale

10. Michael Sullivan

11. Rich Rossi
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Anthony Galluccio
https://cambridgema.zoom.us/rec/share/g0nH9ecuJ8OR316ZBN8PcEXEEyKo-QloMpi01rW2QGD_mim
P96UY3X0sDR5S0P5w.2Z-WZlG9UcqocygV?startTime=1679681086000
Passcode: 2WKWBjb!

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Yes, all his life.

2. What is your current (former) role / relationship to City government:
City Councilor, Vice Mayor and Mayor (15 years total). Then elected to the state senate.

3. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

The dynamic of getting the city manager to pay attention to his priorities. Requires relationship, seniority,
and political relationships.
A mayor saw more specifics with plan e. Lawsuits at the school level, race, and class and always below
the surface in Cambridge.
Saw the mayor's role as the mediator, when there were major issues and dynamics to navigate it was a
good role for the mayor to step into rather than the manager.

4. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

The biggest frustration is the lack of populism. I made a point to get votes across the city, and didn't want
to be viewed as someone that only had a certain constituency.
Leadership as mayor among other councilors who don’t necessarily always want you to lead initiatives
because they have to run against you. A different dynamic with the school committee who isn’t running
against you could be more of a leader.

What if no mayor?
● There are multiple different perspectives of the mayor's role. I see it as a mediator role, and I don't

think the city would benefit from not having a mayor.
● But I think we could benefit from a bit of a job description for the role because everyone sees it

differently. You need a political leader in the city.

Separately elected mayor?
● Do you have to look at it from what is the best long-term process for the city? What I would

worry about, is the long term, what if 6 councilors announce they are running for mayor and then
maybe lose a huge portion of the councilors

● If you have a separately elected mayor maybe impose a term limit

Other:
● I think part of the goal I’m hearing is increasing engagement and democracy - and I don’t think a

strong mayor or longer term for council necessarily would increase voter engagement
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● I don’t agree that the city council inherently doesn’t have power, it's built on whether there is an
incentive to work together or not.

● People/ residents will often say more democracy, if you pose the question to them about a
separate election for mayor many would say yes

● I think this charter review was more of a power grab than a desire for more democracy

Budget - do you think the council has enough weight on the manager's budget?
● The budget is central to the government. There should be a strategy around the budget ongoing

constantly. But I do think there is a need for more engaging ways for the public to participate in
the budget process outside of public comment.

● I do think the council has significant power in the current budget process if they work together.

Engagement
● We are lacking productive and inclusive engagement.
● We don’t inform the public - how do we inform people? It’s very easy to stack a public meeting,

but there are ways to bring individuals from different perspectives together to have a
conversation.

We should be thinking about what is going to continue to attract strong candidates for the city manager
position if we were worried about that position and the well of candidates that would fill that type of role.
If we are worried about that, then I might be more in favor of a strong mayor. However, the recent city
manager process proves there is a good talent pool and the selection and process supports the strong
Manager form of government so there is no need to look to a strong Mayor
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Arthur Goldberg
1. Are you/were you previously a Cambridge city resident? If yes, for how long?

No.

2. What is your current (former) role / relationship to the City government?
Now retired, I spent about 30 years in the law department, started as an assistant city solicitor, first
assistant solicitor, and then moved to deputy city solicitor for 8 years.

3. Have you held other positions with the city?
Acting Chair of Licensing Commission - 5 months.

4. What aspects of the structure and processes of Cambridge government allow(ed) you to do
your office to do its job well?

● During my time in the solicitor's office the number of attorneys grew from 6 to about 11 full time
attorneys. The growth was a result of an increase in demands of the city council, keeping up with
new initiatives, representing the city in litigation, advising boards/councils, and drafting
ordinances.

● Part of the solicitor’s office role is to interpret the city charter, when there are questions about
provisions in the charter they come to the law department whether informally or formal opinions.

● I worked under Bob Healy, Rich Rossi and Louis DePasquale. What was interesting was how
each manager interpreted their powers. Healy interpreted a bit more conservatively in terms of
their responsibility over city department heads. In the charter city councilors are not supposed to
deal directly with employees of the city manager outside of public meetings, and Healy protected
his employees very conservatively. Didn’t want city employees talking directly to city councilors,
managed everything through him. I thought this was a good separation of powers because it
protects employees and allows them to do their job within a clear administrative hierarchy.

● As Richie and then Louis moved into the city manager role they were more liberal in
allowing councilors to interact directly with city employees. Perhaps some public thought was
that Healy was too rigid with his interpretation. Under Richie councilors started meeting in
private more directly with employees about policy initiatives. Louie might have encouraged even
more. I think this dynamic can create a complicated situation for city employees.

5. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

With any structure you are relying on good people who are willing to collaborate in those roles to make it
function well. Any form will have abuses and push limits of powers, and some people might not want to
cooperate, if that's the kind of person they are.

6. What do you think worked well in the relationship between city council and the city
manager? What are/were some of the challenges?

Personalities are always at play but not structural issues.

7. Some of the items that the Charter can impact are issues such as terms for elected officers,
department head and committee appointment authority, structure of and allocation of
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authority in City government, budget process, elections and voting. Do you have any
additional thoughts you would like to share regarding those issues?

