CITY OF CAMBRIDGE

CITY COUNCIL
AGENDA « NOVEMBER 15, 2021

Regular Meeting Sullivan Chamber 5:30 PM
Cambridge City Hall, 795 Massachusetts Ave, Cambridge, MA 02139

I. CITY MANAGER'S AGENDA

1. A communication {ransmitted from Louis A, DePasquale, 1. PLACE ON FILE
City Manager, relative to an update on COVID-19.
CMA 2021 #239

2. A communication transmitted from Louis A. DePasquale, 2. PLACE ON FILE

City Manager, relative to new appointments of members of
the Foundry Advisory Committee for a term of three years,
effective November 8, 2021.

CMA 2021 #240

3. A communication transmitted from Louis A. DePasquale, 3. PLACE ONFILE
City Manager, relative to the reappoiniment of the
following person as a members of the Fresh Pond Master
Plan Advisory Board, for a term of three years, effective
November 15, 2021.

CMA 2021 #241

4. A communication {ransmitted from Louis A. DePasquale, 4. PLACE ONFILE
City Manager, relative to new appoiniments and
reappointments of the following persons as members of the
Citizens Committee on Civic Unity, effective November 1,
2021 for three year terms.

CMA 2021 #242




5.

CITY COUNCIL MEETING OF NOVEMBER 15, 2021

Transmitting Communication from Louis A, DePasquale,
City Manager, relative to the appropriation of a grant
received from the Massachusetts Department of
Elementary and Secondary Education (DESE), Adult and
Community Learning Services, in the amount of
$117,990.00, to the Grant Fund Human Services Salary
and Wages account ($66,090.00) and to the Other Ordinary
Maintenance account ($51,900.00), which will provide
funding for two Certified Nursing Assistants (CNAs)
training programs for second language learnets.

CMA 2021 #243

Transmitting Communication from Louis A. DePasquale,
City Manager, relative to the transfer of $175,000 from the
General Fund Employee Benefits (Insurance) Salary and
Wages-account to the General Fund Public Works Travel
& Training (Judgment and Damages) account which will
covei medical bitls and settlements for Public Works
personnel injured in the course of their job.

CMA 2021 #244

Transmitting Communication from Louis A. DePasquale,
City Manager, relative to the appropriation of $400,000
from MassDOT’s FY22 Compiete Streets Program to the
Public Investment Fund Public Works Extraordinary
Expenditures account which will be used to support the
Huron Avenue (Glacken Field to Fresh Pond Parkway)
project.

CMA 2021 #245

Transmitting Communication from Louis A, DePasquale,
City Manager, relative to the appropriation of a Municipal
Vulnerabitity Preparedness Action Grant, in the amount of
$48.485, received as part of an amended grant scope of
services, to the Grant Fund Community Development
Department Other Ordinary Maintenance Account.

CMA 2021 #246

5. ROLL CALL

6. ROLL CALL

7. ROLL CALL

8. ROLL CALL



9.

10,

1L

12,

CITY COUNCIL MEETING OF NOVEMBER 15, 2021

A communication transmitted from Louis A. DePasquale,
City Manager, relative to Awaiting Report Item Number
21-6, regarding a report housing development information.

CMA 2021 #247

A communication fransmitted from Louis A. DePasquale,
City Manager, relative to Awaiting Report Item Nuwhber
21-75, which requested that the Traffic, Parking, and
Transportation Department (TP+T} and the Cambridge
Police Department (CPD) review two recent crashes
involving vulnerable users at the intersection of Cambridge
Street at Felton Street.

CMA 2021 #250

Transmitting Communication from Louis A. DePasquale,
City Manager, relative to the appropriation of $143,333.33
in license renewal fees received from Comeast to the
Public Investment Fund Cable Television Extraordinary
Expenditures account to support the local Public,
Educational and Government cable television stations
which will go to Cambridge Community Television, and to
City's 22-CityView and the Cambridge Public School’s
educational cable station, CEA-TV for capital equipment
purchases and upgrades.

CMA 2021 #248

A communication transmitted from Louis A. DePasquale,
City Manager, relative to Awaiting Report Item Numbers
21-37 and 21-38, regarding digital equity.

CMA 2021 #249

9. PLACE ONFILE

10, PLACE ON FILE

11. ROLL CALL

12. PLACE ONFILE






City of Cambridge

Executive Department

City Manager

November 15, 2021

To the Honorable, the City Council:

I will provide an update on COVID-19.

Very truly yours,

A .

Louis A. DePasquale
City Manager

LAD/mec

141
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1.2

City of Cambridge

Executive Department

LOUIS A. DePASQUALE

City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby transmitting notification of the following new appointments as members of the Foundry
Advisory Committee for a term of three years, effective November 8§, 2021:

Katheleen Williams - Katheleen is a longtime Cambridge resident, retired nurse, and advocate for the
elderly and disabled. She is also a member of the Alliance of Cambridge Tenants.

Lauren O'Neal - Lauren is an East Cambridge resident and senior lecturer at Boston University’s
Graduate Program in Arts Administration. She has extensive experience in arts administration, public
program development, and arts education.

Michael Shia - Michael has been involved with the Foundry project since its inception. He brings a
variety of professional experience, including work in the biotech industry, nonprofit management,
STEAM education advocacy, and board service with the Artisan’s Asylum.

Sangeeta Prasad - Sangeeta immigrated to the United States from India in 1997 and moved to
Cambridge in 2019. She is a skilled executive in the life sciences industry, leading teams and projects in
a variety of roles. Sangeeta is also a committed community volunteer, working with youth and women’s
groups.

Very truly yours,

L 22,4

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby transmitting notification of the reappointment of the following persons as member of the
Fresh Pond Master Plan Advisory Board for a term of three years, effective November 15, 2021:

Susan Agger

Susan is the Cambridge School Science Department member of the Advisory Board. She works with
young children to educate them about the flora, fauna and wildlife habitat of Fresh Pond Reservation.
She is a very knowledgeable and helpful member of the Board and works diligently to carry out the
education component of the Fresh Pond Master Plan.

Claudia Thompson

Claudia is a “neighborhood resident” member with an expertise in native plants in Massachusetts. She is
a long-standing member that has contributed significantly to carrying out the native plant requirements of
the Fresh Pond Master Plan.

Janet Burns

Janet is an original member of the Fresh Pond Advisory Committee and has been a member since its
inception and continues to be an integral part of the Board. She has a great knowledge of plants and is a
“Cambridge resident” member of the Board.

Very truly yours,

L. 22,4

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

[ am hereby transmitting notification of new appointments and reappointments of members of
the Citizens Committee on Civic Unity effective November 1, 2021 for a term of three years:

New Appointments:

Connor Clancy

Connor Clancy is a relatively new Cambridge resident, with a professional background in
business. His volunteer work demonstrates a strong interest in making positive contributions and
social impacts at the community level. He brings volunteer experience on issues of gender
equality, diversity and inclusion, and youth mentoring.

Veronica Ortega

Veronica Ortega is originally from Texas and has lived in Cambridge for the past 14 years. She
has extensive experience in civic engagement and organization efforts related to political
campaigns. She is particularly interested in expanding engagement on civic issues within the
community and especially among youth.

Namrata Sengupta

Originally from India, Namrata Sengupta is a trained scientist who has lived and worked in
Cambridge since 2016 and is currently the Program Manager for Scientific Public Engagement at
the Broad Institute. She serves on the board of directors for Asian Women for Health and has
volunteered as a STEM career coach and science communication speaker.

Abhishek Raman

Abhishek Raman is a first-generation immigrant and currently a Program Officer at the
American Academy of Arts and Sciences. He brings Both professional career and volunteer
experience have focused on understanding differences and building bridges between
communities and demonstrate a passion for serving and empowering historically excluded
communities and individuals who are in need.
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Talia Weisberg

Talia Weisberg is currently attending rabbinical school and has been a resident of Cambridge
since 2013. She has strong interest and experience in interfaith relations, disability advocacy
and rights, race and sexual orientation. She also has event planning experience through both
professional experience and volunteer work,

Reappointments;

Kelly Hassett

Kelly is a lifelong Cambridge resident. She has been involved in advocating for women in
STEM, LGBTQ safe spaces, and diversity issues, as well as organizing a Women in Technology
group while in college.

Laura Smith

Laura brings nearly 20 years of professional experience in the Cambridge Public Schools. She
has experience planning and facilitating conversations on race and culture and a strong interest in
addressing issues building change and inclusion through events and programs.

Steven Lee
Steven is a lifelong Cambridge resident, a human resources professional, and also serves on the
LGBTQ+ Commission. He brings valuable analytical and communication skills to the group.

Eva Martin Blythe

Eva is the former Executive Director of the YWCA Cambridge. She has a strong background in
advocacy and brings extensive experience in dealing with issues of race as well as planning
community events,

Betsy Bard

Betsy is a former employee at the Cambridge Rindge and Latin School and is also involved in
theater. She provides unique ideas about how to use creative methods to address civic unity
issues, including through investigative theater.

Very fruly yours,

Lo 842,48

Louis A. DePasquate
Cily Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby requesting the appropriation of a grant received from the Massachusetts Department
of Elementary and Secondary Education (DESE), Adult and Community Learning Services, in
the amount of $117,990.00, to the Grant Fund Human Service Programs Salary and Wages
account ($66,090.00) and to the Grant Fund Human Service Programs Other Ordinary
Maintenance account ($51,900.00).

The grant is the MassSTEP (MA Skills, Training and Education Programs) and it provides
funding for 2 Certified Nursing Assistants (CNAs) training programs for second language
learners. The programs are being done in partnership with the Academy for Healthcare Training
and with the Laboure College of Healthcare. Both programs are being offered in FY22.

Very truly yours,

Lo 82,0

Louis A. DePasquale
City Manager

LAD/mec

City Hall = 795 Massachusetts Avenue = Cambridge = Massachusetts « 02139

617-349-4300 - fax: 617-349-4307 « tty: 617-492-0235 - www.cambridgemd  packet Pg. 20







1.6

City of Cambridge

Executive Department

¥
Ve

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

1 am hereby requesting the transfer of $175,000 from the General Fund Employee Benefits
(Insurance) Salary and Wages account to the General Fund Public Works Travel & Training
(Judgment and Damages) account. The funds will cover medical bills and settlements for Public
Works personnel injured in the course of their job.

Very truly yours,

o 224

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby requesting the appropriation of $400,000 from MassDOT’s FY22 Complete Streets
Program to the Public Investment Fund Public Works Extraordinary Expenditures account.

On March 21, 2016, the City Council adopted a formal Complete Streets Policy, which affirmed
the City’s commitment to designing and operating our streets to be safe and healthy streets for
everyone. This formal commitment to Complete Streets provided the City the opportunity to
apply for and receive construction funding through MassDOT’s Complete Streets Program.

Funds will be used to support the Huron Avenue (Glacken Field to Fresh Pond Parkway) project.
This segment of Huron Avenue currently has narrow standard bike lanes, no sidewalk along the
reservation side of the street, and serves the 75 MBTA bus. The proposed design for
improvements, which was developed through a comprehensive community process and reviewed
with the City’s Fresh Pond Advisory Committee, Water Board, Bicycle Committee, Pedestrian
Committee and Transit Committee, provides additional protected bike lanes; a sidewalk along
the Fresh Pond Reservation; additional pedestrian crossings; curb extension bus stops; additional
tree plantings, and is consistent with the City’s Bicycle Network Plan.

The improvements on Huron Avenue are estimated to cost approximately $2,600,000. This
$400,000 Complete Street funding will supplement previous appropriations of $2,200,000.
Under the MassDOT program, the Complete Streets funding has to be spent by December 31,
2023. The City will actively apply for additional Complete Street funds in future fiscal years.

Very truly yours,

L 22,4

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby requesting the appropriation of a Municipal Vulnerability Preparedness Action
Grant, in the amount of $48,485, received as part of an amended grant scope of services, to the
Grant Fund Community Development Department Other Ordinary Maintenance Account.

The Municipal Vulnerability Preparedness (MVP) program is an initiative of the Commonwealth
to foster greater preparedness and resilience to natural disasters and climate change at the
municipal level. Cambridge was designated as an MVP Community in 2017 by the state
Executive Office of Energy and Environmental Affairs (EOEEA) as a result of the City
completing a climate change vulnerability assessment, making the City eligible for action grants.

The City of Cambridge is collaborating with the Metropolitan Area Planning Council (MAPC)
on a project titled Building Resilience to Climate-driven Heat in Metro Boston supported by an
MVP grant of $268,820. The Executive Office of Energy and Environmental Affairs has
requested that the City facilitate an additional task under the existing MVP Action Grant project.
The additional task is to have MAPC map surface temperatures for every community in the
Commonwealth with the same method that is being used to map surface temperatures in the
metro Boston project. The amended scope of work resulted in an additional grant award of
$48,485, which brings the total project amount to $317,305.

Work is anticipated to be complete this fiscal year. The City will reimburse MAPC for their
expenses following receipt of grant disbursements to the City by the Commonwealth.

Very truly yours,

dun 22,0

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

Please find attached a response to Awaiting Report Item Number 21-6, regarding a report housing

development information, received Assistant City Manager for Community Development Iram Farooq.

Very truly yours,

Juia EUZ b

Louis A. DePasquale
City Manager

LAD/mec
Attachment(s)
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IrRAM FAROOQ
Assistant City Manager for
Community Development

SANDRA CLARKE
Deputy Director
Chief of Administration

KHALIL MOGASSABI
Deputy Director
Chief Planner

344 Broadway
Cambridge, MA 02139
Voice: 617 349-4600
Fax: 617 349-4669
TTY: 617 349-4621
www.cambridgema.gov

1.9.a

CITY OF CAMBRIDGE
Community Development Department

To: Louis A. DePasquale, City Manager
From: Iram Faroogq, Assistant City Manager for Community Development
Date: November 1, 2021

Re: Awaiting Report #21-6, Council Order #0-3 dated February 3, 2021 regarding
obtaining written documentation from the Cambridge Housing Authority,
Homeowners Rehab, Inc., Just a Start, and the Community Development
Department updating the City Council on the locations, unit sizes, number of
units, overall costs, populations served, and expected dates of completion for
each of the projects they reported on during the Housing Committee hearing
held on January 12, 2021

In response to the above referenced Policy Order, we submit the following.

We have gathered information from affordable housing providers and compiled it in the
attached document. This includes information on the location, number and size of
affordable units, number of new affordable units, development costs, affordability
levels, and expected dates of completion for all developments that are currently active
and include affordable units.

As the policy order notes, much of this information was shared with the Housing
Committee earlier this year. The information included here has been updated to reflect
the current status of each development, and to include new developments that have
been proposed since that meeting.

Attachment: Housing development information 11-15-21 (CMA 2021 #247 : Awaiting Report 21-6 response RE: housing development
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1.10

City of Cambridge

Executive Department

‘l"*\v

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

In response to Awaiting Report Item Number 21-75, which requested that the Traffic, Parking,
and Transportation Department (TP+T) and the Cambridge Police Department (CPD) review two
recent crashes involving vulnerable users at the intersection of Cambridge Street at Felton Street,
Director of Traffic, Parking, and Transportation Joseph Barr and Acting Police Commissioner
Christine Elow report the following:

Staff from TP+T and CPD met at the intersection of Cambridge Street and Felton Street on
Monday, October 25 to review the crash reports and identify if there are any specific issues with
the intersection that may have contributed to the crashes. Staff reviewed crash reports from two
recent incidents:

1. October 13, 2021: A driver turning left from Cambridge Street westbound onto Felton
Street struck a bicyclist traveling eastbound through the intersection. The report indicates
that the crash took place during evening hours and that the cyclist was using lights. The
motor vehicle struck the rear wheel of the bicycle when crossing the bicycle path of
travel. No injuries were reported. The driver was cited for failure to yield to oncoming
traffic.

2. October 15, 2021: A driver traveling westbound on Cambridge Street struck a stroller in
the crosswalk across Cambridge Street. The vehicle was stopped in advance of the
crosswalk in stop and go traffic. The pedestrian was crossing from the south side of
Cambridge Street to the north when the vehicle began rolling forward. The vehicle struck
the stroller at a low speed and did not cause the stroller to fall over. The child was
evaluated by EMS for injuries and released. The driver was cited for failure to yield to a
pedestrian in the crosswalk.

TP+T and CPD staff reviewed the intersection to identify if there were any physical issues that
may have contributed to these incidents. The bicycle intersection crossing path is clearly marked
with green conflict markings and a dashed white line on the alignment of the bike lane. Signs are
posted reminding drivers to yield to people on bikes and people walking when turning left or
ight. The crosswalks are clearly marked with high visibility crosswalk markings and pedestrian
ping signs are provided for the crosswalk across Cambridge Street.
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From reviewing the crash reports and observing existing conditions at the intersection, it does
not appear that there was any correlation or connection between the two incidents, other than that
they both appear to involve some amount of driver inattentiveness. It also does not appear that
any of the roadway design features contributed to the crashes. To further enhance safety at this
intersection, TP+T will be installing supplemental pedestrian warning signs on the left side of
Cambridge Street in both directions, so that approaching drivers see these signs on both sides of
the road.

Very truly yours,

AT A A

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

I am hereby requesting the appropriation of $143,333.33 in license renewal fees received from
Comcast to the Public Investment Fund Cable Television Extraordinary Expenditures account to
support the local Public, Educational and Government cable television stations.

Funds are part of a negotiation with Comcast to provide capital funding as part of their license
agreement. Sixty percent of this appropriation will go to Cambridge Community Television with
the remainder to the City’s 22-CityView and the Cambridge Public School’s educational cable
station, CEA-TV for capital equipment purchases and upgrades.

