
Cambridge Charter Review Committee

A PUBLIC MEETING OF THE CAMBRIDGE CHARTER REVIEW COMMITTEE

May 23, 2023, @ 5:30 p.m.
REMOTE ONLY – VIA ZOOM

Pursuant to Chapter 2 of the Acts of 2023 adopted by Massachusetts General Court and
approved by the Governor, the City is authorized to use remote participation at meetings of the

Cambridge Charter Review Committee.

The zoom link is: https://cambridgema.zoom.us/j/83253118929
Meeting ID: 832 5311 8929

One tap mobile +13092053325,,83253118929# US

Agenda Items – Tuesday, May 23, 2023

I. Roll Call 5:30 PM

II. Introduction by Chair, Kathy Born

III. Adoption of Meeting Minutes from the meeting of

IV. Meeting Materials Submitted to the Committee to be placed on file
● Communications from Committee Members
● Communications from Council Members
● Communications from the Public

i. A communication was received from Kelly Dolan, regarding accountability
for the legislative branch

1. pg. 2-3
ii. A communication was received from Valerie A. Bonds, regarding support for

2-year city council terms, and comments about the current structure
1. pg. 4-5

iii. A communication was received from Aram Harrow, regarding support for
even-year elections and comments about the relationship between the city
manager and council.

1. pg. 6
● Other Meeting Materials

V. Public Comment
● Members of the public are invited to share their ideas or comments with the

committee.

VI. Review Key Decisions and Provisions under the two forms of government
● Facilitator: Libby, Mike, and Anna Goal: Walkthrough chart outlining

Mayor-CAFO-Council structures.

https://cambridgema.zoom.us/j/83253118929
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DECISION CHART FOR ARTICLE 3: EXECUTIVE BRANCH 

Potential Decision Areas Council-Manager Mayor-Council 

 
QUALIFICATIONS; TERM OF 
OFFICE; COMPENSATION; 
PROHIBITIONS; EVALUATION 
AND GOAL SETTING (for City 
Manager). 

Appointed by Council  
● Majority or ⅔ - (currently majority) 

Qualifications / Eligibility  
● Resident / non-resident 

Term 
● Years for the contract (up to 5?) - (currently 

typically 3) 
● Multiple successive terms if approved by vote of 

the Council 

Compensation  
● Set by City Council via ordinance and restrictions 

on when salary changes can go into effect 

Prohibitions 
● Prohibitions on holding other offices concurrently 

and after leaving office. 
● City Council cannot be appointed as City Manager 

Evaluation  
● States that Council shall evaluate the City 

Manager 

Goal Setting  
● New language about the Mayor and Manager 

collaboratively setting goals 

Election 
● How elected (RCV) 

Qualifications / Eligibility  
● “Any registered voter”  (defined in the definition 

section to mean Cambridge voter) 

Term 
● 2 or 4 years  

Compensation  
● Set by City Council via ordinance and restrictions 

on when salary changes can go into effect 

Prohibitions 
● Holding other elected office or compensated City 

position 
● Compensation for work authorized as Mayor 
● No compensated position for city for _(1)__ years 

after leaving Mayor position 

POWERS / DUTIES ● Can be general (deferring specificity to 
ordinance) or specific but generally includes 
oversight of city departments, agencies, 
supervision of employees, development of and 
responsibility for budget 

● General statement of executive powers (ex: The 
executive powers of the city shall be vested solely 
in the mayor and may be exercised by the mayor 
either personally or through the city agencies 

Commented [1]: would changing this give city council 
more power? 

Commented [2R1]: higher threshold give the CM more 
of a mandate and sets up for productive relationship 

Commented [3]: How might residency requirements 
affect quality of candidates. 

Commented [4]: Would term limits deter potential 
candidates from applying or taking the position? 

Commented [5]: What are other enforcement 
mechanisms to force CM to implement policy orders 
from city council.  
- what are some examples of stronger recourse for 
this? 
- 

Commented [6R5]: Research some strong town 
manager charters - how the legislative body provides 
more oversight. Certain actions require 
oversight/approval from legislative 

Commented [7R5]: A way to say in the charter for the 
council and manager shall come to an agreement in 
how the review , budget, or goal setting might work. 

Commented [8]: How often would this occur? Every two 
years with new elected council? 

Commented [9R8]: Goal setting aligning with length of 
term. 

Commented [10R8]: How to make the goal setting and 
benchmarks for CM more public 

Commented [11R8]: Types of goals - city manager and 
councils goals separate . 

Commented [12]: Representation of Cambridge in 
regional bodies 



 

 

● Personnel appointment and supervision under the general supervision and control of the 
office of the mayor) 

● Enforcement of laws, ordinances and charter 
● Supervision of all city activities and functions 

placed under the control of the mayor by law or by 
this charter 

APPOINTMENTS BY OFFICE ● Appointment of Department Heads, Multiple 
Member Bodies (MMBs) 

● Collaboration with City Council (consult / 
confirmation) 

● Notification to City Council of appointments and 
removals 

● Interference by City Council prohibited 
● Possibility of Resident Advisory Committee for 

MMBs (define composition, term, responsibilities 
or leave to ordinance) 

● Appointment of specific positions (i.e. City 
Solicitor, CAFO) 

● Appointment of Department Heads, Multiple 
Member Bodies (MMBs) 

● Collaboration with City Council (consult / 
confirmation) 

● Notification to City Council of appointments and 
removals 

● Interference by City Council prohibited 
● Possibility of Resident Advisory Committee for 

MMBs (define composition, term, responsibilities 
or leave to ordinance) 

TEMPORARY APPOINTMENTS Defining temporary appointment dept heads & mmbs 
● how many days,  
● limits on authority 
● extensions of temporary appointments 

Defining temporary appointment  
● how many days,  
● limits on authority 
● extensions of temporary appointments 

TEMPORARY VACANCY IN 
OFFICE 

How is acting manager appointed 
● designation by City Manager,  
● City Council override of City Manager 

designation,  
● period of temporary appointment and renewals 

How is acting mayor is appointed 
● designation by Mayor,  
● City Council override of Mayor designation,  
● period of temporary appointment and renewals 

PERMANENT VACANCY IN 
OFFICE 

Appointment process by City Council Method of filling vacancy 
● Special Election – when to hold a special election 

(i.e., if the vacancy occurs more than 180 days 
before next municipal election) 

Commented [13]: Examples from other communities, 
and any outcomes from those cities/towns. Outside of 
MA? 

Commented [14]: challenging if too difficult, lack of 
quorum challenges for committees 



 

 

● Allowing a vacancy in office with acting Mayor  at 
certain time frame before next municipal election) 

REMOVAL (only City Manager) ● Suspensions 
● Removal (quantum of vote, opportunity to 

publicly respond to removal) 

 

VETO (only Mayor)  Veto Process 
● Timeframes for veto, return and reconsideration 

by City Council,  
● Supermajority vote to override veto 
● Effect of no action by Mayor (i.e. pocket veto, 

failure to sign or return within 10 days) 

 

Commented [15]: Is there a way to have a veto process 
for CM that would require a policy order to get a 2/3 
vote? No current examples of this 


	5:23 CRC Public Comment 1
	5:23 CRC Public Comment 2
	5:23 CRC Public Comment 3