Budget process - we’ve heard that that process could be more transparent and open to the public?
● I think the managers feel they were appointed because of their financial expertise and their

department heads know their departments best. Opening it up more to council and public has the
potential to politicize the process and perhaps make it hard to make objective decisions based on
an informed understanding of all the considerations involved in putting a complex overall city
budget together. I understand frustration from CC and the public: the manager spends months
putting together the budget, and when it comes to the council, they have limited time to ask
questions, and minimal resources to review and analyze. There could be more flexibility along the
way, it seems like now the council is giving the manager priorities and the manager is funding
their priorities.

8. Anything else you would like us to know ?
Informational Charter Elements:

● Charter Right - Process written into the council rules but comes from MGLA (Chapter 43,
Section 22 of the General Laws.).

● The current charter requires a city council vote on an expenditure of fifty dollars or more, which
probably should be changed/ reflective of inflation.

● The charter states the council will set the manager’s salary by ordinance, which isn’t done
anymore, it's defined in the contract

● Make charter language gender neutral
● Repealed MGLA Chapter 54A still applies to Cambridge proportional representation (“PR”)

voting in local elections
Current Provisions
“mayor could take control of the police if there is a vote of the council”

● This hasn't happened. And since the manager appoints/oversees the police, not sure it really
makes sense. It should be the manager.

“the right to public comment”
● Says all meetings of city council should provide opportunity for the public to be heard. I don't

think this needs to change but under OML there isn’t a right to public comment. So if you did
away with this public comment right in the charter, the Council wouldn’t have to allow public
comment in the same manner that it’s done now.

Number of Councilors
● No real opinion, doesn’t feel the number is super critical

Ward vs At-Large Councilors
● No real opinion - I know the general idea behind ward councilors - to represent specific parts of

the city. I think with PR in Cambridge, actually does empower minorities in certain areas - tim
toomey (east Cambridge) - if you have a certain minimum votes under PR, in a way for a specific
area to have a representative.

Elections on even years?
● The elections commission might have concerns about moving elections to even years. Would it

impact the PR?
Current process how councilors choose mayor - seems time consuming, done behind the scenes?
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● Probably not the best way to choose a mayor, could move to a popular vote. The other thing is
that councilors should be careful to comply with the OML, so that a quorum is not deliberating
outside of public meetings to determine who the mayor will be.

Free cash - Why isn’t it subject to budget planning in the same way?
● Not sure why it couldn't be discussed in advance, although free cash is typically addressing an

urgent need that might arise at any time during the year. But there is so much of it and some is
planned.
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Bob Healy
https://cambridgema.zoom.us/rec/share/ctD8FbIaDyqtQqMWtT9fTSIx1T7E1roeT2hSZZzX7YynmshJwi
p-vvxvi8gYYuUy.CLrx4xMdv214BnKT?startTime=1674491626000
Passcode: ^aP6!n03

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
No

2. What is your current (former) role / relationship to City government:
City Manager for 32 years, deputy city manager prior to that - 39 total in Cambridge.

3. Have you held other positions with the city?
Deputy city manager

4. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

Allows for the manager to manage and for the elected city council to do policy/ legislation.
The basic foundation of any city is finance, if you don't have fiscal stability you can’t do all the programs
that you’d want.
Managing the city as a business with residents as the customers.
Thinks the system works well and has been stable over most of the 80 years of the charter.

How do priorities like municipal broadband get funded or not funded? How do those decisions get made
and what are the inputs?

● Cost / Benefit analysis - initial financial cost and long-term maintenance cost
● If the council / public mandate something the manager has to comply the manager reports to the

council and the council can always fire the manager.
All the various elements of the city and the organizations are a sort of extension of the city and help
provide the eyes and ears to the community.

How does information/ feedback flow to manager? Is it just through the city council?
● No, the manager also listens and hears directly from the public, the manager shouldn’t isolate

themselves
District vs At-Large Councilors

● PR works with Plan E, and I think the number of councilors is appropriate
● I don’t think a district councilor would be beneficial for the city as a whole, focused too much on

individual issues.
Elections

● I think RCV works well, if it's working well why try to break it
Mayor’s Role

● Important role on the School Committee
● The mayor is the political role of the city and needs to be out there and doing more than other

councilors
● City Council can declare a state of emergency and put Mayor in charge.
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David Maher
https://cambridgema.zoom.us/rec/share/oGVO10vgXlLSh7-AyGnAPUjaBzZBDCiJTqeRvEMpCBCP9n
HUxAyo9lLZk7Ej1Dfo.0UOWUFWpTIq5C7IB?startTime=1675707392000
Passcode: t^Mve9&r

1. What is your current (former) role / relationship to City government:
School Committee - 1991-1998,
City Council - 1999-2018
Mayor - 2010–2011 & 2014–2015

2. Have you held other positions with the city?
Currently - CEO and President of the Chamber of Commerce

3. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

I always felt like the plan E form of government was good. But more recently I wonder if we might be
outgrowing that form.
The current feeling feels like weekly whiplash, and I believe that is coming from the council. And part of
that is coming from not having defined goals and objectives. Which leads to a clouding of what the
council is and supposed to be.
Feels disjointed right now, doesn’t necessarily mean we need to throw it out.

4. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

Lack of goals/objectives.
At the state level there is a very defined legislative process, but on the local level ideas and legislation are
all over the place.
There needs to be more leadership among themselves to not take on everything, and leave to the staff a
number of items they are capable of handling.
Staff should be more willing to share their expertise but they feel hesitant to do so because they often get
undermined by the council

5. What do you think worked well in the relationship between city council and the city
manager? What are/were some of the challenges?

Worked with three different managers, and saw the change in their management styles.
I think the role of elected officials has morphed less of oversight to more interfering in day-to-day
operations.