Very truly yours,

Jon 224

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

November 15, 2021

To the Honorable, the City Council:

Please find attached a response to Awaiting Report Item Numbers 21-37 and 21-38, regarding digital
equity, received from Chief Information Officer Patrick McCormick and Director of Communications

Lee Gianetti.
Very truly yours,
Louis A. DePasquale
City Manager

LAD/mec

Attachment(s)
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November 10, 2021

TO: Louis A. DePasquale, City Manager

From: Patrick McCormick, Chief Information Officer
Lee Gianetti, Director of Communications

SUBJECT: Response to Awaiting Reports 21-37 and 21-38 RE: Digital Equity

In response to Awaiting Report Items Number 21-37 and 21 -38, please be advised of the following:

In April 2021, the City released Digital Equity in Cambridge: Data and Strategic Recommendations, the
final report for the City’s comprehensive Digital Equity study. The report provides a complete and clear
understanding of the problems and gaps preventing Cambridge residents from making the city's most
effective and meaningful use of broadband (high speed internet access). Additionally, the report
suggests a range of solutions for the city to pursue to address the findings that emerged around
broadband access, affordability, digital skills, and device ownership.

Cambridge partnered with CTC Technology (CTC) to conduct the study. CTC is a nationally recognized
firm that offers independent strategic, technical, and financial guidance primarily to public sector and
nonprofit entities. The report will serve as the foundation for the city’s future Digital Equity and
broadband initiatives. CTC has helped develop Digital Equity strategies for other cities including Austin,
Texas; Portland, Oregon; and Seattle, Washington.

The study provides a range of recommended strategies to address the Digital Equity challenges within
Cambridge, including:

o Convene a Digital Equity and inclusion coalition to guide implementation efforts;

o Expand the city’s $50,000 pilot program into a Digital Equity Fund emphasizing device and
skills programs;

o Consider establishing a community Digital Equity specialist position or similar public support
function;

° Engage local philanthropic organizations to broaden the reach of broadband equity
initiatives;

o Partner with organizations that provide low-cost devices and training to Cambridge
residents and expand loaner programs;

o Establish a digital skills training corps;

o Conduct a municipal broadband feasibility study that allows exploration of a variety of
partnership and facilitation models;

o Facilitate the provision of additional providers of low-cost service in more CHA
developments;

o Expand public Wi-Fi and charging stations in core areas, such as Porter and Central squares;
and

112.a
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Promote the new Emergency Broadband Benefit program to provide temporary relief on
bills and purchases for eligible Cambridge residents.

As the City Council is aware, the City of Cambridge undertook several specific actions to address
emerging findings and issues in response to early study findings and challenges presented by the COVID-
19 pandemic. These actions include:

Launching a $50,000 pilot program to assist up to 415 families in obtaining $10 Internet
Essentials subscriptions;

Redirecting study resources that allowed CTC to conduct a preliminary high-level
engineering and cost estimation work for high-speed residential broadband service in three
CHA developments: Newtowne Court, Washington Elms, and the Manning Apartments;
Engaging in preliminary discussions with business associations and Life Science Cares, a
nonprofit organization that funds anti-poverty programs to begin discussions on expressed
interest in being part of a public-private partnership to address digital inequities;
Accelerating the Cambridge Public Schools laptop and hotspot provision efforts, providing all
students with laptops and (where needed) hotspots, and commencing a first-ever
technology lending program at the Cambridge Public Library; and

Partnering with the Cambridge Public Library, the MetroNorth Regional Employment Board,
and Cambridge Community Foundation to provide essential technology, including
Chromebooks, hotspots, and webcams, to adult learners participating in Cambridge
Community Learning Center programs.

Since the release of the findings, City staff have been engaged in various activities and planning efforts
to begin implementing the recommendations. Ongoing initiatives and work to date focus on the
development, explanation, and enhancement of key community-focused services and programs to
address Digital Equity, including:

Funding and distribution of hotspots to provide internet access.
e Over 270 hotspots made available through Cambridge Public Library (CPL) branches, the
Cambridge Learning Center (CLC), and various community partners.
e Over 500 hotspots distributed by the Cambridge Public Schools (CPS)
Funding and promotion of City’s no-cost Internet Essentials (IE) pilot program.
e City, Schools, and Cambridge Housing Authority (CHA) staff regularly meet Comcast to
ensure that the IE program is responsive to Cambridge community needs.
e CPS conducted outreach via email, letters, and CPS Family Engagement team and
trained all Family Liaisons to support the IE program.
Promoting the Emergency Broadband Benefit (EBB) program. Promotional efforts have included
information on the City’s website and in Citywide print mailings, daily email updates, and social
media to encourage eligible households to receive up to $50 per month toward broadband
service and a one-time discount of up to $100 to purchase a laptop, desktop computer, or
tablet.
Applying for and CPS being awarded Emergency Connectivity Funding (ECF) for up to 500
students to receive either hotspots or IE connections, including:
e $149,750 to cover Comcast installations for families with CPS students.
e $75,000 to cover hot spot costs for families with CPS students.

112.a
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e Effort under way to ensure billing and costs are transitioned to ECF funding.

¢ Distributing and funding of computing devices including providing 65 standalone Chromebooks
and 41 Chromebook + hotspot bundles via the CPL loan program.

e Strengthening and expanding internet access in public open spaces and buildings including:

e Adding capacity to provide higher speeds and reliable connectivity to more users.

e Creating interactive and more informative maps and lists of Cambridge Public Internet
(CPI) locations on the City website.

e Working with local nonprofits and Comcast representatives to identify community spaces
suitable for free internet access via the Comcast Lift Zones program.

¢ Facilitating ongoing meetings between the City Manager’s office and Information Technology,
Human Services, Community Development, Library, and School Departments’ staff to design and
coordinate Digital Equity activities that complement and coordinate with other equity and
outreach efforts across the City.

e Convening regular meetings with CHA to develop and support digital initiatives including:

e Flushing out implementation details for the June 2021 CTC engineering report and
preliminary high-level capital and operating cost estimates for installing the necessary
infrastructure to support an option for high-speed wired broadband service at one or
more of 3 CHA sites CHA sites that was conducted by the City (Appendix A). Service
provider and business model decisions still need to be determined. Discussion on this
emerging project continue involve multiple potential stakeholders including MIT, Starry,
Kendall Square Business Association, and Google.

e Pilot project to develop and deliver new training curriculum and program in cooperation
with Tech Goes Home and community partners.

¢ Holding preliminary discussions with local nonprofits to inform Digital Equity initiatives and
broader community efforts, including Cambridge Nonprofit Coalition, CCTV, and Tech Goes
Home.

e Reviewing Digital Equity study findings with and engaging local business associations and
philanthropic entities in discussion on creating partnerships for long-term citywide Digital Equity
efforts.

e Forging a Digital Equity partnership between the City and Worcester Polytechnical Institute
(WPI) including joint grant application, research, and summer internship resulting in:

e Analysis and overview of Digital Equity programs across the country

e Findings focused on achieving a balance between centralized municipal driven programs
and decentralized community-based programs and services

e Presentation to and discussion with City, School, CPL, and CHA stakeholders on how
findings relate and should inform Cambridge initiatives (Appendix B).

FY22 Workplans for Digital Equity Initiatives and 215 Century Municipal Broadband Project

Based on the recommendations from the City’s Digital Equity Study and WPI research partnership on
Digital Equity program outcomes in cities across the country, it is clear that structuring the right
collaborative approach, within the context of Cambridge, to meet a variety of individuals where they
are, with the right combination of services, at the right time, is key to having a positive, sustainable
impact. Steps toward this objective include:

1.12.a
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e C(Creating new Digital Equity and municipal broadband websites, which are under active
development, to inform community and partners on Digital Equity efforts, resources and
opportunities, as well as regular updates on the status of the 215 Century Municipal Broadband
feasibility effort underway

e Exploring the establishment of new Digital Equity & Broadband project role, and convening a
Digital Equity and Inclusion Coalition.

e Conducting Digital Equity workshop with local nonprofits to agree on shared objectives, confirm
existing relevant services and programs, identify resources needed to scale up existing programs
and provide new services, identify a structure and operating model for collaborative delivery of
services and metrics for ongoing evaluation of success factors and to inform course corrections
and changes over time.

e Establishing a federated services entity and suite of services for tech support, training 1:1
guidance (digital navigation), and appropriate combination of assistance with skills, devices, and
connectivity to address gaps and needs of specific residents or neighborhoods.

¢ Developing appropriate program evaluation models and metrics to measure progress toward
Digital Equity goals.

e Completing research on how to establish a Digital Equity fund, including identifying potential
fund structure, governance, and funding sources.

e Developing and submitting FY23 Digital Equity budget request. Areas that will be explored
include funding opportunities for:

e Digital Equity and Broadband project coordinator or advocate;

e Additional Digital Equity training, device and connectivity initiatives, and other
programmatic funding;

e Expanded Public Internet to bolster and increase public wi-fi access in City parks and
public open spaces — ARPA funding request of $275,000; and

e Pilot for Digital Equity skills program and support operations center.

See Exhibit 1 for Digital Equity Implementation Task Timeline.

In addition to conducting the City’s Digital Equity Study, CTC Technology & Energy was awarded the
contract to conduct the City’s 21st Century Municipal Broadband Feasibility Project and the effort is now
underway. CTC will be conducting baseline analysis; performing technical analysis and design;
performing market analysis, financial analysis, and developing business and city-ownership models;
conducting stakeholder engagement; and generating a comprehensive report. Following the completion
of the analysis of different business and city-ownership models, CTC will present to the City the benefits
and drawbacks of each option in terms of costs, revenue, risk, and potential legal and regulatory issues
of each model. CTC will assist the City in identifying the preferred model that best aligns with the City's
policy priorities. CTC though this process will seek to provide the City with all the relevant information
and stakeholder management support needed to reach a decision on the business and ownership model
so that the City can proceed to the next phase. Once the analysis just described is completed, there is a
critical decision point that the City needs to make related to the preferred model it wants to pursue to
achieve its Digital Equity connectivity and Municipal Broadband goals. Once this decision is made, the
process will be ready to move to the implementation phase.
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Because this project is a high priority for the City, City Council, and the community and fits into an
eligible category of the American Rescue Plan Act (ARPA), the City is using ARPA money to fund this
$465,000 initiative. As mentioned, regular updates on the status of this project will be shared via the
City’s new website that will be launched by year end.

See Exhibit 2 for 21 Century Broadband Project Task Timeline.

Once the new Digital Equity and Municipal Broadband websites are launched this year, updates on both
initiatives will be shared with the community on a regular basis.

1.12.a
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1 Introduction and Background

The Cambridge Housing Authority (CHA) and the City of Cambridge (the “City”) are exploring
ways to increase the affordability and quality of broadband access in part by facilitating
competitive wired broadband service options to low-income residents of the City. The CHA
manages more than 50 housing developments containing approximately 3,000 housing units
and administers more than 4,500 Housing Choice vouchers.

Information about gaps in broadband access, affordability, devices, and skills in Cambridge
generally and CHA housing specifically is provided in the main body of the digital equity study
performed for the City of Cambridge by CTC Technology & Energy (CTC). This report represents
an added task in that effort. The goal of this task was to provide preliminary high-level capital
and operating cost estimates for providing the necessary infrastructure to support a competing
option for high-speed wired broadband service at three CHA sites: the Frank J. Manning elderly
housing high-rise in Central Square and the Washington Elms and Newtowne Court apartment
complexes just north of Kendall Square. It is important to note that this report does not
describe a business model for service provision, but rather the capital and operating costs
(which in this context is limited to the maintenance costs) for providing the necessary
infrastructure to all units in these three sites as a foundation for such service.

Comcast cable is present throughout CHA developments—including these three—with the
same service options available elsewhere in the City. (This includes Comcast Internet Essentials,
which costs $9.95 per month for 50Mbps service and is available to eligible low-income
residents who are able to navigate an application process. Further information about this
program and barriers to its usage are provided in the main body of the digital equity report.)
Additionally, the CHA has facilitated the entry of a broadband competitor at some of its sites
from a fixed wireless provider, NetBlazr. The CHA also recently issued a request for proposals
(RFP) for fixed wireless providers to serve all CHA-owned units. At the time this report was
submitted, in late June of 2021, the outcome of that process was not yet known.

Washington Elms and Newtowne Court—low-rise complexes which adjoin each other—are also
served by free outdoor Wi-Fi over fiber provided by the Massachusetts Institute of Technology
(MIT). This service (known as Kendall Wi-Fi) was launched five years ago thanks to a
collaboration among MIT, Google, Boston Properties, the City and the CHA. MIT hosts and
maintains Kendall Wi-Fi within its existing network system. In the context of this study, the CHA
and the City anticipate potentially leveraging existing fiber connectivity provided by MIT near
Washington Elms and Newtowne Court to support a pilot that would serve as a test bed for
developing a scalable operating model and technical approaches for wired residential service at
those sites.

112.¢c
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Because MIT fiber already serves a free Wi-Fi service in the outdoor areas of Washington Eims
and Newtowne Court, MIT fiber is present already at the centrally-located Pisani Community
Center at Washington Elms. There is no MIT fiber present at Manning Apartments, but City fiber
is nearby and could potentially be used for backhaul.

CTC conducted site visits at all three locations in May to ascertain feasibility and costs
associated with extending wired broadband services to individual residential units. At a high
level, we found that the necessary infrastructure is largely in place to residential units at
Newtown Court and Manning Apartments through cabling recently installed by the CHA to each
unit. At Washington Elms, repurposing existing cabling and/or conduit paths into each unit
could not be verified and may require construction of new cabling to each unit.
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2 Solution Design Criteria

A primary objective of the proposed CHA broadband pilot initiative is to enable broadband
services capable of delivering connection speeds and reliability necessary to support remote
learning, telehealth, teleworking, and other essential applications. Moreover, it is the intent
that the selected technical approach will facilitate viable competition to Comcast, already
present in each of the selected CHA properties.

The following outline the particular design criteria used in evaluating and selecting the technical
options presented in this study:

e Wireline access connection (fiber or copper) to each residential unit capable of
delivering symmetrical 1 Gbps capacity;

e Low oversubscription ratio of backhaul connections to each apartment building
consistent with industry norms for fiber-to-the-premises (FTTP) to ensure consistent
delivery of target access speeds — while this varies depending on the specific hardware
configuration, we estimate total aggregate backhaul capacity of 10 -20 Gbps is required
for the three selected CHA properties;

e Leverage existing infrastructure to the greatest extent possible to reduce costs;

e Use of standards-based technologies for access-layer and distribution-layer network
components, including supported network management protocols and capabilities, that
can readily be integrated into the operations of a wide range of candidate service
providers; and

e Customer premises equipment capable of functioning as an internet gateway and
providing both wired Ethernet (1 Gbps) and Wi-Fi client connections for customer
devices within each unit.
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3 Infrastructure is Largely in Place to Support Wired Broadband at the
Pilot Locations

During our site visits we found that the wired infrastructure is largely in place to support service

provision at the three sites.

3.1 Frank J. Manning Apartments

The Frank J. Manning Apartments is a recently renovated 19-story tower with 192 one-
bedroom apartments and 12 two-bedroom apartments. The building is served by Comcast
cable, and during a recent building renovation the CHA, with considerable foresight, added
Category 6 (“Cat6”) unshielded twisted pair (UTP) wiring running from the basement to each
unit. The Catb6 wiring is the blue wiring shown running through basement in Figure 1. Each Cat6
cable is terminated at a wall-plate in one of the residential units as shown in the example in
Figure 2.

Figure 1:Cat 6 Wiring in the Basement of Manning Apartments

Attachment: CHA Pilot Broadband Engineering Report - 20210628 (CMA 2021 #249 : Awaiting Report items 21-37 and 21-38 response RE:

4

Packet Pg. 73




1.12.¢c

Figure 2: Ethernet Jack in Manning Apartment Unit

3.2 Newtowne Court

The Newtowne Court development has 268 apartments in eight three-story walk-up buildings.
The Newtowne Court development has full basements and has been recently renovated, which
also included installation of Cat6 wiring from the basement to each unit. The exterior areas of
this development are served by free Wi-Fi from the Kendall Wi-Fi Project.

Figure 3 shows the Cat 6 wiring in the basement; Figure 4 shows a Cat 6 ethernet jack in a unit.
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Figure 3: Cat 6 Wiring in Basement of Newtowne Court

Figure 4: Ethernet Jack with Cat 6 cabling in Newtowne Court Unit

T _‘):'" '.;\-"— +hgu
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MIT fiber is located at the Pisani Center, and a fiber loop passes through and between all the
Newtowne Court buildings terminated in equipment racks in the basements to serve security
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cameras. For the purposes of this study we assume there are extra strands that could be used
for backhaul based on the cable sizes and strand allocations identified in the system plans
provided by CHA in Appendix A.

3.3 Washington Elms

The Washington Elms project is similar to Newtowne Court; it has 175 residential units in 15
three-story buildings. But the buildings lack full basements and no Cat6é wiring has been
installed. Moreover, spray-foam insulation on the basement ceilings of the buildings could
make finding conduit paths challenging, but not necessarily impossible.

The buildings are also served by Comcast cable and contain twisted-pair copper telephone
wiring. The twisted-pair wiring is owned by the CHA and potentially could be used to provide
broadband service to each unit, depending on the condition of this cable and whether this
cabling terminates at some point in each building that is accessible and suitable to house
network equipment. Figure 5 shows the basement ceilings.

Figure 5: Spray Foam Insulation Covers Ceiling of Washington Eims Basements
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Unlike Newtowne Court, Washington Elms has no fiber between buildings, but does have a Cat6
loop serving cameras and thermostats. For the purposes of this study, we assume there is
space in existing conduit that can be used to pull fiber between buildings to form a backbone
for broadband distribution.

