CITV OF American Freedmen
Commission
CAMBRIDGE Equity & Inclusion Department

Meeting Date: February 24, 2026

Attendance:
O Akiba, Sukia O Lubintus, City AFC Staff
O Bastola, Kashish Gassendina .
. O Brown, Deidre
O Bhembe, Xenia O Mason, Natassa O Milkev. Di
O Brown, Thabiti O Paris, Paula KEY, Diana
O Collins, Melissa O Wyzzard Jones, ) .
* Arrived after the meeting

O Dance, Kwame Cheyenne

. was called to order
O Dauvis, Jeff
O Greenidge, George

Online Commission Participants:

Residents/Guests:

e Welcome
e Quorum & Call to Order
e Public Comment
e Approval of Previous Meeting Minutes
e Consent Agenda - Correspondence to the Commission
o Letters & Emails from the Community
¢ Reports & Updates
o Chair's Report / Updates
o Commissioners’ Reports
= Each Commissioner will have one (1) minute to enter their
document into the record with a summary.
o Executive Director’s Report / Updates
e Old Business
o Executive Director Search & Updates
o Compliance Documents from the City Clerk
o Review of Handbook “Attorney General’s 2025 Open Meeting Law
Guide” & Acknowledgment of Receipt
o Commissioner Stipends & Required Paperwork
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Review of Conflict of Interest & Harassment Policies
Review of AFC Bios / Pictures - Comments
Review of AFC Questions & Answers Document (Prepared by George
Greenidge) - Comments
Update on AFC Website & Website System Upgrades - Comments
AFC Budget YTD Review - FY2025/2026 - Comments (Deidre Brown)
AFC Budget Exercise for FY2025/2026 & FY2026/2027 &FY2027/2028 -
Comments (Prepared by George Greenidge)
Review of City Solicitor’s Guidance on OML & Governance, Agendas,
Meeting Times & Notice

= (Through the perspective of the AFC City Ordinance & Attorney

General's 2025 Open Meeting Law Guide)
» Led by Deidre Brown & George Greenidge

e New Business

O

o O O O

Commissioner Resignations / Potential Resignations / Position
Resignations

Commissioner Appointments & Reappointments (Effective July 1, 2026)
Understanding Quorum

Review of the AFC Chair’s Role & Responsibilities

VOTE: Three (3) Documents for Full Commission Review - Budget Vote
(FY2025/2026)

VOTE: Three (3) Documents for Full Commission Review -
Administrative Vote

Other Matters Not Anticipated by the Chair - (These items will be put
on record.)

¢ Next Meetings Announcements & Community Announcements

O

O

Confirmation of Date for Next Working Session
Confirmation of Date for Next Official Monthly Commission Meeting

e Adjournment
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