● The council hasn’t done a good job of defining objectives and holding themselves to it

6. Anything else you would like us to know ?
Four-year terms for councilors?

● No, the council should be as close to the public as possible. Even though it might benefit the
councilors.

District Councilors?
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● I’d be worried about that change. We somewhat have them already in how the council builds its
base of voters. I think we are a small enough city that we can do this without breaking up the city
into districts.

City Council over time?
● Early on the council was much more collegial, we worked together. It wasn’t about what I wanted

or other councilors wanted but about finding common ground.
● The council now is much more in silos and they aren’t collaborating together
● Should be thinking about the council as a board/supervisors with the mayor as the chair.

○ When hiring a manager there should be clear goals and priorities that the manager can be
deemed successful against. But the council is lacking that right now.

● There is a lack of accountability/transparency. There should be x committee meetings

At the state level there is a defined legislative process:
● Filing deadline (all bills for the term need to be put forward), review period (in committee

hashing items out, public meetings), then referred from committee to full leg and vote.
○ A big issue might take a year, but it allows a full airing out of policies/initiatives.
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David Sullivan
https://cambridgema.zoom.us/rec/share/CA0edK_UuEQkpEubFqTHOfxt1IPylw1spL8bkHI5DXJHzehT4
U9pludBUqi14qIF.PS5pvnIwOqKsN5-O?startTime=1677772972000
Passcode: %H7@Vun8

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Yes, went to MIT for undergrad and has lived in Cambridge since then for 53 years.

2. What is your current (former) role / relationship to City government:
City Councilor for 10 years in 80s.

Other positions: lawyer in state government, elections division, state ethics commission, counsel for
senate ways and means, counsel for administration and finance, chief policy advisor for state senate
president.

3. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

Cambridge overall has a pretty successful structure and is a well-run city. Large universities, a magnet for
intelligent/successful people, transformation of Kendall square, ability to build a strong tax base,
competent civil servants.

4. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

I like the City Council structure, don’t think it needs to change. Representative of different points of view,
ideologies, and areas of the city. The various points of view have been well represented across major issue
areas like rent control, and affordable housing. I do not favor any form of district representation, I know it
does work in some structures and without PR it’s helpful in increasing representation. PR does a great job
of accomplishing various forms of representation, you could vote for your neighborhood rep or vote based
on a larger city-wide issue, but it is left up to the voters.

Executive leadership: I think a strong mayor form of government should be strongly considered. City
Manager does a great job with efficiency, fiscal responsibility, and day-day ops, it is not as good at
changing policy. Because the city manager isn’t supposed to get involved/advocate for specific policies.
The city manager contract clause, where if the city council wants to discharge a manager they have to pay
a huge amount, which is a big disincentive for the city council. And as a result, they never discharge a
manager.
If you are trying to change a policy, it is really hard to get done without executive leadership. A Managers
teams can provide information/technical assistance but is not involved in the politics in the way an elected
mayor can be
At the state level without the governor, it would be impossible for the legislature to get stuff done. The
executive can provide political pressure necessary to get votes.
Priorities with an elected strong mayor:

● Democracy, which is hard with a city manager
● Candidate can run on a policy-related platform and can execute on it
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Maybe a hybrid system with a strong mayor, with a COO hired by the mayor maybe confirmed by the
council. Could help with maintaining a strong administration.

How might stability be affected by an elected mayor that might change every 2/4 years?
● Definitely a concern, pros, and cons of all systems. Balance is the key. The nature of democracy

is that voters get to change things, including their leadership. And although stability is good for
the structure of the city, should for example one person be in a specific department head role for
10, 20 years? The balance should lean more in the direction of democratic accountability and
change when necessary, rather than towards stability.

You mentioned maybe having city council approve a coo position under a strong mayor?
● For balance, it would be good, but the potential downside is if the council doesn’t want to

approve someone. The mayor should be able to hire someone they trust and can work with. Risk
for abuse.

Sticking with Manager / Council form - what could be changed?
● Wouldn’t favor changes to the current council structure/term/size.
● Remove buy out clause in the manager contract
● Maybe modify the charter to allow manager/staff to get more involved in policy
● Is there any other remedy or recourse with the manager to hold accountable that isn’t firing?

○ No, there really isn’t

How do you see the strength of employees under a manager vs an elected mayor?
● Yes, exceptional employees with stable jobs is an obvious advantage to a citymanager. But there

are a lot of examples of exceptional employees working for elected officials at the local and state
level.

Would a change to mayor change Cambridge’s position in state politics?
● I think it could strengthen Cambridge’s role. An elected person would empower the executive for

Cambridge in relation to neighbors.

Budget Process - how might be improved?
● It is already starting to happen, the current manager is deliberately encouraging councilors to

bring ideas about the budget forward. Maybe creating a more formalized process? Implement
hearings earlier in the process to hear input.
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Henrietta Davis
Interview Recording:
https://cambridgema.zoom.us/rec/share/SY87H4jJSmDP3cLz7ucZ49mvYO5ITnwg2znhWQ_UGxNUeb
Bv3cXRLF-j7P1ODVzc.1Bk5ElQCm0IvzDeG?startTime=1673467615000
Passcode: KtArNk#1

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Yes, since just after college.

2. What is your current (former) role / relationship to the City government?
Left following 2 years as Mayor, before that 14 years as City Councilor, and 8 years on the
School Committee

3. What aspects of the structure and processes of Cambridge government allow(ed) you to do
your office to do its job well?