Attachment: CHA Pilot Broadband Engineering Report - 20210628 (CMA 2021 #249 : Awaiting Report ltems 21-37 and 21-38 response RE:
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The buildings are of masonry construction; and if required, fiber and conduit could be installed
along exterior walls and new cable entry points created through the exterior wall into the
residential units for direct access. Figure 6 shows the exterior of a Washington Elms building.

Figure 6: Exterior of Washington Elms Buildings

3.4 MIT Fiber Terminates in Pisani Center Between Newtowne Court and
Washington Elms

The Newtowne Court and Washington Elms developments are served by a community center

called the Pisani Center. MIT fiber terminates at the Pisani Center. Based on building plans

provided by CHA depicting conduit infrastructure (Appendix A), it appears that underground

conduit paths could support placement of central network electronics within the Pisani Center

and fiber connections to both Newtowne Court and Washington Elms.

In Figure 10, the Pisani Center is the building depicted at the top of the drawing, and the
Newtowne Court project is the complex beneath that in the drawing.
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4 Cost Estimates
The following sections describe the proposed broadband access solutions and estimated costs.

4.1 Key Assumptions and Scope

As an initial effort towards providing affordable, high-quality broadband service ubiquitously
across CHA’s properties, a number of details around the ongoing operations and the
overarching technical approach for CHA broadband remain open. These pilot efforts will
provide an opportunity to assess the technical approaches for broadband access, while
establishing a testbed for development of the broader approach.

The proposed technical solutions were developed under the following main operating
assumptions:

e Service offerings will be limited to internet only, and will not include voice or video
products;

e (Costs and technical solutions encompassed by the cost estimates in this document are
limited to customer access, extending from each residential unit to existing fiber that
can be made available to a service provider, whether owned by the City or MIT, to reach
the CHA properties;

e Core systems required to aggregate connectivity from the CHA properties, manage and
provision service, and provide connectivity to the internet are considered outside the
scope of this document;

e Use of MIT fiber, City fiber, CHA in-building cabling, and existing conduit on the
campuses of CHA properties is assumed to be provided at no cost; and

e Space will be made available by the CHA and the City to house any required network
electronics and related components described for the particular technical approaches.

4.2 Proposed Broadband Access Solutions

4.2.1 Frank]. Manning Apartments

The proposed solution for Manning Apartments leverages existing Cat6 cabling to deliver a
dedicated Gigabit Ethernet connection to each residential unit. This entails placement of
Ethernet access switches in the basement to provide Gigabit Ethernet (GE) interfaces for Caté
connections to each residential unit. Depending on the particular hardware selection, a
distribution-layer switch may be needed to aggregate connections from each access switch,
providing redundant 10 GE uplinks to the selected service provider.

1.12.c
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A CPE device placed in each unit will provide wired Ethernet and Wi-Fi access for customer
client devices (Figure 7).

Figure 7: Manning Apartments Conceptual Equipment Configuration

Basement Residential Units
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New / Existing
Singlemode
Fiber to Service
Provider

10GEx 2

L N (( )) 204 Total
{one per unit)

For the purposes of this report we assume that new fiber construction will be required from the
basement of the Manning Apartments to a proposed meet-point with existing City fiber at the
CHA Headquarters (362 Green Street). There is a possibility that City fiber exists in the
basement of Manning Apartments, but this remains to be verified by CHA. Depending on the
pathway selected, this may require approximately 1,200 feet of new underground fiber
construction. The route options require traversing multiple intersections and construction along
routes with little or no green space. For budgetary purposes, we estimate a rough cost of
approximately $100 per foot for placement of conduit and fiber, not including engineering,
splicing, testing, and other related costs included in the estimate below. This particular cost
component requires further vetting to identify cost savings options, such as availability of
existing City conduit, feasibility of microtrenching, or City fiber splice points located in closer
proximity in or near the Manning site.

A breakdown of the the total estimated cost of $320,000 for this candidate solution are shown
in Table 1.

10
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Table 1: Manning Apartments Broadband Access Solution Estimated Costs

$80,000

Ethernet access and distribution
switches
Network engineering and integration $25,000
(including required equipment cabinet,
UPS, cabling, and related materials)
Customer premises equipment ' $70,000
(204 units)
Fiber lateral construction to CHA $145,000
Headquarters

Total $320,000

4.2.2 Newtowne Court

The proposed solution for Newtowne Court leverages existing Caté cabling to deliver a
dedicated Gigabit Ethernet connection to each residential unit. This entails placement of
Ethernet access switches in the basement of each apartment building to provide GE interfaces
for Catb connections to each residential unit.

Fiber will be placed in existing conduit between each apartment building and the Pisani Center.
A pair of redundant distribution-layer switches will be placed in the Pisani Center to aggregate
connections from each access switch over the new fiber, and to provide redundant 10 GE
uplinks to the selected service provider over existing MIT fiber.

A CPE device placed in each unit would provide wired Ethernet and Wi-Fi access for customer
client devices (Figure 8).

Attachment: CHA Pilot Broadband Engineering Report - 20210628 (CMA 2021 #249 : Awaiting Report ltems 21-37 and 21-38 response RE:
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Figure 8: Newtowne Court Conceptual Equipment Configuration
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A breakdown of the total estimated cost of $300,000 for this candidate solution are shown
inTable 2.

Table 2: Manning Apartments Broadband Access Solution Estimated Costs

Ethernet access and distribution $140,000
switches
Network engineering and integration $40,000
(including required equipment cabinets,
UPS, cabling, and related materials)
Customer premises equipment $95,000
(268 units)
Fiber installation between Pisani $25,000
Center and basement termination
points
(8 buildings, assumes existing conduit)

Total $300,000

4.2.3 Washington Elms

The suggested solution for Washington Elms consists of an end-to-end FTTP design leveraging
Gigabit Passive Optical Network (GPON) technology to deliver symmetrical gigabit connectivity
to each unit. Due to a lack of high-quality data cabling and uncertain condition of the existing
telephone wiring, installation of fiber service to each unit is recommended. Fiber provides the
most viable long-term solution to deliver reliable gigabit services initially with support for ten
gigabit and greater services in the future using the same cables.

This approach entails the installation of new conduit pathways to support fiber service drops to
each unit. Electrical metallic tubing (EMT) or similar rigid metal conduit can be affixed to the
exterior of each apartment building to create pathways between the basement and new
conduit entry points to each residential unit.

Fiber will be placed in existing conduit between the basement of each apartment building and
the Pisani Center.

GPON Optical Line Terminal (OLT) hardware will be placed in the Pisani Center, capable of
centrally providing gigabit connectivity to all of the connected residential units and redundant
10GE uplinks to the service provider over MIT fiber. The OLT will be equipped with 15 GPON
interfaces (one per apartment building), supporting an average split ratio of only 12:1 — well

13
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below the industry norm of 1:32 or 1:16 in most recent FTTP deployments. A single splitter will

be located in each basement to serve the corresponding units in the building.

A CPE device placed in each unit would provide wired Ethernet and Wi-Fi access for customer

client devices (Figure 9).

Figure 9: Washington Elms Conceptual Equipment Configuration
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A breakdown of the total estimated cost of $240,000 for this candidate solution are shown

inTable 2.

Table 3: Manning Apartments Broadband Access Solution Estimated Costs

GPON Optical Line Terminal $40,000
Network engineering and integration $10,000
(including required equipment cabinets,
UPS, cabling, and related materials)
Customer premises equipment $60,000
(175 units)
Fiber installation between Pisani $35,000
Center and basement termination /
splitter points
(15 buildings, assumes existing conduit)
Service drop conduit and fiber to each $95,000
residential unit

Total $240,000

112.c
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4.3 Summary of Costs and Technical Approaches

The following table summarizes the costs and the key attributes of the broadband access

configurations presented above.

Building Type / Quantity

Housing Units
Backhaul

Distribution Cabling

Access Technology
Access Cabling

Capital Cost

Cost Per Unit (without
backhaul)

Cost Per Unit (with
backhaul)

Annual Hardware
Maintenance Cost

Table 4: Summary of Costs and Technical Approaches

19-story high-rise / single
building
204

New fiber construction to
CHA Headquarters

N/A (single building)

Gigabit Ethernet
Existing Caté UTP cable
between basement and
each unit

$320,000
$860

$1,570

$19,000

Three-story garden-style
apartments / 8 buildings
268

Existing MIT fiber present
in adjacent Pisani
Community Center.
New fiber to be placed in
existing conduit between
Pisani Community Center
and each apartment
building.

Gigabit Ethernet

| Existing Cat6 UTP cable

between basements and
each unit

$300,000
$1,120

$1,120

$28,000

Three-story garden-style
‘apartments / 15 buildings
175

Existing MIT fiber present
in adjacent Pisani
Community Center.
New fiber to be placed in
existing conduit between
Pisani Community Center
and each apartment
building.

GPON
New conduit and fiber
service drops to be
constructed from
basement to each unit

$240,000

$1,370
$1,370

$15,000

16
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5 Navigating Service Provision Options

If the CHA were to decide to move forward with providing a new wired broadband service at
these sites, it appears that completing the infrastructure component would be relatively
straightforward. And it is clear that there is political will and funding likely available from the
CHA and/or willing partners such as MIT, foundations, or other entities who could provide the
necessary funds.

The main task would be to identify a business model (which could include service being free to
residents, but subsidized by the City, CHA, or other entity) and an entity to provide service.
Identifying and evaluating these options was beyond the scope of this initial engineering task.
However, the likely approach would be for CHA to engage in a competitive RFP process for a
private service provider to offer service over the CHA-built infrastructure. As part of the RFP
the CHA could seek input on whether the service would be a business run by the partner, or a
free service subsidized by the CHA. We reiterate that the CHA is still in the middle of an RFP
process to identify potential fixed wireless providers at CHA sites. CTC was not involved in that
RFP process. The results and resolution of that process should be taken into consideration as
the City, the CHA, and any partners weigh next steps.

Although CTC did not examine service provider options with respect to Cambridge, there are
several examples around the country where housing authorities engaged in engineering and
cost estimation or facilitated the entry of new broadband providers. There exist several cases
where a City or its Housing Authority undertook some infrastructure upgrades—including to
bring fiber to a building or improve in-building wiring—and facilitated entry of new private
partners through local procurement processes. CTC could potentially support Cambridge in
researching best practices around the county and identifying solutions in Cambridge.

17
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CITY COUNCIL MEETING OF NOVEMBER 15, 2021

II. CALENDAR

CHARTER RIGHT

1. That the City Council go on record requesting that the forthcoming new Universal Design
Playground located in Danehy Park be named the Louis A. DePasquale Universal Design
Playgroumd. CHARTER RIGHT EXERCISED BY COUNCILLOR WHEELER IN COUNCIL
NOVEMBER 8, 2021

POR 2021 #243
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

2. That Article 20.90- Alewife Overlay Districts 1-6 of the Cambridge Zoning Ordinance be amended
to insert a new section entitled Section 20.94.3~ Temporarily prohibited uses (Ordinance #2021-
25). CHARTER RIGHT EXERCISED BY COUNCILLOR TOOMEY IN COUNCIL
NOVEMBER 8, 2021

POR 2021 #246
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

3. Upper Mass. Ave. Bike Lane Improvements. CHARTER RIGHT EXERCISED BY
COUNCILLOR SIMMONS IN COUNCIL NOVEMBER 8§, 2021

POR 2021 #247
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

ON THE TABLE

4. A communication transmitted from Louis A. DePasquale, City Manager, relative to Awaiting
Report Hem Number 21-13, regarding next steps on implementation of Universal Pre-K. PLACED
ON THE TABLE IN COUNCIL MAY 17, 2021

CMA 2021 #123
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

5. A communication transriitted from Louis A. DePasquale, City Manager, relative to Awaiting
Report ftem Number 21-41, regarding a report on closing Mass Ave from Prospect Street to Sidney
Street on Friday and Saturday evenings, CHARTER RIGHT EXERCISED BY COUNCILLOR
MCGOVERN IN COUNCIL JUNE 28, 2021 PLACED ON THE TABLE IN COUNCIL
AUGUST 2, 2021

CMA 2021 #176
WHAT IS THE PLEASURE OF THE CITY COUNCIL?



CITY COUNCIL MEETING OF NOVEMBER 13, 2021

6. A communication transmitted from Louis A. DePasquale, City Manager, relative to Awaiting
Report Item Number 21-56, regarding improvements to Jerry's Pond and along Rindge Avenue.
PLACED ON THE TABLE BY MAYOR SIDDIQUI IN COUNCIL SEPTEMBER 13, 2021

CMA 2021 #193
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

7. That the City Council adopt a municipal ordinance to reduce or limit campaign donations from
donors seeking to enter into a contract, seeking approval for a special permit or up-zoning, seeking
to acquire real estate from the cily, or seeking financial assistance from the city; Ordinance #2020-
27. PLACED ON THE TABLE IN COUNCIL NOVEMBER 8, 2021

POR 2020 #240
WHAT IS THE PLEASURE OF THE CITY COUNCIL?

8. That the atiached Home Petition titled “PETITION FOR AN ACT AUTHORIZING THE CITY
OF CAMBRIDGE TO ENACT AN ORDINANCE TO LIMIT AND MONITOR CAMPAIGN
DONATIONS IN LOCAL ELECTIONS BY INDIVIDUALS SEEKING FINANCIAL REWARD
FROM THE CITY OF CAMBRIDGE" be forwarded to the General Court for adoption. PLACED
ON THE TABLE IN COUNCIL NOVEMBER 8§, 2021

POR 2021 #248
WHAT IS THE PLEASURE OF THE CITY COUNCIL?
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City of Cambridge o

Calendar Item # 1

FIRST IN COUNCIL
Neovember 82021

COUNCILLOR SIMMONS

COUNCILLOR CARLONE

COUNCILLOR MCGOVERN

MAYOR SIDDIQUI

COUNCILLOR TOOMEY

WHEREAS: On Saturday, November 13, 2021, the City plans to open a brand new, 20,000 square
foot Universal Design Playground located in Danehy Park; and

WHEREAS: Efforts to design the new Universal Design Playground began in November 2018 with
City Manager Louis A. DePasquale announcing an initial allocation of $500,000 for
the venture, followed by the appointment of a focus group and community meetings
where the design proposals were shared with the public; and

WHEREAS: Universal Design playgrounds, also known as inclusive playgrounds, are “...sensory-
rich environment[s] that enable children to develop physically, socially and
emotionally,” and the new playground in Cambridge has been inspired by similar
playgrounds, such as the one located in Charlestown named after the late Boston
Mavor Thomas Menino; and

WHEREAS: The City has now invested $5.8 million to transform what was previously an
underutilized grassy area in Danehy Park into a place where all children, including
those in wheelchairs, can come from across our City to play, to enjoy the fresh air and
each other’s company, and to experience the very best that Cambridge has to offer; and

WHEREAS: City Manager Louis A. DePasquale has been committed to bringing this new Universal
Design Playground to fruition, and to ensuring community involvement and
engagement throughout the process; and

WHEREAS: The Universal Playground is being officially opened mere months before Mr.
DePasquale is scheduled to conclude his term as City Manager, capping off an over 45-
year career with the City; now therefore be it

ORDERED: That the City Council go on record requesting that the forthcoming new Universal

Design Playground located in Danehy Park be named the Louis A. DePasquale
Universal Design Playground.
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City of Cambridge o4

Calendar tem # 2
FIRST IN COUNCIL
November82021

COUNCILLOR NOLAN
COUNCILLOR MCGOVERN
MAYOR SIDDIQUI

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

In 1979, the City of Cambridge Community Development Department created the
Alewife Revitalization plan, intended 1o fill the Fresh Pond - Alewife area with a mix
of residential, business, and industrial structures (as shown in the attached graphic);
and

Forty years later, the 2019 Envision Alewife plan stilf visualizes Alewife as a mixed-

use district, with development promoting the creation of good-paying, low barrier-to-

entry jobs, and additional housing with no lab uses (as shown in the attached graphic);
and

Over two years the City Council debated an upzoning petition for part of the Quad area
that inctuded some housing, some retail, and some office/lab space which was voted
down out of concerns that it was not aligned fully with the areawide vision as
articulated in the plans, and a commitment to-connections was uncertain; and

The climate resiliency issues in this district are important, and this area is the subject of
discussions by various departments, committees and task forces, with increasing
urgency due to the rapid changes in climate leading to a need for more urgent and
aggressive actions in this flood prone area with the visions consistently showing the
need for a pond or water retention system/green corridor; and

In the past two months, Denver real estate investment firm Healthpeak Properties has
spent close to $400 million in this part of Cambridge, purchasing to date 19 separate
parcels as outlined in the attached chart; and

All of these purchases are located in the Alewife “Quad” area, where Cambridge has
planned a variety of different developments. Future purchases from HealthPeak
Properties are expected since an additional LLC, LS Alewife IV, was created and has
not yet acquired property, while LS Alewife V has; and

HealthPeak is known for owning and developing real estate mostly in the healthcare
industry, including medical offices and labs; and

The eriginal plan for Alewife included some office space and fabs, though expected a
wide variety of development; and

Cambridge continues to struggle with housing affordability and availability, and
therefore housing must be an integral part of all future development; and




WIHEREAS:

WHEREAS:

ORDERED:

Long-needed public infrastructure, including pedestrian and bicycle connections
through and across the distriet, a rail stop for those commuting te and from the area,
publicly accessible open spaces, and urgent municipal needs such as DPW and Fire
Department facilities, remains lacking; and

City staff has not produced new zoning for the district in line with the plans, including
the recenl Alewifc Envision Plan; now therefore be it

That Article 20.90- Alewife Overlay Districts 1-6 of the Cambridge Zoning Ordinance
be amended to insert a new section entitled Section 20.94.3- Temporarily prohibited
uses to read as follows:

“No Office or Laboratory Uses as listed in Table 4.34- Office and Laboratory Use shall
be permitted within Alewife Overlay Districts 1-6 until December 31%, 2023, or until
such time as new Alewife District zoning is ordained by the Cambridge City Council,
whichever shall be sooner.

