






CAMBRIDGE HOUSING AUTHORITY REQUEST FOR AGENDA ITEM 
 
 
1. Brief Description of Proposed Item: Transition Preference for Households with 

Emergency Housing Vouchers  
 
   
2. Proposed for which Agenda: 
 
 Regular  X Supplemental    
  
3. Date of Board Meeting : September 23, 2026 
 

Policy Change:  Yes    No: X 

Policy Area:  Ops_____  LH_____  P&D_____  A&P_____  Fiscal_____  Personnel_____ 

Policy Document:  ACOP_____  Admin Plan_____  Lease_____  Personnel_____  Other_____ 

 
4. Proposed Board Motion: 
 

That the Cambridge Housing Authority Board of Commissioners approves a 
temporary local preference pursuant to Sections 3.7 and 3.7.5 of the CHA 
Administrative Plan for households currently assisted through the Emergency 
Housing Voucher (EHV) program and affected by the expiration of EHV funding; 
and that the Chief Executive Officer or her designee is authorized to implement this 
preference and all related eligibility, admissions, and administrative procedures 
necessary to carry out this initiative. 
 

5. Is an extract required? 
 
 Yes  X  No   
  
 If yes, when will it be needed? 
 
 Immediately   By Next Wednesday          X      
 
6. All Backup attached? 
  
 Yes X  No    
 
 If no, When will backup be submitted: 
 
 
7. Chief Executive Officer Approval 
     Signature     Date: 9/18/26
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Cambridge Housing 
Authority 

Memo 
To: Clara Fraden and Brenda Snowden Downing 

From: Shayla Simmons 

cc: Sue Nohl and Kevin Braga 

Date: September 16, 2026 

Re: Emergency Housing Voucher (EHV) Transition Preference 

As the Board is aware, Emergency Housing Vouchers (EHVs) were authorized and funded by 
the U.S. Department of Housing and Urban Development (HUD) as part of a federal initiative to 
assist individuals and families experiencing or at risk of homelessness, fleeing domestic 
violence, dating violence, sexual assault, stalking, human trafficking, or otherwise facing 
significant housing instability. CHA successfully utilized these vouchers to house roughly 115 
vulnerable households and to advance the Authority's mission of preventing homelessness and 
promoting housing stability. 

HUD notified housing authorities earlier this year, however, that federal funding for Emergency 
Housing Vouchers is limited. As a result, the program faces the possibility of a funding shortfall 
as existing federal resources are exhausted. The Continuing Resolution signed on September 
2, 2026, however, provides a path for households leased with an EHV to transition to Tenant 
Protection Vouchers (TPVs) before the end of the calendar year. This would effectively maintain 
federal funding for EHVs. HUD has not yet issued implementing guidance on how housing 
authorities can request TPVs, and the timing and process remains subject to further federal 
direction. Given this remaining uncertainty, staff recommend taking steps now to prepare to 
transition households from EHVs into CHA’s project-based voucher portfolio should additional 
federal assistance not become available. 

Pursuant to Sections 3.7 and 3.7.5 of CHA's Administrative Plan, the Board of Commissioners 
may establish a temporary local preference and special admissions initiative when necessary to 
address local housing needs and further CHA's housing objectives. Given the potential loss of 
federal funding for EHVs, CHA staff recommend the creation of a temporary local preference for 
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households currently receiving EHV assistance and who are at risk of losing that assistance as 
a result of the expiration of federal funding. 

Under this temporary preference, eligible EHV households will receive priority admission to 
available Housing Choice Vouchers, Project-Based Voucher units, public housing units, MTW 
units, or other CHA-administered housing resources, as determined by CHA, for the purpose of 
preserving housing stability, preventing displacement, and reducing the risk of homelessness. 
This preference is intended to facilitate an orderly transition of affected households to alternative 
forms of housing assistance while minimizing disruption to residents and landlords. 

With the Board’s approval, the Chief Executive Officer would be authorized to implement this 
preference, establish eligibility criteria and operating procedures, and allocate a defined number 
of housing assistance resources as necessary to effectuate this initiative. The preference shall 
remain in effect until all affected EHV households have been evaluated for alternative housing 
assistance or until terminated by the Board. 

This temporary preference is necessary to address the potential loss of a federally funded 
housing assistance program, protect the housing stability of vulnerable households currently 
assisted by CHA, prevent avoidable homelessness, and ensure the continued effective 
administration of CHA housing resources. 

MOTION: That the Cambridge Housing Authority Board of Commissioners approves a 
temporary local preference pursuant to Sections 3.7 and 3.7.5 of the CHA Administrative Plan 
for households currently assisted through the Emergency Housing Voucher (EHV) program and 
affected by the expiration of EHV funding; and that the Chief Executive Officer or her designee 
is authorized to implement this preference and all related eligibility, admissions, and 
administrative procedures necessary to carry out this initiative. 
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