There are a lot of strengths in the current form. I really care about getting policy through and
implemented. Having a good relationship with a professional staff, made a significant difference. Lots of
opinions about what to do, and helpful to see what the professionals are doing. I relied on them for their
expertise. I could do my part as Mayor to get policy through the council. I think about 3 aspects of
government the people, politicians and professionals to get things done. Helpful to think about the city in
this way and know my role.

4. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

Not a lot of challenges with the structure. I know there is a perception around how to get popular ideas
implemented, for example broadband, I wanted to see that implemented across the city. But it hit a wall in
the manager's office, because they explained the actual cost and obstacles to getting it implemented.
NLC involvement, so I could see how things were being done in other communities. And understood
there were other communities struggling to get issues through, there are genuine obstacles to policy
initiatives.

In Cambridge, because of professional management, once we are able to work through a policy initiative
or idea, the implementation is very effective and sticks and continues to improve over time.

● Ex climate initiatives - started little by little bringing colleagues along and other parts of
government. And now a leading city in climate

● When redoing high school Manager didn't want to pay extra dollars to have an effective cafeteria
which would have an impact on the quality of food, and between the councilors, staff and public
engagement they did end up implementing it.

○ Manager maybe didn’t want to recommend the cafeteria but he said if there are at least 5
votes that's what I have to do, but an individual councilor can’t direct this. So requires
the council to coalesce around an issue or policy.
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City Council Goal Setting
● During her tenure, they were doing the goal setting every other year. And it was a great

mechanism to reflect back on, because they were in agreement on what their goals were.

5. What do you think worked well in the relationship between city council and the city
manager? What are/were some of the challenges?

Council Relationships
● No one person on the council could do anything, so the only way to get things done was with

majority/supermajority. Needed to create coalitions around issues, in order to move forward. I
sought support from the staff - did they buy in around an idea, was it possible?

● Elections of mayor is a starting point for coalitions. Building an idea of who you could look to for
support on ideas. .

6. Anything else you would like us to know ?
Issue around schools

● Some city councilors feel they should be able to medal in the school committee and their budget.
I want as a citizen to make sure your committee knows that is an important separation of powers
because the school committee knows best for the school system.

Running for Office / How do we get more inclusive in this system?
● It's very different now, than when she ran because they had a local newspaper and capacity for

anyone to find out what was going on in the city for free or not a lot of money. With a lack of a
local newspaper it can be difficult to figure out what is happening in the city.

● Concerned about how anyone can vote for anything, when all information needs to be sought out
online.

● I think district councilors could help fill that void.
● Always a supporter of at-large PR, good for the city, and coalesced ideas that were important all

around.. But local representation like a district councilor, a point of connection. I’m not sure if
at-large government works as well as it used to.

○ Example in Outer Cape - there is the providence town independent, you know everything
that is going on in the outer cape. Why is a building like x, what's the housing policy,
who is blocking it.

○ Maybe district government is a solution, could serve people better because someone is
accountable in your neighborhood. - ex tim toomey (east cambridge)

○ A lot of councilors come from west campaign because maybe that's where there is $$
● State Representative Race - I know very little about him as a candidate and campaign.

Term length / term limits
● I like the idea of running every two years for the state rep/senators, at least I get to see this

person every two years, and have a concept of who they are.
● 4 years might be good / better if there were district councilors
● Definitely would need more research to figure out how it really works, who’s voting, who’s not

voting, who feels like they know what’s happening
● Look at the public, instead of the person running for the office - what makes for the best

representation
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Jeffery Young
https://cambridgema.zoom.us/rec/share/BnOZ-oo4tFuDf88CKpC2Td94j3JcykD8nqM34_sWqFrMsqi-R2
-z3JeCw83Kazgo.E89X77jNXmmFiZdA?startTime=1674061397000
Passcode: Db^huU&8

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
No

2. What is your current (former) role / relationship to City government:
Superintendent of Schools 2009 - 2016

Had over 20 years of superintendent experience prior to being hired in Cambridge. Superintendent in
Cambridge from 2009 - 2016. Came from 11 years as superintendent in Newton. And Lexington and
Lynnfield prior to that.

3. What else do you want us to know?
School Committee

● Surprised about the way school committee members ran every two years but were all at-large. His
prior experience with Newton had a much different composition. Newton has 8 wards; there was
1 school committee member from each ward. All members were elected city wide but only ran
against others from their same ward.

○ Charter Text: “Eight of these members, who shall be known as school committee
members, shall be nominated and elected by the voters at large, 1 school committee
member to be elected from each of the 8 wards of the city”

● His perception of the way Newton’s school committee was structured was once the committee
was seated, the incentive was to collaborate because you’d never be running against the other
members on the committee.

● Members running against each other in Cambridge created a different culture on the school
committee.

● The pay difference was significant between Newton ($7,750) / Cambridge ($38,000)
○ Cultural difference - believed the idea was to diversify the economic standing of those

running and on the Cambridge School Committee. His general sense was that most of the
members were middle class.

■ One observation was that if they were making $30k/$40k, a possible effect is that
you want to keep that income steam. If that meant competing against other
members on the board which lend itself to less than pure intentions/dynamics.

■ Some members had other jobs and others didn’t - for both groups the income was
still important, but for those that didn't have another job, the school committee
became their job. And that's a really different environment from most school
committees in MA. If this is my job I should do a lot and be really involved. In
other communities, school committees tended to focus more on high-level policy
rather than getting involved in the day-to-day functions.