“Such new district zoning shall be created in consuftation with neighborhood residents
from throughout the Alewife District and from each bordering district, including
Cambridge Higlilands, North Cambridge, Neighborhood Nine, and West Cambridge.

“Specifically, such new district zoning shall be guided by the vision, goals, existing
studies, and recommendations contained in the City publications Alewife District Plan;
A report of the Alewife Planning Study Fall 2019 and Alewife Design Guidelines Fall
2020, and shall address the following areas identified in those reports:

Land Use

Open Space

Urban Form

Mobility

Climate and Environment
¢ Housing

¢ Economy

“In addition, such new district zoning shalt also reflect any recent reports and planning
recommendations developed by other relevant citizen committees, task forces, and
working groups, including but not limited to the following:

s Bicycle, Pedestrian, and Transit Advisory Committees (City of Cambridge
Bike Plan 2020, City of Cambridge Pedestrian Plan)

e Climate Protection Action Committee (City of Cambridge Climate Protection
Plan}

s Net Zero Task Force (City of Cambridge Net Zero Action Plan)

e Urban Forest Master Plan Task Force (City of Cambridge Urban Forest
Report: Healthy Forest Healthy City)

e Climate Change Working Group {final report pending)

s Climate Resilience Zoning Task Force (final report pending)”

| 2.2 |
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Attachments:
1979 Alewife Plan



2.2.a

Alewife Envision

The conceptuai illustration shows the proposed green linear apen space in the Quadrangie, stretching from the proposed pedestrian‘bicycle
kridgeto Fresh Pond. This open space link will benefis fivity stor ter mitigation, and overall quality of (e

%)
l\ [® " @ - untited — core0 -
Proposed Primary Land Usze !

‘This map identifies the primary
land uses envisioned for the sub-
districts; however, other uses ure
allowed in all of them.

B General Mixed-Use
Hasidestial

¥ Residential with Ground
Floor Retail

Commercial wth Ground
Floor Light Industrig

Open Szace

Attachment: Attachments to Alewife Quad Policy Order (POR 2021 #246 : Ordinance #2021-25 - Alewife Quad Area Development)
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Name/Corporation Total Cost of Acquisitions Date of Last Acquisition
LS Alewife [ LLC $180 million 9/9/2021

LS Alewife I LLC $73 million 10/4/2021

LS Alewife [II LLC $120 million 10/27/2021

LS Alewife [VLLC $0 to date N/A

LS Alewife V LLC $17.8 million 11/1/2021

Attachment: Attachments to Alewife Quad Policy Order (POR 2021 #246 : Ordinance #2021-25 - Alewife Quad Area Development)
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City of Cambridae o5

Calendar Item # 3
FIRST IN COUNCIL
Neovember8,-202
COUNCILLOR NOLAN
WHEREAS: The bike lane plan on Massachusetts Avenue from Dudley Street to Alewife Brook

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

Parkway is slated to begin construction within the next few weeks; and

As detailed in Chapter 12.22 of the Cambridge Municipal Code, the Cycling Safety
Ordinance, construction on this stretch of Massachusetts Avenue must be completed by
no later than May 1, 2022; and

The construction of protected bike lanes is crucial for cyclist safety and greenhouse gas
emission mitigation; and

Many residents have raised relevant concerns regarding the removal of the
approximately 80 parking spots on Massachusetts Avenue; and

The plan does not designate any handicapped parking spaces on this segment of
Massachusetts Avenue since currently there are not designated spots, yet with the
reduction of parking residents are concerned no accessible spots will be added; and

Residents with limited mobility deserve the option to aecess services and businesses
along this stretch of Massachusetts Avenue, and for some, using a car is the only
option; and

Smal! businesses have communicated concerns about their fong-term viability with the
loss of parking; and

One idea to address these concerns is to use the bus lanes currently proposed for 15-
minute loading zones during off peak hours to allow for 2-hour parking, which Boston
has implemented on streets, marking bus lanes with time-limited parking, although not
on streets with medians; and

The Fire Department has expressed concerns about using the bus lanes during off-rush
hours due to the perceived need for more than one lane in case of fire requiring a
ladder utilizing side stabilizers; and

Most Cambridge streets are narrower than Massachusetts Avenue, and further that
section of Massachusetts Avenue has few buildings that appear to require a ladder
truck in case of fire, and parked cars can still be moved quickly in case of emergency
and eventually the median may be eliminated; now therefore be it

That the City Manager work with the Traffic, Parking, and Transportation Department
and any other relevant departments to deliver a report on how people with limited
mobility can access services on Massachusetts Avenue with the current proposed bike
fane plan; and be it further




ORDERED:

ORDERED:

2.3

That the City Manager work with the Traffic, Parking, and Transportation Department
and the Fire Department to report on the number of fires in the last ten years on that
section of Mass. Avenue requiring a ladder truck, in order to determine the feasibility
of allowing two-hour parking including some handicapped spots in bus lanes during
off-rush hours te ease the burden on those who rely on cars for transportation out of
necessity; and be it further

That the request of these reports does not impede the implementation of the project
planned on Massachusetts Avenue between Dudley Street and Alewife Brook
Parkway, scheduled to begin this week.
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City of Cambridge

Executive Department

City Manager

May 17, 2021

To the Honorable, the City Council:

In response to Awaiting Report Item Number 21-13, regarding next steps on implementation of
Universal Pre-K, received from Assistant City Manager for Human Services Ellen Semonoff reports the
following:

The Birth to 3rd Grade (B3) Partnership is an organized system of support with the vision to ensure that
high quality, early learning experiences are affordable and accessible to a/l children and families creating
a seamless experience beginning with prenatal care through the early elementary years. Through these
experiences, children will maximize their full potential academically, socially, emotionally, and
physically.

In the five years since its inception, the cornerstones of Birth to 3" Third Grade Partnership’s work has
included (1) funding scholarships for preschoolers from low-income families so that they may attend high
quality preschool at one of over a dozen community-based early learning centers; (2) the quality
improvement program that supports early learning centers and home-based child care providers in
achieving higher levels of quality through coaching, mentoring, and funding for upgraded materials; (3)
professional development for the early childhood workforce that includes access to college coursework,
professional learning communities, communities of practice, and (4) workshops on a variety of content
areas; and strengthening the connection between the early childhood community and health, mental
health, and home visiting programs across the city.

The work to begin development of a Universal Pre-K (UPK) plan was intended to follow the December
2019 Roundtable with the City Council and School Committee where the City Manager and
Superintendent of Schools and their teams presented the report of the Universal Pre-Kindergarten Study
commissioned by the City and Schools. That report analyzed and evaluated two different models of UPK
programs for four-year olds and recommended a preferred model and a framework of essential elements
required to build a high quality UPK system. The preferred model, which was endorsed by the City
Manager and Superintendent of Schools, was a mixed-delivery system in which UPK would be offered
through a network of providers, including the Cambridge Public Schools, Human Services and
community-based programs. This was the most common model nationally and is the model being
proposed by the Biden Administration in its proposed plan.
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The report identified the critical elements of high quality UPK programs including:

o Meets the needs of families in terin of location, hours, and weeks of care
» Equity of access

» Diverse, competent and consistent staff

+ Research-based curriculum

*  Developmentally appropriate indoor and outdoor learning spaces

» Systems for establishing quality criteria and on-going evaluation

» Robust family engagement and services

Right now, programs that serve 4 year-olds include the CPS JK, Special Start, Scholars College and
Montessori Programs, DHSP preschool programs, community-based programs, for-profit programs and
family childcare. One of the biggest chalienges today is that Cambridge does not have enough capacity in
high quality programs to serve all 4 year-olds. Addressing this capacity issue requires addressing a
number of issues including:

¢ Increasing the number of exisiing programs that meet the state quality rating standards

» Expanding the number of Cambridge children served by Cambridge-based providers that also
serve children from outside Cambridge

¢ Exploring changes in JK-K school programs to create 4 year-old classrooms

¢ increasing slots for 4 year-olds without displacing slots for 3 year-olds

+ Developing a pipeline of qualilied teachers and career pathways with a focus on a diverse
workforce

¢ Increasing workforce compensation

+ Implementing evidence-based curriculum

The City Manager committed at the December meeting that the City would begin the process to create a
Universal Pre-Kindergarten Program for Cambridge’s 4 year-olds. He acknowledged then that there
were muitiple issues and decisions that would need to be addressed over the coming years and that the
annual operating costs for such a program could uitimately exceed 20 million dollars, not including
capital costs for any additional city or school classrooms.

The initial steps identified that evening to begin the process included:

¢ Convening community-based providers for feedback and input

« Convening Principals and JK/K teachers [or feedback and input

» Gathering additional data from Cambridge programs to understand how many program slots are
filled by Cambridge children and how many slots which are not dedicated to Cambridge children
could become dedicated

¢ Gathering more data about the Cambridge pre-school workforce including credentials and
compensation

» Gathering information and feedback from families about their needs and interests
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Before the pandemic upended services and planning, there was a convening with the City Manager and
the Superintendent of Schools and their teams with over 80 leaders and staff of community-based
providers. In that session, there was lots of excitement and numerous concerns about how the creation of
UPK, even as a mixed delivery system, would impact existing programs. For example, most programs
serve 3 and 4 vear-olds in mixed age classrooms and concerns were expressed about whether a new
system would require serving 4 year olds separately. We made the commitment then to continue to work
with programs as we moved forward.

None of the additional steps that would have begun in 2020 or been continued in 2021 were able to move
forward because of the impact of the pandemic. Teachers and Principals were focused appropriately on
serving students virtually and then in person. Community-Based programs were struggling to figure out
how and whether to re-open, Those programs that re-opened were serving smaller groups of children and
so gathering data about slots, who was in them and how that might be able to be changed did not make
sense during the pandemic.

While it s still a challenging moment for schools and preschool programs, we expect to be able to begin
the planning work as we had hoped to do in 2020. The list of tasks to begin the work remains the same.
And many critical efforts did move forward despite the pandemic that support the city’s effort to expand
high quality preschool opportunities for 4 year-olds.

First, the City has continued to explore opportunities to expand capacity for pre-school programs serving
3 and 4 year-olds. As the City Council knows, Just a Start has been working on expanding its housing
development at 402 Rindge Avenue together with additional space for employment and training and other
community needs. The City has been working with Just A Start to support creation of 4 additional
preschool classrooms that would serve some of the unmet need for preschools, especially in North
Cambridge. Just A Start is also engaged in planning around another housing development on New Street
and the City has been working with Just A Start to explore whether two additional preschool classrooms
could be built as part-of that development. These classrooms are in addition to the 4 new classrooms
being designed as part of the Tobin/Vassat Lane project.

Second. the City committed to funding the expansion of Head Start’s four Cambridge classrooms.to full-
day, full-year programs to better meet the needs of low-income families. Head Start was not able to open
in person over the last year but has continued to support children and families virtually. Head Start is
working with the Birth to 3™ Parinership now to reopen sites for the fall. In addition, the City has been
working with the Cambridge Housing Authority to renovate or replace the Head Start classrooms as part
of the Jefferson Park hausing development so that the spaces for Head Start will be exemplary early
childhood classrooms.

Third, the City has through its own preschool programs shifted both the cost structure and the economic
mix of the families represented in the programs. As a result of the preschool lottery, 50% of the children
served through the City programs are now low income. The tuition each family pays is based on their
income so that depending on family income, tuition is between 1% and 8% of family income.
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Fourth, the Birth to 3rd Grade Partnership has also created a new School Readiness Manager position that
is in the process of being filled. The School Readiness Manager will lead the effort te ensure a seamless
transition from the wide variety of early childhood settings in the community to the public school system.
A key role of this individual will be to support the Executive Director in the UPK planning work. The
Executive Director will work closely with the Assistant Superintendent for Elementary Education, the
School Department’s Chief Financial Officer and the Assistant City Manager for Human Services in
moving forward the planning process. We look forward to reporting back to the City Council and to the
School Committee on the progress of that work.

Although the planning work has not moved forward, it is important not to lose sight of how critically
important the Birth to 3" Grade Partnership has been this year in helping to prevent an even greater Joss
of programming for young children. Although the expansion of programming and the launching of the
UPK planning process was impacted by the pandernic, the Birth to 3™ team was able to provide deep
support to its program quality and scholarship sites without having any of those sites permanently close as
happened with other early childhood providers within the city, state, and nationally. Community-based
early childhood programs and home-based providers alike credit the guidance and suppert of The Birth 1o
3rd Grade Partnership for their ability to adjust 1o the changing state child care requirements, continue to
serve children and families, and 1o survive and thrive during the very tumultuous public health and
economic crisis this year has brought; a time in which equity and access across our society became
glaringly more evident. This qualitative information demonstrates the positive impact the work of the
Birth to 3rd Grade Partnership has on the early childhood workforce, children, families, and the broader
community.

Very truly yours,

Lo 22l

Louis A, DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

LOUIS A. DePASQUALE
City Manager

June 28, 2021

To the Honorable, the City Council:

In response to Awaiting Report 21-41, which requesting that the City Manager work with all
relevant City departments, the Central Square BID, and the MBTA to close Massachusetts
Avenue from Prospect Street to Sidney Street on Friday and Saturday evenings from 7:00pm to
1:00am through September 2021, please be advised of the following:

Representatives from multiple departments met to discuss this potential closure, including the
City Manager’s Office, the Fire Department, the Police Department, the City Solicitor’s Office,
the Traffic, Parking, + Transportation Department, the Community Development Department,
the Department of Public Works, and the License Commission. Representatives from the public
safety departments (Fire and Police) expressed significant concerns about a full closure of this
segment of Massachusetts Avenue, including the following specific issues:

e This segment of Massachusetts Avenue is a major response route for the Fire
Department in calls for assistance for both fire and emergency medical services. Closing
off this section of roadway would present tremendous tactical challenges for the Fire
Department to adequately protect the city and respond to calls from the community and
is not acceptable from a fire safety perspective.

e The Engine Six firchouse on River Street is currently closed for repairs. While the Fire
Department has adjusted their response plans to properly cover Cambridgeport during
this closure, any closure of Massachusetts Avenue could delay the response of units and
present an added risk to the community.

e The rerouting of various trucks and commercial vehicles onto smaller side streets could
also place the residents, pedestrians, and bicycles on those streets at additional risk due
to the multiple right-angle turns required for that rerouting. It is also important to note
that Massachusetts Avenue between Sydney Street and Pleasant Street is part of the
hazardous materials truck route that must be used in place of the Prudential tunnel on the
Massachusetts Turnpike (I-90), so any closure would move those trucks onto smaller
streets and require additional turning movements through the early morning hours.
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o The Police Department expressed significant concerns regarding the recurring staffing
required to support such a closure, given the traffic and crowd control that would be
required to maintain a safe and organized closure (potentially including the need to
deploy blocking trucks or hard barriers).

Based on these concerns from public safety agencies, the City Solicitor also expressed concerns
regarding any such closure.

Staff also consulted with service planning staff from the Massachusetts Bay Transportation
Authority (MBTA), to understand their perspective on this idea. The MBTA is not supportive of
this recurring closure, particularly given the number of different bus routes, the volume of
customers that travel in this area, and the transfer connections available to the Red Line. Specific
concemns include confusion for customers, the staffing and other resources required to plan and
implement significant detours on multiple routes, bus stop relocation challenges, and the
increased walking distance for transferring customers, particularly those with disabilities.

Based on all these concerns, I am not comfortable moving forward with a plan that involves a
full closure of Massachusetts Avenue between Sydney Street and Prospect Street on Friday and
Saturday evenings, as suggested in the original Policy Order. However, the City remains
supportive of implementing more limited street closures, as we have done in other locations
around the City in response to COVID-19 and to address other key needs, particularly where
these closures help directly support the vitality of Jocal businesses and local neighborhoods.
Within Central Square, we would be open to working with the Central Square Business
Improvement District (BID) and individual businesses to create additional spaces on side streets
for outdoor dining, retail sales, er other supportive uses. In creating these spaces, we also need to
be sensitive to the specific needs of these groups and nearby residents and ensure that any
changes recognize and respond both to the businesses’ operations as well as the residents’
concerns. Implementation of any street closures would also need to be done in 2 manner that
increases the attractiveness of the area, which typically requires programming and activation.

We are currently engaged with the Central Square BID and appropriate City staff to discuss
additional opportunities for side street closures that will help support the local businesses,
restdents and the Cultural District as a whole.

Very truly yours,

SR A A A

Louis A. DePasquale
City Manager

LAD/mec
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City of Cambridge

Executive Department

-
o,

LOUIS A. DePASQUALE
City Manager

September 13, 2021

To the Honorable, the City Council:

Please find attached a response to Awaiting Report Item Number 21-56, regarding improvements to
Jerry's Pond and along Rindge Avenue, received from DPW Assistant Commissioner/City Engineer
Katherine Watkins, Assistant City Manager for Community Development Iram Farooq and Traffic,
Parking & Transportation Director Joseph Barr.

Very truly yours,

i 22,

Louis A. DePasquale
City Manager

LAD/mec
Attachment(s)
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2.6.a

«@ﬁ* Citvy of Cambridae 147 Hampshire Street
Q\\’d h y g Cambridge, MA 02139

\ $‘ Department of Public Works theworks@cambridgema.go
‘\Q\‘\‘

To:  Louis A. DePasquale, City Manager

Owen O'Riordan, Commissioner Voice: 617 349 4800
TDD: 617 499 9924

From: Katherine Watkins, Assistant Commissioner / City Engineer, DPW
Iram Faroog, Assistant City Manager for Community Development
Joe Barr, Director, Traffic, Parking and Transportation Department

Date: September 8, 2021

Re:  Awaiting Report Policy Order 2021 #167 regarding improvements around Jerry's
Pond and along Rindge Avenue

In response to the above-mentioned policy order, the Department of Public Works (DPW),
Community Development Department (CDD), and Traffic, Parking and Transportation
(TP&T) report the following:

The North Cambridge site containing Jerry’s Pond and its surrounding environs is owned
by IQHQ. Much of the 26-acre site is enclosed by fencing, including Jerry’s Pond (also
known as Jerry’s Pit). Jerry’s Pond is an artificial pond that was created about 1870 from a
disused clay pit. The clay pit was subsequently filled with water and an icehouse was built
around 1907. Though the property was privately owned, Jerry’s Pit was well known as a
neighborhood swimming hole until the Francis ]J. McCrehan Pool opened in 1961. The
property has housed other uses throughout its history, including manufacturing.

IQHQ has been working with the community and city staff, as they create their
development plans for the site, including improvements for the area around Jerry’s Pond.
The IQHQ team has indicated that they share the goals of improving access to Jerry’s Pond,
improving connections to nearby open spaces, and enhancing facilities for pedestrians and
cyclists, while responsibly managing the environmental conditions on the site.

Key ele 0 incl

Boardwalks along Rindge Avenue and the eastern side of Jerry’s Pond to provide
opportunities for people to walk along the pond.

Attachment: Jerrys Pond 9-13-21 (CMA 2021 #193 : Awaiting Report 21-56 RE: improvements around Jerry's Pond along Rindge Ave)

Picnic Areas for community use, with over 100 seats on benches and at picnic
tables.
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Scenic Overlook - a 35" x 7(’ accessible waterfront boardwalk plaza with
protected mature trees in the decking.

Ecological Center - a roofed, open-air pavilion to support an education program
run by Mass Audubon for school children and the community.

Communal Garden - providing a new communal garden and working with Green
Cambridge to design and manage the garden.

MBTA Plaza Improvements — planting trees in raised beds in the MBTA paved
plaza.

Alewife Brook Parkway - widening the existing sidewalk and adding a second
interior path along the Parkway.

Interpretive Signage- including history of the area.

Rindge Ave - IQHQ has committed to making improvements for people walking
and biking along Rindge Avenue, as well as crossing Rindge Avenue.

+ 400" long boardwalk for pedestrian access along the pond.

* Multi-use path along Rindge Avenue to accommodate 2-way bicycle traffic
and pedestrians.

» Additional trees on both sides of Rindge Avenue.

« (Crossings of Rindge Ave - The plan identifies improvements to the
signalized crossing at the parking area, but the details of the improvements
have not been finalized. City staff will continue to work with IQHQ and the
community on this important issue as the design progresses to ensure the
plan enhances the experience and safety for pedestrians and cyclists
crossing Rindge Ave.

Path Connections for Pedestrians and Cyclists - providing additional paths and
enhancing existing paths to improve the connectivity between Linear Path, the
MBTA headhouse and Minuteman Path.

In addition to the physical improvements, IGHQ has committed to the long-term
operations and maintenance of the improvements and funding scholarships for low
income residents {$500,000}, and the Just-A-Start Biomedical Career Program for low
income residents {$500,000).

The plan continues to evolve and improve based on extensive collaboration with the
community, environmental professionals, a wildlife ecologist, city staff and continuing
evaluation of tree impacts. The IQHQ plan appears to address the key goals of improving
access around ferry’'s Pond, improving connections for people biking and walking through

Attachment: Jerrys Pond 9-13-21 (CMA 2021 #193 . Awaiting Report 21-56 RE: improvements around Jerry's Pond aiong Rindge Ave)




the area, enhancing Rindge Avenue, and protecting habitat areas, without requiring city
funding. City staff will continue working with IQHQ as the plan is further developed and
submitted to the Planning Board and the Conservation Commission for their review and
approval.

26.a

Attachment: Jerrys Pond 9-13-21 (CMA 2021 #193 : Awaiting Report 21-56 RE: improvements around Jerry's Pond along Rindge Ave)
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Final plan subject to City of Cambridge
and DCR related approvals.
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Rindge Avenue Cross-Section Looking Towards Alewife Brook Parkway
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City of Cambridge o4

Calendar Item # 7
FIRST IN COUNCIL
Oetober26-2020
COUNCILLOR CARLONE
COUNCILLOR NOLAN
COUNCILLOR SOBRINHO-WHEELER
COUNCILLOR ZONDERVAN

WHEREAS:  The perceived influence of money in politics leads to public mistrust of government on a
federal, state and local level; and

WHEREAS:  The Cambridge City Charter gives the City Council strong influence over development,
and campaign donations from applicants give the perception, whether real or imagined, of
favoritism; and

WHEREAS:  The purpose of this proposed ordinance is to put the onus of campaign contribution
accountability on polential donors and not target individual elected officials; and

WHEREAS:  The Cambridge City Council unanimously approved a policy order on June 10, 2019
requesting that the City Manager instruct the City Solicitor to provide guidance on an
ordinance to reduce or prohibit campaign donations from donors with busiriess dealings
with the City of Cambridge; and

WHEREAS:  No such guidance was provided to this date; and

WHEREAS:  The Cambridge City Council deliberated numerous times on the importance of campaign
finance laws with no meaningful legislation adopted; now therefore be it

ORDERED:  That the City Council adopt a municipal ordinance to reduce campaign donations where
such contributions might otherwise give the perception of unfair advantage; and be it
further

ORDERED:  That the City Manager instruct the City Solicitor to read the proposed ordinance and
provide feedback on implementation; and be it further

ORDERED:  That the ordinance language below be referred to the Ordinance Committee for
deliberation and discussion

AN ORDINANCE TO LIMIT AND MONITOR CAMPAIGN DONATIONS BY INDIVIDUALS
SEEKING FINANCIAL REWARD FROM THE CITY OF CAMBRIDGE
Definitions.
(x) Applicant means a person who has filed an application with the City of
Cambridge or any city-related agency in any of the following situations:
(x)  Seeking to enter into a contract;
(x)  Seeking approval for a special permit, zoning change enhancing permittee value
or approval of  a planned unit development; '
(x) Seeking to acquire real estate from, or dispose of real estate 1o, the city or any
city-related agency; or
(x)  Seeking financial assistance from the city.




(x)
(x)
{(x)

x)

(x}

x)

(x}

City-related agency means all departments of the city, as well as any authorities
and quasi-public corporations that receive appropriations from the city.
Contractor means a person who has entered into a contract with the city or any
city-related agency.

Contribution means a donation of money or of in-kind goods and services as
further defined in Massachusetts General Laws Chapter 55, Section 1. This
definition of “Contribution” shall not include services provided by campaign
volunteers and expenses that volunteers incur in providing such services,
Financial assistance means any grant, loan, tax incentive, bond financing
proceeds used to purchase land or fund expenses for improvements made to
land or real estate, or other form of assistance that is realized by or provided to
a person in the amount of $50,000 or more through the authority or approvat ef
the city or a city-related agency, including, but not limited to, tax increment
financing aid, district improvement financing aid, industrial development
bonds, or community deveiopment block grant aid.

Contract means a signed written contract in excess of $25,000 for goods or
services to which the city or a city-related agency is a party, except where the
agreement is required by law to be awarded pursuant to a competitive bidding
process under applicable law, or where the agreement constitutes a sole source
procurement under Massachusetts General Laws Chapter 30B, Section 7.

For the purposes of this Ordinance, a “Business Entity” whose contributions are
regulated by this ordinance means: (i) an individuatl including the individuals
spouse, and any child/children” (ii) a firm; corporation; professional
corporation; partnership; limited lability company; organization; association;
and any other manner and kind of business entity; (iii) any person who owns
10% or more of the equity or ownership or income interests in an entity, and
their spouses and child/children; (v) any person, subcontractor, subsidiary,
corporation, firm, partnership, Jimited liability company, organization or
association who has received or indefeasibly acquired the right to receive, from
a person, more than $50,000 in compensation or income of any kind {including,
by way of illustration, and not limitation: wages, salaries, sums paid to
independent contractors, Dbenefits, dividends, profit-sharing, pension
contributions, deferred contributions, stocks, stock options or gifts, or special
perntits, variances or zoning changes that may impact an applicant’s personal or
professional finances) in any twelve (12) month period prier to the award of, or
during the term of, a contract or zoning decision subject to this ordinance and
¢vi) all persons who are an “affiliate” of a Business Entity.

Zoning change enhancing permittee’s value means an increase in allowed
density or height, a reduction in setbacks or parking, or an expansion of allowed
uses.

PROHIBITION ON AWARDING PUBLIC CONTRACTS, PERMITS AND
ZONING CHANGES TO
CERTAIN CONTRIBUTORS

(x)

To the extent that it is not inconsistent with state or federal law, the City of
Cambridge and any of its elected officials, departments, instrumentalities,
purchasing agents or appointed committees shall not enter ino any agreement,
approve permits, zoning changes enhancing value, or otherwise contract to
procure “professional services™ and/or banking, insurance or other consulting
services (hereinafter “Professional Services™), nor “extraordinary unspecified
services” and/or media, public relations, lobbying, consulting, building permits,
zoning changes and/or management services (hereinafter “Extracrdinary
Unspecified Services™) from any Business Entity that is an Applicant if such
Business Entity has solicited or made any Contribution to a candidate,
candidate committee or joint candidates committee of any candidate for elective
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municipal office in Cambridge in excess of the threshold of $200.00 per year
within one calendar year immediately preceding the date of the contract or
agreement. The contribution limitation set forth in this provision shall be
subject to annual escalation equal to annual percentage increases in the
Consumer Price Index for Al Urban Consumers (CPI-U) for Boston-
Cambridge-Newton or similar index to reflect changes in dollar values over
time; however, annual decreases in CPl-U shall not cause the contribution
limitation to be decreased.

No Business Entity that is an Applicant who submits a proposal for, enters into
negotiations for, applies for permits or zoning changes or agrees to any contract
or agreement with the City of Cambridge or any of its departments or
instrumentalities, for the rendition of Professional services or Extraordinary
Unspecified Services shatl knowingly solicit or make any Contribution to (i) an
existing elected official, candidate, candidate committee or joint candidates
committee of any candidate for elective municipal office in Cambridge, or (ii)
to any Cambridge political action committee or political party committee or {iif)
any PAC between the time of first communication between that Business Entity
and the municipality regarding a specific agreement for Professional Services or
Extraordinary Unspecified Services, (definition needed?) and the later of the
termination of negotiations or rejection of any proposal, or the completion of
the performance or specified time periods of that contract, agreement, permit or
zoning change.

CONTRIBUTIONS MADE PRIOR TO THE EFFECTIVE DATE
No Contribution or solicitation of contributions made prior to the effective date of this
Ordinance shall be deemed to give rise to a violation of this Ordinance.

Mandatory disclosure for Applicants.

(x)
x)

x)

)

x)

x)

Before the city may enter into any contract with an Applicant, the Applicant
must file a complete mandatory disclosure form with the contracting entity.

At the time that an Applicant seeks approval for a special permit with site plan
review, zoning change enhancing permittee value, or approval of a planned unit
development, as those terms are defined in the Cambridge Zoning Ordinance,
with respect fo new construction or renovation in excess of 15,300 square feet,
the applicant must file a complete mandatory disclosure form with the board
hearing the application.

At the time that an Applicant submits a bid or submits a response to a request
for proposals in connection with the acquisition of real estate owned by, or
disposition of real estate to, the city or a city-related agency, the Applicant must
file a complete mandatory disclosure form with the cily agency seeking to
dispose of or acquire the property. If the Applicant is otherwise seeking to
acquire real estate from, or dispose of real estate to, the city or from a city-
related agency, then the Applicant must submit a complete mandatory
disclosure form prior to obtaining title to such real estate.

At the time the Applicant files an application for financial assistance, the
Applicant must file a complete mandatory disclosure form with the city agency
that would provide such financial assistance.

Such mandatory disclosure form shall be open to and available for inspection
by the public. Such form shall be signed under the pains and penalties of
perjury by the Applicant and shall include the following information:

The name, address, email address, telephone number of the
Applicant/beneficiary/agent and of all of its principals, chief executive officer,
president, chief financial officer, treasurer, chief operating officer, chief
procurement officer, directors, or persons performing similar functions, or

[2.7:
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x)

x)

(x)

shareholders in excess of ten percent and managing agent to the extent
applicable;

All contributions made by the Applicant during the 12 months prior to the
application to any person who was a candidate for elective office of the City of
Cambridge by stating the name of the person who made the contribution, the
candidate who received the contribution, and the date and amount of each such
contribution. For purposes of this article, elected office of the City of
Cambridge shall mean the mayor, city council, and school committee of the
city. Contributions made before the adoption of this article are not required to
be disclosed on this forim.

The names, business addresses and phone numbers of all
subcontractors/development team members that the Applicant intends to use on
the contract and the amount or percentage to be paid to such subcontractor,

A certification by the Applicant that if the Applicant is awarded the item that is
applied for under subsections (X}, (x), (x), or (x) above in this section, that the
Applicant and anyone attributed to the Applicant or any subcontractor used on
the contract shali not make any contribution in any calendar year in an amount
in excess of $200.00 to any individual incumbent or to any individual candidate
for elective office of the City of Cambridge for the next four calendar years
foliowing the award of the item, or for the duration of the term of any contract,
whichever is longer. The contribution limitation set forth in this provision shall
be subject to amual escalation equal to annual percentage increases in the
Consumer Price Index for All Urban Consumers (CPI-U) for Boston-
Cambridge-Newton or similar index io reflect changes in dollar values over
time; however, annual decreases in CPI-U shall not cause the contribution
limitation to be decreased.

- Eligibility.

(x)

(%)

(x)

No Applicant shall be entitled to obtain the award of any of the items applied
for as referenced in section xxxx if such Applicant, including those who would
be attributed to the Applicant under section xxxx above or any subcontractor
used on a contract, has made a total contribution of more than $200.00 to any
individual candidate for elected office of the City of Cambridge or incumbent
in either the calendar year of the application or the calendar year preceding the
application, provided, however, that the restriction of eligibility with regard to
contributions made prior to the year preceding the application shall not apply to
any contributions made in the calendar year preceding the adoption of this
ordinance and shall only go forward beginning with the year of adoption of this
ordinance. Ne contribution made prior to the effective date of this ordinance
shall be deemed to give rise to a violation or penalty under this article. The
contribution fimitation set forth in this provision shall be subject to annual
escalation equal to annual percentage increases in the Consumer Price Index for
All Urban Consumers (CPI-U) for Boston-Cambridge-Newton or similar index
to reflect changes in dollar values over time; however, annual decreases in CPI-
U shali not cause the contribution limitation to be decreased.

Ne contract may be renewed, extended, or materially amended, unless the
resulting renewal, extension, or amendment, would be allowable under the
provisions of this ordinance if it were an initial contract.

The Applicant and anyone attributed to the Applicant and any
subcontractor/development team members used on the contract shall not make
any contribution to any incumbent or to any candidate for elective office of the
City of Cambridge in excess of $200.00 per year for the next four calendar
years following the award of the item, or for the duration of the term of any
contract, whichever is longer. The contribution limitation set forth in this
provision shail be subject to annual escalation equal to annual percentage
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increases in the Consumer Price Index for AH Urban Consumers (CPI-U) for
Baoston-Cambridge-Newtor or similar index to reflect changes in dollar values
over time; however, annual decreases in CPI-UJ shall not cause the contribution
limitation to be decreased.
- Penalties.
The city shall deny the award of any contract as sought by an Applicant if it is found
that an Applicant made a material misstatement on the mandatory disclosure form or
if the Applicant fails to comply with the provisions above. I a contract is awarded, it
shall be a material breach of the terms of any contract where an Applicant which is a
party to such contract made any contribution in violation of this article. For all other
violations, the Applicant shail be fined up $300.00 per day for each violation of this
article in accordance with section xxxx The enforcing authority shall be the 7?2, This
ordinance may be enforced by the issvance of non-criminal ticketing pursuant to
G.L.c.40, §21D.
- Refund of contribution.
An Applicant may cure a contribution which violates this ordinance if, within 30 days
after the date on which an applicable Office of Campaign and Political Finance report
is required o be filed which contains a contribution in violation of this ordinance, the
Applicant requests a refund in writing from the candidate or incumnbent who received
the contribution, and within 30 days of the request, the Applicant receives a refund of
a contribution from the incumbent or any candidate for elective office in the City of
Cambridge, or politicat committee for such incumbent or candidate. Notwithstanding
the above, if there is a confribution in violation of this ordinance, the candidate or
incumbent shall refund the contribution within 30 days of receipt of a request for
refund, provided that funds are otherwise avaiiable in the campaign account of the
candidate or incumbent. This articie shali be interpreted and applied consistent with
all applicable federal and state laws and regulations,
Effective date.
This article shall take effect on [insert date], 2021,

o
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History:
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City Council
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Ordinance Committee
Ordinance Commitiee
City Couneil

CHARTER RIGHT
REFERRED TO COMMITTEE
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References to Municipal Code sections to be added.

AN ORDINANCE TO LIMIT AND MONITOR CAMPAIGN DONATIONS BY INDIVIDUALS SEEKING FINANCIAL
REWARD FROM THE CITY OF CAMBRIDGE

Definitions.

(x)

(x)

(x}
(x)

(x)

(x)

)

(x)

Applicant means a person who has filed an application with the City of Cambridge or any city-related
agency in any of the following situations:

(x) Seeking to enter into a contract;

(x) Seeking approval for a special permit, zoning change enhancing permittee value or approval of
a planned unit development;

{x) Seeking to acquire real estate from, or dispose of real estate to, the city or any city-related agency;
or

(x) Seeking financial assistance from the city.