School Committee Budget
Fall/ Early Winter
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● He would work with CFO Claire Spinner, COO Jim Maloney, principals, staff, union and
curriculum staff, to figure out what was needed in the budget. Around January would present the
proposed budget (based on internal discussion, public meetings and meeting with city).

● The superintendent's budget was always balanced
○ because would meet with the manager and finance director they would say we have x

money and need is x. And over weeks would figure out how to come to an agreement.
The City would make an effort to increase if needed and as superintendent, I would make
edits internally if needed.

Superintendent proposed budget → school committees approved budget → city council (meeting) →
pretty much they just approved what the school was doing. I can’t recall a specific time when they refuted
a specific item.

● Before we even began the budget process, would meet publicly with SC. you give us
guidelines/goals and his job was to build a budget that reflected those guidelines.

Who was it that you were talking to / oversight from when building a budget? Did you have the support
you ended to do it well?

● Hearing from school principals, curriculum leaders and teachers, and public hearings. It was
always about all of those inputs.

● I felt like the systems that were in place, I was in schools all the time, and feedback from people
who were in the schools all the time, public hearings, parents/families/caregivers, and I had
enough to put together.

Distinct structural differences between Cambridge / Other places?
● Strong city manager form vs newton's strong mayor - it was the personal relationships that

superseded any structural impediments.
○ presumably, the managers would have been more in a professional position with training/

other professional development around running a city. Able to talk to those managers in
an almost shorthand because of their professional experience.

○ Mayor system/ newton: relied on his legislative background, and I think because we built
a relationship the trust was there. Even though that mayor wasn’t exactly trained in
finance/ professional management

● Trust relationships with School Committee?
○ Some were very positive relationships and some are not so positive.
○ When I was first appointed it was originally a 5-2 vote (against - fred, denise) after the

1st vote fred said let's have a show of support, and changed his vote, denise didn’t, final
vote 6-1.

○ And again a few years later another vote, so that always creates a dynamic for
relationships because some people don’t vote for you.

Constraints on your ability to hire who you wanted to hire?
1993 reform act

● Took SC out of personal decisions
● SC power hire/fire superintendent who has the power for all other personal
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● The school committee never messed with any personnel appointments nor the manager.

Structural things to be done differently to address race issues?
- Desegregation

- Control choice policy, like most policies in US is about desegregating.
- A technical/ mechanical of school assignments

- Integration
- What happens within those schools once those kids are there is “integration” whether it

happens or not. Curriculum, family engagement, teachers, etc.
- 6/7/8 - Kto5 was ok and high school was pretty good, and 6/7/8 was the dead zone.

- One of the biggest ones was those teachers in 6/7/8 weren’t licensed/ in the subject areas
that they were teaching

- Comparing graduations in 8th grade, 50 at king open or 10 at the FMA school.
- Those kids in the smaller graduating class struggled because they had teachers

that were teaching across grades and subjects that they weren’t experts in
- Lack of curriculum was also a significant impact

- What is the school committee's role in maybe a struggling curriculum or teachers, etc?
- Maybe wouldn’t want to have SC leading those changes because they don’t

necessarily have an educational background.

Minding the Gap - https://www.bostonmagazine.com/2010/04/21/minding-the-gap/
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Jivan Sobrinho-Wheeler
https://us06web.zoom.us/rec/share/cw_S5borq7Tyx0_lvKYz_L_wbtMZ15gYURP3kA-oVohOYJFjxzSFo
Ol6KFPg4z8J.RlfVix9x9pREPJ0k?startTime=1674064969000
Passcode: ?!Z&=vr4

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Yes

2. What is your current (former) role / relationship to City government:
City Councilor - 1 term. 2020/2021, On the housing committee and chair of the transportation committee.

3. Have you held other positions with the city?
N/A

4. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

It pays enough to be a full-time job, which I viewed as a positive. Especially during the pandemic which
required a lot of extra meetings and attention. Having a dedicated legislative aid to help with constituents,
notes, etc was particularly helpful.

Able to develop good relationships with other councilors, committee system was ok / worked well. Virtual
meetings were helpful.

Great that the council now has to approve appointments to certain boards and commissions, would be
great to add that oversight with department heads.

5. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

With a strong manager/ weak council system, it was challenging to get things done as a councilor. Boston
for example with the Mayor/Council system has more clear paths for accountability that Cambridge lacks.
The process of councilors voting on the manager's contract is not clear to the public and lacks
accountability.

● The only existing mechanism for accountability is to fire the manager, which requires a lot of
money and an extensive process to replace. More challenging than having an election every 2/4
years like a mayor.

● Right now there are few ways to bring the city manager to the table on issues, if the council feels
like they aren’t heading in the right direction.

Relies on the manager to take action - like whether police have body cameras.
Council doesn’t have the ability to:

● add to the budget
● Provide oversight on personal decisions
● Infrastructure projects
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Culture of funneling items through the manager, if you want to collaborate with staff on an idea or
initiative. Things take longer / potential for conflict.

Positive movement /change to pass informal goal checks on managers every # of years on certain goals.

Budget oversight:
● If the council votes down the budget its a nuclear option, but there is no other recourse in the

review of the budget
● Abiilty to move around elements of the budget.

City Solicitor
● Maybe change the structure so the solicitor reports to the council - like in Malden.
● For example, when the council tried to get rid of teargas, the solicitor wouldn’t draft the

ordinance.
● A mirror to the current system with the city clerk - the council hired the clerk and the council

could fire the city clerk.