City-related agency means all departments of the city, as well as any authorities and quasi-public
corporations that receive appropriations from the city.

Contractor means a person who has entered into a contract with the city or any city-related agency.

Contribution means a donation of money or of in-kind goods and services as further defined in
Massachusetts General Laws Chapter 55, Section 1. This definition of “Contribution” shall not incl

services provided by campaign volunteers and expenses that volunteers incur in providing such
services.

Financial assistance means any grant, loan, tax incentive, bond financing proceeds used to purchase
land or fund expenses for improvements made to land or real estate, or other form of assistance that
is realized by or provided to a person in the amount of $50,000 or more through the authority or
approval of the city or a city-related agency, including, but not limited to, tax increment financing aid,
district improvement financing aid, industrial development bonds, or community development block
grant aid.

Contract means a signed written contract in excess of $25,000 for goods or services to which the city
or a city-related agency is a party, except where the agreement is required by law to be awarded
pursuant to a competitive bidding process under applicable law, or where the agreement constitutes a
sole source procurement under Massachusetts General Laws Chapter 30B, Section 7.

For the purposes of this Ordinance, a “Business Entity” whose contributions are regulated by this
ordinance means: (i) an individual including the individuals spouse, and any child/children’ (ii} a firm;
corporation; professional corporation; partnership; limited liability company; organization; association;
and any other manner and kind of business entity; (jii} any person who owns 10% or more ofe the
equity or ownership or income interests in an persen-crentity. and their spouses and child/children;
{v) any person, subcontractor, subsidiary, corporation, firm, partnership, limited liability company,
organization or association who has received or indefeasibly acquired the right to receiver, from a
person, more than $50,000 in compensation or income of any kind (including, by way of illustration,
and not limitation: wages, salaries, sums paid to independent contractors, benefits, dividends, profit-
sharing, pension contributions, deferred contributions, stocks, stock options or gifts, or special permits,
variances or zoning changes that may impact an applicant's personal or professional finances) in any
twelve (12) month period prior to the award of, or during the term of, a contract or zoning decision
subject to this ordinance and (vi) all persons who are an “affiliate” of a Business Entity.

Zoning change enhancing permittee’s(?} value means an increase in allowed density or height, a
reduction in setbacks or parking, or an expansion of allowed uses.

PROHIBITION ON AWARDING PUBLIC CONTRACTS, PERMITS AND ZONING CHANGES TO

1
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CERTAIN CONTRIBUTORS

{x)

()

To the extent that it is not inconsistent with state or federal law, the City of Cambridge and any of its
elected officials, departments, instrumentalities, purchasing agents or appointed committees shall not
enter into any agreement, approve permits, zoning changes enhancing value, or otherwise contract to
procure “professional services” andfor banking, insurance or other consulting services (herein-after
“Professional Services™), nor “extraordinary unspecified services” and/or media, public relations,
lobbying, consulting, building permits, zoning changes and/or management services (hereinafter
“Extraordinary Unspecified Services") from any Business Entity whethat is an Applicant if such
Business Entity has solicited or made any Contribution to a candidate, candidate committee or joint
candidates committee of any candidate for elective municipal office in Cambridge in excess of the
threshold of $200.00 per year within one calendar year immediately preceding the date of the contract
or agreement. The contribution limitation set forth in this provision shall be subject to annual escalation

equal to annual percentage increases in the Consumer Price Index for All Urban Consumers (CPI-U)

annual decreases in CPI-U shall not cause the contribution limitation to be decreased

No Business Entity whethat is an Applicant who submits a proposal for, enters into negotiations for,
applies for permits or zoning changes or agrees to any contract or agreement with the City of
Cambridge or any of its departments or instrumentalities, for the rendition of Professional services or
Extraordinary Unspecified Services shall knowingly solicit or make any Contribution to (i) an existing
elected official, candidate, candidate committee or joint candidates committee of any candidate for
elective municipal office in Cambridge, or {ii} to any Cambridge political action committee or political
party committee or (jii) any PAC between the time of first communication between that Business Entity
and the municipality regarding a specific agreement for Professional Services or Exiraordinary
Unspecified Services, (definition needed?) and the later of the termination of negotiations or rejection
of any proposal, or the completion of the performance or specified time periods of that contract,
agreement, permit or zoning change.

CONTRIBUTIONS MADE PRIOR TO THE EFFECTIVE DATE
No Contribution or solicitation of contributions made ediprior to the effective date of this Ordinance shall

be deemed to give rise to a violation of this Ordinance.

CONTRAGCT-RENEWAL
Mo contract subject o this ordinance may-be renewed extended, or materially modified uniess the reswhng

sy eRte s e of oiiheaton wotlke be showabls unserthe provsses ol ordieapeeaibwans
AR HI SoRtrant

Mandatory disclosure for afpplicants.

q

(x)

o]

Before the city may enter into any contract with an a/pplicant, the Aapplicant must file a complete
mandatory disclosure form with the contracting entity.

At the time that an aApplicant seeks approval for a special permit-with-site-plan-review, zoning change
enhancing permittee value, or approval of a planned unit development, as those terms are defined in
the Cambridge Zoning Ordinance, with respect to new construction or renovation in excess of 15,000
square feet, the applicant must file a complete mandatory disclosure form with the board hearing the
application.

At the time that an aApplicant submits a bid or submits a response to a request for proposals in
connection with the acquisition of real estate owned by, or disposition of real estate to, the city or a
city-related agency, the aApplicant must file a complete mandatory disclosure form with the city agency
seeking to dispose of or acquire the property. If the aApplicant is otherwise seeking to acquire real

2
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estate from, or dispose of real estate to, the city or from a city-related agency, then the aApplicant
must submit a complete mandatory disclosure form prior to obtaining title to such real estate.

(x) At the time the afApplicant files an application for financial assistance, the a/Applicant must file a

(x)

complete mandatory disclosure form with the city agency that would provide such financial assistance.

Such mandatory disclosure form shall be open to and available for inspection by the public. Such form
shall be signed under the pains and penalties of perjury by the aApplicant and shall include the
following information:

{x} The name, address, email address, telephone number of the aApplicant/beneficiary/agent and of
all of its principals, chief executive officer, president, chief financial officer, treasurer, chief
operating officer, chief procurement officer, directors, or persons performing similar functions, or
shareholders in excess of ten percent and managing agent to the extent applicable;

{x) All contributions made by the aApplicant during the 12 months prior to the application to any
person who was a candidate for elective office of the City of Cambridge by stating the name of
the person who made the contribution, the candidate who received the contribution, and the date
and amount of each such contribution. For purposes of this article, elected office of the City of
Cambridge shall mean the mayor, city council, and school committee of the city. Contributions
made before the adoption of this article are not required to be disclosed on this form.

(x} The names, business addresses and phone numbers of all subcontractors/development team
members that the aApplicant intends to use on the contract and the amount or percentage to be
paid to such subcontractor.

(x)} A certification by the aApplicant that if the a/Applicant is awarded the item that is applied for under
subsections (x), (x), (x), or (x) above in this section, that the aApplicant and anyone attributed to
the aApplicant or any subcontractor used on the contract shall not make any contribution in any
calendar year in an amount in excess of $200.00 to any individual incumbent or to any individual
candidate for elective office of the City of Cambridge for the next four calendar years following
the award of the item, or for the duration of the term of any contract, whichever is longer. The
contribution limitation set forth in this provision shall be subject to annual escalation egual to
annual percentage increases in the Consumer Price Index for All Urban Consumers (CPI-U) for
Boston-Cambridge-Newton or similar index to reflect changes in dollar values over time; however,
annual decreases in CPI-U shall not cause the contribution limitation to be decreased.

- Eligibility.

()

%)

No a2Applicant shall be entitled to obtain the award of any of the items applied for as referenced in
section xowx if such aApplicant, including those who would be attributed to the a/Applicant under section
xxxx above or any subcontractor used on a contract, has made a total contribution of more than
$200.00 to any individual candidate for elected office of the City of Cambridge or incumbent in either
the calendar year of the application or the calendar year preceding the application, provided, however,
that the restriction of eligibility with regard to contributions made prior to the year preceding the
application shall not apply to any contributions made in the calendar year preceding the adoption of
this artsleordinance and shall only go forward beginning with the year of adoption of this ordinances
asticle. No contribution made prior to the effective date of this arclaordinance shall be deemed to give
rise to a violation or penalty under this article. - The contribution limitation set forth in this provision
shall be subject to annual escalation equal to annual percentage increases in the Consumer Price

changes in_dollar values over time; however, annual decreases in CPI-U shall not cause the
contribution limitation to be decreased

No contract may be renewed, extended, or materially amended, unless the resulting renewal,
extension, or amendment, would be allowable under the provisions of this aricleordinance if it were
an initial contract.
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{(x) The afpplicant and anyone attributed to the aApplicant and any subcontractor/development team
members used on the contract shall not make any contribution to any incumbent or to any candidate
for elective office of the City of Cambridge in excess of $200.00 per year for the next four calendar
years following the award of the item, or for the duration of the term of any contract, whichever is

longer. The contribution limitation set forth in this provision shall be subject to annual escalation equal
to annual percentage increases in the Consumer Price Index for All Urban Consumers (CPI-U) for

Boston-Cambridge-Newton or similar index to reflect changes in dollar values over time; however,

annual decreases in CPI-U shall not cause the contribution limitation to be decreased

- Penalties.

The city shall deny the award of any contract as sought by an -aApplicant if it is found that an
aApplicant made a material misstatement on the mandatory disclosure form or if the aApplicant fails to
comply with the provisions above. If a contract is awarded, it shall be a material breach of the terms of
any contract where an a/pplicant which is a party to such contract made any contribution in violation of
this article. For all other violations, the aApplicant shall be fined up $300.00 per day for each violation of
this article in accordance with section xoxx The enforcing authority shall be the ethics commission-or
auditer???. This ordinance may be enforced by the issuance of non-criminal ticketing pursuant to
G.L.c.40 §21D.

- Refund of contribution.

An aApplicant may cure a confribution which violates this articleordinance if, within 30 days after the
date on which an applicable eOffice of eéCampaign and gPolitical fFinance report is required to be filed
which contains a contribution in violation of this articlecrdinance, the aApplicant requests a refund in
writing from the candidate or incumbent who received the contribution, and within 30 days of the request,
the aApplicant receives a refund of a contribution from the incumbent or any candidate for elective office
in the City of Cambridge, or political committee for such incumbent or candidate. Notwithstanding the
above, if there is a contribution in violation of this articleordinance, the candidate or incumbent shall
refund the contribution within 30 days of receipt of a request for refund, provided that funds are otherwise
available in the campaign account of the candidate or incumbent. This article shall be interpreted and
applied consistent with all applicable federal and state laws and regulations.

Effective date.

This article shall take effect on [insert date|Januan-04, 2021,
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City of Cambridge O-CREE

Calendar Item # 8
FIRST IN COUNCIL
Movember-8,-2021

COUNCILLOR CARLONE

WHEREAS: The Ordinance Committee met on October 20, 2021 to discuss the “Pay-to-Play”
Campaign donation ordinance; and

WHEREAS; The Law Department suggested that the City Council submit 2a Home Rule petition to
the state legislature regarding campaign donation regulations; and

WHEREAS: The Ordinance committee forwarded the attached Campaign donation Home Rule
Petition to the City Coungil; Now therefore be it

ORDERED: That the attached Home Petition titled “PETITION FOR AN ACT AUTHORIZING
THE CITY OF CAMBRIDGE TO ENACT AN ORDINANCE TO LIMIT AND
MONITOR CAMPAIGN DONATIONS IN LOCAL ELECTIONS BY
INDIVIDUALS SEEKING FINANCIAL REWARD FROM THE CITY OF
CAMBRIDGE" be forwarded 1o the General Court for adoption




28
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PETITION FOR AN ACT AUTHORIZING THE CITY OF CAMBRIDGE TO ENACT AN ORDINANCE TO LIMIT
AND MONITOR CAMPAIGN DONATIONS iN LOCAL ELECTIONS BY INDIVIDUALS SEEKING FINANCIAL
REWARD FROM THE CiTY OF CAMBRIDGE

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority
of the same, as follows:

SECTION 1. Notwithstanding any general or special law to the contrary, the City of Cambridge is
hereby authorized to enact an ordinance to limit and monitor campaign donations in local
elections by individuals seeking financial reward from the City of Cambridge, as provided in the
attached Ordinance, and as such Ordinance may be amended in the future as long as such
amendments are of the type that are within the City’s home ruie powers to adopt.

SECTION 2. Individuals subject to the Ordinance shall be those persons and entities defined in
the Ordinance,

SECTION 3. This Act shall be effective after its enactment and after acceptance by affirmative

vote of a majority of the Cambridge City Council.

Attachment: Act for Pay to Play campaign donation restriction {POR 2021 #248 : “PETITION FOR AN ACT AUTHORIZING THE CITY OF







CITY COUNCIL MEETING OF NOVEMBER 15, 2021

111. COMMUNICATIONS

A communication was received from Peter Valentine,
regarding defending the Earth, the Country and the Planet.

COM 625 #2021

A communication was received from Peggy Lynch, 69
Brookline Street, regarding the traffic volume and speed on
Brookline Street.

COM 626 #2021

A communication was received from the Manning Tenants
Council, regarding Central Square and the parking fot
adjacent to 237 Franklin Street.

COM 627 #2021

1L

2.

3.

PLACE ON FILE

PLACE ON FILE

PLACE ON FILE
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What l do.
I protect the country and Earth

How. do | do that?
By understandmg metaphysical
energtes

Before you do anything physically
you have to think of doing it.
Thought or feelings come before
physical acton.

You stop the physical things from

'tappen before they physically
1appen |

nappening by feeling they're going to-

ecelved from Peter Valentine)
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- - Lsta
tr c;/ W .+ TELEPHONE
. ’ {817 348-3300
T

. \ j -
Goleco _@WJ FAX
: (617) 348-3320 -
. WEH
wrw.camnbridgspolice. org
Robert C. Hass ' ' Richavd C. Rowst
Police Comonissioner ] . City Mannger

To whom it may Concem,

‘The metaphysical system that Peter
Valentine has developed over forty years, to
enable a Police Officer.to sense future situations
before they actually become physical to release
energies, to control the situation, so that it works
out in the most beneficial way for the Police
Officer and the individual he feelsihe tust engage
with works out in a just way for all parties
concerned. I have used this system and fee] it
works. Thank you Peter and let’s keep moving
forward to the great new vision of the Unite
States of America. ‘

Sincerely,

| %}/ HIZ0F
z/oée /g/ ce

Hfcee. . Mepergmen LESeN
ACDREAE ALL COMMUNIGATIONS TD
125 B5ITH BIRFET, CARBRIDOE, MASSACHUSETTS U_:'Hi
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Etentionat thinking and dreathing, snd eonainnt vigiones; and

- L Rp—— .

By
. . m CITY GOI:NCIL
S Citp of Cambridge  Mesez
COUNCILLOR MAZEN . . . -
MAYOR SIMMONS
COUNCILLOR, CARLONE
COUNCILLOR CHEUNG
COUNCILLOR DEVERBUX
COUNCILLOR KELLEY
COUNCILLOR MAHER. -
T VICEMAYOR MCGDVERN
COUNCILLOR TOOMEY
WHEREAS:  Pefer Valentine's Cosmic Moose and Grizzly Bear fence makes ts seo the world in
. newmandxsmmsnfmumvfbrmdlmgmmnﬂmﬂsmnnhdmmmc
humdr; end
. WHEREAE:  Peter hes dedinated his Jife to keeping Combridge, the Commonweaith, the United
Btates, the World, snd the Universe safz and in balanee with his alsotromagnetic eris,
intentioos] thinking and breathing, ond constant vigilence; and
WHERBAE:-  Tothis purpose, Peier has submitted hundreds of commmoiontionsto the City of
Cambridge and committed countless days and nights to working to keep us saf; and
WHEREAS:  Petnr has ghared many s good civie ides, inclnding one for the phole marel of Modica
Way a: Central Square; and ) '
WHEHRAS: Pew’s playfu, colorfisl, and mdnpmdmt spirit, hiy etuham, and his wmls remind B5
- that humenity is it the helart of #t all} ug
"WHERBAS:  Peler regoiarly makes onr lives sicher with his wisdem andwhimsy; now therefore be
RESOLVED:  That onthis dny, Gth of March, we celsbrate Pdtar Vatentine, regopnize his manmy civie

:onmi‘:iuhons. and publicnlly acknawledpe his gifts to Cambyidize and fhe wide world
eyon

T Ciff Council March 6, 2017,
Adopted by the gffirmative vote of oight members.
Atisst:- Donne P, Lopez, City Cletk

A tras eopy;

ATTEST=

Pater bas dedicated A5 i to keepleg Cambridge, the Communwerlth, the United
Staton, the Wotld, and the Univeme st and in balanes with iz alectromugnetic arts,

B Sl i

Attachment: Peter Valentine 11-15-21 (COM 625 #2021 : A communication was received from Peter Valentine)
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Peggy Lynch
69 Brookline Street
Cambridge 02139

11/7/21

i

202INOV 10 PH 319
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To the Members of the Cambridge City Council and Department of Parking and Traffic and the
CPD. This is the second letter I have sent this year on this matter. I have received no written
response to the first.

I am writing to request your attention to the issue of traffic volume and speed on Brookline
Street. Brookline St, as you know, conveys traffic from The BU Bridge Circle to Central Square.
Decades ago, when Geneva Malenfant, Fran Wirta, Bill Cavalinni, Nancy Woods, Johnathan
Austin and I worked on zoning issues on Brookline Street, we also worked on traffic and speed
mitigation issues.

The Waverly Connector was offered by the City as a route to divert heavy traffic from Brookline
Street. I have not performed data collection to ascertain if this is working, but I do wonder
when I see 18 wheelers routinely driving North on Brookline St, if the signage is lacking. That
is, how well is the Waverly Connector utilized?

On Brookline St itself, there appear to be 3 speed limit signs, all three of them are located
between Granite St and Erie Street; one of them now uses some technology but not the
technology of flashing lights if one is driving over the speed limit.

There is a modest speed bump at the Erie St Intersection and another one at Auburn Street.
HOWEVER THERE ARE NO SPEED LIMIT SIGNS between Erie St and Mass Ave, which, I
believe, leads to speeding i.e. over 25 MPH up the rest of Brookline Street to Mass Ave.

I believe that 1) the crossing between Auburn St and Auburn Court where many children live
should be marked by a sign (Slow Children Crossing). 2) That speed limits on Brookline Street
should be enforced by traffic police. 3) There should be TRUCK diversion signage to the
Waverly Connector

I look forwa:t:d to hearing from you regarding these safety issues

Thank yo

Peggy Lync:
69 Brookline Street

CC: City Manager, Director of Traffic and Parking, Chief of Cambridge CPD, Kathy Zusy,
Jonathan Austin , Nancy Woods, Members of Cambridge City Council

Attachment: Peggy Lynch 11-15-21 (COM 626 #2021 : A communication was received from Peggy Lynch)
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CITY COUNCIL MEETING OF NOVEMBER 15, 2021

IV. RESOLUTIONS

Resolution on the Death of Kathieen Frances Delaney 1.
Councillor Toomey
RES 2021 #277

Resotution on the death of Thomas J. Toomey. 2.
Councillor Toomey
RES 2021 #2753

That a suitable resolution be prepared for Vatsady 3.
Sivongxay and Stephen Gray to congratulate them on the
recent birth of their second chiid.

Councillor Zondervan

RES 2021 #278







City of Cambridge R

FIRST IN COUNCIL
November 15, 2021

COUNCILLOR TOOMEY

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

The City Council was deeply saddened to learn of the death of Kathleen Frances
Delaney on November 02, 2021 at the age of 82; and

Kathleen was the beloved daughter of the late Robert G. and Mary F. (Burke)
Delaney; and

Kathleen’s passing will leave a void in the lives of all her family: she was the devoted
sister of Claire M. Murphy and her husband Timothy; and

Kathleen will be sorely missed by all she touched and loved; now therefore be it

That the City Council go on record extending its deepest sympathy for the family of
Kathleen Frances Delaney at this time of such personal loss; and be it further

That the City Clerk be and hereby is requested to forward a suitably engrossed copy
of this resolution to the Delaney family on behalf of the entire City Council.




City of Cambridge R-2

FIRST IN COUNCIL
November [5, 2021

COUNCILLOR TOOMEY

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

The City Council was deeply saddened to learn of the death of Thomas 1. Toomey on
November 3, 2021 at the age of 84, and

Thomas of Woburn, formerly of North Cambridge and born in Somerville, was the
beloved son of the late Benedict Toomey and Catherine (Good); and

Thomas was a proud veteran of the United States Army and a retired Cambridge Fire
Department firefighter; and

Thomas worked part-time for many years at J.H. Emerson Company building iron
lungs and other respiratory equipment; he also loved to tinker and enjoyed carpentry
and was an excellent woodworker, his clocks grace his family's homes; he and his son,
Mark, built two houses together; and

An amateur photographer, Thomas developed photos in a basement photography
studio; he loved Aruba and vacationed there often with his wife, Julie; and he had a
passion for boats, boating, the USS Constitution, and lighthouses; and

Thomas had a love for antique cars—he worked on, restored, and lovingly drove a
1928 Whippet, a 1964 Ford Falcon, a 1961 Studebaker Lark, a 1949 Dodge Coronet,
and a 1950 Dodge Coronet rat red; he loved attending antique car shows and flea
markels and loved antiquing in general, and passed on these interests to both his
children; and

Thomas’s passing will leave a void in the lives of ait his family: he was the beloved
hushand of 47 years to the late Jutia M. (Carvalho) Toomey; the loving father of Mark
J. Toomey and his wife Andrea, and Julianne M. Toomey-Kautz and her husband
Frank; the dear brother of Margaret Cullinane and the late Arline Keshian, Benedict
Jr., Francis, Kenneth, and Donald Toomey; and he's also survived by his sister-in-law
Joan Carvalho, and many loving nieces and nephews; and

Thomas will be sorely missed by all he touched and loved—he Joved his wife, his
children, and his immediate and extended family, and acted as a guide and mentor to
all the children of his extended family; now therefore be it

That the City Council go on record exdending its deepest sympathy for the family of
Thomas J. Toomey at this time of such personal loss; and be it further

That the City Clerk be and hereby is requested to forward a suitably engrossed copy of
this resolution to the Toomey family on behalf of the entire City Council.




City of Cambridge R3

FIRST IN COUNCIL
November 15, 2021

COUNCILLOR ZONDERVAN

RESOLVED: That a suitable resolution be prepared for Vatsady Sivongxay and Stephen Gray to
congratulate them on the recent birth of their second child.







CITY COUNCIL MEETING OF NOVEMBER 15, 2021

V. POLICY ORDER AND RESOLUTION LIST

That the City Council go on record recognizing November 1.
18th, 2021 as Pancreatic Cancer Awareness Day in the City
of Cambridge

Mayor Siddigui

POR 2021 #250

That the Regular City Council meeting scheduled for 2,
November 29, 2021 be changed to a joint Roundiable
meeting of the City Council and School Committee to
discuss the past election, including but not limited to new
practices and polling locations is Cambridge with the City
Manager, Election Commission, and any other relevant
depariments.

Mayor Siddiqui

POR 2021 #251

That the Regular City Council meeting scheduled for 3.
Manday, December 27, 2021, be and hereby is cancelled.
Mayor Siddiqui
POR 2021 #252







City of Cambridge 01

FIRST IN COUNCIL
November 13, 2021

MAYOR SIDDIQUI

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

ORDERED:

In 2021, an estimated 60,438 people will be diagnosed with pancreatic cancer in the
United States and 48,220 will die from the disease; and

Pancreatic cancer is the third leading cause of cancer death in the United States, and it
is projected 1o become the second leading before 2030; and

Pancreatic cancer is the only major cancer with a five-year relative survival rate at just
ten percent; and

Disparities by race and socioeconomic status exist in the diagnosis and treatment of
pancreatic cancer, improved understanding of underlying causes could inform
interventions; now therelore be it

That the City Council go on record recognizing November 18th, 2021 as Pancreatic
Cancer Awareness Day in the City of Cambridge; and be it further

That the City Manager be and hereby is requested to light up City Hall purple on
November 18th, 2021, in honor of this day.




City of Cambridae o 2o

November 15, 2021

MAYCR SIDDIQUI

ORDERED:

That the Regular City Council meeting scheduied for November 29, 2021 be changed
to a joint Roundtable meeting of the City Council and Scheol Committee to discuss the
past election, including but not limited to new practices and polling locations is
Cambridge with the City Manager, Election Commission, and any other relevant
departments.
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November 15, 2021

MAYOR SIDDIQUI

ORDERED: That the Regular City Councii meeting scheduled for Monday, December 27, 2021, be
and hereby is cancelled.







CITY COUNCIL MEETING OF NOVEMBER 15, 2021

VI. COMMUNICATIONS AND REPORTS FROM OTHER CITY

OFFICERS

A communication was received from Nauncy Glowa, City
Solicitor, transmitting a letter regarding an Open meeting
law complaint from Heather Hoffman

COF 2021 #94

A communication was received from Mayor Sumbul
Siddiqui, transmitting information from the School
Committee.

COF 2021 #95

A communication was received from the City Clerk,
transmitting the Pending Zoning Chart.

COF 2021 #96

A communication was received from Anthony Wilson,
City Clerk, transmitting the Hearing Schedule

COF 2021 #97

A communication was received from the City Clerk,
transmitting the 2020-2021 Referral List.

COF 2021 #98

PLACE ON FILE

PLACE ONFILE

PLACE ON FILE

PLACE ONTFILE

PLACE ON FILE
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OPEN MEETING LAW COMPLAINT FORM
Office of the Attorney General
One Ashburton Place
Boston, MA 02108

Please note that all fields are required unless otherwise notedy ;-2 ;5.0 -

LI L SN

bl wie 1
GCATTERIZGE, MASSALD

HUSE

I0ZINGY -8 PHIZ: 14

Tis

Your Contact Information:

First Name; Heathﬂr Last Name: HOffman

nearess: 213 Hurley Street

City: Cambndge State: % Zip Code: 02141
Phone Number: (617) 354-7354 Ext.
emar: NEAther.m.hoffman.1957 @gmail.com

Organization or Media Affiliation (if any):

Are you filing the complaint in your capacity as an individual, representative of an organization, or media?

{Far statistical purposes only)

[ Indivicual [ Oroanization [ ] Media

Public Body that is the subject of this complaint:

City/Town [ ]county [ JRegional/District [ | State

Name of Public Body induding < - Cambridge City Council

town, county or regiot, if applicable):

specific personis), if any, you allege
committed the violation:

Date of alleged viglation: 1 1/1 /2 1

Page 1

{COF 2021 #94 : A communication was received from Nancy Glowa, City Solicitor}

Attachment: OML_Heather Hoffman




6.1.a

Description of alleged violation:

Describe the alleged violation that this complaint is about. If you believe the alleged violation was intentional, please say so and include
the reasons supporting your belief.

Note: This text field has a maximum of 3000 characters.

The agenda made available to the public for the November 1, 2021, Cambridge City Council meeting was missing the
contents of three listed items:

1. a request for permission for a temporary banner across Ames Street, and Broadway 26 lights poles announcing
Welcome back/Now Open, Contemporary Art Museum at MIT, MIT List Visual Arts Center from October 2021 until
February 2022--an entirely different application for an event that happened nearly two years ago was atlached

2. the committee report for the Neighborhood and Long Term Planning, Public Facilities, Arts and Celebrations
Committee for its meeting on July 15, 2020 to conduct a public hearing to discuss the timeline, scope, and budget of the
Tobin/Vassal Lane School Project, including updates on the Armory property, and how it fits into the long-term plan for all
school buildings in the City to accommodate expected enroliment changes over the next 10 to 20 years and to receive an
update on the legislative office plans--nothing was attached

3. the committee report for the Housing Committee meeting on June 3, 2021 to conduct a public hearing to discuss
inclusionary zoning preferencefeligibility, and how the new state-level Housing Choice law will affect zoning in
Cambridge--nothing was attached

Despite my having told the Council in public comment at the start of the meeting about this failure, they proceeded to
deal with all three of these items. The City Clerk made the correct application for the first one available to the Council but
not to the public. They were going to vote on it, but it was postponed to the next meeting when Councillor Zondervan
exercised his charter right. The two committee reports were never made available to the public, but they were
nonetheless accepted and placed on file. | have no idea if they were even made available to the members of the Council.

What action do you want the public body to take in response to your complaint?

Note: This text field has a maximum of 500 characters.

1 would like the Council to address these items properly, including giving the public an opportunity
to comment on these items, at a future public meeting, as soon as possible, and | would like the
Council to agree in writing that it will not commit any similar infractions of either the Open Meeting
Law's public notice rules nor the Council's own rules regarding public notice and the public's
opportunity to be heard going forward.

Review, sign, and submit your complaint

1. Disclosure of Your Complaint.
Public Record. Under most circumstances, your complaint, and any documents submitted with your complaint, is considered a public record
and will be available to any member of the public upon request.

Publication to Wehbsite. As part of the Open Data Initiative, the AGO will publish to its website certain information regarding your complaint,
including your name and the name of the public body. The AGO will not publish your contact information,

il. Consulting With a Private Attorney.

The AGO cannot give you legal advice and is not able to be your private attorney, but represents the public interest. If you have any questions
concerning your individual legal rights or responsibilities you should contact a private attorney.

ill. Submit Your Complaint to the Public Body.
The complaint must be filed first with the public body. If you have any questions, please contact the Division of Open Government by calling

{617) 963-2540 or by email to openmeeting@state.ma.us.

By signing below, | acknowledge that | have read and understood the provisions above and certify that the information | have provided is true

(COF 2021 #94 : A communication was received from Nancy Glowa, City Solicitor)

Attachment: OML_Heather Hoffman

and correct to the bestti my knowledMﬂ
Signed: _\ X MZ 1= T Date:\tm}(/w/(,z/s .3! 202
Lj?) For Use By Public Body For Use By AGO
Date Recelved by Public Body: Date Received by AGO:
Page 2
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Naney E. Glowa
Ciry Solicitor

Arvthuwr J. Goldberg
Deputy City Solicitor

Megan B. Bayer
First Assistam City Solicitor

CITY OF CAMBRIDGE

Office of the City Solicitor
795 Massachusetts Avenue

Cambridge, Massachusetts 02139

To the Honorable, the City Council,

The City Clerk received an Open Meeting Law Complaint against the City Council from
Heather Hoffman on November 8, 2021 in connection with the City Council’s meeting on

November 1. A copy of the Complaint is attached.

I am requesting that the City Council vote tonight to authorize the City Solicitor to draft a
response to the Complaint for approval by the City Council no later than the Council’s meeting

of November 29, 2021.

Telephone (617) 349-4121

Fuacsimile (617) 349-4134

6.1.b

Assistant City Solicitors
Paul 8. Kaweai

Brian A. Schwariz
Diane O. Pires

FPatrick C. Cento

Kate M. Kleimola
Syvdney M. Wright

Public Records Access Officer
Seah Levy

November 15, 2021

Nancy E. Glowa
City Soljcitor

Attachment: OML Cmpl Ltr CC 11-15-21 (COF 2021 #94 : A communication was received from Nancy Glowa, City Solicitor)

TTY/TTD (617) 349-4242
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City of Cambridype

COF 2021 #95
IN CITY COUNCIL
November 15, 2021




6.2.a

OFFICE OF THE MAYOR

Sumbul Siddiqui
Mayor
To: Cambridge City Council
From: Sumbul Siddiqui, Mayor
Date: November 10th, 2021
Subject: Communicating information from the School Committee

To the Honorable, the City Council:

On November 9th, the School Committee held a Special Meeting on Reviewing and Accepting
the 90 Day End-of-Cycle Summative Evaluation Composite Report of the Interim
Superintendent of Schools. Superintendent Greer gave a brief summary of her first 90 days and
the Committee had an opportunity to provide comments and feedback. The Superintendent also
released this video message on her 90th day in the position.

As a reminder, the vaccine mandate will be implemented in November. For more details on the
student vaccination requirements see this FAQ sheet that includes a timeline. Vaccines were
recently approved for 5~11-year-olds, and the City and CPS have put together clinics (COVID-
19 and Flu) targeted at students that are now eligible. The two upcoming clinics are on
Wednesday, November 10 and Wednesday, December 1 from 3:30PM to 7:30PM at the King
Open School located at 850 Cambridge Street. Additional clinics are being scheduled.

The Student Vaccination Portal, which will track the vaccine mandate for students 12 and older,
opened on Monday. This portal will allow families to conveniently upload their student’s proof
of vaccination or request for an exemption. Please find additional details here. CPS has not yet
set a timeline for any vaccination requirement for the 5-11-year-old age group. CRLS students
participated in filming a video about the importance of getting vaccinated. The video is here.

RSTA Executive Director, Mike Ananis will be retiring effective June 30, 2022. A search
process will begin in January.

The School Committee’s next regular meeting will be held on November 16th at 6pm.

Please do not hesitate to reach out with any questions, suggestions, or concerns.

Respectfully,

M A

Mayor Siddiqui

Attachment: Communication from Mayor Siddiqui (COF 2021 #95 : A communication was received from Mayor Sumbul Siddiqui)
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Monday, November 15, 2021

Tuesday, November 16, 2021

Wednesday, November 17, 2021

Monday, November 22, 2021

Monday, November 29, 2021

Monday, December 6, 2021

5:30 PM

2:00 PM

4:00 PM

530 PM

5:30 PM

5:30 PM

City of Cambridge

COF 2021 #97
IN CITY COUNCIL
November 15, 2021

Regular City Council Meeting
THIS MEETING WILL BE TELEVISED
{Sullivan Chamber}

The Ordinance Commiitee will meet to conduct a public
hearing on the Advancing Housing Affordability {AFIA)
Zoning Petition by Francis Donovan, et al {Ordinance
#2021-17)

THIS MEETING WILL BE TELEVISED
{(REMOTE HEARING)

The Public Safety Committee will meet to hear an
update on the city’s implementation of the HEART
proposal as part of an alternative public safety response.

THIS HEARING WILL BE TELEVISED
(REMOTE HEARING)

Regular City Council Meeting
THIS MEETING WILL BE TELEVISED
{Sullivan Chamber)

Regular City Council Meeting
THIS MEETING WILL BE TELEVISED
(Sullivan Chamber)

Regular City Council Meeting
THIS MEETING WILL BE TELEVISED
(Sullivan Chamber}




6.4

Wednesday, December 8, 2021 10:06 AM  The Health & Environment Committee and the Human
Services & Veterans Committee will meet to discuss the
redesign of Carl Barron Plaza with a special focus en
the needs of the unhoused community and the ideas
presented within Communication #10 from the October
18, 2021 regular meeting,

THIS MEETING WILL BE TELEVISED

(REMOTE MEETING)

Monday, December 13, 2021 5:30 PM Regular City Council Meeting
THIS MEETING WILL BE TELEVISED
(Sullivan Chamber)

Monday, December 20, 2021 5:30 PM Regutar City Council Meeting

THIS MEETING WILL BE TELEVISED
(Sullivan Chamber)

Monday, December 27, 2021 5:30 PM Reguiar City Council Meeting
THIS MEETING WILL BE TELEVISED
(Sullivan Chamber)
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City of Cambridge

COF 2021 #98
IN CITY COUNCIL
November 13, 2021




2020-2021 - REFERRAL LIST
(as of 11/9/2021)

Civic Unity Committee

None

Economic Development and University Relations Committee

1. A communication transmitted from the City Manager, relative to Awaiting Report Item Number
20-21, regarding a report on developing a Vacant Storefront Registry. CMA 2020 #228 of October
19, 2020.