Department Heads
● Confirmation of key department heads - like police chief / cdd.
● Would be good to set up meetings between department heads/staff and council/councilors on

items that they are trying to get answers on. It’s difficult because of the division between
council/department heads.

○ Challenging to make any electoral issue, because of limited resources for councilors.

Staff
● Additional staff for the council would be helpful, maybe a centralized communications person or

another shared person for specific tasks.
● Providence has 1 or 2 communication staffers so when the council passes something, they are

tasked with getting that news out. Would like to see more press releases/ interviews, spreading the
word about what Cambridge is doing.

Form of Government
● Generally supportive of an elected mayor. But even with that system, would want to strengthen

the legislative and balance that power between the branches

6. Anything else you would like us to know ?

RCV / At Large Elections / Term Lengths
● Change elections to even years - Portland, Maine
● Single transferable vote / RCV

○ Pros and cons - I wish more cities had it for comparison.
● District / At-Large

○ I did a lot of door-knocking and got 1500 renters to vote for me. If I was running to
represent one district I don't know if I would have gotten elected
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○ Difficult to have regional representation with the current system. Maybe if you had a mix
of at large / district. Maybe multi-member districts - maybe like 3 elected RCV.

○ How lines are being drawn if there was a district councilor system.
● The difficulty of the current system of single tranferable vote, is that its confusing for people. -

maybe explore other forms of RCV, dual transferable vote?
● Right now, the people who vote get more representation. But the flip side is that certain

communities vote more and reason that others not voting.

Term lengths
● 2 years is short, and a lot of the second year is focused on running. Public financing could be

helpful to alleviate the time spent campaigning
● 4 years might be a long commitment, especially for young people looking to run. Maybe

staggered 3 year terms?
● Term limits - don't know about that, generally think more about term limits for executive but not

for legislative at least at the state level, it takes a lot of time to do the community organizing
work.

● Maybe term limits for manager or elected mayor.

Campaign fundraising
● The biggest challenge is that people are donating small amounts not 1,000 dollars to campaigns.
● CT/RH - have public financing for elections.
● Don't want to give money to people who run every two years but are not actually running, free

money. Require people to have x number of donations to get public funding.

Relationship to constituents / supposedly representing the whole city
● Constituent service is more challenging with an at-large system. Because people don't know who

their counselor is to go to. If they don't know who to go to, they email the whole council and
either get no responses or 4 councilors responding.

Why support charter review?
● Cambridge hadn’t done it in 80 years. And seemed like a good process to start
● Split throughout the process on having an appointed vs elected committee. Collins Center had

worked with elected commissions and saw that they tend to fail at higher rates.
○ Supporter of direct democracy, but always more political aspects
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Louie DePasquale
https://cambridgema.zoom.us/rec/share/PdvDDPxJyzKdtJV8OY5UMUdwgZhGvARSjnIgKRVoZoSbvG
PXqbE9wCr9rTDER6Op.JSj65DbAga8iwuYT?startTime=1673625762000
Passcode: E*0%QE8S

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Have lived in Cambridge my whole life.

2. What is your current (former) role / relationship to City government:
City Manager

3. Have you held other positions with the city?
After college I worked in the Treasury Department, eventually transferred to the budget office. Promoted
to budget director (20 years). Assistant City Manager for Finance (15 years), then City Manager (6 years).

4. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

The incredible team working for the city was always a highlight for me and a major appeal to apply for
manager positions. Public service is a thread throughout the team.

I have always had a customer service mindset. Government doesn’t work for everyone because people
don't come to city hall because they aren’t comfortable, but over the last 20 years the city has made
progress. We made an effort to reach out to different groups, and worked to help residents of Cambridge
see themselves in the city government.

I feel the manager system works well. Mayor structures can also be effective systems, but I think the
manager structure works for Cambridge.
In Cambridge, the City Manager understands that the city council sets policy priorities and they as the
manager are responsible to execute.

In my time as manager I worked with 3 different mayors, and I feel and I think they would as well that we
were a team. Councilors are my bosses. Cambridge is an $800,000 corporation, customer service
corporation. Important to have a skilled and experienced professional to manage that, the city wouldn’t
have the financial strength otherwise. Financial health of the city makes for a strong system. Healy
worked hard to get the city a bond rating and that was a significant first step into building what the city
has now.

The manager works for the council, but not directly for the residents, and I think that’s important. In a
mayor structure a few strong voices can really influence the mayor.

There will always be controversy in cities. But the manager doesn’t need to try to determine what or who
is right or wrong, but to try and get people to come together and compromise on issues. Manager can
make more impartial decisions, and deal with the consequences of the council. There will always be some
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small number of loud voices. I tried to always do what was best for the whole city, not necessarily 1 or 2
groups of people.

In situations with Mayors, how did you compare yourself as they were elected and you were appointed?
● Mayors face a lot of similar challenges. I worked closely with Curtatone and Walsh, and we

partnered together a lot. Felt we were on a similar playing field.

5. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

6. What do you think worked well in the relationship between city council and the city
manager? What are/were some of the challenges?

Biggest challenge is when you have to do something that doesn’t agree with the council. For example
during covid the council wanted to mandate vaccines for city staff (council voted 9-0), and after speaking
with the staff I made the decision to not require that. Then Boston required vaccines for restaurant
workers and the council wanted to implement something similar but I couldn’t justify that if I wasn’t
requiring that of my staff. I think this is a healthy dynamic that allows the manager to be the bad guy
sometimes when the council is advocating for something. Can help take some heat off the City Council.