Finance Committee

1. Awaiting Report 21-3 response RE: Use of Free Cash. CMA 2021 #117 of May 18, 2021.

Government Operations/Rules and Claims Committee

None

Health and Environment Committee
1. Awaiting Report 19-58 response single use plastics. CMA 2021 #58 of March 29, 2021.
2. Awaiting Report 20-23 response on textile recycling. CMA 2021 #59 of March 29, 2021.

3. Awaiting Report 21-84 RE: BEUDO proposed amendments (Ordinance #2021-26). CMA
2021 #238 of November 8, 2021.

Housing Committee

1. That the City must work with all major housing providers to eliminate or reduce the filing of
evictions during the ongoing COVID-19 public health crisis. POR 2020 #242 of October 26, 2020.

2. Condominium Conversion Ordinance. POR 2021 #156 of June 28, 2021.

3. Ordinance #2021-20 Section 11.202(b) Article 11.000 Special Regulations. POR 2021 #193 of
September 20, 2021.

Attachment: 2020-2021 Referral List (new version) (COF 2021 #98 : A communication was received from the City Clerk)
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Human Services and Veterans Committee

None

Neighborhood & Long-Term Planning; Public Facilities, Arts and Celebrations Committee

1.

Conrad Crawford Re-appointment CRA. CMA 2021 #83 of April 26, 2021.

Ordinance Committee

L

2.

Transfer Fee Home Rule Petition. POR 2020 #51 of March 16, 2020.

That the Cambridge City Council pass the Real Estate Transfer Fee Home Rule Petition (Ordinance
2020-27). POR 2020 #174 of July 27, 2020.

That the City Council adopt a municipal ordinance to reduce or limit campaign donations from
donors seeking to enter into a contract, seeking approval for a special permit or up-zoning, seeking
to acquire real estate from the city or seeking financial assistance from the city (Ordinance #2020-
28). Calendar Item # 1 (POR 2020 #240) of November 2, 2020. Note: originally on 10/26/20
agenda, charter right exercised by Councillor Simmons).

The Cambridge City Council direct the City Manager to work with the City Solicitor’s Office to
draft a Home Rule Petition that would cap campaign contributions to any City Council candidate
to $200 per person, per year, per candidate and limit candidate loans to $3,000 per election cycle.
POR 2020 #253 of November 2, 2020.

Restricting the use of chemical crowd control agents and kinetic impact projectiles (Ordinance
#2021-11). POR 2021 #51 of March 15, 2021.

Tree Protection Ordinance Draft Amendments (Ordinance #2021-7). CMA 2021 #50 of March 22,
2021.

Cannabis Delivery Municipal Code Amendments (Ordinance #2021-9). CMA 2021 #52 of March
22, 2021.

Minutes of October 13, 2020 Health & Environment Committee (The Health & Environment
Committee will conduct a public hearing to discuss amending the Tree Protection Ordinance based
on the findings of the Urban Forest Master Plan Task Force.). Calendar Item #5 of March 22, 2021.

Minutes of November 10, 2020 Health & Environment Committee (The Health and Environment
Committee will meet to continue discussing amending the Tree Protection Ordinance based on the
findings of the Urban Forest Master Plan Task Force.). Calendar ltem #6 of March 22, 2021.

10. Ordinance #2021-12 NCD Ordinance Petition. APP 2021 #26 of May 24, 2021.

11. Ordinance #2021-18 Renter Choice Ordinance. POR 2021 #187 of September 13, 2021.

v

6.5.a

Attachment: 2020-2021 Referral List (new version) (COF 2021 #98 : A communication was received from the City Clerk)

[ Packet Pg. 148




12. Ordinance #2021-21 Wage Theft Ordinance. Por 2021 #197 of September 20, 2021.

Ordinance Committee and Planning Board

1.

Cambridge Missing Middle Housing Zoning Petition (Ordinance #2021-2). APP 2021 #3 of
February 3, 2021.

2. Retail Table of Land Use Update PO (Ordinance #2021-3) (Home Occupation — Ordinance
#2021-4). POR 2021 #25 of February 8, 2021.

3. Broad Canal Subdistrict with the PUD-3 District (Ordinance #2021-6). APP 2021 #7 of
March 1, 2021.

4. Cannabis Delivery Zoning Amendments (Ordinance #2021-8). CMA 2021 #52 of March 22, 2021.

5. Ordinance #2021-13 Article 22 Emissions Accounting petition. POR 2021 #113 of May 24, 2021

6. Ordinance #2021-16 Section 4.31 “Residential Uses” regarding the service of post-operative care
for a dog. POR 2021 #147 of June 28, 2021.

7. Ordinance #2021-17 Advancing Housing Affordability (AHA) zoning petition. APP 2021 #41 of
September 13, 2021.

8. Ordinance #2021-22 Yard Setback Zoning Petition. APP 2021 #43 of October 18, 2021.

9. Ordinance #2021-23 Off Street Parking Zoning Petition. APP 2021 #44 of October 18, 2021.

Public Safety Committee

1. That Chapter 2.108 be amended by inserting a new section 2.108.140. POR 2020 #118 of May 18,
2020.

2. The City Manager look into transferring primary traffic enforcement responsibilities from the
Cambridge Police Department to unarmed, trained enforcement personnel in the Traffic & Parking
Department, Department of Public Works, Health & Human Services, or another suitable
department. POR 2020 #178 of September 14, 2020.

3. A communication transmitted from the City Manager, relative to the Annual Surveillance Report
concerning City Departments’ use of Surveillance Technology or Surveillance Date. CMA 2021
#39 of March 8, 2021.

4. A communication transmitted from the City Manager, relative to a response to a Policy Order that

was adopted on December 14, 2020 as part of the Public Safety Committee Report from October
7, 2020, regarding data on ShotSpotter, OMEGA Dashboard and COPLINK. CMA 2021 #41 of
March 8, 2021.

Transportation & Public Utilities Committee

6.5.a

Attachment: 2020-2021 Referral List (new version) (COF 2021 #98 : A communication was received from the City Clerk)
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1. Cycling Safety Ordinance Report. CMA 2021 #113 of May 10, 2021.

2. A communication transmitted from Louis A. DePasquale, City Manager, relative to first Progress
Report due under the Cycling Safety Ordinance (Chapter 12.22 of the Cambridge Municipal
Code), which is required to detail “...progress towards meeting the requirements set forth in
Subsections C, D, E, F, G, and H. Such report shall include details on the Separated Bicycle
Facilities planned for the coming twelve months.” CMA 2021#162 of June 14, 2021.

Attachment: 2020-2021 Referral List (new version) (COF 2021 #98 : A communication was received from the City Clerk)
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CITY COUNCIL MEETING OF NOVEMBER 15, 2021

APPENDED INFORMATION

AWAITING REPORT LIST

18-60.  Report on a small business parking pilot that would allow temporary on-street
employee parking during typical daytime operating hours.
Vice Mayor Malon, Mayor Siddiqui, Counncillor Simmons (Calendar Item #1)
from 5/14/2018

18-73. Report on establishing and implementing a dynamic new initiative that will seek to
place Port residents (ages 18 and over) on paths to jobs with family-sustaining wages.
Councillor Simmons (0-6} from 6/25/2018

18-119. Report on evaluating the existing capacity of fire stations in the Kendall Square area
and whether a new fire station is needed, and if so, determining the feasibility of
locating a plot of land for this use.

Vice Mayor Mallon, Councillor McGovern, Councillor Toomey (0O-2) from
11/5/2018

19-3.  Report on establishing a Central Square Improvement Fund and allocate no less than
25% of funds generated to the arts.
Vice Mayor Mallon, Councillor McGovern (0-6) from 1/7/2019

19-49. Report on recommending restrictions on signage specific to retail establishments that
sell e-cigarettes and other vaping devices.
Vice Mayor Malon, Councillor McGovern, Councillor Toomey (0O-15) from
4/8/2019

19-62. Report on drafting a formal Anti-bias /Cultural Competency Strategic Plan for

eventual adoption and implementation.
Councillor Simmons (0-2) from 5/20/2019

19-66. Report on whether it is possible to reduce or eliminate Building Permit Fees for 100%
affordable housing development projects, through an exemption or other means and
investigate what types of real estate tax abatements are possible for 100% affordable
housing moving forward.

Vice Mayor Devereux, Mayor Siddiqui, Councillor Carlone, Councillor
‘McGovern (0-3) from 6/3/2019

19-100. Report on the feasibility of implementing an additional regulatory requirement for
listing a registration/license number for Short-Term Rentals.
Councillor Kelley, Councillor McGovern, Mayor Siddiqui, Councillor Simmons
(O-19) from 7/30/2019
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Report on requesting to allocate more funds in the FY21 budget for the small business
improvement grants and to confer with the Massachusetts Attorney General’s office
on whether other cities in Massachusetts have been facing similar issues with ADA
compliance and what can be done to protect the small businesses.

Councillor Toomey (0-14) from 10/7/2019

Report on reviewing all the City’s policies and procedures related to the procurement,
installation and disposal of artificial turf.

Vice Mayor Devereux, Councillor Carlone, Councillor Kelley, Councillor
Zondervan (0-7) from 10/21/2019

Report on reviewing the existing internal mechanisms for City staffers in all
departments to report grievances, to determine if this system is functioning as it
should or whether changes should be considered.

Councillor Simmons (Q-3) from 10/28/2019

Report on installing hearing loop technology inside the Sullivan Chamber as part of
ihe upcoming renovations to City Hall, and in other critical City meeting venues
wherever possible and other accessibility improvements.

Councillor Zondervan {O-4) from 10/28/2019

Report on the acquisition and implementation of interpretation services for City
Council meetings and other public City meetings.
Councillor Sobrinho-Wheeler, Councillor McGovern (O-8) from 1/27/2020

Report on the advantages and disadvantages of continuing with Civil Service, and the
process by which Cambridge could exit Civil Service.
Councillor Nolan (0-5) from 6/22/2020

Report on establishing a plan designed to provide a thorough, system-wide review of
the entire municipal government to identify and remove any vestiges of systemic
racism and/or racial bias in any and all City departments, to establish clear,
transparent metrics that will help further this critical endeavor.

Councilior Simmons, Vice Mayor Mallon, Councillor Carlone, Councillor
Sobrinho-Wheeler, Councillor McGovern, Councillor Nolan, Councillor
Zondervan, Mayor Siddiqui, Councillor Toomey (0-3) from 6/29/2020

Report on determining how to best protect and preserve our commercial spaces that
support our small business operators and maintain continuity in our commercial
districts.

Councillor Toomey, Vice Mayor Mallon, Councillor Carlone, Councillor
Simmons, Councillor Sobrinho-Wheeler, Councillor McGovern, Councillor
Nolan, Councillor Zondervan, Mayor Siddiqui (0-5) from 6/29/2020
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Report on generating a report detailing the Sole Assessment Process, the Civil
Service HRD process, the reason for choosing the Sole Assessment Process over the
Civil Service HRD process, and the projected costs associated with both processes.
Vice Mayor Mallon, Councillor McGovern, Councillor Sobrinho-Wheeler (0-5)
from 7/27/2020

Report on analyzing eviction data from 2018 through 2021 and come back with a
plan on how to use this data to inform our next action steps.

Mayor Siddiqui, Vice Mayor Mallon, Councillor Simmeons, Councillor Sobrinho-
Wheeler (0-8) from 11/2/2020

Report on an update on City-Owned Vacant Properties Inventory.

Vice Mayor Mallon, Mayor Siddiqui, Councillor Simmons, Councillor Nolan,
Councillor Carlone, Councillor Sebrinho-Wheeler, Councillor McGovern,
Councillor Zondervan, Councillor Toomey (0O-2) from 11/16/2020

Report on exploring the feasibility of hiring a consultant to perform an Equity Audit
on the Cambridge Arts Council.
(0-1) from 11/23/2020

Report on formulating an RFP for a public arts project that will acknowledge the
unfinished work of the 19th Amendment, the importance of the Voting Rights Act of
1965, and how the two pieces of legislation ultimatety complemenied one another in
helping to shape a more perfect union.

Councillor Simmons, Vice Mayor Mallon, Mayor Siddiqui, Councillor Nolan
(Calendar Item #2) from 11/36/2020

Report on the condition of 105 Windsor Street and cost estimates of any repairs
needed and provide recommendations on how to develop any other underused
properties based on an inclusive public process centered in the Port neighborhood.
Councillor Zondervan, Mayor Siddiqui, Councillor Carlone, Councillor
Simmons (Calendar Item #1) from 12/14/2020

Report on obtaining written documentation from the Cambridge Housing Authority,
Homeowners Rehab, Inc., Just a Start, and the Community Development Department
updating the City Council on the locations, unit sizes, number of units, overall costs,
populations served, and expected dates of completion for each of the projects they
reported on during the Housing Committee hearing held on January 12, 2021.
Councillor Simmons, Councillor Sobrinho-Wheeler, Councillor McGovern,
Councillor Zondervan (0-3) from 2/3/2021
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Report on removing hostile architecture whenever public spaces are designed or
redesigned and to create design guidelines that ensure our public spaces are truly
welcoming to the entire community and determine how existing bench fixtures can be
addressed to support all residents who use them.

Councillor Zondervan, Councillor Sobrinho-Wheeler, Councillor McGovern,
Mayor Siddiqui (Calendar Item #3) from 2/8/2021

Report on providing an overview of various programs and services that are designed
to assist the City’s chronically unhoused population and those in danger of becoming
unhoused, along with the metrics by which the City determines the effectiveness of
these programs.

Councillor Simmeons, Councillor McGovern, Councillor Toomey, Vice Mayor
MaHon (0-1) from 2/22/2021

Repott on whether or not the City can require written notice be sent to all abutters,
both property owners as well as tenants, regarding the scheduling of a hearing
regarding the extension of a building permit request to the Planning Board.

(O-5) from 2/22/2021

Report on presenting options to the Council to ensure that the staff at Albany Street
are properly compensated for their work, and that guests are treated with the respect
and dignity they descrve.

Councillor Zondervan, Councillor McGovern, Councillor Sobrinho-Wheeler
(Calendar Item #3) from 3/8/2021

Report on initiating a process to begin chronicling the rich and vibrant history of
people of color in Cambridge, similar to other City-commissioned books such as “We
Are the Port: Stories of Place, Perseverance, and Pride in the Port/Area 4 Cambridge,
Massachusetts 1845-2005" and “All in the Same Boat” and “Crossroads: Stories of
Central Square, Cambridge, Massachusetts 1912-2000.

Councillor Simmons (0-2) from 3/15/2021

Report on providing an update on progress made towards including information from
the Cambridge Minority Business Enterprise Program in the Open Data Portal.
Vice Mayor Mallon, Councillor Simmons (O-4) from 3/22/2021

Report on updating the Parental Leave Policy for employees.
Mayor Siddiqui, Councillor Carlone, Councillor Nolan, Councillor Simmons
(0-7) from 4/26/2021

Report on increasing the affordable homeownership stock over the next 10 years by
financing the construction of affordable homeownership units through a bond issue of
no less than $500 million.

Councillor Zondervan, Councillor Simmons (Calendar Item #1) from 5/3/2021
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Report on exploring and implement strategies to enhance safety at the intersection of
Memorial Drive and DeWolfe Street,

Vice Mayor Mallon, Mayor Siddiqui, Councillor Sobrinho-Wheeler, Councillor
Nolan (0-2) from 5/3/2021%

Report on providing options to update the HomeBridge and Affordable Home
Ownership Programs to better align with the City’s values, and promote racial equity
and socioeconomic justice.

Vice Mayor Mallon, Mayor Siddiqui (Q-6) from 5/3/2021

Report on developing a holistic plan for managing the tratfic and congestion in the
Alewife area.
Councillor Nolan, Vice Mayor Mallon (0-2) from 5/17/2021

Report on consulting with relevant Department heads and the non-profit community
on "Digital Equity” and provide an implementation plan, schedule, and request for
appropriation.

Councillor McGovern, Councillor Nolan, Mayor Siddiqui, Vice Mayor Mallon,
Councillor Carlone, Councillor Simmons, Councillor Sobrinho-Wheeler,
Councillor Toomey, Councillor Zondervan (0O-4) from 5/17/2021

Report on consulting with relevant Department heads on other broadband benefits
programs offered by the Federal government, and the City’s plans to leverage these
funds in pursuit of Digital Equity.

Councillor McGovern, Councillor Nolan, Mayor Siddiqui, Vice Mayor Mallon,
Councillor Carlone, Councillor Simmons, Councillor Sobrinho-Wheeler,
Councillor Toomey, Councillor Zondervan (0O-53) from 5/17/2021

Report on the potential of building below market rental housing on City-owned
parking lots along Bishop Allen Drive. On a communication from Councilior
McGovern requesting that this matter be forwarded to the 2018-2019 Legislative
Session.

Vice Mayor McGovern, Mayor Simmeons (O-4) from 12/12/2016

Report on inventory of all City-owned vacant buildings and lots and the City's plans
for them, if any.

Vice Mayor Mallon, Councillor Simmons, Vice Mayor Devereux, Mayor
Siddiqui (0-2) from 3/26/2018