Goal was never to disagree with the mayor or council, but sometimes needed to have courage to say no
you hired me to do this and we need to do x.

● Another example was the initiative for Cambridge to have their own cable tv system - as the city
manager he couldn’t justify it with the investment and no similar systems in other municipalities
that saw success.

As the manager I tried to keep the office as open and transparent as possible. Encouraging public
engagement as much as possible.

7. Some of the items that the Charter can impact are issues such as terms for elected officers,
department head and committee appointment authority, structure of and allocation of
authority in City government, budget process, elections and voting. Do you have any
additional thoughts you would like to share regarding those issues?

At-Large vs Ward Councilors
● I think the at-large council works. There are folks that represent certain areas like Tim Toomey -

East Cambridge or Thomas Danehy - N. Cambridge. I think having city wide councilors is
important for them to be thinking about what is best for the whole of the city. But I’m not saying
district councilors couldn’t work, just the at-large perspective is important.

Budget Process
● Many ideas about how to get more participation in the budget process.

○ When people are satisfied they aren’t coming to council budget hearings.
○ In the past we set up neighborhood meetings to discuss the direction of the budget and

priorities. No matter the investment we did to get people to show up, at many of those
meetings I had more staff than residents.
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● Participatory Budgeting first started when he was finance director. Great way to start to get
people involved. Started at $100,000 and now over 1M. Budget office has done a good job, 8,000
residents participated last time.

Do you see any areas that could provide opportunity for resident involvement?
● People in the administration have a lot of experience. Wouldn’t want to see the manager in a

position where they feel like they are making a wrong decision.
● But there are definitely opportunities to increase participation and dialogue around elements in

the city operations.

Appointment of Department Heads
● Manager needs to have the authority for appointing department heads. There should be a role for

residents and councilors, they should be able to voice their opinions and preferences (a good
example is with the police commissioner)

● The role of City Council to share what they are looking for in particular roles (skills,
qualifications, background) and the manager to determine who that individual is.

● Regarding boards and commissions - as manager I always felt I was trying to find quality people
who could do the job well.

○ Should people be paid for these roles, that is an important discussion

Mayor vs Manager
Boards/commission appointments in Mayor systems some might argue is more opportune for
appointments of friends/ political favors. Do you think managers are insulated from that potential
dynamic?

● Not insulated from that as a manager, because it's about the individual person.
Public Accountability / democracy

● Every city manager is appointed by the City Council. When you are appointed, you are going to
want to do a job that makes the council feel like they made the right choice.

● The accountability is to the City Council and you want the public to know what you are doing and
why you are doing it.

● If an individual isn’t following the mandate of council / public input - yes that person should be
removed. But that doesn’t mean there won’t be instances where the manager does not execute or
do something in the way the council wants. If they said no to something they need to explain that.

● There were always situations in Somerville / Boston where residents didn’t feel the mayor was
listening to them, and that's a normal part of any structure.

8. Anything else you would like us to know ?
● The Mayor and Manager need to have a strong working relationship.
● The City / School Relationship is strong and unique in Cambridge
● Cambridge has a strong council that wants to have more say, which isn’t a bad thing but you need

a line so that the manager has the final say. City council is working hard and they know what
residents want . Any way to increase the relationship, and provide more opportunity for the
council to have a say.
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Michael Sullivan
https://cambridgema.zoom.us/rec/share/KlYZ0okjcX43t0gy3y5TaElYOREwRajcdMvfL1B8_DcCSkbaA
FSEuibvatx6Yksy.nwHMi4y7m7-pCOyk?startTime=1680286110000
Passcode: 6^YTaAWz

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
4th/5th generation in Cambridge.

2. What is your current (former) role / relationship to City government:
Now clerk of Superior courts Middlesex county, 14 years city councilor (chair of the finance committee),
Mayor for 2 terms

3. What aspects of the structure and processes of Cambridge government allow(ed) you/ your
office to do its job well?

Relationships generally, and with the administration were really important for productivity. I understood
the different roles, and powers. Everyone had different ways to engage with the administration some
councilors would meet with the manager once a week.

4. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

The challenging part is that some of the other councilors didn’t show up to committee meetings because
there were other community events and such going on - maybe there should be a quorum requirement for
committee meetings

5. Anything else you would like us to know ?
Councilor Composition:

● 4-year term - I'm not sure what it would do. Might lose the connection to the constituents
● Ward/ District: the at-large system required me to outreach to the whole city, and I think that is a

good thing.
● Separately elected mayor? - maybe, not sure the mayor should be the most popular person

running.
○ When I was in the council the election of the mayor was very challenging for the council.
○ The Mayor’s role needs to be collaborative, the best mayors realize it is not about them it

is about working together and providing leadership.

Goal Setting
● When we did have the goal-setting sessions, I couldn’t figure out what we did with them at the

end
● Maybe more necessary if the council is struggling to come together or is having strong

disagreements

Mayor vs Manager
● I don’t think the city should move to a strong mayor system
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● There might be something to say about having one person in the city manager role for 30 years,
maybe there should be consideration around limits on the length of time a city manager can be in
the position

Budget
● Do you think the council should have more power over the budget?

○ Commitments the city makes are farther ahead than 6 months to 1 year, need to be
thinking farther ahead in terms of budgeting.

● Maybe - 2-year budgeting (statutory rules around that?)
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Richard Rossi
https://cambridgema.zoom.us/rec/share/6LkGPeFq_DIF6xop6B4h8k-UsfQbjeWHXc2v87AnHfA8jfAQy
sjg-h3sKRx1btSy.qsvoy9bddSwKDNTM?startTime=1673370072000
Passcode: +7@%+j^9

1. Are you/were you previously a Cambridge city resident? If yes, for how long?
Yes, I grew up in Cambridge.

2. What is your current (former) role / relationship to City government:
City Manager

3. Have you held other positions with the city?
As a kid I worked in DWP and the Water Department. Intern for City Manager, John Corcoran. Assistant
to Superintendent in the Water Department. City Purchasing Agent (3-4 years). City Manager Bob Healy
appointed me as acting and then permanent deputy city manager (32 years) then city manager for about 40
months.

4. What aspects of the structure and processes of Cambridge government allow(ed) you to do
your office to do its job well?

Overall I thought and still do that it’s a good system, clear lines of responsibility. City manager
responsible for the administration of the city. The City Council was responsible for policy. Manager was
in charge of implementation of those policies. Then there are different positions that manage checks and
balances like the city clerk and auditor.

General position - Cambridge has a structure that produced a system that was/is really successful. Doesn’t
mean you can’t polish it, and add more effective parts.

● Public buildings/ utilities, leader in affordable housing and climate.
● Strengths from bond rating agencies.

○ Successes because of strong fiscal health: rescuing the Cambridge Hospital, investing in
housing, capital budget process - rebuilt schools, roadways. Climate studies on
vulnerabilities.

● If you had mayors turning over all time, how would that affect employees with regularly
changing leadership?

● I think the manager always tried to be in sync and responsive to the council. Needs to be a more
public process because of the dynamics between individual councilors.

5. What aspects of the structure and processes of Cambridge government create(d) challenges
for your office to do its job?

Budget Process:
● Possible addition: In the end of summer or early fall establish public meetings with manager, key

staff and council, to capture council goals/ admin goals/ budget requests. Currently often the
council is passing goals in January, while the city staff is already ¾ of the way through creating
the budget.

○ A new process would benefit from this new mandate
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○ Also include a finance presentation on the current financial standing of the city.

Public Engagement
● Challenge for elected officials, staff and the public to have so many public meetings, can be

difficult to know how to participate
● Example: 10 years process for the new library - years of gathering public comments. New people

come and go in the city administration, new residents, new elected officials.
● Recognizes some people/groups felt the public process wasn’t always safe in the traditional

methods, so administration would go talk with certain groups. Found surveys and workshops
created a more welcoming environment

6. What do you think worked well in the relationship between city council and the city
manager? What are/were some of the challenges?

It’s a process of relationship building, relies on all parties being positive and willing to work together. You
learn to understand your role and how processes work.

○ Example council wanted investment in affordable housing, started with a small amount of
tax revenue to being able to put 10s of million

○ For a long time the city was really worried about big tax increases to certain parts of the
city. Healy did a lot to hold the budget by not expanding jobs in administration, but now
the city has the room to add more roles.

○ Often working with local state officials and councilors on issues, like when uber came in
and cabbies were being affected, they worked to level the playing field requiring uber/lyft
to subscribe to the same rules as local cabbies. Partnering with other communities like
Somerville to encourage state action. Or green line expansion.

○ Looking to experts in other areas for advice, for example a major rodent problem, looked
to NYC experts, and brought their “tsar” to Cambridge to educate the staff.

7. Some of the items that the Charter can impact are issues such as terms for elected officers,
department head and committee appointment authority, structure of and allocation of
authority in City government, budget process, elections and voting. Do you have any
additional thoughts you would like to share regarding those issues?

Free Cash
● The city has more free cash than a lot of other major communities put together, but Cambridge

self insures all our properties that money is the insurance policy
● Some free cash is allocated in the budget to certain departments

As a City manager did you feel in conversations with other cities or orgs at the same level as a mayor?
● Felt is was an equal playing field. Cambridge was a leader on a lot of initiatives like affordable

housing/ environment/ bicycle access. Cambridge was offering the expertise and staff.

What would you think about City council approval over city manager staff?
● Prefers a system where the city manager gets to hire experts. Possible to have a structure where

the council gets to interview candidates for certain roles, but shouldn’t be for everything. If all
boards/commissions and department heads were subject to council approval it would be a huge
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time commitment on the council. But doesn’t support denying the manager the ability to appoint
who they want, there is always recourse to terminate the manager if unhappy with administration.

● There are certain positions - like housing authority or similar that council has to approve
● Maybe a chair of a committee gets a review from the council.

Elections
● Important to ensure appropriate funding for whatever is needed, are computer systems up to date,

do we have the consultant we need?

Ward vs at large city councilors
● I think the city should be represented as a whole, anything that could be done that might make it

more fair/equitable should be implemented. But I don’t know what the actually solution is or have
the information

● Consider how it would impact the current voting system
● Different neighborhoods vary in makeup and needs like north cambridge vs alewife. Should

survey the public on this question.

Cambridge and its financial stability
● How would you stretch cambridge budget muscles that would be allowed within existing laws?

○ Eminent domain of a vacant building, owning the water system, reclaiming Danehy park,
are all examples of opportunities the city had to invest in the community because of its
financial strengths. Continuing to do that work.

8. Anything else you would like us to know ?
More open dialogue when there isn’t a pressing issue. Important for the city to be investing in building
constituencies all the time.

The city has a lot of resources and information like vulnerability study - could benefit from distributing
and educating residents
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